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§ 15497.5. Local Control and Accountability Plan and Annual Update. 
Introduction: 
LEA: Pacheco Union School District      Contact (Name, Title, Email, Phone Number): Jason Provence, Superintendent/Principal; jprovence@pacheco.k12.ca.us; 530-224-4585                        
LCAP Year: 2015-2016 

Local Control and Accountability Plan and Annual Update Template 
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 

mailto:jprovence@pacheco.k12.ca.us
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State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils 
determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)   

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process 2015-2016-2017 Impact on LCAP  

• 4 Community Involvement meetings per school year that include parents, 
community members, district faculty, Parent Advisory and staff. 

• 2 meetings per school year involving Pacheco District Teachers Association 
and Pacheco District California School Employees Association 

• School Site Council meetings (October, November, Feb., March, April), 
Parent Advisory Committee meetings (first Thursday of each month). 

• Parent Surveys (September, November, February, April) 
• Back to School Night (August 2015), Open House (May 2016), and monthly 

Board meetings (second Tuesday of every month and 2nd and 3rd Tuesdays in 
June) are other opportunities for stakeholders to give input regarding 
academics and extra-curricular activities. 

• Student surveys were sent out in Fall 2014 via computer survey on 
academics, safety & school rules, extracurricular activities, and 
communication. 

• Meetings were held in September, November, February, & 
April. Discussions on Common Core curriculum and the 
adoption processes took place.  School safety and student 
surveys were discussed.   

• Based on input, upgrades to facilities will need to be budgeted. 
• Elections for SSC and office prep time for SSC meetings.  School 

budget, spending, course offerings discussion and decisions.  
Everyday math will be piloted in grades K-6 

• Set up and prep time for surveys (Admin. And technology 
coordinator) Course offerings, extracurricular activities. 

• Dates set on adopted calendar for BSN, Board meetings, & 
Open House.  Budget discussions, policies, negotiations, 
school facilities. 

• Based on input from bargaining units and parents, peer 
tutoring between schools was requested and will be part of 
the LCAP actions. Conflict resolution through peer discussion 
will be part of the program offered at Pacheco. 

• Budget a transitional kindergarten teacher at Prairie 
• Addition of administration for oversight of State Standards 

curriculum, collaboration, assessments, technology, parent 
night, and low performing students. 

• Parent Link added to sites for set up of all surveys 
• Students were able to express electives they were interested 

in, what offerings they would like within the after school 
program, as well as character program components that 
included Mr. Brown. Actions within the LCAP were further 
developed as a result of this input from students. 
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Annual Update: 2014-15 

• 5 input meetings were held throughout the 2014-15 school year to discuss 
to discuss the 2014-15 LCAP actions as well as the main focus areas for the 
next three years (including but not limited to after school programs, 
summer school, math adoption, technology, Assistant Principal’s position, 
Transition Kindergarten). Dates of meetings were:  September 23, 2014, 
October 23, 2014, November 20, 2014, February 24, 2014, & March 31, 
2015. Stakeholder groups invited to attend included parents of all students, 
all district staff, parent club/LCAP Parent Advisory, AAAF Education 
Foundation, community members, PDTA, PDCSEA. 
 

• Bargaining units were met with on (2/24/15) to discuss the 2014-15 LCAP 
actions as well as the main focus areas for the next three years (including 
but not limited to after school programs, summer school, math adoption, 
technology, Assistant Principal’s position, Transition Kindergarten) 

• Students were surveyed for input in February and May 
• School facilities were upgraded in areas of both campuses 
• Math adoption (pilot) 
• Summer school 
• ELD designated time 
• Foreign language 
• Additional aide time 
• GATE 
• After School Program at Pacheco 
• Progress of Math Pilot 

 
The progress on the LCAP during 2014-15 was not shared with students, 
but plans are underway to get their feedback on actions as they are 
happening throughout next year. 

Annual Update: 2014-15 
• Meetings were not well attended.  Meeting attendees did like 

the meetings and did have good input. 
• The most successful meetings had topics on common core, 

math pilot, safety and communication. 
• A community stakeholder dinner was held and offered free 

pizza and it was too late in the year.  It will be held during the 
beginning of the year. 

• A student advisory group will be formed because of such 
meetings. 

• Students responded well to surveys and also like the new 
rewards being offered for good behavior, good attendance, 
and honor roll, as well as good citizenship. 

• All upgrades were completed and students, staff, and parents 
complimented the upgrades. 

• 2 math pilots were completed and trainings were 
accomplished.  It was decided that Go math well not be 
adopted.  (K-6 teachers input) 

• Summer school was a success and will happen again in the 
2015 summer from June 17 to July 16.  80 students were 
targeted and 60 students attended in 2014.  110 students 
were targeted and the goal is 8o students attend in 2015. 

• ELD time for designated ELL students did take place beginning 
in October of 2014 through the end of the school year.  Each 
designated student received a half hour of time per day. 

• Foreign language offerings happened and were successful in 
6th, 7th, and 8th grades.  (Spanish 7 Korean) 

• Aide time was added (8 aides added) in all grades and was 
very well liked and had an academic impact on students in K-8. 

• GATE classes were added in 7th grade math, 8th grade social 
studies, and 4th, 5th, & 6th grades Social studies.  About 70 
students qualify for GATE and more testing is being done for 
additional students. 

• Pacheco School started an after school program on December 
1, 2014.  The program has been attended well with about 60 
students attending each day, Monday through Friday, from 
2:50 to 5:30.  Teachers and classified staff have supported the 
program to help students with homework, computers, art, and 
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other interests. 

• The math pilot was shared in the 2014-15 board meetings as a 
standing item.  Grade level teachers shared their experiences 
to the board and their concerns.  At collaborations the pilots 
were also discussed and most teachers are looking forward to 
the Everyday Math pilot in the fall of 2015. 

• One of the key outcomes of this feedback was to hear that 
parents wanted stronger communication in regard to the LCAP 
actions and plans. Parents wanted to make sure they can 
understand how students are learning technology and to 
support parents in gaining some of these same skills. Parents 
want to see continued arts, sports, and more curricular 
activities within both the traditional day and after school. They 
also want to see sports and after school programs expand to 
reach more students. 
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 

Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that 
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.  

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 

Goal: Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  
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Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a 
group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
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5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site 

goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?  
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GOAL 1 

Teachers will have appropriate credentials for assignments; instructional 
materials aligned to state standards will be adopted and purchased using 
state, county and district procedures and policies. Technology will continue to 
be maintained and upgraded to ensure proper implementation of curriculum, 
instruction, and assessment. Pacheco and Prairie school facilities will be 
checked for repairs and upgrades will be made.  New supplementary 
materials will be purchased. 

Related State and/or Local Priorities: 
1_x_  2_x_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Identified Need: 
Pacheco School District will meet compliance in having qualified teachers, (100% will be fully qualified and credentialed). Focus on math adoption 
through piloting math programs Everyday Math materials in the K-6 classrooms). Both campuses will need some interior painting and exterior painting.  
A storage shed will be built at Prairie.  Math and ELA technology will be purchased for students so that they can work at computer stations.  Mobile 
labs need to be added to both campuses. 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. All teachers will be fully credentialed in multiple subjects or single subject areas, and highly qualified either through classes, 
professional development, or HOUSE as measured by credentialing. 

b. All grade levels will see an increase in professional development in STEM and NGSS as measured by attendance at trainings.  
c. K-6 teachers will collaborate on and vote for K-6 new math curriculum as measured by vote and collaboration. 
d. New teachers will need training in math, ELA, & STEM curriculum.  
e. A schedule for time in computer labs for all teachers and students to focus on learning curriculum, assessments, and 

intervention/supplemental programs will be in place. 
f. Utilizing FIT(Facility Inspection Tool) monthly assessments; district facilities will be rated as “Good” by the guidelines of the 

Office of Public School Construction. 
 

Pacheco is a K-8 district. The following state-required metrics do not apply: A-G, EAP, AP pass rate, high school drop out rate, and 
high school graduation rate. 
API is not available for this year. 

Actions/Services Scope of 
Service  

Pupils to be 
served within 

identified scope 
of service 

Budgeted 
Expenditures 
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1. Professional development for teachers. STEM 

(Science, Technology, Engineering, and Math) 
Grant training continuing for teachers in grades 
6-8, and starting for teachers in grades K-2. (8 
teachers) Capturing Kids Hearts training for 
staff.  (13 staff members)  

 
2.  Teachers and administration will be sent to 

ELA/ELD adoption meetings and collaborations 
to help adopt the most appropriate curriculum.  

 
3.  New technology curriculum (wowzers & Lexia) 

implemented at both Pacheco and Prairie 
Schools. 
 

4.  Upgrades to facilities interior and exterior. 

LEA Wide _x_ALL  
---------------------------- 
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated 
fluent English 
proficient __Other 
Subgroups:(Specify)
_________________
_______ 
 

Ongoing BTSA for new teachers. 
Estimated Expense $16,563, Resource 0000, Program 7271 
Minimum day Mondays for professional development. One period per week 
for 25 weeks.  Included in base teacher salaries and benefits – no 
additional expense to district Purchase math curriculum if teachers and 
admin. come to consensus.  (K-5) 
Estimated Expense: $60,000, Resource 0000, Program 7156 
Send teachers and admin to trainings for CC teaching strategies. 
Estimated Expense $36,160, Resource 3010, Mgr 001 
Repair facilities where needed. Ongoing Maintenance Budget Resource 
8150, Estimated Expense $149,725 
Add Chrome Books to Prairie School (mobile lab) and Pacheco School 
(mobile Lab).  Add wireless access where needed. 
Tablet Expense (72): $30,000 
Wireless Access Upgrades: $5,000 
Total Supplemental Technology Upgrades, Res 0000, Pgm 2420, obj 
4510, Estimated Expense $62,500 
Continue energy efficiency updates to both schools. Expense to be 
determined and indicated on district’s CA Clean Energy Expenditure 
Plan , Resource 6230. Estimated available funding $96,710 
Capturing Kids Hearts Training 13 staff members Res 0000, pgm 1000, obj 
5210, $6,500 
Wowzers, Lexia Resource 6300, obj 4310, $6,000  

For English learners: 
1.  Provide designated time for English learners 

with certificated personnel. 
2. Deliver CC standards in full to all ELL. 

LEA Wide __ALL Cost of personnel: 
Estimated ELL Expense: $29,052,  
Resource 0100, Program 1006 OR: 

__Low Income pupils  
_xEnglish Learners 
__Foster Youth  
__Re-designated 
fluent English 
proficient __Other 
Subgroups:(Specify) 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a.  All teachers will be fully credentialed in multiple subjects or single subject areas, and highly qualified either through classes,    
professional development, or HOUSE as measured by credentialing. 
b. All grade levels will see an increase in professional development in STEM and NGSS as measured by attendance at trainings.  
c.   K-6 teachers will collaborate on and vote for 6 – 8 new math curriculum as measured by vote and collaboration. 
d.  New teachers will need training in math, ELA, & STEM curriculum.  
e. A schedule for time in computer labs for all teachers and students to focus on learning curriculum, assessments, and 

intervention/supplemental programs will be in place. 
f. Utilizing FIT(Facility Inspection Tool) monthly assessments; district facilities will be rated as “Good” by the guidelines of the Office 

of Public School Construction. 
 

Pacheco is a K-8 district. The following state-required metrics do not apply: A-G, EAP, AP pass rate, high school drop out rate, and 
high school graduation rate. 

Actions/Services Scope of 
Service  

Pupils to be 
served within 

identified scope 
of service 

Budgeted 
Expenditures 

 
  1.  Professional development for teachers. STEM 
(Science, Technology, Engineering, and Math) Grant 
training continuing for teachers in grades 6-8, and 
starting for teachers in grades K-2. Capturing Kids Hearts 
training for 25 staff members.  
 

 
2. New technology implemented (wowzers & Lexia)   

at both Pacheco and Prairie Schools.  
 

3. Upgrades to facilities interior and exterior per FIT 
assessment. 

 

LEA Wide _x_ALL Ongoing BTSA for new teachers. 
Estimated Expense $0 Resource 0000, Program 7271—To be 
adjusted depending on number of new teachers 
Minimum day Mondays for professional development. 
One period per week for 25 weeks Included in base teacher salaries 
and benefits – no additional expense to district 
Maintain professional development for all teachers in district. 
Same as 2015/16 
Repair facilities where needed and upgrade maintenance department 
tools where needed. 
Same as 2015/16 
Continue to look at mobile devices for classrooms. (Chrome books) 
Add wireless access where needed. Estimated Expense $26,500 
Resource 0000, Program 2420 (Maintenance Level) 
Continue energy efficiency updates. 
Expense to be determined and indicated on district’s CA Clean 
Energy Expenditure Plan , Resource 6230; Estimated Available 
Funding $50,000 
 
Capturing Kids Hearts Training 25 staff members Res 0000, pgm 1000, 
obj 5210, $12,500 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  __Re-
designated fluent 
English proficient 
__Other 
Subgroups:(Specify)__
__________________ 
 

1. Provide designated time for English learners with 
certificated or classified personnel. 

2.  Deliver CC standards in full to all ELL. 

LEA Wide __ALL Cost of personnel: 
Cost of supplementary materials:  
Same as 2015/16 OR: 

__Low Income pupils  
_x_English Learners 
__Foster Youth  __Re-
designated fluent 
English proficient 
__Other Subgroups: 
(Specify)___________ 
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LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. All teachers will be fully credentialed in multiple subjects or single subject areas, and highly qualified either through classes, 
professional development, or HOUSE as measured by credentialing. 

b. All grade levels will see an increase in professional development in STEM and NGSS as measured by attendance at trainings.  
c. K-6 teachers will collaborate on and vote for 6 – 8 new math curriculum as measured by vote and collaboration. 
d. New teachers will need training in math, ELA, & STEM curriculum.  
e. A schedule for time in computer labs for all teachers and students to focus on learning curriculum, assessments, and 

intervention/supplemental programs will be in place. 
f. Utilizing FIT(Facility Inspection Tool) monthly assessments; district facilities will be rated as “Good” by the guidelines of the Office 

of Public School Construction. 

 
Pacheco is a K-8 district. The following state-required metrics do not apply: A-G, EAP, AP pass rate, high school drop out rate, and 
high school graduation rate. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
1. Professional development for teachers. STEM 

(Science, Technology, Engineering, and Math) 
Grant training continuing for teachers in grades 6-8, 
and starting for teachers in grades K-2. Capturing 
Kids Hearts training for staff.  (25 members) 
 

 
2. Teachers and admin. Send to NGSS adoption 

meetings and collaborations to help adopt the most 
appropriate curriculum.  

 
3. New technology implemented at both Pacheco and 

Prairie Schools. 
 

4.  Upgrades to facilities interior and exterior per FIT 
assessment. 

 

 _X ALL Supplemental Technology 
Wowzer and Lexia Same 
as 2015/16 
 
Capturing Kids Hearts 
Training 25 staff members 
Res 0000, pgm 1000, obj 
5210, $12,500 
 
 
Pilot K-8 ELA curriculum 
Res 6300, obj 4140, 
$15,000 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

For English learners: 
1.  Provide designated time for English learners with 

certificated or classified personnel. 
2. Deliver CCSS standards in full to all English 

Language Learners. 

 __ALL Same as 2016/2017 

OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL 2 

Common Core State Standards (CCSS) and English Language Development (ELD) 
teaching strategies will be full implemented by all teaching staff in all academic 
content areas, including ELD, in grades K-8. 

Related State and/or Local Priorities: 
1__  2_x_  3__  4__  5__  6__  7__  

8__ 
COE only:  9__  10__ 

Local : Specify ________ 

Identified Need: 

             Collaboration on implementation of teaching strategies. 
 Increased use of technology (as seen on master schedule), and all staff  take part in district, county, and state conferences; 
as measured by % of staff attending trainings and collaboration agendas and notes. 
 Implement more visual and performing arts programs. 
 Minimum day Mondays for staff development and staff collaborations. 
A Focus on integrating subject matter ie. Math/science & ELA/social studies 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. Collaboration days will have a dedicated time for CCSS curriculum, comparing CCSS data (assessment data), and 
teaching strategies articulation attended by 100% of teaching staff.  

b. Implement 4 parent education/input nights on CCSS. 
c.  2nd- 8th grades will see an increase in computer labs or mobile labs use, at least 90 minutes daily.  
d. When observing classrooms one should observe CC teaching strategies and use of ELD standards daily in core classes. 
e. Shared projects between subject areas (integration) showing a grade for each subject area 2-3 projects per 

quarter/trimester. 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

a. Teacher articulation time on minimum days 
for implementation of CCSS materials. 

 

b. Send teachers and administrators to CCSS 
teaching strategies conferences. 

 

c.  Implement technology to support CCSS.  
 

d. Collaboration meetings continue. 
  

e. Implement monthly district leadership team 
meetings with administration and teachers 
representing various grade levels. 

LEA Wide _X_ALL  Minimum days 
Expense included in base teacher salaries 
New math adoption K-8 
Estimated Expense $60,000 as indicated in 
Goal 1 
2 Professional Development days 
for ELA & math. 
Expense included in base teacher salaries and 
benefits 
 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Re-designated 
fluent English proficient __Other 
Subgroups:(Specify)___________ 

For low income, Foster Youth, ELL, and Re- LEA Wide _ _ALL Salary for counselor: Estimated Expense: 
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designated Fluent English Proficient pupils: 
 

Counselor provided for students. 
 

Psychologist provided for students.  
 

Summer school program. 
 

After-school program. 
 

Character development assemblies 
 

Instructional aides 
 

Add 1 day for counseling services 

OR: 
_x_Low Income pupils  
_x_English Learners 
_x_Foster Youth  __Re-
designated fluent English 
proficient __Other 
Subgroups:(Specify)___________
_____________ 
 

$33,736, Resource 0100, Program 3110 
Salary for psychologist: Resource 1100, Function 
3120, $47,628 
Summer School Costs: Estimated Expense: 
$25,750, Resource 0100, Program 1002 
After-school program costs: Estimated 
Expense: $61,946, Resource 
0100, Program 1001 
Contract with Mr. Brown Assemblies Estimated 
Expense $24,000; Resource 0100, Program 
3110 object 5801 
Supplementary Aide Intervention: Estimated 
Expense $107,867, Resource0100, Program 
1003 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. Collaboration days will have a dedicated time for CCSS curriculum, comparing CCSS data (assessment data), and 
teaching strategies articulation attended by 100% of teaching staff .  

b. Continue to implement 4 parent education night on CCSS. 
c.  2nd- 8th grades will see an increase in computer labs or mobile labs use, from 90 minutes to 120 minutes.  
d. When observing classrooms one should observe CC teaching strategies and use of ELD standards 
e. Continue shared projects between subject areas (integration) showing a grade for each subject area, 2-3 projects per 

quarter/trimester. 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Teacher articulation time on minimum days for 
implementation of CCSS materials. 
 
Send teachers and administrators to CCSS teaching 
strategies conferences. 
 
Continue technology to support CCSS.  
 
Collaboration meetings continue. 
  
Continue monthly district leadership team meetings with 
administration and teachers representing various grade 
levels. 
 

LEA Wide _x_ALL Minimum days 
Expense included in base teacher salaries 
New Math Adoption 
Estimated Maintenance Level 
Expense:$10,000, Resource 6300, 
Obj 4140 
2 Professional Development days for 
ELA & math. 
Included in base teacher salaries 
and benefits, no additional expense 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

For low income, Foster Youth, ELL, and Re-designated  LEA Wide __ALL Salary for counselor:Same as 2015/16 
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Fluent English Proficient pupils: 
Counselor provided for students. 
 
Psychologist provided for students.  
 
Summer school program. 
 
After-school program. 
 
Character development assemblies 
 
Instructional aides 
 
Continue counseling services 

OR: 
X__Low Income pupils  _X_English 
Learners 
_X_Foster Youth  _X_Re-designated 
fluent English proficient __Other 
Subgroups:(Specify)_______________
_________ 
 

Salary for psychologist: Same as 2015/16 
Summer School Costs: Same as 2015/16 
After-school program costs: Same as 
2015/16 
Contract with Mr. Brown Assemblies 
Same as 2015/16 
Supplementary Intervention Aides at 
Pacheco School: Same as 2015/16 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. Collaboration days will have a dedicated time for CCSS curriculum, comparing CCSS data (assessment data), and teaching 
strategies articulation attended by 100% of teaching staff.  

b. Continue to implement 4 parent education night on CCSS. 
c.  2nd- 8th grades will see an increase in computer labs or mobile labs use, integrated throughout the whole day.  
d. When observing classrooms one should observe CC teaching strategies and use of ELD standards 
e. Continue shared projects between subject areas (integration) showing a grade for each subject area, 2-3 per quarter/trimester. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Teacher articulation time on minimum days for 
implementation of CCSS materials. 
 
Send teachers and administrators to CCSS teaching 
strategies conferences. 
 
Continue technology to support CCSS.  
 
Collaboration meetings continue. 
  
Continue monthly district leadership team meetings with 
administration and teachers representing various grade 
levels. 
 
 
 
 
 
 
 

 _X_ALL Same as 2016/2017 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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For low income, Foster Youth, ELL, and Re-designated  
Fluent English Proficient pupils: 
Counselor provided for students. 
 
Psychologist provided for students.  
 
Summer school program. 
 
After-school program. 
 
Character development assemblies 
 
Instructional aides 
 
Continue counseling services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 __ALL Same as 2016/2017 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Re-designated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
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Goal 3 

Offer TK-8 access to visual and performing arts programs, as well as foreign 
language access to grades 5th – 8th.   Implement STEM teaching strategies for all K-8 
classrooms focused on the Next Generation Science Standards and to create 
integrated learning experiences. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7_x_  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need: 
To implement visual and performing arts programs k – 8.  
 Implement district K-8 STEM lessons for our teacher.  
Implement foreign language opportunities in grades 5-8. 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: Pacheco grades 5th – 8th foreign language 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. All students at Prairie and Pacheco Schools have access to visual and performing arts.  
b. 5th - 8th grade students will have access to a foreign language course.  
c. All K-8 students will have 2-3 STEM science lessons per month and all K-8 teachers will work with the 

STEM Grant. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue certificated music teacher or a classified music 
tech to deliver music instruction to TK-8th grade students.  
 
Continue foreign language to the7-8 grade elective 
requirements.  Start an elective wheel in 5-6 grades 

LEA-Wide 
5-6 
7-8 

_X ALL  Hire a part-time music 
teacher. 
Estimated Expense 
(0.60 FTE)$32,530, 
Resource 0000, 
Program 6760 
Provide foreign 
language courses 
to 7th and 8th grade 
students at Pacheco 
School. 
Estimated Expense 
(0.30 FTE)$21,112, 
Resource 0000, 
Program 1000 10% 
each of 3 regular 
classroom teachers) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient -
Other Subgroups:(Specify) 6th - 8th grade access to a 
foreign language course. 
 
 

Provide certificated art teacher and/or classified art tech in 
grades TK – 8th. 
 
Teacher will work through the STEM grant in K-8 classrooms 
to help deliver integrated STEM lessons related to grade 
level science and Math curriculum. 

LEA-wide _X_ALL Estimated Expense 
(0.65 FTE)$29,053 
Resource 0000, 
Program 6760 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. All students at Prairie and Pacheco Schools have access to visual and performing arts.  
b. 5th - 8th grade students will have access to a foreign language course.  
c. All K-8 students will have 2-3 STEM science lessons per month and all K-8 teachers will work with the 

STEM Grant. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue certificated music teacher or a classified music 
tech to deliver music instruction to TK-8th grade students.  
 
Continue foreign language to the 7-8 grade elective 
requirements.  Continue an elective wheel in 5-6 grades 

LEA-Wide 
5-6 
7-8 

_X_ALL Hire a part-time music 
teacher. 
Same as 2015/16 
Provide foreign 
language courses to 
6th and 8th grade 
students at Pacheco 
School. 
Same as 2015/16 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
_X_Other Subgroups:(Specify) 6th - 8th grade access to a 
foreign language course. 
 

Continue certificated art teacher and/or classified art tech in 
grades TK – 8th. 
 
Teacher will work through the STEM grant in K-8 classrooms 
to help deliver integrated STEM lessons related to grade 
level science and Math curriculum. 

LEA-Wide _X_ALL Part time art 
teacher/art tech 
Same as 2015/16 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. All students at Prairie and Pacheco Schools have access to visual and performing arts.  
b. 5th - 8th grade students will have access to a foreign language course.  
c. All K-8 students will have 2-3 STEM science lessons per month and all K-8 teachers will work with the 

STEM Grant. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue certificated music teacher or a classified music 
tech to deliver music instruction to TK-8th grade students.  
 
Continue foreign language to the 7-8 grade elective 
requirements. Continue an elective wheel in 5-6 grades 

LEA-Wide 
5-6 
7-8 

_X_ALL Part-time music 
teacher/ music tech 
Same as 2015/16 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
_X_Other Subgroups:(Specify) 6th - 8th grade access to a 
foreign language course. 

Continue certificated art teacher and/or classified art tech in LEA-Wide _X_ALL Part-time art 
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grades TK – 8th. 
 
Teacher will work through the STEM grant in K-8 classrooms 
to help deliver integrated STEM lessons related to grade 
level science and Math curriculum. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

teacher/art tech 
Same as 2015/16 
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Goal 4 
All students will show growth in core academic subjects. An emphasis will be placed 
on intervention for socioeconomically disadvantaged students, foster youth, and 
English language learners. 

Related State and/or Local Priorities: 

1__  2__  3__  4_x_  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 

Provide data from the CAASPP and compare it to local assessments to show our staff data comparisons 
RTI programs focused on math and language needs of students below grade level 
Provide programs for students to get extra academic and extra-curricular help on a daily basis 
Peer tutoring 
Grade level collaborations 
 
 

Goal Applies to: 
Schools:  LEA Wide 
Applicable Pupil 
Subgroups: 

All students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. Show 10% growth in ELA & Math CAASPP testing for all students.  
b. Continue the implementation of a summer school program for targeted students (80 to 100 students)  
c. CELDT scores for all English language learner students will improve in route to re-designation. Baseline scores 

Kindergarten 448; 1st grade 456; 2nd grade 496; 3rd grade 514; 4th grade 531; 5th grade 539; 6th grade 552; 7th 
grade 556; 8th grade 569. 

d. Reclassify 10% of English language learners. 

Actions/Services Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

 
Provide targeted summer school activities for students.  
 
Provide an after-school program for students. 
 
Provide Cross-age tutoring for academic support/mentoring 
to help students in need and provide college going students 
an opportunity to show academic success. 

LEA Wide _ _ALL  Use technology to supplement the 
summer school and after-school 
programs. 
Use of existing resources such as 
the school computer labs – no 
additional expense. 
 

OR: 
_X _Low Income pupils  _X _English 
Learners _X _Foster Youth  _X_Re-
designated fluent English proficient __Other 
Subgroups:(Specify) _______________ 

Implement a stand-alone all day Transitional Kindergarten  
Prairie 

_ _ALL Hire TK teacherResource 0100, 
pgm 1009, Est exp 56,064 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)____________________ 
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LCAP Year 2: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

a. Show 10% growth in ELA & Math CAASPP testing for all students.  
b. Continue the implementation of a summer school program for targeted students (80 to 100 students)  
c. CELDT scores for all English language learner students will improve in route to re-designation.  

      d.     Reclassify 10% of English language learners. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide targeted summer school activities for students.  
 
Provide an after-school program for students. 
 
Provide Cross-age tutoring for academic support/mentoring 
to help students in need and provide college going students 
an opportunity to show academic success. 

LEA Wide _ _ALL Use technology to 
supplement the 
summer school and 
after-school 
programs. 
Use of existing 
resources such as 
the school computer 
labs – no additional 
expense. 

OR: 
_X _Low Income pupils  _X _English Learners 
_X _Foster Youth  _X_Re-designated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Continue a stand-alone all day Transitional Kindergarten  
Prairie 

_ _ALL TK TeacherSame as 
2015/16 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Re-designated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 
Expected Annual 

Measurable 
Outcomes: 

a.   Show 10% growth in ELA & Math CAASPP testing for all students.  
b.   Continue the implementation of a summer school program for targeted students (80 to 100 students)  
c.  CELDT scores for all English language learner students will improve in route to re-designation.  
d.      Reclassify 10% of English language learners. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide targeted summer school activities for students.  
 
Provide an after-school program for students. 
 
Provide Cross-age tutoring for academic support/mentoring 
to help students in need and provide college going students 
an opportunity to show academic success. 

LEA Wide _ _ALL Same as 2015/16 

OR: 
_X _Low Income pupils  _X _English Learners 
_X _Foster Youth  _X_Re-designated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 

Continue a stand-alone all day Transitional Kindergarten  _ _ALL Same as 2015/16 
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Prairie OR: 

_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Re-designated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

Goal 5 
Ensure students in TK-8 have access to inquiry opportunities in science and math.  
Ensure that grades 1-8 have access to an adopted course of study that is appealing, 
well rounded and meets EC 5120 requirements. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7__  8_x_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 

Put an emphasis on experimental inquiry in all classes TK-8.  
STEM focus in grades K-2 and 6-8.  
Additional music time 
Additional art time 
Create a Career pathways class  
Foreign languages classes  
Advisory Class in grades 4-8 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. Minimum of 3 field trips per grade level to emphasize experimental inquiry in all classes 
b. STEM focus in grades K-2 and 6-8.  

1. Teachers in grades K-2 and 6-8 will complete year 1 of  STEM Grant training  
c. All TK-5 students will receive music instruction at least 1 day per week 
d. All TK-5 students will receive art instruction 1 day per week 
e. All 5-8 students will have an elective class 3 days per week 
f. All 5-8 students will be exposed to a foreign language opportunity as evidenced by master schedule and 

elective schedule 
g. All 4-8 students will have an advisory class 1 day per week 

 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Teachers in grades K-2 and 6-8 will participate in year 1 
STEM Grant training. (9 teachers) 

LEA Wide _X_ALL  Participation in the North 
state Secondary STEM 
Partnership. 6-8 STEM 
$7,500, Res 3010, obj 
5800; K-2 STEM Res 
4050, Est Exp $8,709  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Students will participate in STEM Grant activities and have 
access to supplemental resources and/or curriculum. 
 
Elective classes that connect with local businesses and state 
& federal agencies. 
 
Advisory classes that stress choices and character building. 

LEA Wide _X_ALL No additional 
expense 

Minimum of three field trips per grade LEA Wide _X_ALL  Estimated 
Expense $10,000, 
program 1000, obj 
5710 (transfer fr 
res 7230) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. Minimum of 3 field trips per grade level to emphasize experimental inquiry in all classes 
b. STEM focus in grades K-2 and 6-8.  

1. Teachers in grades K-2 and 6-8 will complete year 2 of  STEM Grant training  
c. All TK-5 students will receive music instruction at least 1 day per week 
d. All TK-5 students will receive art instruction 1 day per week 
e. All 5-8 students will have an elective class 3 days per week 
f. All 5-8 students will be exposed to a foreign language opportunity 
g. All 4-8 students will have an advisory class 1 day per week 

 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Teachers in grades K-2 & 6-8 will participate in year 2 STEM 
Grant training. (9 teachers) 

LEA Wide _X_ALL Participation in the North 
state Secondary STEM 
Partnership. Same as 
2015/16 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Maintain minimum of three field trips per grade LEA Wide _X_ALL  Same as 2015/16 

Students will participate in STEM Grant activities and have 
access to supplemental resources and/or curriculum. 
 
Elective classes that connect with local businesses and state 
& federal agencies. 
 
Advisory classes that stress choices and character building 

LEA Wide _X_ALL Same as 2015/16 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. Minimum of 3 field trips per grade level to emphasize experimental inquiry in all classes 
b. STEM focus in grades K-2 and 6-8.  

1. Teachers in grades K-2 and 6-8 will complete year 3 of  STEM Grant training  
c. All TK-5 students will receive music instruction at least 1 day per week 
d. All TK-5 students will receive art instruction 1 day per week 
e. All 5-8 students will have an elective class 3 days per week 
f. All 5-8 students will be exposed to a foreign language opportunity 
g. All 4-8 students will have an advisory class 1 day per week 

 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Teachers in grades K-2 & 6-8 will participate in STEM Grant 
training. (9 teachers) 

LEA Wide _X_ALL Same as 2015/16 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Minimum of three field trips per grade LEA Wide _X_ALL Same as 2015/16 

Teachers research and recommend adoption of NGSS 
materials. 
 
Elective classes that connect with local businesses and state 
& federal agencies. 
 
Advisory classes that stress choices and character building 

LEA Wide 
 

_X_ALL Add expenses 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 6 Increase community, student and parent engagement.  

Related State and/or Local Priorities: 
1__  2__  3_x_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 

Community and parent input learning opportunities through meetings will be offered to all stakeholders.  
Parent meetings offered to all parents. Improve parent communication.  
Meetings with bargaining units PDTA & PDCSEA 
Survey students quarterly 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. Implement parent sign-in sheets at all school input meetings. Increase parent participation from 2% in 2014-
2015 to 5% in 2015-2016.  

b. Collect data from parent meetings based on parent needs, student needs, technology help, and curriculum  
education, and character education. 

c.  Students survey data revealed at student advisory meetings and board meetings. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide parents of the Pacheco Union School District 
meeting dates to meet with administration and/or teachers. 

LEA Wide _X_ALL  Parent input 
meetings. Parent 
education meetings. 
No estimated 
additional expense 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Advertise Pacheco Union District via radio, TV, website, 
messaging software, and banners to promote parent 
participation and communication. 

LEA Wide _X_ALL Estimated 
Expense $5,600, 
obj 5814, Res 
0000 (pgm 7100), 
3010 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. Implement parent sign-in sheets at all school input meetings.  
b.  Establish consistent times and dates for such meetings.  
c. Implement advertising via radio, TV, and website to promote better communication with the community.  
d. Collect data from parent meetings based on parent needs, student needs, technology help, and curriculum 

education, and character education. 
e.  Student survey data revealed at student advisory meetings and board meetings. 
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Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide parents of the Pacheco Union School District 
meeting dates to meet with administration and/or teachers. 

LEA Wide _X_ALL Parent input 
meetings. Parent 
education meetings. 
No estimated 
additional expense 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Advertise Pacheco Union District via radio, TV, website, 
messaging software, and banners to promote parent 
participation and communication. 

 _X_ALL Same as 2015/16 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. Implement parent sign-in sheets at all school input meetings.  
b.  Establish consistent times and dates for such meetings.  
c. Implement advertising via radio, TV, and website to promote better communication with the community.  
d. Collect data from parent meetings based on parent needs, student needs, technology help, and curriculum 

education, and character education. 
e.  Student survey data revealed at student advisory meetings and board meetings. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide parents of the Pacheco Union School District 
meeting dates to meet with administration and/or teachers. 

LEA Wide _X_ALL Parent input 
meetings. Parent 
education meetings. 
No estimated 
additional expense 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Advertise Pacheco Union District via radio, TV, website, 
messaging software, and banners to promote parent 
participation and communication. 

 _X_ALL Same as 2015/16 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Goal 7 
Create and implement a reward system for students whom attend school regularly on 
a weekly, monthly, and yearly basis, demonstrate appropriate behavior, and achieve 
academic excellence. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_x_  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 

• Better student attendance for low achieving students, as per school attendance records. 
• Chronic absenteeism = 10% of total student population.  
• Middle School drop-out rate =0. Increase attendance rates by .25 per year. 
•  Decrease behavior referrals. Increased participation in academic achievement activities.  

 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: All students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. Increase rewards for students attending school regularly.  
b. Students with perfect attendance each month will  receive a reward. 
c.  Increase attendance rates by .25.  
d. Maintain Middle School drop-out rate = 0.  
e. Decrease chronic  absenteeism by 2%, from 10%.  
f. Decrease behavior referrals with positive incentives.  
g. Increase Honor  Roll/Principal Honor Roll participants as measured by quarterly grade reporting. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide achievable goals for students so that they receive 
weekly, monthly, and yearly rewards for appropriate 
behavior, academic achievement, and good attendance. 

LEA Wide _X_ALL  Weekly student rewards 
Monthly student rewards 
Yearly student rewards 
Estimated Expense 
$2,000, Resource 0000, 
Program 1000, obj. 
4310 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. Increase rewards for students attending school regularly.  
b. Students with perfect attendance each month will  receive a reward. 
c.  Increase attendance rates by .25.  
d. Maintain Middle School drop-out rate = 0.  
e. Decrease chronic  absenteeism by 2%, from 10%.  
f. Decrease behavior referrals with positive incentives.  
g. Increase Honor  Roll/Principal Honor Roll participants as measured by quarterly grade reporting. 
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Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide achievable goals for students so that they receive 
weekly, monthly, and yearly rewards for appropriate 
behavior, academic achievement, and good attendance. 

LEA Wide _x_ALL Weekly student rewards 
Monthly student rewards 
Yearly student rewards 
Estimated Expense 
$2,000, Resource 0000, 
Program 1000, obj. 
4310 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. Increase rewards for students attending school regularly.  
b. Students with perfect attendance each month will  receive a reward. 
c.  Increase attendance rates by .25.  
d. Maintain Middle School drop-out rate = 0.  
e. Decrease chronic  absenteeism by 2%, from 10%.  
f. Decrease behavior referrals with positive incentives.  
g. Increase Honor  Roll/Principal Honor Roll participants as measured by quarterly grade reporting. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide achievable goals for students so that they receive 
weekly, monthly, and yearly rewards for appropriate 
behavior, academic achievement, and good attendance. 

LEA Wide _X_ALL Same as 2016/2017 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL 8: Provide a structured and engaging school environment that promotes 
responsibility, respect, safety, and caring learning environments. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_x_  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need : 

• Safe Schools: suspension rates  
• Average class size  
• Academic/Social counselor 
• Psychologist,  
• Support staff  
• Suspension rates = 108 . Expulsion rate = 0.  
• Second Step 
• PBIS 
• Trauma Informed Instruction 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. 100% of teachers will review and implement PBIS matrix to all district students.  
b. 100% of teachers will teach Respect, Responsibility, Safety, and Caring to students.  
c. Implement at least 3 assemblies/podcasts on PBIS.  
d. Create student support groups through counselor or psychologist for those students in need of services. 
e.  Decrease suspension rates by 25%, from a total of 108 suspensions in 2014-15. 
f.  Keep expulsions to 0%. 
g. Decrease % of special education students being placed out of LEA based on triennial evaluations. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Train all staff in PBIS. Provide planners to 4-8 students. 
Contract with Mr. Brown (Choices Are the Puzzle Pieces to 
Life) Create an advisory period in grades 4-8 to teach good 
character traits. Assemblies to promote positive character 
traits 

LEA Wide _X_ALL  Train all staff members 
who have 
not been trained in 
PBIS. Estimated 
Expense $2,000; 
Resource 0000, 
Program 2700 object 
5210 
Provide planners. 
Estimated Expense 
$2,000; Resource 1100, 
Program 1100 
object 4310 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Provide a parent survey to gather results pertaining to safety LEA Wide _X_ALL No additional expense 
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and school connectedness. The survey will be accessible 
through the ParentLink message application. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. 100% of teachers will review and implement PBIS matrix to all district students.  
b. 100% of teachers will teach Respect, Responsibility, Safety, and Caring to students.  
c. Implement at least 3 assemblies/podcasts on PBIS.  
d. Create student support groups through counselor or psychologist for those students in need of services. 
e.  Decrease suspension rates by 25%, from a total of 108 suspensions in 2014-15. 
f.  Keep expulsions to 0%. 
g. Decrease % of special education students being placed out of LEA will be based on triennial evaluations. 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Train all staff in PBIS. Provide planners to 4-8 students. 
Contract with Mr. Brown (Choices Are the Puzzle Pieces to 
Life) Create an advisory period in grades 4-8 to teach good 
character traits. Assemblies to promote positive character 
traits 

LEA Wide _X_ALL Train all staff members 
who have 
not been trained in 
PBIS.Same as 2015/16  
Provide planners. 
Same as 2015/16 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

  Provide a parent survey to gather results pertaining to 
safety and school connectedness. The survey will be 
accessible through the ParentLink message application. 

LEA Wide _X_ALL Same as 2015/16 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. 100% of teachers will review and implement PBIS matrix to all district students.  
b. 100% of teachers will teach Respect, Responsibility, Safety, and Caring to students.  
c. Implement at least 3 assemblies/podcasts on PBIS.  
d. Create student support groups through counselor or psychologist for those students in need of services. 
e.  Decrease suspension rates by 25%, from a total of 108 suspensions in 2014-15. 
f.  Keep expulsions to 0%. 

Decrease % of special education students being placed out of LEA based on triennial evaluations.  

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Train all staff in PBIS. Provide planners to 4-8 students. 
Contract with Mr. Brown (Choices Are the Puzzle Pieces to 
Life) Create an advisory period in grades 4-8 to teach good 
character traits. Assemblies to promote positive character 
traits 

LEA Wide _X_ALL Same as 2015/16 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Provide a parent survey to gather results pertaining to safety 
and school connectedness. The survey will be accessible 
through the ParentLink message application. 

LEA Wide  _X_ALL Same as 2015/16 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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Annual Update 

 
Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. 
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving the 

desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 

Original 
GOAL 

from prior 
year 

LCAP: 

Teachers will have appropriate credentials for assignments; instructional materials 
will be adopted and purchased using state, county and district procedures and 
policies. Technology will continue to be upgraded. Pacheco and Prairie schools will 
be checked for repairs, replacement of classrooms, and proposition 39 
improvements. 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  ALL Schools 
Applicable Pupil Subgroups: ALL Students 

Expected 
Annual 

Measurable 
Outcomes: 

A. All teachers will be fully credentialed in 
multiple subjects or single subject areas, 
and highly qualified either through classes, 
professional development, or HOUSE. 

B. All k-5 curriculums will be standards 
aligned and approved for ELA/ELD areas. 

C. Teachers using Common Core curriculum 
in full implementation.   

D. New computer labs at Pacheco and Prairie 
Schools (PC’s at Pacheco and a mobile 
Chrome Book lab at Prairie.  New 
classrooms at both campuses and 
improvements to energy efficiency at both 
campuses. 

Actual Annual 
Measurable 
Outcomes: 

A. All teachers have the appropriate credentials 
for their assignment. 

B. Participated in math adoption program and 
have completed two of three pilots. 

C. Teachers fully utilized math curriculum aligned 
to the Common Core. Teachers are 
knowledgeable on Common Core ELA 
standards as they prepare for adoption of new 
materials. 

D. Purchased and constructed new portable 
buildings 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 
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Professional 
development for 
teachers. Minimum 
day Mondays for 
staff development 
and staff 
collaborations. 
Teachers and 
admin. Sent to 
adoption meetings 
and collaborations 
to help adopt the 
most appropriate 
curriculum. Years  
New technology 
implemented at 
both Pacheco and 
Prairie Schools. 
Repairs to 
facilities. Energy 
efficiencies. 
 
 

BTSA for new teachers (3). 
Estimated Expense: $12,269, Resource 0000, Program 7271 
Minimum day Mondays for professional development. One 
Period per week for 25 weeks.  Included in base teacher 
salaries and benefits – no additional expense to district 
Work through math adoption Pilot process at SCOE. 
Estimated Expense: $3,000, 
Resource 6300, Program 6300 
Contract with SCOE for professional development in math, ELA, 
science and social studies. Send teachers and admin. To 
professional development trainings in state and out of state. 
Estimated Expenses: 
1. $2,500 - Resource 9010, Program 9013 (SCMP Grant) 
2. $29,288 – Resource 3010 (Title I) (including 10% PI 
set-aside) 
3. $2,000 – Administrator Training, Resource 7405 Common 
Core, object 5210 
4. $5,000 – Additional Teacher Common Core Training, 
Resource 7405, object 5210 
5. $3,000 – Resource 0000, Mgr Code 001; Coop 
Professional Development Allowance 
6. 2 professional development days added to certificated 
calendar 2014/15; estimated expense: $19,000.  Included in 
base teacher salaries and benefits. 
Replace lab 1 computer towers at Pacheco. Estimated 
Expense $15,000, Resource 0000, Program 2420, Site 120. 
Add a computer lab at Prairie School (36 computers, with 
furniture. Estimated Expense $25,000, Resource 0000, 
Program 2420, Site 120, Maintain landscaping.  Add rock, 
bark, trees and shrubs where needed. Maintain sports fields, 
tracks, and gym. Estimated Expense $50,000, Resource 
0000, Program 0666 (Grounds) Contract with California 
Conservation Corps. To implement energy efficiency 
upgrades at both schools. Expense $52,000, Resource 6230 
CA Clean Energy 

Professional development for teachers 
took place on 36 Minimum day Mondays 
for teachers and administrators. 
 
Sent teachers to math adoption 
meetings and collaborations to help 
adopt the most appropriate curriculum.  
 
New technology implemented at both 
Pacheco and Prairie Schools. 
 
Repairs were made to facilities.  
 
Energy efficiencies were made as part 
of Prop 39. 
 

BTSA: Res 0000,pgm 7271, $28,363 
 
Minimum Days – Part of Base Salaries – no 
additional expense 
 
Math Adoption:  $30,799; Res 6300, 7405; Obj 
4140, 4110 
 
Professional Development: 
 
Resource 3010, Mgr 001, $35,710 
Resource 7405, Mgr 001, $$13,935 
Coop Prof Dev, Res 0000, pgm 2140, $2,500 
(Optional Svcs Coop Budget) 
 
Professional Development Days – 3 days per 
teacher, part of base teacher salaries 
 
Technology Improvements: 
Res 0000, Program 2420, obj 4410,4510, $62,500 
 
Landscape maintenance: 
Res 0000, Pgm 0666, Proj Exp $53,089 
 
Energy Efficiency: 
No 1415 Expense – funds deferred to 2015/16. 

Scope of 
service: LEA-wide  Scope of service: LEA-wide 

 

_X_ALL 

 

_X_ALL 
OR: 
__Low Income 
pupils  __English 
Learners 
__Foster Youth  
__Re-designated 
fluent English 
proficient __Other 
Subgroups:(Specif
y)_____________
_  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
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Counselor 
provided for 
students. 
Psychologist 
provided 
for students. 
Summer school 
program. 
After-school 
program. 
 
Character 
development 
assemblies 
 
Instructional aides 
 

Salary for counselor: Estimated Expense: 
$49,839, Resource 0100, Program 3110 
Salary for psychologist: Estimated Supplemental 
Expense: $16,614, Resource 0100, Program 3120 
Summer School Costs: 
Estimated Expense: $43,863, Resource 
0100, Program 1002 
After-school program costs: Estimated Expense: 
$82,384, Resource 0100, Program 1001 
Contract with Mr. Brown Assemblies 
Estimated Expense $15,000; Resource 
0100, Program 3110 object 5801 
 
Supplementary Intervention Aides at Pacheco 
School: Estimated Expense 
$15,850, Resource0100, Program 1003 

Counselor (60%) was provided for 
students. 
 
Psychologist (60%) was provided for 
students.  
 
Summer school program provided for 21 
days. 
 
After-school program provided from 
December 1 – end of school year at 
Pacheco and all school year at Prairie. 
 
3 Character development assemblies 
offered at each school site. 
 
Hired Instructional aides for teacher 
support and small group instruction 
primarily at Prairie to support small 
group instruction. 
 
 
 

Counselor Expense Res 0100, pgm 3110, 
$33,734 
 
Psychologist, Res 1100, function 3120, 
$46,683 
 
Summer School, Res 0100, Pgm 1002, 
$47,904 
 
After School, Res 0100, Pgm 1001, $41,683 
 
Mr. Brown, Res 0100, Pgm 3110, Obj 4310, 
5800s, $24,000 
 
Supplementary Intervention at 
Pacheco: 
Res 0100, pgm 1003, $28,329 

Scope of 
service: LEA-wide   Scope of service: 

LEA-wide, 
except where 
noted 

 

_x_ALL 

 

__ALL 
OR: 
__Low Income 
pupils  __English 
Learners 
__Foster Youth  
__Re-designated 
fluent English 
proficient 
__Other 
Subgroups:(Specif
y)_____________
_ 
 

OR: 
_X_Low Income pupils  _X_English 
Learners 
_X_Foster Youth  _X_Re-designated 
fluent English proficient __Other 
Subgroups:(Specify)________________
________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Minimum Day Mondays are such a powerful time for collaboration and teacher support that to 
further maximize the time and expertise needed, an transition of duties was made to free one of 
the Assistant Principals to coordinate and plan the collaboration professional development 
trainings and provide curriculum and technology support. 
 
To augment the Counseling support begun this year, we will be contracting with an Academic 
Counselor to assist 6-8th grade students and their families to help the students to be successful 
within the middle school context. 
 

 
Original 
GOAL 

from prior 
year 

LCAP: 

ELA and math CCSS standards fully implemented by all teaching staff, with 
CC teaching strategies. 

 
 

Related State and/or Local Priorities: 
1__  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Goal Applies to: 
Schools:  All schools 
Applicable Pupil 
Subgroups: 

All students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Use minimum day Monday’s to compare CC data 
(assessment data) and CC teaching strategies. 

B. Implement parent education night on the CC state 
standards. 

C. 2-8 classes will see a minimum of 1.5 hours per 
day in computer labs or mobile labs.   

D. All staff take part in district, county and state 
conferences/professional development. 

E. Increased implementation of CC & ELD standards 
(full implementation is the district goal). 

Actual 
Annual 

Measurable 
Outcomes: 

A. Provided collaboration on Minimum days for 
data analysis, grade level collaboration, 
intervention identification, and scheduling 
issues related to CCSS. 

B. 7 Parent nights were provided. 
C. Time was scheduled for each class so that at a 

minimum 1.5 hours of technology to support 
CCSS was available. 

D. All staff members received at least two 
opportunities for professional development at 
district, county and/or state levels. 

E. Contracted at both school sites to meet hourly 
with EL students for designated time as well as 
to provide RtI intervention support. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual 
Expenditures 
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Teacher articulation time on minimum 
day Mondays Implementation of CC 
materials. Addition of professional 
development days (2 non-teaching days) 
for all district certificated staff. Send 
teachers and admin. To CC teaching 
strategies conferences. Implement 
technology to support CC. 
 
 
 

Minimum days Expense included in 
base teacher salaries 
Pilot for new math adoption K-8 
Estimated Expense as indicated 
on page 23. 
2 Professional Development days 
for ELA & math. 
Estimated Expense as indicated 
on page 24 
.5 FTE VP (Vice Principal) 
Estimated Expense, $39,000, 
Resource 0000 
 

Weekly, Teacher articulation time 
on minimum day Mondays. 
 
CC materials were implemented in 
mathematics and standards within 
ELA/ELD were reviewed in 
preparation for adoption of 
materials in 2015-16.  
 
Two professional development 
days (2 non-teaching days) were 
added for all district certificated 
staff.  
 
Each teacher and administrator 
had the opportunity to attend at 
least two CC teaching strategies 
conferences or professional 
development.  
 
Various technology (mobile 
Chromebook labs, math woszers, 
additional workstations in the lab, 
Lexia, e-Storia) to support CC. 
 

Minimum and Prof Dev Day Expense included 
in base salaries 
 
Math Adoption:  $30,799; Res 6300, 7405; Obj 
4140, 4110 
 
0.5 FTE VP, Prog 2700, Obj 1340, 3000s, 
$49,208 

Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  _x_English 
Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Re-designated 
fluent English proficient __Other 
Subgroups:(Specify)___________
____________ 
 

Provide designated time for English 
learners with certificated personnel. 
 
Deliver CC standards in full to all ELL. 
 
 
 

Cost of personnel: 
Cost of supplementary materials: 
Estimated ELL Expense: $21,950, 
Resource 0100, Program 1006 

Provided designated time for 
English learners with certificated 
personnel. 
 
Delivered ELA/ELD standards in 
full to all English Learners. 

Res 0100, pgm 1006, $14,500 



Page 39 of 53 
Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 

__ALL __ALL 
OR: 
__Low Income pupils  _X_English 
Learners 
__Foster Youth  __Re-designated fluent 
English proficient 
__Other 
Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _X_English 
Learners 
__Foster Youth  __Re-designated 
fluent English proficient __Other 
Subgroups:(Specify)___________
_____________ 
 

What changes in actions, 
services, and expenditures 
will be made as a result of 
reviewing past progress 

and/or changes to goals? 

The focus on technology curriculum has been a great focus for the district. It allows us to group students 
into smaller segments in specific pathways to better meet the individual needs of students. 
 
District leadership team meetings with grade level representatives were held on a monthly basis to 
discuss progress, successes, concerns related to collaboration, support, curriculum, etc. This model 
helped to open communication lines and build on the team focus of the district.  
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Original 
GOAL 

from prior 
year 

LCAP: 

Create K-8 access in music, choir, and instrumental music. Create foreign language 
access in grades 7-8. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7_x_  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: Pacheco 7th/8th grade 

Expected 
Annual 

Measurable 
Outcomes: 

All students at Prairie and Pacheco Schools have 
access to visual and performing arts.  7th and 8th 
grade students will have access to a foreign 
language course. 

Actual 
Annual 

Measurable 
Outcomes: 

• Implemented a part time certificated music 
teacher and art tech at Pacheco School 

• Implemented a part time certificated art teacher 
and hourly music teacher at Prairie. 

• Implemented foreign language into grades 6/7/8 
elective schedule. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 

Provide either a certificated music teacher 
or a classified music tech to deliver music 
instruction to K-8 students. Add foreign 
language to the 7-8 grade elective wheels. 
 
 
 
 
 

Hire a part-time music teacher 
Estimated Expense (0.20 FTE) 
$9,500, Resource 0000, Program 
6760 
Provide foreign language courses 
to 7TH  and 8TH grade schedule at 
Pacheco School. 
Estimated Expense (0.17 FTE) 
$12,000, Resource 0000, Program 
1000 (1 period of regular 
classroom teacher) 

Provided a certificated music teacher who delivered music 
instruction to K-8 students.  
 
Added foreign language to the 6-8th grade elective wheels. 
 

Pacheco Music 
Tchr 0.3 FTE Site 
110, Res 0000, 
pgm 6760,$15,306 
 
Foreign 
Language, 2 tchrs 
1 period each, 
Res 0100, pgm 
1005, $11,711 

Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 

_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

A change has been made in music, to focus this next year on grades 4-8th with a 60% position. 
At the K-3 campus, a classified employee will support each classroom with opportunities for 
music enrichment and performances. 
 
Students have shown a lot of interest in both the music and foreign language options and plans 
are in the works for after school opportunities in music. 
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Original 
GOAL 

from prior 
year 

LCAP: 

All students will show growth in core subjects. A special emphasis will be placed on 
intervening for our socioeconomic disadvantaged. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: ALL 

Expected 
Annual 

Measurable 
Outcomes: 

A. 10% growth in ELA & Math SBAC testing for all 
students.   

B. Create a summer school program for targeted 
students whom need math or ELA intervention.   

C. Add a computer lab at Pacheco School.   
D. No API in 2015. Baseline to be established.   
E. CELDT scores for all EL students will improve 

and all EL will receive a half hour per day of 
designated instruction time.   

F. Pacheco SD will work to reclassify 10% of 
EL’s. 

Actual 
Annual 

Measurable 
Outcomes: 

A. SBAC will be available in late summer. 
B. Provided summer school for targeted at-risk 

students. 
C. Computer lab was added at Pacheco. 2 mobile 

Chromebook labs were added at Prairie. 
Purchased Wowzers and Lexia software for 
technology supplements. 

D. No API in 2015. 
E. CELDT scores (23% of students showed 

improvement) and all EL students received 30 
minutes of ELD designated instructional time. 

F. 43% of English Learners were reclassified. 
LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Provide targeted summer school activities for students. 
Provide an after-school program for students. 
 
 
 
 
 

Use technology to 
supplement the 
summer school 
and after-school 
programs. 
Use of existing 
resources such 
as the school 
computer labs – 
no additional 
expense. 
 

Provided 21 days of summer school activities for students.  
 
Provided an after-school program for students, all year for 
Prairie, and half year for Pacheco. 
 

No additional 
Expenditures to 
reported summer 
school 
expenditures 

Scope of 
service: LEA-wide 

 
Scope of 
service: LEA-wide 

 
_X_ALL _X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Both the after school program and summer school activities were beneficial to students, as focus 
was provided on math and reading. Both programs will continue in the 2015-16 school year. 
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Original 
GOAL 

from prior 
year 

LCAP: 

Ensure students in 6-8 have increased opportunities in STEM. Ensure students in K-8 
have access to inquiry opportunities in science and math. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__  7__  8_X_ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Goal Applies to: Schools:  ALL 
Applicable Pupil Subgroups: ALL 

Expected 
Annual 

Measurable 
Outcomes: 

A. Inquiry during the regular scheduled school 
day.   

B. STEM focus in grades 6-8.   
C. 6, 7, & 8 grade teachers enrolled in STEM 

grant. 

Actual 
Annual 

Measurable 
Outcomes: 

A. Outdoor field experiences and science labs 
provided a context for inquiry. 

B. STEM focus expanded beyond 6-8th with 
Pacheco Union District taking the lead in 
partnership with SCOE for the K-2 STEM grant. 
We have 6 teachers participating. 

C. Teachers in grades 6-8 participated in North 
State Secondary STEM partnership. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 

Provide teachers the opportunity to 
participate in STEM grants. 
 

Participation in the North state 
Secondary STEM Partnership. 
Estimated Expense $10,200, 
Resource 9010, Program 9013 

3 teachers are participating in the Secondary STEM grant. 
 
6 teachers are participating in the K-2 STEM grant. 
 

Res 3010, obj 
5801, $7,500 

Scope of 
service: LEA-wide 

 

Scope of 
service: K-2, 6-8 

 

_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Re-designated 
fluent English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

High quality, in-depth professional development is provided through both CaMSP grants. These 
models have shown significant impact in previous grant cycles. No changes are planned – 
teachers will continue within both grants in the year to come. 
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Original 
GOAL 

from prior 
year 

LCAP: 

Set weekly and/or monthly parent input and educational meetings. 

Related State and/or Local Priorities: 
1__  2__  3_X_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Prairie and Pacheco will have separate meeting opportunities 
Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Implement parent sign-in sheets at all 
school input meetings.   

B. Establish consistent times and dates for 
such meetings.    

C. Collect data from parent meetings based 
on parent needs, student needs, 
technology help, and curriculum education. 

Actual 
Annual 

Measurable 
Outcomes: 

A. Sign in sheets were completed at each parent 
input meeting. 

B. District Administration and staff held several 
stakeholder meetings during different times of 
the day to provide more opportunity for 
attendance. 

C. Information/data was gathered from parents at 
Back-to-School night, Open House, monthly 
Board of Trustee meetings, School Site Council 
meetings, and PPPTG monthly meetings. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 

Provide parents of the PUESD 4 dates per 
year to meet with administration and/or 
teachers. 

Parent input meetings. Parent 
education meetings. 
No estimated additional expense 

Parent input meetings of the PUESD will be scheduled to 
meet 4 times a year; October, February, March, April. 

$0 

Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide 

 
_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The district felt having multiple meetings reduced the number of parents attending each one. 
Therefore, a change will be made to provide four parent meetings with the hope of increasing 
the number of parents attending. Food and incentives will be provided. Nutrition will be a focus 
area in addition to other academic topics.  
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Original 
GOAL 

from prior 
year 

LCAP: 

Create rewards system for students whom attend school regularly on a weekly, 
monthly, and yearly basis. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Goal Applies to: Schools:  LEA Wide 
Applicable Pupil Subgroups: LEA Wide 

Expected 
Annual 

Measurable 
Outcomes: 

A. Increase rewards for students attending school 
regularly.  Students at school Monday through 
Friday each week will receive a reward.  
Increase attendance rates by .25.  

B. Maintain Middle School drop-out rate = 0.  
C. Decrease chronic absenteeism by 2%, from 

10%. Actual 
Annual 

Measurable 
Outcomes: 

A. “Caught You Being Good” tickets were handed 
out for good behavior and attendance. 
Monthly celebrations were held for students 
who attended regularly. Attendance rate for 
2014-15 was 93.5%. 

B. To support positive behavior, Jags Den student 
store was created for students to exchange 
“Caught You Being Good” tickets for prizes. 
Quarterly assemblies were held for academic 
and attendance rewards.  
Middle School drop-out rate for 2014-15 was 
0%. 

C. End of the year rewards and recognition given 
to students with excellent year long attendance. 
Chronic Absenteeism was 6.5%, a decrease of 
3.5%. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 

Provide achievable goals for students so 
that they receive weekly, monthly, and 
yearly rewards for appropriate behavior, 
academic achievement, and good 
attendance. 

Weekly student rewards 
Monthly student rewards 
Yearly student rewards Estimated 
Expense $2,000, Resource 0000, 
Program 2700, obj. 4510 

Provided achievable goals for students so that they receive 
weekly, monthly, and yearly rewards for appropriate 
behavior, academic achievement, and good attendance. 

Res 0000, Pgm 
2700,1000, obj 
4310, 4510, $2,000 

Scope of 
service: LEA-wide 

 
Scope of 
service: LEA-wide 

 
_X_ALL _X_ALL 



Page 47 of 53 
OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Worked well to have incentives for attendance and behavior. Looking to add a notification to 
students’ and parents’ devices for recognition and incentives. 
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Original 
GOAL 

from prior 
year 

LCAP: 

Structured and engaging school environment that promotes responsibility, respect, 
safety, and caring learning environments. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local: Specify _____________________ 

Goal Applies to: Schools:  All Schools 
Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

A. Teach PBIS matrix to all district students.  
Respect, Responsibility, Safety, and Caring.   

B. Implement assemblies on PBIS.  
C. Create student support groups through 

counselor or psychologist.   
D. Decrease suspension rates by 25%, from a 

total of 95 suspensions in 2012-13.   
E. Keep expulsions to 0%. Actual 

Annual 
Measurable 
Outcomes: 

A. Continued staff training in PBIS. Teachers 
addressed the matrix on a weekly basis with 
students through the use and focus of the 
matrix found on the planners. 

B. Mister Brown assemblies (3) for PBIS and 
character trait of the month. 
Monthly “Choose Well” days at each site with 
Mister Brown campus visits. Mister Brown 
Podcasts made for students and staff to 
promote Respect, Responsibility, and Safety. 
Scheduled 4th – 8th grade Advisory class on 
Fridays to promote good character traits. 
Provided 4th – 8th grade student planners. 

C. The counselor provided social groups for 
students in need of the service. 

D. Suspension rate for 2014-15 was 36%, which is 
a 5% increase from 2013-14. 

E. Maintained 0 expulsions for 2014-15. 
LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated 

Actual Annual 
Expenditures 
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Train all staff in PBIS. Provide planners 
to 4-8 students. Contract with Mr. Brown 
(Choices Are the Puzzle 
Pieces to Life) Create an advisory 
period in grades 4-8 to teach good 
character traits. Assemblies to promote 
positive character traits. 
 

Train all staff members who have not 
been trained in PBIS. Estimated 
Expense $2,000; Resource 0000, 
Program 2700 object 5210 
Provide planners. 
Estimated Expense $2,000; 
Resource 0000, Program 1000 object 
4310 

Trained all staff in PBIS, through Assistant Principal training 
and support both at the start of the year and through hourly 
meetings after school.  
Provided planners to 4-8 students with the PBIS matrix 
included.  
Contracted with Mr. Brown (Choices Are the Puzzle 
Pieces to Life) for 3 assemblies at each school as well as 
pod-casts (ongoing). Assemblies to promote positive 
character traits. 
Created an advisory period in grades 4-8 to teach good 
character traits.  

Planners, res 
1100, obj 4310, 
$3,018 
 
PBIS (ProAct), 
Pgm 1110, 2700, 
obj 5210, $350 

Scope of 
service: LEA-wide 

 

Scope of 
service: LEA-wide, except where noted 

 

_X_ALL _X_ALL 
OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Re-designated fluent 
English proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The intensive focus on PBIS and character development throughout the course of the year 
proved to be helpful in reducing referrals and suspensions. Advisory time and day of the week 
will be changed this year to follow the Minimum Day Mondays. 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, 
school-wide, countywide, or charter-wide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 
at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or school-wide manner, the school district must 
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and 
any local priority areas. (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated: (2015/16) $ 383,916____             
Pacheco Union School District will spend its supplemental funds in several areas so that students benefit academically.  In addition, this money will be used 
for students to have more opportunities to be successful in all aspects of school, both during the academic day and beyond.  Such opportunities as after 
school remediation, after school programs, designated EL time; foreign languages, art, music, student motivation rewards, academic counseling, and 
summer school are the programs that students will benefit from.  Pacheco Union School District prefers to service pupils in a districtwide manner due to 
the fact that our unduplicated count percentage is so high. Targeting students would not be an efficient use of funds and the unduplicated pupils can be 
better served in this manner. 

The district will run a stand-alone transitional kindergarten class in 15-16 so that students get the opportunity to flourish before they start kindergarten. 

Students will also have advancement opportunities in programs such as GATE (gifted and talented education), Spelling Bee, Math Counts, POPS (Performers 
of Pacheco School), and National Junior Honor Society.  Pacheco School District has many unduplicated students who qualify for advanced placement type 
classes and we feel such students deserve advanced opportunities. 

Students will have access to programs: 

• Second Step 

• Teachers will be trained in Trauma Informed instruction 

• RTI (Response To Intervention)  Tiers, 1, 2, & 3 

• VIP Counseling  
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided 

to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 
 
 

Services to be increased in 15-16: 
• transitional kindergarten 
• counseling 
• after school program opportunities 
• Remediation for unduplicated students 

 
 
Pacheco Union School District believes that through these services and the use of our supplemental and concertation funding listed in Section 2 
and 3a, that we will be provided increased or improved services that will meet or exceed the 9.61% required. 
 

9.61 % 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
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(f) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
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