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Introduction:

LEA: North Cow Creek Elementary School District    Contact (Name, Title, Email, Phone Number): Jeff Harris, Superintendent, jharris@northcowcreek.org, (530) 549-4488    LCAP 
Year: 2014-2015

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.



Page 3 of 61

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
Throughout the fall of 2014, the LCAP was the topic of various discussions with 
the Board during the Superintendent's report to the Board during regularly 
scheduled Board meetings, with the student council, with teachers, and with 
parents.  Much of the discussion revolved around progress toward goals, but 
also concerned the new LCAP format and rubric.

The Board met in January and again in April to discuss the direction of the 
school, specific needs, and LCAP components in public session, attended by 

Each mandated stakeholder group, including the Parent Advisory Committee, 
with the exception of the superintendent/principal, provided input regarding
goals, services, supports, and programs to the Board for consideration. The 
most significant revisions came in the form of an expanded roll out of 
instructional technology, a more thoughtful plan for implementing new 
curriculum in math and language arts, a commitment to the need for on-site 
mental health services, and an expansion of intervention and physical fitness 
and health services, including the need for a .20 PE teacher in 2017-2018.
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parents and staff members, to review the components and progress of the 
LCAP,  and to revisit and reaffirm the existing Board mission and vision, and to 
assess the means by which the LCAP would be informed. It was decided that 
the same processes from 2014 would be utilized:  staff meetings that 
incorporated teachers and certificated and classified bargaining units, Parent 
Advisory Committee meetings to discuss current progress and future goals and 
actions, and inclusion of students. Throughout this process, the Board also 
included the superintendent/principal as management..

In March of 2015, a meeting of the Parent Advisory Committee was called.  
Parents were provided with several options of meeting prior to spring break.  
No parents were able to attend any of the proposed dates.  After spring break, 
a Parent Advisory Committee was scheduled for May 26.  At this meeting, 
attendees were provided with a review of student achievement data, with 
LCFF funding projections, and with the opportunity to discuss what goals they 
felt would be appropriate and/or necessary for the next three years of LCAP 
implementation. Of the parents on the Parent Advisory Committee, all student 
groups are represented, including foster/homeless youth, primary, 
intermediate, and middle grades students, special education and 504 students, 
low income students, and minority students. The parents also represent a 
variety of interests, including single parent families, care giver families, and 
NCCS Education Foundation members. Parents were notified of the meeting by 
school bulletin, email, school app, and web posting.

Student Council, consisting of 4th-8th grade students, was consulted regarding 
the LCAP as it applied to them in the areas of technology, high school 
readiness and college and career awareness.  Each grade level met with the 
superintendent/principal, who explained the general funding of the school, the 
purpose of the LCAP, and the importance of student input into the process. 
Students were encouraged to provide input regarding services or supports that 
they wanted the Board to consider as they revised the LCAP goals.

On April 13, 2015, the staff discussed, briefly, the LCAP revision.  They chose to 
meet as one combination of bargaining units, teachers, and school personnel. 
The consultation with the superintendent/principal occurred on May 4, 2015.  
During the consultation session, those in attendance, including both 
certificated and classified unit presidents and bargaining chairs, as well as 
other classroom teachers, reviewed progress on the LCAP, discussed LCFF 

Throughout the process, the Board was apprised of recommendations and 
supported goals that encapsulated the recommendations and related directly 
to the state priorities. The Board did not revise or create any goal that was not 
directly related to student, staff, parent, or administrative input.

On June 11, 2015, teachers, staff, and the Parent Advisory Committee were 
sent a copy of the draft LCAP and were invited to submit written comments to 
the Superintendent/Principal. The Parent Advisory Committee met on June 16, 
2015 to review the LCAP and to provide final input prior to the public hearing 
on June 16, 2015.  The Superintendent/Principal responded to written 
comments prior to the public hearing for the LCAP held on June 16, 2015. The 
draft LCAP was also opened for public written comments on June 12, 2015. 
Any written feedback, along with public comment, was presented at a public 
hearing on June 16, 2015.

The Board of Trustees, using the previously approved goals, and taking into 
consideration information presented at the public hearing, adopted the LCAP, 
with the current goals, actions, and services on June 18, 2015.
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funding and it's effect on the LCAP,  actions for consideration for inclusion into 
the LCAP.  The entire group met again on May 26, 2015 to finalize 
recommendations and future options.

The superintendent/principal was able to interact with all stakeholders during 
these consultation meetings.

--------
Annual Update: Annual Update:
Throughout the fall of 2014, the LCAP was the topic of various discussions with 
the Board during the Superintendent's report to the Board during regularly 
scheduled Board meetings, with the student council, with teachers, and with 
parents.  Much of the discussion revolved around progress toward goals, but 
also concerned the new LCAP format and rubric.

The Board met in January and again in April to discuss the LCAP components in 
public session, attended by parents and staff members, to review the 
components and progress of the LCAP,  and to revisit and reaffirm the existing 
Board mission and vision, and to assess the means by which the LCAP would be 
informed.

In March of 2015, a meeting of the Parent Advisory Committee was called.  
Parents were provided with several options of meeting prior to spring break.  
No parents were able to attend any of the proposed dates.  After spring break, 
a Parent Advisory Committee was scheduled for May 26.  At this meeting, 
attendees were provided with a review of student achievement data and with 
progress on the LCAP goals for 2014-2015. Of the parents on the Parent 
Advisory Committee, all student groups are represented, including 
foster/homeless youth, primary, intermediate, and middle grades students, 
special education and 504 students, low income students, and minority 
students. The parents also represent a variety of interests, including single 
parent families, care giver families, and NCCS Education Foundation members. 
Parents were notified of the meeting by school bulletin, email, school app, and 
web posting.

Student Council, consisting of 4th-8th grade students, met with the 
superintendent/principal, who explained the general funding of the school, the 

Each mandated stakeholder group, including the Parent Advisory Committee, 
with the exception of the superintendent/principal, provided input regarding
goals, services, supports, and programs for the 2014-2015 school year. The 
most significant revision recommendations came in the form of an expanded 
roll out of instructional technology in 2015-2016, a more thoughtful plan for 
implementing new curriculum in math and language arts within the next three 
years, a commitment to the need for on-site mental health services, and an 
expansion of intervention and physical fitness and health services, including 
the need for a .20 PE teacher in 2017-2018.

Throughout the process, the Board was apprised of current year progress and 
recommendations for subsequent years and supported goals that 
encapsulated the recommendations and related directly to the state priorities. 
The Board did not revise or create any goal that was not directly related to 
student, staff, parent, or administrative input.
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purpose of the LCAP, and the importance of student input into the process.  
Students were provided with LCAP updates, told about progress toward 
implementing student oriented goals, and asked to provide input on 
effectiveness of goals for 2014-2015.

On April 13, 2015, the staff discussed, briefly, the LCAP revision.  They chose to 
meet as one combination of bargaining units, teachers, and school personnel. 
The consultation with the superintendent/principal occurred on May 4, 2015.  
During the consultation session, those in attendance, including both 
certificated and classified unit presidents and bargaining chairs, as well as 
other classroom teachers, reviewed progress on the LCAP, discussed LCFF 
funding and it's effect on the LCAP.  Discussions were held on what goals were 
met, why or why not, and recommendations to meet 2014-2015 goals in a 
different way or later date.

The superintendent/principal was able to interact with all stakeholders during 
these consultation meetings.

--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

Increase High School Readiness and College and Career Awareness Related State and/or Local Priorities:
1 X  2 X  3     4 X  5 X  6 X  7 X  8     

8

COE only:  9     10     0

Local : Specify 

Identified Need : 1. The District needs to ensure that teachers are utilizing curriculum and instruction consistent with the CCSS.
2. The District needs to more fully utilize the data collection system, including professional development, that enables staff and administration 
to guarantee that each student is placed in the appropriate curricular program and that adequate progress is being made.
3. The District needs to ensure students and parents are aware of pre-high school requirements, curriculum progression, and A-G 
requirements prior to entering high school.
4. The District needs to engage pupils and parents in long term planning and co- and extra-curricular experiences to ensure connectivity to 
school.
5. The District needs to provide a safe, supportive environment for students to learn and to achieve.

Schools: LEA  WideGoal Applies to:
Applicable Pupil 
Subgroups:

All
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LCAP Year 1: 2015-2016

Expected Annual
Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 2- By the end of year 1, under the instruction of a teacher trained in CCSS, students, including English Language Learners, 
will access and engage in learning common core standards, utilizing CCSS materials and/or strategies across content areas in all grade 
levels, including a trial CCSS math curriculum in grades TK through 6 and NGSS instruction in grades 7 & 8.

2. Students will benefit by having a fully implemented student information system in place so that they and their parents can monitor their 
grades, work completion, attendance, achievement levels, etc. in an on-going, timely manner.

3. 7th and 8th grade students will engage in a high school readiness and college and career awareness activity, and 7th and 8th grade 
students and their parents will participate in an end-of year survey.

4. 4th-8th grade students will participate in Year 1 of a 5 year high school readiness plan, including the documentation of activities from a 
comprehensive list of extracurricular activities.

5. Students will be in classes where teachers are using an affective process, such as Capturing Kids Hearts or Love and Logic, to support 
student connection to school, and students will apply lessons learned from those processes.

6. State Priority 1- All students will be in a class where the teacher is appropriately assigned.

7. State Priority 1- All students will  have fully credentialed, NCLB highly qualified teachers in the subject areas that they teach, and all 
students will have sufficient access to standards aligned materials.

8. State Priority 1- All students will be taught in facilities that are in good or excellent repair, as reported in the SARC, using the Facilities 
Inspection Tool (FIT).

9. State Priority 2- All EL students enrolled in NCCS will be instructed in the state adopted ELD standards in order to gain academic and 
English language proficiency.

10. State Priority 4- Each student will participate in all required statewide assessments.

11. State Priority 4- The school and district will meet or exceed API growth targets for each year in which they are identified by the state.

12. State Priority 4- Percentage of pupils successfully completing courses for UC or CSU- N/A

13. State Priority 4- EL students enrolled in NCCS will make progress toward EL proficiency on a percentage measured by the state.

14. State Priority 4- EL students will be reclassified in a timely manner, in accordance with state guidelines.

15. State Priority 4- Percentage of pupils passing AP exams- N/A

16. State Priority 4- Percentage of pupils participating in and demonstrating college preparedness in Early Assessment Programs- N/A
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17. State Priority 5- Current attendance rate s 96.40%. Students will attend school at least 97% of their year.

18. State Priority 5- Currently 2.1% of NCCS students experience chronic absenteeism. No more than 1% of students will be chronically 
absent in year 1.

19. State Priority 5- No middle school dropouts will occur in year 1.

20. State Priority 5- High school dropouts- N/A

21. State Priority 5- High school graduation rates- N/A

22. State Priority 6- Currently, 1.2% of NCCS students have been suspended. 1.2% or less of the student body will be suspended in year 1.

23. State Priority 6- No students have been expelled from NCCS in the past three years, and no student will be expelled in year 1.

24. State priority 7- All students will be enrolled in a broad course of study as indicated by Education Code 51210 and 51220, as applicable.

25. State Priority 7- NCCS will provide intervention staff to ensure that programs and services for unduplicated pupils and pupils with 
exceptional needs are provided based on LCFF Supplemental proportionality and within the guidelines set forth.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Professional Development in and implementation of 
Common Core  and Next Generation Science Standards 
(NGSS), including curriculum and instruction for general, 
special education, and EL students, to ensure adequate 
progress on state assessments.  (Priorities 1, 2, and 4) 

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $3,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Title II $3,000

Purchase Every Day Math (EDM) curriculum for grades 
TK-6 and purchase necessary consumables for College 
Preparatory Math (CPM). Purchase Writing Curriculum 
(Priority 2)

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

EDM and CPM Purchase and Writing Program 4000-4999: 
Books And Supplies Base $18000
EDM and CPM Purchase 4000-4999: Books And Supplies 
Lottery $10,000
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Maintain AERIES.NET SIS for Grading, GPA 
Calculations, Record Keeping, Analytics, Attendance, 
Suspension/Expulsion Data, Course Assignment 
Monitoring, Dropout Data, and Parent Portal and 
Provide Staff Development in the Use of Appropriate 
Modules. (Priorities 1, 5, and 7)

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Aeries Maintenance and Professional Development 5800: 
Professional/Consulting Services And Operating Expenditures 
Base $1,500

Professional Development for staff in a quality campus 
wide affective program for increasing school connectivity 
and reducing suspensions and expulsions, such as 
Capturing Kids Hearts, Love & Logic, etc., that is 
delivered in facilities that are conducive to learning and 
in good repair. (Priorities 1 and 6) 

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Action 4: PD in Affective Program 5800: 
Professional/Consulting Services And Operating Expenditures 
Base $3,000
Action 4: Character Instructional Materials 4000-4999: Books 
And Supplies Base 4000

Fund a .4 FTE Intervention Teacher and 
Paraprofessionals, as Needed, for Intervention Services, 
Materials, and Supplies to Support Students in the 
CCSS and Ensure Adequate Yearly Progress, 
Improvement on the API, and ELD Growth and 
Redesignation Rates. (Priorities 4 and 7) 

LEA Wide    All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

.40 FTE Intervention Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental  $33,348
Instructional Aide Salaries 2000-2999: Classified Personnel 
Salaries Supplemental  $17,728
Intervention Materials and Supplies 4000-4999: Books And 
Supplies Supplemental  $2000
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LCAP Year 2: 2016-2017

Expected Annual
Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 2- By the end of year 1, under the instruction of a teacher trained in CCSS, students, including English Language Learners, 
will access and engage in learning common core standards, utilizing CCSS materials and/or strategies across content areas in all grade 
levels, including a trial CCSS math curriculum in grades TK through 6 and NGSS instruction in grades 7 & 8.

2. Students will benefit by having a fully implemented student information system in place so that they and their parents can monitor their 
grades, work completion, attendance, achievement levels, etc. in an on-going, timely manner.

3. 7th and 8th grade students will engage in a high school readiness and college and career awareness activity, and 7th and 8th grade 
students and their parents will participate in an end-of year survey.

4. 4th-8th grade students will participate in Year 1 of a 5 year high school readiness plan, including the documentation of activities from a 
comprehensive list of extracurricular activities.

5. Students will be in classes where teachers are using an affective process, such as Capturing Kids Hearts or Love and Logic, to support 
student connection to school, and students will apply lessons learned from those processes.

6. State Priority 1- All students will be in a class where the teacher is appropriately assigned.

7. State Priority 1- All students will  have fully credentialed, NCLB highly qualified teachers in the subject areas that they teach, and all 
students will have sufficient access to standards aligned materials.

8. State Priority 1- All students will be taught in facilities that are in good or excellent repair, as reported in the SARC, using the Facilities 
Inspection Tool (FIT).

9. State Priority 2- All EL students enrolled in NCCS will be instructed in the state adopted ELD standards in order to gain academic and 
English language proficiency.

10. State Priority 4- Each student will participate in all required statewide assessments.

11. State Priority 4- The school and district will meet or exceed API growth targets for each year in which they are identified by the state.

12. State Priority 4- Percentage of pupils successfully completing courses for UC or CSU- N/A

13. State Priority 4- EL students enrolled in NCCS will make progress toward EL proficiency on a percentage measured by the state.

14. State Priority 4- EL students will be reclassified in a timely manner, in accordance with state guidelines.

15. State Priority 4- Percentage of pupils passing AP exams- N/A

16. State Priority 4- Percentage of pupils participating in and demonstrating college preparedness in Early Assessment Programs- N/A
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17. State Priority 5- Current attendance rate s 96.40%. Students will attend school at least 97% of their year.

18. State Priority 5- Currently 2.1% of NCCS students experience chronic absenteeism. No more than 1% of students will be chronically 
absent in year 1.

19. State Priority 5- No middle school dropouts will occur in year 1.

20. State Priority 5- High school dropouts- N/A

21. State Priority 5- High school graduation rates- N/A

22. State Priority 6- Currently, 1.2% of NCCS students have been suspended. 1.2% or less of the student body will be suspended in year 1.

23. State Priority 6- No students have been expelled from NCCS in the past three years, and no student will be expelled in year 1.

24. State priority 7- All students will be enrolled in a broad course of study as indicated by Education Code 51210 and 51220, as applicable.

25. State Priority 7- NCCS will provide intervention staff to ensure that programs and services for unduplicated pupils and pupils with 
exceptional needs are provided based on LCFF Supplemental proportionality and within the guidelines set forth.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Professional Development in and implementation of 
Common Core  and Next Generation Science Standards 
(NGSS), including curriculum and instruction for general, 
special education, and EL students, to ensure adequate 
progress on state assessments.  (Priorities 1, 2, and 4) 

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $3,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Title II $3,000

Purchase Every Day Math (EDM) curriculum for grades 
TK-6 and purchase necessary consumables for College 
Preparatory Math (CPM). Purchase Writing Curriculum 
(Priority 2)

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

EDM and CPM Purchase and Writing Program 4000-4999: 
Books And Supplies Base $18000
EDM and CPM Purchase 4000-4999: Books And Supplies 
Lottery $10,000
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Maintain AERIES.NET SIS for Grading, GPA 
Calculations, Record Keeping, Analytics, Attendance, 
Suspension/Expulsion Data, Course Assignment 
Monitoring, Dropout Data, and Parent Portal and 
Provide Staff Development in the Use of Appropriate 
Modules. (Priorities 1, 5, and 7)

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Aeries Maintenance and Professional Development 5800: 
Professional/Consulting Services And Operating Expenditures 
Base $1,500

Professional Development for staff in a quality campus 
wide affective program for increasing school connectivity 
and reducing suspensions and expulsions, such as 
Capturing Kids Hearts, Love & Logic, etc., that is 
delivered in facilities that are conducive to learning and 
in good repair. (Priorities 1 and 6) 

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Action 4: PD in Affective Program 5800: 
Professional/Consulting Services And Operating Expenditures 
Base $3,000
Action 4: Character Instructional Materials 4000-4999: Books 
And Supplies Base 4000

Fund a .4 FTE Intervention Teacher and 
Paraprofessionals, as Needed, for Intervention Services, 
Materials, and Supplies to Support Students in the 
CCSS and Ensure Adequate Yearly Progress, 
Improvement on the API, and ELD Growth and 
Redesignation Rates. (Priorities 4 and 7) 

LEA Wide  All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

.40 FTE Intervention Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental  $33,348
Instructional Aide Salaries 2000-2999: Classified Personnel 
Salaries Supplemental  17,728
Intervention Materials and Supplies 4000-4999: Books And 
Supplies Supplemental  $2000



Page 18 of 61
LCAP Year 3: 2017-2018

Expected Annual
Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 2- By the end of year 1, under the instruction of a teacher trained in CCSS, students, including English Language Learners, 
will access and engage in learning common core standards, utilizing CCSS materials and/or strategies across content areas in all grade 
levels, including a trial CCSS ELA curriculum in grades TK through 8 and NGSS instruction in grades TK-8.

2. Students will benefit by having a fully implemented student information system in place so that they and their parents can monitor their 
grades, work completion, attendance, achievement levels, etc. in an on-going, timely manner.

3. 7th and 8th grade students will engage in a high school readiness and college and career awareness activity, and 7th and 8th grade 
students and their parents will participate in an end-of year survey.

4. 4th-8th grade students will participate in Year 3 of a 5 year high school readiness plan, including the documentation of activities from a 
comprehensive list of extracurricular activities.

5. Students will be in classes where teachers are using an affective process, such as Capturing Kids Hearts or Love and Logic, to support 
student connection to school, and students will apply lessons learned from those processes.

6. State Priority 1- All students will be in a class where the teacher is appropriately assigned.

7. State Priority 1- All students will  have fully credentialed, NCLB highly qualified teachers in the subject areas that they teach, and all 
students will have sufficient access to standards aligned materials.

8. State Priority 1- All students will be taught in facilities that are in good or excellent repair, as reported in the SARC, using the Facilities 
Inspection Tool (FIT).

9. State Priority 2- All EL students enrolled in NCCS will be instructed in the state adopted ELD standards in order to gain academic and 
English language proficiency.

10. State Priority 4- Each student will participate in all required statewide assessments, and 75% or more of 3rd through 8th grade students 
will meet or exceed standard on state ELA and math assesments.

11. State Priority 4- The school and district will meet or exceed API growth targets for each year in which they are identified by the state.

12. State Priority 4- Percentage of pupils successfully completing courses for UC or CSU- N/A

13. State Priority 4- EL students enrolled in NCCS will make progress toward EL proficiency on a percentage measured by the state.

14. State Priority 4- EL students will be reclassified in a timely manner, in accordance with state guidelines.

15. State Priority 4- Percentage of pupils passing AP exams- N/A

16. State Priority 4- Percentage of pupils participating in and demonstrating college preparedness in Early Assessment Programs- N/A
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17. State Priority 5- Current attendance rate s 96.40%. Students will attend school at least 97% of their year.

18. State Priority 5- Currently 2.1% of NCCS students experience chronic absenteeism. No more than 1% of students will be chronically 
absent in year 1.

19. State Priority 5- No middle school dropouts will occur in year 3.

20. State Priority 5- High school dropouts- N/A

21. State Priority 5- High school graduation rates- N/A

22. State Priority 6- Currently, 1.2% of NCCS students have been suspended. .75% or less of the student body will be suspended in year 3.

23. State Priority 6- No students have been expelled from NCCS in the past three years, and no student will be expelled in year 3.

24. State priority 7- All students will be enrolled in a broad course of study as indicated by Education Code 51210 and 51220, as applicable.

25. State Priority 7- NCCS will provide intervention staff to ensure that programs and services for unduplicated pupils and pupils with 
exceptional needs are provided based on LCFF Supplemental proportionality and within the guidelines set forth.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Professional Development in and implementation of 
Common Core  and Next Generation Science Standards 
(NGSS), including curriculum and instruction for general, 
special education, and EL students, to ensure adequate 
progress on state assessments.  (Priorities 1, 2, and 4) 

        LEA 
Wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $3,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Title II $3,000

Purchase Common Core ELA Trial Materials and math 
consumables. (Priority 2)

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

ELA Materials 4000-4999: Books And Supplies Base $15,000
Math Consumables 4000-4999: Books And Supplies Base 
$5,000
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Maintain AERIES.NET SIS for Grading, GPA 
Calculations, Record Keeping, Analytics, Attendance, 
Suspension/Expulsion Data, Course Assignment 
Monitoring, Dropout Data, and Parent Portal and 
Provide Staff Development in the Use of Appropriate 
Modules. (Priorities 1, 5, and 7)

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Maintain Aeries 5000-5999: Services And Other Operating 
Expenditures Base $1,500

Maintain a quality campus wide affective program for 
increasing school connectivity and reducing 
suspensions and expulsions, such as Capturing Kids 
Hearts, Love & Logic, etc., that is delivered in facilities 
that are conducive to learning and in good repair. 
(Priorities 1 and 6) 

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Purchase materials and supplies for the program 4000-4999: 
Books And Supplies Base $2,500

Fund a .4 FTE Intervention Teacher and 
Paraprofessionals, as Needed, for Intervention Services, 
Materials, and Supplies to Support Students in the 
CCSS and Ensure Adequate Yearly Progress, 
Improvement on the API, and ELD Growth and 
Redesignation Rates. (Priorities 4 and 7) 

LEA Wide    All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

.40 FTE Intervention Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental  $33,348
Instructional Aide Salaries 2000-2999: Classified Personnel 
Salaries Supplemental  $17,728

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

Increase Access to Technology Related State and/or Local Priorities:
1     2 X  3 X  4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 1. The CCSS calls for integration technology into instruction and learning. The district needs to provide consistent hardware and software 
support to students, parents, and staff to ensure that this occurs effectively, efficiently, and consistently.
2. Staff need professional development in utilizing 1:1 technology solutions within the classroom and in designing collaborative or multi- room 
technology based projects that address CCSS and critical thinking skills.
3. Elements of technology that address parent outreach, including consistent app updates and access, better website information and 
notification structures, and parent training in student-used programs, need to be restructured and improved to better meet the needs of 
parents in working with children at home and in communicating with school staff.

Schools: LEA WideGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2015-2016
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Standard 2- All 5th through 8th grade students will have assigned tablets to use in class to access and support CCSS and NGSS 
instruction and materials. The District will have hired a Site Technology Coordinator to support all site technology.

2. State Standard 2- 5th and 8th grade students will benefit from being instructed by teachers who have received professional development 
related to technology integration and 1:1 learning implementation. All teachers in 5th-8th grades will receive training in 1:1 technology 
integration and implementation.

3. State Standard 2 & 3- Students and their parents will be able to more easily access the District website to utilize links to the content specific 
information, learning tools, technology training sites, the SARC, the LCAP, funding information, and the SIS portal.  A new, more user friendly 
web site will be available for student, parents, staff, and community access in July of 2015.  All students in grades 4-8 and their parents will be 
provided with access codes to the SIS, no later than September 1, 2015.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Purchase tablets for all 5th- 8th grade students, who do 
not have one currently assigned to them.

LEA Wide X All
OR:-------

Tablets, Cases, and Replacement Warranties 4000-4999: 



Page 22 of 61
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Books And Supplies Lottery $12,000

Purchase and/or  install teaching technology (e.g. 
dongles, flat screen displays, Chromebooks, etc.) for 3rd 
through 6th grade classrooms

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Classroom Tech 4000-4999: Books And Supplies Base 
$8,000

Replace Technology Assisntant with Site Technology 
Coordinator to cover additional duties associated with 
instructional technology and SBAC assessments

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Site Technology Coordinator Salary 2000-2999: Classified 
Personnel Salaries Lottery $31,084
Site Techonlogy Coordinator Benefits 3000-3999: Employee 
Benefits Lottery $10,810
Site Technology Coordinator Salary 2000-2999: Classified 
Personnel Salaries Federal Funds $8,608
Site Techonlogy Coordinator Benefits 3000-3999: Employee 
Benefits Federal Funds $3,589

Implement and fund accessible website for ease of 
access for parents, students, and the community

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Web Hosting Fee 5800: Professional/Consulting Services And 
Operating Expenditures Base $1,200

Provide access to online intervention resources in the 
area of ELA and MA with focus on students not meeting 
grade level standards

        X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth

Online Software Fees 5800: Professional/Consulting Services 
And Operating Expenditures Supplemental  $4,000
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   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

LCAP Year 2: 2016-2017
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Standard 2- All 5th through 8th grade students will have assigned tablets to use in class to access and support CCSS and NGSS 
instruction and materials. The District will have hired a Site Technology Coordinator to support all site technology.

2. State Standard 2- 5th and 8th grade students will benefit from being instructed by teachers who have received professional development 
related to technology integration and 1:1 learning implementation. All teachers in 5th-8th grades will receive training in 1:1 technology 
integration and implementation.

3. State Standard 2 & 3- Students and their parents will be able to more easily access the District website to utilize links to the content specific 
information, learning tools, technology training sites, the SARC, the LCAP, funding information, and the SIS portal.  A new, more user friendly 
web site will be available for student, parents, staff, and community access in July of 2015.  All students in grades 4-8 and their parents will be 
provided with access codes to the SIS, no later than September 1, 2015.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Purchase tablets for all 5th- 8th grade students, who do 
not have one currently assigned to them.

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Tablets, Cases, and Replacement Warranties 4000-4999: 
Books And Supplies Lottery $12,000

Purchase and/or  install teaching technology (e.g. 
dongles, flat screen displays, Chromebooks, etc.) for 3rd 
through 6th grade classrooms

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 

Classroom Tech 4000-4999: Books And Supplies Base 
$8,000
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(Specify)

Maintain Site Technology Coordinator to cover 
additional duties associated with instructional 
technology and SBAC assessments

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Site Technology Coordinator Salary 2000-2999: Classified 
Personnel Salaries Lottery $31,084
Site Techonlogy Coordinator Benefits 3000-3999: Employee 
Benefits Lottery $10,810
Site Technology Coordinator Salary 2000-2999: Classified 
Personnel Salaries Federal Funds $8,608
Site Techonlogy Coordinator Benefits 3000-3999: Employee 
Benefits Federal Funds $3,589

Implement and fund accessible website for ease of 
access for parents, students, and the community

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Web Hosting Fee 5800: Professional/Consulting Services And 
Operating Expenditures Base $1,200

Provide access to online intervention resources in the 
area of ELA and MA with focus on students not meeting 
grade level standards

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Online Software Fees 5000-5999: Services And Other 
Operating Expenditures Supplemental  $4,000
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LCAP Year 3: 2017-2018

Expected Annual
Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Standard 2- All 5th through 8th grade students will have assigned tablets to use in class to access and support CCSS and NGSS 
instruction and materials. The District will maintain a Site Technology Coordinator to support all site technology and to interact directly with 
students on complex technology implementation.

2. State Standard 2- All students in grades K-4 will benefit by being in a classroom that is equipped with sufficient technology to access and 
interact with CCSS and NGSS curriculum and that has a teacher that is trained in the use of instructional technology.

3. State Standard 2 & 3- Students and their parents will be able to more easily access the District website to utilize links to the content specific 
information, learning tools, technology training sites, the SARC, the LCAP, funding information, and the SIS portal.  The format of the NCCS 
web site will be modified based on student, parents, staff, and community input by July of 2017.  All students in grades 4-8 and their parents 
will be provided with access codes to the SIS, no later than September 1, 2017, and teachers will verify that students are using the system to 
inform their success in class.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Replace and maintain technology for all grades, as 
needed

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Purchase of replacement technology 4000-4999: Books And 
Supplies Lottery $5,000

Continue funding Site Technology Coordinator LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Site Technology Coordinator Salary 2000-2999: Classified 
Personnel Salaries Lottery $31,084
Site Technology Coordinator Benefits 3000-3999: Employee 
Benefits Lottery $10,810
Site Technology Coordinator Salary 2000-2999: Classified 
Personnel Salaries Federal Funds $8,608
Site Technology Coordinator Benefits 3000-3999: Employee 
Benefits Federal Funds $3,589

Implement and fund accessible website for ease of 
access for parents, students, and the community

LEA Wide X All
OR:-------
   Low Income pupils

Web hosting fee 5800: Professional/Consulting Services And 
Operating Expenditures Base $1,200
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide access to online intervention resources in the 
area of ELA and MA with a focus on  students not 
meeting grade level standards

        X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Online Software Fees 5000-5999: Services And Other 
Operating Expenditures Supplemental  $4,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 3:

Increase Parental Involvement Related State and/or Local Priorities:
1     2     3 X  4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 1. Most parent meetings are held immediately after school or in the evening. We need to ensure that parent meetings are held at times 
convenient for parents to participate.
2. Parents need to have access to their child's academic information, which is currently limited to specific requests to teachers for information, 
progress reports, and report cards. In addition, the District needs to ensure that parents receive information about school activities and 
involvement opportunities in a timely manner.

Schools: LEAGoal Applies to:
Applicable Pupil 
Subgroups:

All

LCAP Year 1: 2015-2016
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 3- Students will benefit by having parents who better informed about their school through a variety of means.  All parents will 
be informed about school events, functions, and programs by website, email, text (if applicable), app, and phone messaging system.

2. State Priority 3- Students will have parents who have more opportunities to engage with and know more about school functions, events, 
technology access, and student achievement goals.  A minimum of four parent meetings will be held in 2015-2016.

3. State Priority 3- Students will have parents who have access to the SIS for the purposes of reviewing child's work completion, progress 
reports, grades, attendance, test scores, and other confidential information specific to their child.  Parents will be provided with at least one 
training session on the SIS and access codes to the SIS for the purpose of monitoring student grades, attendance, and achievement.

4. State Priority 3- Parents will be encouraged to become more involved in providing input into the decision making process for the school and 
district, including parents of unduplicated and special needs students, by utilizing surveys and other data collection tools and by increasing 
face to face meeting opportunities.  A minimum of 50% of the enrolled families will participate in at least one method of involvement.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Three parent meetings to be held focusing on 
communication, student support services, LCAP and 
technology plan development, and common core 
support trainings

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth

Materials and supplies  4000-4999: Books And Supplies Base 
$150
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   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

A minimum of two parent training sessions to be held 
focusing on accessing the student information system 
parent portal, online safety or one other technology 
topic, selected by parents.

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Materials and Supplies 4000-4999: Books And Supplies Base 
$150

LCAP Year 2: 2016-2017
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 3- Students will benefit by having parents who better informed about their school through a variety of means.  All parents will 
be informed about school events, functions, and programs by website, email, text (if applicable), app, and phone messaging system.

2. State Priority 3- Students will have parents who have more opportunities to engage with and know more about school functions, events, 
technology access, and student achievement goals.  A minimum of four parent meetings will be held in 2015-2016.

3. State Priority 3- Students will have parents who have access to the SIS for the purposes of reviewing child's work completion, progress 
reports, grades, attendance, test scores, and other confidential information specific to their child.  Parents will be provided with at least one 
training session on the SIS and access codes to the SIS for the purpose of monitoring student grades, attendance, and achievement.

4. State Priority 3- Parents will be encouraged to become more involved in providing input into the decision making process for the school and 
district, including parents of unduplicated and special needs students, by utilizing surveys and other data collection tools and by increasing 
face to face meeting opportunities.  A minimum of 50% of the enrolled families will participate in at least one method of involvement.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Three parent meetings to be held focusing on 
communication, student support services, LCAP and 
technology plan development, and common core 
support trainings

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient

Materials and supplies  4000-4999: Books And Supplies Base 
$150
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 Other Subgroups: 
(Specify)

A minimum of two parent training sessions to be held 
focusing on accessing the student information system 
parent portal, online safety or one other technology 
topic, selected by parents.

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Materials and Supplies 4000-4999: Books And Supplies Base 
$150

LCAP Year 3: 2017-2018
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 3- Students will benefit by having parents who better informed about their school through a variety of means.  All parents will 
be informed about school events, functions, and programs by website, email, text (if applicable), app, and phone messaging system.

2. State Priority 3- Students will have parents who have more opportunities to engage with and know more about school functions, events, 
technology access, and student achievement goals.  At least nine parent meetings will be held in 2016-2017.

3. State Priority 3- Students will have parents who have access to the SIS for the purposes of reviewing child's work completion, progress 
reports, grades, attendance, test scores, and other confidential information specific to their child.  Parents will be provided with at least one 
training session on the SIS and access codes to the SIS for the purpose of monitoring student grades, attendance, and achievement.

4. State Priority 3- Parents will be encouraged to become more involved in providing input into the decision making process for the school and 
district, including parents of unduplicated and special needs students, by utilizing surveys and other data collection tools and by increasing 
face to face meeting opportunities.  A minimum of 75% of the enrolled families will participate in at least one method of involvement.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

A minimum of five parent meetings to be held focusing 
on communication, student support services, LCAP and 
technology plan development, and common core 
support trainings

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Materials and Supplies 4000-4999: Books And Supplies Base 
$150
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A minimum of five parent training sessions to be held 
focusing on accessing the student information system 
parent portal, online safety, and other technology topics, 
selected by parents.

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Materials and Supplies 4000-4999: Books And Supplies Base 
$150

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 4:

Achieve Smaller Student to Adult Ratios Related State and/or Local Priorities:
1     2     3     4 X  5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : Maintain level of staffing to bring student to adult teacher ratios down and to provide staffing for small group work and student assistance in 
primary grades.
Schools: LEAGoal Applies to:
Applicable Pupil 
Subgroups:

All

LCAP Year 1: 2015-2016
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

State Priority 4- Students will be placed into classes that have the best instructional support system in order to meet their individual and grade 
level needs.  Success will be measured by on level or increased achievement on AIMSWEB assessments in reading, reading comprehension 
and math (as appropriate) in grades 1-6.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Maintain Staff for Classroom Assistance,  Based Upon 
Need- 7 hours of Aide time daily

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Instructional Aide Salary 2000-2999: Classified Personnel 
Salaries Base $16,455
Instructional Aide Benefits 3000-3999: Employee Benefits 
Base $5,000
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LCAP Year 2: 2016-2017

Expected Annual
Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

State Priority 4- Students will be placed into classes that have the best instructional support system in order to meet their individual and grade 
level needs.  Success will be measured by on level or increased achievement on AIMSWEB assessments in reading, reading comprehension 
and math (as appropriate) in grades 1-6.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Maintain Staff for Classroom Assistance,  Based Upon 
Need- 7 hours of Aide time daily

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Instructional Aide Salary 2000-2999: Classified Personnel 
Salaries Base $16,455
Instructional Aide Benefits 3000-3999: Employee Benefits 
Base $5,000

LCAP Year 3: 2017-2018
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

State Priority 4- Students will be placed into classes that have the best instructional support system in order to meet their individual and grade 
level needs.  Success will be measured by on level or increased achievement on AIMSWEB assessments in reading, reading comprehension 
and math (as appropriate) in grades 1-6, with fewer students in grades 3-6 requiring intensive intervention than in 2016-2017.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Maintain Staff for Classroom Assistance,  Based Upon 
Need- 7 hours of Aide time daily

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Instructional Aide Salary 2000-2999: Classified Personnel 
Salaries Base $16,455
Instructional Aide Benefits 3000-3999: Employee Benefits 
Base $5,000
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Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 5:

Increase Student Access to Physical and Mental Health and Fitness Programs Related State and/or Local Priorities:
1     2     3     4     5 X  6 X  7 X  8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 1. To help students and their parents understand and engage with various physical education activities, NCCS will work to contract with 
outside providers/consultants to provide a variety of physical education experiences and home to school communications regarding health.
2. As more students enter the school as kindergartners or upper grades with different emotional and behavioral needs, staff, parents, and 
students recognize the need for increased mental health services.

Schools: LEA WideGoal Applies to:
Applicable Pupil 
Subgroups:

All

LCAP Year 1: 2015-2016
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 8- All students will be enrolled and engaged in a regularly scheduled physical education class that utilizes a district wide 
curriculum, and unduplicated students will participate in at least one additional or alternative physical/health education experience.

2. State Priority 5- Unduplicated students will be referred to appropriate local or on-site mental health providers, utilizing established referral 
pathways, as determined by NCCS staff and administration.

3. State Priority 6- Pupil, parent, and teacher surveys will demonstrate increased student connectedness to school and increased feelings of 
the personal safety of students.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Physical Education/Health Purchase of PE 
Curriculum/Equipment and Professional Development 
for Staff

LEA Wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $2,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Title II $3,000
Curriculum and supplies 4000-4999: Books And Supplies 
Base $7,000
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Health/PE Consultant Contract Establishment to Provide 
Access to Non-Traditional PE/Health Experience and to 
Create Home-to-School Communication Tools 

LEA Wide    All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Consultant Contract 5800: Professional/Consulting Services 
And Operating Expenditures Supplemental  $2,000
Materials & Supplies 4000-4999: Books And Supplies 
Supplemental  $4,442

Contract with Mental Health Provider to directly assist 
unduplicated students or indirectly assists unduplicated 
students by consulting with teachers in at-risk areas of 
academic, social, and/or emotional need. 

LEA Wide    All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4 hour per week contract 5800: Professional/Consulting 
Services And Operating Expenditures Supplemental  $6,000

LCAP Year 2: 2016-2017
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. State Priority 8- All students will be enrolled and engaged in a regularly scheduled physical education class that utilizes a district wide 
curriculum, and unduplicated students will participate in at least one additional or alternative physical/health education experience.

2. State Priority 5- Unduplicated students will be referred to appropriate local or on-site mental health providers, utilizing established referral 
pathways, as determined by NCCS staff and administration.

3. State Priority 6- Pupil, parent, and teacher surveys will demonstrate increased student connectedness to school and increased feelings of 
the personal safety of students.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Physical Education/Health Purchase of PE 
Curriculum/Equipment and Professional Development 
for Staff

LEA Wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient

Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Base $2,000
Professional Development 5800: Professional/Consulting 
Services And Operating Expenditures Title II $3,000
Curriculum and supplies 4000-4999: Books And Supplies 
Base $7,000
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 Other Subgroups: 
(Specify)

Health/PE Consultant Contract Establishment to Provide 
Access to Non-Traditional PE/Health Experience and to 
Create Home-to-School Communication Tools 

LEA Wide  All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Consultant Contract 5800: Professional/Consulting Services 
And Operating Expenditures Supplemental  $2,000
Materials & Supplies 4000-4999: Books And Supplies 
Supplemental  $4,442

Contract with Mental Health Provider to directly assist 
unduplicated students or indirectly assists unduplicated 
students by consulting with teachers in at-risk areas of 
academic, social, and/or emotional need. 

LEA Wide  All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

4 hour per week contract 5800: Professional/Consulting 
Services And Operating Expenditures Supplemental  $6,000

LCAP Year 3: 2017-2018
Expected Annual

Measurable 
Outcomes:

The District intends to take appropriate action to ensure the following differences or improvements for students:

1. All students will be enrolled and engaged in a regularly scheduled physical education class that utilizes a district wide curriculum, and 
unduplicated students will engage with a .20 PE teacher throughout the year to focus on fitness and health education and on alternative 
fitness activities.

2. Unduplicated students will be referred to appropriate local or on-site mental health providers by NCCS staff, utilizing established referral 
pathways

3. State Priority 6- Pupil, parent, and teacher surveys will demonstrate increased student connectedness to school and increased feelings of 
the personal safety of students.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Physical Education/Health Purchase of PE 
Curriculum/Equipment 

LEA Wide X All
OR:-------
   Low Income pupils

Materials and supplies 4000-4999: Books And Supplies Base 
$4,000
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Hire .20 PE Teacher to assist teachers in planning for 
PE, to monitor student access and to provide 
home/school communication regarding health and 
fitness topics

LEA Wide    All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

.20 FTE PE Teacher Salary 1000-1999: Certificated 
Personnel Salaries Supplemental  $10,417
.20 FTE PE Teacher Salary 3000-3999: Employee Benefits 
Supplemental  $2,025

Contract with Mental Health Provider to directly assist 
unduplicated students or indirectly assists unduplicated 
students by consulting with teachers in at-risk areas of 
academic, social, and/or emotional need. 

LEA Wide    All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4 hour per week contract 5800: Professional/Consulting 
Services And Operating Expenditures Supplemental  $2,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

Increase High School Readiness and College and Career Awareness Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5 X  6 X  7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: LEA Wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

The District intends to Take Appropriate Action to Ensure the 
Following Differences or Improvements for Students:

1. State Priority 2- By the end of year 1, under the instruction of a 
teacher trained in CCSS, students, including English Language 
Learners, will access and engage in learning common core 
standards, utilizing CCSS materials across content areas in all 
grade levels, including a trial CCSS math curriculum in 7th and 
8th grades.

2. Students will benefit by having a fully implemented student 
information system in place so that they and their parents can 
monitor their grades, work completion, attendance, achievement 
levels, etc. in an on-going, timely manner.

3. 7th and 8th grade students will engage in a high school 
readiness and college and career awareness activity, and 7th and 
8th grade students and their parents will participate in an end-of 
year survey.

4. 4th-8th grade students will participate in the design of a 5 year 
plan and the creation of a comprehensive, published list of 
extracurricular activities.

5. Students will be in classes where teachers are using the 

Actual 
Annual

Measurable 
Outcomes:

The District took the appropriate action to ensure the following 
differences or improvements for students:

1.  All students, including ELL (if applicable) were accessing and 
engaging in common core standards in ELA and math, in 
kindergarten through 8th grade, using common core bridge 
materials taught by staff who participated in CCSS training.  This 
included a trial purchase and use of integrated CPM in the 7th 
and 8th grades.

2.  Students, parents, and staff had access to Aeries.net to 
monitor grades, achievement, work completion, and attendance.    
In addition, an app based link to Aeries.net data was created 
and will be rolled out in 2015-2016.

3.  All 7th and 8th grade students participated in high school 
readiness and college and career awareness activities in the 
spring of 2015.  This included high school staff visits, A-G 
requirement lessons, and guest speakers.  Students and parents 
did not participate in a survey, as the content, purpose, and 
format of the survey were not discussed or agreed upon by staff.  
The survey will be developed and given in spring 2016.

4. 4th-8th grade students were selected by the student council to 
assist in the development of a 5 year academic plan, and the 
entire student council, grades 4-8, developed a comprehensive 
list of school activities, athletics, clubs, and other extracurricular 
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process learned in Capturing Kids Hearts, and students will apply 
lessons learned in their antibullying classes.

6. State Priority 1- All students will be in a class where the 
teacher is appropriately assigned.

7. State Priority 1- All students will  have fully credentialed, NCLB 
highly qualified teachers in the subject areas that they teach, and 
all students will have sufficient access to standards aligned 
materials.

8. State Priority 1- All students will be taught in facilities that are in 
good or excellent repair, as reported in the SARC, using the 
Facilities Inspection Tool (FIT).

9. State Priority 2- All EL students enrolled in NCCS will be 
instructed in the state adopted ELD standards in order to gain 
academic and English language proficiency.

10. State Priority 4- Each student will participate in all required 
statewide assessments.

11. State Priority 4- The school and district will meet or exceed 
API growth targets for each year in which they are identified by 
the state.

12. State Priority 4- Percentage of pupils successfully completing 
courses for UC or CSU- N/A

13. State Priority 4- EL students enrolled in NCCS will make 
progress toward EL proficiency on a percentage measured by the 
state.

14. State Priority 4- EL students will be reclassified in a timely 
manner, in accordance with state guidelines.

15. State Priority 4- Percentage of pupils passing AP exams- N/A

16. State Priority 4- Percentage of pupils participating in and 
demonstrating college preparedness in Early Assessment 
Programs- N/A

activities.

5.  Only a students in a few grade levels were able to benefit 
from being in a classroom with a teacher trained in Capturing 
Kids Hearts.  Despite the efforts of the district, a CKH training 
was not available to staff during the 2014-2015 school year.  It 
was decided to try to locate or contract a CKH training in 2015-
2016 or a similar affective, relationship building program.

6. All students were in a class with an appropriately assigned 
teacher

7.  All students were in a class with a fully credentialed, highly 
qualified teacher and in possession of the most up-to-date, 
standards based curriculum available.

8. Due to district budgeting and priorities, all students were 
taught in facilities that were in good or excellent repair, as 
identified on the FIT and reported to the district auditors.

9.  No EL students were enrolled in NCCS during the 2014-2015 
school year.

10.  97% of students participated in statewide testing.  Those 
students not tested were either absent on testing or make-up 
days or were on independent study during the testing window.  
No opt out for any child was submitted.

11.  No API target, growth target, or summative identifier was 
identified or issued by the state for 2014-2015.

12.  N/A

13.  No EL students were enrolled in NCCS during the 2014-
2015 school year.

14.  No EL students were enrolled or reclassified at NCCS 
during the 2014-2015 school year.

15.  N/A
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17. State Priority 5- Current attendance rate s 96.85%. Students 
will attend school at least 97% of their year.

18. State Priority 5- Currently 1.5% of NCCS students experience 
chronic absenteeism. No more than 1% of students will be 
chronically absent in year 1.

19. State Priority 5- No middle school dropouts will occur in year 
1.

20. State Priority 5- High school dropouts- N/A

21. State Priority 5- High school graduation rates- N/A

22. State Priority 6- Currently, 1.5% of NCCS students have been 
suspended. 1.5% or less of the student body will be suspended in 
year 1.

23. State Priority 6- No students have been expelled from NCCS 
in the past three years, and no student will be expelled in year 1.

24. State priority 7- All students will be enrolled in a broad course 
of study as indicated by Education Code 51210 and 51220, as 
applicable.

25. State Priority 7- NCCS will provide intervention staff to ensure 
that programs and services for unduplicated pupils and pupils 
with exceptional needs are provided based on LCFF 
Supplemental proportionality and within the guidelines set forth.

16.  N/A

17.  As of June 1, the attendance rate is 96.4%.  This translates 
into approximately 2 more students absent daily, on average,  
than last year.

18.  As of June 1, the chronic absentee rate is 2.1%, and 
increase of .6% over the previous year.  This is due to a high 
number of absences due to illness in three students.

19.  Based on district data, no middle school dropouts were 
reported.

20.  N/A

21.  N/A

22. As of June 1, 1.2% of students at NCCS have been 
suspended.

23.  No NCCS student was expelled during the 2014-2015 
school year.

24.  All students were enrolled in a broad course of study, 
including ELA, math, science, social studies, and physical 
education during the 2014-2015 school year.

25.  For 2014-2015 all programs and services for unduplicated 
pupils and pupils with exceptional needs were adequately 
staffed with intervention staff.  A .40 FTE intervention teacher 
and four part time instructional aides assessed, assisted, and 
monitored students in reading and provided additional support in 
math.

LCAP Year: 2014-2015
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Professional Development in Common 
Core for staff, including curriculum and 
instruction.

CCSS Training- $10,000   Base 
(0000), Lottery (1100), Title II (4035)

K-2 staff participated in CCSS math 
training; 8th grade staff participated in 
STEM training; K-8 participated in 
SBAC and ELA training

Professional Development- Subs 
1000-1999: Certificated Personnel 
Salaries Base $1,600
Professional Development- Subs 
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1000-1999: Certificated Personnel 
Salaries Title II $2,536
Professional Development- Contracts 
5800: Professional/Consulting 
Services And Operating Expenditures 
Title II $1,385

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Purchase trial curriculum for College 
Preparatory Math in 7th/8th grades.

Trial purchase of CPM with training- 
$10,000   Base (0000), Lottery 
(1100), Lottery Instructional 
Materials (6300)

All materials for the trial were 
purchased for 7th and 8th grade staff, 
as well as special education and 
intervention staff.  Due to familiarity with 
the program, training for CPM will be 
formally provided in 2015-2016.

Curriculum Purchase 4000-4999: 
Books And Supplies Base $8,810
Curriculum Purchase 4000-4999: 
Books And Supplies Lottery $1,200

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Contract with College and Career 
Clubs to provide support on outreach 
to students and parents regarding pre-
high school readiness and A-G 
requirements. Also, work with provider 
to create high school readiness survey 

Contract- Year 1: $2,500   Base 
(0000), Lottery (1100), Lottery 
Instructional Materials (6300)

A contract was executed, however, due 
to a change in personnel at the 
contractor's site, no work was done by 
the contractor on the survey or 
academic plan.  All survey and/or plan 
work was done by school staff.

Contract- Year 1 5800: 
Professional/Consulting Services And 
Operating Expenditures Base $1,500
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and 5-Year Academic Plan for 
students.

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Purchase of AERIES.NET SIS for 
Grading, GPA Calculations, Record 
Keeping, Analytics, and Parent Portal 
and Provide Staff Development in the 
Use of Appropriate Modules.

Aeries.net Upgrade: $3,000   Base 
(0000), Lottery (1100)
Professional Development: $4,500   
Base (0000), Lottery (1100)

Aeries.net was fully implemented and 
all office, tech, and admin staff were 
provided with professional 
development.

Upgrade Maintenance 5800: 
Professional/Consulting Services And 
Operating Expenditures Base $2,015
Professional Development 5800: 
Professional/Consulting Services And 
Operating Expenditures Base $2,144

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Professional Development for staff in 
Capturing Kids Hearts.

Training: $5,000   Base (0000), Title 
II (4035)

No training was provided on CKH due 
to unavailability of training options 
during the 2014-2015 school year.

Training: $0.00   

Scope of
Service

All      

X All
OR:-------
   Low Income pupils

Scope of
Service

All      

X All
OR:
   Low Income pupils
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   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Fund a .4 FTE Intervention Teacher 
and Paraprofessionals, as Needed, for 
Intervention Services, Materials, and 
Supplies to Support Students in the 
CCSS. 

.40 FTE Intervention Teacher  
Supplemental  $32,016
Instructional Aide Time  
Supplemental  $1,837

Fully funded .4 FTE Intervention 
Teacher and required aide time

.40 FTE Intervention Teacher Salary 
1000-1999: Certificated Personnel 
Salaries Supplemental  $26,182
.40 FTE Intervention Teacher Benefits 
3000-3999: Employee Benefits 
Supplemental  $6814
Instructional Aide Salary 2000-2999: 
Classified Personnel Salaries 
Supplemental  $1,272
Instructional Aide Benefits 3000-3999: 
Employee Benefits Supplemental  
$630

Scope of
Service

LEA Wide      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Two of the largest challenges of 2014-2015 were training for Capturing Kids Hearts (CKH) and the implementation of 
strategies within the scope of the College and Career Club contract.  At this point, only half of our certificated staff have been 
trained in CKH.  Throughout the year, we tried to locate local and other cost effective venues to train all staff, but were 
unsuccessful.  In consultation with staff, students, the Parent Advisory Committee, and the Board, it was decided to find a 
quality affective program in which to train staff for the 2015-2016 school year.  As for College and Career Clubs, staffing on 
the part of the contractor changed, as did the personnel configuration of the school.  These changes caused a lack of 
communication from the contractor and a loss of delivery on the school site.  Students, staff, parents and the Board felt that 
other avenues of high school readiness and college and career awareness were more viable in the future.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

Increase Access to Technology Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5 X  6 X  7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: LEA Wide      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

The District intends to Take Appropriate Action to Ensure the 
Following Differences or Improvements for Students:

1. 7th and 8th grade students will have assigned tablets to use in 
class. The District will have hired a Technology Assistant to 
support the tablets.

2. 7th and 8th grade students will benefit from being instructed by 
teachers who have received professional development related to 
technology integration and 1:1 learning implementation.

3. Students and their parents will be able to more easily access 
the District website to utilize links to the content specific 
information, learning tools, technology training sites, the SARC, 
the LCAP, funding information, and the SIS portal.

Actual 
Annual

Measurable 
Outcomes:

The District took appropriate action to ensure the following 
differences or improvements for students:

1.  All 7th and 8th grade students had tablets on the first day of 
classes.  A new, full time Technology Assistant was hired to 
support tablet and instructional technology implementation.

2.  7th and 8th grade teachers received ongoing professional 
development from the Technology Assistant in the use of tablets, 
flat screen and touch screen monitors, peripheral technology, 
software, and apps.

3.  Efforts were made to make content specific information, 
learning tools, technology training sites, the SARC, the LCAP, 
funding information, and the SIS portal more accessible to 
parents and students.  While some links to document banks still 
exist, many links now link directly to desired websites and 
documents.

LCAP Year: 2014-2015
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Purchase tablets for all 7th/8th grade 
students who do not currently have 
one assigned to them.

Tablets, Cases, and Warranties: 
$9,000   Base (0000), Lottery 
(1100), Lottery Instructional 
Materials (6300)

Due to fewer number of tablets needed 
than anticipated, the 
tablet/case/warranty purchases were 
less than budgeted.  Instead, additional 
technology related to instructional 
technology use of tablets was 

Tablets, cases, warranties, other 
classroom tech 4000-4999: Books 
And Supplies Base $8,918
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purchased, including a 70" touchscreen 
for 8th grade STEM.

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Hiring of Technology Assistant to 
Provide  and Support District 
Hardware and Software (Goal 2.1), to 
Train Staff in 1:1 Tech Use and 
Technology Integration (Goal 2.2), and 
to Be Responsible for Technology 
Services Related to Parent Outreach 
(Goal 2.3)

Salary and benefits: $35,000   Base 
(0000), EPA (1400), Private, Other

Hired Technology Assistant to Provide 
Support for District Hardware and 
Software (Goal 2.1), to Train Staff in 1:1 
Tech Use and Technology Integration 
(Goal 2.2), and to Be Responsible for 
Technology Services Related to Parent 
Outreach (Goal 2.3)

Tech Assistant Salary 2000-2999: 
Classified Personnel Salaries Lottery 
$21,379.46
Tech Assistant Benefits 3000-3999: 
Employee Benefits Lottery $6,031.33
Tech Assistant Salary 2000-2999: 
Classified Personnel Salaries Federal 
Funds $8,200.39
Tech Assistant Benefits 3000-3999: 
Employee Benefits Federal Funds 
$3,520.12

Scope of
Service

LEA Wide       

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 

Based on the success of our 1:1 and emerging technology roll out in the 7th and 8th grade, we implemented some tablet use 
in the 5th grade this year.  In 2015-2016, we will roll out the same 1:1 use in 5th and 6th, with limited tablet or Chromebook 
use in 4th.  This means that the District is taking on more of a role in filtering, firewall enhancements, email assignments, 
software selection and installation, and other technology based requirements, which has led to the need for a more robust 
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goals? technology management position.  While the Tech Assistant was enough in the past, as the District carried contracts with 
outside agencies, we are now in need of a Site Technology Coordinator who is responsible for all of the operational aspects 
of District technology, not simply assisting with implementation.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

Increase Parental Involvement Related State and/or Local Priorities:
1     2     3 X  4 X  5 X  6 X  7 X  8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: LEA Wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

The District intends to Take Appropriate Action to Ensure the 
Following Differences or Improvements for Students:

1. Students will benefit by having parents who better informed 
about their school through a variety of means.

2. Students will have parents who are more engaged and know 
more about school functions, events, and student achievement 
goals.

3. Students will have parents who have limited access to the SIS 
for the purposes of reviewing child's work completion, progress 
reports, grades, attendance, test scores, and other confidential 
information specific to their child.

4. State Priority 3- Parents will be encouraged to become more 
involved in providing input into the decision making process for 
the school and district, including parents of unduplicated and 
special needs students, by utilizing surveys and other data 
collection tools and by increasing face to face meeting 
opportunities.

Actual 
Annual

Measurable 
Outcomes:

The District took action to ensure the following differences or 
improvements for students:

1.  This year in addition to the website, emails, and phone all call 
system, the District added a live update app, Aeries.net access, 
a Facebook site, text messaging, and auto notifications.  Based 
on a parent survey, the most effective system of communication 
was email.  More work needs to be done in the area of web site 
upgrade and updates and app updates.  Due to a change in 
ownership of our parent notification system and a new 
notification system in 2014-2015, there was not a clearly defined 
method of outreach other than email.

2.  More families did attend Back to School night, Open House, 
Foundation events, etc. in 2014-2015, due in part to the 
increased outreach efforts of the school.  Parental attendance, 
however, was still low at Parent Advisory Committee meetings, 
Parent Academy offerings, and other school advisory gatherings.

3.  Parents of students in grades 4-8 received access to 
Aeries.net in February 2015.  Each parent had access to their 
child's grades in real time, historical views of report cards and 
progress reports, completed/missing work, attendance, contacts, 
etc.  Parents overwhelmingly reported that they used (and have 
been looking forward to using) Aeries.net.  A few parents 
reported not receiving the log in.  These instances were 
remedied on a case by case basis.

4.  Parents have been encouraged to engage in the decision 
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making process by increasing face to face meetings and an 
instructional climate survey.  Approximately 50 families 
participated in the face to face meetings and survey combined.  
This is only 25% of our enrolled families.

LCAP Year: 2014-2015
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Parent Meetings to be held focusing 
on communication, student support 
services, open forum, and
training

Materials and Supplies for three 
meetings: $150 4000-4999: Books 
And Supplies  Base (0000), Lottery 
(1100)

Two of three planned meeting times 
were offered.

Materials and supplies 4000-4999: 
Books And Supplies Base $80

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Parent SIS and Technology Training Materials and supplies for three 
meetings: $75   Base (0000), Lottery 
(1100)

Three meetings were scheduled, and 
two were held, based on attendance: 
Internet Safety and Accessing 
Aeries.net.  Not held: Summer Learning 
Connections.

Materials and supplies for two 
meetings 4000-4999: Books And 
Supplies Base $50

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Parents have been taking full advantage of Aeries.net to check grades, work status, and attendance, and web traffic has 
increased.   Although we currently have a school app, website, messaging system (phone, text, email, etc.), and weekly 
bulletins and updates, parents still report that they are unaware of many functions and events.  We have therefore begun to 
design a new webpage that is more attractive, interactive and accessible to give the public more information regarding 
various aspects of the school and that is linked to the app and interactive calendars.  Although our instructional climate 
survey had a limited number of respondents, one fact that emerged completely was the need for more frequent updates to 
the webpage and app and the overwhelming use of email from the school as a communication tool.  We will be working on 
further supporting all outreach tools in 2015-2016.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 4 

from prior 
year 

LCAP:

Achieve Smaller Student to Adult Ratios Related State and/or Local Priorities:
1     2 X  3     4 X  5 X  6 X  7     8     

8  

COE only:  9     10     0

Local : Specify 

Schools: LEA Wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

The District intends to Take Appropriate Action to Ensure the 
Following Differences or Improvements for Students:

Students will be placed into classes that have the best 
instructional support system, utilizing currently employed staff, in 
order to best meet their individual and grade level needs.

Actual 
Annual

Measurable 
Outcomes:

Based on student population, current program configuration, and 
intervention needs, no additional staff were needed in 2014-
2015.

LCAP Year: 2014-2015
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
None for 14-15 None for 14-15

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 

In looking at pre-registrations for 2015-2016 and gaps in our current service, the District is hiring an aide to cover early drop 
off for working parents, an a.m. food service worker to provide breakfast, especially for unduplicated students, and a primary 
aide.
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past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 5 

from prior 
year 

LCAP:

Increase Student Access to Physical and Mental Health and Fitness Programs Related State and/or Local Priorities:
1     2     3 X  4 X  5 X  6 X  7     8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: LEA Wide      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

The District intends to Take Appropriate Action to Ensure the 
Following Differences or Improvements for Students:

1. All students will be enrolled and engaged in a regularly 
scheduled physical education class.

2. Students will be referred to appropriate local mental health 
providers by NCCS staff, utilizing established referral pathways

3. State Priority 6- Pupil, parent, and teacher surveys will 
demonstrate increased student connectedness to school and 
increased feelings of the personal safety of students.

Actual 
Annual

Measurable 
Outcomes:

The district took action to ensure the following differences or 
improvements for students:

1.  All students are currently enrolled and engaging in a regularly 
scheduled PE class in all grade levels and meeting, at a 
minimum, the state required minutes.  Per the SIS and staff 
certification, all students were enrolled in a regular PE class and 
met, at a minimum, the state required minutes.

2.  All students requiring intervention have been referred, by the 
district RSP teacher and site administration, to the appropriate 
mental health providers, using county and SELPA established 
referral pathways.

3.  While the District planned to use the California Healthy Kids 
Survey for these purposes, no current survey exists.  This 
survey will need to be developed in 2015-2016.

LCAP Year: 2014-2015
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Physical Education/Health 
Professional Development for Staff

Release time for staff training: 
$1,000 1000-1999: Certificated 
Personnel Salaries  Base (0000), 
Lottery (1100), Title II (4035)

Released two teachers to discuss the 
PE curriculum and program.  Based on 
staff input and feedback, it was decided 
that release time for PE training and the 
execution of a training contract would 

Subs for release 1000-1999: 
Certificated Personnel Salaries Base 
$180
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PE Training Contract: $1,500 5800: 
Professional/Consulting Services 
And Operating Expenditures  Base 
(0000), Lottery (1100), Title II (4035)

occur in 2015-2016.

Scope of
Service

LEA Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Increase Student Access to PHysical 
and Mental Health and Fitness 
Programs

No Actions Planned for 14-15   No Actions Planned for 14-15

Scope of
Service

              

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

              

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

After discussing the current status of our PE program with staff, parents and the Board, it was decided to try to visit other 
schools offering something other than SPARK.  We researched what others in the area have done, met with staff, and 
determined that SPARK is the best alternative for standards alignment and support.  Due to the discussion time, the decision 
to purchase, train, and begin to implement SPARK in 2015-2016 was made.  K-8 curriculum will be purchased over this 
summer, and training will occur in the fall.  Teachers will collaborate on PE units on designated minimum days during the 
2015-2016 school year.

In addition, the district planned to use the California Healthy Kids Survey in 2014-2015.  However, due to the small size of the 
district, there was concern that some items in the survey may reflect directly on individual students and/or teachers.  It was 
decided that a modified version or different survey be developed for use in 2015-2016.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $69,518
NCCS, which is a single-school district, does not receive Concentration Grant funds.  The Supplemental funds will be used to ensure that unduplicated students, including low 
income, foster and homeless youth, depending on grade level, are monitored, using a research based assessment, in letter naming and sounds, non-sense words, reading 
fluency, and comprehension, and math for a minimum of three times in each school year and that students falling in the intervention areas for each assessment will be 
provided with appropriate services to achieve at grade level or to make progress toward closing the achievement gap.  In addition, students falling in the at-risk band will be 
monitored to ensure that they do not regress and that they are making adequate progress, over time, to close the achievement gap in the assessed area of need.  For these 
purposes, the District will utilize the Supplemental funds to hire a .4 FTE intervention teacher and an appropriate staff of instructional aides to meet the needs of each 
identified child.

Research base:

1.  Improving Adolescent Literacy: Effective Classroom and Intervention Practices Improving Adolescent Literacy: Effective Classroom and Intervention Practices, from National 
Center for Education Evaluation and Regional Assistance, Institute of Education Sciences, August 2008
2.  Center on Response to Intervention at American Institutes for Research- www.rti4success.org

In addition, the District recognized that in many cases, students who comprise our unduplicated countsdid not have adequate knowledge of healthy lifestyles, including 
activities and nutrition, or the ability to participate in any of the myriad healthy activities afforded to their peers.  The District will utilize Supplemental funds to contract with 
an outside provider to consult with teachers and collaborate with them to lead a short sampling of physical fitness and nutrition activities.  Content may include food tasting, 
home communications regarding daily fitness, cardio fitness, strength training, etc.  Activities may include Zumba, martial arts, dancing, athletic pre-season camps, etc.

Research base:

1.  Physically Active and Fit Children Perform Better in School, from Active Living Research, July 2012
2.  Making the Connection: Linking Academic Achievement to Policies to Promote Physical Activity, Active Living Research, June 2011

A significant need for additional mental health and behavior services has also been seen on campus within the last two years.  The students who have been in need of the most 
assistance are students included in our unduplicated count.  These students have been referred to outside agencies or, in some instances, alternative programs only after 
intensive behavioral intervention by staff, parents, and other service providers.  Teachers, parents, staff, and site administration unanimously support the use of Supplemental 
funds to contract with a licensed mental health worker/therapist to work with our staff, students, and families in cases of significant behavioral or social issues.
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Research base:

1.  Removing Barriers to Learning and Improving Student Outcomes:  The Importance of School-Based Mental Health Services, from American Counseling Association, American 
School Counselor Association, National Association of School Psychologists, & School Social Work Association of America
2.  Research on the Relationship Between Mental Health and Academic Achievement, from  Jeffrey L. Charvat, PhD, National Association of School Psychologists- Director of 
Research, June 2012

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

4.30 %

By increasing student access to alternative physical fitness/health activities by 10%, by providing a .10 FTE (or 10%) mental health/therapist position, and by maintaining the 
monitoring of reading scores of K-6 and adding the assessment and monitoring of unduplicated student in grades 3-5 for math, the District is confident that more than the 
statutory 3.62% of increased or improved services are being provided.

For additional information, see Sections 2 and 3a above for a breakdown of actions, fund use, and budgeted expenditures.
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Section 4: Expenditure Summary

Total Expenditures by Funding Source

Funding Source
Annual 
Update

Budgeted

Annual 
Update
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

All Funding Sources 33,853.00 104,447.30 221,064.00 221,064.00 185,564.00 627,692.00
Base 0.00 25,297.00 69,455.00 69,455.00 53,955.00 192,865.00
Federal Funds 0.00 11,720.51 12,197.00 12,197.00 12,197.00 36,591.00
Lottery 0.00 28,610.79 63,894.00 63,894.00 46,894.00 174,682.00
Supplemental 33,853.00 34,898.00 69,518.00 69,518.00 69,518.00 208,554.00
Title II 0.00 3,921.00 6,000.00 6,000.00 3,000.00 15,000.00

Total Expenditures by Object Type

Object Type
Annual 
Update 

Budgeted

Annual 
Update 
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

All Expenditure Types 0.00 104,447.30 221,064.00 221,064.00 185,564.00 627,692.00
1000-1999: Certificated Personnel Salaries 0.00 30,498.00 33,348.00 33,348.00 43,765.00 110,461.00
2000-2999: Classified Personnel Salaries 0.00 30,851.85 73,875.00 73,875.00 73,875.00 221,625.00
3000-3999: Employee Benefits 0.00 16,995.45 19,399.00 19,399.00 21,424.00 60,222.00
4000-4999: Books And Supplies 0.00 19,058.00 65,742.00 65,742.00 31,800.00 163,284.00
5000-5999: Services And Other Operating 
Expenditures

0.00 0.00 0.00 4,000.00 5,500.00 9,500.00

5800: Professional/Consulting Services 
And Operating Expenditures

0.00 7,044.00 28,700.00 24,700.00 9,200.00 62,600.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source
Annual 
Update 

Budgeted

Annual 
Update 
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

All Expenditure Types All Funding Sources 0.00 104,447.30 221,064.00 221,064.00 185,564.00 627,692.00
1000-1999: Certificated 
Personnel Salaries

Base 0.00 1,780.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Supplemental 0.00 26,182.00 33,348.00 33,348.00 43,765.00 110,461.00

1000-1999: Certificated 
Personnel Salaries

Title II 0.00 2,536.00 0.00 0.00 0.00 0.00

2000-2999: Classified 
Personnel Salaries

Base 0.00 0.00 16,455.00 16,455.00 16,455.00 49,365.00

2000-2999: Classified 
Personnel Salaries

Federal Funds 0.00 8,200.39 8,608.00 8,608.00 8,608.00 25,824.00

2000-2999: Classified 
Personnel Salaries

Lottery 0.00 21,379.46 31,084.00 31,084.00 31,084.00 93,252.00

2000-2999: Classified 
Personnel Salaries

Supplemental 0.00 1,272.00 17,728.00 17,728.00 17,728.00 53,184.00

3000-3999: Employee 
Benefits

Base 0.00 0.00 5,000.00 5,000.00 5,000.00 15,000.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source
Annual 
Update 

Budgeted

Annual 
Update 
Actual

Year 1 Year 2 Year 3 Year 1-3 
Total

3000-3999: Employee 
Benefits

Federal Funds 0.00 3,520.12 3,589.00 3,589.00 3,589.00 10,767.00

3000-3999: Employee 
Benefits

Lottery 0.00 6,031.33 10,810.00 10,810.00 10,810.00 32,430.00

3000-3999: Employee 
Benefits

Supplemental 0.00 7,444.00 0.00 0.00 2,025.00 2,025.00

4000-4999: Books And 
Supplies

Base 0.00 17,858.00 37,300.00 37,300.00 26,800.00 101,400.00

4000-4999: Books And 
Supplies

Lottery 0.00 1,200.00 22,000.00 22,000.00 5,000.00 49,000.00

4000-4999: Books And 
Supplies

Supplemental 0.00 0.00 6,442.00 6,442.00 0.00 12,884.00

5000-5999: Services 
And Other Operating 
Expenditures

Base 0.00 0.00 0.00 0.00 1,500.00 1,500.00

5000-5999: Services 
And Other Operating 
Expenditures

Supplemental 0.00 0.00 0.00 4,000.00 4,000.00 8,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Base 0.00 5,659.00 10,700.00 10,700.00 4,200.00 25,600.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Supplemental 0.00 0.00 12,000.00 8,000.00 2,000.00 22,000.00

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

Title II 0.00 1,385.00 6,000.00 6,000.00 3,000.00 15,000.00
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For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]


