
SHASTA COUNTY BOARD OF EDUCATION 

Shasta County Office of Education 

1644 Magnolia Ave. 

Redding, CA  96001  
 

 

February 10, 2016 

Regular Meeting Minutes 

 

 ADOPTED 

1. CALL MEETING TO ORDER  

The meeting was called to order by President Tanner at 1:31 p.m.   

 

Members Present 

 Diane Gerard 

 Rhonda Hull (arrived 1:32 p.m.) 

 Steve MacFarland 

 Laura Manuel 

 William Stegall, Vice-President 

 Elizabeth “Buffy” Tanner, President 

 Parker Harrell, Student Board Member (departed at 4:38 p.m.) 

Members Absent 

 Sharon Hunter 

 Luke Ackerman, Student Board Member 

Administrators Present 

 Tom Armelino, Shasta County Superintendent of Schools 

 Judy Flores, Assistant Superintendent, Instructional Services 

 Adam Hillman, Associate Superintendent, Administrative Services 

Others Present 

 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 
(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in 

attendance.  Those in attendance may have attended only a portion of the meeting.) 

De’An Chambless, SCOE 

Jodie VanOrnum 

Austin Preller 

Jim Burger 

James Alspach, SCOE 

Heidi Schueller, SCOE 

Irene Salter, Chrysalis 

Vicki Smith, SCOE 

 

2. PLEDGE OF ALLEGIANCE  

Student Board Member Harrell led the Pledge of Allegiance. 

 

 

 

 



3. APPROVAL OF REGULAR AGENDA  

 

ACTION: Board Member MacFarland moved to approve the Regular Agenda as submitted. 

Student Board Member Harrell seconded the motion.  The motion passed by 

majority vote as follows: 

 

 Shasta County Board of Education 

 AYES:   Gerard, MacFarland, Manuel, Stegall, Tanner 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Hull, Hunter 

 

 Student Board Members 

 AYES:  Harrell 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Ackerman 

 

4. STUDENT PRESENTATION  

4.1. Independent Study Charter School  

Jim Burger, Director of Alternative of Education, defined independent study education as a 

learning strategy that provides a rigorous education same as what is provided at a comprehensive 

high school.  The program offers the same curriculum; it’s just a different approach. 

 

Lisa Middy, Dave Lambert, and Mike Kelly were introduced as teachers for the program.  Ms. 

Middy and Mr. Kelly are located at Shasta College; Mr. Lambert is located at the Magnolia site 

with two other teachers.  Students were introduced and shared their reasons for participating in 

independent study, why it works for them, and their plans for the future.  The teachers provided an 

overview of the program and how they work with students to assist them to be successful. Parents 

shared their appreciation for the program.   

 

Austin Preller, Coordinator of Instructional Services, reported on how he works with independent 

study students to prepare them for graduation, moving onto higher education, and career training.  

Superintendent Armelino and Board President Tanner shared strategies with the students to help 

them move into careers of interest to them. 

 

5. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  

There were none. 

 

6. APPROVAL OF CONSENT AGENDA  

6.1. Board: 

6.1.1. January 13, 2016 Regular Meeting Minutes 

6.1.2. Excuse Board Member Stegall’s Absence at January 13, 2016 Regular Board 

Meeting for Reasons Deemed Acceptable to the Board per Administrative 

Regulation 9250 and Ed. Code 1090 

6.2. Administrative Services: 



6.2.1. Credentials and Oaths for Temporary Certificates 

6.2.2. Proposed Revisions to Administrative Regulation 3311 – Business and 

 Noninstructional Operations – Bids 

6.3. Instructional Services: 

6.3.1. Proposed Revisions to Board Policy and Administrative Regulation 5141.31 – 

 Students – Immunizations 

 

ACTION: Board Member MacFarland moved to approve the Consent Agenda as submitted. 

Vice-President Stegall seconded the motion.  The motion passed by majority vote 

as follows: 

 

 Shasta County Board of Education 

 AYES:  Gerard, Hull, MacFarland, Manuel, Stegall, Tanner 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Hunter 

 

 Student Board Members 

 AYES:  Harrell 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Ackerman 

 

7. INFORMATION  

Materials were provided in the Board Agenda packet for the following Information items, no 

discussion took place during the Board meeting unless otherwise noted below. 

7.1. Administrative Services: 

7.1.1. General Fund Board Report 

7.1.2. Workers’ Compensation Annual Certification of Liabilities 

7.2. Instructional Services: 

7.2.1. Quarterly Report on Williams Uniform Complaints 

7.2.2. School Accountability Report Cards (SARC’s)  

Board Member Manuel referred to item 7.2.2. and indicated she reviewed the SARC’s on the 

website and noticed student proficiency seems to be bleak. Jodie VanOrnum, Executive Director of 

Student Programs, said the results are congruent with the population served.  Superintendent 

Armelino shared that data for County Office programs is comparable to other similar programs.  

Discussion took place regarding the programs being in Program Improvement and how the 

behaviors of the students continue to make academics more difficult. 

 

8. STUDENT PROGRAM UPDATE 

8.1. Independent Study Charter School  

Director Burger provided an update to enrollment data that was included in the agenda packet.  He 

indicated teacher caseloads are high.  There are a few students who are not being successful and 

should be encouraged to move on, but relationships are formed which cause it to be difficult for 

teachers to let go of the students.  It was noted that some students who are not being successful 



might have to be dropped to create space for other students to enroll in the program and allow 

them the opportunity to participate in the program. 

 

Challenges for the program include access to curriculum that is shared between the Shasta College 

and Magnolia sites.  Work is currently in progress to make the enrollment and exit process for both 

sites consistent.  Superintendent Armelino indicated that independent study is growing nationwide 

as it provides options for students.  It was noted that several districts operate their own independent 

study programs.  Discussion took place regarding curriculum, on-line resources, and A-G 

requirements.  

 

9. STUDENT BOARD MEMBER REPORT 

 Parker Harrell, Central Valley High School 

Student Board Member Harrell reported on testing, sports, and time management trainings being 

offered by various clubs on campus.  The annual Multicultural event is scheduled for February 27, 

2016.  Student Board Member Harrell is looking forward to attending the SABLE conference on 

February 22-24, 2016 in Sacramento.  He will be leaving the meeting today at 4:45 p.m. to 

participate in a speech event at the Lion’s Club. 

 

• Luke Ackerman, Anderson New Technology High School 

Student Board Member Ackerman was not in attendance. 

 

10. RECOGNITION 

10.1. Board Member Stegall for 15 Years of Service 

Superintendent Armelino presented Vice-President Stegall with a service pin recognizing him for 

his 15 years of services on the Board.   

 

11. BOARD BUSINESS 

11.1. Board Comments/Discussion/Reports/Correspondence 

11.1.1. Board Self-Assessment 

Board President Tanner inquired if there is interest in doing a Board self-assessment as has been 

done in the past.  Superintendent Armelino questioned if the assessment is value added and helpful 

to the Board or if questions need to be changed.  Board Members commented on reasons the 

assessment was done in the past and provided input on the format.  There was consensus to not do 

the self-assessment at this time; it will be re-implemented in the future if needed. 

 

12. ACTION 

12.1. Instructional Services: 

12.1.1. Safe School Plan for Oasis Campus  

Executive Director VanOrnum referred to the three-year comprehensive safe school plan included 

in the agenda packet noting it covers the programs at the Oasis campus that include the Excel 

Academy, ERC-Pathways, Special Education Itinerant Programs, and R-STEM.  The development 

process included quarterly meetings that were attended by representatives from all the programs at 

the campus and Transportation.  Contacts have been made with Risen King Church and Shasta 

College for evacuation sites.   

 



Excutive Director VanOrnum reported the document contains a typo indicating three buses are 

needed for evacuation, it will be corrected to reflect 13.  Goals were reviewed and it was noted that 

the social and emotional components are addressed.  The next step is to have law enforcement and 

the School Site Council review the document.  Once this is done, the final document will be 

provided to the Superintendent’s Office for the Board’s signature if the recommended approval is 

given. 

 

ACTION: Board Member MacFarland moved to approve item 12.1.1. with corrections 

noted.  Board Member Hull seconded the motion.  The motion passed by majority 

vote as follows: 

 

 Shasta County Board of Education 

 AYES:  Gerard, Hull, MacFarland, Manuel, Stegall, Tanner 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Hunter 

 

 Student Board Members 

 AYES:  Harrell 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Ackerman 

 

12.1.2. Acceptance of $3,118 Donation from Arthur L. Coggins Research 

 Foundation to Support the Attendance of Deserving Students at Science 

 Camps held at Whiskeytown Environmental School or Schreder Planetarium 

 Summer Day Camp  

Superintendent Armelino indicated this foundation has provided donations the past several years; 

they are invited each year to attend the meeting so they can be recognized, but they choose not to 

attend.  A thank you letter was sent to them acknowledging their generous donation to WES and 

the Planetarium. 
 

ACTION: Student Board Member Harrell moved to approve item 12.1.2. as submitted.  

Board Member MacFarland seconded the motion.  The motion passed by majority 

as follows: 

 

 Shasta County Board of Education 

 AYES:  Gerard, Hull, MacFarland, Manuel, Stegall, Tanner 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Hunter 

 

 Student Board Members 

 AYES:  Ackerman 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Ackerman 



12.2. Board: 

12.2.1. Confirm Time/Location/Agenda Items for March 23, 2016 Board Planning 

 Session 

Board President Tanner indicated the March 23, 2016 Board Planning Session has tentatively been 

scheduled for 8:00 a.m.-3:00 p.m. in the Shasta Hall at the PDC.  After discussion, it was 

suggested the time be changed to 9:00 a.m.-4:00 p.m. instead of 8:00 a.m.-3:00 p.m.  A continental 

breakfast and lunch will be provided.  Student Board Members are invited to attend, however, they 

are not required to attend.  The draft agenda included in the agenda packet was reviewed; Board 

Self-Assessment Results will be not be included on the final agenda.  Board President Tanner 

indicated a consultant will be brought in to facilitate the meeting.  An overview of plans for the 

day was shared and it was noted outcomes will be used to help build next year’s budget. 

 

Superintendent Armelino indicated a template has been created that each department/program 

listed on the draft agenda will complete to provide an overview; all will be included in the Board 

Planning Session agenda packet, however, a presentation will not be given at the meeting on all. 

Administrative Council Members will determine which departments/programs will be presented on 

with input from the Board.  Board Member MacFarland indicated he’d like to have time to 

brainstorm ideas for Alternative Education programs.  Board Member Manuel requested programs 

that are mandated be identified, Superintendent Armelino indicated this will be added to the 

department/program overview template.  Board Members were asked to notify Robin Beeson, 

Executive Assistant to the Superintendent, of any other specific departments/programs they would 

like to have a presentation given on at the Board Planning Session.   

 

ACTION: Board Member Gerard moved to approve that the March 23, 2016 Board Planning 

Session will be held at the PDC Shasta Hall from 9:00 a.m.-4:00 p.m. with agenda 

items as discussed.  Vice-President Stegall seconded the motion.  The motion 

passed by majority vote as follows: 

 

 Shasta County Board of Education 

 AYES:  Gerard, Hull, MacFarland, Manuel, Stegall, Tanner 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Hunter 

 

 Student Board Members 

 AYES:  Harrell 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Ackerman 

 

12.2.2. Review/Reaffirm/Revise Board Bylaw 9150 – Student Board Members, 

 Student Board Member Application, and 2016/17 Recruitment Process 

 Timeline 

Superintendent Armelino asked Student Board Member Harrell if there is anything that he 

experienced in the State Student Board Member application process that should be implemented in 

the County Office process.  Student Board Member Harrell shared a question from the application 



that asked applicants to identify a problem and what the State Board of Education could do to 

correct it.  There was also an optional question that asked applicants to comment on their schools 

LCAP process.  The next step included giving a speech; from there the finalists were to be 

interviewed by the Governor with one selected as the Student Member for the State Board of 

Education. 

 

Discussion took place regarding the application, interview, and selection process currently 

followed.  It was suggested the questions on the application require the applicants to do research to 

respond, that some of the interview questions be tied to the questions on the application and be 

more open ended, a question be added that allows applicants to express what they are passionate 

about, and the ranking sheet be revised so there is room to take notes opposed to ranking each 

question.   

 

Additional discussion took place regarding the appointment of a County Office Student Board 

Member by administration and how the process has not worked as students who were appointed 

backed out.  It was suggested that County Office students be given the opportunity to apply in the 

same manner as district students and that “Process for County Office Student Board Member 

Appointment” and “District” be removed from the Board Bylaw and application. 

 

The timeline included in the agenda packet was reviewed and it was agreed that Board President 

Tanner and Superintendent Armelino would work together to revise the application and the Board 

Bylaw per discussions.  The interview questions will be reviewed at the March Board meeting and 

can be brought back to the April meeting if needed.  It was suggested the timeline to contact the 

media be moved up and that the Record Searchlight and Channel 7R News be asked to do a feature 

story on the current Student Board Members.  This will be done as soon as the application is 

revised and posted to the website.  

 

ACTION: Board Member Gerard moved to change Board Bylaw 9150 – Student Board 

Members, the Student Board Member Application, and recruitment timeline as 

discussed.  Board Member MacFarland seconded the motion.  The motion passed 

by majority vote as follows: 

 

 Shasta County Board of Education 

 AYES:  Gerard, Hull, MacFarland, Manuel, Stegall, Tanner 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Hunter 

 

 Student Board Members 

 AYES:  Harrell 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  Ackerman 

 

 

 



13. SUPERINTENDENT’S REPORT 

Elementary and Secondary Education Act – Superintendent Armelino provided a handout 

published by ASCD which gives a comparison of the NCLB Act to the Every Student Succeeds 

Act.  He reviewed the differences in areas of Standards, Assessments, Accountability, Teacher and 

Leader Effectiveness, Well-Rounded Education, and Federal Education Funding. 
 

Whitmore School District – Superintendent Armelino handed out a letter he sent to the Whitmore 

School District Board and indicated the County Office who provides business services to the 

district and has budget oversight responsibility, has concerns as the Board is sponsoring charter 

schools for the second year in a row without consulting with the County Office for input and 

consideration.  He indicated their decision directly affects the services provided to them by the 

County Office and creates the possibility of liability.  As a result, Superintendent Armelino has 

notified the Whitmore Board that business services provided by the County Office to the district 

will be discontinued as of July 1, 2016.  It was noted that the County Office will continue to have 

AB 1200 oversight responsibility. 
 

Superintendent Armelino provided an overview of the oversight responsibilities a district or county 

office has when sponsoring a charter school.  He shared that the Whitmore Board made the 

decision to sponsor charter schools as they receive funding, however, the district does not have the 

capacity to do the required oversight as they have a one-day per week superintendent and they do 

not have the expertise. 
 

Holly Menoher – Superintendent Armelino shared that the daughter of former County 

Superintendent Charlie Menoher and his wife Judy, recently passed away following a battle with 

cancer.  The Board will be informed when services are scheduled. 

 

14. DISCUSSION  

14.1. Administrative Services: 

14.1.1. Facility/Technology Quarterly Update 

Vicki Smith, Project Coordinator for Facilities, Maintenance and Operations, shared that she is 

reporting on behalf of Dan Ostrowski, Director of Facilities, Maintenance and Operations and 

Technology as he is on vacation.  She provided an update on tree work that has taken place, 

historic restoration repair that will be done to the rock wall in front of the Magnolia building, 

energy studies that have been performed by the California Conservation Corps, plans for 

displaying artwork in the halls at the Magnolia building, security improvements to deter transients 

from areas near the Planetarium and SELPA building, signage for ECS on Hilltop Dr., and that the 

Maintenance crew has moved into their new building. 
 

The Board suggested that the Arts Council be contacted if a resource is needed for art work to 

display and that an open house be held at the new Maintenance facility when the timing is 

appropriate. 
 

On behalf of Executive Director Ostrowksi, James Alspach, Manager of Information Technology, 

reported that one of the department’s primary focuses has been a refresh project to update the 

website to make it reactive and interact better with mobile devices.  He provided an overview of 

the process being followed that includes meetings with individual departments, trainings, and lab 

time.  In addition, a Broad Band Infrastructure Improvement Grant (BIIG) has been secured with 



upgrades being installed at Castle Rock, Mountain Union, and Indian Springs School Districts.  

Bids have been received for French Gulch-Whiskeytown School District; however, they have been 

very high so other solutions are being explored.  Notice has been sent out that a network update 

will be occurring this coming weekend which will result in services being unavailable for periods 

of time. 

 

14.1.2. State Budget Update  

De’An Chambless, Executive Director of Business Services, stated the information included in the 

agenda packet includes a document prepared by ACSA that provides an outline of the overall 

economy and Governor’s budget proposal, many of the proposed items relate specifically to 

districts and charter schools.  She reviewed additional information in the packet that was of 

significance to the County Office.  Discussion took place regarding the Early Education Block 

Grant that does not increase funding, it just redistributes the funding; there are still a lot of 

unknowns. It was noted that Kathy Barry, Executive Director of Early Childhood Services, serves 

on a state-wide committee and has been asked to weigh in on the block grant proposal.  

Superintendent Armelino will work with ACSA and Tom Torlakson, State Superintendent, and 

will be able to get more clarity. 
 

The Board inquired regarding the question that came up at a past Board meeting where the 

2014/15 Audit Report indicated that $240,000 was spent on land.  Executive Director Chambless 

replied that it was a typo, she has asked the auditors to revise the page with the error. 

 

14.2. Instructional Services: 

14.2.1. Local Control Accountability Plan (LCAP) Tri-Annual Update 

This item was addressed after item 8.1. 
 

Coordinator Preller referred to the data dashboard included in the agenda packet and highlighted 

the differences in goals from first to second interim along with projections for third interim.  

Individual goals and data were discussed.  It was noted that next year separate LCAPs will be 

done for the Pathways program and Independent Study Charter School to provide a better 

depiction of the programs. 

 

14.2.2. Chrysalis Charter School Charter Renewal Petition (first read)  

This item was addressed after item 12.2.2. 
 

Irene Salter, Administrator of Chrysalis Charter School, thanked the Board and County Office staff 

for their continued support noting the charter petition is up for renewal and is being presented for 

review at this meeting.  She indicated the most significant difference from the prior petition is the 

inclusion of annual goals and priorities in the LCAP, the consolidation of two educational 

philosophies into a more modern approach, teacher choice being added, and changing of a 

student’s academic placement once enrolled; other revisions are minor. The Board Member 

appointment process will be cleaned up and reviewed annually. A collaborative process was 

followed to develop the renewal petition that included input from Chrysalis Board Members and 

staff.  The California Department of Education requires the County Board to confirm that the 

petition addresses the 16 required elements.   

 



Administrator Salter reported that the Gala held in December was well attended and resulted in 

positive reconnections with alumni.  It was noted that the facility is co-located at a campus in Palo 

Cedro with a private school; it is still working well for both parties. 
 

Heidi Schueller, Executive Director of Administrator Support Services, stated the relationship 

between the County Office Board and staff with Chrysalis is very positive.  She concluded by 

indicating the five-year petition renewal, to be effective July 1, 2016 through June 30, 2021, will 

be brought to the Board next month as an action item. 

 

14.2.3. Memorandum of Understanding Between Shasta County Board of 

 Education, Shasta County Superintendent of Schools, and Chrysalis Charter 

 School for July 1, 2016 – June 30, 2021 (first read) 

This item was addressed after item 14.2.2. which was addressed after item 12.2.2.  
 

Executive Director Schueller reported that the MOU between the County Office and Chrysalis is 

also up for renewal.  The document has been reviewed by Chrysalis, County Office, and SELPA 

staff as well as attorneys representing Chrysalis and the County Office.  Recommendations from 

legal counsel included taking out extra language that did not address Education Code and having a 

County Board liaison opposed to a voting representative to avoid any conflict of interest.  It was 

noted that the County Board representative currently acts in the capacity as liaison so this will not 

be a change to current practice.  Verbiage addressing funding was revised to comply with the 

LCFF and fees for business services provided by the County Office to Chrysalis were updated. 
 

The MOU effective July 1, 2016 through June 20, 2021 will be brought to the next Board meeting 

as an action item. 

 

15. SUGGESTIONS FOR FUTURE AGENDA ITEMS  

There were none. 

 

16. REMINDERS/UPCOMING EVENTS 

• February 17, 2016, 10:00-11:00 a.m. – SWAG Meeting in Maple Room 

• February 18, 2016, 1:00-3:00 p.m. – ECS Leadership Advisory Council at ECS Conference Room 

• March 16, 2016, 10:00-11:30 a.m. – SWAG Meeting (Safety Emphasis) in Maple Room 

• March 23, 2016, 1:00-2:00 p.m. – Quarter 3 Awards Assembly at EXCEL  

• March 24, 2016, 5:00-6:30 p.m. – Alternative Education Student Achievement Night at PDC 

 

17. NEXT MEETING – March 9, 2016, 1:30 p.m. at Shasta County Office of Education, 1644  

Magnolia Ave., Redding, CA  96001 

 

18. ADJOURN 

President Tanner adjourned the meeting at 5:02 p.m. 

 

     Respectfully submitted, 

 

 

     Tom Armelino, Shasta County Superintendent of Schools 

     Ex-Officio Secretary to the Board 


