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         § 15497.5. Local Control and Accountability Plan and Annual Update Template. 
Introduction: 
LEA: Cascade Union Elementary School District     Contact: Dr. Baljinder Dhillon, Superintendent, bdhillon@cuesd.com, 530-378-7000                     

LCAP Year: 2015-2016 

Local Control and Accountability Plan and Annual Update Template 
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider 
how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe 
actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and 
local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or 
annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of 
Public Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions 
should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 

mailto:bdhillon@cuesd.com
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State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of 
pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)   

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state 
priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the 
review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the 

LEA to inform the LCAP goal setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Section 1: Stakeholder Engagement 
 
Involvement Process Impact on LCAP  
• January 27, 2015 – Sharing the plans with ACTA and sought input on current 

progress and potential changes 
• January 30, 2015 – Data collected from school sites 
• February 2, 2015 – Staff meetings at all schools to share and generate potential 

changes to future LCAPS. 
• February 2015 – Meetings with  ACTA, CSEA, and Teamsters 
• February 25, 2015 – Public meeting with stakeholder groups, including School 

Site Councils which is also our Parent Advisory group and District Leadership 
Team. 

• May 2015 – Completion of parent, student, Hispanic parent and staff survey 
soliciting feedback on current programs, activities and action steps and input 
into future programs, activities and action steps. 

• June 2015 – Sharing draft plans with all stakeholders 
 
Cascade Union Elementary School District did a LCAP mid-year update with all 
stakeholders.  We met with ACTA leadership team and shared our mid- year data 
and asked for input.  We asked them for challenges and benefits for all our goals.  
We met with all staff and shared the mid- year assessments.  We again asked them 
for challenges and benefits for all our goals.  We met with all three Site Councils 
which is made up of our Parent Advisory group and the District School Leadership 
team.  They were asked to share the challenges and benefits of all our goals.  All the 
data and the gathered information was shared with our board.  Results from end of 
the year survey for parents, teachers, and students will also seek feedback on 
potential changes to the LCAP.  

Impact on 2015-2016 
 
Our goals have not changed, but some of our actions steps have.  The 
major changes are enumerated below are due to collecting data from 
the meetings with all the stakeholders, as well as the survey results. 
 
1) Through the viewing of our data and as a result of multiple 
conversation with all stakeholders and it was determined since we did 
not have a Resource Officer that next year our students would benefit 
from a counselor.   
 
2) Altered the delivery of professional development by various 
providers for different grade levels. We will continue with same 
providers, but with minor changes. West Ed. will be used for grades 
5th through 8th grade they will provide ELA and Math. The county for 
15-16  will provide Professional Development in math and ELA for  
K-4 teachers. 
  
3) Our purchase of technology including Chromebooks, IPad, and 
Smart board Projectors was increased to provide technology to our 
students sooner than projected. 
 
4) A systematic assessments and an assessment calendar will be in 
place for the 15-16 school year that is aligned to the Common Core 
standards and the SBAC (K-8 teachers). 
 
5) In CUESD identified high achieving and remedial students will be 
provided opportunities to incorporate technology in their daily 
learning through Chrome labs. 
 
6) Changed the metric for students taking the ELA and math SBAC will 
improve by 5% from the baseline of 14-15 school year.    
 
7) More clearly defined Annual Measurable Outcomes 
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Annual Update: 
• January 27, 2015 – Sharing the plans with ACTA and sought input on current 

progress and potential changes 
• January 30, 2015 – Data collected from school sites 
• February 2, 2015 – Staff meetings at all schools to share current progress and 

generate potential changes to future LCAPS. 
• February 25, 2015 – Public meeting with stakeholder groups, including School 

Site Councils and District Leadership Team 
• May 2015 – Completion of parent, student, Hispanic parent and staff survey 

soliciting feedback  will be compared to baseline surveys 
• June 2015 – Sharing draft plans with all stakeholders (will be posted on the 

District Web site with section for comments from stakeholders). 
 
 

Impact on our LCAP for 2015-2016: 
We shared with our stakeholders about the professional development 
that we have offered to our K-3 staff on literacy and Treasures.   Based 
on our conversation with our stakeholders they wanted to make sure 
our teachers would still get more support with the ELA next year.  The 
teachers in 4th-8th grade will work with a consultant from West Ed.  
Stakeholders requested that teachers would get more support with 
the writing next year.  Susan from West Ed. will meet with the ELA 
teachers after they grade the first writing assessment to focus on the 
skills that students need to be better writers.  Each time the writing 
assessment takes place Susan from West Ed. will work on next steps 
with the ELA teachers.   
Our action item in Goal 1 was altered as we were unable to hire 
School Resource Officer. Funding unexpended in the current year. 
 
 Another suggestion the stakeholder had was to do with the action 
step of raising our attendance.  The stake holders wanted our 
Community Liaison to work with the city and faith based organization 
in the city to get our students to school and on time. 
  
Our EL parents would like an interpreter at each of our sites so that 
when they come to school someone is able to understand and help 
them.  
Surveys will be slightly modified and have additional questions, 
specifically student surveys will ask about student needs which will be 
incorporated into the LCAP. 
 
Our three LCAP goals: Every action step for this group was for all our 
students which included all our students in the sub groups and their 
needs.  In addition the action steps were developed to meet specific 
school site needs to help with student achievement.  We examined 
the following data to review progress toward our goals.  The 
assessments that we have in place helped us identify the students 
that needed the extra support provided through our after school 
intervention as well as assisted us in daily differentiation during 
regular school day. The progress that we have achieved is as follow: 
For our low socio economic population, El population, and Foster 
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Youth 190 students were invited to After School Intervention and 72% 
attended the first trimester.  During the second trimester 210 
students were invited and 74% of the students attended.  Lastly, 
during the third trimester we invited 171 and 67% of these students 
attended.  80% of these students used the transportation that we 
provided. Without the LCAP funding these students would not have 
been able to attend the after school intervention. 
  We will be continuing our Professional Development in the area of 
technology due to the implications on our instructional practices as a 
result of providing classrooms with additional chrome books/ Ipads. 
   Professional Development provided for our K-8 focused on the 
lesson study model and infused Common Core Methods and 
strategies such as embedding Learning Targets, Success Criteria and 
developing DOKs for daily lessons.  During the 15-16 school year the 
Professional Development will continue to refine the above daily 
practices as well develop the rigor of DOK and the writing practices. 
     
Cascade Union School District surveyed parents, students, and 
teachers to see how things went in regards to the LCAP for the 14-15 
school year.  Following are some of the highlights from the parent 
survey.  70% of our parents believe that Cascade School District 
provides a high quality education for their students.  68% of the 
parents report that children have adequate supplies to support their 
learning.  78% of our English Learner parents believe that the English 
Learner Program is helping their student learn English as quickly as 
possible.  Only 52% of the parents report that the Cascade Union 
School District is preparing their child for College and Career path. 
79% of our parents believe that their child’s school effectively 
addresses attendance truancy issues.  68% of the parents report that 
their child looks forward to attending school each day.  71% of our 
parents report that the school values parents and guardians as 
important partners in their child’s education.  44% of the parents 
report that we actively seek input from parents on decisions related 
to their child. 73% of parents agree or strongly agree that their child’s 
school is well maintained. 71% of the parents report that they strongly 
agree or agree that school provides all the tools their child needs to 
learn. 
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The last question on the survey was what parents would like to see 
changed at our school sites.  Some of the things parents would like to 
see happen at our school sites are the following: Career Day, more 
science being taught, hiring good teachers, having a better learning 
environment, teaching students basic life skills, making parents aware 
of incidents that happen during school, more assemblies, tutoring 
struggling students, better sports program, and new math very hard 
for parents.  Parents also wanted teachers to communicate more with 
students regarding the goals of the school and classwork.  Also would 
like the 8th grade students to have more visitations for nearby 
colleges, universities.  Help students chose their college path.   
Parents would like satellite courses, or online courses for extra credit.  
Having all the classes not just ELA and math.  Parents want a message 
out from the school that any student can go to college. 
Some of the highlights from the student survey were that 75% of the 
middle school students report that their school prepares them for the 
future of college or a career path.  76% of the students report that 
parents are contacted when students are absent or late for school. 
Only 60% of our students look forward to coming to school each day.  
66% of our Middle School students feel safe at our schools.  68% of 
our students report that teachers and parents work together to help 
students do their best in school.   
69% of the students report that their school is not clean or in good 
condition such as bath rooms and drinking fountain.  86% of the 
students report the school is providing textbooks, learning materials 
to meet the needs of all students.  86% of the students believe that 
Common Core Standards are being taught to all the students at their 
school. 
The last question on the survey to our students was “What is one 
thing the school can do that would help you better achieve all of your 
learning goals? Students had some wonderful answers.  Students 
want more time to read during the day and time to learn and get their 
A.R goal met and they want more help in all the classes but mostly 
math because to most of the people in this school have trouble with 
math........ and do more fun stuff. 
 Students also want fun electives like cooking, dancing, and doing fun 
and interesting activities in Physical education.  Students also want 



Page 8 of 49 

teachers to take them seriously and not ignore them.  Make learning 
fun and break it down more to make it easy for all students to learn.  
Students also want checks and balances at school so that they are 
prepared more for high school.  They want teachers to tell them what 
they accomplished to the level and what they need to do to be more 
successful in the subject that they are not doing well in. 
 
Students would like passing periods taken away and they are also 
recommending that more teachers are out watching during recess. 
Students also want some homework in all their classes so they 
understand the material that was covered during the day.  Students 
would like the Middle School to find more ways to help kids learn 
because some students don’t want to come to school because it’s too 
hard for them.  Students like the group work but sometimes they 
want to work one on one.  Students want adults not to be too grumpy 
and listen to them when they need help.  They want school to teach 
them things that they will actually use in the real world such as how to 
apply for college, conversation skills, and teamwork. They need to 
teach teamwork better. Students believe that teachers are too 
forceful when it comes to teamwork. Many students are intimidated 
by the forcefulness of the forced group work. Students would like the 
8th graders to get more Sex Education.  “One week of learning it is not 
enough to make these students well informed on the things taught in 
Sex Education”. 
Students want school counselors to start counselling kids who want 
advice for high school and college instead of just the kids who have 
social issues. 
 
The last survey was from our staff from preK- to 8th grade.  56 
teachers out of 78 took the survey.  When teachers were asked about 
the overall education their student receives at their school 48 
teachers out of the e56 very satisfied with the education that is being 
provided.  When teachers were asked about the students’ overall 
education experience in CUESD 46 teachers out of the 56 reported 
being satisfied.  51/56 Teachers believe that the quality of teachers in 
the cascade district is superior.  When teachers were asked about 
their school administrator How well the administration communicates 
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45/56 found it to be very satisfied. 
49/56 teachers strongly agree that students that need the extra help 
are supported throughout the day and afterschool intervention. 
 
Some of the things teachers want or need for the 2015-2016 school 
year is that they would like more collaboration for math next year. 
Teachers would like more instructional aides in their classrooms 
because they believe that teachers need more support in their 
classrooms.  Teachers report that communication needs to be 
improved between departments. 
 
All the above suggestions will be embedded into the 2015-2016 LCAP.  
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 

Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that 
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school 
site-level advisory groups, as applicable (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between 
school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the 
goal.  

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 

Goal: Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the school site level. The LEA may identify which school sites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or school site. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  
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Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, 
the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for school sites 
and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) 
through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a 
group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, school wide, countywide, or charter wide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the 
action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 
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climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site 

goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, 
etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 
different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?  
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GOAL: 
Goal #1:  CUESD will provide 100% of students with a rich learning environment of 
communication, collaboration, critical thinking, and creativity in order to be college and career 
ready. Students will meet or exceed Common Core Standards Proficiency as measured by 
state and local assessments. 

Related State and/or Local Priorities: 
1_X  2_  3__  4_  5__  6__  7_X  8X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

• CUESD needs to ensure all students have equal access to a coherent instructional program at each school site.   
• CUESD needs to develop a system that uses multiple measures to ensure that students have access to, and are successful in, a rigorous 

course of study.   
• CUESD students need to be provided units of study and instructional strategies that engage students in common core tasks. 
• CEUSD students would benefit from having individual student learning plans where they set goals, monitor goals, and receive mentoring if 

needed. 
• Teachers and Librarians need to work together, collaboratively, to align or develop curriculum with library resources to further develop a rich 

learning environment. 
• CUESD needs to provide a safe and engaging environment to support increased student proficiency (40% of our students and teachers feel 

safe at school per surveys.) 
• CUESD needs to provide alternative settings (CDS) to meet the needs of students having difficulty with behavior and/or academics 
• Assessments need to be aligned with SBAC to inform student progress based on claims and student targets.  
• CUESD students need to increase their literacy skills required for DOK Level 3 and 4 tasks.  Students need further support with close reading 

and evidence-based writing of complex texts. 
• Due to 88% of our student population being low income, our students are not afforded equal access to real world experiences and need to 

have opportunities for extended learning and field trips. 
• CUESD needs to continue to implement strategies to increase the proficiency of ELD students  

o 12% of our EL students were reclassified during the 14-15 school year, 40% of our students are currently meeting the proficiency level 
on the CELDT 

• CUESD needs to continue to develop technology infrastructure to support students in 21st Century learning 

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #1. Maintain 100% Highly Qualified Teachers. 
B. Priority #1  Maintain 0% Misassignments for teachers. 
C. Priority #1  Maintain student access to State Standards aligned curriculum in ELA and Math as evidenced by Williams Act data  
D. Priority #7 – 100% of students will have access to a broad course of study through after school interventions and enrichment 

opportunities as evidenced by student enrollment numbers and master schedule. 
E. Priority #7 –100% of ELD students will receive ELD services as evidenced by the master schedule (differentiation hour) 
F. Priority #7. 100% of 7th and 8th grade students will have an elective in performing arts as evidenced by the master calendar. 
G. Priority #7 and 8.  Maintain 100% of students in grades K-4 and 5-8 having a certificated music teacher. 
H. Priority #8.  Provide Interventions to identified students 

a. Based on current trimester assessments, any student working below grade level will be invited to attend the 
afterschool intervention.  

I. Priority #8. 6th-8th grade teachers will begin a pilot program for students to develop learning plans, establish goals, monitor 
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plans and/or receive mentoring. 
J. Priority #8. 100% of identified talented and gifted students to be provided enrichment which will take place before school or 

after school (Baseline 18/26=60%) 
 
Because CUESD is a K-8 district, the following state required metrics do not apply: A-G, AP Pass Rate, EAP, High School Dropout 
Rate, and High School Graduation Rate.  API not applicable in 2014-15. 
 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

1.1  Maintain 100% Highly Qualified Teachers 
(HQT) with 0% Missassignments 

1.1a Maintain monitoring by HR 

LEA Wide _X_ ALL 
 
__Low Income pupils  __English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

1.1a. Costs are included in contracted days for staff in Goal 
3, Action #6 
 
 
 

1.2 Administrators will ensure 100% of students 
K-8 have access to standards aligned 
curriculum. 

 

LEA Wide _X_ ALL 
 
_Low Income pupils  __English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

1.2 Costs included in Administrators contracted work days. 

1.3   Provide students access to a broad course of 
study 

1.3a Provide after school and enrichment 
1.3b All 7-8th graders attending AMS will have 

access to an elective in performing  arts 
1.3c Maintain K-4 Certificated Music Teacher 
1.3d Maintain 5-8 certificated Music Teacher 

LEA Wide 
 

__ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.3a Provided by SCOE Project Share and Title I, Resource 
3010, Object 5000, $125,000 
 
1.3b Costs are included in regular teacher contracted work 
days. 
 
1.3c K-4th grade music teacher. Resource 0111, Prog 0193 
Object 1000, $52,962. Object 3000 $18,267 
 
1.3d Music teacher for grades 5-8 $79,417 salary + $22,108 
benefits, Resource 0111, Program 0192  
1.3c,d Music Supplies.  Resource 0111, Prog 0192, 0193, 
object 4000, $39,000 



Page 15 of 49 

1.4 Provide extended learning opportunities for 
students, including: 

1.4a  After school tutoring,  
1.4b  Jump Start,  
1.4c  Field Trips and 
1.4d  Summer programming. 

LEA Wide 
 

__ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

 
1.4a  This cost is in regular contract hours and additional 
hours are in coded to Title I, Resource 0000,3010, Object 1-
3, $67,608 
 
1.4b  Jump Start for students entering kindergarten in Fall 
Prog. Teacher Salary & benefits. Resource 0111, Program 
1000 
Object 1000, $6,717. Object 3000, $1,470 
 
1.4c Field Trips: Resource 0111, Prog 1000, Object 5710, 
$9,000 
 
1.4d Salaries, Resource 0111, Prog 0049, Object 1000-
3000, $25,657  
 
1.4d  Summer Breakfast: Resource 0111, Prog 0049, Object 
4700, $3,286 
 
1.4d  Summer Instructional Materials: Resource 0111, Prog 
0049, Object 4300, $900 
 
1.4d  Summer Field Trips: Resource 0111, Prog 0049,  
Object 5800, $125 

1.5 Increase ELD students progress toward 
English Proficiency 

1.5a Provide at least one hour daily of explicit 
ELD instruction 

LEA Wide __ ALL 
 
_Low Income pupils  _X_English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

1.5a Costs are included in regular teacher contracted work 
days. 
 

1.6  Maintain additional 8th grade teacher to reduce 
class size in order to better serve our 
students.   

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.6 8th grade teacher salary & benefits,  
LCFF Resource 0111, 
Prog. 1000, Object 1000 $55,915. Object 3000 $19,085 
 

1.7 Continue to provide CDS program and include 
professional development, increased 
monitoring and modifying program protocols. 

 
 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other  
Subgroups: (Specify)________ 

1.7  Resource 0111, prog 2600, $132,469 Object 1000-5000 
 
 
 
 

1.8 Provide intervention and enrichment for 
students through Learning Lab  
1.8a Purchase and implement curricular 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 

1.8 Total of $329,121. 1.50 FTE Paraprofessionals and 4.0 
FTE Learning Center Teachers, Resource 3010, Program 
1000, Object 1000, $107,827, Object 2000, $23,298, Object 
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resources and  instructional materials that 
meet the learning needs of every student 

 
 

Youth  __Redesignated fluent 
English proficient X__Other  
Subgroups: (Specify)___Special 
Education_____ 

3000, $40,904, Resource 0111, Program 1000, Object 2000 
$7,871, Object 3000, $1,723, Resource 6500, Program 
1120, Object 1000, $107,827, Object 2000 $2,509, Object 
3000 $36,378 
 
Librarian/Learning Lab.  Resource 0111, Prog. 2420, Object 
2000-3000, $120,390 
Intervention Extra Duty:  Resource 0111, Object 1115,3000, 
$16,898 Object 4000, $5,605 
 
GATE stipends. Salary and Benefits $9,205, resource 0111, 
Prog 7140. 
 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

  
A. Priority #1. Maintain 100% Highly Qualified Teachers. 
B. Priority #1  Maintain 0% Misassignments for teachers. 
C. Priority #1  Maintain student access to State Standards aligned curriculum in ELA and Math as evidenced by Williams Act data  
D. Priority #7 – 100% of students will have access to a broad course of study through after school interventions and enrichment 

opportunities as evidenced by student enrollment numbers and master schedule. 
E. Priority #7 –100% of ELD students will receive ELD services as evidenced by the master schedule (differentiation hour) 
F. Priority #7. 100% of 7th and 8th grade students will have an elective in performing arts as evidenced by the master calendar. 
G. Priority #7 and 8.  Maintain 100% of students in grades K-4 and 5-8 having a certificated music teacher. 
H. Priority #8.  Maintain interventions to identified students 

a. Based on current trimester assessments, any student working below grade level will be invited to attend the 
afterschool intervention.  

I. Priority #8. 100% of 6th-8th students will have learning plans that establish goals, goals will be monitored and mentors provided 
as needed. 

J. Priority #8. Maintain 100% of identified talented and gifted students to be provided enrichment which will take place before 
school or after school (Baseline 100% in 15/16) 

 
Because CUESD is a K-8 district, the following state required metrics do not apply: A-G, AP Pass Rate, EAP, High School Dropout 
Rate, and High School Graduation Rate.  API not applicable in 2014-15. 

 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

1.1 Maintain 100% Highly Qualified Teachers 
(HQT) with 0% Missassignments 

1.1a Maintain monitoring by HR 

LEA Wide _X_ ALL 
 
__Low Income pupils  
___English Learners ___Foster 
Youth  __Redesignated fluent 

1.1a. Costs are included in contracted days for staff in Goal 
3, Action #6 
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English proficient __Other 
Subgroups: (Specify)________ 

1.2 Administrators will ensure 100% of students 
K-8 have access to standards aligned 
curriculum. 

 

LEA Wide _X_ ALL 
 
_Low Income pupils  __English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

1.2 Costs included in Administrators contracted work days. 

1.3 Maintain students access to a broad course of 
study 

1.3a Provide after school and 
enrichment 
1.3b  All 7-8th graders attending AMS 
will have access to an elective in 
performing  arts 
1.3c  Maintain K-4 Certificated Music 
Teacher 
1.3d Maintain 5-8 certificated Music 
Teacher 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.3a Provided by SCOE Project Share and Title I Resource 
3010, Object 5000, $125,000 
1.3b Costs are included in regular teacher contracted work 
days. 
 
1.3c K-4th grade music teacher. Resource 0111, Prog 0193 
Object 1000, $52,962. Object 3000 $18,267 
 
1.3d Music teacher for grades 5-8 $79,417 salary + $22,108 
benefits, Resource 0111, Program 0192  
 
1.3c,d Music Supplies.  Resource 0111, Prog 0192, 0193, 
object 4000, $39,000 

1.3 Provide extended learning opportunities for 
students, including: 
1.4a  After school tutoring,  
1.4b  Jump Start,  
1.4c  Field Trips and 
1.4d  Summer programming. 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.4a  This cost is in regular contract hours and additional 
hours are in coded to Title I, Resource 0000,3010, Object 1-
3, $67,608 
1.4b  Jump Start for students entering kindergarten in Fall 
Prog. Teacher Salary & benefits. Resource 0111, Program 
1000 
Object 1000, $6,717. Object 3000, $1,470 
 
1.4c Field Trips: Resource 0111, Prog 1000, Object 5710, 
$9,000 
 
1.4d Salaries, Resource 0111, Prog 0049, Object 1000-
3000, $25,657  
 
1.4d  Summer Breakfast: Resource 0111, Prog 0049, Object 
4700, $3,286 
 
1.4d  Summer Instructional Materials: Resource 0111, Prog 
0049, Object 4300, $900 
 
1.4d  Summer Field Trips: Resource 0111, Prog 0049,  
Object 5800, $125 
 

1.4 Increase ELD students progress toward LEA Wide __ ALL 1.5 Costs are included in regular teacher contracted 
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English Proficiency 
1.5a  Provide at least one hour daily of 
explicit ELD instruction 

 
__Low Income pupils  
_X_English Learners  ___Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

work days. 

1.6 Maintain additional 8th grade teacher to reduce 
class size in order to better serve our students.   

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.6 8th grade teacher salary & benefits, LCFF Resource 
0111, Prog. 1000, Object 1000 $55,915. Object 3000 
$19,085 

 

1.7 Improve CDS program through professional 
development, increased monitoring and 
modifying program protocols. 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.7  Resource 0111, prog 2600, $132,469 Object 1000-
5000 

 

1.8  Provide intervention and enrichment for 
students through Learning Lab  

1.8a  Purchase and implement 
curricular resources and  instructional 
materials that meet the learning needs 
of every student 

 
 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)_Special 
Education_______ 

1.8 Total of $329,121. 1.50 FTE Paraprofessionals and 4.0 
FTE Learning Center Teachers, Resource 3010, Program 
1000, Object 1000, $107,827, Object 2000, $23,298, Object 
3000, $40,904, Resource 0111, Program 1000, Object 2000 
$7,871, Object 3000, $1,723, Resource 6500, Program 
1120, Object 1000, $107,827, Object 2000 $2,509, Object 
3000 $36,378 
 
Librarian/Learning Lab.  Resource 0111, Prog. 2420, Object 
2000-3000, $120,390 
 
Intervention Extra Duty:  Resource 0111, Object 1115,3000, 
$16,898 Object 4000, $5,605 
 
GATE stipends. Salary and Benefits $9,205, resource 0111, 
Prog 7140. 
 
 

 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #1. Maintain 100% Highly Qualified Teachers. 
B. Priority #1  Maintain 0% Misassignments for teachers. 
C. Priority #1  Maintain student access to State Standards aligned curriculum in ELA and Math as evidenced by Williams Act data  
D. Priority #7 – 100% of students will have access to a broad course of study through after school interventions and enrichment 

opportunities as evidenced by student enrollment numbers and master schedule. 
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E. Priority #7 –100% of ELD students will receive ELD services as evidenced by the master schedule (differentiation hour) 
F. Priority #7. 100% of 7th and 8th grade students will have an elective in performing arts as evidenced by the master calendar. 
G. Priority #7 and 8.  Maintain 100% of students in grades K-4 and 5-8 having a certificated music teacher. 
H. Priority #8.  Provide Interventions to identified students 

a. Based on current trimester assessments, any student working below grade level will be invited to attend the 
afterschool intervention.  

I. Priority #8. 6th-8th grade teachers will begin a pilot program for students to develop learning plans, establish goals, monitor 
plans and/or receive mentoring. 

J. Priority #8. 100% of identified talented and gifted students to be provided enrichment which will take place before school or 
after school (Baseline 18/26=60%) 

 
Because CUESD is a K-8 district, the following state required metrics do not apply: A-G, AP Pass Rate, EAP, High School Dropout 
Rate, and High School Graduation Rate.  API not applicable in 2014-15. 

 
 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

1.1 Maintain 100% Highly Qualified Teachers 
(HQT) with 0% Missassignments 

1.1a Maintain monitoring by HR 

LEA Wide _X_ ALL 
 
_Low Income pupils  __English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

1.1a. Costs are included in contracted days for staff in Goal 
3, Action #6 

 

1.2 Administrators will ensure 100% of students K-
8 have access to standards aligned curriculum. 

 

LEA Wide _X_ ALL 
 
_Low Income pupils  __English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

1.2  Costs included in Administrators contracted work days. 

1.3 Maintain students access to a broad course of 
study 

1.3a Provide after school and enrichment 
1.3b  All 7-8th graders attending AMS will 

have access to an elective in performing  
arts 

1.3c  Maintain K-4 Certificated Music 
Teacher 

1.3d Maintain 5-8 certificated Music Teacher 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.3a Provided by SCOE Project Share and Title I Resource 
3010, Object 5000, $125,000  
 
1.3b Costs are included in regular teacher contracted work 
days. 
 
1.3c K-4th grade music teacher. Resource 0111, Prog 0193 
Object 1000, $52,962. Object 3000 $18,267 
 
1.3d Music teacher for grades 5-8 $79,417 salary + $22,108 
benefits, Resource 0111, Program 0192  



Page 20 of 49 

 
1.3c,d Music Supplies.  Resource 0111, Prog 0192, 0193, 
object 4000, $39,000 

1.4 Provide extended learning opportunities for 
students, including: 

1.4a  After school tutoring,  
1.4b  Jump Start,  
1.4c  Field Trips and 
1.4d  Summer programming. 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.4a  This cost is in regular contract hours and additional 
hours are in coded to Title I, Resource 0000,3010, Object 1-
3, $67,608 
 
1.4b  Jump Start for students entering kindergarten in Fall 
Prog. Teacher Salary & benefits. Resource 0111, Program 
1000 
Object 1000, $6,717. Object 3000, $1,470 
 
1.4c Field Trips: Resource 0111, Prog 1000, Object 5710, 
$9,000 
 
1.4d Salaries, Resource 0111, Prog 0049, Object 1000-
3000, $25,657  
 
1.4d  Summer Breakfast: Resource 0111, Prog 0049, Object 
4700, $3,286 
 
1.4d  Summer Instructional Materials: Resource 0111, Prog 
0049, Object 4300, $900 
 
1.4d  Summer Field Trips: Resource 0111, Prog 0049,  
Object 5800, $125 
 

1.5 Increase ELD students progress toward 
English Proficiency 

1.5a Provide at least one hour daily of 
explicit ELD instruction 

LEA Wide __ ALL 
 
__Low Income pupils  
_X_English Learners  ___Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.5 Costs are included in regular teacher contracted work 
days. 

1.6 Maintain 8th grade teacher to reduce class size 
in order to better serve our students  

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

1.6 8th grade teacher salary & benefits, LCFF Base 
Resource 0111, Prog. 1000, Object 1000 $55,915. 
Object 3000 $19,085 

 

1.7 Improve CDS program through professional 
development, increased monitoring and 
modifying program protocols. 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 

1.7 Resource 0111, prog 2600, $132,469 Object 1000-
5000 
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Subgroups: (Specify)________ 

1.8 Provide intervention and enrichment for 
students through Learning Lab  

1.8a  Purchase and implement curricular 
resources and  instructional materials that 
meet the learning needs of every student 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)_Special 
Education_______ 

 
1.8 Total of $329,121. 1.50 FTE Paraprofessionals and 4.0 
FTE Learning Center Teachers, Resource 3010, Program 
1000, Object 1000, $107,827, Object 2000, $23,298, Object 
3000, $40,904, Resource 0111, Program 1000, Object 2000 
$7,871, Object 3000, $1,723, Resource 6500, Program 
1120, Object 1000, $107,827, Object 2000 $2,509, Object 
3000 $36,378 
 
Librarian/Learning Lab.  Resource 0111, Prog. 2420, Object 
2000-3000, $120,390 
 
Intervention Extra Duty:  Resource 0111, Object 1115,3000, 
$16,898 Object 4000, $5,605 
 
GATE stipends. Salary and Benefits $9,205, resource 0111, 
Prog 7140. 
 
 

 
 

GOAL: 
Goal #2 CUESD will provide professional development to our teaching and support staff to 
ensure students receives a rich learning environment of communication, collaboration, critical 
thinking, and creativity in order to be college and career ready.   

Related State and/or Local Priorities: 
1_  2_X  3__  4_X  5__  6__  7__  8_X_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 
Our CST results indicated that all three schools plus the district are in School Program Improvement. CSTs, District Assessments, Reach 
Higher Shasta K-3, SSP, Parent and student survey data, CELDT, and EL Redesignation Rate  Classroom walkthrough data with the 
administrator team indicates  that not all CUESD classrooms are supported with California State Standard implementation tools. Our staff 
need training in instructional strategies and alignment of curriculum and lesson plans. 

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #2. 100% implementation of standards as measured by: 
a. Purchasing CCSS aligned Curriculum (CCSS ELA/Math 100% Aligned  6-8 CCSS ELA look to adopt 16/17 K-8 

100% Aligned in Math) 
b. 100% of teachers will be trained on the CCSS and California State Standards.  
c. Students will increase their Depth of Knowledge (DOK) skills as evidenced by walkthrough data. 
d. Initial DOK level will be raised from 2.38 to 3.0 on the district walkthrough data. 
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e. 100% of teachers will be trained in using technology within the curriculum to support standards aligned instruction  
i. Students in grades 5-8 will have access to Chrome Books for use in ELA & IPADS for Math. 

f. NGSS will be introduced to K-8 students as evidenced by teacher lesson plans and master schedules 
B. Priority #4. 50% of our EL students will progress toward English Proficiency (CELDT) 
C. Priority #4.  20% of EL students will be reclassified (an 8% increase) . 
D. Priority #4.  Students proficient on CAASPP will increase by 5% over base percentage of 2014-15.  

a. 3rd to 8th grade SBAC results will be 14-15 baseline growth to 15-16.   
b. Writing Assessment Scores will be a baseline during the 15-16 school year.   
c. Accelerated Language Program will have a base line data and a comparison during the 15-16.   

E. Priority #8.  Develop standards aligned assessments 
a. One assessment for ELA per trimester for each grade 
b. Grades 4-8:  Four writing assessments per year 

i. 85% of students will have increased  performance from first assessment to fourth assessment 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

2.1 Provide teacher professional development to align 
instruction to ELA, Math and NGSS standards , use 
multiple measures to ensure students are 
successful, and develop units of study and 
instructional strategies that engage students. 

2.1a Training on newly purchased CCSS 
curriculum 
2.1b  Develop standards aligned assessments 
2.1c  Use collaboration time to analyze data and 
use it to guide instruction , for ability grouping, 
and to identify students and instructional needs 
for afterschool programs. 
2.1d  Participate in STEM Grant 
2.1e  Pilot a program to develop student 
learning plans  for 6-8th Grade 
2.1f  Librarian will collaborate with teachers to 
align  library materials with units of study 

 
 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 
 

2.1a, b, c, d 
Staff Development Days:  Built into contracted work 
year: Resource 0111, Object 1110,3, $56,959 
 
Contract with SCOE and WestEd for ELA and math 
specialist support. Kevin Clark for ELL. $270,159 
Obj 5801  
Title 1 part: $90,000 
Title II part funding: $129,405 
Title III: 8,754 
Resource 0111, prog. 2130, Object 5000: $45,000 
 
Purchase School City software subscription $15,850 
Resource 3010, Program 1000, Object 4000 
 
Subs costs for est. 12 meetings. By grade level, 
grades K-4. Resource 0111, Program 1000 
Object 1000, $16,200, Object 3000, $2,338 
 
2.1e  Salary cost is part of teacher contracted days 
 
2.1f Librarian tech salaries. Resource 0111, 
Program 2420 Object 2000, $74,834, Object 3000, 
$45,556 
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2.2 Purchase supplemental standards aligned 
curriculum: 

2.2a  Math 2016 

LEA Wide _ ALL 
 
X_Low Income pupils  
_X_English Learners _X_Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

2.2a. Cost of new/additional supplemental math 
adoptions. Resource 3010, object 5801 $24,500 
 
2.2a. Common Core Textbook Adoption 
(supplemental materials)  Resource 0111, Object 
4110, $200,000 

2.3 Train teachers to implement 21st Century technology  
in standards aligned lessons 

2.3a  Wireless contract 
2.3b  Content filtering 
2.3c  Replacement technology & software 
subscriptions  
2.3d  Accelerated reader 
2.3e  Star Math  
2.3f  Chrome Books 
2.3g  IPads 
2.3h Teacher workstations 
2.3i  Smart boards and projectors 

Technology Coordinator will provide training 
throughout the year to all teachers at all four 
sites with the implementation of our new 
technology. 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

Professional Development costs are included in 
Tech Coordinator below (2.4). 
 
 
2.3a, b, c. Wireless contract: Content filtering 
Replacement  technology & software subscriptions 
$26,000, Resource 0111, Program 7700, Object 
5801 
 
2.3d,e. Accelerated reader: Star Math $14,560 
Resource 3010, Program 1000, Object 5801  
 
2.3f, g, h, i. Instructional Materials and Non-Capit. 
Equip, Resource 0111, Object 4000 
$242,776 
 
 

2.4 Maintain Educational Tech Data Coordinator. LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners _X_Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 
 
 
 

2.4  Educational Technology Data Coordinator. 
Resource 0111 Program 2140, Object 1000, 
$74,417. Object 3000 $21,413 Object 4000, $3,500 

2.5 Continue to train selected teachers at each site in 
ELD to work with our EL students 

LEA Wide __ ALL 
 
_Low Income pupils  _X_English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 
 
 
 

2.5  Kevin Clark costs are noted in Action 2.1 above. 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #2. 100% implementation of standards as measured by: 
a. Purchasing CCSS aligned Curriculum in NGSS(CCSS ELA/Math 100% Aligned K-8) 
b. 100% of teachers will be trained on the CCSS and California State Standards.  
c. Students will increase their Depth of Knowledge (DOK) skills as evidenced by walkthrough data. 
d. Initial DOK level will be raised from 2.38 to 3.0 on the district walkthrough data. 
e. 100% of teachers will be trained in using technology within the curriculum to support standards aligned instruction. 

i. Students in grades 3-8 will have access to Chrome Books for use in ELA & IPADS for Math. 
f. NGSS will be introduced to K-8 students as evidenced by teacher lesson plans and master schedules 

B. Priority #4. 50% of our EL students will progress toward English Proficiency (CELDT) 
C. Priority #4.  20% of EL students will be reclassified (an 8% increase) . 
D. Priority #4.  Students proficient on CAASPP will increase by 5% over base percentage of 2014-15.  

a. 3rd to 8th grade SBAC results will be 14-15 baseline growth to 15-16.   
b. Writing Assessment Scores will be a baseline during the 15-16 school year.   
c. Accelerated Language Program will have a base line data and a comparison during the 15-16.   

E. Priority #8.  Develop standards aligned assessments 
a. One assessment for ELA per trimester for each grade 
b. Grades 4-8:  Four writing assessments per year 

i. 85% of students will have increased  performance from first assessment to fourth assessment 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

2.1 Provide teacher professional development to align 
instruction to ELA, Math and NGSS standards , use 
multiple measures to ensure students are 
successful, and develop units of study and 
instructional strategies that engage students. 

2.1a Training on newly purchased CCSS 
curriculum 
2.1b  Develop standards aligned assessments 
2.1c  Use collaboration time to analyze data and 
use it to guide instruction , for ability grouping, 
and to identify students and instructional needs 
for afterschool programs. 
2.1d  Participate in STEM Grant 
2.1e  Pilot a program to develop student 
learning plans  for 6-8th Grade 
2.1f  Librarian will collaborate with teachers to 
align  library materials with units of study 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

2.1a, b, c, d 
Staff Development Days:  Built into contracted work 
year: Resource 0111, Object 1110,3, $56,959 
 
Contract with SCOE and WestEd for ELA and math 
specialist support. Kevin Clark for ELL. $270,159 
Obj 5801  
Title 1 part: $90,000 
Title II part funding: $129,405 
Title III: 8,754 
Resource 0111, prog. 2130, Object 5000: $45,000 
 
Purchase School City software subscription $15,850 
Resource 3010, Program 1000, Object 4000 
 
Subs costs for est. 12 meetings. By grade level, 
grades K-4. Resource 0111, Program 1000 
Object 1000, $16,200, Object 3000, $2,338 
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 2.1e  Salary cost is part of teacher contracted days 
 
2.1f Librarian tech salaries. Resource 0111, 
Program 2420 Object 2000,$74,834, Object 3000, 
$45,556 
 

2.2 Purchase standards aligned curriculum: 
2.2a NGSS 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

2a. Cost of new/additional supplemental adoptions. 
Resource 3010, object 5801 $24,500 
 
2a. Common Core Textbook Adoption 
(supplemental materials) Resource 0111, Object 
4110, $200,000 

2.3 Train teachers to implement 21st Century technology  
in standards aligned lessons 

2.3a  Wireless contract 
2.3b  Content filtering 
2.3c  Replacement technology & software 
subscriptions  
2.3d  Accelerated reader 
2.3e  Star Math  
2.3f  Chrome Books 
2.3g  IPads 
2.3h Teacher workstations 
2.3i  Smart boards and projectors 

Technology Coordinator will provide training 
throughout the year to all teachers at all four 
sites with the implementation of our new 
technology. 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

Professional Development costs are included in 
Tech Coordinator below (2.4). 
 
 
2.3a, b, c. Wireless contract: Content filtering 
Replacement  technology & software subscriptions 
$26,000, Resource 0111, Program 7700, Object 
5801 
 
2.3d,e. Accelerated reader: Star Math $14,560 
Resource 3010, Program 1000, Object 5801  
 
2.3f, g, h, i. Instructional Materials and Non-Capit. 
Equip, Resource 0111, Object 4000 
$242,776 
 
 

2.4 Maintain Educational Technology Coordinator LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners X__Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 

2.4  Educational Technology Data Coordinator. 
Resource 0111 Program 2140, Object 1000, 
$74,417. Object 3000 $21,413 Object 4000, $3,500 

2.5 Maintain training for selected teachers at each site 
in ELD to work with our EL students 

LEA Wide __ ALL 
 
__Low Income pupils  _X_English 
Learners _Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

2.5  Kevin Clark costs are noted in Action 2.1 above. 
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LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #2. 100% implementation of standards as measured by: 
a. Purchase supplemental CCSS aligned Curriculum (CCSS ELA/Math/NGSS 100% Aligned K-8) 
b. 100% of teachers will be trained on the CCSS and California State Standards.  
c. Students will increase their Depth of Knowledge (DOK) skills as evidenced by walkthrough data. 
d. Initial DOK level will be raised from 2.38 to 3.0 on the district walkthrough data. 
e. 100% of teachers will be trained in using technology within the curriculum to support standards aligned instruction. 

ii. Students in grades K-8 will have access to Chrome Books for use in ELA & IPADS for Math. 
f. NGSS will be introduced to K-8 students as evidenced by teacher lesson plans and master schedules 

B. Priority #4. 50% of our EL students will progress toward English Proficiency (CELDT) 
C. Priority #4.  20% of EL students will be reclassified (an 8% increase) . 
D. Priority #4.  Students proficient on CAASPP will increase by 5% over base percentage of 2014-15.  

a. 3rd to 8th grade SBAC results will be 14-15 baseline growth to 15-16.   
b. Writing Assessment Scores will be a baseline during the 15-16 school year.   
c. Accelerated Language Program will have a base line data and a comparison during the 15-16.   

E. Priority #8.  Develop standards aligned assessments 
a. One assessment for ELA per trimester for each grade 
b. Grades 4-8:  Four writing assessments per year 

i. 85% of students will have increased  performance from first assessment to fourth assessment 

Actions/Services Scope of 
Service 

Pupils to be 
served within 

identified scope of 
service 

Budgeted 
Expenditures 

2.1 Provide teacher professional development to align 
instruction to ELA, Math and NGSS standards , use 
multiple measures to ensure students are 
successful, and develop units of study and 
instructional strategies that engage students. 

2.1a Training on newly purchased CCSS 
curriculum 
2.1b  Develop standards aligned assessments 
2.1c  Use collaboration time to analyze data and 
use it to guide instruction , for ability grouping, 
and to identify students and instructional needs 
for afterschool programs. 
2.1d  Participate in STEM Grant 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent 
English proficient __Other 
Subgroups: 
(Specify)________ 

2.1a, b, c, d 
Staff Development Days:  Built into contracted work 
year: Resource 0111, Object 1110,3, $56,959 
 
Contract with SCOE and WestEd for ELA and math 
specialist support. Kevin Clark for ELL. $270,159 Obj 
5801  
Title 1 part: $90,000 
Title II part funding: $129,405 
Title III: 8,754 
Resource 0111, prog. 2130, Object 5000: $45,000 
 
Purchase School City software subscription $15,850 
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2.1e  Pilot a program to develop student 
learning plans  for 6-8th Grade 
2.1f  Librarian will collaborate with teachers to 
align  library materials with units of study 

 
 

Resource 3010, Program 1000, Object 4000 
 
Subs costs for est. 12 meetings. By grade level, grades 
K-4. Resource 0111, Program 1000 
Object 1000, $16,200, Object 3000, $2,338 
 
2.1e  Salary cost is part of teacher contracted days 
 
2.1f Librarian tech salaries. Resource 0111, Program 
2420 Object 2000, $74,834, Object 3000, $45,556 
 

2.2 Purchase standards aligned curriculum: 
        2.2aSupplemental materials 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent 
English proficient __Other 
Subgroups: 
(Specify)________ 

 
2a. Cost of new/additional supplemental adoptions. 
Resource 3010, object 5801 $24,500 
 
2a. Common Core Textbook Adoption (supplemental 
materials) Resource 0111, Object 4110, $200,000 

2.3 Train teachers to implement 21st Century technology  
in standards aligned lessons 

2.3a  Wireless contract 
2.3b  Content filtering 
2.3c  Replacement technology & software 
subscriptions  
2.3d  Accelerated reader 
2.3e  Star Math  
2.3f  Chrome Books 
2.3g  IPads 
2.3h Teacher workstations 
2.3i  Smart boards and projectors 

Technology Coordinator will provide training 
throughout the year to all teachers at all four 
sites with the implementation of our new 
technology. 

 

LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent 
English proficient __Other 
Subgroups: 
(Specify)________ 

Professional Development costs are included in Tech 
Coordinator below. 
 
 
2.3a, b, c. Wireless contract: Content filtering 
Replacement  technology & software subscriptions 
$26,000, Resource 0111, Program 7700, Object 5801 
 
2.3d,e. Accelerated reader: Star Math $14,560 
Resource 3010, Program 1000, Object 5801  
 
2.3f, g, h, i. Instructional Materials and Non-Capit. 
Equip, Resource 0111, Object 4000 
$242,776 
 
 

2.4 Maintain Educational Technology Coordinator LEA Wide __ ALL 
 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent 
English proficient __Other 
Subgroups: 
(Specify)________ 

2.4  Educational Technology Data Coordinator. 
Resource 0111 Program 2140, Object 1000, $74,417. 
Object 3000 $21,413 Object 4000, $3,500 
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2.5 Maintain training for selected teachers at each site 
in ELD to work with our EL students 

LEA Wide __ ALL 
 
__Low Income pupils  
_X_English Learners 
___Foster Youth  
__Redesignated fluent 
English proficient __Other 
Subgroups: 
(Specify)________ 

2.5  Kevin Clark costs are noted in Action 2.1 above. 

 
 

GOAL: Goal #3:  Each site will increase school connectedness by providing a socially, physically, 
and emotionally safe environment that is culturally responsive to all students and families. 

Related State and/or Local Priorities: 
1_X_  2__ 3__  4__ 5_X  6_X  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 

• CUESD currently has  very limited parent involvement..  
• 5% of CUESD ELL parents speak and understand English when spoken. 
• CUESD current attendance rate is 92.3%. 
• CUESD does not have an enclosed Kindergarten playground on the back playground & field. 
• CUESD does not have a community liaison to assist families of poverty with support from the school and the community. 
• Student discipline data is high for our district –Cascade had 283 students that were suspended and 2 expulsions.  

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #1. 100% of the CUESD schools will be in good condition according to our FIT report.  
B. Priority #1  100% 3rd and 4th grade students will be provided an enclosed play area on the back playground on the 

Anderson Heights Elementary campus to ensure safety and physically appropriate activities 
C. Priority #5 – CUESD students will have opportunities with school-wide and district-wide Attendance incentive and 

community outreach to assist with each student attending school daily. 
a. Attendance rate will increase from 94.28% to 95.28% 
b. Tardy rates will decrease by 5% to 15%who are tardy 
c. Truancy rates will decrease by 5% to 8% who are truant 
d. Chronic absenteeism will decrease from 5% to 3% 
e. Middle school dropout rate will remain at 0% 

D. Priority #6. School Climate will improve as demonstrated by  
f. A decrease in pupil suspensions from 283 students to 177 which is a decrease of 62%. 
g. expulsion rates to 0%, as well as,- Cascade had 1 expulsion during the 15-16 school year.  
h. an improved increase from 40% to 50% a sense of school safety and connectedness to school and 

community by surveys of our pupils, staff, and parents 
i. Parent engagement for attending School Wide Programs in our district will increase by 10% to 25%.  
j. Community Liaison contact with families will increase by 5%. 
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E. Priority #6 100% of K-8 students will have access to a school counselor. 
 
 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

3.1  Maintain safe, secure facilities in good repair 
3.1a  Ensure safe school campus environment 
by adding cameras and fencing all three schools 
over the three year period. 
 

 

LEA Wide 
a. AH 

_All Students 
X_Low Income pupils  _X _English 
Learners _X_Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.1a  Fencing and Cameras 
Resource 0111, Prog. 8110, Object 4530 & 5630, 
$90,000 
 

3.2 Engage school sites with developing and 
implementing a system that informs students’ 
discipline interventions. 
3.2a  Engage school sites with developing and 
implementing an academic behavior support 
system. 

LEA Wide _x_All Students 
_Low Income pupils  _ _English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.2  Included in teacher, behaviorist and 
administrator contracted work days 
. 

 
 

3.3 To increase attendance rates, provide transportation 
to all students 
3.3a Including transportation for students who 
participate in intervention & summer school. 

LEA Wide _X_All Students 
_Low Income pupils  _ _English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.3 Unrestricted Resource 7230 Objects 2000-5000 
$337,308 
3.3a Transportation encroachment costs $175,001 
Resource 0111 Program 3600 Objects 2000-5000 

3.4 CUESD will employee a certificated teacher as a 
Community Liaison to facilitate engagement 
between home to school and community to improve 
school to home connections, attendance, access to 
school and community support services to assist 
students and families. 

LEA Wide _All Students 
X_Low Income pupils  _X _English 
Learners _X_Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.4 Resource 0111, Prog. 8500, Objects 1000-
5000 $92,577 

3.5 Hire a Behavorist to assist all three sites in providing 
students and families’ assistance to navigate social 
services, improve attendance, and build programs 
that develop on-going relationships from school to 
home.   

 

LEA Wide __ ALL 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.5  Resource 0111, Program 3110.  $105,000 
Budgeted in Object 5801 until position is filled. 

3.6  Maintain an attendance data clerk to monitor and 
improve student attendance and data. 

LEA Wide __ ALL 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.6  Classified Salary & benefits. Resource 0111, 
Program 2700, Object 2000, $27,857. Object 3000, 
$13,237. Object 4000, $1,150 
 

3.7 Maintain nursing services to provide health services 
for students and family support regarding health 

LEA Wide _x_All Students 
_Low Income pupils  _ _English 
Learners __Foster Youth  

3.7  Health clerk/nurse costs. Resource 0000-0111, 
Program 3140, Object 2-3, $17,625 
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issues such as obtaining glasses and health 
outreach 

__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

Health/Nurse Supplies, Resource 0111, Prog 3140, 
Object 4000, $1,150 
 

 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #1. 100% of the CUESD schools will be in good condition according to our FIT report.  
B. Priority #1  100% 3rd and 4th grade students will be provided an enclosed play area on the back playground on the 

Anderson Heights Elementary campus to ensure safety and physically appropriate activities 
C. Priority #5 – CUESD students will have opportunities with school-wide and district-wide Attendance incentive and 

community outreach to assist with each student attending school daily. 
a. Attendance rate will increase5% to 15%who are tardy5% to 15%who are tardy from 94.28% to 95.28% 
b. Tardy rates will decrease by 5% to 10%who are tardy 
c. Truancy rates will decrease by 2% to 6% who are truant 
d. Chronic absenteeism will decrease from 5% to 3% 
e. Middle school dropout rate will remain at 0% 

D. Priority #6. School Climate will improve as demonstrated by  
a. A decrease in pupil suspensions from 283 students to 177 which is a decrease of 62%. 
b. expulsion rates to 0%, as well as,- Cascade had 1 expulsion during the 15-16 school year.  
c. an improved increase from 40% to 50% a sense of school safety and connectedness to school and 

community by surveys of our pupils, staff, and parents 
d. Parent engagement for attending School Wide Programs in our district will increase by 10% to 35%.  
e. Community Liaison contact with families will increase by 5%. 

E. Priority #6 100% of K-8 students will have access to a school counselor.   
 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

3.1 Maintain safe, secure facilities in good repair 
3.1a  Ensure safe school campus environment 
by fencing all three schools over the three year 
period. 

 

LEA Wide 
AMS 

__ ALL 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.1a Fencing and Cameras 
Resource 0111, Prog. 8110, Object 4530 & 5630, 
$90,000 
 

3.2 Engage school sites with developing and 
implementing a system that informs students’ 
discipline interventions. 
3.2a  Engage school sites with developing and 
implementing an academic behavior support 
system. 

LEA Wide _X_All Students 
_Low Income pupils  _ _English 
Learners __Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.2  Included in teacher, behaviorist and 
administrator contracted work days  
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3.3 To increase attendance rates, provide transportation 
to all students 
3.4a  Including transportation for students who 
participate in intervention & summer school. 

LEA Wide _X_ ALL 
_Low Income pupils  __English 
Learners _Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.3 Unrestricted Resource 7230 Objects 2000-5000 
$337,308 
 
3.3a Transportation encroachment costs $175,001 
Resource 0111 Program 3600 Objects 2000-5000 

3.4 CUESD will employee a certificated teacher as a 
Community Liaison to facilitate engagement 
between home to school and community to improve 
school to home connections, attendance, access to 
school and community support services to assist 
students and families. 

LEA Wide __ ALL 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.4 Resource 0111, Prog. 8500, Objects 1000-
5000 $92,577 

3.5 CUESD will maintain a Behaviorist to assist all three 
sites in providing students and families’ assistance 
to navigate social services, improve attendance, and 
build programs that develop on-going relationships 
from school to home.   

 

LEA Wide __ ALL 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.5 Resource 0111, Program 3110.  $105,000 
Budgeted in Object 5801 until position is filled. 

3.6 Maintain an attendance data clerk to monitor and 
improve student attendance and data. 

LEA Wide __ ALL 
 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.6  Classified Salary & benefits. Resource 0111, 
Program 2700, Object 2000, $27,857. Object 3000, 
$13,237. Object 4000, $1,150 
 

3.7 Maintain nursing services to provide health services 
for students and family support regarding health 
issues such as obtaining glasses and health 
outreach 

LEA Wide __ ALL 
 
X_Low Income pupils  _X_English 
Learners X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.7  Health clerk/nurse costs. Resource 0000-0111, 
Program 3140, Object 2-3, $17,625 
 
Health/Nurse Supplies, Resource 0111, Prog 3140, 
Object 4000, $1,150 
 

 
 
 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

A. Priority #1. 100% of the CUESD schools will be in good condition according to our FIT report.  
B. Priority #1  100% 3rd and 4th grade students will be provided an enclosed play area on the back playground on the 

Anderson Heights Elementary campus to ensure safety and physically appropriate activities 
C. Priority #5 – CUESD students will have opportunities with school-wide and district-wide Attendance incentive and 

community outreach to assist with each student attending school daily. 
a. Attendance rate will increase5% to 15%who are tardy5% to 15%who are tardy from 94.28% to 95.28% 
b. Tardy rates will decrease by 5% to 10%who are tardy 
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c. Truancy rates will decrease by 2% to 6% who are truant 
d. Chronic absenteeism will decrease from 5% to 3% 
e. Middle school dropout rate will remain at 0% 

D. Priority #6. School Climate will improve as demonstrated by  
a. A decrease in pupil suspensions from 283 students to 177 which is a decrease of 62%. 
b. expulsion rates to 0%, as well as,- Cascade had 1 expulsion suspension during the 15-16 school year.  
c. an improved increase from 40% to 50% a sense of school safety and connectedness to school and 

community by surveys of our pupils, staff, and parents 
d. Parent engagement for attending School Wide Programs in our district will increase by 10% to 45%.  
e. Community Liaison contact with families will increase by 5%. 

E. Priority #6 100% of K-8 students will have access to a school counselor.   
 

Actions/Services Scope of 
Service 

Pupils to be served 
within identified 
scope of service 

Budgeted 
Expenditures 

3.1  Maintain safe, secure facilities in good repair 
3.1a  Ensure safe school campus environment by 
fencing all three schools over the three year period. 
 

LEA Wide 
AMS 

__ ALL 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.1a Fencing and Cameras 
Resource 0111, Prog. 8110, Object 4530 & 5630, 
$90,000 
 

3.2 Engage school sites with developing and implementing 
a system that informs student’s discipline interventions. 

3.2a  Engage school sites with developing and 
implementing an academic behavior support 
system. 

LEA Wide _X_All Students 
_Low Income pupils  _ 
_English Learners __Foster 
Youth  __Redesignated fluent 
English proficient __Other 
Subgroups: (Specify)________ 
 

3.2 Included in teacher, behaviorist and administrator 
contracted work days 

 

3.3 To increase attendance rates, provide transportation 
to all students 
3.3a  Including transportation for students who 

participate in intervention & summer school. 

LEA Wide __ ALL 
_Low Income pupils  __English 
Learners _Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.3 Unrestricted Resource 7230 Objects 2000-5000 
$337,308 
 
3.3a  Transportation encroachment costs $175,001 
Resource 0111 Program 3600 Objects 2000-5000 

3.4 CUESD will employee a certificated teacher as a 
Community Liaison to facilitate engagement 
between home to school and community to improve 
school to home connections, attendance, access to 
school and community support services to assist 
students and families. 

LEA Wide __ ALL 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.4  Resource 0111, Prog. 8500, Objects 1000-5000 
$92,577 

3.5 Maintain a Behavorist to assist all three sites in 
providing students and families’ assistance to 
navigate social services, improve attendance, and 
build programs that develop on-going relationships 

LEA Wide __ ALL 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent English 

3.5  Resource 0111, Program 3110.  $105,000 
Budgeted in Object 5801 until position is filled. 
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from school to home.   
 

proficient __Other Subgroups: 
(Specify)________ 

3.6 Maintain an attendance data clerk to monitor and 
improve student attendance and data. 

LEA Wide __ ALL 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.6  Classified Salary & benefits. Resource 0111, 
Program 2700, Object 2000, $27,857. Object 3000, 
$13,237. Object 4000, $1,150 
 

3.7 Maintain nursing services to provide health services 
for students and family support regarding health 
issues such as obtaining glasses and health 
outreach 

LEA Wide __ ALL 
X_Low Income pupils  
_X_English Learners 
X__Foster Youth  
__Redesignated fluent English 
proficient __Other Subgroups: 
(Specify)________ 

3.7  Health clerk/nurse costs. Resource 0000-0111, 
Program 3140, Object 2-3, $17,625 
 
Health/Nurse Supplies, Resource 0111, Prog 3140, 
Object 4000, $1,150 
 

 
 

Annual Update 
 

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. 
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving 

the desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
Original 
GOAL 

from prior 
year 

LCAP: 

Goal #1 CUESD will provide 100% of students with a rich learning environment of 
communication, collaboration, critical thinking, and creativity in order to be college 
and career ready. Students will meet or exceed Common Core Standards 
Proficiency as measured by state and local assessments. 

Related State and/or Local Priorities: 
1_X  2_X  3__  4_X  5__  6__  7_X  8_X 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: Low Income, Foster Youth, English Learners, and Redesigned fluent proficient. 

Expected 
Annual 

Measurable 
Outcomes: 

1. Students will be instructed by teachers with excellent pedagogical 
skills because of improved reading and ELA coaching,  

 
2. CUESD will have a defined process using multiple measures, 

developing pacing guides/calendars, writing assessments and ELA 
assessments for K-4 in Treasures.  When developed, implantation 
and performance data will be collected. 

3. CUESD students will have increased access to academic support 
based on systematic assessments. 

4. CUESD students will be engaged in proactively developing 
learning plans, establishing goals, monitoring or receiving 
mentoring.  

5. CUESD’S assessments will be aligned with SBAC and will inform 
students of their progress based on claims and student targets.   

6. CUESD students will be given formative assessments and district 
imbedded assessments to monitor their progress and inform 
instruction and intervention. 

7. CUESD students will exhibit literacy skills required for DOK Level 3 
& 4 tasks.  Students will receive support with close reading and 
evidence-based writing of complex texts. All CUESD students will 
exhibit literacy skills required for close reading of complex text and 
have competency with evidence-based writing. 

8. CUESD K- 4 students will be provided with a Music Teacher to 
develop and enhance learning. 

9. CUESD students will be provided instruction from teachers that 
have been trained by a Technology Coordinator to and support 
with the most current instructional techniques to engage all 
learners through technology. 

10. CUESD gift and talented students will be provided enrichment 
which will take place before school or after school. 

Actual 
Annual 

Measurable 
Outcomes: 

1. Walkthrough data on the initial DOK levels 
was 1.53 which increased to 2.38%. 

2. Formative work was completed.  Guides will 
be implemented in 2015-16. 

3. 81% of our Kindergarten are proficient or 
above on the DIBELS, LSF. 81% of our first 
graders are proficient or above on our Basic 
Phonic Skills test. Our second grader on the 
DIBELS fluency test 53% of our students 
are proficient or above. 

4. This goal was not achieved. 
5. Assessments have not yet been created. 
6. Assessments have not yet been created. 
7. Walkthrough data initial DOK levels was 

1.53 which increased to 2.38%.  
8. All 700 of our K-4 students now have a 

certificated music teacher 
9. Technology Coordinator hired.  35% of the 

teachers have received training. 
10. 18 of 26 invited students participate in an 

after school enrichment program. 
11. This was not measured. 
12. 100% HQT maintained. 
13. Results of CAASPP not yet received. 
14. 100% of students are eligible to attend after 

school programs.  1st trimester 72% of the 
students that were identified attended.  
second trimester 74% that were identified 
attended. 3rd trimester 67% that were 
identified attended the program.   
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11. CUESD will provide opportunities for students to connect 
classroom to real life experiences. 

12. Priority #1 100% highly qualified teachers. 
13. Priority #4 70% of students proficient on SBAC, 5% of EL students 

reclassified, API N/A, AP pass rate N/A, EAP N/A,  
14. Priority #7 – 100% of students will have access to a broad course 

of study through after school interventions and enrichment 
opportunities. 

15. Anderson Middle School will ensure all students have access to all 
courses  

16. Anderson Middle School will ensure all students have access to all 
courses  

17. An elective in performing arts will be available for 7th & 8th grade 
students for the 2nd semester. 

18. SBAC administered for the first time spring 2015. 
19. No API given. 
20. Students in grades 6-8 will have access to Chrome Books for use 

in ELA & Math. 

15. Not a measure 
16.  Not achieved,45EL students do not have 

access full access because they are 
enrolled in ELD courses. 

17. Not achieved. 
18. 100% of student were administered the 

CAASPP 
19. No API changes 
20. 100% of grade 6-8 students have access to 

iPads and Chromebooks. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 

1. Wireless contract, 
Content filtering 

 
2. Replacement technology 

& software subscriptions 
a. Accelerated reader 
b. Star Math  

 
3. Music teacher for grades 

5-8  
 

4. Learning Lab and all 
related expenditures. 
 

5. HR monitoring of HQT 
 

6. Student assessment  
 

7. Roving subs K-4 for data 
meetings 

Wireless contract, Content filtering. Replacement technology & 
software subscriptions $15,000. Resource 0000, Program 7700, 
Object 5801 
 
Accelerated reader. Star Math $9,629 Resource 3010, Program 1000, 
Object 5801  
 
Music teacher for grades 5-8 $72,116 salary + $20,501 benefits, 
Resource 0000, Program 1000  
 
Total of $329,121. 1.50 FTE Paraprofessionals and 4.0 FTE Learning 
Center Teachers. Resource 3010, Program 1000, Object 1000, 
$107,827. Object 2000, $23,298. Object 3000, $40,904. Resource 
7090, Program 1000, Object 2000 $8,515. Object 3000, $1,860. 
Resource 6500, Program 1120, Object 1000, $107,827.Object 2000 
$2,509. Object 3000 $36,378.  
 
Twice yearly (8 hours) @ est. $31/hr. Resource 0000, Program 7200, 
Object 2000 $400. Object 3000, $96.  
 
Purchase School City software subscription $3,500. Resource 3010, 
Program 1000, Object 4000. 
 

1. This goal was achieved for 
the wireless contract. 

 
2. Students had access to 

Accelerated reader and 
math (K-8). 
 

3. 5-8 get 1 period a day as 
an elective for students 

 
4. Partially met this goal 
 
 
 
5.   All teachers are HQT 

 
6. We purchased school city 

software 
 

7. One out of the three 

1. 52,743.81 
r-0000,0111; obj 4-5, func 7700 
 
2. Was paid for in 2013/14 for 
2014/15, not as a prepaid. 
 
 
3. 98,526.87 

r-0111,obj 1-3 
 
4. 378,554.13 
r-3010,7090 obj 1-3, prog 1000; 
r-6500 prog 1120, obj 1-3 
 
5. Included in classified S&B 
 
6.  15,851 
r-3010, obj 5801 
 
7.  4,067.64 
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Subs costs for est. 12 meetings. By grade level, grades K-4. Resource 
0000. Program 1000, Object 1000, $3,600. Object 3000 $459. 

schools used this model to 
look at student data and 
make new groups for ELA.  
Providing release time to 
teachers to review current 
data to make adjustment 
to students flexible 
grouping which in turn has 
increased the number of 
students moving to higher 
level groups which has 
increased student 
achievement. 

r-0000, prog 1000, obj. 1112,3 

Scope of 
service: 

LEA 
Wide 

 

Scope of 
service: 

LEA 
Wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent 
English proficient  
__Other Subgroups: 
(Specify)__________ 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)_______
_________________ 
 

8.  Hire additional 8th 
grade teacher to reduce 
class size in order to better 
serve our students 
 
9..  Hire K-4 Music Teacher 
to provide access to music 
curriculum to all grades 
 
10.   Provide systematic 
and rigorous pathway in 
core subjects to support 
student success in 
ELA/Math 
 
11. Students in 6th-8th with 
Chrome Book 

8th grade teacher salary & benefits. Resource 0111, Prog. 1000, 
Object 1000 $52,783. Object 3000 $17,630   
 
 
 
 
K-4th grade music teacher. Resource 0111. Prog 1000, Object 1000, 
$52,783. Object 3000, $17,630 
 
 
Instructional Materials and Non-Capit. Equip. Object 4000, $12,000 
 
GATE Materials & Services. Resource 0111, Program 7140, Object 
4000, $5,400. Object 5000, $2,750 
 
Educational Technology Data Coordinator. Resource 0111, Program 
2140, Object 1000, $52,783. Object 3000, $17,630. 
 
Resource 0111, Program 1000, Object 4000, $52,500. 

8.  Hired teacher. 
 
 
 
9. Hired teacher K-2students 
received 40 minutes weekly 
of music.  3rd-4th grade 
received 50 minutes weekly  
 
10.  Have an RTI system in 
place. 
 
11. All 6-8 have Chrome 
Books and iPads.  Plus we 
created two mobile labs 
 
12.  Completed. 

8. 72,022.92 
r-0111,obj 1-3 

 
 
9. 70,326.12 

r-0111,obj 1-3 
 
 
10.  96,072.48 

r-0111 &0000,obj 1-3 
 
 
11.  440,198.68 
r-0111,3010,7090,7405,  obj 4*** 
 
 
12.  43,491.62 
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12. Every classroom has a 
Smart Board 
 
13. After School Tutoring  
 
14. Jump Start 
Kindergarten Program 
 
15. Daily Intervention and  
Enrichment 
 
16.  Services from SCOE 
to support and train all with 
K-3 staff on Early Literacy 
skills. 
 
17. Summer School 
Special Assignment for 
four week program with 
paraprofessional 
assistance and extra duty 
classified, includes meal 
expenses 

 
Resource 0111, Program 1000, Object 4000, $17,000. 
 
Classified Salaries Resource 0111, Program 1000, Object 2000 
$8,516. Object 3000, $1,860 
 
Jump Start for students entering kindergarten in Fall Prog. Teacher 
Salary & benefits, Resource 0111, Program 1000, Object 1000, 
$9,600. Object 3000, $1,164. Paraprofessional & Clerical Salary & 
benefits. Resource 0111, Program 1000/2700, Object 2000, $12,121. 
Object 3000, $6,583.  
 
Part of contracted day 
 
Contracted Services. Resource 0111, Prog 2130, Object 5800, 
$12,500. 
 
Summer School. Resource 0111, Prog 0049 
Teacher Salaries Object 1000, $14,350 
Classified Salaries. Prog 0049, Object 2000, $1,190. 
Associated Benefits. Object 3000, $2,006. 
Summer Lunches. Object 4700, $3,286. 
Summer Instructional Materials. Object 4300. $338. 
Summer Field Trips Object 5800, $125.  

 
 
13.  After school tutoring held 
for all three schools 
 
 
14.  Program designed and 
being held in July 2015.  The 
Kindergarten students 
attending Jump Start have 
become familiar with the 
large campus which will help 
with transition when the 
school year begins.  Other 
grade level students in Jump 
Start have the opportunity to 
maintain or increase the skill 
level which will benefit them 
academically when the 
school year begins. 
 
15.  Included within regular 
schedule and RTI and 
differentiation. 
 
16.  See #18 below.  
Completed. 
 
17. Decision to not do 
summer school.  
 

r-7090,3010, obj 4*** 
 
13.  17,875.17 
r-0111, prog 1000, obj 2-3 
 
 
14.  No cost in 14-15 
 
15. Part of teacher contracted 
work year 
 
 
16.  See #18 below 
 
 

Scope of 
service: LEA Wide 

 

Scope of 
service: LEA Wide 

 

__ALL __ALL 
OR: 
_X_Low Income pupils  
_X_English Learners 
_X_Foster Youth  
_X_Redesignated fluent 
English proficient 
__Other Subgroups: 
(Specify)______________ 

OR: 
_X_Low Income pupils  
_X_English Learners 
_X_Foster Youth  
_X_Redesignated fluent 
English proficient 
__Other Subgroups: 
(Specify)______________ 
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What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or 
changes to goals? 

 
Last year we decided in Cascade to have chrome books for 6th-8th grade students.  We were able to do 
that plus have 2 mobile labs for the other two schools. 
 
We piloted the Common Core Math Programs throughout the school year and a new Common Core Math 
Program will be in place for the 2015-16 school year. 
 
Special Education Director has been working with the CDS administrator to refine the student program 
and improve the behaviors.  
 
We decided not to do summer school because we wanted to start first with the Jump Start to see the 
community response to our Jump Start program. 
 

 
 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal #2 CUESD will provide professional development to our teaching and support 
staff to ensure students receives a rich learning environment of communication, 
collaboration, critical think, and creativity in order to be college and career ready. 
Students will meet or exceed Common Core Standards Proficiency as measured by 
state and local assessments.  

Related State and/or Local Priorities: 
1_X  2_X  3__  4_X  5_X  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: Low Income, Foster Youth, English Learners, and Redesigned fluent proficient. 

Expected 
Annual 

Measurable 
Outcomes: 

1. CUESD students will be provided with teachers that will be 
trained on the CCSS and common core assessments.  

2. CUESD students will be provided instruction that is aligned 
with CCSS, technology, and ELL strategies with the use of 
teachers examining data to make instructional decisions. 

3. CUESD students will be provided classrooms that will be 
supported with common core implementation tools. 

4. Priority #2 100% implementation of standards as measured by 
collaboration time creating units professional development 
hours, district benchmark assessments, DOK demonstrated in 
writing lessons and assessments linked to standards, 
curriculum and related life experiences. 

5. Priority #4 70% of students proficient on SBAC, 5% of EL 
students reclassified, API N/A, AP pass rate N/A, EAP N/A 

6. CUESD (K-5) students will be provided ELA curriculum that is 
100% aligned to the CCSS. The 6-8 students ELA curriculum 
is supported with CCSS curriculum using DOK’s and ERWC’s. 

Actual 
Annual 

Measurable 
Outcomes: 

1.  Teacher training took place for 143 hours total  for our K-8 
focused on the lesson study model and infused Common Core 
Methods and strategies such as embedding Learning Targets, 
Success Criteria and developing DOKs for daily lessons.  During the 
15-16 school year the Professional Development will continue to 
refine the above daily practices as well develop the rigor of DOK and 
the writing practices. 

 
 

1. Progress made on this, but not all teachers are using the 
strategies as measured. DOK measured at the beginning of the 
year at 1.53and at the end it was 2.38.  
 

2. No data collected on this. 
 

3.   DOK measured at the beginning of the year at 1.53and at the 
end it was 2.38.  
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7. CUESD K-8 students will have CCSS Math curriculum.  
8. Maintain 100% HQT who are appropriately assigned. 
9. Pilot K-8 CCSS aligned Math instructional materials. 
10. Purchase CCSS aligned Math instructional materials. 
11. CUESD students will have equal access to a coherent 

instructional program at each school site. Students will 
experience a more coordinated curriculum that is CCSS 
aligned. 

12. CUESD students will be engaged in units of study related to 
common core will have units of study developed along with 
instructional strategies required to engage students in 
common core task.  

4. 12% of EL students were reclassified this year.   
Data on SBAC is not yet available, 

5.  K-5 alignment completed. Though no specific measure, partial 
implementation for 6-8 students ELA curriculum is supported with 
CCSS curriculum using DOK’s and ERWC’s. 
6.  Adopted 
7.  100% HQT who are appropriately assigned. 
8. math programs were piloted  
9. Common  Core math selected for k-8 
10.Teachers had one year of Professional Development  and 
second year teachers will be refining their practices.  
11. Partial completion (20%) of units at each grade level.   

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual 

Annual 
Expenditures 

18. Teachers will have professional 
development to assist with the implementation 
of CCSS and development of common core 
assessments. 
 
19. Our staff will be trained on aligning their 
focus to collaborate their instruction to address 
the targeted goals of the CCSS. As well as 
with the use of educational technology tools to 
support instruction.  
 
20. All our staff will be trained in examining 
data and using it to guide instruction and for 
ability grouping activities, as well as, 
identifying students and instructional needs for 
our afterschool programs. 
 
21. Purchase ELA & Math CCSS aligned 
materials.  

Professional Development for 
Teachers 3 staff 
development days 
Resource 0111, Program 
1000, Object 1000, $55,105 
Object 3000, $6,680 
 
Pilot K-8 Math curriculum 
Resource 6300, Program 
1000, Object 4310, $34,680 
 
Collaboration time is built in 
to the teacher contract day 
 
Purchase K-8 Math 
curriculum from Unrestricted 
Reserves Resource 0000 
Program 0000, Object 9780 
$175,000 

18.  Kelli Rizzi worked with the K-3 teachers on lesson 
study and lesson presentations.  She also worked with 
the staff on ELA local assessments for the students. 
 
 
19.  4th-8th staff worked with WestEd on Common Core 
development with DOK’s and Target learning. 
 
 
20.  See 18 and 19.  In place K-2 and 5-8, working 
towards 3-4. 
 
 
21.  K-4 teachers piloted 3 math programs and K-4 is 
adopting Every Day Math.  5th-8th – piloted several 
programs this year and we are adopting Engage New 
York for the 15-16 school year.  Cascade is in the 
process of purchasing the adoption materials. 

18.  25,900 
r-0111, obj 5** 
Salary cost is part of 
teacher contracted 
days 
 
 
19.  102,867 
r-3010, obj 5*** 
 
20. Included in 18 
and 19 above 
 
 
21.  7,564.20 
r-6300, obj 4310 

Scope of 
service: LEA Wide 

 

Scope of 
service: LEA Wide 

 _X_ALL X_ ALL 
OR: 
__Low Income pupils  

OR: 
__Low Income pupils  __English Learners 
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__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)______________  
 

__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

22. Purchase and implement curricular 
resources and instructional materials that meet 
the learning needs of every student. 
 
23.  Complete all units and engage all school 
sites using a lesson student model with 
centralized training and site-based support. 
 
24.  Purchase a data management system and 
train school sites on how to use a data-driven 
decision making process that guides student 
placement and support.  
 
25.  Engage school sites with developing and 
implementing a system that informs student’s 
discipline interventions. 
 
26.  Update current assessment system with 
SBAC aligned questions, create district 
embedded assessments and provide tools for 
school sites to use formative assessments. 
 
27.  Adopt, provide training and implement 
programs or models that provide teachers and 
students with resources and tools for cloze 
reading and evidenced-based writing of 
complex texts 
 
28.  CUESD will work with West Ed. And 
Shasta County Office of Education to assist us 
with a school wide systems instructional model 
that guides systems in place. 
 
29.  Services from SCOE to support and train 
all K-3 staff on Early Literacy skills. 
 

 

Curricular resources & 
instructional materials 
Resource 0111 
Program 1000 
Object 4000 
$59,699 
 
Part of contracted day 
 
Resource 0111 
Program 1000 
Object 4000 
$10,000/ 
Classified Salaries& Benefits 
Resource 0111 
Program 2700 
Object 2000 
$11,162 
Object 3000 
$6,374 
 
Part of contracted day 
 
Professional Development for 
Teachers 
Salaries & Benefits 
Resource 0111 
Program 1000 
Object 1000 
$55,106 
Object 3000 
$6,678 
 
Contracted Services 
Resource 0111 
Prog 2130 
Object 5800 
$12,500 
 
 
 

22. and 23.   K-2 teachers worked with Kelly Rizzi to put 
the appropriate instructional materials in place for 
students who were not moving with our current 
programs.  These materials were purchased in 14/15.   
Kelly also worked with our Special Education 
Department to make sure that the students who attend 
the Learning Center are getting the help at the level that 
they are at. 
 
24. Purchased school city management data system  
 
25.  In process of developing a plan at each site to help 
with discipline. 
 
 
 
 
 
26.  In progress.  June 2015 5-8 teachers working on 
task. 

 
27.  K-3 teachers were provided with the cloze reading   
Training and evidence based writing of complex texts.  
4th-8th were provided training with evidence based 
writing.  This group also came up with 4 writing 
assessments for the 2015-16 school year. 
 
28 and 29.  3-4 teachers were trained at each site by 
Kevin Clark and his coaches in methods and strategies 
to use when working with our ELL students.   Services 
from SCOE to support and train all K-3 staff on Early 
Literacy skills was completed. 
 
 
 
31.  We sent out a questionnaire to our teachers asking 
what types of support they need for next year.  They 

22 and 23.  See #18 
plus 

7,564.20 
r-6300, prog-1000, 

object 4310 
 
 
 
 
 
24 See #6 
 
25. Included in 
contracted work days 
for teachers and 
administrators  
 
 
 
 
26. Salary cost is 
part of teacher 
contracted days 
 
 
 
27. 14,753.17 
r-7405, prog-1000, 
object 4310 
 
 
28 and 29:  61,200   
r-7091,4023, obj 5***    
&  #19, 22 and 23 
above 
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31.  After the first year Professional 
Development will be evaluated to see what our 
current needs are at that time. 

 want to continue with Kelly from SCOE K-4, 5th -8th want 
to continue with West Education. 

 
 
31. No cost 

Scope of 
service: LEA Wide 

 

Scope of 
service: Lea Wide 

 

__ALL __ALL 
OR: 
_x_Low Income pupils   
_x_English Learners 
_x_Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)______________ 
 
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

 
 
30.  The teaching staff will be trained by Kevin 
Clark and his coaches in methods and 
strategies to use when working with our ELL 
students.  For English learners:  

a. 3 teachers at each site will be trained 
in ELD to work with our EL students 

b. Provide systematic and rigorous 
pathway in core subjects to support 
student success in ELA/Math 

 

 
 
English Language Development 
consulting Resource 0111 
Program 2130 
Object 5000 
$25,000 
 
 

 
 
30.  See 28 above 

 
 
 
 

 
 
30.  Included in 28 
above 
 
 
 
 
 
 

Scope of 
service: LEA Wide 

 

Scope of 
service: LEA Wide 

 

__ALL _ _ALL 
OR: 
__Low Income pupils   
_x_English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)______________ 
 
 

OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
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What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or 
changes to goals? 

We had planned a Professional Development calendar for K-3 and 4th -8th grade.  We realized that due to 
our grade level schools that it is more advantageous to have the 4th grade teachers attend the K-3 
professional development. 
 
We changed the 4th-8th grade presenter to best meet the need of our staff.  Also we added four more 
days of Professional Development so that the presenter could do walk through with the principals. 
 
We provided Professional Development in the area of ELA but not in the area of math as we were doing 
a math pilot.  We will have professional development training in math during the 2015-16 school year. 

 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal #3:  CUESD will engage all stakeholders by promoting opportunities that will 
strength the skills, competencies, and abilities for students, parents, staff, and 
community. 
 
CUESD will implement Common Core State Standards and ELD Standards to ensure 
all students are prepared for the 21st century.   

Related State and/or Local Priorities: 
1_X  2_X  3_X  4_X  5_X  6_X  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: ALL. Focus Subgroups: ELL students, Foster students, Low-Socio Economic students 

Expected 
Annual 

Measurable 
Outcomes: 

1. In 2014-2015 CUESD students  will and families will be 
provided with a Community Liaison to facilitate 
engagement between home to school and community to 
improve school to home connections, attendance, 
access to school and community support services to 
assist students and families.  

2. One third teachers trained in the ELD strategies aligned 
to the ELD framework 

3. CUESD students will be provided one social 
worker/probation officer to work at all three sites to 
provide them and their families’ assistance to navigate 
social services, improve attendance, and help develop 
on-going relationships from school to home. 

4. CUESD students will be provided with enhancement-
learning opportunities that are connected to their 
current classroom content from their school librarians.  

5. CUESD students will have opportunities with school-
wide and district-wide Attendance incentive and 
community outreach to assist with each student 
attending school daily. 

6. CUESD Kindergartener’s will be provided an enclosed 
play area on the back playground on the Meadow Lane 

Actual 
Annual 

Measurable 
Outcomes: 

1.  We have hired a Community Liaison and she has been 
working with all our staff, parents, and the community. 
2.  One third have been trained. 
3.  Not completed. 
4.  Weekly classes visited the library with selected books 
pulled for their classes. 
5.  Provided incentives, result was increased attendance of 
parents at events.  This year our parents participation at 
events increased by 50% due to our Community Liaison 
outreach.   
6.  To be installed in July 2015 
7.  Using SELPA provided services through Kings View.  
Have been on-campus every day of the school year. 
8.  Developed a plan with the custodial staff to delineate 
cleaning schedule. Our FIT report indicates that the change in 
our cleaning schedule has led to a good school rating overall. 
9. Results for SBAC/CCASPP not available.  Our 
reclassification rate for our EL population increased by 5% 
this year. 
10.  At the end of 2014-2015 school year our student 
attendance went from 92.3% to 94.28% due to increase 
awareness by parents largely because of monthly attendance 
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Elementary campus to ensure safety and physically 
appropriate activities. 

7. CUESD students and families will be provided with a 
safe and healthy learning environment, and will assist 
students and families with social and emotional distress 
by providing multiple prevention and intervention 
programs.   

8. Priority #1 – CUESD will improve and maintain school 
campus beautification projects. 100% of the CUESD 
schools will be in good condition according to our FIT 
report.  

9. Priority #4 70% of students proficient on SBAC, 5% of 
EL students reclassified, AP pass rate N/A, EAP N/A 

10. Priority #5 –Student engagement will increase 
measured by school attendance rates at 94%, chronic 
absenteeism rates 5.0%, and Middle School dropouts’ 
rates 0%as a result of the implementation of bus 
transportation provided for all students. 

11. Priority #6 – School Climate will improve as 
demonstrated by a decrease in pupil suspensions by 
1.2%, expulsion rates to 0%, as well as, an improved 
increase from 40% to 50% a sense of school safety and 
connectedness to school and community by surveys of 
our pupils, staff, and parents due to the implementation 
of a community liaison & probation officer to assist our 
families, the additional position of a K-4 music teacher 
and the continued access to music on a daily/weekly 
basis, as well as, smaller class sizes, increased 
professional development for our school librarians, 
increased attendance incentives, an additional 
enclosed Kindergarten playground on Meadow Lane 
Elementary campus. 

12. Priority #5 – Student engagement will increase 
measured by school attendance rates, chronic 
absenteeism rates, and Middle School dropouts’ rates 
as a result of the implementation of bus transportation 
provided for all students. 

assemblies and Community Liaison outreach our Chronic  
absenteeism  has decreased by 5%. 
 
11. A decrease in pupil suspensions from 283 students to 177 which 
is a decrease of 62%.  The student survey results indicated that 
increase of 10% more of the students feel safe. 
 
12. See #10 and #11 above and #34 below. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual 
Annual 
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Expenditures 
32.  Ensure safe school campus 
environment. 
 
 
33.  Engage school sites with 
developing and implementing an 
academic behavior support system. 
 
34.  Provide transportation to all 
students. 

Meadow Lane: Construction of K 
playground $40,000. Resource 0000, 
Program 1000, Object 6000 
 
Part of contracted day 
 
 
 
Transportation costs $338,188 
Resource Unrestricted (7230) 
Program (all Prog). Objects 2000-7000 

32.  Cascade did not construct a playground at 
Meadow Lane. 
 
 
33.  Still in progress 
 
 
 
34.  Provided transportation to all our students plus 
provided transportation for students who stayed for 
intervention afterschool. 

32. no cost 
 
 
 
33. Part of contracted 
work day 
 
 
34.  $481,483.24 
r-7230,0111, Prog. 
3600, obj 1-5  
 

Scope of 
service: LEA Wide 

 

Scope of 
service: LEA Wide 

 

_X_ALL _X All 
OR: 
__Low Income pupils  
 __English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient 
 __Other Subgroups: 
(Specify)___________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

35.  Provide transportation for 
students who participate in 
intervention & summer school. 
 
36.  CUESD will employee a 
certificated teacher as a Community 
Liaison to facilitate engagement 
between home to school and 
community to improve school to 
home connections, attendance, 
access to school and community 
support services to assist students 
and families.  
 
37.  CUESD will hire a social 
worker/probation officer to assist all 
three sites to provide students and 
families’ assistance to navigate social 

Transportation Costs 
Resource 0111, Program 3600/0049 
Function 3600, Object 2000 
$88,877. Object 3000, $35,715 
Object 4000, $51,528 
 
Community Liaison Salary & Benefits  
Resource 0111, Program 5000 
Object 1000, $52,783 
Object 3000, $17,630 
 
Social Worker & Probation Officer 
contracts with Shasta County 
Resource 0111, Program 3130 
Object 5000, $100,000  
 
Anderson Heights   
School Safety/Campus Climate 

35. Provided transportation for after school 
intervention so that all students that needed 
intervention were able to attend and move forward 
academically.  Also will be providing bussing for the 
Jump Start Program that our students will be 
participating in July, 2015. 
 
36.  Community Liaison has targeted attendance and 
tardiness to focus on this year with the staff and the 
parents. She has also been working with families to 
teach them social/survival skills. 
 
 
 
 
37.  No progress on this goal 
 
 

35.  See #34 
 
 
 
 
 
 
36.  77,227.32 
r-0111,prog-5000, obj 
1-3 
 
 
 
 
 
37. No cost 
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services, improve attendance, and 
build programs that develop on-going 
relationships from school to home.   
 
38.  School site facilities will be 
improved and updated for student 
safety.  School wide fencing, 
cameras. 
 
39.  CUESD librarians will be 
provided training to support 
classroom teachers and their 
students with enhancement learning 
that connects to classroom content. 
 
40.  Engage school sites with 
developing and implementing an 
academic behavior support system. 

Improvements. $15,000  
Resource 0111, Prog. 8200 Object 
4000-5000 
 
Library Media Technician Classified 
Salaries & Benefits 
Resource 0111 Prog. 2420 Object 
2000, $36,325 
Object 3000, $23,104 
 
Campus Supervisor Salaries & 
Benefits Resource 0111, Prog. 1000 
Object 2000, $6,268 
Object 3000, $1,369 
 

 
 
 
38.  In Progress- School Fence has been ordered and 
the site will also be painted during the summer. 
 
 
 
 
39.  In progress, librarians have been working with 
staff to enhance learning that connect to classroom. 
 
 
 
40. In 2014-2015 all schools had monthly academic 
and attendance assemblies to recognize students who 
were able to meet our academic and attendance 
goals.  We will maintain these assemblies in 2015-16. 

 
 
 
38  $27,422.75, R-
0111, prog-8110, Obj. 
4-5 
 
 
 
39.  143,943.98 
Prog-2420, obj. 2-3 
 
 
 
40. $1,525 
r-0111, obj 4*** 

Scope of 
service: LEA Wide 

 

Scope of 
service: LEA Wide 

 

__ALL ALL 
OR: 
_X_Low Income pupils   
_X_English Learners 
_X_Foster Youth   
_X_Redesigned fluent English 
proficient 
__Other Subgroups: 
(Specify)_____________ 
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

We wanted a to hire a resource officer and once the person went through training decided 
working at a school district was not a good fit for them.  We will be hiring a counselor for the 
2015-16 school year rather than a resource officer.   
We did not do summer school this year because the district wanted to see how much support we 
would get from our community for the Jump Start Program that we are doing in July and next 
year do summer school. 

 
Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 
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A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of and justification for, the use of any funds in a districtwide, 
school wide, countywide, or charter wide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 
at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or school wide manner, the school district must 
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and 
any local priority areas. (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated: $ 1,850,394__________             
The district’s unduplicated population represents about 84% of students.  The district plans to use the supplemental/concentration funds generated by 
these students as outlined in Section 2.  All services are planned to be implemented district/school-wide because of the high percentage of targeted 
students.  The primary benefit is for the targeted students, but all students will benefit from the plan. The district believes these are the most effective uses 
of the additional funds to improve the educational program for the targeted students. Additionally, the planned services will avoid the potential negative 
stigma from a traditional targeted or pull out program and will allow students to maintain access to all other services available to students without 
interruption. Funds will be used primarily to support maintaining lower class sizes and to provide professional development to support to the educational 
program.  The district also plans to offer an intervention tutoring program primarily targeting the unduplicated pupils but offered to all low performing 
students.  Also, the district will use funds to purchase classroom computers, additional educational software and supplies and services necessary to create 
a safe learning environment.  
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 
 
 

 
The district plans to spend $1,850,394 to provide the services described above. These services will be provided districtwide because of the high 
concentration of unduplicated students.  While all students will benefit, the strategies were developed to principally focus on providing improved services 
for the unduplicated students.  When compared to the LCFF base, these planned expenditures will meet the MPP noted. 
 
 

22.84 

 

% 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
 
 



Page 48 of 49 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in 
the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of 
Saturdays and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 
– June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

 
  

 
 
 
 
 
8-22-14 [California Department of Education] 
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