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§ 15497.  Local Control and Accountability Plan and Annual Update  

Introduction:  

LEA: _Castle Rock Union Elementary School District      Contact :_Stacie Moore, Superintendent, smoore@shastalink.k12.ca.us, 530-235-0101_____             
LCAP Year:_2014-2015________  

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5.  

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded 
by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be 
consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may 
be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of 
Public Law 107-110) that are incorporated or referenced as relevant in this document.   

mailto:smoore@shastalink.k12.ca.us
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For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing 
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be 
consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to 
facilitate completion of the LCAP. 

State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, 
including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    
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C. Engagement:  

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and 
special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 
section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school 
districts; Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code 
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for 
translation of documents. 

Instructions:  Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of 
the LCAP or annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in 
Section 2, and the related actions and expenditures are to be described in Section 3. 

Guiding Questions: 

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare 
agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents, 
education rights holders and other foster youth stakeholders, English learner parents, community organizations representing English 
learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? 
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4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 
through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 
52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01? 

6) In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state 
priorities? 
 

Involvement Process Impact on LCAP 
*November 2013 the district started actively informing and 
inviting stakeholders via Monthly mailer, and school “all call” 
phone calls, and Back to School night parent meeting to be part of 
our process to develop the LCAP goals.  
* November 6th, 20th, December 4th, January 8th , 22nd, February 5th 
, 19th March 5th , 2nd 16th , and May 14th , 2014, The district met 
with all instructional staff to get their input on the LCAP goals, 
actions and services.   
*In the Monthly mailer on September 5th , 2013 the district 
included an update section for CCC and LCAP goals asking for 
input and giving the dates and times of upcoming meetings.  
*The Superintendent used information from the State 
Superintendent’s Office, CDE, and information from the Shasta 
County Office of Education and CISC as data to help make 
decisions regarding the districts LCAP.   
* Our Site Council serves as our Parent Advisory Committee The 
LCAP discussion is an agenda item on almost every Site Council 
meeting beginning November 13, 2013.   
* Starting October 11th 2013, The LCAP is an agenda item on 
several Parent group meetings (The CCEO; Castella Community 
Education Organization).    
* February 19, 2014 The district set up the Healthy 
Kids/Parents/staff survey and had it accessible on-line as well as in 
printed form. The window was 30 days to take the survey. The 
Superintendent sent home three reminders to participate in the 

* The impact on the LCAP goals was that the goals became a more 
transparent view of how our district can truly serve and educate 
our students in every category, not just those that are identified, 
but even above and beyond that to improve the district as a 
whole. The school district is the main entity in the community 
binding the community together.   

* The district plans to implement goals to address the 
stakeholders’ concerns with the data (local crime rates, yearly 
school vandalism reports), showing a need for safety and campus 
security.  

*The district plans to implement several goals based on data 
(STAR tests scores, parent input, and high school graduation rates) 
and input from staff and parents regarding curriculum, student 
engagement and pupil outcomes.   

*The district plans to implement goals that incorporate a greater 
emphasis on college to career initiatives, helping all students in 
upper elementary to establish purpose and define aspirational 
goals.  

* The district plans to implement goals that address stakeholder 
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Involvement Process Impact on LCAP 
survey and asked people individually in the hallway as they were 
picking up students to fill out the survey.  
* January 23rd, 2014 ,The Superintendent attended a foster youth 
guided meeting at the Shasta County Office of Education to get 
more input from Foster youth.  
* The LCAP was a regular agenda item on all staff and teacher 
training. Ideas were generated from the union members and from 
other staff.  
*The district sent home an information letter on February 4th and 
had three “all calls”  February 12th, 18th , 24th informing parents of 
the three community LCAP meetings which were held on February 
13th , 19th and 25th, 2014. The district made them at different 
times of the day and on different nights so it was more convenient 
for people to attend. February 19th, was even during a time with 
child care. The district received great input and ideas from 
stakeholders.  
*From the communication and feedback the LEA was able to go 
from a broad overview to focus more on specific areas of concern 
such as school safety and technology.  
*Superintendent consulted with the bargaining unit February 19th, 
2014  
*May 7, 2014, Site Council (Parent Advisory Committee) reviewed 
the draft of the LCAP.  
*As a result of the extensive effort to have all stakeholders attend 
the meetings the district met the statutory requirements for 
stakeholder engagement pursuant to  Education Code sections 
52062, 52068, and 47606.5, including engagement with 
representative parents of pupils identified in Education Code 
section 42238.01 
* LCAP Public Hearing is scheduled for June 19th, 2014. 
*Board approval for LCAP is scheduled for June 26th , 2014.   
 

concerns regarding the extremely important view that students 
continue to receive two balanced meals each school day. The data 
showed that we are in a high poverty area and the school nutrition 
program is vital.   
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Section 2:  Goals and Progress Indicators 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 
charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup 
of pupils, for each state priority and any local priorities and require the annual update to include a review of progress towards the goals and 
describe any changes to the goals.   

Instructions:  Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for 
the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.  
Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 
pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific 
metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. Goals must address 
each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which 
school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 
applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and 
specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment 
between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the 
school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
school site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being 
undertaken to meet the goal.   

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)? 
4) What are the LEA’s goal(s) to address locally-identified priorities?  
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5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 
school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s 
goals for all pupils? 

7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of 
the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 
local priority and/or to review progress toward goals in the annual update? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted?  What 

modifications are being made to the LCAP as a result of this comparison? 
 

Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

Increase safety 
and security on 
the school 
campus.  
 
Metric: 
Monthly 

Goal 1: To 
provide a 
physically and 
emotionally safe 
learning 
environment that 
is culturally 
responsive to all 

 
 
 
ALL  

 
 
 
LEA -Wide 

  

 

The physical site 
of the campus 
will be a safe 
learning 
environment 
 
1.Basic Services: 

The physical 
site of the 
campus will 
be a safe 
learning 
environment 
 

The physical 
site of the 
campus will 
be a safe 
learning 
environment 
 

 
 
1. Basic Services 

3. Parent 
Involvement 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

inspection walk 
through, 
vandalism 
reports ,SARC 
report, 
suspension rates 

 

 

students.  
 
 
 
 
 
 
 
 

Decrease 
number of 
vandalism 
reports by 20% 
 
6. School Climate: 
1% decrease in 
current 
suspension rates 
as reported on 
CalPads and the 
ConnApp 
reports 
  

1.Decrease 
number of 
vandalism 
reports by 
20% from 
previous year 
 
6. School 
Climate: 1% 
decrease in 
current 
suspension 
rates as 
reported on 
CalPads and 
the ConnApp 
reports 
 
 

1.Decrease 
number of 
vandalism 
reports by 
20% from 
previous year 
 
6. School 
Climate: 1% 
decrease in 
current 
suspension 
rates as 
reported on 
CalPads and 
the ConnApp 
reports 
 

6. School Climate  

Need: To 
Increase 
student 
achievement in 
ELA and math, 

 Goal 2: 
By spring of 
2017 students 
will increase 
their 

ALL 

 

 

LEA-wide   3. Increase in 
parent 
involvement by 
5% with in class 
help, 

3. Increase in 
parent 
involvement 
by 5% with in 
class help, 

  
 
 
3. Increase in 
parent 

 
1. Basic services 
 
2. Common Core 
implementation 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

Insure all 3rd 
grade students 
are reading at 
grade level, 
insure all 8th 
grade students 
meet 
graduation 
requirements 
and are 
prepared to 
access A-G 
requirements.  

 

Metric: DIBELS, 
Alek reports, 
SBAC scores, 
District 
assessments, 
CELDT scores 

achievement in 
the CCSS, SBAC 
assessments in 
core content 
areas by 5%. 
80% of third 
grade students 
will read at 
grade level and 
all 8th grade 
students will 
meet 
graduation 
requirements 
and prepared 
to access A-G 
requirements 
in high school.  
 
 
 

afterschool help 
(SHARE 
program) 
measured by 
SHARE reports. 
 
4. Pupil 
Achievement:  
* 10% increase 
in 3rd grade 
students 
reading at or 
above grade 
level. measured 
by the DIBELS 
assessment and 
District tests. 
 
 
7. Course 
Access:  
Increase of 
100% of 8th 
graders to have 
access to foreign 

afterschool 
help (SHARE 
program) 
measured by 
SHARE 
reports. 
 
4. Pupil 
Achievement:  
* 10% 
increase in 3rd 
grade 
students 
reading at or 
above grade 
level from 
previous 
year. 
measured by 
the DIBELS 
assessment, 
District tests, 
and Smarter 
Balance 
Assessment s.  

involvement 
by 5% with in 
class help, 
afterschool 
help (SHARE 
program) 
measured by 
SHARE 
reports. 
 
4. Pupil 
Achievement:  
* 10% 
increase in 3rd 
grade 
students 
reading at or 
above grade 
level from 
previous year. 
measured by 
the DIBELS 
assessment, 
District tests, 
and Smarter 

 
3. Parent 
Involvement  
 
4. Pupil 
Achievement 
 
5. Pupil 
Engagement  
 
7. Course access 
 
8. Other Pupil 
Outcome 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

when available, 
parent 
involvement, 
API  

language class 
 
 
8. Other Pupil 
Outcome: 
* Improved 
literacy 
instruction for 
PK-8th grade as 
measured by 
District Exams  
 
 

*5% increase 
in SBAC  score 
in Language 
Arts District 
wide API base 
given. 
 
7. Course 
Access:  
Maintain 
100% of 8th 
graders to 
have access 
to foreign 
language 
class 
 
 
 
8. Other Pupil 
Outcome: 
* Improved 
literacy 
instruction 
for PK-8th  

Balance 
Assessment s. 
 
*5% increase 
in SBAC  score 
in Language 
Arts District 
wide 
 
*Meet API 
growth 
target. 
 
7. Course 
Access:  
Maintain  
100% of 8th 
graders to 
have access 
to foreign 
language 
class 
 
8. Other Pupil 
Outcome: 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

grade 
as measured 
by District 
Exams  
 
 
 

* Improved 
literacy 
instruction 
for PK-8th  
grade as 
measured by 
District Exams 

Needs: 
Professional 
development 
for teachers in 
CCSS 
instructional 
strategies, new 
textbooks 
when adopted 
 
Metrics: 
Increase 
teachers 
participation in 
PD 
opportunities 
from SCOE and 

Goal 3: 
By Spring 2017, 
Castle Rock will 
fully implement 
the Common 
Core State 
Standards  

 

 

 

ALL  LEA-Wide   
Improved 
instruction for 
PK-8th  grade in 
CCSS as a result 
of PD for 
teachers  
 
10% increase in 
the number of 
students in each 
grade reading at 
or above grade 
level. 
 
10% in academic 
achievement in 

 
Improved 
instruction 
for PK-8th  
grade in CCSS 
as a result of 
PD for 
teachers   
 
10% increase 
in the 
number of 
students in 
each grade 
reading at or 
above grade 
level. 

 
Improved 
instruction 
for PK-8th  
grade in CCSS 
as a result of 
PD for 
teachers  
 
10% increase 
in the 
number of 
students in 
each grade 
reading at or 
above grade 
level. 

 
 
1. Basic services 
  
2. Common Core 
Implementation 

 
3. Parent 
Involvement  
 
4. Pupil 
Achievement 
 
7. Course access 
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

other vendors.  
100% 
participation in 
textbook 
training when 
available,  

The Williams 
Act reporting 
and annual 
formal teacher 
evaluations.  

Basic: 
instructional 
materials 

Highly Qualified 
Teachers  

ELD 
professional 
development, 

math scores  
and math 
content 
knowledge. 
 
1. Maintain 100% 
highly qualified 
teachers who are 
appropriately 
assigned  
 
2. Common 
Core 
Implementation: 
100%Increase  
in Students that 
will have access 
to new Common 
Core Math 
material  
 
4. Currently no 
EL students.  

 
10% in 
academic 
achievement 
in math 
scores 
and math 
content 
knowledge 
from the 
previous year 
 
1. Maintain 
100% highly 
qualified 
teachers who 
are 
appropriately 
assigned  
 
 
2. Common 
Core Imp: 
Math 
Maintain  

 
10% in 
academic 
achievement 
in math 
scores 
and math 
content 
knowledge 
from the 
previous year 
 
1. Maintain 
100% highly 
qualified 
teachers who 
are 
appropriately 
assigned  
 
 
2. Common 
Core Imp: 
Math 
Maintain and  
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

CELDT, EL 
reclassification 
rate 

 
Students will 
have teachers 
who are 
trained in ELD 
standards.  

100% 
increase in  
6th -8th grade 
students will 
have access to  
 
New 
Common 
Core 
Language 
Arts material 
and ELD 
material  

Need: Home to 
school bus 
transportation, 
transportation 
to sports 
activities,  and 
fieldtrips.  
 
Castle Rock 
Union School 
District is a high 
poverty school. 
Most families 

Goal 4: to 
provide home 
to school bus 
transportation, 
transportation 
to sports 
activities, and 
fieldtrips.  
 
 

 
 
All, with a 
focus on  Low-
income 
 
 

 
 
 
 
 
 
LEA-Wide 

 

 

 

 

 
5. Pupil 
engagement:  
3% Increase in 
perfect 
attendance, and  
5% increase 
overall in school 
Attendance as 
measured and 
reported on 
PowerSchool . 

 
5. Pupil 
engagement: 
2% Increase 
in perfect 
attendance 
from the 
previous 
year, and  5% 
increase 
overall in 
school 

 
5. Pupil 
engagement:  
2% Increase 
in perfect 
attendance 
from the 
previous year, 
and  5% 
increase 
overall in 
school 

 
 
5. Pupil 
engagement  
 
6. School 
Climate  
  
8. Other Pupil 
Outcome  
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Identified 
Need and 

Metric 
(What needs 

have been 
identified and 

what metrics are 
used to measure 

progress?) 

Goals 
 

Annual 
Update:  

Analysis of 
Progress 

What will be different/improved for 
students? (based on identified metric) 

Related State 
and Local 
Priorities 

(Identify specific 
state priority. For 

districts and 
COEs, all priorities 
in statute must be 

included and 
identified; each 

goal may be 
linked to more 

than one priority 
if appropriate.) 

Description of 
Goal 

Applicable 
Pupil 

Subgroups 
(Identify 

applicable 
subgroups (as 
defined in EC 

52052) or 
indicate “all” for 

all pupils.) 

School(s) 
Affected 

(Indicate “all” if 
the goal applies 
to all schools in 

the LEA, or 
alternatively, all 
high schools, for 

example.) 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-
16 

Year 3: 2016-
17 

have little to no 
transportation. 
 
Metric:  
School 
Attendance 
records, 
chronic 
absenteeism 
rates, middle 
school dropout 
rates, expulsion 
rates. Daily bus 
logs, Monthly 
transportation 
documentation, 
Yearly Shasta 
County Office 
Business 
Service 
transportation 
questionnaire.   

Maintain or 
reduce chronic 
absenteeism 
rate 
 
Maintain 0% 
dropout rate 
 
6. Maintain 0% 
expulsion  

Attendance 
from the 
previous year 
as measured 
and reported 
on 
PowerSchool. 
 
Maintain or 
reduce 
chronic 
absenteeism 
rate 
 
Maintain 0% 
dropout rate 
 
6. Maintain 
0% expulsion 

Attendance 
from the 
previous year 
as measured 
and reported 
on 
PowerSchool.   
 
Maintain or 
reduce 
chronic 
absenteeism 
rate 
 
Maintain 0% 
dropout rate 
 
6. Maintain 
0% expulsion 
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Section 3:  Actions, Services, and Expenditures  

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the goals identified. 
Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the specific actions. 

Instructions:  Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action, and 
where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to achieve identified goals. The 
actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code section 52052, including pupils with 
disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will serve low-income, English learner, and/or foster 
youth pupils as defined in Education Code section 42238.01, the LEA must identify whether supplemental and concentration funds are used in a districtwide, 
schoolwide, countywide, or charterwide manner.  In the annual update, the LEA must describe any changes to actions as a result of a review of progress. The 
LEA must reference all fund sources used to support actions and services. Expenditures must be classified using the California School Accounting Manual as 
required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

2) How do these actions/services link to identified goals and performance indicators?  
3) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget? 
4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 
5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education 

Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those 
actions/services result in the desired outcomes?  

6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the 
provision of those actions/services result in the desired outcomes? 

7) In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or 
changes to goals? 
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A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described 
in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in 
Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing 
these actions, including where these expenditures can be found in the LEA’s budget. 
 

Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-
2015 

Year 2:  
2015-2016 

Year 3:  
2016-2017 

Goal 1: To provide 
a physically and 
emotionally safe 
learning 
environment that 
is culturally 
responsive to all 
students.  
 

1, 3, 6 
 
 

Yr 1 – 3: Provide 
custodial & 
maintenance staff 
to ensure a safe 
and clean 
learning 
environment and 
that all facilities 
are in good 
repair. 

Yr 1: Add New 
boarder around 
play area. Adding 
handicap access 
to all playground 
equipment and 
areas.   
 
Fix and paint 
playground 
storage units.  

LEA-wide   

 

Unrestricted 
funds:  
Custodial/ 
maintenance 
staff salaries & 
benefits 
$15,196 
Supplies 
$7,000 
Repairs & 
Maint  $5,000 

Unrestricted 
funds:  
Custodial/ 
maintenance 
staff salaries & 
benefits 
$15,500 
Supplies 
$7,000 
Repairs & 
Maint  $5,000 

Unrestricted 
funds:  
Custodial/ 
maintenance 
staff salaries & 
benefits 
$15,810 
Supplies 
$7,000 
Repairs & 
Maint  $5,000 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-
2015 

Year 2:  
2015-2016 

Year 3:  
2016-2017 

 
Add safety 
padding material 
under swings and 
bars. 

Revises 
deferred 
maintenance 
plan. 
 
Yr 2: Seal cracks 
and holes in 
pavement on 
playground. 
Restripe/paint 
playground.   

Yr 3: Fix baseball 
field including 
sprinklers and 
drinking fountain. 

 
Goal 2: 
By spring of 2017 
students will 
increase their 

 
1, 2, 3, 4, 5, 7, 8 
 

 
Yr 1 – 3:  
Purchase chrome 
books for 
instruction, 

 
LEA wide 

   
Purchase 5 
new chrome 
book 
computers and 

 
Purchase 5 
new chrome 
books  
$2500 

 
Purchase 5 
new chrome 
books 
$2500 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-
2015 

Year 2:  
2015-2016 

Year 3:  
2016-2017 

achievement in 
the CCSS SBAC 
assessments in 
core content 
areas by 5%. 80% 
of third grade 
students will read 
at grade level and 
all 8th grade 
students will 
meet graduation 
requirements and 
prepared to 
access A-G 
requirements in 
high school.  
 
 

testing and 
assessments  
 
 
 
 
Provide 
professional 
development 
opportunities to 
teachers in 
reading as well as 
literacy in content 
areas. 
 
 
 
 
Continued 
implementation 
of Project Share / 
after school 
tutoring program 
with training in 
common core 
curriculum for 
after school staff.  
 
 
 

a rolling cart 
$5500 (Unres. 
Lottery  and 
Common Core  
 
 
Included within 
coop services 
and common 
core training 
$3000 
REAP and 
Common Core 
 
 
Include in 
common core 
training 
provided to 
teachers or 
training 
provided by 
district staff  – 
no increased 
cost.  
 
Provided by 
staff – no 
added cost 
 

 
Unres. Lottery   
 
 
 
Included within 
coop services 
$1000 REAP 
 
 
 
 
 
 
Training 
provided by 
district staff  – 
no increased 
cost.  
 
 
 
 
 
 
Provided by 
staff – no 
added cost 
 
 

 
Unres. Lottery   
 
 
 
Included within 
coop services 
$1000 REAP 
 
 
 
 
 
 
Training 
provided by 
district staff  – 
no increased 
cost.  
 
 
 
 
 
 
Provided by 
staff – no 
added cost 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-
2015 

Year 2:  
2015-2016 

Year 3:  
2016-2017 

Train parent 
volunteers to 
help with 
homework and 
reading. 
 
 
 
 
Provide a foreign 
language course: 
Rosetta Stone 
software. Teacher 
facilitator during 
regular work 
assignment. 
 

 
 
 
 
 
Software 
licenses 
$1000 Unrestr. 

 
 
 
 
Software 
licenses 
$1000 Unrestr. 

 
 
 
 
Software 
licenses 
$1000 Unrestr. 
 
 

Goal 3: 
 
By Spring 2017, 
Castle Rock will 
fully implement 
the Common Core 
State Standards  

 

1, 2, 3, 4, 7 District will align 
its instruction and 
student learning  
to the Common 
Core State 
Standards for 
ELA, Math and 
Literacy in the 
content areas as 
follows:  
 
All teachers 
trained in 

LEA wide 

 

 Included within 
coop services  
$1000 REAP  
 
 
 
 
 
Substitute 
salaries & 
benefits 
$900 Unrest  
(2 days per 

Included within 
coop services 
$1000 REAP 
 
 
 
 
 
Substitute 
salaries & 
benefits 
$450 Unrest  
(1 day per 

Included within 
coop services 
$1000 REAP 
 
 
 
 
 
Substitute 
salaries & 
benefits 
$450 Unrest  
(1 day per 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-
2015 

Year 2:  
2015-2016 

Year 3:  
2016-2017 

Common Core 
implementation – 
2 per year (1 ELA 
each year and 1 
Math or STEM)  
 
 
Teachers to 
observe and 
connect with 
other schools and 
mentor/peer 
teachers for 
collaboration 

Adopt and 
purchase  of state 
aligned 
curriculum:   
K-8 Math (Yr 1)   
6-8 ELA (Yr 3)  
Explore science 
materials, if 
available (yr 3) 

 

teacher) 
 
 
Instr Materials 
$10,000  
(Unrest LCFF 
and Lottery-
Rest) 
 
 
 
 
 
 
 
 
 

teacher) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

teacher) 
 
 
Instr Materials 
$4,000  
Unrestr 
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Goal 
(Include and 

identify all goals 
from Section 2) 

 

Related State 
and Local 
Priorities 

(from Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services provided 
in each year (and are projected to be provided in 

years 2 and 3)?  What are the anticipated 
expenditures for each action (including funding 

source)? 
LCAP YEAR 

Year 1: 2014-
2015 

Year 2:  
2015-2016 

Year 3:  
2016-2017 

 

Goal 4: to provide 
home to school 
bus 
transportation, 
transportation to 
sports activities, 
and fieldtrips. 

5, 6, 8 Continue to 
provide morning 
and afternoon 
home to school 
bus 
transportation as 
well as 
transportation for 
extra activities 
such as athletics 
and field trips.  

LEA wide  Salaries, 
benefits and 
operating costs 
$64,683 
Unrestr 

Salaries, 
benefits and 
operating costs 
$64,683 
Unrestr 

Salaries, 
benefits and 
operating costs 
$64,683 
Unrestr 

 
 

B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils 
that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils 
redesignated as fluent English proficient. The identified actions must include, but are not limited to, those actions that are to be 
performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils 
redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year 
implementing these actions, including where those expenditures can be found in the LEA’s budget. 
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Goal 
(Include and 

identify all goals 
from Section 2, if 

applicable) 
 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services 
provided in each year (and are projected to be 

provided in years 2 and 3)?  What are the 
anticipated expenditures for each action 

(including funding source)? 
LCAP YEAR 

Year 1: 2014-
15 

Year 2:  
2015-16 

Year 3:  
2016-17 

Goal 1: To provide 
a physically and 
emotionally safe 
learning 
environment that 
is culturally 
responsive to all 
students.  
 

1, 3, 6 
 

Second –Step 
program 
coordinator  
 
 
Life Skills Course 
provided by 
school nurse 
 
 
Provide sports 
program 
 

LEA wide 

 

 Aide salaries & 
benefits $2655 
Suppl/Conc 
funds 
 
 
Salaries & 
benefits $800 
Suppl/Conc 
funds 
 
Althletic 
director 
stipend $563 
Awards and 
league fees  
$ 1400 
Suppl/Conc 
funds 
 

Aide salaries & 
benefits $2708 
Suppl/Conc 
funds 
 
 
Salaries & 
benefits $800 
Suppl/Conc 
funds 
 
Althletic 
director 
stipend $563 
Awards and 
league fees  
$ 1400 
Suppl/Conc 
funds 
 

Aide salaries & 
benefits $2762 
Suppl/Conc 
funds 
 
 
Salaries & 
benefits $800 
Suppl/Conc 
funds 
 
Althletic 
director 
stipend $563 
Awards and 
league fees  
$ 1400 
Suppl/Conc 
funds 
 

Goal 2: 
By spring of 2017 
students will 
increase their 
achievement in 
the CCSS SBAC 
assessments in 
core content 
areas by 5%. 80% 

1, 2, 3, 4, 5, 7, 8 
 

Maintain 4 
classrooms to 
reduce the grade 
spans and offer a 
more focused 
instruction to 
students. 
 
Implement a set 

LEA wide  Salaries and 
benefits $6992 
Supp/con funds  
 
Stipend salaries 
& benefits 
$869  
Suppl/Conc 
funds 

Salaries and 
benefits 
$20,500 
Supp/con funds  
$20, 500 
 
Stipend salaries 
& benefits 
$869  

Salaries and 
benefits $8278 
Supp/con funds  
$27,500 
 
Stipend salaries 
& benefits 
$869  
Suppl/Conc 
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Goal 
(Include and 

identify all goals 
from Section 2, if 

applicable) 
 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services 
provided in each year (and are projected to be 

provided in years 2 and 3)?  What are the 
anticipated expenditures for each action 

(including funding source)? 
LCAP YEAR 

Year 1: 2014-
15 

Year 2:  
2015-16 

Year 3:  
2016-17 

of third grade 
students will read 
at grade level and 
all 8th grade 
students will 
meet graduation 
requirements and 
prepared to 
access A-G 
requirements in 
high school.  
 

time for each 
student to use 
more technology 
in the classroom.  
 
Purchase 2 
computers for 
classroom 
teachers 
 
Hire a Reading / 
Literacy coach to 
administer DIBELS 
and document 
student progress, 
work with RTI 
students and 
other struggling 
readers 
 
Provide enhanced 
math and writing 
opportunities: 
Alec Math, and   
Criterion writing 
(grades 2 – 8) 
Moby Max 
 
Provide library 

 
Non-capitalized 
equipment 
$1000 
Suppl/Conc 
funds 
Salaries & 
benefits 
$4029 
Suppl/Conc 
funds 
 
 
 
 
 
Software 
licenses 
$2650 
Suppl/Conc 
funds 
 
 
Salaries & 
benefits $338 
Suppl/Conc 
funds 
 
 

Suppl/Conc 
funds 
 
 
 
 
 
 
Salaries & 
benefits 
$4110 
Suppl/Conc 
funds 
 
 
 
 
 
Software 
licenses  
$4325 
Suppl/Conc 
funds 
 
 
Salaries & 
benefits $338 
Suppl/Conc 
funds 

funds 
 
 
 
 
 
 
Salaries & 
benefits 
$4192 
Suppl/Conc 
funds 
 
 
 
 
 
Software 
licenses 
$4647 
Suppl/Conc 
funds 
 
 
Salaries & 
benefits $338 
Suppl/Conc 
funds 
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Goal 
(Include and 

identify all goals 
from Section 2, if 

applicable) 
 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services 
provided in each year (and are projected to be 

provided in years 2 and 3)?  What are the 
anticipated expenditures for each action 

(including funding source)? 
LCAP YEAR 

Year 1: 2014-
15 

Year 2:  
2015-16 

Year 3:  
2016-17 

stipend for 
enhanced library 
time for students 
 
Kindergarten / 1st 
grade reading 
concentration 
aide for Reading 
readiness and 
foundational skills 

Aide salaries & 
benefits 
$10,623 
Suppl/conc 
funds 

 
 
Aide salaries & 
benefits 
$10,835 
Suppl/conc 
funds 

 
Aide salaries & 
benefits 
$11,052 
Suppl/conc 
funds 

Goal 3: 
By Spring 2017, 
Castle Rock will 
fully implement 
the Common Core 
State Standards  

 

1, 2, 3, 4, 7 Additional 
teacher trainings 
in common core 
curriculum 

 
 
Additional 
teacher training 
for new teachers 
attending BTSA 
 
Back to school 
Math night to 
help parents 
become familiar 
with Common 

LEA-wide  Sub salaries & 
benefits 
$927 
Suppl/Conc 
funds 
 
 
 
 
 
 
 
BTSA training 
for three 
teachers  
$6400 
Suppl/conc 
funds 
$3200 Spec Ed 

Sub salaries & 
benefits:  
$1000 
Suppl/Conc 
funds 
Workshop 
Fees/Trainers: 
$1500 
Suppl/Conc 
funds 
 
 
 
 
 
 
 
 
 

Sub salaries & 
benefits:  
$1000 
Suppl/Conc 
funds  
Workshop 
Fees/Trainers: 
$1500 
Suppl/Conc 
funds 
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Goal 
(Include and 

identify all goals 
from Section 2, if 

applicable) 
 

Related State 
and Local 

Priorities (from 
Section 2) 

Actions and 
Services 

Level of Service 
(Indicate if school-
wide or LEA-wide) 

Annual 
Update: 

Review of 
actions/ 
services 

 

What actions are performed or services 
provided in each year (and are projected to be 

provided in years 2 and 3)?  What are the 
anticipated expenditures for each action 

(including funding source)? 
LCAP YEAR 

Year 1: 2014-
15 

Year 2:  
2015-16 

Year 3:  
2016-17 

Core 

 

funds  
 
Provided by 
district staff – 
no added cost 

 
 
Provided by 
district staff – 
no added cost 

 
 
Provided by 
district staff – 
no added cost 

Goal 4: to provide 
home to school 
bus 
transportation, 
transportation to 
sports activities, 
and fieldtrips.  
 
 

5, 6, 8 
 

Set up a new bus 
schedule to 
service 
afterschool 
SHARE/ sports  
 

LEA wide  

  

 

 Salaries & 
benefits 
$5,969 
Suppl/Conc 
funds 
 
 

Salaries & 
benefits 
$6,088 
Suppl/Conc 
funds 
 
 
 

Salaries & 
benefits 
$6,210 
Suppl/Conc 
funds 
 
 
 

 
 

C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster 
youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the 
LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide 
manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of unduplicated pupils in the district or 
below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration 
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most 
effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas.  (See 5 CCR 15496(b) for guidance.)  
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In 2014/15 the District is estimated to receive $45,215 in supplemental and concentration dollars related to low income, foster youth, and 
English learners.  These funds will be expended to attain our goals as described in Section 3, Part B.  It is our belief that the most effective way to 
provide opportunities to these pupils is through these initiatives.  Our percentage of unduplicated pupils is approximately 80%.  We have chosen 
to provide services to these pupils through a districtwide spending plan that we believe is the most effective use for two reasons.  First, 
integrating targeted services into our classroom structure would create an administrative cost burden.  These funds would be better spent 
servicing pupils as a whole and the amount of service the underprivileged pupils would receive would be comparable or increased.  Second, the 
isolation and segregation that targeted programs sometimes bring does a disservice to our underprivileged pupils.  A blended environment has 
proven to be a more effective structure in our district and provides a more effective learning environment. 

 
D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated 
pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the 
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 
 

For 2014-15, the District calculates its minimum proportionality percentage (MPP) to be 8.04% based on the statewide gap funding of 28% and 
our estimated 80% unduplicated count of low income, English learner and foster youth students.  The MPP % serves as the proxy measure of our 
plan to increase and/or improve services to targeted students.   

  

As outlined in Section 3, Part B, the District plans to spend all Supplemental and Concentration Grant funding to increase and/or improve 
services for students.  When compared with the LCFF base funding, these planned expenditures will meet the MPP % requirement of 8.47% 
($45,215 Supp+Conc / $562,298 base).  All services are planned to be delivered on an LEA-wide basis as outlined in Section 3, Part B.  We believe 
our planned delivery model to be the most effective to support our students in need. 
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NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 

U.S.C. Section 6312. 


