
 
 
 
 
October 20, 2010 
 
 
RE: Cabin Counselor Recruitment  
 
 
Dear Teachers:    
 
We know that recruiting cabin counselors can be challenging.  Here is a list of the Top 10 
ideas that will help you be successful in cabin counselor recruitment: 
 

1. Start early!  As soon as you know the date of your attendance at WES, start  
networking for counselors.  The sooner you get the word out, the better 
chance you have. 
 

2. Contact former students.  Former students typically love to attend WES and 
help out their former 5th/6th teachers; plus, they will usually have a network of 
friends that they can talk into attending WES as well.   

 
3. Hold a meeting.  Especially if you are planning on bringing adult cabin 

counselors.  You can get parents excited about attending WES and answer 
questions at the same time.  If possible, try to get a WES representative to 
attend the meeting to help recruit.  (Call us!  225-0111, we will help if we 
can!) 

 
4. Designate a Volunteer Counselor Recruiter.  Find a parent who is organized, 

willing to help, and has some free time on their hands.  This can take the 
counselor burden off of you, but make sure to give them direction and 
feedback during this process.  

 
5. Recruit back up counselors:  Never turn someone away because you have 

enough counselors (unless you do not feel they are good candidates).  Put 
them on a back up list in the event you have a counselor drop out at any point.  
If you are bringing adults, keep in mind that they must be fingerprinted.  It 
will be beneficial to get at least one alternate counselor fingerprinted.  
Fingerprinting is ordered through your school district.  

 
6. Get adult counselors fingerprinted early:  This process can take longer than 

you would think.  If your school only allows adult cabin counselors, then start 
early!  A Live Scan Fingerprinting Clearance form is included in your packet 
and should be returned to WES with the names of the adults who will be 
attending and have been cleared. 

 



7. Communicate regularly with WES:  We will be working with you and the 
other schools attending WES with you.  Many times we have counselors who 
are interested in coming your week who are not affiliated with your school.  
This year we potentially expect to have college students from Shasta, 
Humboldt, and Simpson Colleges act as cabin counselors.  We will contact 
you if we have potential counselors for your school. 

 
8. Contact former counselors:  Many times they are delighted to come back and 

will make an effort to come back. 
 

9. Contact Grandparents/ retirees:  Often older members of our community feel 
they are too old to be a WES cabin counselor but this is not true!  We have 
had a wonderful array of counselor grandparents/retirees who have connected 
with the students.  We do hike far and spend a lot time outside though, so 
please let them know about the physical challenges.  We ask that counselors 
be able to hike at least two miles in rugged terrain.  

 
10.  Ask for help:   Call us at WES!  The other schools with whom you are 

attending may have extra counselors.  We have been doing this for a long 
time, have a lot of great ideas, and will work hard to assist you.   

 
We look forward to having you at WES this coming spring semester!  Good luck 
recruiting counselors and let us know what we can do to help. 
 
Rain or shine,  
 
 
“Caddisfly” Cassie Simons     
(530)225-0111 -  csimons@shastacoe.org         

mailto:csimons@shastacoe.org

