
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
November 12, 2014 

Regular Meeting Minutes 
 
 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President MacFarland at 1:31 p.m.   
 
Members Present 
 Diane Gerard 
 Rhonda Hull 
 Sharon Hunter 
 Steve MacFarland, President 
 Linda McBride, Vice-President 
 William Stegall (departed at 5:00 p.m.) 
 Elizabeth “Buffy” Tanner 
 Gavin Harrell, Student Board Member 
 Jacqueline Rank, Student Board Member 
Administrators Present 
 Tom Armelino, Shasta County Superintendent of Schools 
 Judy Flores, Assistant Superintendent, Instructional Services 
 Adam Hillman, Associate Superintendent, Administrative Services (departed at 3:45 p.m.) 
 Kathy Thompson, Assistant Superintendent, Early Childhood Services 
Others Present 
 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in attendance.  Those in attendance 
may have attended only a portion of the meeting.) 

 Jodie VanOrnum, SCOE 
 Dan Ostrowski, SCOE 
 
2. PLEDGE OF ALLEGIANCE  
Student Board Member Jacqueline Rank led the Pledge of Allegiance. 
 
3. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  
There were none. 
 
4. APPROVAL OF REGULAR AGENDA  
 
ACTION: Board Member Hull moved to approve the Regular Agenda as submitted.  Vice-

President McBride seconded the motion.  The motion was approved unanimously.  
 
 
 



5. APPROVAL OF CONSENT AGENDA  
5.1. Board: 

5.1.1. October 8, 2014 Regular Meeting Minutes 
5.1.2. Excuse Board Member Tanner’s Absence at October 8, 2014 Regular Board 

Meeting for Reasons Deemed Acceptable to the Board per Board 
Bylaw/Administrative Regulation 9250 and Ed. Code 1090 

5.1.3. Proposed Revisions to Board Bylaw 9324 – Minutes and Recordings 
5.2. Administrative Services: 

5.2.1. Credentials and Oaths for Temporary Certificates  
5.2.2. Disposal of One Vehicle in Poor Condition 
5.2.3. Resolution Requesting 2015, 1644 Magnolia Remodel Approval 
5.2.4. Proposed Revisions to Board Policy 3350 – Business and Noninstructional 

 Operations - Travel and Conference Expenses 
5.3. Instructional Services: 

5.3.1. County School Attendance Review Board (SARB) Membership 
5.3.2. Exhibit 0460 – Philosophy, Goals, Objectives, and Compliance Plans – Local 

 Control Accountability Plan (second read) 
5.3.3. Proposed Revision to Board Policy and Administrative Regulation 5144.1 – 

 Students – Suspension and Expulsion/Due Process 
5.4. Early Childhood Services: 

5.4.1. Child Development Program Goals and Objectives for 2014/15 
 
ACTION: Board Member Hull moved to approve the Consent Agenda as submitted. 
 Vice-President McBride seconded the motion.  The motion was approved 

unanimously.  
  
6. INFORMATION  
Materials were provided in the Board Agenda packet for the following Information items, no 
discussion took place during the Board meeting unless otherwise noted below. 

6.1. Administrative Services: 
6.1.1. General Fund Board Report 
6.1.2. Quarterly Report on Requests from Community/Agency for Funding/In-

 Kind Services 
6.1.3. AB 1200 Public Disclosure of Proposed Collective Bargaining Agreement 

 with CDEA and CTA Bargaining Units 
6.2. Instructional Services: 

6.2.1. Quarterly Report on Williams Uniform Complaints 
Discussion took place regarding a letter to the Editor in the Record Searchlight regarding the 
suggestion of Mike Warren, President/CEO of Turtle Bay Exploration Park, in a prior article 
published in the newspaper to move the Planetarium to Turtle Bay.  Superintendent Armelino 
shared that prior to the letter to the Editor he had spoken to Mr. Warren as a follow-up to 
discussions that had taken place a few years back regarding a potential partnership between the 
County Office and Turtle Bay for the Planetarium.  They had agreed to continue discussions after 
the November 4th election when the outcome of the measure to move forward with building a new 
hotel at Turtle Bay is known.   



Superintendent Armelino noted that item 6.1.3 was included on the agenda as a means to publicly 
disclose, as required by law, bargaining agreements made with bargaining units.  He indicated 
while this is odd as he is the employer, not the Board, it is a way for the public to receive the 
information for comment.  An update on negotiations with the three bargaining units was provided.   
 
7. STUDENT PRESENTATION 

7.1. Oasis Community School Student Presentation 
Jodie VanOrnum, Director of Special Programs, and Austin Preller, Instructional Services 
Coordinator, introduced Oasis students who are participating in the ROP Restaurant program.  
Coordinator Preller provided a handout and gave an overview of career and college readiness 
activities taking place with partners in the community for Alternative Education students at Oasis, 
Oasis South, Independent Study, and Juvenile Hall.  The students in attendance introduced 
themselves and shared their reason for taking the ROP class and their experience.  It was noted that 
the students have earned their Serve Safe Food Handlers Certification and have become leaders in 
the program and at school.   
 
Superintendent Armelino reported conversations are taking place with ROP administration in 
regards to offering other ROP opportunities to Oasis students. 
 
8. RECOGNITION 

8.1. Resigning Employees with Five or More Years of Service to the Shasta County 
Office of Education 
• Jonathan Anderson, Educational Sign Language Interpreter 

Superintendent Armelino reported Mr. Anderson was not in attendance and that his certificate 
recognizing his service will be mailed to him. 
 

8.2. Board Member McBride for Her Service on the Shasta County Board of Education 
Superintendent Armelino and President MacFarland presented Vice-President McBride a marble 
apple with engraved plaque recognizing her seven years on the Board.  She was also presented 
flowers and cake was served in her honor.  Board Members and staff expressed many kind words 
acknowledging Vice-President McBride’s time at the County Office as a Director for Early 
Childhood Services and her time on the Board. 
 
9. PROGRAM PROFILE 

9.1. Shasta County Math Partnership2  Grant  
Rebecca Lewis, Director of Educational Programs, reported the grant is in its third and final year.  
Reviewing a PowerPoint, she shared the purpose of the grant is to access teacher content 
knowledge and student achievement in math using multiple measures.  A list of Leadership Team 
members; participating districts from Shasta, Trinity, and Siskiyou Counties; and make up of 
cohorts was provided.  Goals and objectives, the lesson study facilitator training program which 
supports sustainability in participating districts, and results were reviewed.  
 
A video was presented showing teachers engaged in professional development.  It was noted 
teachers can get academic credit for participation.  Comments from participants were shared 
indicating how the grant has helped them improve their instructional strategies resulting in student 
improvement. Comparison data was reviewed for content knowledge for teachers in and not in the 



grant.  There is evidence of significant growth of teachers who participate. It was noted the Shasta 
County Math Partnership2  Grant was mentioned in the EdSource magazine and also on NPR.   
 
10.  FACILITY/TECHNOLOGY QUARTERLY UPDATE 
Dan Ostrowski, Director of Facilities, Maintenance, and Operations and Information Technology 
referred to the information included in the agenda packet and reported on the opening of school, 
the California Uniform Public Cost Accounting Act, premise site inspections and NCSIG 
inspections, facilities inspection reports, plans for remaining remodeling to be done at the 
Magnolia office, VOIP phone upgrade project, transfer to a new autodialer system, and a network 
operations center upgrade.  It was also noted that the new keycard security system at the Magnolia 
office has assisted in keeping uninvited guests from entering the building beyond the lobby.  
Comment was made that the park behind the building draws a certain clientele.  The Board 
commented on the playground improvements made at the EXCEL/ERC facility.   
 
11. STUDENT BOARD MEMBER REPORT 
 Gavin Harrell, Central Valley High School 

Student Board Member Harrell shared photos of his school’s gym remodel and reported on 
improvements made to the tennis courts both of which had a positive impact on students.  He 
reported on the status of sports teams and activities clubs are involved in including a presentation 
exchange students will be doing that will be videoed.  It was suggested the video be shared at a 
future Board meeting. 
 

• Jacqueline Rank, Foothill High School 
Student Board Member Rank reported on various fund raisers clubs at her school are doing to 
support charities and community events.  An update was provided on upcoming performing art 
performances. 
 
The Board commented on the creative compassion taking place at the Student Board Member’s 
schools. 
 
12. BOARD BUSINESS 

12.1. Board Comments/Discussion/Reports/Correspondence 
Board Member Tanner shared that her employer, College OPTIONS, oversees a variety of 
scholarships and how they have partnered with the County Office and McConnell Foundation to 
create an on-line scholarship application which will allow students to import information between 
applications.  They are working on a pilot project that is scheduled to go live in January. 
 
As it was Vice-President McBride’s last Board meeting, she shared what a pleasure it has been to 
serve on the Board the past seven years and to work alongside other Board Members and staff.  
 
Comment was made on how nice the County Office grounds look.  All were encouraged to look at 
the artwork displayed on the bulletin boards in the hallway. 
 
 
 
 



13. ACTION 
13.1. Administrative Services: 

13.1.1. Resolution Adopting California Uniform Public Construction Cost 
 Accounting  Procedures and Informal Bidding Ordinance  

Director Ostrowski explained that in 1983 the California Uniform Public Construction Cost 
Accounting Procedures and Informal Bidding Ordinance was put in place providing an alternative 
method for public agencies to obtain bids for and perform public work construction projects.  The 
Act created the California Uniform Construction Cost Accounting Commission and requires public 
agencies interested in using the procedures available under the Act to adopt the procedures 
established by the Commission.  Agencies that elect to do so may perform a greater range of 
projects themselves by force account or without bidding on projects valued at $45,000 or less and 
may receive bids or award projects valued at $175,000 or less by certain informal bidding 
procedures that can speed up the process of awarding contracts for projects. 
 
Superintendent Armelino stated by adopting the resolution included in the agenda packet, it allows 
the County Office flexibility on projects that would normally take place without going to bid.  He 
noted that the Board’s budget oversight responsibility will not change. 
 
ACTION: Board Member Tanner moved to approve item 13.1.1 as submitted.  Board 

Member Gerard seconded the motion.  The motion was approved unanimously.  
 

13.1.2. Proposed Revisions to Board Policy 3300 – Business and Noninstructional 
Operations – Expenditures and Purchases 

13.1.3. Proposed Revisions to Board Policy and Administrative Regulation 3311 – 
 Business and Noninstructional Operations – Bids 

Superintendent Armelino explained with the passage of the resolution adopting California Uniform 
Public Construction Cost Accounting Procedures and Informal Bidding Ordinance the Board 
policy that corresponds to expenditure amounts and bids must be revised.  He added that 
expenditures for projects between $45,000 and $175,000 will be brought to the Board as 
information, but will not require Board approval. 
 
ACTION: Vice-President McBride moved to approve item 13.1.2 and 13.1.3 as submitted.    
 Board Member Stegall seconded the motion.  The motion was approved 

unanimously.  
 

13.2. Board: 
13.2.1. Schedule Annual Organizational Meeting of the Board per Education Code 

 35143  
The Board set the date for December 10, 2014. 
 
ACTION: Board Member Tanner moved to schedule the date and time of the Annual 

Organizational Meeting of the Board for December 10, 2014.  Board Member 
Hull seconded the motion.  The motion was approved unanimously.  

 
 
 



14. SUPERINTENDENT’S REPORT 
14.1. Goal #1 – Reach Higher Shasta Update 

Superintendent Armelino referred to the information included in the agenda packet.  Judy Flores, 
Assistant Superintendent of Instructional Services, reported on the involvement of staff in her 
department with Reach Higher Shasta.  She noted that Kathy Thompson, Assistant Superintendent 
of Early Childhood Services, will serve on the ECS subcommittee.  First Five Shasta is a partner 
on the Kindergarten Readiness Assessment.  Schools of Hope is being piloted at Cypress School 
and will be implemented at the County Office. 
 

14.2. Priority #1 – Educational Technology Update 
Director VanOrnum introduced Mike Haworth, Instructional Technology Coach, who provided 
iPads to Board Members and others at the head table.  He led them through an instructional 
activity using the technology devices showing what the teacher and students see.  It was noted 
using technology allows for more current information to be utilized than what is in textbooks and 
gives teachers instant student feedback on understanding so they can reteach instantly if needed. 
 
Comment was made that a traditional school setting does not work for some students, therefore, 
they are placed in Alternative Education Programs.  Utilizing technology provides an alternative to 
education and is especially useful in the Independent Study Program where teachers can interact 
daily with students.  Students are monitored by teachers and held accountable.   
 

14.3. Priority #2 – Wellness/SWAG Update 
Brenda Palmer, Director of Human Resources, referred to the Safety and Wellness Awareness 
Group (SWAG) calendar of events included in the agenda packet. She noted that the SWAG 
committee is working to determine activities that work for staff and others that do not.  Events 
counting toward the wellness incentive seem to have most participation and are keeping the culture 
of wellness awareness going.  An overview of past and upcoming activities was provided.   
 

14.4. Alternative Education Update 
Director VanOrnum reported that horizon issues for Alternative Education include SB 1111 which 
calls for involuntary transfer to County community schools which was approved by the Governor 
in September 2014 and goes into effect January 2015.  This Bill has an impact on expulsions, 
probation referred students, and those placed through the SARB process. Meetings have been held 
with staff at Oasis and will be held with district superintendents who send students to Oasis to 
discuss implications.  An overview of the background, comparison of current and new placement 
of students, parent objections, new Independent Study qualifications, and additional changes to 
expulsions was provided.   
 
A snapshot of enrollment by district and placement for one day in October was reviewed as well as 
the potential impact of SB 1111 which includes a projected loss of 28 out of 67 students or a 40% 
decrease in enrollment.  Director VanOrnum discussed what is being done to make the Oasis 
program more palatable to encourage enrollment and how districts can expel students, suspend the 
expulsion and serve them in their own community day programs. 
 

14.5. Other Comments 
There were none. 
 



15. DISCUSSION 
15.1. Instructional Services: 

15.1.1. LCAP Update 
Assistant Superintendent Flores referred to the information included in the agenda packet prepared 
by Doreen Fuller, Executive Director of Student Programs, which includes goals and the status of 
actions taking place in alignment with the LCAP.  She noted quarterly updates on the plan will 
continue to be brought to the Board.   
 
16. SUGGESTIONS FOR FUTURE AGENDA ITEMS  
There were none. 
 
17. REMINDERS/UPCOMING EVENTS 
• November 13, 2014, 9:00-10:00 a.m. – Visit U-Prep. Charter School for Board Members who 

RSVP’d (meet at SCOE, 8:45 a.m. to carpool) 
• November 19, 2014, 10:00-11:00 a.m. – Safety and Wellness Committee in Downstairs     

Conference Room 
• November 20, 2014, 9:00-11:00 a.m. – Local Child Care Planning Council at First 5 Shasta 
• November 20, 2014, 11:45 a.m. – EXCEL Thanksgiving Feast at ERC Multipurpose Room 
• November 20, 2014, 1:30-3:00 p.m. – ECS Teacher Leadership Team at ECS Conference Room 
• December 11, 2014, 1:30-3:00 p.m. – ECS Teacher Leadership Team at ECS Conference Room 
• December 17, 2014, 10:00-11:00 a.m. – Safety and Wellness in Downstairs Conference Room 
• December 18, 2014, 1:00 p.m. – EXCEL Holiday Family Celebration at ERC Multipurpose 

Room 
• December 18, 2014, 1:00-2:15 p.m. – Open House at Oasis 
• December 18, 2014, 1:20 p.m. – Quarterly Awards Assembly at Oasis 
 
18. NEXT MEETING – December 10, 2014 at Shasta County Office of Education, 1644 
Magnolia Ave., Redding, CA  96001 
• 11:15 a.m. – Board Group Photo/Lunch 
• 12:00 p.m. – Shasta County Committee on School District Organization Annual       
   Organizational Meeting 
• 12:15 p.m. – Student Benefit Foundation Annual Organizational Meeting 
• 12:30 p.m. – Board Budget Study Session 
• 1:30 p.m. – Regular/Annual Organizational Meeting of the Board  
 
19. ADJOURN 
President MacFarland adjourned the meeting at 5:30 p.m. 
 
     Respectfully submitted, 
 
 
 
     Tom Armelino, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 
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