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      § 15497.  Local Control and Accountability Plan and Annual Update Template. 

Introduction:  

LEA: Cascade Union Elementary School District    Contact (Name, Title, Email, Phone Number): Dr. Baljinder Dhillon   LCAP Year: 2014-2015  

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5.  

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded 
by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be 
consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may 
be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of 
Public Law 107-110) that are incorporated or referenced as relevant in this document.   
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For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing 
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be 
consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to 
facilitate completion of the LCAP. 

State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, 
including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    
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C. Engagement:  

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and 
special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 
section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school 
districts; Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code 
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for 
translation of documents. 

Instructions:  Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of 
the LCAP or annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in 
Section 2, and the related actions and expenditures are to be described in Section 3. 

Guiding Questions: 

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare 
agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents, 
education rights holders and other foster youth stakeholders, English learner parents, community organizations representing English 
learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 
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5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 
52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01? 

6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state 
priorities? 
 

Involvement Process Impact on LCAP 
In order to engage our community we scheduled two 
evening meetings, October 23rd and November 21st that 
were advertised by flyers phone calls home, in parent 
newsletters, as well as, on the screen at the local 
theater. When these meetings were held no one from 
the community attended.  We developed a survey, 
Harvard Graduate School of Education’s Collaboration 
to Help School Improve Parental Involvement Survey, 
that was posted on the website for parents to access 
beginning on February 17th thru February 28th.  This 
survey was provided in English.  We also provide a 
Spanish version on our website to get input from our 
ELL parents.  We also visited a local church and 
surveyed our parents this allowed an opportunity for our 
ELL and Low-Socio Economically Disadvantaged 
parents.  
 
 
We provided both a teacher survey and a student 
survey to our Anderson Middle School students called, 
Orange County Department of Education School 
Climate Staff Survey, to engage the teaching staff and 
student’s input. The survey was open beginning March 
10, 2014 thru March 23, 2014. 
Our teaching staff was also engaged in providing input 
to the development of our LCAP we held staff meetings 
and provided time for each teacher with State Priority 
#2 – Implementation of Content & Performance 

Results Posted here from parent, student, teacher surveys 
Parent Survey 
We posted a parent survey that consisted of 40 questions on our 
website.  We also had a paper copy translated into Spanish and 
sent this home with every ELL student in our district.  The survey 
questions varied from parent participation with their child at home 
and at school, knowledge of curriculum, grade level content, and 
emotional and social needs for their child. Also we asked questions 
regarding communication between home and school with their 
child’s teacher and questions that had to do with the activities their 
child was engaged in at school and how it match their child’s 
learning interests.  Finally, we asked questions regarding if the 
school is preparing their child for the next grade level. 
 
We received 130 survey responses back.  Overall the data we 
collected from the surveys indicates that our parents are satisfied 
with the education that we are providing for their child.  The 
parents indicated that they feel their children are prepared for 
higher education. 
 
This survey did impact our decisions and design of our goals and 
action plan as we feel our parents and families will gain a better 
understanding of what the 21st century student needs to achieve to 
be successful. 
 
 
Student Survey 
 
392 sixth, seventh, and eighth grade students 392 participated in a 
126 question survey.  The survey looked at school norms and 
rules, sense of physical social and emotional security, cyber 
bulling, support for learning, social &civic learning, respect for 
diversity, social support adult to adult, social support adult to 
student, social support student to student, school connection and 
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Involvement Process Impact on LCAP 
Standards; State Priority #4 – Students Achievement; 
State Priority #5 Student Engagement, and State 
Priority #6 – School Climate.  These staff meetings 
were held January 13th and January 27th. 
 
Results from the certificated teacher staff meetings: 
 
State Priority #2 - Implementation of Content & 
Performance Standards:  Teachers shared that in a 
common core classroom students will engage in 
collaborative groupings discussing targeted 
conversation.  Examples of proficient student work will 
be displayed. Students will engage in writing across the 
curriculum, be immersed project-based assignments, 
academic discourse, and a wide variety of performance 
task research activities.  The teachers will engage 
students in the learning targets for the lessons and 
students will be able to articulate the learning target.  
Teachers will have opportunities for professional 
development in regards to implementation in common 
core writing standards with the curriculum, learning 
targets, and common core teaching strategies. All 
teachers will use district provided technology to assist in 
teaching the common core standards.   
 
State Priority #4 – Student Achievement:  Teachers 
shared that student achievement indicators would 
include the number of students that have mastered 
CCSS technology skills, have given oral presentations 
following the CCSS ELA standards, and able to 
complete DOK 4 performance tasks at proficient levels.  
Other indicators of student achievement data would 
include: number of students achieve proficiency or 

engagement, and physical surroundings. The results from the 
survey indicate 53% of our students feel agree that our norms and 
rules are effectively enforced, 75% feel a sense of social and 
emotional security. In regards to cyber bullying we have 70% of our 
students are concerned that other students will spread rumors, 
have nasty pictures posted or receive upsetting phone calls from 
other students. In the area of support for learning 93% of our 
students indicated they receive appropriate feedback, help with 
school and homework, and that teachers support their learning. 
Within the areas of social and civic learning, respects diversity, 
social support and engagement 52% students indicated that the 
school supports them. 
 
Please see attachment – Appendix A (teacher survey results) 
 
 
 
 
State Priority Goals and 3-year plan – teacher input 
 
3-Year Goals 
 
The number of students scoring proficient or above will 
increase by 10% per year.  The number of students 
getting referrals will decrease by 10% per year. The 
number of students completing DOK4 tasks at proficient 
levels will increase by 10% per year.  100% of students 
will have given an oral presentation.  Vertically aligned 
tech skill progressions and programs will be established 
district wide.  100% of students will participate in 
academic discourse with the level of complexity 
increased by grade level.  100% of students can apply 
timed-essay strategies, with the level of complexity 
increasing by grade level.  All teachers will be trained in 
teaching content area writing and will regularly 
incorporate it into their lessons. 
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Involvement Process Impact on LCAP 
above on curriculum and district assessments, 
attendance, informal and progress-monitoring 
assessments.   
 
 
 
State Priority #5  - Student Engagement:  Teachers 
provided input regarding student engagement indicators 
included school attendance rates, engagement 
strategies used to have active participation such as: 
choral response, white boards, think/pair/share, low 
chronic absenteeism rates, low middle school dropout 
rates, rate of student involvement in extracurricular 
activities such as; leadership, yearbook, band.   
 
State Priority #6 - School Climate:  Teachers provided 
input regarding positive school climate nurture positive 
relationships, pride in the school, physical environment 
of the school, and student support is in place and 
viewed in a positive manner.  Also we would see a 
reduction of discipline issues within and outside of the 
classroom. The individual schools will have community 
outreach and business partners.  All schools will have 
grade level collaboration meetings weekly.  All 
campuses are clean and well maintained.   
We met with our ELAC/DELAC and ELL parents on 
April 29th and shared the draft LCAP goals action plan. 
We received input from them at this meeting. The 
additional service they requested was to have a 
bilingual office assistance to be available to answer 
they questions and guide them with paperwork. 
 
We met with ACTA executive board on April 30th and 

Steps/Actions needed to meet goals 
 
Establish baseline achievement levels.  Provide 
intervention for low-achieving students.  Professional 
development and release time for vertical alignment 
and articulation.  A counselor is needed to support 
behavior intervention on campus.  Continual 
development of a positive culture.  Release time for 
development of rubrics.  Curriculum that supports 
performance tasks.  Professional development in oral 
presentation standards across the curriculum areas.  
Establishment of common expectations and the number 
of presentations by grade level/subject area to be given 
by each student.  Implement district-adopted technology 
path. Provide tech support to teachers/students.  
Professional development in Socratic techniques and 
classroom management.  Teachers need to teach the 
strategies in general and intervention classes.  
Professional development in writing across the content 
areas.  
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Involvement Process Impact on LCAP 
shared the draft LCAP goals and action plan. We 
received input from them at this meeting, as well as, a 
request that they provide additional input from their unit.  
Additional input needs to be submitted by June 2nd to 
the superintendent.  
We received information from two of the three schools 
for review. 
 
On May 1, 2014 we met with our PAC team, which 
includes representatives from each school site council. 
A teacher representative, the Site Council president, 
and the site principal were part of the PAC team along 
with the superintendent. We shared the draft LCAP 
goals and action plan. We received input from them at 
this meeting. They requested that we consider calling 
the Probation Officer a Resource Officer.  A parent 
representative requested the district hold parent night 
meetings to educate them on the new CCSS. 
 
On April 23, 2014 the superintendent met with the 
CSEA and shared the draft LCAP goals and action 
plan.  
 
May 6, 2014 we met with the Teamster Unit and shared 
the draft LCAP and action plan. The input given was 
that they support our community liaison position.  They 
feel to have the communities’ support we need to 
develop a partnership with them.   
 
On May 6, 2014 we have sent a message home 
through our voice phone message system inviting all 
parents to attend the public hearing, which is on May 8, 
2014 at 4:00 p.m. at Anderson Middle School library to 
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Involvement Process Impact on LCAP 
submit written comments. 
 
The governing board will take action to adopt the LCAP 
plan on June 12, 2014 at 4:00 p.m.  

Section 2:  Goals and Progress Indicators 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 
charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup 
of pupils, for each state priority and any local priorities and require the annual update to include a review of progress towards the goals and 
describe any changes to the goals.   

Instructions:  Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for 
the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.  
Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 
pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific 
metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. Goals must address 
each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which 
school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 
applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and 
specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment 
between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the 
school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
school site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being 
undertaken to meet the goal.   

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
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2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)? 
4) What are the LEA’s goal(s) to address locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s 
goals for all pupils? 

7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of 
the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 
local priority and/or to review progress toward goals in the annual update? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted?  What 

modifications are being made to the LCAP as a result of this comparison? 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

Metric: 
 
HQT 
appropriately 
assigned. 
 
CST, District 
Assessments, 
Reach Higher 
Shasta K-3, 
SBAC data 
when 
available,  
API, SARC, 
SSP, broad 
course of 
study for all 
students. 
 
*CUESD 
students do 
not have 
equal access 
to a coherent 
instructional 

Goal #1 CUESD 
will provide 
100% of 
students with a 
rich learning 
environment  
of 
communication, 
collaboration, 
critical thinking,  
and creativity in 
order to be 
college and 
career ready. 
Students will 
meet or exceed 
Common Core 
Standards 
Proficiency as 
measured by 
state and local 
assessments. 
 

All 
 

All  Students will 
be instructed 
by teachers 
with excellent 
pedagogical 
skills because 
of improved 
reading and 
ELA coaching. 
 
2.CUESD will 
have a 
defined 
process using 
multiple 
measures to 
ensure that 
students have 
access to a 
rigorous 
course of 
study.  
 
3.CUESD 
students will 

Priority #1 
Maintain100% 
highly 
qualified 
teachers. 
 
Priority #4 
Increase # of 
students 
proficient by 
5% on SBAC, 
Increase % of 
EL students 
reclassified by 
10%, API N/A, 
AP pass rate 
N/A, EAP N/A,  
Priority #7 – 
100% of 
students will 
have access to 
a broad 
course of 
study through 
after school 

Priority #1 
Maintain100% 
highly qualified 
teachers. 
 
Priority #4 
Increase # of 
students 
proficient by 
5% on SBAC, 
Increase % of EL 
students 
reclassified by 
15%, API N/A, 
AP pass rate 
N/A, EAP N/A,  
Priority #7 – 
100% of 
students will 
have access to 
a broad course 
of study 
through after 
school 
interventions 

1. Basic service 
2.Common Core 
State Standards 
4. Student 
Achievement 
7) Access to 
courses 
8) Pupil 
Outcomes 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

program at 
each school 
site.  In 
addition 
CUESD does 
not have a 
current 
instructional 
system. In 
place.   
 
 
* CUESD 
students are 
not identified 
using a 
defined 
process using 
multiple 
measures to 
ensure that 
students 
have access 
to a rigorous 
course of 
study.   

have 
increased 
access to 
academic 
support based 
on systematic 
assessments. 
 
5. CUESD 
students will 
be engaged in 
proactively 
developing 
learning 
plans, 
establishing 
goals, 
monitoring or 
receiving 
mentoring.  
 
6 .CUESD’S 
assessments 
will be aligned 
with SBAC and 
will inform 

interventions 
and 
enrichment 
opportunities. 
 
Priority #8  
Anderson 
Middle School 
will ensure all 
students have 
access to all 
courses  
 
Explore 
options for 
foreign 
language 
elective for 7th 
& 8th 
students. 
 
An elective in 
performing 
arts will be 
available for 
7th & 8th grade 

and enrichment 
opportunities. 
 
Priority #8  
Anderson 
Middle School 
will ensure all 
students have 
access to all 
courses  
 
Implementation 
of  foreign 
language 
elective for 6th - 
8th students. 
 
An elective in 
performing arts 
will be available 
for 6th -  8th 
grade students 
for the full year. 
 
Students will 
have a 5% 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

 
CUESD 
students are 
not provided 
units of study 
developed 
along with 
instructional 
strategies 
required to 
engage 
students in 
common core 
task. 
 
CUESD 
students do 
not have 
teachers who 
currently 
proactively 
engaged in 
developing 
learning 
plans, 
establishing 

students of 
their progress 
based on 
claims and 
student 
targets.   
 
7.CUESD 
students will 
be given 
formative 
assessments 
and district 
imbedded 
assessments 
to monitor 
their progress 
and inform 
instruction 
and 
intervention. 
 
8..CUESD 
students will 
exhibit 
literacy skills 

students for 
the full year. 
 
Students will 
have a 5% 
increase in 
SBAC in both 
ELA and 
Math. 
 
API base 
established. 
 
 
 

increase in 
SBAC in both 
ELA and Math. 
 
Meet API 
growth target. 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

goals, 
monitoring or 
receiving 
mentoring. 
 
CUESD 
students 
current 
assessments 
are not 
aligned with 
SBAC and 
cannot 
inform 
student 
progress 
based on 
claims and 
student 
targets.   
 
*CUESD 
students do 
not exhibit 
literacy skills 
required for 

required for 
DOK Level 3 & 
4 tasks.  
Students will 
receive 
support with 
close reading 
and evidence-
based writing 
of complex 
texts. All 
CUESD 
students will 
exhibit 
literacy skills 
required for 
close reading 
of complex 
text and have 
competency 
with 
evidence-
based writing. 
 
9.CUESD K- 4 
students will 



  
Page 14 of 59 

Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

DOK Level ¾ 
tasks.  
Students 
need further 
support with 
close reading 
and 
evidence-
based writing 
of complex 
texts. 
88% of our 
student 
population is 
low income, 
which does 
not afford 
them equal 
access to real 
world 
experiences. 

be provided 
with a Music 
Teacher to 
develop and 
enhance 
learning. 
 
10. CUESD 
students will 
be provided 
instruction 
from teachers 
that have 
been trained 
by an 
Technology 
Coordinator 
to and 
support with 
the most 
current 
instructional 
techniques to 
engage all 
learners 
through 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

technology. 
 
11.CUESD gift 
and talented 
students will 
be provided 
enrichment 
which will 
take place 
before school 
or after 
school. 
12.CUESD will 
provide 
opportunities 
for students 
to connect 
classroom to 
real life 
experiences. 
 
Priority #1 
100% highly 
qualified 
teachers. 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

Priority #4 
70% of 
students 
proficient on 
SBAC, 5% of 
EL students 
reclassified, 
API N/A, AP 
pass rate N/A, 
EAP N/A,  
 
Priority #7 – 
100% of 
students will 
have access to 
a broad 
course of 
study through 
after school 
interventions 
and 
enrichment 
opportunities. 
 
Priority #8  
Anderson 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

Middle School 
will ensure all 
students have 
access to all 
courses  
 
An elective in 
performing 
arts will be 
available for 
7th & 8th grade 
students for 
the 2nd 
semester. 
 
SBAC 
administered 
for the first 
time spring 
2015. 
 
No API given. 
 
Students in 
grades 6-8 will 
have access to 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 
what metrics 
are used to 

measure 
progress?) 

Goals 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 
districts and COEs, 

all priorities in 
statute must be 

included and 
identified; each 

goal may be linked 
to more than one 

priority if 
appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-

15 

Year 2: 2015-
16 Year 3: 2016-17 

Chrome Books 
for use in ELA 
& Math. 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. 

For districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, 

all high schools, 
for example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Metric: 
 
Basic CCSS 
aligned 
materials. 
 
CST, District 
Assessments, 
Reach Higher 
Shasta K-3, 
SBAC data 
when available, 
SARC, SSP, 
Parent and 
student survey 
data, CELDT,  EL 
Re designation 
Rate and 
CUESD 
classrooms are 
not supported 
with common 
core 
implementation 

Goal #2 
CUESD will 
provide 
professional 
development to 
our  
teaching and 
support staff to 
ensure 
students 
receives a rich  
learning 
environment of 
communication, 
collaboration, 
 critical think, 
and creativity in 
order to be 
college and  
career ready. 
Students will 
meet or exceed 
Common Core 
Standards  
Proficiency as 

 
All 
 
 

 
All 

 1) CUESD 
students will be 
provided with 
teachers that 
will be trained 
on the CCSS 
and common 
core 
assessments.  
 
2) CUESD 
students will be 
provided 
instruction that 
is aligned with 
CCSS, 
technology, and 
ELL strategies 
with the use of 
teachers 
examining data 
to make 
instructional 
decisions. 

 1)2015-2016 
students will be 
provided with 
teacher’s 
leaders that are 
trained to 
facilitate PLC’s 
to ensure 
optimum 
collaboration 
and best 
practices are 
shared and 
supported for 
all. 
 
2)On –going 
with CUESD 
students will be 
provided 
instruction that 
is aligned with 
CCSS, 
technology, and 

1)2016-2017 
Implementation 
of PLC practices 
across all 
schools to 
develop a 
collaborative 
culture 
 
2)Align the 
focus of 
collaboration to 
the targeted 
goals of CCSS, 
technology, and 
ELL strategies, 
examining data 
to make 
instructional 
decisions. 
 
3)CUESD (K-5) 
students will be 
provided ELA 

1. Basics 
Services 
2.Common 
Core State 
Standards 
4. Student 
Achievement 
5. Pupil 
Engagement 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. 

For districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, 

all high schools, 
for example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

tools. 
 
 

measured by 
state and local 
assessments.  
 

 
4) CUESD 
students will be 
provided 
classrooms that 
will be 
supported with 
common core 
implementation 
tools. 
 
Priority #2 
100% 
implementation 
of standards as 
measured by 
collaboration 
time creating 
units 
professional 
development 
hours, district 
benchmark 
assessments, 
DOK 

ELL strategies 
with the use of 
teachers 
examining data 
to make 
instructional 
decisions. 
 
 
4)CUESD 
students will be 
provided 
classrooms that 
will be 
supported with 
common core 
implementation 
tools. 
 
Priority #2 
100% 
implementation 
of standards as 
measured by 
collaboration 

curriculum that 
is 100% aligned 
to the CCSS. 
The 6-8 
students will be 
implementing  
a ELA 
curriculum 
(purchased July 
2016) adopting 
that is 
supported with 
CCS curriculum.  
 
4)CUESD K-8 
students will 
have CCSS 
Math 
curriculum.  
 
Priority #2 
100% 
implementation 
of standards as 
measured by 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. 

For districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, 

all high schools, 
for example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

demonstrated 
in writing 
lessons and 
assessments 
linked to 
standards, 
curriculum and 
related life 
experiences. 
 
Priority #4 70% 
of students 
proficient on 
SBAC, 5% of EL 
students 
reclassified, API 
N/A, AP pass 
rate N/A, EAP 
N/A 
 
CUESD (K-5) 
students will be 
provided ELA 
curriculum that 
is 100% aligned 

time creating 
units 
professional 
development 
hours, district 
benchmark 
assessments, 
DOK 
demonstrated 
in writing 
lessons and 
assessments 
linked to 
standards, 
curriculum and 
related life 
experiences. 
 
Priority #4 70% 
of students 
proficient on 
SBAC, 5% of EL 
students 
reclassified, API 
N/A, AP pass 

collaboration 
time creating 
units 
professional 
development 
hours, district 
benchmark 
assessments, 
DOK 
demonstrated 
in writing 
lessons and 
assessments 
linked to 
standards, 
curriculum and 
related life 
experiences. 
Priority #4 70% 
of students 
proficient on 
SBAC, 5% of EL 
students 
reclassified, API 
N/A, AP pass 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. 

For districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, 

all high schools, 
for example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

to the CCSS. 
The 6-8 
students ELA 
curriculum is 
supported with 
CCSS 
curriculum 
using DOK’s 
and ERWC’s. 
CUESD K-8 
students will 
have CCSS 
Math 
curriculum.  
 
Maintain 100% 
HQT who are 
appropriately 
assigned. 
 
Pilot K-8 CCSS 
aligned Math 
instructional 
materials. 
 

rate N/A, EAP 
N/A 
 
CUESD (K-5) 
students will be 
provided ELA 
curriculum that 
is 100% aligned 
to the CCSS. 
The 6-8 
students ELA 
curriculum is 
supported with 
CCSS 
curriculum 
using DOK’s 
and ERWC’s. 
CUESD K-8 
students will 
have CCSS 
Math 
curriculum.  
  
Maintain 100% 
HQT who are 

rate N/A, EAP 
N/A 
 
Maintain 100% 
HQT who are 
appropriately 
assigned. 
 
CUESD students 
will have equal 
access to a 
coherent 
instructional 
program at 
each school 
site. Students 
will experience 
a more 
coordinated 
curriculum that 
is CCSS aligned. 
 
4.CUESD 
students will be 
engaged in 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. 

For districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, 

all high schools, 
for example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Purchase CCSS 
aligned Math 
instructional 
materials. 
 
CUESD students 
will have equal 
access to a 
coherent 
instructional 
program at 
each school 
site. Students 
will experience 
a more 
coordinated 
curriculum that 
is CCSS aligned. 
 
4.CUESD 
students will be 
engaged in 
units of study 
related to 
common core 

appropriately 
assigned. 
 
Students will 
have access to 
CCSS aligned K-
8 Math. 
 
CUESD students 
will have equal 
access to a 
coherent 
instructional 
program at 
each school 
site. Students 
will experience 
a more 
coordinated 
curriculum that 
is CCSS aligned. 
 
4.CUESD 
students will be 
engaged in 

units of study 
related to 
common core 
will have units 
of study 
developed 
along with 
instructional 
strategies 
required to 
engage 
students in 
common core 
task.  
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. 

For districts and 
COEs, all 

priorities in 
statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, 

all high schools, 
for example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

will have units 
of study 
developed 
along with 
instructional 
strategies 
required to 
engage 
students in 
common core 
task.  
 

units of study 
related to 
common core 
will have units 
of study 
developed 
along with 
instructional 
strategies 
required to 
engage 
students in 
common core 
task.  
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Metric: 
 
Basic Facilities FIT 
report. 
 
CELDT, EL 
reclassification,0%of 
teachers trained in 
ELD strategies 
aligned to the ELD 
framework 
School attendance 
rate 
Chronic 
absenteeism rates 
Middle School Drop- 
out rate 
Suspension rates 
Expulsion rate 
Local Surveys 
 

Goal #3 
CUESD will 
engage all 
stakeholders 
by promoting 
opportunities 
that will 
strength the 
skills, 
competencies, 
and abilities 
for students, 
parents, staff, 
and 
community. 
 
CUESD will 
implement 
Common Core 
State 
Standards and 

ALL 
 
Focus 
Subgroups: 
ELL students 
Foster 
students 
Low-Socio 
Economic 
students 

ALL  *In 2014-2015 
CUESD students  
will and families 
will be provided 
with a 
Community 
Liaison to 
facilitate 
engagement 
between 
home to school 
and community 
to improve 
school to home 
connections, 
attendance, 
access to school 
and community 
support services 
to assist students 
and families.  

On-going 
Priority #1 – 
CUESD will 
improve and 
maintain school 
campus 
beautification 
projects. . 100% 
of the CUESD 
schools will be 
in great 
condition 
according to 
our FIT report. 
 
Priority #4 70% 
of students 
proficient on 
SBAC, 5% of EL 
students 
reclassified, AP 

On-going 
Priority #1 – 
CUESD will 
improve and 
maintain school 
campus 
beautification 
projects 100% 
of the CUESD 
schools will be 
in excellent 
condition 
according to 
our FIT report.  
 
Priority #4 70% 
of students 
proficient on 
SBAC, 5% of EL 
students 
reclassified, AP 

1.Basic 
Services 
2.Common 
Core State 
Standards 
3. Parental 
Involvement 
4.Student 
Achievement 
5. Student 
Engagement 
6.School 
Climate 
 



  
Page 26 of 59 

Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

CUESD currently has 
0% parent 
educational support 
and 10% parent 
participation.  5% of 
CUESD ELL parents 
speak and 
understand English 
when spoken. 
CUESD current 
attendance rate if 
92.3%. 
CUESD does not 
have an enclosed 
Kindergarten 
playground on the 
back playground & 
field. 
CUESD does not 
have a community 
liaison to assist 
families of poverty 

ELD Standards 
to ensure all 
students are 
prepared for 
the 21st 
century.   

 
One third 
teachers trained 
in the ELD 
strategies aligned 
to the ELD 
framework 
 
* CUESD students 
will be provided 
one social 
worker/probation 
officer to work at 
all three sites to 
provide them and 
their families’ 
assistance to 
navigate social 
services, improve 
attendance, and 
help develop on-
going 

pass rate N/A, 
EAP N/A 
 
Two third of 
our teachers 
will be trained 
in the ELD 
strategies 
aligned to the 
ELD framework. 
 
Priority #5 –  
Student 
engagement 
will increase 
measured by 
school 
attendance 
rates, chronic 
absenteeism 
rates, and 
Middle School 

pass rate N/A, 
EAP N/A 
 
100% of our 
teachers will be 
trained in ELD 
strategies 
aligned to ELD 
frameworks. 
 
Priority #5 –  
Student 
engagement 
will increase 
measured by 
school 
attendance 
rates, chronic 
absenteeism 
rates, and 
Middle School 
dropouts’ rates 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

with support from 
the school and the 
community. 

relationships 
from school to 
home. 
 
*CUESD students 
will be provided 
with 
enhancement-
learning 
opportunities 
that are 
connected to 
their current 
classroom 
content from 
their school 
librarians.  
 
CUESD students 
will have 
opportunities 
with school-wide 

dropouts’ rates 
as a result of 
the 
implementation 
of bus 
transportation 
provided for all 
students. 
 
Priority #6 – 
School Climate 
will improve 
demonstrated 
by a decrease 
of pupil 
suspensions 
1.0%, expulsion 
rates 0%, as 
well as, an 
improved 
increase from 
50% to 60% a 

as a result of 
the 
implementation 
of bus 
transportation 
provided for all 
students. 
 
Priority #6 – 
School Climate 
will improve 
demonstrated 
by a decrease 
of pupil 
suspensions 
1.0%, expulsion 
rates 0%, as 
well as, an 
improved 
increase from 
60% to 70% a 
sense of school 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

and district-wide 
Attendance 
incentive and 
community 
outreach to assist 
with each 
student attending 
school daily. 
 
 CUESD 
Kindergartener’s 
will be provided 
an enclosed play 
area on the back 
playground on 
the Meadow 
Lane Elementary 
campus to ensure 
safety and 
physically 
appropriate 
activities. 

sense of school 
safety and 
connectedness 
to school and 
community by 
surveys of our 
pupils, staff, 
and parents 
due to the 
implementation 
of a community 
liaison & 
probation 
officer to assist 
our families, 
the additional 
position of a K-
4 music teacher 
and the 
continued 
access to music 
on a 

safety and 
connectedness 
to school and 
community by 
surveys of our 
pupils, staff, 
and parents 
due to the 
implementation 
of a community 
liaison & 
probation 
officer to assist 
our families, 
the additional 
position of a K-
4 music teacher 
and the 
continued 
access to music 
on a 
daily/weekly 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
CUESD students 
and families will 
be provided with 
a safe and 
healthy learning 
environment, and 
will assist 
students and 
families with 
social and 
emotional 
distress by 
providing 
multiple 
prevention and 
intervention 
programs.   
 
Priority #1 – 
CUESD will 
improve and 

daily/weekly 
basis, as well 
as, smaller class 
sizes, increased 
professional 
development 
for our school 
librarians, 
increased 
attendance 
incentives, an 
additional 
enclosed 
Kindergarten 
playground on 
Meadow Lane 
Elementary 
campus. 
 
Priority #5 –  
Student 
engagement 

basis, as well 
as, smaller class 
sizes, increased 
professional 
development 
for our school 
librarians, 
increased 
attendance 
incentives, an 
additional 
enclosed 
Kindergarten 
playground on 
Meadow Lane 
Elementary 
campus. 
 
Priority #5 –  
Student 
engagement 
will increase 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

maintain school 
campus 
beautification 
projects. 100% of  
the CUESD 
schools will be in 
good condition 
according to our 
FIT report.  
 
Priority #4 70% of 
students 
proficient on 
SBAC, 5% of EL 
students 
reclassified, AP 
pass rate N/A, 
EAP N/A 
 
Priority #5 –  
Student 
engagement will 

will increase 
measured by 
school 
attendance 
rates at 95%, 
chronic 
absenteeism 
rates at 3.0%, 
and Middle 
School 
dropouts’ rates 
0% as a result 
of the 
implementation 
of bus 
transportation 
provided for all 
students. 
 

measured by 
school 
attendance 
rates at 96%, 
chronic 
absenteeism 
rates at 2.0%, 
and Middle 
School 
dropouts’ rates 
0% as a result 
of the 
implementation 
of bus 
transportation 
provided for all 
students. 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

increase 
measured by 
school 
attendance rates 
at 94%, chronic 
absenteeism 
rates 5.0%, and 
Middle School 
dropouts’ rates 
0%as a result of 
the 
implementation 
of bus 
transportation 
provided for all 
students. 
 
Priority #6 – 
School Climate 
will improve as 
demonstrated by 
a decrease in 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

pupil suspensions 
by 1.2%, 
expulsion rates to 
0%, as well as, an 
improved 
increase from 
40% to 50% a 
sense of school 
safety and 
connectedness to 
school and 
community by 
surveys of our 
pupils, staff, and 
parents due to 
the 
implementation 
of a community 
liaison & 
probation officer 
to assist our 
families, the 



  
Page 33 of 59 

Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

additional 
position of a K-4 
music teacher 
and the 
continued access 
to music on a 
daily/weekly 
basis, as well as, 
smaller class 
sizes, increased 
professional 
development for 
our school 
librarians, 
increased 
attendance 
incentives, an 
additional 
enclosed 
Kindergarten 
playground on 
Meadow Lane 
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Identified Need 
and Metric 

(What needs have 
been identified and 

what metrics are used 
to measure progress?) 

Goals 

Annual 
Update:  
Analysis 

of 
Progress 

What will be different/improved for students? 
(based on identified metric) 

Related 
State and 

Local 
Priorities 

(Identify 
specific state 
priority. For 
districts and 

COEs, all 
priorities in 

statute must be 
included and 

identified; each 
goal may be 

linked to more 
than one 
priority if 

appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” 
for all pupils.) 

School(s) 
Affected 

(Indicate “all” 
if the goal 

applies to all 
schools in the 

LEA, or 
alternatively, 

all high 
schools, for 
example.) 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Elementary 
campus. 
 
Priority #5 –  
Student 
engagement will 
increase 
measured by 
school 
attendance rates, 
chronic 
absenteeism 
rates, and Middle 
School dropouts’ 
rates as a result 
of the 
implementation 
of bus 
transportation 
provided for all 
students. 
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Section 3:  Actions, Services, and Expenditures  

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 
charter schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the 
goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the 
specific actions. 

Instructions:  Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each 
action, and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to 
achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code 
section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will 
serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether 
supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner.  In the annual update, the 
LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions 
and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 
52067, and 47606.5. 

 

 

Guiding Questions: 

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

2) How do these actions/services link to identified goals and performance indicators?  
3) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget? 
4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 
5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education 

Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those 
actions/services result in the desired outcomes?  
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6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the 
provision of those actions/services result in the desired outcomes? 

7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or 
changes to goals? 
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A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described 
in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in 
Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing 
these actions, including where these expenditures can be found in the LEA’s budget. 
 

Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 2 

and 3)?  What are the anticipated expenditures for 
each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Goal #1. 
CUESD will 
provide 
students with a 
rich learning 
environment  
of 
communication, 
collaboration, 
critical thinking,  
and creativity in 
order to be 
college and 
career ready. 
Students will 
meet or exceed 
Common Core 
Standards 
Proficiency as 
measured by 
state and local 
assessments. 
 

1. Basic service 
2. Common Core 
State Standards 
4. Student 
Achievement 
7.  Course 
Access 
8. Other Pupil 
Outcomes 
 

Wireless contract 
Content filtering 
Replacement 
technology & 
software 
subscriptions $  
 
 
 
 
 
Accelerated reader 
Star Math  
 
 
 
 
 
Music teacher for 
grades 5-8  
 
 
 
 
 

LEA Wide      
 
 
 
 
 
 
 
 
 
 

Wireless contract 
Content filtering 
Replacement 
technology & 
software 
subscriptions 
$15,000 
Resource 0000 
Program 7700 
Object 5801 
 
Accelerated 
reader 
Star Math $9,629 
Resource 3010 
Program 1000 
Object 5801  
 
Music teacher for 
grades 5-8 
$72,116 salary + 
$20,501 benefits  
Resource 0000 
Program 1000  
 

Wireless contract 
Content filtering 
Replacement 
technology & 
software 
subscriptions 
$15,000 
Resource 0000 
Program 7700 
Object 5801 
 
Accelerated 
reader 
Star Math $9,629 
Resource 3010 
Program 1000 
Object 5801  
 
Music teacher for 
grades 5-8 
$72,116 salary + 
$20,501 benefits  
Resource 0000 
Program 1000  
 

Wireless contract 
Content filtering 
Replacement 
technology & 
software 
subscriptions 
$15,000 
Resource 0000 
Program 7700 
Object 5801 
 
Accelerated 
reader 
Star Math $9,629 
Resource 3010 
Program 1000 
Object 5801  
 
Music teacher for 
grades 5-8 
$72,116 salary + 
$20,501 benefits  
Resource 0000 
Program 1000  
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 2 

and 3)?  What are the anticipated expenditures for 
each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
Learning Lab and 
all related 
expenditures      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Total of $329,121  
1.50 FTE 
Paraprofessionals 
and 4.0 FTE 
Learning Center 
Teachers 
Resource 3010 
Program 1000 
Object 1000 
$107,827 
Object 2000 
$23,298 
Object 3000 
$40,904 
Resource 7090 
Program 1000 
Object 2000 
$8,515 
Object 3000 
$1,860 
Resource 6500 
Program 1120 
Object 1000 
$107,827 
Object 2000 
$2,509 
Object 3000 
$36,378 
 
 

 
Total of $329,121  
1.50 FTE 
Paraprofessionals 
and 4.0 FTE 
Learning Center 
Teachers 
Resource 3010 
Program 1000 
Object 1000 
$107,827 
Object 2000 
$23,298 
Object 3000 
$40,904 
Resource 7090 
Program 1000 
Object 2000 
$8,515 
Object 3000 
$1,860 
Resource 6500 
Program 1120 
Object 1000 
$107,827 
Object 2000 
$2,509 
Object 3000 
$36,378 
 
 

 
Total of $329,121  
1.50 FTE 
Paraprofessionals 
and 4.0 FTE 
Learning Center 
Teachers 
Resource 3010 
Program 1000 
Object 1000 
$107,827 
Object 2000 
$23,298 
Object 3000 
$40,904 
Resource 7090 
Program 1000 
Object 2000 
$8,515 
Object 3000 
$1,860 
Resource 6500 
Program 1120 
Object 1000 
$107,827 
Object 2000 
$2,509 
Object 3000 
$36,378 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 2 

and 3)?  What are the anticipated expenditures for 
each action (including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
 
HR monitoring of 
HQT 
 
 
 
 
 
 
 
Student 
assessment  
 
 
 
 
 
 
Roving subs K-4 for 
data meetings 
 
 
 
 
 
 
 
 

 
Twice yearly (8 
hours) @ est. 
$31/hr 
Resource 0000 
Program 7200 
Object 2000 
$400 
Object 3000 
$96 
 
Purchase School 
City software 
subscription 
$3,500 
Resource 3010 
Program 1000 
Object 4000 
 
Subs costs for est. 
12 meetings 
By grade level, 
grades K-4.  
Resource 0000 
Program 1000 
Object 1000 
$3,600 
Object 3000 
$459 

 
Twice yearly (8 
hours) @ est. 
$31/hr 
Resource 0000 
Program 7200 
Object 2000 
$400 
Object 3000 
$96 
 
Purchase School 
City software 
subscription 
$3,500 
Resource 3010 
Program 1000 
Object 4000 
 
Subs costs for est. 
12 meetings 
By grade level, 
grades K-4.  
Resource 0000 
Program 1000 
Object 1000 
$3,600 
Object 3000 
$459 

 
Twice yearly (8 
hours) @ est. 
$31/hr 
Resource 0000 
Program 7200 
Object 2000 
$400 
Object 3000 
$96 
 
Purchase School 
City software 
subscription 
$3,500 
Resource 3010 
Program 1000 
Object 4000 
 
Subs costs for est. 
12 meetings 
By grade level, 
grades K-4.  
Resource 0000 
Program 1000 
Object 1000 
$3,600 
Object 3000 
$459 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide 
or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Goal #2 
CUESD will 
provide 
professional 
development to 
our  
teaching and 
support staff to 
ensure 
students 
receives a rich  
learning 
environment of 
communication, 
collaboration, 
 critical think, 
and creativity in 
order to be 
college and  
career ready. 
Students will 
meet or exceed 
Common Core 
Standards  
Proficiency as 
measured by 
state and local 
assessments. 
 
 
 

1. Basics 
Services 
2.Common 
Core State 
Standards 
4. Student 
Achievement 
5. Pupil 
Engagement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Teachers will have 
professional 
development to 
assist with the 
implementation of 
CCSS and 
development of 
common core 
assessments. 
 
*Our staff will be 
trained on aligning 
their focus to 
collaborate their 
instruction to 
address the 
targeted goals of 
the CCSS. As well as 
with the use of 
educational 
technology tools to 
support instruction.  
 
*All our staff will be 
trained in 
examining data and 
using it to guide 
instruction and for 
ability grouping 
activities, as well as, 
identifying students 
and instructional 
needs for our 
afterschool 

LEA wide 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional 
Development for 
Teachers 3 staff 
development days 
Resource 0111 
Program 1000 
Object 1000 
$55,105 
Object 3000 
$6,680 
 
Pilot K-8 Math 
curriculum 
Resource 6300 
Program 1000 
Object 4310 
$34,680 
 
 
 
 
Collaboration time is 
built in to the teacher 
contract day 
 
 
 
 
 
 

Professional 
Development for 
Teachers 3 staff 
development days 
Resource 0111  
Program 1000 
Object 1000 
$55,105 
Object 3000 
$6,680 
 
Instructional 
Subscriptions/Soft
ware  
Technology $20,000 
Resource 0000 
Program 1000 
Object 4000 
 
 
 
Collaboration time 
is built in to the 
teacher contract 
day 
 
 
 
 
 

Professional 
Development for 
Teachers 3 staff 
development days 
Resource 0111  
Program 1000 
Object 1000 
$55,105 
Object 3000 
$6,680 
 
Instructional 
Subscriptions/Soft
ware  
Technology 
$25,000 
Resource 0000 
Program 1000 
Object 4000 
 
 
Collaboration time 
is built in to the 
teacher contract 
day 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide 
or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in each 
year (and are projected to be provided in years 2 and 3)?  

What are the anticipated expenditures for each action 
(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

programs. 
 
Purchase ELA & 
Math CCSS aligned 
materials. 

 
 
Purchase K-8 Math 
curriculum from 
Unrestricted Reserves 
Resource 0000 
Program 0000 
Object 9780 
$175,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
Purchase ELA 
curriculum for 6-8 
Unrestricted 
Reserves 
Resource 0000 
Program 0000 
Object 9780 
$175,000 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services 
provided in each year (and are projected to be 

provided in years 2 and 3)?  What are the 
anticipated expenditures for each action 

(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Goal #3 
CUESD will 
engage all 
stakeholders by 
promoting 
opportunities 
that will 
strength the 
skills, 
competencies, 
and abilities for 
students, 
parents, staff, 
and community 

1.Basic Services 
2. Implementation 
of CCSS 
3. Parental 
Involvement 
4.Student 
Achievement 
5. Student 
Engagement 
6.School Climate 
 

*Ensure safe 
school campus 
environment. 
 
 
 
 
 
* Engage school 
sites with 
developing and 
implementing an 
academic 
behavior support 
system. 
 
 
 
 
*Provide 
transportation to 
all students. 
 
 
 
 
 
 
 

LEA Wide  Meadow Lane: 
Construction of 
K playground    
$40,000 
Resource 0000 
Program 1000 
Object 6000 
 
Part of 
contracted day 
 
 
 
 
 
 
 
 
 
 
 
Transportation 
costs $338,188 
Resource 
Unrestricted 
(7230) 
Program (all 
Prog) 
Objects 2000-

 
 
 
 
 
 
 
 
Part of 
contracted day 
 
 
Transportation 
costs $338,188 
Resource 
Unrestricted 
(7230) 
Program (all 
Prog) 
Objects 2000-
7000 

 
 
 
 
 
 
 
 
Part of 
contracted day 
 
 
 
 
 
 
 
 
 
 
 
Transportation 
costs$338,188 
Resource 
Unrestricted 
(7230) 
Program (all 
Prog) 
Objects 2000-
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services 
provided in each year (and are projected to be 

provided in years 2 and 3)?  What are the 
anticipated expenditures for each action 

(including funding source)? 

LCAP YEAR 
Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

7000 7000 
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B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils 
that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils 
predestinated as fluent English proficient. The identified actions must include, but are not limited to, those actions that are to be 
performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils 
redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year 
implementing these actions, including where those expenditures can be found in the LEA’s budget. 

 

Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Goal #1-CUESD 
will provide 
students with a 
rich learning 
environment of 
communication, 
Collaboration, 
critical thinking, 
and creativity in 
order to be 
college and 
career ready. 
Students will 
meet or exceed 
Common Core 
Standards 
Proficiency as 
measured by 
state and local 

Priority 1,2, 3, 
4, 5, 6, 
 

For low income, 
EL, Foster Youth, 
Redesignated 
fluent English 
Proficient pupils: 
 
* Hire additional 
8th grade teacher 
to reduce class 
size in order to 
better serve our 
students 
 
 
 
*Hire K-4 Music 
Teacher to 
provide access to 
music curriculum 
to all grades 
 
 
 

School Wide   
 
 
 
 
 
 
8th grade teacher 
salary & benefits 
Resource 0111, 
Prog. 1000, 
Object 1000 
$52,783 
Object 3000 
$17,630   
 
K-4th grade music 
teacher 
Resource 0111 
Prog 1000 
Object 1000 
$52,783 
Object 3000 

 
 
 
 
 
 
 
8th grade teacher 
salary & benefits 
Resource 0111, 
Prog. 1000, 
Object 1000 
$54,843 
Object 3000 
$17,824 
   
K-4th grade music 
teacher 
Resource 0111 
Prog 1000 
Object 1000 
$54,843 
Object 3000 

Instructional 
Materials 
Resource 0111 
Program 1000 
Object 4000 
$10,000 
 
8th grade teacher 
salary & benefits 
Resource 0111, 
Prog. 1000  
Object 1000 
$57,122 
Object 3000 
$18,028 
 
K-4th grade music 
teacher 
Resource 0111 
Prog 1000 
Object 1000 
$57,122 
Object 3000 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

assessments. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Provide 
systematic and 
rigorous pathway 
in core subjects 
to support 
student success 
in ELA/Math 
 
 
 
 
 
*Students in 6th-
8th with Chrome 
Book 
 

$17,630 
 
Instructional 
Materials and 
Non-Capit. Equip 
Object 4000 
$12,000 
 
GATE Materials & 
Services 
Resource 0111 
Program 7140 
Object 4000 
$5,400 
Object 5000 
$2,750 
 
Educational 
Technology Data 
Coordinator 
Resource 0111 
Program 2140 
Object 1000 
$52,783 
Object 3000 
$17,630 
 
 
 
Resource 0111 
Program 1000 
Object 4000 

$17,824 
 
Instructional 
Materials and 
Non-Capit. Equip 
Object 4000 
$12,000 
 
GATE Materials & 
Services 
Resource 0111 
Program 7140 
Object 4000 
$5,940 
Object 5000 
$4,500 
 
Educational 
Technology Data 
Coordinator 
Resource 0111 
Program 2140 
Object 1000 
$54,843 
Object 3000 
$17,824 
Object 5000 
$10,000 
 
Resource 0111 
Program 1000 
Object 4000 

$18,028 
 
Instructional 
Materials and 
Non-Capit. Equip 
Object 4000 
$10,000 
 
GATE Materials & 
Services 
Resource 0111 
Program 7140 
Object 4000 
$6,534 
Object 5000 
$4,000 
 
Educational 
Technology Data 
Coordinator 
Resource 0111 
Program 2140 
Object 1000 
$57,122 
Object 3000 
$18,028 
Object 5000 
$15,000 
 
Resource 0111 
Program 1000 
Object 4000 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
*Every classroom 
has a Smart 
Board 
 
 
*After School 
Tutoring  
 
 
 
 
 
 
*Jump Start 
Kindergarten 
Program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$52,500 
 
Resource 0111 
Program 1000 
Object 4000 
$17,000 
 
Classified Salaries 
Resource 0111 
Program 1000 
Object 2000 
$8,516 
Object 3000 
$1,860 
 
Jump Start for 
students entering 
kindergarten in 
Fall  
Prog. Teacher 
Salary & benefits 
Resource 0111 
Program 1000 
Object 1000 
$9,600 
Object 3000 
$1,164 
Paraprofessional 
& Clerical Salary 
& benefits 
Resource 0111 
Program 

$60,450 
 
Resource 0111 
Program 1000 
Object 4000 
$17,000 
 
Classified Salaries 
Resource 0111 
Program 1000 
Object 2000 
$8,516 
Object 3000 
$1,860 
 
Jump Start for 
students entering 
kindergarten in 
Fall  
Prog. Teacher 
Salary & benefits 
Resource 0111 
Program 1000 
Object 1000 
$9,600 
Object 3000 
$1,164 
Paraprofessional 
& Clerical Salary 
& benefits 
Resource 0111 
Program 

$69,195 
 
Resource 0111 
Program 1000 
Object 4000 
$17,000 
 
Classified Salaries 
Resource 0111 
Program 1000 
Object 2000 
$8,516 
Object 3000 
$1,860 
 
Jump Start for 
students entering 
kindergarten in 
Fall  
Prog. Teacher 
Salary & benefits 
Resource 0111 
Program 1000 
Object 1000 
$9,600 
Object 3000 
$1,164 
Paraprofessional 
& Clerical Salary 
& benefits 
Resource 0111 
Program 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
* Daily 
Intervention and  
   Enrichment 
 
*Services from 
SCOE to support 
and train all with 
K-3 staff on Early 
Literacy skills. 
 
 
*Summer School 
Special 
Assignment for 
four week 
program with 
paraprofessional 
assistance and 
extra duty 
classified, 
includes meal 
expenses 

1000/2700 
Object 2000 
$12,121 
Object 3000 
$6,583 
 
 
Part of 
contracted day 
 
 
Contracted 
Services 
Resource 0111 
Prog 2130 
Object 5800 
$12,500 
 
Summer School  
Resource 0111 
Prog 0049 
 
Teacher Salaries 
Object 1000 
$14,350 
 
Classified  
Salaries 
Prog 0049 
Object 2000 
$1,190 
 

1000/2700 
Object 2000 
$12,121 
Object 3000 
$6,583 
 
 
Part of contracted 
day 
 
 
 
 
 
 
 
 
 
Summer School  
Resource 0111 
Prog 0049 
 
Teacher Salaries 
Object 1000 
$14,565 
 
Classified  
Salaries 
Prog 0049 
Object 2000 
$1,190 
 

1000/2700 
Object 2000 
$12,121 
Object 3000 
$6,583 
 
 
Part of 
contracted day 
 
 
Contracted 
Services 
Resource 0111 
Prog 2130 
Object 5800 
$20,000 
 
Summer School  
Resource 0111 
Prog 0049 
 
Teacher Salaries 
Object 1000 
$14,857 
 
Classified  
Salaries 
Prog 0049 
Object 2000 
$1,190 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Associated 
Benefits 
Object 3000 
$2,006 
 
Summer Lunches 
Object 4700 
$3,286 
 
Summer 
Instructional 
Materials 
Object 4300 
$338 
 
Summer Field 
Trips Object 5800 
$125 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Associated 
Benefits 
Object 3000 
$2,046 
 
Summer Lunches 
Object 4700 
$4,000 
 
Summer 
Instructional 
Materials 
Object 4300 
$500 
 
Summer Field 
Trips Object 5800 
$750 
 
 
 

Associated 
Benefits 
Object 3000 
$2,087 
 
Summer Lunches 
Object 4700 
$5,500 
 
Summer 
Instructional 
Materials 
Object 4300 
$2,500 
 
Summer Field 
Trips Object 5800 
$1,500 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
Goal #2- CUESD 
will provide 
professional 
development to 
our teaching 
and support 
staff to ensure 
students 
receive a rich 
learning 
environment of 
communication, 
collaboration, 
critical think, 
and creativity in 
order to be 
college and 
career ready. 
Students will 
meet or exceed 
Common Core 
Standards 
proficiency as 
measured by 
state and local 
assessments.  

1-Basic  
services 
2-
Implementation 
of CCSS 
4-Student 
achievement 
5-Student 
engagement 

*Purchase and 
implement 
curricular 
resources and 
instructional 
materials that 
meet the learning 
needs of every 
student. 
 
*Complete all 
units and engage 
all school sites 
using a lesson 
student model 
with centralized 
training and site-
based support. 
 
*Purchase a data 
management 
system and train 
school sites on 
how to use a 
data-driven 
decision making 
process that 
guides student 
placement and 
support.  
 

LEA Wide  
 
 
 
 
 
 

 

Curricular 
resources & 
instructional 
materials 
Resource 0111 
Program 1000 
Object 4000 
$59,699 
 
 
 
Part of 
contracted day 
 
 
 
 
 
 
Resource 0111 
Program 1000 
Object 4000 
$10,000/ 
Classified 
Salaries& 
Benefits 
Resource 0111 
Program 2700 
Object 2000 
$11,162 
Object 3000 

Curricular 
resources & 
instructional 
materials 
Resource 0111 
Program 1000 
Object 4000 
$65,669  
 
 
 
Part of contracted 
day 
 
 
 
 
 
 
 
 
 
 
Classified 
Salaries& 
Benefits 
Resource 0111 
Program 2700 
Object 2000 
$11,162 
Object 3000 

Curricular 
resources & 
instructional 
materials 
Resource 0111 
Program 1000 
Object 4000 
$72,236 
 
 
 
Part of 
contracted day 
 
 
 
 
 
 
 
 
 
 
Classified 
Salaries& 
Benefits 
Resource 0111 
Program 2700 
Object 2000 
$11,162 
Object 3000 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
*Engage school 
sites with 
developing and 
implementing a 
system that 
informs student’s 
discipline 
interventions. 
 
*Update current 
assessment 
system with SBAC 
aligned 
questions, create 
district 
embedded 
assessments and 
provide tools for 
school sites to 
use formative 
assessments. 
 
*Adopt, provide 
training and 
implement 
programs or 
models that 
provide teachers 
and students 
with resources 
and tools for 

$6,374 
 
 
 
 
 
Part of 
contracted day 
 
 
Professional 
Development for 
Teachers 
Salaries & 
Benefits 
Resource 0111 
Program 1000 
Object 1000 
$55,106 
Object 3000 
$6,678 
 
 
 
 
 
 
 
 
 
 
 

$6,374 
 
 
 
 
 
Part of contracted 
day 
 
 
Professional 
Development for 
Teachers 
Salaries & 
Benefits 
Resource 0111 
Program 1000 
Object 1000/3000 
$60,000 
Object 3000 
$7,662 
 
 
Summer 
Academies for 
Professional 
Development 
Resource 0111 
Program 2130 
Object 5000 
$20,000 
 

$6,374 
 
 
 
 
 
Part of 
contracted day 
 
 
Professional 
Development for 
Teachers 
Salaries & 
Benefits 
Resource 0111 
Program 1000 
Object 1000/3000 
$65,000 
Object 3000 
$8,300 
 
 
Summer 
Academies for 
Professional 
Development 
Resource 0111 
Program 2130 
Object 5000 
$20,000 
 



  
Page 52 of 59 

Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

  cloze reading and 
evidenced-based 
writing of 
complex texts 
 
*CUESD will work 
with West Ed. 
And Shasta 
County Office of 
Education to 
assist us with a 
school wide 
systems 
instructional 
model that 
guides systems in 
place. 
 
* Services from 
SCOE to support 
and train all K-3 
staff on Early 
Literacy skills. 
 
*The teaching staff 
will be trained by 
Kevin Clark and his 
coaches in methods 
and strategies to 
use when working 
with our ELL 
students.  
 

 
 
 
 
 
 
Contracted 
Services 
Resource 0111 
Prog 2130 
Object 5800 
$12,500 
 
 
 
 
 
 
 
 
 
 
 
 
English Language 
Development 
consulting 
Resource 0111 
Program 2130 
Object 5000 
$25,000 
 

 
 
 
 
 
 
Resource 0111 
Program 2130 
Object 5000 
$65,000 
 
 
 
 
 
 
 
 
Resource 0111 
Program 2130 
Object 5000 
$10,000 
 
 
English Language 
Development 
consulting 
Resource 0111 
Program 2130 
Object 5000 
$25,000 
 

 
 
 
 
 
 
Resource 0111 
Program 2130 
Object 5000 
$45,000 
 
 
 
 
 
 
 
 
Resource 0111 
Program 2130 
Object 5000 
$10,000 
 
 
English Language 
Development 
consulting 
Resource 0111 
Program 2130 
Object 5000 
$30,000 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided in 
each year (and are projected to be provided in years 
2 and 3)?  What are the anticipated expenditures for 

each action (including funding source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
For English 
learners:  
 
*3 teachers at 
each site will be 
trained in ELD to 
work with our EL 
students 
 
 
 
 
 
*Provide 
systematic and 
rigorous pathway 
in core subjects 
to support 
student success 
in ELA/Math 
After the first 
year Professional 
Development will 
be evaluated to 
see what our 
current needs are 
at that time. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resource 0111 
Program 2130 
Object 5000 
$30,000 
 

 
 
 
 
 
 
Resource 0111 
Program 2130 
Object 5000 
$35,000 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

Goal # 3- CUESD 
will engage all 
stakeholders by 
promoting 
opportunities 
that will 
strengthen the 
skills, 
competencies, 
and abilities for 
students, 
parents, staff, 
and 
community. 
 

1-Basic services   
2-
Implementation 
of CCSS                                
3-Parental 
involvement                 
4-Student 
achievement                     
5-Student 
engagement                         
6-School 
Climate 

*Provide 
transportation 
for students who 
participate in 
intervention & 
summer school. 
 
 
 
 
 
 
 
 
*CUESD will 
employee a 
certificated 
teacher as a 
Community 
Liaison to 
facilitate 
engagement 
between home to 
school and 
community to 
improve school 
to home 
connections, 
attendance, 
access to school 

LEA Wide  Transportation 
Costs 
Resource 0111 
Program 
3600/0049 
Function 3600 
Object 2000 
$88,877 
Object 3000 
$35,715 
Object 4000 
$51,528 
 
 
 
Community 
Liaison Salary & 
Benefits  
Resource 0111 
Program 5000 
Object 1000 
$52,783 
Object 3000 
$17,630 
 
 
 
 
 
 

Transportation 
Costs 
Resource 0111 
Program 
3600/0049 
Function 3600 
Object 2000 
$88,877 
Object 3000 
$35,715 
Object 4000 
$60,000 
 
 
 
Community 
Liaison Salary & 
Benefits  
Resource 0111 
Program 5000 
Object 1000 
$53,575 
Object 3000 
$17,824 
 
 
 
 
 
 

Transportation 
Costs 
Resource 0111 
Program 
3600/0049 
Function 3600 
Object 2000 
$88,877 
Object 3000 
$35,715  
Object 4000 
$66,000 
 
 
 
Community 
Liaison Salary & 
Benefits  
Resource 0111, 
Prog. 5000  
Object 1000 
$57,122 
Object 3000 
$18,028 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

and community 
support services 
to assist students 
and families.  
 
*CUESD will hire 
a social 
worker/probation 
officer to assist 
all three sites to 
provide students 
and families’ 
assistance to 
navigate social 
services, improve 
attendance, and 
build programs 
that develop on-
going 
relationships 
from school to 
home.   
 
*School site 
facilities will be 
improved and 
updated for 
student safety.  
School wide 
fencing, cameras. 
 

 
 
 
 
Social Worker & 
Probation 
Officer contracts 
with Shasta 
County 
Resource 0111 
Program 3130 
Object 5000 
$100,000  
 
Anderson 
Heights   
School 
Safety/Campus 
Climate 
Improvements  
$15,000  
Resource 0111, 
Prog. 8200 
Object 4000-
5000 
 
Library Media 
Technician 
Classified 
Salaries & 
Benefits 

 
 
 
 
Social Worker & 
Probation 
Officer contracts 
with Shasta 
County 
Resource 0111 
Program 3130 
Object 5000 
$101,590 
Object 4000 
$3,500  
 
AMS 
School 
Safety/Campus 
Climate 
Improvements  
$20,000  
Resource 0111, 
Prog. 8200 
Object 4000 
 
Safety/Campus 
Climate 
Improvements  
$27,500  
Resource 0111, 

 
 
 
 
Social Worker & 
Probation 
Officer contracts 
with Shasta 
County 
Resource 0111 
Program 3130 
Object 5000 
$103,622 
Object 4000 
$7,500 
 
Safety/Campus 
Climate 
Improvements  
$67,500  
Resource 0111, 
Prog. 8200 
Object 4000-
5000 
 
 
Library Media 
Technician 
Classified 
Salaries & 
Benefits 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
*CUESD librarians 
will be provided 
training to 
support 
classroom 
teachers and 
their students 
with 
enhancement 
learning that 
connects to 
classroom 
content. 
 
* Engage school 
sites with 
developing and 
implementing an 
academic 
behavior support 
system. 
 
 
 
 
 
 

Resource 0111 
Prog. 2420 
Object 2000 
$36,325 
Object 3000 
$23,104 
 
 
 
Campus 
Supervisor 
Salaries & 
Benefits 
Resource 0111, 
Prog. 1000 
Object 2000 
$6,268 
Object 3000 
$1,369 
 
 
 
 
 
 
 
 
 
 
 

Prog. 8200 
Object 4000-
5000 
 
 
Library Media 
Technician 
Classified 
Salaries & 
Benefits 
Resource 0111 
Prog. 2420 
Object 2000 
$36,325 
Object 3000 
$23,104 
Object 5000 
$10,000 
 
Campus 
Supervisor 
Salaries & 
Benefits 
Resource 0111, 
Prog. 1000 
Object 2000 
$6,361 
Object 3000 
$1,437 
 
 

Resource 0111 
Prog. 2420 
Object 2000 
$36,325 
Object 3000 
$23,104 
Object 5000 
$15,000 
 
Campus 
Supervisor 
Salaries & 
Benefits 
Resource 0111, 
Prog. 1000 
Object 2000 
$6,488 
Object 3000 
$1,509 
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Goal 
(Include and identify 

all goals from 
Section 2, if 
applicable) 

 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of 
Service 

(Indicate if 
school-wide or 

LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-15 Year 2: 2015-16 Year 3: 2016-17 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

C.  Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, 
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these 
funds in the LCAP year. Include a description of, and justification for, the use of any funds in a district wide, school wide, 
countywide, or charterwide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of 
unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, 
when using supplemental and concentration funds in a district wide or school wide manner, the school district must additionally 
describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the 
state priority areas.  (See 5 CCR 15496(b) for guidance.)  
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In 2014/15 the District is estimated to receive $976,139 in supplemental and concentration dollars related to low income, 
foster youth, and English learners.  These funds will be expended to attain our goals as described in Section 3, Part B.  It 
is our belief that the most effective way to provide opportunities to these pupils is through these initiatives.  Our 
percentage of unduplicated pupils is 88%.  We have chosen to provide services to these pupils through a districtwide 
spending plan that we believe is the most effective use for two reasons.  First, integrating targeted services into our 
classroom structure would create an administrative cost burden.  These funds would be better spent servicing pupils as a 
whole and the amount of service the underprivileged pupils would receive would be comparable or increased.  Second, 
the isolation and segregation that targeted programs sometimes bring does a disservice to our underprivileged pupils.  A 
blended environment has proven to be a more effective structure in our district and provides a more effective learning 
environment. 
 
For English Learners we will have 3 teachers at each site be trained in ELD to work with our ELL students.  We will 
provide a systematic and rigorous pathway in core subjects, which will include daily intervention, to support our ELL, our 
low-socio economic, and foster youth students. The teaching staff will be trained in units of study, early literacy skills, 
close reading and text-evidence strategies, as well as, the skills required for DOK Level 3 & 4 tasks.  The CUESD 
teaching staff will also be trained to use multiple measures, progress monitoring assessments, and a data system to guide 
instruction. Additionally CUESD will support our students, parents, and families with a community liaison that will connect 
them to services within the school system, as well as, in the community.  CUESD will support all students and school sites 
with a Resource Officer that will support behavior interventions, attendance, and parent behavior support trainings.  
Common core implementations tools will be provided to all CUESD classrooms.  Transportation to school will be provided 
to all students that are not within walking distance to ensure all students are on time for school daily.  CUESD will support 
our gifted and talented student population with opportunities before and after school.  CUESD will support real life 
experiences that are connected to the classroom curriculum. 
 
See attachment Appendix B – Breakdown of Expenditures with Resource Codes. 
 
 

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated 
pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the 
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 
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For 2014-15, the District calculates its minimum proportionality percentage (MPP) to be 12.48% based on the statewide 
gap funding of 28% and our estimated 88% unduplicated count of low income, English learner and foster youth students.  
The MPP % serves as the proxy measure of our plan to increase and/or improve services to targeted students.   
 
As outlined in Section 3, Part B, the District plans to spend $989,647 derived from Supplemental and Concentration Grant 
funding to increase and/or improve services for students.  When compared with the LCFF base funding, these planned 
expenditures will meet the MPP % requirement of 12.48% ($976,139 Supp+Conc / $7,821,499 base).  All services are 
planned to be delivered on a school wide or LEA wide basis as outlined in Section 3, Part B.  We believe our planned 
delivery model to be the most effective to support our students in need. 
 
 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 

U.S.C. Section 6312. 


