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LCAP Year 2017–18 2018–19 2019–20

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.

LEA Name Grant Elementary School District

----------Contact Name and
Title

Mike Freeman
Superintendent/Principal

Email and 
Phone

mfreeman@grantschoolcougars.com
(530) 243-4952

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

Grant is a one-site school district located five miles west of Redding in the community of Centerville. The school serves 
approximately 125 preschool students and 643 K-8 students. Grant School is the epitome of what small learning 
communities are about. At Grant teachers and administration continuously and collaboratively seek and share learning 
and then act on what they learn, striving toward the success for every student. The goal is to enhance their effectiveness 
as professionals so that students benefit socially, emotionally and academically.

Grant has a long distinguished history of excellence.  Going back to the days of STAR tests and API scores, Grant 
annually scored above the county and state averages.  Now, as Grant transitions to the new California State Standards 
and the CAASPP assessment system, Grant continues to lead the way.  The entire Grant School community prides itself 
in the ability to prepare students for the future.

The Centerville area is highly regarded as a desirable place to live. Many professional families choose to reside within 
the Grant attendance boundaries because of Grant’s high academic standards. The excellent educational programs 
offered and the high academic performance of students attending Grant also attracts students from outside of the 
attendance area. Over 57% of the children enrolled at Grant live outside the District’s boundaries.Demographically 
speaking, 13% of students are identified as Socioeconomically Disadvantaged.

The goals for the Grant School District include:

Safety: We create and maintain learning environments where students, staff, and parents feel welcome and safe.

Student Achievement: We ensure that all students will be either at or above grade level or making adequate progress 
towards being at grade level in reading, writing, math, and technology proficiency and all students will demonstrate at 
least one year of academic growth annually in each of these subjects.

Staff Development: We empower all classroom personnel to develop expertise in state standards, adopted curriculum, 
and instructional strategies in order to provide opportunities for our students to acquire the skills that they will need for 
success in high school, college, and career.

https://www.caschooldashboard.org/#/Details/45700036050330/1/EquityReport


Page 2 of 117

Community Engagement: We partner with all stakeholders to develop and promote opportunities for all students and 
their families to engage in meaningful experiences at Grant School; we provide rigorous and relevant academic and 
social opportunities for all students.
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LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

Given the economic factors of rising costs and leveling off of Local Control Funding Formula revenue, the District's 2017-
18 LCAP was developed with an effort to:

1. Eliminate/reduce programs that were not resulting in adequate progress towards our district goals
2. Limit the amount of new spending that is introduced in actions and services
3. Maintain/increase those programs that are an integral part of the District's plan to reach our goals

This year's LCAP keeps the focus on the same four goals as last year:

Safety: We create and maintain learning environments where students, staff, and parents feel welcome and safe.

Key features for Safety in this year's LCAP include:
• Facility improvements including blacktop replacement, water faucets, painting buildings, and roof repair
• Replacing our maintenance utility vehicle
• Continued support of the School Counselor and the further implementation of Second Step and Restorative 

Practices
• Train staff on the use of restorative practices in their classrooms
• Installation of a new phone system to enhance communication
• Positive Behavior Intervention and Support training for school staff
• Continue to provide Trauma-Informed Practices training to all district personnel

Student Achievement: We ensure that all students will be either at or above grade level or making adequate progress 
towards being at grade level in reading, writing, math, and technology proficiency and all students will demonstrate at 
least one year of academic growth annually in each of these subjects.

Key features for Student Achievement in this year's LCAP include:
• Increased staff time for the Intervention Coordinator to increase the number of students served and to add math 

intervention services for identified students
• Implementation of research-based math intervention programs
• Additional technology with Chromebook carts for grade 6, touch Chromebooks for grades K/1 use, and tablet 

technology
• Continue and increase aide support in classrooms
• Provide collaboration opportunities for staff to review student assessment data and plan intervention/support 

services
• Continue to provide after school academic support programs for students

Staff Development: We empower all classroom personnel to develop expertise in state standards, adopted curriculum, 
and instructional strategies in order to provide opportunities for our students to acquire the skills that they will need for 
success in high school, college, and career.

Key features for Staff Development in this year's LCAP include:
• Provide on-going curriculum support to teachers in English Language Arts and Math programs
• Continue to provide Educational Technology training and support through our Educational Technology Adviser
• Staff participation in Computer Using Educators and other Educational Technology training opportunities
• Provide content standards instruction and intervention training to our Instructional Aides
• Provide content standards instruction to teachers for Math, English Language Arts, Science, and History
• Participate (K-8) in Social Studies curriculum materials review workshops provided by Shasta County Office of 

Education
• Provide collaboration opportunities for staff members to review instruction, improve student performance, and work 

with administration in a distributed leadership capacity

Community Engagement: We partner with all stakeholders to develop and promote opportunities for all students and 
their families to engage in meaningful experiences at Grant School; we provide rigorous and relevant academic and 
social opportunities for all students.
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Key features for Community Engagement in this year's LCAP include:
• Continue to develop and improve our existing elective programs
• Purchase audio equipment to connect with stakeholders on and off campus
• Maintain professional web site and social media platforms to communicate and celebrate Grant School events and 

programs
• Enhance our College/Career program to develop a curriculum pathway for students in grades 6-8
• Continue to use the Preliminary Scholastic Aptitude Test as a resource for high school placement and college 

preparation
• Provide our students with field trips to give them experiences on college and university campuses
• Connect our students with members of the community through college and career guest speakers
• Further develop our Science Technology Engineering Mathematics opportunities for students in all grades
• Continue to articulate with the high school regarding curriculum alignment and performance expectations

        

REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

Safe and Welcome Learning Environments:
As we reviewed the data from the LCFF Evaluation Rubrics, the District is performing at level GREEN in 
the category of Suspension Rate for all students. Through the actions and services in our 2016-17 
LCAP/Budget, we made significant progress in making Grant School more safe and welcoming.  The 
School Counselor is instrumental in the implementation of Second Step Social Emotional Learning 
Curriculum, especially in our lower primary grades.  She works with an instructional aide and interns to 
deliver grade level and classroom presentations.  We received training and implemented the Restorative 
Chat and Circles in small groups and grade levels.  We also contracted with Shasta County Office of 
Education to bring in an expert to work with our staff on Trauma-Informed Practices. We made significant 
facility improvements that included a new shade cover for the kindergarten blacktop, new bleachers in our 
Multi-Use Room, and two new drinking faucets on the elementary playground with the water bottle fill 
feature.

Student Achievement:
Based on the LCFF Evaluation Rubrics, the District received the highest level of performance (level BLUE) 
for both English/Language Arts and Math. The most significant progress in the area of student 
achievement is the valuable transformation of our Learning Lab.  Under the supervision of the certificated 
staff member added to the program, the Learning Lab has become the hub of the district's Multi-Tiered 
System of Supports for student learning.  We redesigned the space and the resources used to focus on 
research-based intervention programs that provide intensive, targeted intervention and support.  The 
teacher worked hard to train aides and together they work with students in small groups to assess, provide 
intervention instruction, and monitor student progress.  The district implements universal screening tools in 
the area of student reading and then uses the data to group and regroup students based on needs.  
Programs used in the Learning Lab include Read Naturally Live, AimsWeb, Seeing Stars, STAR Early 
Literacy, and Barton.  To meet the needs of students, additional aide time was added to the team.  At the 
end of the 2016-17 school year, members of the District's Leadership Team met and came to consensus 
on writing rubrics that will be implemented as part of the District writing assessment program in the 2017-
18 school year.  Also, thanks to federal REAP funding, the district was able to dramatically accelerate the 
move towards 1:1 student access to Chromebook technology.  The district was able to add an additional 6 
carts of Chromebooks, bringing the total number of Chromebooks carts to 12.  Chromebook units are also 
available for student use in our Learning Lab and our Library.  Grades 4 and 5 are now 1:1 with a 
Chromebook cart in each classroom.

Staff Development:
Our district worked hard to implement the newly adopted English Language Arts curriculum.  We also sent 
certificated staff teams to roll out trainings for the new Next Generation Science Standards and Social 
Studies standards.   We have increased the number of Google Certified Educators to four, with three now 
at Level II certification.  These staff members worked with the rest of our teachers on the January Staff 
Development Day to help their colleagues implement Google Suite Apps in their classrooms.  Teachers 
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and students sign up for time with our Ed Tech Adviser to use technology to connect students with grade-
level curriculum resources and enhance the learning happening in their classrooms.

Community Engagement:
Thanks to the generosity of the school community and its foundation, the district overhauled the 
appearance and purpose of the Library.  The changes helped make it a more desirable place for students 
to visit.  We added comfortable furnishings, Chromebook technology, and interactive activities (Lego wall, 
collaborative art projects, etc.).  These changes also included additional storage to begin our transition 
from a traditional library to a Maker Space.  We were also able to introduce a Maker Space elective to the 
middle school students.  Our College & Career program expanded to include PSAT assessment and 
results reporting for 8th grade students, a college awareness unit in our 6th grade, and a trip for our 8th 
grade students to CSU Chico.  Electives continue to improve as we enhance existing offerings.  We held a 
Social Media Awareness Night for parents and students.  It was facilitated by the Shasta High School 
Leadership class, many of whom are Grant alumni.  We were also able to continue our partnership with the 
Positive Coaching Alliance to help our student athletes and coaches make the most of their participation in 
the District's athletic programs.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

Based on the district's review of the LCFF Evaluation Rubrics, the areas of greatest needs are:

1. RED-Reducing the suspension rate for Hispanic students (Goal 1: Safe & Welcome Learning 
Environment)

District Plan:
This performance indicator from the dashboard is unique in that it is reporting data from the 2014-15 school 
year.  Analysis of more recent suspension data indicates that there has been improvement among this 
subgroup.  The District has included actions and services in the 2017-18 LCAP to address the goal to 
create and maintain learning environments where students feel welcome and safe.  Specifically, the use of 
the School Counselor to facilitate the delivery of both the Second Step curriculum and Restorative Chats 
will help to reduce suspensions and increase the ability of students to self-regulate and resolve conflicts.

2. ORANGE-Math performance of Hispanic students (Goal 2: Student Achievement)

District Plan:
This indicator from the LCFF Evaluation Rubric coincides with other local performance indicators to show a 
clear need for the implementation of research-based math intervention resources.  The District's LCAP 
provides actions and services in Goal 2 to support students and help them make adequate progress 
towards being at grade level.  The 2017-18 LCAP increases the amount of time for the certificated 
Intervention Coordinator position.  This will help to:

a. Increase the number of students served
b. Provide more time to develop and oversee the delivery of math intervention services
c. Meet with grade level teams to review data and deliver the District's Multi-Tiered System of Supports

3. YELLOW-English/Language Arts performance of Socioeconomically Disadvantaged Students (Goal 2: 
Student Achievement)

District Plan:
In 2016-17, the District was in the first year of the implementation of a new English/Language Arts 
curriculum.  In addition to new materials, the reading intervention program was overhauled.  In the 2017-18 
LCAP, the District will be continuing the development of these programs by providing additional 
implementation training to staff in the new ELA program and making improvements to the intervention 
program.  The Multi-Tiered System of Supports for students in English/Language Arts will include Tier I 
intervention strategies in the classroom, after school support, and intensive pull-out services for identified 
students.  Collaboration time will also be provided for grade level teams to meet together with the 
Intervention Coordinator to monitor student progress and plan instruction and intervention.

Other needs identified by Local Performance Indicators include:
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• Facility improvements: Goal 1 actions and services in the District's 2017-18 LCAP address several 
facility needs including roof repair, installation of new drinking fountains, exterior siding replacement, 
painting of buildings on campus, and blacktop replacement in the bus loop.

• Bullying: While the Parent Survey results reported very little bullying, the Student Surveys indicated 
that there is bullying, especially among the older students.  The District's plan addresses bullying 
through a continued commitment to the School Counselor program, character development programs 
for all students, Trauma-Informed Practices training, and staff development in the area of Positive 
Behavioral Interventions and Supports (PBIS).

• Increase Access to Technology: While the District was able to take significant strides in 2016-17 to 
increase student and staff access to technology, more work needs to be done.  The 2017-18 LCAP 
provides for additional Chromebook technology for students in K, 1st, and 6th grades.  It also provides 
tablet technology for classrooms and hardware improvements to increase processing speed on 
existing desktop computers.

• Technology to Engage/Inform Stakeholders: The District will be implementing actions and services to 
use technology to improve how stakeholders receive information and participate in events on and off 
campus.  In 2016-17, the District overhauled the District's web site and resources will be allocated in 
the 2017-18 LCAP to maintain that site as a viable communication tool with parents, students, staff, 
and the community.

• Continue to provide support to certificated and classified staff to implement ELA and Math curriculum 
with fidelity
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

Based on the district's review of the LCFF Evaluation Rubrics, the areas of greatest needs are:

1. RED-Reducing the suspension rate for Hispanic students (Goal 1: Safe & Welcome Learning 
Environment)

District Plan:
This performance indicator from the dashboard is unique in that it is reporting data from the 2014-15 
school year.  Analysis of more recent suspension data indicates that there has been improvement 
among this subgroup.  The District has included actions and services in the 2017-18 LCAP to 
address the goal to create and maintain learning environments where students feel welcome and 
safe.  Specifically, the use of the School Counselor to facilitate the delivery of both the Second Step 
curriculum and Restorative Chats will help to reduce suspensions and increase the ability of 
students to self-regulate and resolve conflicts.

2. ORANGE-Math performance of Hispanic students (Goal 2: Student Achievement)

District Plan:
This indicator from the LCFF Evaluation Rubric coincides with other local performance indicators to 
show a clear need for the implementation of research-based math intervention resources.  The 
District's LCAP provides actions and services in Goal 2 to support students and help them make 
adequate progress towards being at grade level.  The 2017-18 LCAP increases the amount of time 
for the certificated Intervention Coordinator position.  This will help to:

a. Increase the number of students served
b. Provide more time to develop and oversee the delivery of math intervention services
c. Meet with grade level teams to review data and deliver the District's Multi-Tiered System of 
Supports

3. YELLOW-English/Language Arts performance of Socioeconomically Disadvantaged Students 
(Goal 2: Student Achievement)

District Plan:
In 2016-17, the District was in the first year of the implementation of a new English/Language Arts 
curriculum.  In addition to new materials, the reading intervention program was overhauled.  In the 
2017-18 LCAP, the District will be continuing the development of these programs by providing 
additional implementation training to staff in the new ELA program and making improvements to the 
intervention program.  The Multi-Tiered System of Supports for students in English/Language Arts 
will include Tier I intervention strategies in the classroom, after school support, and intensive pull-
out services for identified students.  Collaboration time will also be provided for grade level teams to 
meet together with the Intervention Coordinator to monitor student progress and plan instruction and 
intervention.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
In the 2017-18 LCAP, the District will be increasing and improving services for low-income, English Learner, and Foster Youth 
students through the following actions and services:

• Increasing the time of our certificated Intervention Coordinator.
• Improving the services and programs provided by our School Counselor by providing instructional aide time to help deliver Social 

Emotional Learning curriculum (Second Step), Restorative Chat program, and Restorative Circle time in grade level, class level, 
and small group settings.

• Increasing the use of the Restorative Chat/Circle program to train teachers for use in classroom settings and train peer student 
coaches as part of our conflict resolution program.

• Improving the District's English Language Development program by developing curriculum resources for identified English 
Language Learners and providing additional time to service students.

• Providing Trauma Informed Practices training to help staff to understand the impact that trauma has on the learning process and 
develop systems to support students through trauma to learning.
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BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $6,553,189

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$892,087.82

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

The bulk of expenditures not included in the LCAP are other salaries and benefits totaling $4,337,500. The district has 
also not included basic materials and supplies which totals $268,449 as well as basic maintenance and repairs which 
totals $476,476. Special Education expenses ($427,451) and Transportation ($76,919) are also not included in the 
District's LCAP.        

$4,857,545 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

We create and maintain learning environments where students, staff, and parents feel welcome and safe.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A The number of students reporting that they were bullied will 
decrease by 3% (22% in 15-16).(SP6)
B Maintain the percentage of students who report that they feel safe 
(95% in 2015-16). (SP6)
C Maintain or decrease the suspension rate. (SP6)
D Maintain an expulsion rate of 0% in 2015-16. (SP6)
E Maintain a FIT school rating of good. (SP1)
F Maintain a School Attendance rate of 96.5% or higher. (SP5)
      

A The actual number of students (by grade level) that reported (in the Student 
Survey) that they were bullied:
4th Grade-13/76 (17%)
5th Grade-16/46 (35%)
6th Grade-19/51 (37%)
7th Grade-17/49 (35%)
8th Grade-17/58 (29%)
Total-82/280=29%
B The number of students surveyed that reported feeling VERY safe this year was:
4th Grade-88% (67/76), 11% Not Sure (8)
5th Grade-80% (37/46), 17% Not Sure (8)
6th Grade-69% (35/51), 29% Not Sure (15)
7th Grade-90% (44/49), 10% Not Sure (5)
8th Grade-88% (51/58), 9% Not Sure (5)
Total-234/28=84%
C The 2016-17 suspension rate was 1.7% (2.4% in 15-16)
D The expulsion rate for 2016-17 was 0%.
E The district's FIT school rating for 2016-17 was GOOD.
F The district's attendance rate for 2016-17 was 96.8%.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action    1
Actions/Services

PLANNED
Subsidize lunch and breakfast costs for students identified as 
qualifying for participation in the reduced meal program       

ACTUAL
Subsidized lunch and breakfast costs for students identified 
as qualifying for participation in the reduced meal program

Expenditures
BUDGETED
 7000-7439: Other Outgo Supplemental  $1,500 

ESTIMATED ACTUAL
 7000-7439: Other Outgo Supplemental  $1,166

Action    2
Actions/Services

PLANNED
Repair/replace radios for communication between office and 
supervision personnel       

ACTUAL
Repaired and replaced radios for communication between 
office and supervision personnel

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $1,500 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Base $3,440.26

Action    3
Actions/Services

PLANNED
Provide character development education opportunities to 
students to prevent bullying and promote good choices (EAMO 
D)       

ACTUAL
Provided character development education opportunities to 
students to prevent bullying and promote good choices 
(EAMO D)

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $5,000 

ESTIMATED ACTUAL
 5800: Professional/Consulting Services And Operating Expenditures Base 
$5,000

Action    4
Actions/Services

PLANNED
Replace elementary school drinking fountains with new units 
that feature water bottle dispenser option. (EAMO E)       

ACTUAL
Replaced elementary school drinking fountains with new units 
that featured water bottle dispenser option. (EAMO E)

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $8,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $6,150

Action    5
Actions/Services

PLANNED
Repair roof leaks (Main Office, P9, and P10). (EAMO E)       

ACTUAL
Repaired roof leaks (Main Office, P9, and P10). (EAMO E)

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $20,000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Base $24,862
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Action    6
Actions/Services

PLANNED
 Install shade structure for kindergarten blacktop       

ACTUAL
Installed shade structure for kindergarten blacktop

Expenditures
BUDGETED
 6000-6999: Capital Outlay Base $45,000 

ESTIMATED ACTUAL
 6000-6999: Capital Outlay Base $41,053

Action    7
Actions/Services

PLANNED
Continue to provide At Risk Guidance/School Counselor        

ACTUAL
Continued to provide At Risk Guidance/School Counselor 

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Supplemental and 
Concentration $47,447 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Supplemental  $47,447

 3000-3999: Employee Benefits Supplemental and Concentration $15,566  3000-3999: Employee Benefits Supplemental  $15,566

Action    8
Actions/Services

PLANNED
Replace MUR bleachers       

ACTUAL
Replaced MUR bleachers

Expenditures
BUDGETED
 6000-6999: Capital Outlay Base $20,000 

ESTIMATED ACTUAL
 6000-6999: Capital Outlay Base $25,035

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

With the above actions and services, the District was able to make great progress in making much needed 
facility improvements to help with the goal of creating and maintaining environments where students, staff, 
and parents feel safe and welcome.  Due to the age of our campus, there is a fairly regular need to invest 
one-time dollars to address capital improvements.

In this goal area, our Parent Survey results reported the following:
• When asked if parents feel welcomed at Grant School, the percentage of parents that responded that 

they felt welcomed/very welcomed was 99% for TK-5 (201) and 98% for 6-8 (59)
• 90% of TK-5 parents indicated that their students feel safe/very safe at school.  For grades 6-8 that 

percentage was 99%.
• When asked if their student has experienced bullying, 90% of parents of students in grades TK-5 

responded No.  In grades 6-8 the response was No for 88% of survey participants.

--------
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Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Through the actions and services in our 2016-17 LCAP/Budget, we made significant progress in making 
Grant School more safe and welcoming.  The School Counselor is instrumental in the implementation of 
Second Step SEL Curriculum, especially in our lower primary grades.  She works with an instructional aide 
and interns to deliver grade level and classroom presentations.  We received training and implemented the 
Restorative Chat and Circles in small groups and grade levels.  We also made significant facility 
improvements that included a new shade cover for the kindergarten blacktop, new bleachers in our Multi-
Use Room, and two new drinking faucets on the elementary playground with the water bottle fill feature.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

None

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Looking at the data points from this goal area, there were several actions and services that were added to 
the 2017-18 LCAP in order to address areas of concern.  Student survey results related to bullying were 
higher than expected, especially given remarkably good parent survey results on the subject of bullying 
and no behavior referrals reported for the year citing students for bullying.  Suspension and referrals were 
down but overall safety survey results failed to maintain the high levels of the past few years.  Some 
changes will be made to the character development activities we have engaged in to be able to shift limited 
resources to more research-based strategies (Restorative Practices, Positive Behavioral Interventions & 
Support, Trauma Informed Practices, etc).

Based on the analysis of District data, including the LCFF Evaluation Rubric, and stakeholder input, other 
actions and services that will be in the 2017-18 LCAP to help us make progress in the area of Safety 
include:

• Facility improvements including blacktop replacement, water faucets, painting buildings, and roof repair
• Replacing our maintenance utility vehicle
• Continued support of the School Counselor and the further implementation of Second Step and 

Restorative Practices
• Train staff on the use of restorative practices in their classrooms
• Installation of a new phone system to enhance communication

These actions and services are included in Goal 1 of the District's 2017-2020 LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

We ensure that all students will be either at or above grade level or making adequate progress towards being at grade level in reading, writing, 
math, and technology proficiency and all students will demonstrate at least one year of academic growth annually in each of these subjects.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A  Percentage of students achieving proficiency level on CAASPP 
assessments in ELA and Math will grow 3% across all grade levels. 
(SP4)
B  Identified ELL students will make progress on CELDT (SP4)
C Increase reclassification rate of ELL students (SP4)
*Due to the fact that there are fewer than 10 identified ELL students at 
any grade level, CELDT performance data will not be reported
D  Percentage of students achieving grade level proficiency on 
reading diagnostic assessments will increase 3% across all grade 
levels (August-May).(SP8)
E Percentage of students achieving grade level proficiency on math 
diagnostic assessments will increase 3% across all grade levels 
(August-May).(SP8)
F  Students and their parents will receive diagnostic reports 
throughout the year showing progress in reading, writing, and math. 
(SP3)
G 100% of students that are identified as not at grade level will receive 
targeted intervention. (SP8)
H All students will have access to standards-aligned curriculum (SP1)
I LEA will provide services to ELL students to ensure access to state 
standards and ELD standards (SP 2)

      

A Growth and improvement (from 14-15 to 15-16) for the CAASPP assessment 
results was:
*Cohort Tracking
3rd Grade: ELA 77% Meet/Exceeding, Math 76% Meet/Exceeding
4th Grade: ELA 74% M/E (59% in 3rd Grade), Math 73% M/E (62% in 3rd Grade)
5th Grade: ELA 82% M/E (77% in 4th Grade), Math 64% M/E (69% in 4th Grade)
6th Grade: ELA 56% M/E (61% in 5th Grade), Math 47% M/E (58% in 5th Grade)
7th Grade: ELA 72% M/E (65% in 6th Grade), Math 71% M/E (61% in 6th Grade)
8th Grade: ELA 77% M/E (72% in 7th Grade), Math 76% M/E (78% in 7th Grade)
B *
C *
D Change reported in reading diagnostic assessments from August to May across 
grade levels:
Kindergarten: 94% STAR Early Literacy
1st: Entry BPST 53%, Trimester 3 BPST 83%
2nd: Entry BPST 90%, Trimester 3 BPST 94%/Entry Aims 78%, Trimester 3 Aims 
90%
3rd: Entry BPST 66%, Trimester 3 BPST 84%/Entry STAR 80%, Trimester 3 STAR 
85%
4th: Entry STAR 84%, Trimester 3 STAR 74%
5th: 4th CAASPP 77%, 5th CAASPP 82%
6th: 5th CAASPP 61%, 6th CAASPP 56%
7th: 6th CAASPP 65%, 7th CAASPP 72%
8th: 7th CAASPP 72%, 8th CAASPP 77%
E Development and implementation of accurate Math diagnostics was moved to the 
2017-18 school year
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F Diagnostic reporting was moved to the 2017-18 school year
G Total number of students (by grade level) that received Learning Lab intervention 
services:
K: 20/20 students
1st: 17/17 students
2nd: 16/16 students
3rd: 14/14 students
4th: 11/11 students
5th: 9/9 students
6th: 5/5 students
H With adoption of ELA programs in 16-17, 100% of students had access to 
standards-aligned curriculum
I All identified ELL students received support services
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Annual subscription for Renaissance Learning reading 
diagnostic and progress monitoring assessments (EAMO D)       

ACTUAL
Purchased annual subscription for Renaissance Learning 
reading diagnostic and progress monitoring assessments 
(EAMO D)

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Title I $5,007 

ESTIMATED ACTUAL
 5800: Professional/Consulting Services And Operating Expenditures Title I 
$5,007

Action    2
Actions/Services

PLANNED
Educational Technology assessment will be developed by the 
District Technology Committee and administered to students 
to develop a proficiency baseline using ISTE standards.       

ACTUAL
Moved to the 2017-18 school year.

Expenditures
BUDGETED
No Cost   $0 

ESTIMATED ACTUAL
   $0

Action    3
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Actions/Services
PLANNED
Adopt ELA instructional materials for grades TK-8 that are 
aligned with Common Core State Standards (EAMO A)       

ACTUAL
Adopted ELA instructional materials for grades TK-8 that are 
aligned with Common Core State Standards (EAMO A)

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $152,265 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $155,196

Action    4
Actions/Services

PLANNED
Collaborate with staff in grade level teams to develop and 
implement a district-wide writing rubric in the three different 
writing genres (informative, narrative, opinion/argument)       

ACTUAL
Representatives from across the K-8 spectrum met and came 
to consensus on writing rubrics that will be used district-wide 
as part of the writing assessment for 2017-18

Expenditures
BUDGETED
SIP Day Collaboration Co-Op Funding - With ELA Materials 5800: 
Professional/Consulting Services And Operating Expenditures Base $750 

ESTIMATED ACTUAL
Staff Collaboration Outside of the School Day 1000-1999: Certificated 
Personnel Salaries Base $500

     3000-3999: Employee Benefits Base $82

Action    5
Actions/Services

PLANNED
Curriculum-based benchmark assessments will be 
implemented in English Language Arts across all grade levels       

ACTUAL
Curriculum-based benchmark assessments were 
implemented in English Language Arts across some targeted 
grade levels

Expenditures
BUDGETED
See ELA Materials Adoption (Action 2.3)    

ESTIMATED ACTUAL
   

Action    6
Actions/Services

PLANNED
Provide certificated ELD instruction services to designated 
English Language Learners (EAMO B)       

ACTUAL
Provided certificated ELD instruction services to designated 
English Language Learners (EAMO B)

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Supplemental  $20,232 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Supplemental  $20,606

 3000-3999: Employee Benefits Supplemental  $3,308  3000-3999: Employee Benefits Supplemental  $7,647

Action    7
Actions/Services

PLANNED
Continue to provide targeted support in primary grades to 
provide early intervention in reading, writing, and math (EAMO 
G)       

ACTUAL
Continued to provide targeted support in primary grades to 
provide early intervention in reading, writing, and math 
(EAMO G)

Expenditures
BUDGETED
 2000-2999: Classified Personnel Salaries Base $33,470 

ESTIMATED ACTUAL
 2000-2999: Classified Personnel Salaries Base $56,741



Page 16 of 117

 3000-3999: Employee Benefits Base $10,524  3000-3999: Employee Benefits Base $16,766
 1000-1999: Certificated Personnel Salaries Base $6,000  1000-1999: Certificated Personnel Salaries Base $9,180

Action    8
Actions/Services

PLANNED
Curriculum-based benchmark assessments will be 
implemented in math across all grade levels (EAMO E)       

ACTUAL
Because of the emphasis on the ELA transition, curriculum-
based benchmark assessments were implemented 
inconsistently in some targeted grade levels

Expenditures
BUDGETED
Included with 2014-15 math adoption 5800: Professional/Consulting 
Services And Operating Expenditures Base $0 

ESTIMATED ACTUAL
 5800: Professional/Consulting Services And Operating Expenditures Base 
$0

Action    9
Actions/Services

PLANNED
Regular Student Study Team meetings to identify, plan 
intervention, and monitor progress of students not performing 
at grade level. (EAMO G)       

ACTUAL
Student Study Team meetings were reduced dramatically as 
a result of the addition of the certificated Intervention 
Coordinator, only one Student Study Team day was used. 
(EAMO G)

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Base $1080 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Base $240

 3000-3999: Employee Benefits Base $180  3000-3999: Employee Benefits Base $32

Action    10
Actions/Services

PLANNED
Purchase additional Chromebook cart.        

ACTUAL
Purchased 6 additional Chromebook carts.

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $11,005.21 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Federal Funds $56,545

Action    11
Actions/Services

PLANNED
Renew annual subscription to Discovery Streaming to allow 
teachers to use video resources to make content accessible to 
students       

ACTUAL
Renewed annual subscription to Discovery Streaming to 
allow teachers to use video resources to make content 
accessible to students

Expenditures
BUDGETED
 5800: Professional/Consulting Services And Operating Expenditures Base 
$1,250 

ESTIMATED ACTUAL
 5800: Professional/Consulting Services And Operating Expenditures Base 
$1,155

Action    12
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Actions/Services
PLANNED
Provide part-time certificated teacher to work with intervention 
staff and students        

ACTUAL
Provided part-time certificated teacher to work with 
intervention staff and students

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Supplemental  $20,232 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Supplemental  $20,606

 3000-3999: Employee Benefits Supplemental  $3,308  3000-3999: Employee Benefits Supplemental  $7,646

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Significant progress was made in the goal area of Student Achievement during the 2016-17 school year.  
Aide support for our students continued to be a very integral piece to supporting students in their learning.  
The English/Language Arts adoption proved to be a daunting undertaking and dominated the professional 
development and collaboration landscape.  The district was able to take strides to implement a district-wide 
assessment calendar and some grade levels were able to push out web-based curriculum benchmarks in 
English and Math.

Relevant Parent Survey results data in this goal area include:
• 97% of parents surveyed in grades TK-5 responded that the District is doing well at preparing their 

child for their academic future.  In grades 6-8, that percentage was 96%.
• In regards to providing support for their students to be successful at Grant, 98% of surveyed TK-5 

parents responded that they felt their student had the support that they needed. In grades 6-8, that 
percentage increased to 99%.

Based on the LCAP evaluation rubrics, student performance in both ELA and Math for all students was a 
strength in the district, with our overall student performance (grades 3-8) scoring in the Blue (highest) 
category in both subjects.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The most significant progress in the area of student achievement is the valuable transformation of our 
Learning Lab.  Under the supervision of the certificated staff member added to the program, the Learning 
Lab has become the hub of the district's Multi-Tiered System of Supports for student learning.  We 
redesigned the space and the resources used to focus on research-based intervention programs that 
provide intensive, targeted intervention and support.  The teacher worked hard to train aides and together 
they work with students in small groups to assess, provide intervention instruction, and monitor student 
progress.  The district implements universal screening tools in the area of student reading and then uses 
the data to group and regroup students based on needs.  Programs used in the Learning Lab include Read 
Naturally Live, AimsWeb, Seeing Stars, STAR Early Literacy, and Barton.  To meet the needs of students, 
additional aide time was added to the team.  At the end of the 2016-17 school year, members of the 
District's Leadership Team met and came to consensus on writing rubrics that will be implemented as part 
of the District writing assessment program in the 2017-18 school year.
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--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Unexpected federal funding (REAP) allowed the District to purchase 6 additional Chromebook carts, 
bringing the total to 12 district-wide.  

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Upon further review of the work in this goal area, it became very clear that we are lacking resources for 
math diagnostic assessments and intervention.  We were able to add Front Row licensing to our learning 
tools and will continue with that service as an action/service in next year's LCAP.  We will be working with 
support staff from our textbook publishers to be able to launch curriculum based benchmark assessments 
consistently across all grade levels.  These assessments will be an integral part of the district's recently 
developed assessment calendar.  This calendar will be used for data collection with grade level 
collaboration to discuss student progress and deliver effective and responsive intervention to identified 
students.  We also need to develop an effective way to measure technology proficiency of our students so 
that we can help them develop their skills to grade level.

Based on the analysis of District data, including the LCFF Evaluation Rubric, and stakeholder input, others 
actions and services that will be in the 2017-18 LCAP to help us make progress in the area of Goal 2: 
Student Achievement include:

• Increased staff time for the Intervention Coordinator to increase the number of students served and to 
add math intervention services for identified students

• Implementation of research-based math intervention programs
• Additional technology with Chromebook carts for grade 6, touch Chromebooks for grades K/1 use, and 

tablet technology
• Continue aide support in classrooms
• Provide collaboration opportunities for staff to review student assessment data and plan 

intervention/support services
• Continue to provide after school academic support programs for students

These actions and services are included in Goal 2 of the District's 2017-2020 LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

We empower all classroom personnel to develop expertise in state standards, adopted curriculum, and instructional strategies in order to 
provide opportunities for our students to acquire the skills that they will need for success in high school, college, and career.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A 100% of teachers will implement current and relevant State 
Standards training. (SP2)
B 100% of students will have an ELA teacher who is trained in the 
delivery of newly adopted Common Core-aligned ELA materials. (SP2)
C All students will have access to newly adopted Common Core ELA 
materials. (SP1)
D Students will experience an increase in the use of technology in 
their classrooms, grades TK-8. (SP8)
E 100% of students will have teachers who have been taught effective 
use of instructional technology to increase their engagement and 
learning. (SP2)
F  The percentage of students who report that their current 
educational program is adequately preparing them for success in high 
school will be at least 90%. (SP8)
G  100% of teachers will receive professional development 
support/coaching in the implementation of both ELA and math 
curriculum. (SP2)
H  Maintain 100% highly qualified and appropriately assigned 
teachers. (SP1)
      

A 100% of teachers implement current and relevant State Standards training. (SP2)
B 100% of students have an ELA teacher who is trained in the delivery of newly 
adopted Common Core-aligned ELA materials. (SP2)
C All students have access to newly adopted Common Core ELA materials. (SP1)
D Student access to technology increased as the district purchased an additional 6 
Chromebook carts (approximately 180 devices).  Grades 4 and 5 are now 1:1 with 
one Chromebook cart/classroom. (SP8)
E 100% of students have teachers who have been taught effective use of 
instructional technology to increase their engagement and learning. (SP2)
F  The percentage of students who reported that their current educational program is 
adequately preparing them for success in high school was 88%. (SP8)
G  100% of teachers received professional development support/coaching in the 
implementation of ELA.   (SP2)
H 100% of certificated staff are highly qualified and appropriately assigned. (SP1)
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action    1
Actions/Services

PLANNED
Pay registration costs and compensation for instructional staff 
to participate in math, early literacy, and educational 
technology training in order to implement state standards. 
(EAMO I)        

ACTUAL
Paid registration costs and compensation for instructional 
staff to participate in math, early literacy, and educational 
technology training in order to implement state standards. 
(EAMO I) 

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Title II $4,525 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Title II $3,060

Educator Effectiveness 5000-5999: Services And Other Operating 
Expenditures Title II $7,766 

 3000-3999: Employee Benefits Title II $386

Educator Effectiveness 3000-3999: Employee Benefits Title II $675  5000-5999: Services And Other Operating Expenditures Title II $1,000
Educator Effectiveness  1000-1999: Certificated Personnel Salaries  $8,800 Educator Effectiveness 1000-1999: Certificated Personnel Salaries Other 

$1,120
Educator Effectiveness 3000-3999: Employee Benefits  $1,439 Educator Effectiveness 3000-3999: Employee Benefits Other $183
    Educator Effectiveness 5000-5999: Services And Other Operating 

Expenditures Other $3,951

Action    2
Actions/Services

PLANNED
3.2 As part of regular administrative duties, administration will 
ensure that 100% of teachers are Highly Qualified and 
appropriately assigned (EAMO J)       

ACTUAL
As part of regular administrative duties, administration 
ensured that 100% of teachers are Highly Qualified and 
appropriately assigned (EAMO J)

Expenditures
BUDGETED
No Cost    

ESTIMATED ACTUAL
No Cost   

Action    3
Actions/Services

PLANNED
District teaching staff will articulate with Shasta High School 
staff at least twice/year (EAMO F & G)       

ACTUAL
District teaching staff maintained consistent articulation with 
Shasta High School staff throughout the school year (EAMO 
F & G)

Expenditures
BUDGETED
No Cost-Staff Development Days    

ESTIMATED ACTUAL
   

Action    4
Actions/Services

PLANNED ACTUAL
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Continue to provide certificated PE teacher time to provide 5th 
and 6th grade staff the opportunity to collaborate        

Continued to provide certificated PE teacher time to provide 
5th and 6th grade staff the opportunity to collaborate

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Base $11,353 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Base $11,353

 3000-3999: Employee Benefits Base $4,686  3000-3999: Employee Benefits Base $4,686

Action    5
Actions/Services

PLANNED
Grade level teams will be provided release time to meet and 
receive training for the implementation of ELA and Math 
adoptions       

ACTUAL
Release time was used sparingly and inconsistently by grade 
level teams to plan ELA curriculum

Expenditures
BUDGETED
Educator Effectiveness 1000-1999: Certificated Personnel Salaries  $1,200 

ESTIMATED ACTUAL
Educator Effectiveness 1000-1999: Certificated Personnel Salaries Other 
$360

Educator Effectiveness 3000-3999: Employee Benefits  $196 Educator Effectiveness 3000-3999: Employee Benefits Other $59

Action    6
Actions/Services

PLANNED
Coaching support services contracted through Shasta County 
Office of Education        

ACTUAL
Coaching support services were contracted through Shasta 
County Office of Education 

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $5,000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Base $7,000

Action    7
Actions/Services

PLANNED
Continue to provide .26 FTE Educational Technology Adviser 
(EAMO D)       

ACTUAL
Continued to provide .26 FTE Educational Technology 
Adviser (EAMO D)

Expenditures
BUDGETED
Educator Effectiveness 1000-1999: Certificated Personnel Salaries Other 
$20,200 

ESTIMATED ACTUAL
Educator Effectiveness 1000-1999: Certificated Personnel Salaries Other 
$20,502

Educator Effectiveness 3000-3999: Employee Benefits Other $6,143 Educator Effectiveness 3000-3999: Employee Benefits Other $6,204

Action    8
Actions/Services

PLANNED
Replace 15 teacher computers        

ACTUAL
Replaced 15 teacher computers 

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $15,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $14,687
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

There has been significant progress made in the area of Staff Development, but there are still opportunities 
for the district to increase and improve the level of support provided to staff.  The English/Language Arts 
curriculum adoption went relatively smooth.  That being said, most of the staff training provided by the 
publisher was lacking in relevancy and effectiveness because it was provided by a rep and not a classroom 
teacher.  The programs also lacked depth and development of some of the technology applications.  Over 
the course of the year, the technology components across the two programs seemed to improve but there 
is still a considerably long list of questions and requests that we have to improve the viability of the 
programs in the classroom.  Because of the learning curve in ELA, math curriculum training took a back 
seat this year.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Our district worked hard to implement the newly adopted English Language Arts curriculum.  We also sent 
certificated staff teams to roll out trainings for the new Next Generation Science Standards and Social 
Studies standards.  We contracted with Shasta County Office of Education to bring in an expert to work 
with our staff on Trauma-Informed Practices.  We have increased the number of Google Certified 
Educators to four, with three now at Level II certification.  These staff members worked with the rest of our 
staff on the January Staff Development Day to help their colleagues implement Google Suite Apps in their 
classrooms.  Thanks to federal REAP funding, the district was able to dramatically accelerate the move 
towards 1:1 student access to Chromebook technology.  The district was able to add an additional 6 carts 
of Chromebooks, bringing the total number of Chromebooks carts to 12.  Chromebook units are also 
available for student use in our Learning Lab and our Library.  Grades 4 and 5 are now 1:1 with a 
Chromebook cart in each classroom.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

None

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Training resources and staff development time was dedicated to ELA and Educational Technology, leaving 
very little time for staff to continue in the math implementation training.  Looking ahead to the 2017-18 
LCAP, a balanced professional development approach is needed.  It will also need to be delivered in a way 
that minimizes the need for release time because that option was used sparingly in 2016-17.  In the 2017-
18 school year, administration and the District's Leadership Team will collaborate to maximize the use of 
the District's minimum days to provide staff time to address both ELA and Math instruction.  Also coming in 
2017-18 will be the curriculum review workshops for the upcoming Social Studies curriculum adoption 
scheduled for the fall of 2018.
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Based on the analysis of District data, including the LCFF Evaluation Rubric, and stakeholder input, other 
actions and services that will be in the 2017-18 LCAP to help us make progress in the area of Goal 3: Staff 
Development include:

• Continue to provide Educational Technology training and support through our Educational Technology 
Adviser

• Staff participation in Computer Using Educators Conference and other Educational Technology training 
opportunities

• Provide content standards instruction and intervention training to our instructional aides
• Provide content standards instruction to teachers for Math, English Language Arts, Science, and 

History
• Provide collaboration opportunities for staff members to review instruction, improve student 

performance, and work with administration in a distributed leadership capacity

These actions and services can be found in Goal 3 of the District's 2017-2020 LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

We partner with all stakeholders to develop and promote opportunities for all students and their families to engage in meaningful experiences 
at Grant School; we provide rigorous and relevant academic and social opportunities for all students.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A Students in grades 7-8 will have a STEM-related elective option 
provided each trimester. (SP7)
B The percentage of students (and their parents) that feel connected 
with school will increase by 5%. (SP5)
C Students will have the opportunity to participate in an intramural 
program at lunch. (SP8)
D Students (and their parents) will have an opportunity monthly to 
provide feedback regarding school programs. (SP3)
E The percentage of students who report that they feel challenged by 
their educational program will increase by 5%. (SP8)
F All students will have access to adequate counseling services. (SP6)
G Junior high school students will be provided at least one opportunity 
to visit a college campus. (SP8)
H Maintain a middle school dropout rate of 0%. (SP5)
I Maintain school attendance rate of 96.5% or higher. (SP5)
J Maintain the chronic absenteeism rate of 1.5% or lower. (SP5)
K Ensure students, including those with exceptional needs, have 
access to a Broad Course of Study including courses described in EC 
51210 and 51220(a)-(i). (SP7)
      

A Students in grades 7-8 had at least one STEM-related elective option provided 
each trimester. (SP7)
B The percentage of students (and their parents) that felt connected with school was 
91% in grades 4-6 and 76% in grades 7-8 (89% in 2015-16). (SP5)
C Intramural sports and activities were provided throughout the year at lunch for 
students in grades 4-8. (SP8)
D Monthly parent chats/forums and Principal Advisory Council meetings were held. 
(SP3)
E The percentage of students who reported that they felt challenged by their 
educational program was 74% in grades 4-6 and 64% in grades 7-8 (last year was 
59%). (SP8)
F All students had access to adequate counseling services. (SP6)
G 8th grade students took two college-related field trips, one to Shasta College in the 
fall and the other to CSU Chico in the spring. (SP8)
H Maintained a middle school dropout rate of 0%. (SP5)
I This year's school attendance rate was 96.8%. (SP5)
J The chronic absenteeism rate was 2.5% (1.7% in 2015-16). (SP5)
K All students, including those with exceptional needs, had access to a Broad 
Course of Study including courses described in EC 51210 and 51220(a)-(i). (SP7)
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action    1
Actions/Services

PLANNED
Regularly hold Recognition/Appreciation events for school 
community and stakeholder groups       

ACTUAL
Regularly held Recognition/Appreciation events for school 
community and stakeholder groups

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $1,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $504.50

Action    2
Actions/Services

PLANNED
Purchase and install a new kiln for teachers to use with 
students       

ACTUAL
Purchased and installed a new kiln for teachers to use with 
students

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $2,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $2,948

Action    3
Actions/Services

PLANNED
Regularly hold Principal's Advisory Council and Parent Chats 
to receive input from students and parents       

ACTUAL
Regularly held Principal's Advisory Council and Parent Chats 
to receive input from students and parents

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $1,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $739.42

Action    4
Actions/Services

PLANNED
Continue subscription for Blackboard Connect mass 
notification system       

ACTUAL
Continued subscription for Blackboard Connect mass 
notification system

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $2,883.00 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Base $2,682

Action    5
Actions/Services

PLANNED
8th grade students will have the opportunity to participate in 
relevant social experiences with Shasta High School students.

       

ACTUAL
8th grade students were able to participate in a Lego 
Robotics field trip, a joint Choir concert, and a matinee 
musical performance with Shasta High School students on 
the high school's campus.
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Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $200 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Base $384

Action    6
Actions/Services

PLANNED
Provide Intramural program       

ACTUAL
Provided Intramural program

Expenditures
BUDGETED
 1000-1999: Certificated Personnel Salaries Base $950 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries Base $850

 3000-3999: Employee Benefits Base $156  3000-3999: Employee Benefits Base $139

Action    7
Actions/Services

PLANNED
Enhance existing elective program for 7th and 8th grade 
students to provide access to a broad course of study, 
including challenge, enrichment, and STEM opportunities. 
(EAMO K)       

ACTUAL
Enhanced existing elective program for 7th and 8th grade 
students to provide access to a broad course of study, 
including challenge, enrichment, and STEM opportunities. 
(EAMO K)

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $3,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $4,290

Action    8
Actions/Services

PLANNED
Provide peer recognition program to recognize student 
achievement in front of their peers through assemblies, class 
visits, etc.        

ACTUAL
Provided peer recognition program to recognize student 
achievement in front of their peers through assemblies, class 
visits, etc. 

Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $500 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $538.78

Action    9
Actions/Services

PLANNED
Offer Girls Inc & Girls on the Run and explore similar program 
options for boys       

ACTUAL
Offered Girls Inc and explored similar program options for 
boys

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Base $5,000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Base $4,350

Action    10
Actions/Services

PLANNED
Replace recess/PE equipment for students in grades K-8       

ACTUAL
Replaced recess/PE equipment for students in grades K-8
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Expenditures
BUDGETED
 4000-4999: Books And Supplies Base $1,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Base $687

Action    11
Actions/Services

PLANNED
Work with food services and Grant Garden to increase scratch 
cooking and provide healthy and delicious lunches       

ACTUAL
Worked with food services and Grant Garden to increase 
scratch cooking and provide healthy and delicious lunches

Expenditures
BUDGETED
Parent volunteer organization   $0.00 

ESTIMATED ACTUAL
Parent volunteer organization   $0.00

Action    12
Actions/Services

PLANNED
School Counselor implements a college and career readiness 
program       

ACTUAL
School Counselor implemented a college and career 
readiness program

Expenditures
BUDGETED
No additional cost, see Goal 1 - school counselor   $0.00 

ESTIMATED ACTUAL
No additional cost, see Goal 1 - school counselor   $0.00

Action    13
Actions/Services

PLANNED
Continue to develop the district web site and social media 
tools to promote district accomplishments, inform parents and 
school community, empower parents to help their students 
learn, and engage stakeholders in dialogue centered around 
student achievement.       

ACTUAL
Continued to develop the district web site and social media 
tools to promote district accomplishments, inform parents and 
school community, empower parents to help their students 
learn, and engage stakeholders in dialogue centered around 
student achievement.

Expenditures
BUDGETED
Parent Volunteer Web Master   $0.00 

ESTIMATED ACTUAL
 5800: Professional/Consulting Services And Operating Expenditures Base 
$5,200

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The plan to improve community engagement at Grant resulted in significant progress in 2016-17.  After 
working all year in Google Sites to update the district's web site, only to find out that there were issues 
between Sites and our domain registered through Go Daddy, the district contracted with a professional 
development team to provide a fresh and functional site that will serve as a valuable resource for parents, 
students, and staff going into the 2017-18 school year.

Relevant parent survey results in this goal area include:
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• 93% of surveyed parents in grades TK-5 expressed satisfaction with the level of communication 
between home and teacher.  For grades 6-8, that percentage was 87%.

• Most parents indicated that the automated dialer message was the principal method they used to get 
information from the school. The next most popular method was the District's Facebook page for 
parents in grades TK-5 and the website for parents in 6-8 grades.

• When asked what their preferred method of communication with the school, parents in all grades 
agreed with email being preferred, followed by text messages.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Thanks to the generosity of the school community and its foundation, the district overhauled the 
appearance and purpose of the Library.  The changes helped make it a more desirable place for students 
to visit.  We added comfortable furnishings, Chromebook technology, and interactive activities (Lego wall, 
collaborative art projects, etc.).  These changes also included additional storage to begin our transition 
from a traditional library to a Maker Space.  We were also able to introduce a Maker Space elective to the 
middle school students.  Our College/Career program expanded to include PSAT assessment and results 
reporting for 8th grade students, a college awareness unit in our 6th grade, and a trip for our 8th grade 
students to CSU Chico.  Electives continue to improve as we enhance existing offerings.  We held a Social 
Media Awareness Night for parents and students.  It was facilitated by the Shasta High School Leadership 
class, many of whom are Grant alumni.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

None

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Based on the analysis of District data, including the LCFF Evaluation Rubric, and input from the District's 
stakeholder community, the following actions and services will be included in the 2017-18 LCAP to help us 
make progress in the area of Goal 4: Community Engagement:

• Continue to develop and improve our existing elective programs
• Purchase audio equipment to connect with stakeholders on and off campus
• Maintain professional web site and social media platforms to communicate and celebrate Grant School 

events and programs
• Enhance our College/Career program to develop a curriculum pathway for students in grades 6-8
• Continue to use the Preliminary Scholastic Aptitude Test as a resource for high school placement and 

college preparation
• Provide our students with field trips to give them experiences on college and university campuses
• Connect our students with members of the community through college and career guest speakers
• Further develop our Science Technology Engineering Mathematics opportunities for students in all 

grades
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• Continue to articulate with the high school regarding curriculum alignment and performance 
expectations

These actions and services are included as part of Goal 4 of the District's 2017-2020 LCAP.
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

In the development of our LCAP, we have shared data, an overview of the Local Control Funding Formula, the Local Control Accountability Plan process, and a district progress 
report based on previous year's actions and services.  Throughout the 2016-17 school year, we have conducted multiple meetings to share progress towards the goals outlined in 
our 2016-17 LCAP.  We have also sought input regarding changes that needed to be made this year and what needs to be included in the development of the 2017-18 draft 
LCAP.  To get the input that we have needed, we have met with the following stakeholder groups:

School Board (8/18, 9/15, 10/20, 11/17, 12/15, 1/19, 2/16, 3/16, 4/20, 5/18*, 6/15*-PUBLIC HEARING, 6/22-APPROVAL)
School Site Council (10/11, 11/8, 12/13, 1/10, 2/14, 3/14, 4/18, 5/9*)
Certificated Staff (9/14, 11/9, 12/14, 1/11, 2/8, 3/8, 4/19*, 5/17*)
Instructional Aides (9/9, 10/14, 11/10, 12/9, 1/13, 2/10, 3/10, 4/28, 5/19*)
Parent-Teacher Organization (9/1, 10/6, 11/3, 12/1, 1/5, 2/2, 3/2, 4/6,5/11*)
School Leadership Committee (8/29, 9/26, 10/31, 11/28, 12/12, 1/30, 2/27, 3/27, 4/24, 5/22*)
Principal's Advisory Council (Students- 9/2, 10/7, 11/4, 12/2, 1/6, 2/3, 3/3, 4/7, 5/5*)
Educational Foundation (9/14, 10/12, 11/9, 12/14, 1/11, 2/8, 3/8, 5/10*)
Sports Boosters (9/2, 10/7, 11/4, 12/2, 1/6, 2/3, 3/3, 4/7, 5/5)
Open Parent Forums (10/20 and 3/9*)
LCAP Advisory Committee (5/15*, 5/17*)
CSEA Bargaining Unit (8/29, 9/12, 10/17, 12/13, 1/23, 5/4)
GTA Bargaining Unit (12/14, 1/18, 2/21, 3/21, 4/5)
Safety Committee (11/10, 1/23, 3/28, 5/22)
*Denote meetings where a draft of the LCAP actions and services were shared

Because Grant Elementary School District is a small single school district, every effort is made to use existing meetings as stakeholder engagement opportunities.  This allows 
District administration to seek input across all of stakeholder groups in the development of the actions and services that go into the LCAP.  It also allows the District to collaborate 
with parents of our socioeconomically disadvantaged students, foster youth students, and those students with exceptional needs (English Language Learners, Special Education, 
etc.).  Given the scope of the meetings that are used for LCAP development, the District is able to get an accurate perspective on the progress that is made and needs that are to 
be addressed in future planning.
       

In these meetings, we have provided mid-year measures to show district progress in the four goal areas of Student Achievement, Safety, Staff Development, and Community 
Engagement.  Information that was shared in our stakeholder meetings included:

Student Academic Progress Results (Student Achievement)
Student Survey Results (Safety, Student Achievement, Community Engagement)
Parent Survey Results (Safety, Student Achievement, Community Engagement)
Staff Input Surveys (Safety, Student Achievement, Staff Development, Community Engagement)
Accident/Injury Report Statistics (Safety)
Staff Development Opportunities/Participation (Staff Development)
Behavior Referral and Discipline Distribution Data (Safety)
Facility Inspection Tool Findings (Safety)
Attendance Reports (Safety, Community Engagement)
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Extra-Curricular Involvement Statistics (Community Engagement)
       

In years past, our stakeholder group discussions revolved around guiding questions like:
What do you want your school to be known for?
What does Grant do well?
What would make Grant great?
What is our product?
Why do we exist as a school district?
How do we prepare students for the future?
What are we missing?
What are other schools doing better than us?
From this discussion, the focus areas of safe and welcome learning environments, student achievement, staff development, and community engagement were developed.  This 
year's conversations with stakeholder groups focused on district progress towards goals and more specifically what factors were helping/hindering progress towards achieving our 
goals.
In addition to these meetings, we also sought feedback through stakeholder surveys.  Parent, staff, and student survey tools were developed to help determine needs and 
evaluate the effectiveness of current actions and services in our plan.
       

Through the course of our LCAP review, updating, and planning, we received input across all of our stakeholder groups.  This input came as a result of considering the actions 
and services that we had implemented and considering the results that we were getting.  We determined that more was needed in the following areas:

*Research-based tools to promote Social Emotional Learning and prevent bullying behavior
*Facility improvements
*Math intervention added to our Learning Lab program
*More technology as we move to a 1:1 ratio for Chromebook carts in classrooms
*More STEM opportunities for all students
*Continuous support for staff in the implementation of math and ELA curriculum
*More work with our College & Career curriculum
       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

As the year progressed we met with stakeholder groups and shifted our focus from reviewing progress towards our district goals to specifically what actions and services are 
missing and what can be added to move us forward.  These suggestions and ideas were organized based on the goal area that they addressed.

Our LCAP Advisory Committee, comprised of parents and staff, considered the feedback that we received from our stakeholders and considered all actions and services across a 
Keep/Change/Stop/Start matrix.  Those actions and services that were not "moving the needle" were eliminated.  Valuable feedback was received to help us modify existing 
services to improve the impact that these services had on students.  Some examples included:

• Students shared that the Restorative Practices/Circles could be more effective in smaller groups so that more students might feel more comfortable to share what needs to be 
shared. (Goal 1)

• Students in Principal Advisory Council shared the need for new drinking fountains in our junior high building. (Goal 1)
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• Several suggestions to improve our intervention program to increase the number of students services, increase teacher voice and participation in determining who receives 
services and when students are exited, increase the level of programs and services provided to our students, and timely assessment of students to use data for instructional 
purposes and grade reporting. (Goal 2)

• Staff input regarding staff development priorities for the 2017-18 school year, with a focus on a continued support of ELA and Math curriculum adoptions. (Goal 3)

Actions and services that had been included in previous LCAPs or were proposed in previous development sessions were included in a survey tool that was then shared with 
certificated and classified staff members.  Input was considered to help determine changes for the annual update.  As part of this process, the committee also took into 
consideration the most recent budget projections and the potential cost of the actions in the context of the need it addressed.  This helped the committee to determine the net 
impact of the proposed actions and services and include those things that provided the greatest impact.

The goal in the process was to distill the information down to a realistic number of priorities in order to ensure that our goals are achievable. Throughout this process we have 
learned that the guiding principles for the development of our strategic focus areas needed to include:
• Simplicity and transparency
• Performance-based
• Student-focused
• State priorities
• Stakeholder engagement
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 We create and maintain learning environments where students, staff, and parents feel welcome and safe.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Need:

A. All stakeholder groups report the need to feel safe and welcome in order to learn.
B. Parents need to feel welcome in order to be involved.
C. We want a school environment that is free of bullying and harassment.
D. Facility improvements are needed to maintain a safe and welcome environment.
E. Decrease the suspension rate of students, especially the Hispanic student subgroup.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Fitness Inspection Tool (FIT 
Form)       

2016-17 FIT school rating of 
good. 

Maintain a FIT school rating of 
good or better. 

Maintain a FIT school rating of 
good or better. 

Maintain a FIT school rating of 
good or better. 

School Attendance       2016-17 School Attendance 
Rate is 96.8%. 

Maintain a School Attendance 
rate of 96.8% or better. 

Maintain a School Attendance 
rate of 96.8% or better. 

Maintain a School Attendance 
rate of 96.8% or better. 

Chronic Absenteeism Rate, 
LCFF Evaluation Rubric-
Academic Engagement       

2016-17 Current Chronic 
Absenteeism Rate 2.5%

Reduce the Chronic 
Absenteeism Rate to 1.5% or 
lower

Maintain a Chronic Absenteeism 
Rate of 1.5% or lower

Maintain a Chronic Absenteeism 
Rate of 1.5% or lower

Middle School Dropout Rate is 
0%       

2016-17 Middle School Dropout 
Rate is 0%

Maintain the Middle School 
Dropout rate at 0%

Maintain the Middle School 
Dropout rate at 0%

Maintain the Middle School 
Dropout rate at 0%
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Suspension Rate, LCFF 
Evaluation Rubric-School 
Conditions & Climate       

Based on the LCFF Evaluation 
Rubric the 2014-15 baseline 
data was 2.2% for all students 
and 6.1% for our Hispanic 
subgroup.  2016-17 Suspension 
Rate is 1.7% for all students and 
1.5% for Hispanic students. 

Maintain or decrease the 
suspension rate lower than 
1.7%. Maintain or decrease the 
suspension rate for Hispanic 
students lower than 1.7%.

Maintain or decrease the 
suspension rate lower than 
1.7%. Maintain or decrease the 
suspension rate for Hispanic 
students lower than 1.7%.

Maintain or decrease the 
suspension rate lower than 
1.7%. Maintain or decrease the 
suspension rate for Hispanic 
students lower than 1.7%.

Expulsion Rate       2016-17 Expulsion Rate of 0%.  Maintain an expulsion rate of 
0% in 2017-18.  

Maintain an expulsion rate of 
0% in 2018-19.  

Maintain an expulsion rate of 
0% in 2019-2020.  

Local Measure: Student Survey 
Results       

The actual number of students 
(by grade level) that reported in 
the Student Survey that they 
were bullied:
4th Grade-13/76 (17%)
5th Grade-16/46 (35%)
6th Grade-19/51 (37%)
7th Grade-17/49 (35%)
8th Grade-17/58 (29%)
Total-82/280=29%

The number of students 
surveyed that reported feeling 
VERY safe this year was:
4th Grade-88% (67/76), 11% 
Not Sure (8)
5th Grade-80% (37/46), 17% 
Not Sure (8)
6th Grade-69% (35/51), 29% 
Not Sure (15)
7th Grade-90% (44/49), 10% 
Not Sure (5)
8th Grade-88% (51/58, 9% Not 
Sure (5)
Total-234/280=84%

The number of students 
reporting that they were bullied 
will decrease by 3%.
Increase the percentage of 
students who report that they 
feel very safe by 3% across all 
grade levels.

The number of students 
reporting that they were bullied 
will decrease by 3%.
Increase the percentage of 
students who report that they 
feel very safe by 3% across all 
grade levels.

The number of students 
reporting that they were bullied 
will decrease by 3%.
Increase the percentage of 
students who report that they 
feel very safe by 3% across all 
grade levels.

School Climate       2016-17 Total Number of 
Discipline Referrals was 78

Decrease the total number of 
discipline referrals

Decrease the total number of 
discipline referrals

Decrease the total number of 
discipline referrals

Parent Engagement       %  of our parents attended 
parent conferences, where they 
have the opportunity to make 
decisions for their child and the 
academic programs.

    %  of our parents attended 
parent conferences, where they 
have the opportunity to make 
decisions for their child and the 
academic programs.

    %  of our parents attended 
parent conferences, where they 
have the opportunity to make 
decisions for their child and the 
academic programs.

    %  of our parents attended 
parent conferences, where they 
have the opportunity to make 
decisions for their child and the 
academic programs.

abarker
Sticky Note
Complete this row

abarker
Sticky Note
Include actions (below) in this goal that support parent outreach and engagement.
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Parent Engagement       % of the parent surveys 
returned reflect the district 
seeks parental input in decision 
making.

    % of the parent surveys 
returned reflect the district 
seeks parental input in decision 
making.

    % of the parent surveys 
returned reflect the district 
seeks parental input in decision 
making.

    % of the parent surveys 
returned reflect the district 
seeks parental input in decision 
making.

Parent Engagement       100% of parents were invited to 
participate in programs for 
unduplicated pupils as well as 
individuals with exceptional 
needs.

100% of parents are invited to 
participate in programs for 
unduplicated pupils as well as 
individuals with exceptional 
needs.

100% of parents are invited to 
participate in programs for 
unduplicated pupils as well as 
individuals with exceptional 
needs.

100% of parents are invited to 
participate in programs for 
unduplicated pupils as well as 
individuals with exceptional 
needs.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

abarker
Sticky Note
Complete this row

abarker
Sticky Note
Complete this row

abarker
Sticky Note
Include actions (below) in this goal that support parent outreach and engagement.

abarker
Sticky Note
Include actions (below) in this goal that support parent outreach and engagement.
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   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.1 Subsidize lunch and breakfast costs for students 
identified as qualifying for participation in the reduced 
meal program       

1.1 Subsidize lunch and breakfast costs for students 
identified as qualifying for participation in the reduced 
meal program

Subsidize lunch and breakfast costs for students 
identified as qualifying for participation in the reduced

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,200 Amount $1,200 Amount $1,200

       $1,200Source       Supplemental Source Supplemental Source Supplemental 

       $1,200Budget 
Reference       

7000-7439: Other Outgo Budget 
Reference

7000-7439: Other Outgo Budget 
Reference

7000-7439: Other Outgo

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Repair/replace radios for communication between office 
and supervision personnel       

Repair/replace radios for communication between office 
and supervision personnel

Repair/replace radios for communication between office 
and supervision personnel

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,500 Amount $1,500 Amount $1,500

       $1,500Source       Base Source Base Source Base

       $1,500Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged



Page 38 of 117

Character development for all students to prevent 
bullying and promote good choices (Girls Inc., Girls on 
the Run, etc.)       

Character development for all students to prevent 
bullying and promote good choices (Girls Inc., Girls on 
the Run, etc.)

Character development for all students to prevent 
bullying and promote good choices (Girls Inc., Girls on 
the Run, etc.)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $5,000 Amount $5,000 Amount $5,000

       $5,000Source       Base Source Base Source Base

       $5,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Replace bus loop/entrance blacktop       
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $45,775 Amount Amount

       $45,775Source       Base Source Source

       $45,775Budget 
Reference       

6000-6999: Capital Outlay Budget 
Reference

Budget 
Reference

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Replace GEM car       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       $4,000 Amount Amount

       $4,000Source       Base Source Source

       $4,000Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 7th & 8th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Install water faucets for Junior High       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $6,500 Amount Amount

       $6,500Source       Base Source Source

       $6,500
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Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue to provide At Risk Guidance/School Counselor       Continue to provide At Risk Guidance/School Counselor Continue to provide At Risk Guidance/School Counselor

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $50,040 Amount $50,610 Amount $51,180

       $50,040Source       Supplemental Source Supplemental Source Supplemental 

       $50,040Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
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Amount       $16,856 Amount $17,896 Amount $18,956

       $16,856Source       Supplemental Source Supplemental Source Supplemental 

       $16,856Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Positive Behavioral Interventions and Support training for 
Classified/Certificated staff       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,200 Amount Amount

       $1,200Source       Base Source Source
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       $1,200Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

Budget 
Reference

Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Repair/replace main office roof       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $13,000 Amount Amount

       $13,000Source       Base Source Source

       $13,000
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Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

Budget 
Reference

Action    10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Install new phone system       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $19,928 Amount Amount

       $19,928Source       Base Source Source

       $19,928Budget 
Reference       

6000-6999: Capital Outlay Budget 
Reference

Budget 
Reference
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Action    11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Replace/repair exterior classroom siding       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $15,000 Amount Amount

       $15,000Source       Base Source Source

       $15,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

Budget 
Reference

Action    12
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Repaint exterior wing of classrooms       Repaint exterior wing of classrooms Repaint exterior wing of classrooms

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3,000 Amount $3,000 Amount $3,000

       $3,000Source       Base Source Base Source Base

       $3,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         



Page 47 of 117

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Trauma-Informed Practices training for Classified and 
Certificated staff       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,000 Amount Amount

       $1,000Source       Base Source Source

       $1,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

Budget 
Reference

Action    14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 



Page 48 of 117

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Train certificated staff on the use of restorative practices 
in their classrooms       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $400 Amount Amount

       $400Source       Base Source Source

       $400Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

Budget 
Reference

Action    15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Design Aide schedule to help cover health clerk duties in 
main office during recess       

Design Aide schedule to help cover health clerk duties in 
main office during recess

Design Aide schedule to help cover health clerk duties in 
main office during recess

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       No Cost Amount No Cost Amount No Cost

       No Cost       No Cost
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 We ensure that all students will be either at or above grade level or making adequate progress towards being at grade level in reading, writing, math, 
and technology proficiency and all students will demonstrate at least one year of academic growth annually in each of these subjects.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Need:

A. Reading at grade level for high school preparation (college and career readiness).
B. Provide remediation and progress monitoring.
C. Communicate and involve parents with 3 progress reports in the course of the school year.
D. Challenge advanced students to continue making academic progress.
E. Close the achievement gap for the socioeconomically disadvantaged subgroup.
F. Establish a district-wide continuum of writing expectations in grades Pre-8th.
G. District-wide benchmark development for reading, math, and writing.
H. District-wide assessment planning and calendar development.
I. Students need to be able to produce writing via keyboard at grade-level standards for Smarter Balanced assessments.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

CAASPP Results for 
English/Language Arts, LCFF 
Evaluation Rubric-Academic 
Performance       

Growth and improvement (from 
14-15 to 15-16) for the CAASPP 
assessment results was:
*Cohort Tracking
3rd Grade: ELA 77% 
Meet/Exceeding
4th Grade: ELA 74% M/E (59% 
in 3rd Grade)
5th Grade: ELA 82% M/E (77% 
in 4th Grade)
6th Grade: ELA 56% M/E (61% 
in 5th Grade)

Percentage of students 
achieving proficiency level on 
CAASPP assessments in ELA 
will grow 3% across all grade 
levels. 

Percentage of students 
achieving proficiency level on 
CAASPP assessments in ELA 
will grow 3% across all grade 
levels. 

Percentage of students 
achieving proficiency level on 
CAASPP assessments in ELA 
will grow 3% across all grade 
levels. 



Page 51 of 117

7th Grade: ELA 72% M/E (65% 
in 6th Grade)
8th Grade: ELA 77% M/E (72% 
in 7th Grade)
*Pending 16-17 CAASPP 
Results

CAASPP Results for 
Mathematics, LCFF Evaluation 
Rubric-Academic Performance       

Growth and improvement (from 
14-15 to 15-16) for the CAASPP 
assessment results was:
*Cohort Tracking
3rd Grade: Math 76% 
Meet/Exceeding
4th Grade: Math 73% M/E (62% 
in 3rd Grade)
5th Grade: Math 64% M/E (69% 
in 4th Grade)
6th Grade: Math 47% M/E (58% 
in 5th Grade)
7th Grade: Math 71% M/E (61% 
in 6th Grade)
8th Grade: Math 76% M/E (78% 
in 7th Grade)

Percentage of students 
achieving proficiency level on 
CAASPP assessments in Math 
will grow 3% across all grade 
levels. 

Percentage of students 
achieving proficiency level on 
CAASPP assessments in Math 
will grow 3% across all grade 
levels. 

Percentage of students 
achieving proficiency level on 
CAASPP assessments in Math 
will grow 3% across all grade 
levels. 

CELDT/ELPAC results       *Due to the fact that there are 
fewer than 10 identified ELL 
students at any grade level, 
CELDT/ELPAC performance 
data will not be reported

100% of identified ELL students 
will make progress on CELDT
Increase reclassification rate of 
ELL students on CELDT
*Due to the fact that there are 
fewer than 10 identified ELL 
students at any grade level, 
CELDT performance data will 
not be reported

100% of identified ELL students 
will make progress on CELDT
Increase reclassification rate of 
ELL students on CELDT
*Due to the fact that there are 
fewer than 10 identified ELL 
students at any grade level, 
CELDT performance data will 
not be reported

100% of identified ELL students 
will make progress on CELDT
Increase reclassification rate of 
ELL students on CELDT
*Due to the fact that there are 
fewer than 10 identified ELL 
students at any grade level, 
CELDT performance data will 
not be reported

Local Indicator       No baseline 100% of students (grades 3-8) 
and their parents will receive 
diagnostic reports throughout 
the year showing progress in 
reading and math.

100% of students (grades 3-8) 
and their parents will receive 
diagnostic reports throughout 
the year showing progress in 
reading, writing, and math.

100% of students (grades 3-8) 
and their parents will receive 
diagnostic reports throughout 
the year showing progress in 
reading, writing, and math.

Local Indicator       100% of students have access 
to standards-aligned curriculum 

All students will have access to 
standards-aligned curriculum 

All students will have access to 
standards-aligned curriculum 

All students will have access to 
standards-aligned curriculum 

Local Indicator       100% of ELL students received 
services to ensure access to 

100% of ELL students will 
receive services to ensure 

100% of ELL students will 
receive services to ensure 

100% of ELL students will 
receive services to ensure 
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state standards and ELD 
standards 

access to state standards and 
ELD standards 

access to state standards and 
ELD standards 

access to state standards and 
ELD standards 

Local Indicator-Reading 
Diagnostic Results       

Kindergarten: 94% STAR Early 
Literacy
1st: Entry BPST 53%, Trimester 
3 BPST 83%
2nd: Entry BPST 90%, 
Trimester 3 BPST 94%/Entry 
Aims 78%, Trimester 3 Aims 
90%
3rd: Entry BPST 66%, Trimester 
3 BPST 84%/Entry STAR 80%, 
Trimester 3 STAR 85%
4th: Entry STAR 84%, Trimester 
3 STAR 74%
5th: Pending CAASPP Test 
Results
6th: Pending CAASPP Test 
Results
7th: Pending CAASPP Test 
Results
8th: Pending CAASPP Test 
Results

Percentage of students 
achieving grade level 
proficiency on reading 
diagnostic assessments will 
increase 3% across all grade 
levels (August-May).

Percentage of students 
achieving grade level 
proficiency on reading 
diagnostic assessments will 
increase 3% across all grade 
levels (August-May).

Percentage of students 
achieving grade level 
proficiency on reading 
diagnostic assessments will 
increase 3% across all grade 
levels (August-May).

Local Indicator-Math Diagnostic 
Results       

No baseline Percentage of students 
achieving grade level 
proficiency on math diagnostic 
assessments will increase 3% 
across all grade levels (August-
May).

Percentage of students 
achieving grade level 
proficiency on math diagnostic 
assessments will increase 3% 
across all grade levels (August-
May).

Percentage of students 
achieving grade level 
proficiency on math diagnostic 
assessments will increase 3% 
across all grade levels (August-
May).

Local Indicator-Learning Lab 
Enrollment       

Total number of students (by 
grade level) that received 
Learning Lab intervention 
services:
K: 20/20 students
1st: 17/17 students
2nd: 16/16 students
3rd: 14/14 students
4th: 11/11 students
5th: 9/9 students
6th: 5/5 students

100% of students that are 
identified as not at grade level 
will receive targeted 
intervention. 

100% of students that are 
identified as not at grade level 
will receive targeted 
intervention. 

100% of students that are 
identified as not at grade level 
will receive targeted 
intervention. 
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Curriculum-based benchmark assessments will be 
implemented in English Language Arts and Math across 
all grade levels       

Curriculum-based benchmark assessments will be 
implemented in English Language Arts and Math across 
all grade levels

Curriculum-based benchmark assessments will be 
implemented in English Language Arts and Math across 
all grade levels

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         



Page 54 of 117

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Annual subscription for Renaissance Learning reading 
diagnostic and progress monitoring assessments       

Annual subscription for Renaissance Learning reading 
diagnostic and progress monitoring assessments

Annual subscription for Renaissance Learning reading 
diagnostic and progress monitoring assessments

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $6,163 Amount $6,163 Amount $6,163

       $6,163Source       Base Source Base Source Base

       $6,163Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide full-time certificated teacher to work with 
intervention staff and students        

Provide full-time certificated teacher to work with 
intervention staff and students 

Provide full-time certificated teacher to work with 
intervention staff and students 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $27,760 Amount $27,760 Amount $27,760

       $27,760Source       Supplemental Source Supplemental Source Supplemental 

       $27,760Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $10,875 Amount $11,389 Amount $11,902

       $10,875Source       Supplemental Source Supplemental Source Supplemental 

       $10,875Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide aide support in all grades to provide intervention 
services.       

Provide aide support in all grades to provide intervention 
services.

Provide aide support in all grades to provide intervention 
services.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $308,460 Amount $315,678 Amount $323,065

       $308,460Source       Base Source Base Source Base

       $308,460Budget 
Reference       

2000-2999: Classified Personnel 
Salaries

Budget 
Reference

2000-2999: Classified Personnel Salaries Budget 
Reference

2000-2999: Classified Personnel Salaries

Amount       $78,287 Amount $88,232 Amount $99,019

       $78,287Source       Base Source Base Source Base

       $78,287Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits



Page 57 of 117

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Grade level collaboration to identify, plan intervention, 
and monitor progress of students not performing at grade 
level.

       

Grade level collaboration to identify, plan intervention, 
and monitor progress of students not performing at grade 
level.

Grade level collaboration to identify, plan intervention, 
and monitor progress of students not performing at grade 
level.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0       $0

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide before/after school intervention programs to help 
students with intensive support in reading, writing, and 
math.       

Provide before/after school intervention programs to help 
students with intensive support in reading, writing, and 
math.

Provide before/after school intervention programs to help 
students with intensive support in reading, writing, and 
math.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $11,000 Amount $11,000 Amount $1,000

       $11,000Source       Base Source Base Source Base

       $11,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $1,989 Amount $2,192 Amount $2,396

       $1,989Source       Base Source Base Source Base

       $1,989Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits
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Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide certificated ELD instruction services to 
designated English Language Learners.       

Provide certificated ELD instruction services to 
designated English Language Learners.

Provide certificated ELD instruction services to 
designated English Language Learners.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $27,760 Amount $27,760 Amount $27,760

       $27,760Source       Supplemental Source Supplemental Source Supplemental 

       $27,760Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $10,875 Amount $11,389 Amount $11,902

       $10,875
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Source       Supplemental Source Supplemental Source Supplemental 

       $10,875Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Renew AIMS Web Subscription       Renew AIMS Web Subscription Renew AIMS Web Subscription

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $945 Amount $945 Amount $945

       $945Source       Title I Source Title I Source Title I

       $945Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
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Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Purchase 23 tablets.       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $8,412.15 Amount Amount

       $8,412.15Source       Base Source Source

       $8,412.15Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Renew annual subscription to Discovery Streaming to 
allow teachers to use video resources to make content 
accessible to students.       

Renew annual subscription to Discovery Streaming to 
allow teachers to use video resources to make content 
accessible to students.

Renew annual subscription to Discovery Streaming to 
allow teachers to use video resources to make content 
accessible to students.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,155 Amount $1,155 Amount $1,155

       $1,155Source       Base Source Base Source Base

       $1,155Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Action    11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Renew Read Live Subscription       Renew Read Live Subscription Renew Read Live Subscription

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $599 Amount $599 Amount $599

       $599Source       Title I Source Title I Source Title I

       $599Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Action    12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 6th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Purchase Chromebook Cart for 6th Grade       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $11,007.68 Amount Amount

       $11,007.68Source       Base Source Source

       $11,007.68Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: TK-3

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Develop an improved Common Core-aligned standards-
based report card       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $750 Amount Amount

       $750Source       Base Source Source

       $750Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
SIP Day Collaboration Co-Op Funding

Budget 
Reference

Budget 
Reference

Action    14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: K-1

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Purchase Chomebook Cart for K/1       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $11,501.22 Amount Amount

       $11,501.22Source       Base Source Source

       $11,501.22Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Purchase and install solid state devices to improve 
computer efficiency       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,000 Amount Amount

       $1,000Source       Base Source Source

       $1,000Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Windows 10 Upgrade for Computer Lab       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3,776 Amount Amount

       $3,776Source       Base Source Source

       $3,776Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 



Page 69 of 117

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Purchase Math Intervention Program for Learning Lab       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $5,000 Amount Amount

       $5,000Source       Base Source Source

       $5,000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

Budget 
Reference

Action    18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: TK-3

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Renew IREAD Subscriptions       Renew IREAD Subscriptions Renew IREAD Subscriptions

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $6,987.50 Amount $6,987.50 Amount $6,987.50

       $6,987.50Source       Title I Source Title I Source Title I

       $6,987.50Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 We empower all classroom personnel to develop expertise in state standards, adopted curriculum, and instructional strategies in order to provide 
opportunities for our students to acquire the skills that they will need for success in high school, college, and career.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Need:

A Common Core standards implementation.
B. Next Generation Science Standards.
C. Provide support for full implementation of math materials adoption.
D. Provide support for full implementation of new ELA materials adoption.
E. Continue to improve student performance on CAASPP assessments .
F. Technology proficiency for CAASPP testing in ELA and Math and future success in high school classroom.
G. Social Studies Curriculum review for K-8 teachers for possible Fall 2018 materials adoption.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

School Accountability Report 
Card       

100% highly qualified teachers Maintain 100% highly qualified 
teachers

Maintain 100% highly qualified 
teachers 

Maintain 100% highly qualified 
teachers

Local Indicator-Staff Survey       100% of teachers implemented 
current and relevant State 
Standards training.

100% of teachers will implement 
current and relevant State 
Standards training. 

100% of teachers will implement 
current and relevant State 
Standards training. 

100% of teachers will implement 
current and relevant State 
Standards training. 

Local Indicator-Student Survey 
Results       

No survey baseline data

Student access to technology 
increased as the district 
purchased an additional 6 

More students surveyed will 
report an increase in the use of 
technology in their classrooms, 
grades TK-8. 

More students surveyed will 
report an increase in the use of 
technology in their classrooms, 
grades TK-8. 

More students surveyed will 
report an increase in the use of 
technology in their classrooms, 
grades TK-8. 
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Chromebook carts 
(approximately 180 devices).  
Grades 4 and 5 are now 1:1 
with one Chromebook 
cart/classroom.

Local Indicator       100% of students have an ELA 
teacher who is trained in the 
delivery of newly adopted State 
standard-aligned ELA materials. 

100% of students have an ELA 
teacher who is trained in the 
delivery of newly adopted State 
standard-aligned ELA materials. 

100% of students have an ELA 
teacher who is trained in the 
delivery of newly adopted State 
standard-aligned ELA materials. 

100% of students have an ELA 
teacher who is trained in the 
delivery of newly adopted State 
standard-aligned ELA materials. 

Local Indicator-Staff Survey 
Results       

100% of students have teachers 
who have been taught effective 
use of instructional technology 
to increase their engagement 
and learning. 

100% of students will have 
teachers who have been taught 
effective use of instructional 
technology to increase their 
engagement and learning. 

100% of students have teachers 
who have been taught effective 
use of instructional technology 
to increase their engagement 
and learning. 

100% of students have teachers 
who have been taught effective 
use of instructional technology 
to increase their engagement 
and learning. 

Local Indicator-Staff Survey 
Results       

100% of teachers received 
professional development 
support/coaching in the 
implementation of both ELA and 
math curriculum. 

100% of teachers will receive 
professional development 
support/coaching in the 
implementation of both ELA and 
math curriculum. 

100% of teachers will receive 
professional development 
support/coaching in the 
implementation of both ELA and 
math curriculum. 

100% of teachers will receive 
professional development 
support/coaching in the 
implementation of both ELA and 
math curriculum. 

Local Indicator-Student Survey 
Results       

The percentage of students who 
report that their current 
educational program is 
adequately preparing them for 
success in high school was 
88%. 

The percentage of students who 
report that their current 
educational program is 
adequately preparing them for 
success in high school will be at 
least 90%. 

The percentage of students who 
report that their current 
educational program is 
adequately preparing them for 
success in high school will be at 
least 90%.

The percentage of students who 
report that their current 
educational program is 
adequately preparing them for 
success in high school will be at 
least 90%.

SARC       All students have access to 
newly adopted state standards-
based ELA materials. 

All students will have access to 
newly adopted state standards-
based ELA materials. 

All students will have access to 
newly adopted state standards-
based ELA materials. 

All students will have access to 
newly adopted state standards-
based ELA materials. 

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Renew First Aid/CPR training for staff       3.2 Renew First Aid/CPR training for staff 3.2 Renew First Aid/CPR training for staff

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2,500 Amount $2,500 Amount $2,500

       $2,500Source       Base Source Base Source Base

       $2,500Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    20
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Pay registration costs and compensation for instructional 
staff to participate in math, ELA, and science.        

Pay registration costs and compensation for instructional 
staff to participate in math, early literacy, and educational 
technology training. 

Pay registration costs and compensation for instructional 
staff to participate in math, early literacy, and educational 
technology training. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2,000 Amount $2,000 Amount $2,000

       $2,000Source       Title II Source Title II Source Title II

       $2,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $362 Amount $399 Amount $436

       $362Source       Title II Source Title II Source Title II

       $362Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Amount       $2,275 Amount $2,275 Amount $2,275

       $2,275



Page 75 of 117

Source       Title II Source Title II Source Title II

       $2,275Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    21
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 5th-6th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue to provide certificated PE teacher time to all 5th 
and 6th grade to give staff the opportunity to collaborate       

Continue to provide certificated PE teacher time to all 5th 
and 6th grade to give staff the opportunity to collaborate

Continue to provide certificated PE teacher time to all 5th 
and 6th grade to give staff the opportunity to collaborate

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $13,707 Amount $14,156 Amount $14,687

       $13,707Source       Base Source Base Source Base

       $13,707
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Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $2,478 Amount $2,821 Amount $3,199

       $2,478Source       Base Source Base Source Base

       $2,478Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    22
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

As part of regular administrative duties, administration will 
ensure that 100% of teachers are Highly Qualified and 
appropriately assigned (EAMO J)       

BUDGETED EXPENDITURES
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   2017-18           2018-19    2019-20
Budget 
Reference       No Cost

Budget 
Reference No Cost

Budget 
Reference No Cost

Action    23
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue to provide .26 FTE Educational Technology 
Adviser       

Continue to provide .26 FTE Educational Technology 
Adviser

Continue to provide .26 FTE Educational Technology 
Adviser

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $20,707 Amount $20,912 Amount $21,117

       $20,707Source       Base Source Base Source Base

       $20,707Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
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Base and Educator Effectiveness

Amount       $6,596 Amount $7,020 Amount $7,451

       $6,596Source       Other Source Base Source Base

       $6,596Budget 
Reference       

3000-3999: Employee Benefits
Base and Educator Effectiveness

Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    24
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Send certificated staff to review workshops for the newly 
approved History curriculum materials       

Send certificated staff to review workshops for the newly 
approved Science curriculum materials

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2,115 Amount $2,115 Amount
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       $2,115Source       Title II Source Title II Source

       $2,115Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

Amount       $382 Amount $422 Amount

       $382Source       Title II Source Title II Source

       $382Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

Amount       $2,275 Amount $2,275 Amount

       $2,275Source       Title II Source Title II Source

       $2,275Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

Action    25
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

CUE Conferences       CUE Conferences CUE Conferences

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $750 Amount $750 Amount $750

       $750Source       Base Source Base Source Base

       $750Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    26
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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School Leadership Team        School Leadership Team School Leadership Team 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3,000 Amount $3,000 Amount $3,000

       $3,000Source       Base Source Base Source Base

       $3,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $542 Amount $542 Amount $542

       $542Source       Base Source Base Source Base

       $542Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 4 We partner with all stakeholders to develop and promote opportunities for all students and their families to engage in meaningful experiences at Grant 
School; we provide rigorous and relevant academic and social opportunities for all students.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Need:

A. Academic rigor.
B. Exposure to relevant electives and a broad course of study.
C. Opportunities for students to connect/engage.
D. STEM experiences.
E. Opportunities for the entire school community to connect/engage

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Local Indicator       Students (and their parents) had 
an opportunity monthly to 
provide feedback regarding 
school programs. 

Students (and their parents) will 
have an opportunity monthly to 
provide feedback regarding 
school programs. 

Students (and their parents) will 
have an opportunity monthly to 
provide feedback regarding 
school programs. 

Students (and their parents) will 
have an opportunity monthly to 
provide feedback regarding 
school programs. 

Chronic Absenteeism Rate, 
LCAP Evaluation Rubric-
Academic Engagement       

2016-17 Chronic absenteeism 
rate 2.5%  

Reduce the chronic absenteeism 
rate to 1.5% or lower. 

Maintain a chronic absenteeism 
rate of 1.5% or lower. 

Maintain a chronic absenteeism 
rate of 1.5% or lower. 

Annual Attendance Rate       2016-17 School attendance rate 
was 96.8% 

Maintain school attendance rate 
of 96.8% or higher. 

Maintain school attendance rate 
of 96.8% or higher. 

Maintain school attendance rate 
of 96.8% or higher. 

Middle School Dropout Rate       2016-17 middle school dropout 
rate was 0%. 

Maintain a middle school 
dropout rate of 0%. 

Maintain a middle school 
dropout rate of 0%. 

Maintain a middle school 
dropout rate of 0%. 
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Local Indicator-Student Survey 
Results       

The percentage of students 
(and their parents) that feel 
connected with school was 91% 
in grades 4-6 and 76% in 
grades 7-8.

The percentage of students 
(and their parents) that feel 
connected with school will 
increase by 3%.

The percentage of students 
(and their parents) that feel 
connected with school will 
increase by 3%.

The percentage of students 
(and their parents) that feel 
connected with school will 
increase by 3%.

Local Indicator       All students in grades 7-8 had a 
STEM-related elective option 
provided each trimester. 

All students in grades 7-8 will 
have a STEM-related elective 
option provided each trimester. 

All students in grades 7-8 will 
have a STEM-related elective 
option provided each trimester. 

All students in grades 7-8 will 
have a STEM-related elective 
option provided each trimester. 

Local Indicator-Student Survey 
Results       

In 2016-17, the percentage of 
students who reported that they 
feel challenged by their 
educational program was 74% 
in grades 4-6 and 64% in 
grades 7-8 (15-16 it was 59%)

The percentage of students who 
report that they feel challenged 
by their educational program will 
increase by 3%. 

The percentage of students who 
report that they feel challenged 
by their educational program will 
increase by 3%. 

The percentage of students who 
report that they feel challenged 
by their educational program will 
increase by 3%. 

Course Access       All students, including those 
with exceptional needs, had 
access to a Broad Course of 
Study including courses 
described in EC 51210 and 
51220(a)-(i) . 

Ensure students, including 
those with exceptional needs, 
have access to a Broad Course 
of Study including courses 
described in EC 51210 and 
51220(a)-(i) . 

Ensure students, including 
those with exceptional needs, 
have access to a Broad Course 
of Study including courses 
described in EC 51210 and 
51220(a)-(i) . 

Ensure students, including 
those with exceptional needs, 
have access to a Broad Course 
of Study including courses 
described in EC 51210 and 
51220(a)-(i) . 

Local Indicator       Students in grades 4-8 had the 
opportunity to participate in an 
intramural program at lunch.

Students will have the 
opportunity to participate in an 
intramural program at lunch.

Students will have the 
opportunity to participate in an 
intramural program at lunch.

Students will have the 
opportunity to participate in an 
intramural program at lunch.

Local Indicator       In 2016-17 all students had 
access to adequate counseling 
services. 

All students will have access to 
adequate counseling services. 

All students will have access to 
adequate counseling services.

All students will have access to 
adequate counseling services.

Local Indicator       8th grade students were 
provided two opportunities to 
visit a college campus.

8th grade students will be 
provided at least two 
opportunities to visit a college 
campus. 

8th grade students will be 
provided at least two 
opportunities to visit a college 
campus. 

8th grade students will be 
provided at least two 
opportunities to visit a college 
campus. 

Local Indicator-Parent Survey 
Results       

49% of Grant School parents 
participated in the annual Parent 
Survey.

The percentage of parents that 
participate in the annual Parent 
Survey will increase by 5%.

The percentage of parents that 
participate in the annual Parent 
Survey will increase by 5%.

The percentage of parents that 
participate in the annual Parent 
Survey will increase by 5%.

Local Indicator       Parents of students with 
exceptional needs will have 
regular opportunities to engage 
with support staff and will have 

Parents of students with 
exceptional needs will have 
regular opportunities to engage 
with support staff and will have 

Parents of students with 
exceptional needs will have 
regular opportunities to engage 
with support staff and will have 

Parents of students with 
exceptional needs will have 
regular opportunities to engage 
with support staff and will have 
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an opportunity to provide 
feedback through a Parent 
Survey tool-No Baseline

an opportunity to provide 
feedback through a Parent 
Survey tool-No Baseline

an opportunity to provide 
feedback through a Parent 
Survey tool-No Baseline

an opportunity to provide 
feedback through a Parent 
Survey tool-No Baseline

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement a Peer Conflict Resolution Program, school 
counselor       

Implement a Peer Conflict Resolution Program, school 
counselor

Implement a Peer Conflict Resolution Program, school 
counselor

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,500.00 Amount $1,500.00 Amount $1,500.00

       $1,500.00
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Source       Base Source Base Source Base

       $1,500.00Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 8th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

8th grade students will have the opportunity to participate 
in relevant social experiences with Shasta High School 
students.

       

8th grade students will have the opportunity to participate 
in relevant social experiences with Shasta High School 
students.

8th grade students will have the opportunity to participate 
in relevant social experiences with Shasta High School 
students.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $200 Amount $200 Amount $200
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       $200Source       Base Source Base Source Base

       $200Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 7th-8th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

College field trips for junior high students       College field trips for junior high students College field trips for junior high students

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3,000 Amount $3,000 Amount $3,000

       $3,000Source       Base Source Base Source Base

       $3,000
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Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 4th-8th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

College/Career Lunch Program for Grades 4-8       College/Career Lunch for Grades 4-8 College/Career Lunch for Grades 4-8

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Source       Source Source Base

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide an Intramural program        Provide an Intramural program Provide an Intramural program 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $850 Amount $850 Amount $850

       $850Source       Base Source Base Source Base

       $850Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $154 Amount $169 Amount $185

       $154Source       Base Source Base Source Base

       $154Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue to articulate with the high school regarding 
curriculum alignment and performance expectations       

Continue to articulate with the high school regarding 
curriculum alignment and performance expectations

Continue to articulate with the high school regarding 
curriculum alignment and performance expectations

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Maintain District web site and social media platforms       Maintain District web site and social media platforms Maintain District web site and social media platforms

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,500 Amount $1,500 Amount $1,500

       $1,500Source       Base Source Base Source Base

       $1,500

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 7th-8th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Enhance existing elective program for 7th and 8th grade 
students to provide access to a broad course of study, 
including challenge, enrichment, and STEM 
opportunities. Increase STEM opportunities for all grades 
(EAMO K)       

Enhance existing elective program for 7th and 8th grade 
students to provide access to a broad course of study, 
including challenge, enrichment, and STEM 
opportunities. Increase STEM opportunities for all grades 
(EAMO K)

Enhance existing elective program for 7th and 8th grade 
students to provide access to a broad course of study, 
including challenge, enrichment, and STEM 
opportunities. Increase STEM opportunities for all grades 
(EAMO K)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3,000 Amount $3,000 Amount $3,000

       $3,000Source       Base Source Base Source Base

       $3,000Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies

Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide students with Service Learning experience 
through elective classes/clubs        

Provide students with Service Learning experience 
through elective classes/clubs 

Provide students with Service Learning experience 
through elective classes/clubs 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,500 Amount $1,500 Amount $1,500

       $1,500Source       Base Source Base Source Base

       $1,500Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Student Council Stipend

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $271 Amount $299 Amount $327

       $271Source       Base Source Base Source Base

       $271Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue to implement peer recognition program to 
recognize student achievement in front of their peers 
through assemblies, class visits, etc.        

Continue to implement peer recognition program to 
recognize student achievement in front of their peers 
through assemblies, class visits, etc. 

Continue to implement peer recognition program to 
recognize student achievement in front of their peers 
through assemblies, class visits, etc. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $750 Amount $750 Amount $750

       $750Source       Base Source Base Source Base

       $750Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies

Action    11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Replace recess/PE equipment for students        Replace recess/PE equipment for students Replace recess/PE equipment for students 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $500 Amount $500 Amount $500

       $500Source       Base Source Base Source Base

       $500Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies

Action    12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Purchase additional audio equipment to connect with 
stakeholders during events       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,100 Amount Amount

       $1,100Source       Base Source Source

       $1,100Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

Budget 
Reference

Action    13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

School Counselor continues to implement a college and 
career readiness program, including monthly college and 
career lunches/guest speakers       

School Counselor continues to implement a college and 
career readiness program, including monthly college and 
career lunches/guest speakers

School Counselor continues to implement a college and 
career readiness program, including monthly college and 
career lunches/guest speakers

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       No additional cost, see Goal 1 - school 

counselor

Budget 
Reference No additional cost, see Goal 1 - school 

counselor

Budget 
Reference No additional cost, see Goal 1 - school 

counselor

Action    14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Hold Recognition/Appreciation event for school 
community and stakeholder groups       

Hold Recognition/Appreciation event for school 
community and stakeholder groups

Hold Recognition/Appreciation event for school 
community and stakeholder groups
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $500 Amount $500 Amount $500

       $500Source       Base Source Base Source Base

       $500Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $113,599 Percentage to Increase or Improve Services: 2.38%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------
In determining the most effective use of supplemental funds, the following information was considered:

• Current progress indicators with actions and services in place
• History of success with actions and services in district programs
• Evolution of district programs to improve services to students
• Validity of services based on best practices of effective schools and relevant research

With this as the backdrop, the District has determined that the implementation of Social Skills Training (See Macready, 2009), specifically Second Step and 
Restorative Practices, English Language Development services (See Educating English Language Learners, Genesee-2006), early intervention in reading and 
math with fidelity to research-based intervention resources, and ensuring that students eat breakfast and lunch are the most effective uses of the supplemental 
dollars to meet the needs of our identified subgroup populations of socioeconomically disadvantaged and English Language Learning students for the 2017-2020 
LCAP.

We will be allocating supplemental dollars to continue to provide the services of an At-Risk/Guidance Counselor.  The Counselor program has proven to be 
instrumental in providing support to students school-wide.  Her services are especially beneficial to students in our targeted subgroup of low income students 
because she is able to engage with them and provide a service that no one else on the school campus can provide.  Without her services, these students would 
be forced to cope with difficult strategies on their own, which would not only be unsuccessful but would also leave them unavailable for learning in the classroom.  
This would lead to disengagement in the school and could possible lead to poor choices made outside of school as they struggle to cope.

Her services will be improved and increased in this LCAP as we add Restorative Practices and Restorative Circles to her work with students in grade level, class 
level, and small group settings.

We will also be using supplemental funds to provide English Language Development (ELD) instructional services to our identified ELL students.  In the 2017-18 
LCAP, we are increasing the ELD teacher's time to allow her to further develop and deliver the ELD curriculum and monitor the progress of the students on her 
caseload.  In addition to the ELD work, this certificated teacher will be providing additional services as our Intervention Coordinator.  She will be working with 
students identified as not performing at grade level, many of whom would be from our targeted socioeconomically disadvantaged student group.
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To ensure that the basic needs of our low income students are met, we will also be subsidizing the cost of both breakfast and lunch meals for low income 
students that qualify for reduced school meals.  This service will ensure that these students will have their basic needs met before school and at mid-day so that 
they can be able to engage and be available for learning in the classroom.

The ELD/Intervention Coordinator will be able to provide instructional services to our identified ELL/low-performing students.  The ELD/Intervention Coordinator 
will also be able to collaborate with our grade level teachers to ensure that students are receiving appropriate intervention services, making adequate progress, 
and are able to participate in the classroom as much as possible.  The guidance counselor will continue to provide support for students that are struggling with 
things outside of school.  This support will help to keep these students successful.  To ensure that the basic needs of our low income students are met, we will 
also be subsidizing the cost of both breakfast and lunch meals for low income students that qualify for reduced school meals.  This service will ensure that these 
students will have their basic needs met before school and at mid-day so that they can be able to engage and be available for learning in the classroom.

-------
-------



Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 636,168.48 625,531.96 892,087.82 665,410.50 673,258.50 2,230,756.82

11,635.00 0.00 0.00 0.00 0.00 0.00
Base 468,624.48 406,470.96 722,185.32 499,389.00 509,356.00 1,730,930.32
Federal Funds 0.00 56,545.00 0.00 0.00 0.00 0.00
Other 26,343.00 32,379.00 6,596.00 0.00 0.00 6,596.00
Supplemental 48,580.00 120,684.00 145,366.00 148,004.00 150,660.00 444,030.00
Supplemental and Concentration 63,013.00 0.00 0.00 0.00 0.00 0.00
Title I 5,007.00 5,007.00 8,531.50 8,531.50 8,531.50 25,594.50
Title II 12,966.00 4,446.00 9,409.00 9,486.00 4,711.00 23,606.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 636,168.48 625,531.96 892,087.82 665,410.50 673,258.50 2,230,756.82

0.00 0.00 4,500.00 4,500.00 4,500.00 13,500.00
1000-1999: Certificated Personnel Salaries 217,138.56 135,824.00 235,558.56 161,663.00 150,854.00 548,075.56
2000-2999: Classified Personnel Salaries 33,470.00 56,741.00 308,460.00 315,678.00 323,065.00 947,203.00
3000-3999: Employee Benefits 69,933.71 59,396.00 153,419.71 142,770.00 156,315.00 452,504.71
4000-4999: Books And Supplies 194,770.21 242,285.70 52,047.05 4,750.00 4,750.00 61,547.05
5000-5999: Services And Other Operating 
Expenditures

52,356.00 47,669.26 42,000.00 14,000.00 11,725.00 67,725.00

5800: Professional/Consulting Services And 
Operating Expenditures

2,000.00 16,362.00 29,199.50 20,849.50 20,849.50 70,898.50

6000-6999: Capital Outlay 65,000.00 66,088.00 65,703.00 0.00 0.00 65,703.00
7000-7439: Other Outgo 1,500.00 1,166.00 1,200.00 1,200.00 1,200.00 3,600.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 636,168.48 625,531.96 892,087.82 665,410.50 673,258.50 2,230,756.82

0.00 0.00 0.00 0.00 0.00 0.00
Base 0.00 0.00 4,500.00 4,500.00 4,500.00 13,500.00

1000-1999: Certificated 
Personnel Salaries

10,000.00 0.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Base 94,502.56 22,123.00 125,883.56 51,418.00 42,154.00 219,455.56

1000-1999: Certificated 
Personnel Salaries

Other 20,200.00 21,982.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Supplemental 40,464.00 88,659.00 105,560.00 106,130.00 106,700.00 318,390.00

1000-1999: Certificated 
Personnel Salaries

Supplemental and 
Concentration

47,447.00 0.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Title II 4,525.00 3,060.00 4,115.00 4,115.00 2,000.00 10,230.00

2000-2999: Classified 
Personnel Salaries

Base 33,470.00 56,741.00 308,460.00 315,678.00 323,065.00 947,203.00

3000-3999: Employee 
Benefits

1,635.00 0.00 0.00 0.00 0.00 0.00

3000-3999: Employee 
Benefits

Base 39,298.71 21,705.00 107,473.71 101,275.00 113,119.00 321,867.71

3000-3999: Employee 
Benefits

Other 6,143.00 6,446.00 6,596.00 0.00 0.00 6,596.00

3000-3999: Employee 
Benefits

Supplemental 6,616.00 30,859.00 38,606.00 40,674.00 42,760.00 122,040.00

3000-3999: Employee 
Benefits

Supplemental and 
Concentration

15,566.00 0.00 0.00 0.00 0.00 0.00

3000-3999: Employee 
Benefits

Title II 675.00 386.00 744.00 821.00 436.00 2,001.00

4000-4999: Books And 
Supplies

Base 194,770.21 185,740.70 52,047.05 4,750.00 4,750.00 61,547.05

4000-4999: Books And 
Supplies

Federal Funds 0.00 56,545.00 0.00 0.00 0.00 0.00

5000-5999: Services And 
Other Operating Expenditures

Base 39,583.00 42,718.26 37,450.00 9,450.00 9,450.00 56,350.00



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
5000-5999: Services And 
Other Operating Expenditures

Other 0.00 3,951.00 0.00 0.00 0.00 0.00

5000-5999: Services And 
Other Operating Expenditures

Title I 5,007.00 0.00 0.00 0.00 0.00 0.00

5000-5999: Services And 
Other Operating Expenditures

Title II 7,766.00 1,000.00 4,550.00 4,550.00 2,275.00 11,375.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Base 2,000.00 11,355.00 20,668.00 12,318.00 12,318.00 45,304.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Title I 0.00 5,007.00 8,531.50 8,531.50 8,531.50 25,594.50

6000-6999: Capital Outlay Base 65,000.00 66,088.00 65,703.00 0.00 0.00 65,703.00
7000-7439: Other Outgo Supplemental 1,500.00 1,166.00 1,200.00 1,200.00 1,200.00 3,600.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 184,399.00 79,206.00 80,836.00 344,441.00

Goal 2 534,302.55 511,249.50 520,653.50 1,566,205.55

Goal 3 59,689.00 61,187.00 57,957.00 178,833.00

Goal 4 113,697.27 13,768.00 13,812.00 141,277.27

* Totals based on expenditure amounts in goal and annual update sections.


