
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
March 11, 2015 

Regular Meeting Minutes 
 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President MacFarland at 1:37 p.m.   
 
Members Present 
 Diane Gerard 
 Rhonda Hull 
 Sharon Hunter 
 Steve MacFarland, President 
 Laura Manuel 
 William Stegall 
 Elizabeth “Buffy” Tanner, Vice-President 
 Gavin Harrell, Student Board Member 
 Jacqueline Rank, Student Board Member 
Administrators Present 
 Tom Armelino, Shasta County Superintendent of Schools 
 Judy Flores, Assistant Superintendent, Instructional Services 
 Adam Hillman, Associate Superintendent, Administrative Services 
Others Present 
 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in 
attendance.  Those in attendance may have attended only a portion of the meeting.) 

 De’An Chambless, SCOE 
 Robert Brown, Parent 
 Bev Banghart, Concerned Citizen 
 Cindy Gomes, SC”OE 
 Lillian Brown, Parent/Excel 
 Richard Gallardo, Common Core 
 Doreen Fuller, Staff 

 
2. PLEDGE OF ALLEGIANCE  
President MacFarland led the Pledge of Allegiance. 

  
3. STUDENT PRESENTATION 

3.1. Special Education 
Gina Murphy, Principal of EXCEL Academy, was introduced and reported that the population 
served at the campus is special needs students with behavior problems.  Students and parents in 
attendance shared their prior school background and the positive experiences at EXCEL that have 
made a difference for them.   
 



Superintendent Armelino provided the history of how the program came into place and credited 
Kathy Thompson, Assistant Superintendent, for the vision she had and making it happen.  The 
process for students to be placed in the program and that the goal is for them to transition to a 
comprehensive school campus was explained.   
 
4. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  
 There were none. 

 
5. APPROVAL OF REGULAR AGENDA  
 
ACTION: Board Member Hull moved to approve the Regular Agenda as submitted.  Board 

Member Gerard seconded the motion.  The motion was approved unanimously.  
  
6. APPROVAL OF CONSENT AGENDA  

6.1.  Board: 
6.1.1. February 11, 2015 Regular Meeting Minutes 

6.2. Administrative Services: 
6.2.1. Credentials and Oaths for Temporary Certificates  
6.2.2. Proposed Revisions to Board Policy and Administrative Regulation 3100 – 

 Business and Noninstructional Operations – Budget 
6.3. Instructional Services: 

6.3.1. Proposed Deletion of Board Policy and Administrative Regulation 0420.1 – 
 Philosophy,  Goals, Objectives and Comprehensive Plans – School-Based 
 Program Coordination 

Board Member Manuel requested to pull item 6.1.1. from the agenda and referred to page 7 of the 
agenda packet noting the last sentence in the second paragraph under item 8.1 should be “UC” 
instead of “USC.”  In addition, on page 8 under item 11.1.2 “and as there is other County Office 
representation on the Council, the second position was eliminated” should be struck to better 
reflect what was communicated to her by the Local Child Care Planning Council.     
 
ACTION: Board Member Manual moved to approve the Consent Agenda with changes to 

the minutes in item 6.1.1 as noted.  Vice-President Tanner seconded the motion.  
The motion was approved unanimously.  

  
7. INFORMATION  
Materials were provided in the Board Agenda packet for the following Information items, no 
discussion took place during the Board meeting unless otherwise noted below. 

7.1. Administrative Services: 
7.1.1. General Fund Board Report 
7.1.2. New, Retired, and Exited Employee Quarterly Report 
7.1.3. Proposed Calendars for 2015/16 

7.2. Instructional Services: 
7.2.1. Consolidated Application for Court and Community School – Winter 

 Release 
 
 



8. PROGRAM UPDATE 
8.1. Special Education 

Assistant Superintendent Thompson provided a handout and reviewed the changes being 
considered for the Special Day Class at Oasis as a result of changes being implemented for the 
Oasis campus next year.  SELPA is working with districts to determine if the class that serves 
expelled special education students will be needed next year, if so, where it would be located. 
 
An overview of services provided by the regional Deaf and Hard of Hearing program located at 
Shasta Lake School, challenges faced by the SELPA to determine if a fifth class at EXCEL should 
be continued for next year, and practices being put in place to define nursing contract services to 
adequately serve districts was given.  Assistant Superintendent Thompson concluded by sharing 
that regional placement meetings have been put in place where districts and the SELPA come 
together to discuss student needs and determine proper placement for them. 
 

8.2. Science Programs 
Doreen Fuller, Executive Director of Student Programs, provided a handout and reviewed 
programs offered at Whiskeytown Environmental School (WES), student enrollment and staffing 
data including trends, operational weeks, counselors, student scholarships provided as a result of 
donations, and boutique sales.  The use of funds raised by the annual Gala, subsidy provided by 
Camp Latieze funds, volunteer work provided by the WES Community, and program needs were 
discussed.  Director Fuller noted that Nate Fairchild, Science Coordinator, will be working with 
WES staff to revise the curriculum to be in line with new Science Standards.  A member of the 
audience requested a copy of the curriculum noting she had students attend years ago and is 
interested in how Common Core will be integrated.  Director Fuller requested her contact 
information to provide the requested information. 
 
9. PUBLIC HEARING to Receive and Solicit Public Comment on the Petition for Magnolia 
 Independent Learning Center Charter School, a Conversion Charter of Magnolia and 
 Shasta Independent Learning Centers 
President MacFarland opened the Public Hearing at 2:20 p.m.   
 
Executive Director Fuller explained a conversion charter is when a school is already in operation and is 
converted to a charter school.  The proposed charter school will be a county-wide charter serving students 
the County Office is already obligated to serve.  She referred to the charter application included in the 
agenda packet noting assessment outcomes are taken into consideration and explained the funding model.   
 
Superintendent Armelino indicated that staff currently working in the Independent Study Program are part 
of the union and will continue to do so.   The request for the conversion was a result of a request from staff 
and administration.  Judy Flores, Assistant Superintendent of Instructional Services, explained the process 
followed and reviewed minor revisions that will go to the teachers for their approval prior to it coming back 
to the Board at their April meeting.  Once approved by the Board, it then goes to the State Board of 
Education.  
 
A member of the audience asked if the charter school would serve special needs students.  Executive 
Director Fuller responded stating the school would serve students who are better served in a non-classroom 
setting.  It is a conversion of an existing independent study program and would serve special needs and 
other students who can work independently.  A member of the audience shared her experience with a 
similar program when teachers did not have students to work with and expressed her concerns. 



There being no further comments, President MacFarland closed the Public Hearing at 2:38 p.m. 
 
10. STUDENT BOARD MEMBER REPORT 
 Gavin Harrell, Central Valley High School 
• Jacqueline Rank, Foothill High School 
Student Board Members Harrell and Rank shared updates on the status of their school sports 
teams, clubs, and other activities including the Multicultural event held at Central Valley High 
School that was attended by a couple Board Members.  They also reported on personal 
accomplishments including college plans for next year.   
 
Both shared that they had an amazing time at the CASC Conference and have implemented 
strategies learned.  A formal presentation from the conference will be provided by the Student 
Board Members at the next meeting.  
 
11. BOARD BUSINESS 

11.1. Board Comments/Discussion/Reports/Correspondence 
11.1.1. Charter School Visit Report 

President MacFarland reported that he, Board Member Manuel, and Superintendent Armelino 
visited North Woods Discovery School which is sponsored by the Gateway Unified School 
District.  The school is located in an old school facility owned by Gateway District north of town 
in a fairly remote area.  Their focus is technology with an emphasis on science.  Their program 
allows students to learn at their own rate.   
 
Superintendent Armelino shared that North Woods has put ads on the radio and sent flyers to 
homes advertising a new potential school to be called Redding STEM Academy that would 
potentially be located at the old Oasis campus.  He indicated that North Woods is in the process of 
renewing their charter with a name change through Gateway District and that they are also in the 
process of working with the County Office to lease space at the Oasis campus.  Superintendent 
Armelino added that North Woods was given approval to advertise Oasis as their potential location 
and that this along with the name change has caused some confusion that has required clarification. 
 

11.1.2. Correspondence from Richard Gallardo Requesting Agenda Item Regarding 
 “Common core, concerns and updates.”  

President MacFarland referred to the letter included in the agenda packet that was in response to 
Mr. Gallardo’s correspondence requesting an item on the agenda that was also included in the 
agenda packet.  He asked the Board if they had any questions.  Hearing no questions, Mr. Gallardo 
was asked to proceed.  Gary Hollahan who was in attendance indicated he wanted to defer his 
three minutes for public comment to Mr. Gallardo. 
 
Mr. Gallardo shared that he enjoyed the presentation made earlier by students and staff in regards 
to County Office programs.  He read from a document indicating he received the letter from 
President MacFarland regarding his request for an agenda item at today’s meeting and responded 
to some of the points in the letter noting that yes, he and members of his group have been before 
the Board many times and explained this is a result of the volume of information they have to 
share.  Due to the amount of information he requested a Special Board meeting so all the 
information could be shared, but the request was denied.   
 



Mr. Gallardo stated that since the Board adopted the Common Core MOU he assumed the Board 
had full knowledge in regards to Common Core.  He added that Superintendent Armelino and Judy 
Flores were on a Common Core committee and recognized for their work and noted that they have 
the most knowledge in regards to Common Core.  Mr. Gallardo indicated that the letter from 
President MacFarland stated that California did not get Race to the Top (RTTT) funding as a state 
and this is incorrect, they got funding in phase 2 of the process.  He added at the April and May 
2009 Board meetings it was discussed how RTTT funding would be sent to districts. 
 
Mr. Gallardo referred to President MacFarland’s letter that indicated it is inaccurate to state the 
County Office has adopted Common Core as part of the RTTT process.  He stated this is 
disingenuous as many LEA’s did not adopt the Common Core MOU, but because the State 
adopted Common Core individual LEA’s under their jurisdiction were mandated to follow the 
State’s regulations in regards to adopting Common Core.  Mr. Gallardo noted that when Federal 
guidelines change, changes at the State and local level follow and read Education Code 53103 
verbatim which reflects this. 
 
Mr. Gallardo inquired who on the Board read the five page questionnaire he left at a previous 
meeting.  He indicated that the letter he received from President MacFarland indicated the Board 
would not be responding to the questions and asked if this was a decision of the individual Board 
Members.  President MacFarland and Vice-President Tanner reminded Mr. Gallardo that the Board 
cannot respond individually and that they cannot conduct business outside of a meeting as their 
work needs to be done in the public.  Mr. Gallardo indicated this was the reason for his request for 
a Special meeting. 
 
Mr. Gallardo stated his group has been requesting to share information they have gathered on 
Common Core, however, the Board does not have an interest in all that they have to share as the 
letter he received indicates the Board’s consideration of the matter is concluded.  He referenced the 
Governance Standards on the website that reflects the Board participates in professional 
development, commits time to be informed leaders, and is entrusted by the community to uphold 
the constitution.     
 
A member of the audience offered his three minutes to Mr. Gallardo for public comment. 
  
Mr. Gallardo went on to state that the State tasked county offices to get districts to sign off on the 
MOU.  Superintendent noted that RTTT was a national movement.  Mr. Gallardo indicated that the 
County Board and many other Boards approved Common Core without full information as it was 
not available at the time they approved it.  He stated that Board Members Gerard, MacFarland, 
Hull, Stegall and Superintendent Armelino all voted to adopt the Common Core MOU at the 
January 2010 Board meeting adding that Superintendent Armelino stated at the meeting that 
regardless of RTTT funding education reform is at the national level and recommended the Board 
adopt the Common Core MOU based on information he received from the State. 
 
Mr. Gallardo stated that the consequences of Common Core have not yet been fully felt in 
California but other states are four years into Common Core and it is a disaster.  He questioned 
why anyone would think California would fare differently.   
 



Mr. Gallardo indicated he and his group are aware that the Board has some discretion in regards to 
public requests that are placed on the agenda, referred elsewhere, or not addressed because it has 
been considered prior.  He read in part section 54954.3 of the Brown Act that references the Board 
cannot prohibit public criticism and shared his opinion that he or any member of the public can 
request an agenda item at any time and when they do so, they expect it to be placed on the agenda 
without question.   
 
Mr. Gallardo stated the Board will be involved in decisions that negatively affect school boards 
under the Local Control Funding Formula (LCFF) and will face inevitable reorganization of school 
districts due to poor performance on assessments.  He indicated the government must be contained 
noting he would be blunt in stating that if the Board does not share the conservative values of the 
community they do not belong in Shasta County.  Mr. Gallardo added that his group is doing what 
they can under the rules to inform school boards and it is time for Boards to be leaders, not 
followers.  He concluded by stating he is ready to run for the next School or County Board position 
that comes up and left the document he read from for the record.   
 
Bev Banghart addressed the Board noting at the last meeting information was shared that students 
would be taking the Smarter Balanced Assessment and questioned when this would happen.  
Assistant Superintendent Flores indicated the testing window opened on March 10, 2015 and goes 
through the end of May 2015.  Ms. Banghart stated it was previously indicated it would take 
students approximately seven hours to do the test, she has found information that states it will take 
about 18 hours and questioned how it is funded.  Ms. Banghart was asked where she received the 
information as it was not accurate, she replied from the Smarter Balanced website and quoted the 
amount it will cost.  Assistant Superintendent Flores responded that the State decided there were 
too many variables and decided to fund the assessment at the State level.  Superintendent Armelino 
added the cost will be less than prior tests.  
 
Superintendent Armelino addressed Mr. Gallardo and Ms. Banghart stating it is difficult when he 
checks information the group presents on Common Core and Smarter Balanced Assessment and 
finds it is not accurate.  He referenced a handout provided by Ms. Banghart at a prior meeting and 
indicated there are some areas in the State that face problems with the use of technology to 
implement the new online Smarter Balanced Assessment, but that is not the case in Shasta County.  
Ms. Banghart stated she spoke to Superintendent Rick Fauss who informed her that one of his 
schools does not have the funds for technology.  Superintendent Armelino replied that he is not 
aware of this and stated Ms. Banghart had indicated Shasta County is behind in the implementation 
of technology.  He noted it is not true to state the entire county is behind in technology.    
 
Superintendent Armelino indicated there is no such thing as a Common Core MOU as Mr. 
Gallardo had repeatedly referenced, it is RTTT.  He added that Mr. Gallardo stated that California 
received funds in phase 2 of RTTT and referred to the United States Department of Education 
website he had in front of him and read the states that received funding in phase 2 and 3 of RTTT 
and California was not included. 
 
Superintendent Armelino stated that Mr. Gallardo indicated that he and Assistant Superintendent 
Flores were on a Common Core committee, this is incorrect as he is not aware of any such 
committee, and therefore, they were never on a committee.  In addition, Mr. Gallardo stated that 



Superintendent Armelino had a vote along with Board Members on the RTTT MOU; he is not a 
member of the Board and does not have a vote.  Superintendent Armelino concluded by stating 
that each time the group presents information that is not correct, they lose credibility and although 
he appreciates their interest and concerns there appears to be a clear direction to misinform the 
Board and the public of information that is not accurate or true.  Board Members expressed their 
concerns with information Mr. Gallardo shared.   
 

11.1.3. Re-Confirm Plans for March 25, 2015 Board Planning Session – Proposed 
 Agenda Items:   
 •Revisit Vision 
 •Facilities Master Plan Update      

   •Next Steps for Student Programs 
Superintendent Armelino referred to the proposed agenda items noting the plan is to spend a 
majority of the time on the Facilities Master Plan to get input from the Board as it will be brought 
back in May for approval.  He discussed plans for addressing other proposed items.  It was 
originally proposed to hold the meeting at Sierra Pacific Industries, however, it was agreed to hold 
the meeting at the Shasta Builders Exchange so the Board could tour the facility.  The meeting will 
begin at 10 a.m. and conclude around 3 p.m. with lunch provided.  
 
The Board took a break from 3:23 p.m. to 3:33 p.m. 
 
12. ACTION 

12.1. Administrative Services: 
12.1.1. 2014/15 Second Interim Budget 

Adam Hillman, Associate Superintendent of Administrative Services, reported there are not a lot 
of changes to the budget since first interim.  He reviewed the Governor’s budget proposal for 
2015/16 which includes full LCFF funding for county offices, county office funding for LCAP 
demands, and elimination of deferrals. 
 
General Fund budget summary and changes from first interim for unrestricted and restricted funds 
were reviewed.  The estimated ending fund balance includes funds for facility needs and prior 
deferred maintenance funds.  The required minimum and economic uncertainty reserve was 
discussed.   
 
De’An Chambless, Director of Business Services, reviewed changes from first to second interim in 
the ECS budget summary.  ECS and General Fund multiyear projections for STRS and PERS 
increases to employer contributions show there will be a significant impact on the budget for years 
to come, the impact for the next several years was shared.  Key assumptions including estimated 
revenues and expenditures were reviewed as well as projections for three years out. 
 
Next steps include the 2015/16 budget being prepared based on the Governor’s proposal, the 
budget adoption in June, and restructuring of departments and programs.  Questions from the 
Board regarding ending fund balance comparisons, unaudited actuals, economic uncertainty 
reserves, and undesignated funds set aside for future Board goals and priorities were addressed. 
 



Superintendent Armelino stated that multiyear projections for the next three years look good 
noting that employer contributions to PERS and STRS will continue to be an impact for several 
years.   
 
ACTION: Vice-President Tanner moved to approve item 12.1.1 as submitted.  Board 

Member Hull seconded the motion.  The motion was approved unanimously.  
 

12.1.2. Forest Reserve Allocation Revision  
Director Chambless referred to page 117 of the agenda packet noting it is a document from 1977 
addressing an allocation model established to allow a minimum of $3,500 in forest reserve funds. 
It was explained this model was from a time when funding was over $2 million and that given the 
significant decline in forest reserve funding the allocation needs to be revisited.  It was 
recommended to eliminate the minimum guarantee.  As Tehama and Siskiyou Counties are 
included in the allocation formula, they have been requested to approve the proposed change as 
well.  Discussion took place regarding how the funds are utilized.   
 
ACTION: Board Member Gerard motioned to accept the change in the forest reserve 

allocation as recommended and designate any forest reserve funds received to 
science programs operated by the County Office.  Board Member Hull seconded 
the motion.  The motion was approved unanimously. 

 
Board Member Hunter suggested taking 15% of the forest reserve funds and allocating it to County 
Office science programs.  Superintendent Armelino indicated as this is different than the motion 
approved, it could be brought back in June as part of next year’s budget for consideration.   
 

12.2. Board: 
12.2.1. Approval to Join the Shasta-Trinity Regional Occupational Program Joint 

 Powers Authority, Effective July 1, 2015, as a Member District of the Joint 
 Powers Agreement, (Government Code Section 6500 et. seq.) (Ed Code 
 Section 52300 et. seq.) per Amended JPA Agreement 

Superintendent Armelino reminded the Board that the plan is to have a classroom next year at the 
ROP Center for Oasis students who are in 11th and 12th grade.  Students will attend academic 
classes for half-day and then a ROP program for the other half-day.  Some students will do their 
academics in the morning and ROP in the afternoon while others will attend ROP in the morning 
and have academics in the afternoon.  It is projected the class will start with 20 students.  A self-
contained classroom for Oasis students who do not meet the criteria to attend ROP will be 
maintained at ERC.  Oasis will no longer serve students in 7th and 8th grade. 
 
Director Fuller shared that a design team has been put in place to work on logistics and they are 
currently working on a name for the program.  Cindy Gomes, Director of Transportation, is 
currently working on a plan for transporting students to the ROP Center.  Director Fuller provided 
an overview of estimated costs for districts, how students who come mid-semester would transition 
to the program, staffing, and indicated that conversations have taken place with the students and 
they are enthusiastic for the new opportunity.    
 



The Board questioned if a student was participating in the ROP program and they were sent to 
Juvenile Hall what would happen.  Director Fuller indicated she will check into this scenario.  
 
ACTION: Board Member Stegall moved to approve item 12.2.1 as submitted.  Board 

Member Gerard seconded the motion.  The motion was approved unanimously.  
 

12.2.2. Appointment of Board Member Representative to Shasta-Trinity Regional 
 Occupation  Program Joint Powers Authority Board  

Superintendent Armelino reported the ROP Board meetings are usually held at the ROP Center 
once a month on a Tuesday.  They begin at 9:30 a.m. and typically conclude by 12 p.m.  The term 
would start July 1, 2015 and would be for two years.    
 
After discussion it was determined an alternate will be appointed at the May Board meeting. 
 
ACTION: Board Member Gerard moved to nominate Board Member Manuel as stated in 

item 12.2.2. Vice-President Tanner seconded the motion.  The motion passed by 
majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Gerard, Hull, Hunter, MacFarland, Stegall, Tanner 
 NOES:  None 
 ABSTENTIONS: Manuel 
 ABSENT:  None 
 
 Student Board Members 
 AYES:  Harrell, Rank 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 
 
13. SUPERINTENDENT’S REPORT 

13.1. Goal #2 LCAP Support Update 
Assistant Superintendent Flores referred to the information included in the agenda packet and 
noted the California Department of Education has released a new LCAP template that the County 
Office and districts are in the process of transitioning to.  Ongoing LCAP training is provided by 
the County Office to districts.  All districts submitted an LCAP to the County Office and all were 
approved last October.  It was shared there is a proposal at the State to have three levels of API and 
that not all LCAP areas have data tied to outcomes. 
 

13.2. Use of Local Control Funding Formula (LCFF) Supplemental Concentration Funds  
Assistant Superintendent Flores provided a handout noting the information was being provided as 
a result of a request from Board Member Hunter for information on how districts are spending 
their LCFF supplemental concentration funds.  Board Member Hunter expressed her appreciation 
for the data and suggested it be shared with districts to provide them ideas.  Discussion took place 
regarding stakeholder participation at the district level in regards to the development and update of 
the LCAP.  It was noted some districts are offering more services as they have more funds and it is 



likely services provided will change from year to year.  Districts will have to identify in their 
annual LCAP update how their data was shared with stakeholders and what their actions were.  
Justifications will have to be provided if actions did not happen.   
 
Comment was made that it would be nice if the Common Core group would look at the 
information provided so they can see where that local control is taking place. 
 

13.3. Other Comments 
There were none. 
 
14. SUGGESTIONS FOR FUTURE AGENDA ITEMS  
It was noted that Student Board Member Harrell and Rank will be sharing a report from the CASC 
conference at the next meeting. 
 
15. REMINDERS/UPCOMING EVENTS 
• March 14, 2015, 11:00 a.m.-2:00 p.m. – Project SHARE Robotics Showcase at Mt. Shasta Mall 
• March 18, 2015, 10:00-11:30 a.m. – SWAG Meeting in Downstairs Conference Room 
• March 26, 2015, 9:00-11:00 a.m. – Local Child Care Planning Council at First 5 Shasta  
• April 1, 2015, 1:00 p.m. – EXCEL Third Quarter Awards Celebration at ERC Multipurpose Room  
• April 3, 2015, 12:30-1:00 p.m. – Quarterly Awards Assembly at Oasis/ROP/Q&A for Parents 
• April 3, 2015, 1:00-2:15 p.m. – Open House at Oasis  
• April 15, 2015, 10-11 a.m. – SWAG Meeting in Downstairs Conference Room 
 
16. FUTURE MEETINGS 
• March 25, 2015, 10:00 a.m. – Board Planning Session at Sierra Pacific Industries, 19794       
   Riverside Ave., Anderson, CA 96007 (location to be confirmed) 
 April 15, 2015, 1:30 p.m. – Regular Board Meeting at Shasta County Office of Education, 1644  
   Magnolia Ave., Redding, CA  96001 
 
17. ADJOURN 
President MacFarland adjourned the meeting at 5:10 p.m. 
 
     Respectfully submitted, 
 
 
 
     Tom Armelino, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 
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