
California Comprehensive Center | New INItIatIve ImplemeNtatIoN Cheat Sheet

New Initiative
C H E A T  S H E E T

Commit to—or clarify—your vision 
establish a clear and compelling vision of what you plan to 
accomplish. what are some of the things you will see happening 
when you finally achieve your vision? how will you know when  
you’ve arrived?

Adopt evidence-based strategies 
make smart choices about both the “what” and “how” of 
implementation. are you taking actions that have contributed to 
success in similar endeavors? what relevant examples or other data 
do you have to guide your efforts? Do you have clear, effective, and 
efficient processes for getting to your vision?

Strengthen and expand leadership 
Clarify leadership roles and make sure leaders are working in 
their areas of strength. Some leaders motivate others to action 
during times of change. Some are excellent project managers 
and negotiators. others are able to navigate difficult political and 
bureaucratic systems. who are your leaders? what are their strengths 
and limitations? how can they best work together to support change? 

Engage critical stakeholders
Bring the right people to the table at the right time(s), and be clear 
about the contributions you are asking them to make. who needs 
to be involved in order for you to achieve your vision? what will 
they need to learn, share, or do? who is likely to resist or criticize 
this work? what can you do to make this vision more valuable or 
accessible to them?
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Map out activities in stages
Clearly map out the short- and long-term activities needed to achieve 
your vision. what shorter-term successes will make a difference for 
morale? what type of work plan or calendar will you design to  
track your progress? how will you communicate with stakeholders 
about progress?  

Practice evidence-based reflection
engage your core work team in explicit continuous improvement 
practice. when and how often will you meet to discuss successes and 
challenges? what perception, process, and outcome data will you 
use to document progress and guide decision-making? how will you 
ensure that stakeholders are included?

Set realistic deadlines
Balance ambition with pragmatism when you develop timelines; be 
accountable for the deadlines you set, but acknowledge capacity 
limitations and obstacles. which deadlines are most critical or difficult 
to change? what will happen if deadlines are missed? when should 
timelines be revised and who should be notified?

Communicate broadly, early, and often
Be clear about your purpose and intended audience before 
developing communication strategies. what do stakeholders care 
about most? what message will speak to these interests? what 
existing communication systems will allow you to communicate 
effectively with stakeholders? who or what might be missed if you 
only rely on existing communication systems?

Address systemic issues and barriers
anticipate potential challenges as you prepare implementation 
strategies. what steps can you take to build political and operational 
support? how can necessary resources be maintained over time? 
what political or personnel changes might have a negative impact on 
this work? how can you prepare for this? 


