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Introduction:

LEA: Gateway Unified School District    Contact (Name, Title, Email, Phone Number): James M. Harrell, Superintendent, jharrell@gwusd.org, 530-245-7908    LCAP Year: 2016-
2017

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
1. Gathering input for all stakeholders continues with presentations to the 
Gateway Board during both, board meetings and work sessions. Community 
meetings were held at all school sites: We had parents, students, 
grandparents, and community members attend the meetings.Site 
administration was responsible for inviting stakeholders from their particular 
sites.  The District Advisory Council (DAC) continually discusses the LCAP 
throughout the year looking at metrics and action steps in the LCAP. School 
site councils continually discuss aspects of the LCAP as they monitor their 

The information that has been obtained throughout the year and during the 
stakeholder meetings continues to impact the development of the LCAP. The 
strong focus on professional development and behavior is a direct reflection of 
what has been stated by various stakeholders. The continued use of 
instructional coaches and the additional reading intervention and technology 
coach came from stakeholder input. 
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school action plans. Gateway Teachers Association (GTA) and the Classified 
School Employees Association (CSEA) participated in a LCAP meeting on April 
21st.  All stakeholders were given the opportunity to respond with LCAP 
considerations on a response form that was provided. Participants were 
encouraged to attend the following DAC meetings to help decide final LCAP 
priorities based on input from all stakeholders. Specific meetings were held 
with the EL- DLAC committee as well.
2. The LCAP meetings were held beginning in February and continued through 
May. This allowed time to produce a draft that was shared with and approved 
by the DAC. The draft will be presented to the Board on June 22nd. All final 
responses or input will be considered prior to the June 29th board meeting 
where the board will take final action to approve the LCAP. 

All stakeholder feedback was obtained prior to and during the writing of the 
draft. Themes were identified and considered as the LCAP is being completed. 
Again I will state that there have been ongoing discussions related to the 
current LCAP and new considerations for the 2016-2017 LCAP. With an 
ongoing and concerted effort to keep the LCAP development and 
implementation as regular agenda items for the DAC,  Site Councils, and the 
PLC Leadership Team, we are continually monitoring the outcomes of the LCAP 
and its actions. 

3. This year there is a strong focus on reading throughout the district. With the 
implementation of  NWEA we have had an increased focus on results related 
to student achievement.  During presentations, data was shared from some of 
the local metrics in relation to the progress of students in the area of reading.  
Additional data was discussed in relation to the reading levels of students at 
the high school. Again with the progression of implementing the NWEA 
assessments, we have been able to share a better picture of the progress being 
made with academic performance across the district.

With the addition of NWEA we have been able to truly begin to have real time 
data to drive learning in the district. We have been able to adjust instruction 
through the PLC process during the year with this real time data.Combining 
this data with the SBAC data, we will have a greater understanding where our 
students are performing and through the PLC process design a more focused 
approach to learning across the district.

4. Now in the third year developing the LCAP, the plan was developed not only 
on the information gained during specific meetings, but throughout the year. 
Suggestions were discussed during the school site meetings and DAC meetings 
which allowed stakeholders to have a better picture of the planning process 
and that the development of the plan is not happening at just one time during 
the year. Responses from the feedback given during site and DAC meetings 
suggested items like ongoing professional development for teachers, lowering 
the number of students in the CDS classes and in some grade levels lowering 
the teacher to student ratio, addition of a school resource officer continue to 
be a suggestion, but at this point the sheriff's department does not have 
enough officers to fill the position. Continued tutoring for children, reading 
support for students, professional development and coaching for the use of 
technology. A very important discussion is the ongoing increase in certificated 
and classified salaries. 

Again, the impact from the year long discussions in relation to the LCAP and it's 
implementation and continued development has had a continued impact as to 
the action steps and the use of resources. This has really developed into a year 
long process and discussion.
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5. This year with the LCAP meetings taking place at the school sites, each 
principal was responsible to invite stakeholders from each identified group of 
the LCAP regulations. Some sites had better participation than others. The 
District level DAC meetings discussed the LCAP. This group has members from 
each stakeholder group. Meetings with specific stakeholder groups such as EL 
and Indian Education were held.

Specifically we have representation from each identified area on our DAC. Each 
school site has representation on their Site Councils for the identified areas. 
Additionally site administration invited stakeholders for each identified group 
to participate in the site level meetings. 

 6. Specific actions taken were board meetings and workshops, District 
Advisory Council meetings, School Site Councils, School Site Stakeholder 
meetings, both GTA and CSEA meetings, PLC Leadership meeting, Gateway 
Teacher Induction Meetings.

As previously stated, the use of the DAC and Site Councils was to target the 
identified pupils to ensure that there is ongoing conversations about the LCAP 
and the actions contained within. Additionally discussing and obtaining 
feedback during board meetings, board workshops and community site 
meetings were all conducted. 

7. As mentioned before, the LCAP has been an ongoing discussion throughout 
the year. These discussions have lead actions such as the development of a K-3 
opportunity class to help with ongoing behavior issues, continued discussion 
and development of District specific metrics to monitor progress of students in 
the identified actions. The increased monitoring of school attendance has been 
an ongoing discussion at leadership meetings. 

Basically the year long discussions have largely shaped this years LCAP. A 
number of the suggestions for the site meetings were the same as the 
discussions that were taking place throughout the year. As stated before this 
has been an ongoing process not just one that took place this spring so that we 
could meet the terms of Ed  code. 

--------
Annual Update: Annual Update:
In addition to the stakeholders meetings that were held in the Spring of 2016, 
we have continued to provide information to stakeholders throughout the 
year during the monthly board meetings, during the administration share time,  
board workshop presentations, District Advisory Council (DAC) meetings, site 
council meetings, leadership team meetings, PLC leadership meetings, and the 
Gateway Teacher Induction Program (GTIP).

The understanding level of stakeholders and District personnel has increased 
throughout the year. The District has been collecting information throughout 
the year based on feedback and discussions with stakeholders. Examples from 
discussions and feedback addressed in the 206-2017 LCAP include continued 
services for behavior intervention/placement for students in the K-3 grades; 
additional support for Students with Disabilities; increasing the number of 
courses that meet the A-G requirements; increasing attendance across the 
district. 

--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that 
all students meet or exceed state standards. Developing and sustaining high performing schools for all PreK-
12 students to graduate career and college ready without remediation.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8

COE only:  9     10     0

Local : Specify NWEA Assessments

Identified Need : 1.1
Need:
Increase the number of students that demonstrate proficiency in core subjects, and continue to provide every student with sufficient access to 
standards-aligned materials.

Metric:
CAASPP, district NWEA assessments, the Academic Performance Index (API); curriculum audit and Williams Act

1.2
Need:
Increase the number of student graduates college and career ready.
(A-G completion rate 39.4% 2014-2015; AP Test Participation 17.3% 2014-2015; AP Course pass rate 36% 2014-2015)

Metric:
A-G requirements completion rate; Advanced Placement (AP) enrollment & course passing rates; AP exam passing rate --score of three or 
better; graduation rate; student industry certification rate; American College Testing (ACT) & CAASPP English language arts/literacy (EAP--
Early Assessment Program) and mathematics performance level outcomes for grade eleven students; post graduate college data.

Need:
Continue to offer a broad course of study as outlined in Ed.Code Section 51220.

Metric:
Middle School & High School class schedules

1.3
Need:
Increase the number of students reading at or above grade level (50th percentile). ( K-10 students at or above: 47.4%  May 2016)

Metric:
NWEA Reading Assessment tool

1.4
Need:
Through the Professional Learning Community (PLC) process: assure a broad course of study that includes all subject areas, including the 
programs and services developed and provided to unduplicated pupils and individuals with exceptional needs; improve collaborative decision 
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making, align best instructional practices, and build collegial support. (62% of Certificated Staff have received formal training in the PLC 
process  June 2016)

Metric:
Number of staff receiving PLC professional development, Instructional Review data collection.

1.5
Need:
Improve the proficiency of English Learner pupils by using adopted English language development standards.
(English learner reclassification rate: 21.6% 2015-16)

Metric:
Maintain above-state average percentages for proficiency as measured by the California English Language Development Test, and above-
state average English learner reclassification rate. Teachers will receive Professional Development for implementing ELD strategies and new 
ELD standards.

1.6
Need:
Ensure that all Students with Special Needs have services that are provided for those students identified in the program throughout the year.

Metric:
Special Education Self Review (SESR), CDE Non-Compliance Report,
[The CDE Non-Compliance Report showed 'no errors'; 49.5% of the students are in the general education classes 80% or more of the time 
according to the most recent state data (2014-15). ]

1.7
Need:
Improve the proficiency of Native American pupils using best practices and instructional materials related to Native American culture.

Metric:
Increase the number of Native American students that demonstrate proficiency in core subjects, using district targeted measures.

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School

Goal Applies to:

Applicable Pupil 
Subgroups:

All students; significant subgroups will be monitored for growth--assuring no major discrepancies in proficiency 
levels for English Learners, Native Americans, Foster Youth, Children with Special Needs, and children of Low 
Income.
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LCAP Year 1: 2016 - 2017

Expected Annual
Measurable 
Outcomes:

1.1
The number  of students scoring proficient and above in core subject areas as measured by district NWEA assessments, and CAASPP will 
increase by 5%;

Pupils will benefit from Common Core aligned materials with text and e-Text sufficiency being maintained at 100%;

1.2
The A-G requirement completion rate will increase by 5% annually;

The number of students enrolled in and passing Advanced Placement (AP) courses will increase by 5% annually;

The passing rate on AP exams will increase by 5% annually;

The number of students demonstrating College readiness as measured by CAASPP English language arts/literacy (EAP--Early Assessment 
Program) and mathematics performance level outcomes for grade eleven students will increase by 5%;

Students will continue to have access to a broad course of study which includes but not limited to Foreign Language classes, CTE courses, 
Visual and Performing Arts courses.

1.3
The number of students reading at or above grade level at the start of the year will increase by 5% at the end of the school year, as measured 
by the district adopted reading assessment, NWEA;

1.4
A minimum of 10 teachers will attend the PLC professional development conference annually—with an eventual goal of all certificated staff 
participating in PLC training;

1.5
Pupils will benefit from teachers who are trained in ELD strategies and implementing new ELD standards. Our goal is to maintain above-state 
averages for English learner reclassification rates and students showing progress as measured on the CELDT;

1.6
CDE Non-Compliance Report, SEIS percentage of time student are in general education classes will increase, student performance will 
increase as measured by district and state targeted measure;

1.7
Students in this subgroup and their teachers will have a clear understanding of an established baseline for students scoring proficient and 
above in core subject areas as measured by district benchmark assessments, and Smarter Balanced Assessment; a goal for a 5% increase in 
the number of Native American students demonstrating proficiency in core subjects will be established after baseline data is collected.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

Budgeted
Expenditures
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service

1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment 
practices, promoting college and career readiness, while 
increasing the number of students that demonstrate 
proficiency in core subjects through the following 
actions: (The scope of services is for all students.)

1.1a Employ certificated teacher and administrator 
workforce sufficient to staff classrooms based on 
enrollment. (The scope of services is for all students.)

1.1b Provide professional development on implementing 
Common Core Standards, Instructional Strategies, RTI 
strategies, student assessment and the use of one to 
one technology to best enhance the quality of services 
and learning for all. Continue with the increased 
certificated calendar working days for a total of 3 
calendared professional development days.

1.1c Purchase/lease of one to one technology devices 
for each student grades K-12 and each instructor. 
Purchased wireless lease to support infra-structure of 
one to one initiative. Purchase a Learning Management 
System (LMS).

1.1d Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1e Provide stipends to site lead technology support 
positions.

1.1f Purchase assessment materials to support State 
mandated assessments, and adopted district benchmark 
assessments for core subjects, scheduling assessment 
and data analysis dates. Employ an itinerant Project 
Technician to support sites with assessment data.

1.1g Adopt and purchase common core materials K-12;  
(This action/service serves All students.)

1.1h Purchase materials for Science, Technology, 

        LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.1a Continue to employ certificated teacher and administrator 
workforce  Projected need of 130.61 FTE certificated staff.  
(This action/service serves All students.)
 1000-3999 Personnel Salaries And Benefits Base 
$10,324,857

1.1b Professional Development (The scope of services is for 
all students.)
 1000-3999 Personnel Salaries And Benefits Base $147,889

1.1b Professional Development
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $26,000

1.1c Technology Devices and Wireless (also use Title Res. 
3010 $125,000, also obj. 4000-4999 and 7000-7999)
 0174 Computer Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration 
$231,970

1.1d Technology Instructional Coach
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $78,408

1.1e Stipend for site lead technology support position
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $26,654

1.1f Project Technician
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $42,957

1.1g Common Core Materials  (This action/service serves All 
students.)
 0105 Regular Education: 4000-4999 Books & Supplies Base 
$250,000
1.1h STEM/STEAM/PLTW materials and teacher stipends 
(also obj. 4000-4999 $14,580) 0105 Regular Education: 1000-
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Engineering, Art and Math (STEAM) activities at the K-8 
level [including Gifted and Talented Education (GATE)]; 
provide stipends for lead teachers at the 
elementary/middle schools to organize MakerSpaces.  
Promote STEM education through Project Lead The 
Way (PLTW) pathways at Central Valley High School.

3999 Personnel Salaries & Benefits 
Supplemental/Concentration $68,889

1.2 Increase the number of student graduates college 
and career ready. (The scope of services is for all 
students.)

1.2a Sites will develop individual plans to promote a 
culture of college and career readiness that includes 
opportunities for students to visit college campuses, 
technical institutes, and private business.

1.2b Provide sections for Advanced Placement (AP) 
courses on the High School Master Schedule.

1.2c Provide Advancement Via Individual Determination 
(AVID) course opportunities to grades 6-8; provide 
ongoing training for teachers and administrators in the 
AVID process.

1.2d The district will pay portions of the AP exam fees 
for all students not qualifying for state fee waivers, and 
pay for all 11th graders to take the Academic College 
Testing (ACT) exams.

1.2e The district will provide opportunities for credit 
recovery using Plato; including summer school credit 
recovery.

1.2f The district will participate and support the county 
Counselors Initiative.

1.2g Students will continue to have access to a broad 
course of study which includes but not limited to Foreign 
Language classes, CTE courses, Visual and Performing 
Arts courses. Site administration and site leadership 
teams will submit proposed master schedules for the 
following school-year to be reviewed at the District 
Office.  The schedules will be submitted in the Spring 
and reviewed by the Distirct Cabinet in regards to  A-G 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.2a Promote a culture of college and career readiness
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $15,000

1.2b Maintain sections for Advanced Placement (AP) courses 
on the High School Master Schedule. (The scope of services 
is for all students.)
   see 1.1a

1.2c AVID Courses & AVID PD
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $20,000

1.2d AP & ACT exam fees & supplies (also obj. 5000-5999 
$1,200)
 0121 Pupil Testing: 4000-4999 Books & Supplies 
Supplemental/Concentration $25,000

1.2e Credit Recovery
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $12,000
1.2f Shasta County Counselors Initiative (also obj. 4000-4999 
$500 and 5000-5999 $1,391) 0654 Guidance/Counselors: 
1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $4,500
1.2g Students will continue to have access to a broad course 
of study. (The scope of services is for all students.)
(No associated cost.)
   (No associated cost.)
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course offerings, CTE pathways, Intervention classes, 
credit recovery classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

1.3 Increase the number of students reading at or above 
grade level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, 
align best instructional practices, and receive 
instructional coaching.

1.3b Continue to purchase NWEA reading assessment 
tool to be used K-12; schedule reading assessment 
dates and data analysis dates.

1.3c Continue funding a reading specialist/instructional 
coach position (FTE 0.5) to help teachers analyze 
student reading needs and target reading instruction.

1.3d Each site will implement an academic and 
behavioral intervention plan to address the needs of all 
students. Site intervention committees will oversee the 
implementation of the academic and behavioral 
intervention plan.  The committees will include 
classroom teachers, instructional coaches, Special 
Education teachers, Speech & Language pathologist, 
school psychologist and site administrators. Site 
intervention committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading and math 
assessments) and implement improvements; additional 
material and staffing needs, schedule changes, training 
and professional development.

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

1.3a Instructional Coaching Positions (also us Title II Res obj. 
1000-3999, $163,119)
 0129 Remedial/Intensive Programs: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $25,054

1.3b Reading Assessment
 0129 Remedial/Intensive Programs: 4000-4999 Books & 
Supplies Supplemental/Concentration $50,000

1.3c Reading Specialist
 0129 Remedial/Intensive Programs: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $47,737

1.3d Academic and Behaviorial Interventions (also obj. 5000-
5999 $10,000)
 0105 Regular Education: 4000-4999 Books & Supplies 
Supplemental/Concentration $60,000

1.4 Teachers and administration will participate in 
collaborative decision making, aligning best instructional 
practices, and building collegial support through the 
Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled 
collaborative time (PLCs).

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

1.4a Minimum Monday PLC time
 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $218,370

1.4b PLC Leader stipends
 0105 Regular Education: 1000-3999 Personnel Salaries & 
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1.4b Continue to provide stipends to District PLC team 
leaders (25).

1.4c Provide Professional Learning Community (PLC) 
time for vertical and horizontal alignment of essential 
standards, materials, and formative assessments.

1.4d Provide PLC professional development to 
additional staff members and provide ongoing training 
for the PLC process and PLC leadership.

(Specify) Benefits Supplemental/Concentration $34,079

1.4c PLC additional time
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $11,225

1.4d PLC Professional Development
 0602 Instructional Admin: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $10,000

1.5 Improve the proficiency of English Learner pupils 
using best practices, adopted English language 
development standards, and state approved 
instructional materials.

1.5a Provide continued services for English Learner 
pupils in grades TK-12. EL students need additional 
support in order to develop their academic skills. The 
additional support will be provided by a certificated 
teacher as the coordinator of the EL program and 3 
paraprofessionals working to support the five school 
sites.

1.5b Provide English Learner instructional materials.

               
LEA-
WIDE

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.5a Provide continued services for English Learner
 0130 English Language Learners: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $191,431

1.5b Provide instructional materials.
 0130 English Language Learners: 4000-4999 Books & 
Supplies Supplemental/Concentration $7,500

1.6 Ensure that all students with disabilities have 
services that are provided for those students identified in 
the program throughout the year. This is inclusive of 
Low Income & English Learner Students with 
Disabilities, which make up the majority of this 
subgroup.

1.6a The Special Education Dept. will oversee the 
responsibilities for developing and implementing annual 
action plans and services within the Special Education 
Program.

1.6b Fund an additional Resource (RSP) teacher 
position to lower the teacher to pupil ratio and provide 
support for academic and behavioral interventions. 
Currently the district RSP teacher to pupil ratio is 28:1. 
Adding a position will reduce it to a projected 24:1. The 
RSP teachers will serve on site intervention committees, 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

1.6a The Special Education Dept. will continue to oversee the 
responsibilities for developing and implementing annual action 
plans and services within the Special Education Program.
(also Resource 3310-Federal Spec. Ed., obj. 1000-3999 
$527,700)
 6500 Special Education: 1000-3999 Personnel Salaries & 
Benefits Special Education $1,655,213
1.6b Resource Teachers --  District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 6500 Special Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration $75,576
1.6c Speech Pathologist FTE 0.7 --  District contribution of 
Suppl./Con. funds to the Sp. Ed. Program 6500 Special 
Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $65,989
1.6c Speech Pathologist  FTE 0.3 --  District contribution of 
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provide intervention support and participate in grade 
level PLCs.  Intervention Committees will review 
ongoing data (behavioral referrals, attendance, reading 
and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6c Continue funding increased Speech Pathologist 
services for students in the Gateway District to lower the 
teacher to pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17 is 50:1), and provide support 
through site academic and behavior intervention plans. 
Speech Pathologists will serve on site intervention 
committees, provide intervention support and participate 
in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, 
reading and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6d Continue funding increased School Psychologist 
services in the Gateway District to lower the 
psychologist to pupil ratio (2014-15 ratio was 1250:1, 
projected for 2016-17 less than 920:1), and provide 
support through site academic and behavior intervention 
plans. School Psychologist will serve on site intervention 
committees, provide intervention support and participate 
in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, 
reading and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6e Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and 

Suppl./Con. funds to the GREAT Partnership program 9010 
GREAT Partnership: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $28,395
1.6d School Psychologist  FTE 0.5 --  District contribution of 
Suppl./Con. funds to the Sp. Ed. Program 0654 
Guidance/Counselors: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $54,598
1.6d School Psychologist  FTE 0.5  --  District contribution of 
Suppl./Con. funds to the GREAT Partnership program 9010 
GREAT Partnership: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $54,823
1.6e Extended calendar work schedule --  District contribution 
of Suppl./Con. funds to the Sp. Ed. Program 1000-3999 
Personnel Salaries And Benefits Supplemental/Concentration 
$27,730
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Speech and Language Pathologists. The increased 
working days will provide additional time during the 
school year for Special Education Teaching Staff and 
Speech & Language Pathologists to participate on site 
Intervention Committees and PLCs.

1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related 
to Native American culture.

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Native American students 
of all groups

1.7 Provide continued services and instructional materials for 
Native American Program
Res. 4510.  District contributes to the restricted program for 
personnel cost and also obj. 4000-4999
 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $66,414

           All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)
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LCAP Year 2: 2017-2018

Expected Annual
Measurable 
Outcomes:

1.1
The number  of students scoring proficient and above in core subject areas as measured by district NWEA assessments, and CAASPP will 
increase by 5%;

Pupils will benefit from Common Core aligned materials with text and e-Text sufficiency being maintained at 100%;

1.2
The A-G requirement completion rate will increase by 5% annually;

The number of students enrolled in and passing Advanced Placement (AP) courses will increase by 5% annually;

The passing rate on AP exams will increase by 5% annually;

The number of students demonstrating College readiness as measured by CAASPP English language arts/literacy (EAP--Early Assessment 
Program) and mathematics performance level outcomes for grade eleven students will increase by 5%;

Students will continue to have access to a broad course of study which includes but not limited to Foreign Language classes, CTE courses, 
Visual and Performing Arts courses.

1.3
The number of students reading at or above grade level at the start of the year will increase by 5% at the end of the school year, as measured 
by the district adopted reading assessment, NWEA;

1.4
A minimum of 10 teachers will attend the PLC professional development conference annually—with an eventual goal of all certificated staff 
participating in PLC training;

1.5
Pupils will benefit from teachers who are trained in ELD strategies and implementing new ELD standards. Our goal is to maintain above-state 
averages for English learner reclassification rates and students showing progress as measured on the CELDT;

1.6
CDE Non-Compliance Report, SEIS percentage of time student are in general education classes will increase, student performance will 
increase as measured by district and state targeted measure;

1.7
Students in this subgroup and their teachers will have a clear understanding of an established baseline for students scoring proficient and 
above in core subject areas as measured by district benchmark assessments, and Smarter Balanced Assessment; a goal for a 5% increase in 
the number of Native American students demonstrating proficiency in core subjects will be established after baseline data is collected.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

Budgeted
Expenditures
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service

1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment 
practices, promoting college and career readiness, while 
increasing the number of students that demonstrate 
proficiency in core subjects through the following 
actions: (The scope of services is for all students.)

1.1a Employ certificated teacher and administrator 
workforce sufficient to staff classrooms based on 
enrollment. (The scope of services is for all students.)

1.1b Provide professional development on implementing 
Common Core Standards, Instructional Strategies, RTI 
strategies, student assessment and the use of one to 
one technology to best enhance the quality of services 
and learning for all. Continue with the increased 
certificated calendar working days for a total of 3 
calendared professional development days.

1.1c Purchase/lease of one to one technology devices 
for each student grades K-12 and each instructor. 
Purchased wireless lease to support infra-structure of 
one to one initiative. Purchase a Learning Management 
System (LMS).

1.1d Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1e Provide stipends to site lead technology support 
positions.

1.1f Purchase assessment materials to support State 
mandated assessments, and adopted district benchmark 
assessments for core subjects, scheduling assessment 
and data analysis dates. Employ an itinerant Project 
Technician to support sites with assessment data.

1.1g Adopt and purchase common core materials K-12;  
(This action/service serves All students.)

1.1h Purchase materials for Science, Technology, 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.1a Continue to employ certificated teacher and administrator 
workforce  Projected need of 130.61 FTE certificated staff. 
(This action/service serves All students.)
 1000-3999 Personnel Salaries And Benefits Base 
$10,428,106

1.1b Professional Development (The scope of services is for 
all students.)
 1000-3999 Personnel Salaries And Benefits Base $149,368

1.1b Professional Development
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $26,000

1.1c Technology Devices and Wireless (also use Title Res. 
3010 $125,000, also obj. 4000-4999 and 7000-7999)
 0174 Computer Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration 
$231,970

1.1d Technology Instructional Coach
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $79,859

1.1e Stipend for site lead technology support position
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $27,147

1.1f Project Technician
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $43,474

1.1g Common Core Materials  (This action/service serves All 
students.)
 0105 Regular Education: 4000-4999 Books & Supplies Base 
$250,000
1.1h STEM/STEAM/PLTW materials and teacher stipends 
(also obj. 4000-4999 $14,580) 0105 Regular Education: 1000-
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Engineering, Art and Math (STEAM) activities at the K-8 
level [including Gifted and Talented Education (GATE)]; 
provide stipends for lead teachers at the 
elementary/middle schools to organize MakerSpaces.  
Promote STEM education through Project Lead The 
Way (PLTW) pathways at Central Valley High School.

3999 Personnel Salaries & Benefits 
Supplemental/Concentration $69,053

1.2 Increase the number of student graduates college 
and career ready. (The scope of services is for all 
students.)

1.2a Sites will develop individual plans to promote a 
culture of college and career readiness that includes 
opportunities for students to visit college campuses, 
technical institutes, and private business.

1.2b Provide sections for Advanced Placement (AP) 
courses on the High School Master Schedule.

1.2c Provide Advancement Via Individual Determination 
(AVID) course opportunities to grades 6-8; provide 
ongoing training for teachers and administrators in the 
AVID process.

1.2d The district will pay portions of the AP exam fees 
for all students not qualifying for state fee waivers, and 
pay for all 11th graders to take the Academic College 
Testing (ACT) exams.

1.2e The district will provide opportunities for credit 
recovery using Plato; including summer school credit 
recovery.

1.2f The district will participate and support the county 
Counselors Initiative.

1.2g Students will continue to have access to a broad 
course of study which includes but not limited to Foreign 
Language classes, CTE courses, Visual and Performing 
Arts courses. Site administration and site leadership 
teams will submit proposed master schedules for the 
following school-year to be reviewed at the District 
Office.  The schedules will be submitted in the Spring 
and reviewed by the Distirct Cabinet in regards to  A-G 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.2a Promote a culture of college and career readiness
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $15,000

1.2b Maintain sections for Advanced Placement (AP) courses 
on the High School Master Schedule. (The scope of services 
is for all students.)
   see 1.1a

1.2c AVID Courses & AVID PD
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $20,000

1.2d AP & ACT exam fees (also obj. 1000-3999 $1,200)
 0121 Pupil Testing: 4000-4999 Books & Supplies 
Supplemental/Concentration $25,000

1.2e Credit Recovery
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $12,000
1.2f Shasta County Counselors Initiative (also obj. 4000-4999 
$500 and 5000-5999 $1,391) 0654 Guidance/Counselors: 
1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $4,500
1.2g Students will continue to have access to a broad course 
of study. (The scope of services is for all students.)
(No associated cost.)
   (No associated cost.)
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course offerings, CTE pathways, Intervention classes, 
credit recovery classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

1.3 Increase the number of students reading at or above 
grade level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, 
align best instructional practices, and receive 
instructional coaching.

1.3b Continue to purchase NWEA reading assessment 
tool to be used K-12; schedule reading assessment 
dates and data analysis dates.

1.3c Continue funding a reading specialist/instructional 
coach position (FTE 0.5) to help teachers analyze 
student reading needs and target reading instruction.

1.3d Each site will continue to implement an academic 
and behavioral intervention plan to address the needs of 
all students. Site intervention committees will oversee 
the implementation of the academic and behavioral 
intervention plan.  The committees will include 
classroom teachers, instructional coaches, Special 
Education teachers, Speech & Language pathologist, 
school psychologist and site administrators. Site 
intervention committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading and math 
assessments) and implement improvements; additional 
material and staffing needs, schedule changes, training 
and professional development.

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

1.3a Instructional Coaching Positions (also us Title II Res obj. 
1000-3999, $163,119)
 0129 Remedial/Intensive Programs: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $25,517

1.3b Reading Assessment
 0129 Remedial/Intensive Programs: 4000-4999 Books & 
Supplies Supplemental/Concentration $50,000

1.3c Reading Specialist
 0129 Remedial/Intensive Programs: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $48,620

1.3d Academic and Behaviorial Interventions (also obj. 4000-
4999 $10,000)
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $60,000

1.4 Teachers and administration will participate in 
collaborative decision making, aligning best instructional 
practices, and building collegial support through the 
Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled 
collaborative time (PLCs).

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient

1.4a Minimum Monday PLC time
 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $222,410

1.4b PLC Leader stipends
 0105 Regular Education: 1000-3999 Personnel Salaries & 
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1.4b Continue to provide stipends to District PLC team 
leaders (25).

1.4c Provide Professional Learning Community (PLC) 
time for vertical and horizontal alignment of essential 
standards, materials, and formative assessments.

1.4d Provide PLC professional development to 
additional staff members and provide ongoing training 
for the PLC process and PLC leadership.

   Other Subgroups: 
(Specify)

Benefits Supplemental/Concentration $34,709

1.4c PLC additional time
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $11,225

1.4d PLC Professional Development
 0602 Instructional Admin: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $10,000

1.5 Improve the proficiency of English Learner pupils 
using best practices, adopted English language 
development standards, and state approved 
instructional materials.

1.5a Provide continued services for English Learner 
pupils in grades TK-12. EL students need additional 
support in order to develop their academic skills. The 
additional support will be provided by a certificated 
teacher as the coordinator of the EL program and 3 
paraprofessionals working to support the five school 
sites.

1.5b Provide English Learner instructional materials.

               
LEA-
WIDE

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.5a Provide continued services for English Learner
 0130 English Language Learners: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $196,093

1.5b Provide instructional materials.
 0130 English Language Learners: 4000-4999 Books & 
Supplies Supplemental/Concentration $7,500

1.6 Ensure that all students with disabilities have 
services that are provided for those students identified in 
the program throughout the year. This is inclusive of 
Low Income & English Learner Students with 
Disabilities, which make up the majority of this 
subgroup.

1.6a The Special Education Dept. will oversee the 
responsibilities for developing and implementing annual 
action plans and services within the Special Education 
Program.

1.6b Conintue to fund an additional Resource (RSP) 
teacher position to lower the teacher to pupil ratio and 
provide support for academic and behavioral 
interventions. The district RSP teacher to pupil ratio was 
28:1 (2015-16). Adding a position will reduce it to the 
projected 24:1. The RSP teachers will continue to serve 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

1.6a The Special Education Dept. will continue to oversee the 
responsibilities for developing and implementing annual action 
plans and services within the Special Education Program.
(also Resource 3310-Federal Spec. Ed., obj. 1000-3999 
$527,700)
 6500 Special Education: 1000-3999 Personnel Salaries & 
Benefits Special Education $1,671,765
1.6b Resource Teachers --  District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 6500 Special Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration $76,974
1.6c Speech Pathologist FTE 0.7 --  District contribution of 
Suppl./Con. funds to the Sp. Ed. Program 6500 Special 
Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $67,210
1.6c Speech Pathologist  FTE 0.3 --  District contribution of 
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on site intervention committees, provide intervention 
support and participate in grade level PLCs.  
Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials 
and other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6c Continue funding increased Speech Pathologist 
services for students in the Gateway District to lower the 
teacher to pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and provide support 
through site academic and behavior intervention plans. 
Speech Pathologists will serve on site intervention 
committees, provide intervention support and participate 
in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, 
reading and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6d Continue funding increased School Psychologist 
services in the Gateway District to lower the 
psychologist to pupil ratio (2014-15 ratio was 1250:1, 
projected for 2016-17 less than 920:1), and provide 
support through site academic and behavior intervention 
plans. School Psychologist will serve on site intervention 
committees, provide intervention support and participate 
in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, 
reading and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6e Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and 

Suppl./Con. funds to the GREAT Partnership program 9010 
GREAT Partnership: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $28,920
1.6d School Psychologist  FTE 0.5 --  District contribution of 
Suppl./Con. funds to the Sp. Ed. Program 0654 
Guidance/Counselors: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $55,608
1.6d School Psychologist  FTE 0.5  --  District contribution of 
Suppl./Con. funds to the GREAT Partnership program 9010 
GREAT Partnership: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $55,837
1.6e Extended calendar work schedule --  District contribution 
of Suppl./Con. funds to the Sp. Ed. Program 1000-3999 
Personnel Salaries And Benefits Supplemental/Concentration 
$28,243
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Speech and Language Pathologists. The increased 
working days will provide additional time during the 
school year for Special Education Teaching Staff and 
Speech & Language Pathologists to participate on site 
Intervention Committees and PLCs.

1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related 
to Native American culture.

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Native American students 
of all groups

1.7 Provide continued services and instructional materials for 
Native American Program
Res. 4510.  District contributes to the restricted program for 
personnel cost and also obj. 4000-4999
 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $67,643

           All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

1.1
The number  of students scoring proficient and above in core subject areas as measured by district NWEA assessments, and CAASPP will 
increase by 5%;

Pupils will benefit from Common Core aligned materials with text and e-Text sufficiency being maintained at 100%;

1.2
The A-G requirement completion rate will increase by 5% annually;

The number of students enrolled in and passing Advanced Placement (AP) courses will increase by 5% annually;

The passing rate on AP exams will increase by 5% annually;

The number of students demonstrating College readiness as measured by CAASPP English language arts/literacy (EAP--Early Assessment 
Program) and mathematics performance level outcomes for grade eleven students will increase by 5%;

Students will continue to have access to a broad course of study which includes but not limited to Foreign Language classes, CTE courses, 
Visual and Performing Arts courses.

1.3
The number of students reading at or above grade level at the start of the year will increase by 5% at the end of the school year, as measured 
by the district adopted reading assessment, NWEA;

1.4
A minimum of 10 teachers will attend the PLC professional development conference annually—with an eventual goal of all certificated staff 
participating in PLC training;

1.5
Pupils will benefit from teachers who are trained in ELD strategies and implementing new ELD standards. Our goal is to maintain above-state 
averages for English learner reclassification rates and students showing progress as measured on the CELDT;

1.6
CDE Non-Compliance Report, SEIS percentage of time student are in general education classes will increase, student performance will 
increase as measured by district and state targeted measure;

1.7
Students in this subgroup and their teachers will have a clear understanding of an established baseline for students scoring proficient and 
above in core subject areas as measured by district benchmark assessments, and Smarter Balanced Assessment; a goal for a 5% increase in 
the number of Native American students demonstrating proficiency in core subjects will be established after baseline data is collected.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

Budgeted
Expenditures
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service

1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment 
practices, promoting college and career readiness, while 
increasing the number of students that demonstrate 
proficiency in core subjects through the following 
actions: (The scope of services is for all students.)

1.1a Employ certificated teacher and administrator 
workforce sufficient to staff classrooms based on 
enrollment. (The scope of services is for all students.)

1.1b Provide professional development on implementing 
Common Core Standards, Instructional Strategies, RTI 
strategies, student assessment and the use of one to 
one technology to best enhance the quality of services 
and learning for all. Continue with the increased 
certificated calendar working days for a total of 3 
calendared professional development days.

1.1c Purchase/lease of one to one technology devices 
for each student grades K-12 and each instructor. 
Purchased wireless lease to support infra-structure of 
one to one initiative. Purchase a Learning Management 
System (LMS).

1.1d Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1e Provide stipends to site lead technology support 
positions.

1.1f Purchase assessment materials to support State 
mandated assessments, and adopted district benchmark 
assessments for core subjects, scheduling assessment 
and data analysis dates. Employ an itinerant Project 
Technician to support sites with assessment data.

1.1g Adopt and purchase common core materials K-12;  
(This action/service serves All students.)

1.1h Purchase materials for Science, Technology, 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.1a Continue to employ certificated teacher and administrator 
workforce  Projected need of 130.61 FTE certificated staff. 
(This action/service serves All students.)
 1000-3999 Personnel Salaries And Benefits Base 
$10,532,387

1.1b Professional Development (The scope of services is for 
all students.)
 1000-3999 Personnel Salaries And Benefits Base $150,862

1.1b Professional Development
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $26,000

1.1c Technology Devices and Wireless (also use Title Res. 
3010 $125,000, also obj. 4000-4999 and 7000-7999)
 0174 Computer Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration 
$231,970

1.1d Technology Instructional Coach
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $81,336

1.1e Stipend for site lead technology support position
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $27,649

1.1f Project Technician
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $45,017

1.1g Common Core Materials  (This action/service serves All 
students.)
 0105 Regular Education: 4000-4999 Books & Supplies Base 
$250,000
1.1h STEM/STEAM/PLTW materials and teacher stipends 
(also obj. 4000-4999 $14,580) 0105 Regular Education: 1000-
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Engineering, Art and Math (STEAM) activities at the K-8 
level [including Gifted and Talented Education (GATE)]; 
provide stipends for lead teachers at the 
elementary/middle schools to organize MakerSpaces.  
Promote STEM education through Project Lead The 
Way (PLTW) pathways at Central Valley High School.

3999 Personnel Salaries & Benefits 
Supplemental/Concentration $69,220

1.2 Increase the number of student graduates college 
and career ready. (The scope of services is for all 
students.)

1.2a Sites will develop individual plans to promote a 
culture of college and career readiness that includes 
opportunities for students to visit college campuses, 
technical institutes, and private business.

1.2b Provide sections for Advanced Placement (AP) 
courses on the High School Master Schedule.

1.2c Provide Advancement Via Individual Determination 
(AVID) course opportunities to grades 6-8; provide 
ongoing training for teachers and administrators in the 
AVID process.

1.2d The district will pay portions of the AP exam fees 
for all students not qualifying for state fee waivers, and 
pay for all 11th graders to take the Academic College 
Testing (ACT) exams.

1.2e The district will provide opportunities for credit 
recovery using Plato; including summer school credit 
recovery.

1.2f The district will participate and support the county 
Counselors Initiative.

1.2g Students will continue to have access to a broad 
course of study which includes but not limited to Foreign 
Language classes, CTE courses, Visual and Performing 
Arts courses. Site administration and site leadership 
teams will submit proposed master schedules for the 
following school-year to be reviewed at the District 
Office.  The schedules will be submitted in the Spring 
and reviewed by the Distirct Cabinet in regards to  A-G 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.2a Promote a culture of college and career readiness
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $15,000

1.2b Maintain sections for Advanced Placement (AP) courses 
on the High School Master Schedule. (The scope of services 
is for all students.)
   see 1.1a

1.2c AVID Courses & AVID PD
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $20,000

1.2d AP & ACT exam fees (also obj. 5000-5999 $1,200)
 0121 Pupil Testing: 4000-4999 Books & Supplies 
Supplemental/Concentration $25,000

1.2e Credit Recovery
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $12,000
1.2f Shasta County Counselors Initiative (also obj. 4000-4999 
$500 and 5000-5999 $1,391) 0654 Guidance/Counselors: 
1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $4,500
1.2g Students will continue to have access to a broad course 
of study. (The scope of services is for all students.)
(No associated cost.)
   (No associated cost.)
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course offerings, CTE pathways, Intervention classes, 
credit recovery classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

1.3 Increase the number of students reading at or above 
grade level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, 
align best instructional practices, and receive 
instructional coaching.

1.3b Continue to purchase NWEA reading assessment 
tool to be used K-12; schedule reading assessment 
dates and data analysis dates.

1.3c Continue funding a reading specialist/instructional 
coach position (FTE 0.5) to help teachers analyze 
student reading needs and target reading instruction.

1.3d Each site will continue to implement an academic 
and behavioral intervention plan to address the needs of 
all students. Site intervention committees will oversee 
the implementation of the academic and behavioral 
intervention plan.  The committees will include 
classroom teachers, instructional coaches, Special 
Education teachers, Speech & Language pathologist, 
school psychologist and site administrators. Site 
intervention committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading and math 
assessments) and implement improvements; additional 
material and staffing needs, schedule changes, training 
and professional development.

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

1.3a Instructional Coaching Positions (also us Title II Res obj. 
1000-3999, $163,119)
 0129 Remedial/Intensive Programs: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $25,989

1.3b Reading Assessment
 0129 Remedial/Intensive Programs: 4000-4999 Books & 
Supplies Supplemental/Concentration $50,000

1.3c Reading Specialist
 0129 Remedial/Intensive Programs: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $49,519

1.3d Academic and Behaviorial Interventions (also obj. 4000-
4999 $10,000)
 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $60,000

1.4 Teachers and administration will participate in 
collaborative decision making, aligning best instructional 
practices, and building collegial support through the 
Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled 
collaborative time (PLCs).

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

1.4a Minimum Monday PLC time
 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $226,525

1.4b PLC Leader stipends
 0105 Regular Education: 1000-3999 Personnel Salaries & 
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1.4b Continue to provide stipends to District PLC team 
leaders (25).

1.4c Provide Professional Learning Community (PLC) 
time for vertical and horizontal alignment of essential 
standards, materials, and formative assessments.

1.4d Provide PLC professional development to 
additional staff members and provide ongoing training 
for the PLC process and PLC leadership.

(Specify) Benefits Supplemental/Concentration $35,351

1.4c PLC additional time
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $11,225

1.4d PLC Professional Development
 0602 Instructional Admin: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $10,000

1.5 Improve the proficiency of English Learner pupils 
using best practices, adopted English language 
development standards, and state approved 
instructional materials.

1.5a Provide continued services for English Learner 
pupils in grades TK-12. EL students need additional 
support in order to develop their academic skills. The 
additional support will be provided by a certificated 
teacher as the coordinator of the EL program and 3 
paraprofessionals working to support the five school 
sites.

1.5b Provide English Learner instructional materials.

               
LEA-
WIDE

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

1.5a Provide continued services for English Learner
 0130 English Language Learners: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $203,054

1.5b Provide instructional materials.
 0130 English Language Learners: 4000-4999 Books & 
Supplies Supplemental/Concentration $7,500

1.6 Ensure that all students with disabilities have 
services that are provided for those students identified in 
the program throughout the year. This is inclusive of 
Low Income & English Learner Students with 
Disabilities, which make up the majority of this 
subgroup.

1.6a The Special Education Dept. will oversee the 
responsibilities for developing and implementing annual 
action plans and services within the Special Education 
Program.

1.6b Conintue to fund an additional Resource (RSP) 
teacher position to lower the teacher to pupil ratio and 
provide support for academic and behavioral 
interventions. The district RSP teacher to pupil ratio was 
28:1 (2015-16). Adding a position will reduce it to the 
projected 24:1. The RSP teachers will continue to serve 

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

1.6a The Special Education Dept. will continue to oversee the 
responsibilities for developing and implementing annual action 
plans and services within the Special Education Program.
(also Resource 3310-Federal Spec. Ed., obj. 1000-3999 
$527,700)
 6500 Special Education: 1000-3999 Personnel Salaries & 
Benefits Special Education $1,688,483
1.6b Resource Teachers --  District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 6500 Special Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration $78,398
1.6c Speech Pathologist FTE 0.7 --  District contribution of 
Suppl./Con. funds to the Sp. Ed. Program 6500 Special 
Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $68,453
1.6c Speech Pathologist  FTE 0.3 --  District contribution of 
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on site intervention committees, provide intervention 
support and participate in grade level PLCs.  
Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials 
and other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6c Continue funding increased Speech Pathologist 
services for students in the Gateway District to lower the 
teacher to pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and provide support 
through site academic and behavior intervention plans. 
Speech Pathologists will serve on site intervention 
committees, provide intervention support and participate 
in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, 
reading and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6d Continue funding increased School Psychologist 
services in the Gateway District to lower the 
psychologist to pupil ratio (2014-15 ratio was 1250:1, 
projected for 2016-17 less than 920:1), and provide 
support through site academic and behavior intervention 
plans. School Psychologist will serve on site intervention 
committees, provide intervention support and participate 
in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, 
reading and math assessments) and help implement 
recommended interventions such as; use of 
supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6e Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and 

Suppl./Con. funds to the GREAT Partnership program 9010 
GREAT Partnership: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $29,455
1.6d School Psychologist  FTE 0.5 --  District contribution of 
Suppl./Con. funds to the Sp. Ed. Program 0654 
Guidance/Counselors: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $56,637
1.6d School Psychologist  FTE 0.5  --  District contribution of 
Suppl./Con. funds to the GREAT Partnership program 9010 
GREAT Partnership: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $56,870
1.6e Extended calendar work schedule --  District contribution 
of Suppl./Con. funds to the Sp. Ed. Program 1000-3999 
Personnel Salaries And Benefits Supplemental/Concentration 
$28,765
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Speech and Language Pathologists. The increased 
working days will provide additional time during the 
school year for Special Education Teaching Staff and 
Speech & Language Pathologists to participate on site 
Intervention Committees and PLCs.

1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related 
to Native American culture.

               
LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Native American students 
of all groups

1.7 Provide continued services and instructional materials for 
Native American Program
Res. 4510.  District contributes to the restricted program for 
personnel cost and also obj. 4000-4999
 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $68,894

           All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring 
environment.

Related State and/or Local Priorities:
1     2     3     4     5 X  6 X  7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 2.1
Need:
Decrease the number of student suspensions and expulsions..

Metric:
CALPADS reporting: CDE Data Reporting Office 2014-15 number of Gateway USD students suspended 262, Suspension Rate 6.2%, 
Expulsion Rate 0.1

2.2.
Need:
Increase attendance rates. Decrease Middle School and High School Dropout rates. Decrease Chronic Absenteeism rates.

Metric:
P2 reporting data (P2 attendance for 2016: 95.13%)
Data Quest & Aeries Reports: middle school dropout rate of n/a (a total of 1 student), and a high school dropout rate of 4.5% (2014-2015), 
CVHS 0.6%, MLHS 32.1%, GEO 40.9%
Aeries & A2A Reports:  chronic absenteeism rate 15.18% 2015-2016
High School graduation rates: CVHS had a graduation rate of 91.2% and MLHS had a rate of 73.7% for 2014-2015

Need:
Recognize and address student, teacher, parent and community concerns for safety and school connectedness.

Metric:
Site and district surveys will be used to collect perceptual data from stakeholders regarding safety and school connectedness.

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School

Goal Applies to:

Applicable Pupil 
Subgroups:

All students; significant subgroups will be monitored for growth--assuring no major discrepancies in suspension, 
expulsion and attendance levels for English Learners, Native Americans, Foster Youth, Children with Special 
Needs, and Children of Low-Income. Dropout rates for both middle school and high school will also be monitored. 
Chronic absenteeism, middle school and high school rates will be mnitored for all sub groups.
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LCAP Year 1: 2016 - 2017

Expected Annual
Measurable 
Outcomes:

2.1
Gateway Unified School District will continue to reduce the number of suspensions by 3% and meet the state and county expulsion rate of 
0.10.

2.2
Gateway Unified School District will see an increase in attendance as measured by the P2 reporting. The goal will be to maintain the 95% rate 
or show an increase on the P2 for the 2016-2017 school year. Additionally we will reduce the chronic absenteeism rate district wide by 3%. 
Students that struggle in these areas will have additional resources (counselors) specifically working on intervention strategies to aid the 
teachers, parents, and students with behavior/attendance issues. Each school site will develop strategies to work with their students and 
parents to meet these goals.

Gateway will continue to work to decrease both the middle school and high school dropout rate percentages by a minimum of 0.5%. Based on 
Data Quest (2014-2015).

The high schools and independent study will continue to work on increasing their graduation rates: CVHS >92%, MLHS > 80%, as measured 
by the state data obtained from Data Quest.

The district will receive a satisfactory rating or higher on annual perceptual data surveys regarding safety and school connectedness.  Each 
school will receive a satisfactory rating or higher on annual perceptual data surveys regarding safety and school connectedness.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

2.1 Decrease the number of student suspensions, 
expulsions and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 
REACH and 4-6 REACH opportunity classes, and 3 
paraprofessional to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track 
progress.

2.1c Maintain funding 3 paraprofessional to assist with 
student supervision, behavioral plans and promoting 
positive behavior interventions.

2.1d Hire a School Resource Officer (SRO) for the 
school district to help with truancy and safety. The SRO 
will be assigned to Central Valley High School but 
available to other campuses.

       LEA-
WIDE 

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Speical Needs Students

2.1a Staff Reach Opportunity classes (also obj. 4000-4999  
$7,500)
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $237,840

2.1b System Application Tech position
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $69,035

2.1c Behavioral Paraprofessional positions
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $70,084
2.1d School Resource Officer 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration 
$120,000
2.1e 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $107,308
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2.1e Employ campus monitors at each high school.

2.1f Support a Special Education ERICS Class for 
students with severe behavioral concerns.

2.1g Purchase iBoss Content Filter to prevent students 
from having acces to inappropriate internet content.

2.1f Special Education ERICS Class  6500 Special Education: 
1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $34,988
2.1g iBoss Content Filter 0174 Computer Education: 5000-
5999 Services & Other Operating Expenditures 
Supplemental/Concentration $22,000

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace 
(A2A) software--A2A is an attendance intervention and 
parent communication program

2.2b  Hire another school conunselor (FTE 0.6) to the 
existing Site Counseling staff to collaborate on 
intervention strategies to aid teachers, parents and 
students attendance problems.

2.2c Employ Attendance Clerks at the elementary, K-8 
schools, Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks will receive training on 
A2A software and communicating with parents. The 
primary functions of the position will be: inputing 
attendance records and data; improving 
communications with parents; improving attendance for 
low-income students.

2.2d Employ assistant principals who's primary function 
is to promote a safe, caring and supportive campus.

        LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

2.2a Purchase Attention2Attendace (A2A) software
 5000-5999 Services And Other Operating Expenditures 
Supplemental/Concentration $24,500

2.2b Site Counseling Staff
 0654 Guidance/Counselors: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $619,881
2.2c Attendance Clerks (also Res. 9010 obj. 1000-3999 
$42,594) 0105 Regular Education: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $235,080
2.2d Employ Assistant Principals 1000-3999 Personnel 
Salaries And Benefits Supplemental/Concentration $347,876
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LCAP Year 2: 2017-2018

Expected Annual
Measurable 
Outcomes:

2.1
Gateway Unified School District will continue to reduce the number of suspensions by 3% and meet the state and county expulsion rate of 
0.10.

2.2
Gateway Unified School District will see an increase in attendance as measured by the P2 reporting. The goal will be to maintain the 95% rate 
or show an increase on the P2 for the 2016-2017 school year. Additionally we will reduce the chronic absenteeism rate district wide by 3%. 
Students that struggle in these areas will have additional resources (counselors) specifically working on intervention strategies to aid the 
teachers, parents, and students with behavior/attendance issues. Each school site will develop strategies to work with their students and 
parents to meet these goals.

Gateway will continue to work to decrease both the middle school and high school dropout rate percentages by a minimum of 0.5%. Based on 
Data Quest (2014-2015).

The high schools and independent study will continue to work on increasing their graduation rates: CVHS >92%, MLHS > 80%, as measured 
by the state data obtained from Data Quest.

The district will receive a satisfactory rating or higher on annual perceptual data surveys regarding safety and school connectedness.  Each 
school will receive a satisfactory rating or higher on annual perceptual data surveys regarding safety and school connectedness.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

2.1 Decrease the number of student suspensions, 
expulsions and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 
REACH and 4-6 REACH opportunity classes, and 3 
paraprofessional to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track 
progress.

2.1c Maintain funding 3 paraprofessional to assist with 
student supervision, behavioral plans and promoting 
positive behavior interventions.

2.1d Hire a School Resource Officer (SRO) for the 
school district to help with truancy and safety. The SRO 
will be assigned to Central Valley High School but 
available to other campuses.

       LEA-
WIDE 

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Speical Needs Students

2.1a Staff Reach Opportunity classes (also obj. 4000-4999 
and 5000-5999)
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $240,611

2.1b System Application Tech position
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $69,865

2.1c Behavioral Paraprofessional positions
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $70,927
2.1d School Resource Officer 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration 
$120,000
2.1e 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $108,599
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2.1e Employ campus monitors at each high school.

2.1f Support a Special Education ERICS Class for 
students with severe behavioral concerns.

2.1g Purchase iBoss Content Filter to prevent students 
from having acces to inappropriate internet content.

2.1f Special Education ERICS Class (also obj. 5000-5999) 
6500 Special Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $34,988
2.1g iBoss Content Filter 0174 Computer Education: 5000-
5999 Services & Other Operating Expenditures 
Supplemental/Concentration $22,000

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace 
(A2A) software--A2A is an attendance intervention and 
parent communication program

2.2b  Hire another school conunselor (FTE 0.6) to the 
existing Site Counseling staff to collaborate on 
intervention strategies to aid teachers, parents and 
students attendance problems.

2.2c Employ Attendance Clerks at the elementary, K-8 
schools, Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks will receive training on 
A2A software and communicating with parents. The 
primary functions of the position will be: inputing 
attendance records and data; improving 
communications with parents; improving attendance for 
low-income students.

2.2d Employ assistant principals who's primary function 
is to promote a safe, caring and supportive campus.

        LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

2.2a Purchase Attention2Attendace (A2A) software
 5000-5999 Services And Other Operating Expenditures 
Supplemental/Concentration $30,906

2.2b Site Counseling Staff
 0654 Guidance/Counselors: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $626,812
2.2c Attendance Clerks (also Res. 9010 obj. 1000-3999 
$42,594) 0105 Regular Education: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $237,908
2.2d Employ Assistant Principals 1000-3999 Personnel 
Salaries And Benefits Supplemental/Concentration $352,061
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

2.1
Gateway Unified School District will continue to reduce the number of suspensions by 3% and meet the state and county expulsion rate of 
0.10.

2.2
Gateway Unified School District will see an increase in attendance as measured by the P2 reporting. The goal will be to maintain the 95% rate 
or show an increase on the P2 for the 2016-2017 school year. Additionally we will reduce the chronic absenteeism rate district wide by 3%. 
Students that struggle in these areas will have additional resources (counselors) specifically working on intervention strategies to aid the 
teachers, parents, and students with behavior/attendance issues. Each school site will develop strategies to work with their students and 
parents to meet these goals.

Gateway will continue to work to decrease both the middle school and high school dropout rate percentages by a minimum of 0.5%. Based on 
Data Quest (2014-2015).

The high schools and independent study will continue to work on increasing their graduation rates: CVHS >92%, MLHS > 80%, as measured 
by the state data obtained from Data Quest.

The district will receive a satisfactory rating or higher on annual perceptual data surveys regarding safety and school connectedness.  Each 
school will receive a satisfactory rating or higher on annual perceptual data surveys regarding safety and school connectedness.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

2.1 Decrease the number of student suspensions, 
expulsions and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 
REACH and 4-6 REACH opportunity classes, and 3 
paraprofessional to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track 
progress.

2.1c Maintain funding 3 paraprofessional to assist with 
student supervision, behavioral plans and promoting 
positive behavior interventions.

2.1d Hire a School Resource Officer (SRO) for the 
school district to help with truancy and safety. The SRO 
will be assigned to Central Valley High School but 
available to other campuses.

       LEA-
WIDE 

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Speical Needs Students

2.1a Staff Reach Opportunity classes (also obj. 4000-4999 
and 5000-5999)
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $248,886

2.1b System Application Tech position
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $72,345

2.1c Behavioral Paraprofessional positions
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $73,445
2.1d School Resource Officer 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration 
$120,000
2.1e 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $112,454
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2.1e Employ campus monitors at each high school.

2.1f Support a Special Education ERICS Class for 
students with severe behavioral concerns.

2.1g Purchase iBoss Content Filter to prevent students 
from having acces to inappropriate internet content.

2.1f Special Education ERICS Class 6500 Special Education: 
1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $34,988
2.1g iBoss Content Filter 0174 Computer Education: 5000-
5999 Services & Other Operating Expenditures 
Supplemental/Concentration $22,000

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace 
(A2A) software--A2A is an attendance intervention and 
parent communication program

2.2b  Hire another school conunselor (FTE 0.6) to the 
existing Site Counseling staff to collaborate on 
intervention strategies to aid teachers, parents and 
students attendance problems.

2.2c Employ Attendance Clerks at the elementary, K-8 
schools, Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks will receive training on 
A2A software and communicating with parents. The 
primary functions of the position will be: inputing 
attendance records and data; improving 
communications with parents; improving attendance for 
low-income students.

2.2d Employ assistant principals who's primary function 
is to promote a safe, caring and supportive campus.

        LEA-
WIDE

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

2.2a Purchase Attention2Attendace (A2A) software
 5000-5999 Services And Other Operating Expenditures 
Supplemental/Concentration $37,595

2.2b Site Counseling Staff
 0654 Guidance/Counselors: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $647,511
2.2c Attendance Clerks (also Res. 9010 obj. 1000-3999 
$42,594) 0105 Regular Education: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $246,354
2.2d Employ Assistant Principals 1000-3999 Personnel 
Salaries And Benefits Supplemental/Concentration $364,559

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 3:

Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and 
Vision.

Related State and/or Local Priorities:
1     2     3 X  4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 3.1
Need:
Increase the participation of stakeholders in ongoing district organizations and committees.

Metric:
Records of participation in district and site meetings. Annual results of district and site surveys.

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School

Goal Applies to:

Applicable Pupil 
Subgroups:

All, including parents of unduplicated pupils within the applicable pupil subgroups: Low income pupils, English 
Learners, Foster Youth, Redesignated fluent English proficient and all other subgroups.

LCAP Year 1: 2016 - 2017
Expected Annual

Measurable 
Outcomes:

3.1
Monitor the opportunities for stakeholders that are available and documentation as to participation levels will be tracked. Continue to use 
surveys to gather input form stakeholders. The District along with sites will continue to implement and use current methods available to 
communicate with stakeholders, including like resources (i.e., Radio Station, Facebook, email, text messaging, auto dial system and Twitter). 
Parents, students and other stakeholders will be better informed of the progress academically and have better communication about activities 
that are taking place on our campuses. This will bring about a stronger working relationship between the school and all stakeholders.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a 
monthly basis and has representation from each 
identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities 
and events.

  LEA-
Wide      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

3.1a Monthly site council meetings (No associated cost.)
   no cost
3.1b Auto dial system 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration $5,517

3.1c Maintain District web page
 0174 Computer Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $10,010
3.1d Parental Paricipation Plan   no addtional cost
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3.1c Continue to upgrade District and site web pages for 
better communication and information.

3.1d Each site will develop and submit a Parental 
Participation Plan and events calendar promoting 
parental participation in programs for unduplicated 
pupils and students with exceptional needs.

LCAP Year 2: 2017-2018
Expected Annual

Measurable 
Outcomes:

3.1
Monitor the opportunities for stakeholders that are available and documentation as to participation levels will be tracked. Continue to use 
surveys to gather input form stakeholders. The District along with sites will continue to implement and use current methods available to 
communicate with stakeholders, including like resources (i.e., Radio Station, Facebook, email, text messaging, auto dial system and Twitter). 
Parents, students and other stakeholders will be better informed of the progress academically and have better communication about activities 
that are taking place on our campuses. This will bring about a stronger working relationship between the school and all stakeholders.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a 
monthly basis and has representation from each 
identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities 
and events.

3.1c Continue to upgrade District and site web pages for 
better communication and information.

3.1d Each site will develop and submit a Parental 
Participation Plan and events calendar promoting 
parental participation in programs for unduplicated 
pupils and students with exceptional needs.

  LEA-
Wide      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

3.1a Monthly site council meetings (No associated cost.)
   no cost
3.1b Auto dial system 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration $5,517

3.1c Maintain District web page
 0174 Computer Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $10,010
Parental Participation Plan   no addtional cost
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

3.1
Monitor the opportunities for stakeholders that are available and documentation as to participation levels will be tracked. Continue to use 
surveys to gather input form stakeholders. The District along with sites will continue to implement and use current methods available to 
communicate with stakeholders, including like resources (i.e., Radio Station, Facebook, email, text messaging, auto dial system and Twitter). 
Parents, students and other stakeholders will be better informed of the progress academically and have better communication about activities 
that are taking place on our campuses. This will bring about a stronger working relationship between the school and all stakeholders.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a 
monthly basis and has representation from each 
identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities 
and events.

3.1c Continue to upgrade District and site web pages for 
better communication and information.

3.1d Each site will develop and submit a Parental 
Participation Plan and events calendar promoting 
parental participation in programs for unduplicated 
pupils and students with exceptional needs.

  LEA-
Wide      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Students with Disabilities

3.1a Monthly site council meetings (No associated cost.)
   no cost
3.1b Auto dial system 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration $5,517

3.1c Maintain District web page
 0174 Computer Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $10,010
Parental Participation Plan   no addtional cost

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 4:

Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained. Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 4.1
Need:
Ensure that all teachers have proper credentials and meet Highly Qualified Teachers (HQT) and No Child Left Behind (NCLB) requirements.

Metric:
CALPADS reporting.

4.2
Need:
Ensure teachers are well trained in the PLC process, Common Core State Standards, next generation science standards, and the use of one 
to one technology.
(June 2016--62% of certificated staff have had formal PLC training)

Metric:
Monitor participation in professional development activities.

4.3 Ensure that all new 'beginning' teachers will participate in the BTSA and all new teachers will participate in Gateway Teacher Induction 
Program (G-TIP).

Metric: Evaluations at the end of the program.

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School

Goal Applies to:

Applicable Pupil 
Subgroups:

All
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LCAP Year 1: 2016 - 2017

Expected Annual
Measurable 
Outcomes:

4.1
All teachers will meet No Child Left Behind (NCLB) and Highly Qualified Teachers (HQT) requirements.

4.2
All teachers will participate in a minimum of two professional development activities throughout the year. Having teachers and support 
personnel better trained will help to ensure that "all students" are learning at high levels.

4.3
New teachers will be enrolled in the Beginning Teacher Support and Assessment (BTSA) and Gateway-Teacher Induction Program (G-TIP) 
programs.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

4.1a The Human Resources Dept. will ensure that all 
teachers have proper credentials and meet Highly 
Qualified Teachers (HQT) and No Child Left Behind 
(NCLB) requirements. Human Resource department will 
track and monitor credentials of current and new 
employees hired in the district.  (The scope of services 
is for all students.)

4.1b Human Resource department will continue to 
participate in professional development opportunities to 
stay current on changes in  law and best practices to 
ensure a highly qualified staff is maintained.

   LEA-
Wide     

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.1a Human Resource department staff will ensure Highly 
Qualified Teacher status  (This action/service serves All 
students.) 0614 District Admin: 1000-3999 Personnel Salaries 
& Benefits Base $281,801

4.1b Human Resources department professional development
 0614 District Admin: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $5,000

4.2 All teachers will participate in a minimum of 3 
professional development activities during the school 
year.  Professional development will address State 
Board of Education content and performance standards, 
including how English Learners will access CCSS and 
CA ELD Standards.

  LEA-
Wide  

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.2 Professional Development see goal/action 1.1b   See 
section 1.1b

4.3 New teachers will be enrolled in the Beginning 
Teacher Support and Assessment (BTSA) program and 
the Gateway Teacher Induction Program (G-TIP).

LEA-Wide    All
OR:-------
X Low Income pupils
X English Learners

4.3 BTSA & G-TIP 0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures 
Supplemental/Concentration $50,000
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   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

LCAP Year 2: 2017-2018
Expected Annual

Measurable 
Outcomes:

4.1
All teachers will meet No Child Left Behind (NCLB) and Highly Qualified Teachers (HQT) requirements.

4.2
All teachers will participate in a minimum of two professional development activities throughout the year. Having teachers and support 
personnel better trained will help to ensure that "all students" are learning at high levels.

4.3
New teachers will be enrolled in the Beginning Teacher Support and Assessment (BTSA) and Gateway-Teacher Induction Program (G-TIP) 
programs.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

4.1a The Human Resources Dept. will ensure that all 
teachers have proper credentials and meet Highly 
Qualified Teachers (HQT) and No Child Left Behind 
(NCLB) requirements. Human Resource department will 
track and monitor credentials of current and new 
employees hired in the district.  (The scope of services 
is for all students.)

4.1b Human Resource department will continue to 
participate in professional development opportunities to 
stay current on changes in  law and best practices to 
ensure a highly qualified staff is maintained.

   LEA-
Wide     

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.1a Human Resource department staff will ensure Highly 
Qualified Teacher status  (This action/service serves All 
students.) 0614 District Admin: 1000-3999 Personnel Salaries 
& Benefits Base $284,619

4.1b Human Resources department professional development
 0614 District Admin: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $5,000

4.2 All teachers will participate in a minimum of 3 
professional development activities during the school 
year.  Professional development will address State 
Board of Education content and performance standards, 
including how English Learners will access CCSS and 
CA ELD Standards.

  LEA-
Wide  

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

4.2 Professional Development see goal/action 1.1b   See 
section 1.1b
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(Specify)

4.3 New teachers will be enrolled in the Beginning 
Teacher Support and Assessment (BTSA) program and 
the Gateway Teacher Induction Program (G-TIP).

LEA-Wide    All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.3 BTSA & G-TIP 0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures 
Supplemental/Concentration $50,000

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

4.1
All teachers will meet No Child Left Behind (NCLB) and Highly Qualified Teachers (HQT) requirements.

4.2
All teachers will participate in a minimum of two professional development activities throughout the year. Having teachers and support 
personnel better trained will help to ensure that "all students" are learning at high levels.

4.3
New teachers will be enrolled in the Beginning Teacher Support and Assessment (BTSA) and Gateway-Teacher Induction Program (G-TIP) 
programs.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

4.1a The Human Resources Dept. will ensure that all 
teachers have proper credentials and meet Highly 
Qualified Teachers (HQT) and No Child Left Behind 
(NCLB) requirements. Human Resource department will 
track and monitor credentials of current and new 
employees hired in the district.  (The scope of services 
is for all students.)

4.1b Human Resource department will continue to 
participate in professional development opportunities to 
stay current on changes in  law and best practices to 
ensure a highly qualified staff is maintained.

   LEA-
Wide     

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.1a Human Resource department staff will ensure Highly 
Qualified Teacher status  (This action/service serves All 
students.) 0614 District Admin: 1000-3999 Personnel Salaries 
& Benefits Base $287,465

4.1b Human Resources department professional development
 0614 District Admin: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $5,000

4.2 All teachers will participate in a minimum of 3 
professional development activities during the school 

  LEA-
Wide  

   All
OR:-------

4.2 Professional Development see goal/action 1.1b   See 
section 1.1b
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year.  Professional development will address State 
Board of Education content and performance standards, 
including how English Learners will access CCSS and 
CA ELD Standards.

X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.3 New teachers will be enrolled in the Beginning 
Teacher Support and Assessment (BTSA) program and 
the Gateway Teacher Induction Program (G-TIP).

LEA-Wide    All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

4.3 BTSA & G-TIP 0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures 
Supplemental/Concentration $50,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 5:

Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student 
learning and accommodate student capacity.

Related State and/or Local Priorities:
1 X  2     3     4     5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : 5.1
Need:
The physical learning environment is a key component to student achievement. Having well maintained facilities will contribute to the positive 
learning environment for all students. Continue to ensure that all facilities are maintained to meet the educational needs of all students.The 
goal for the 2015-2016 school year is to maintain an overall rating "Good" status as measured by the SARCS.

Metric:
SARC reports, insurance inspections, 10 year maintenance plan.

5.2
Need:
Ensure the district maintains a highly secure technology infrastructure.

Metric:
District Technology Committee Self-Review using California Education Technology Plan Criteria.

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School

Goal Applies to:

Applicable Pupil 
Subgroups:

All
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LCAP Year 1: 2016 - 2017

Expected Annual
Measurable 
Outcomes:

5.1
100% of school sites will maintain an overall  "Good" status on the School Accountability Report Card in terms of the School facility good 
repair status report.  The goal for the 2015-2016 school year is to maintain this overall rating as measured by the SARCS.

5.2
Using the California Education Technology Plan Criteria, all criterion components will receive a finding of being "Adequately Addressed" with 
no criterion component finding of "Not Adequately Addressed"

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

5.1 Continue with the development and implementation 
of the 10 year facilities plan.  Maintenance Dept. District 
employs maintenance, grounds, and custodial staffing, 
and purchases supplies to maintain and repair facilities. 
Site inspections to be performed monthly. Facilities will 
be maintained to meet the educational needs of all 
students. All facilities will be maintained in good repair, 
inspected with results reported in School Accountability 
Report Cards (SARCs).

        LEA-
Wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

5.1 Continue with the development and implementation of the 
10 year facilities plan.  Maintenance Dept.  Objects 4000-5999 
8150 Maintenance: 1000-3999 Personnel Salaries & Benefits 
Base $815,000

5.2 The Technology Department will maintain a highly 
secure technology infrastructure and thorough security 
processes to take advantage of the power of technology 
to improve learning outcomes for all students. (The 
scope of services is for all students.)

5.2a The Director of Technology will oversee the 
supervision of the technology technicians and 
implement the district technology plan. (The scope of 
services is for all students.)

5.2b Maintain highly trained & skillful technology 
technicians. (The scope of services is for all students.)

5.2c Continue to fund Informational Technology 
Technician position.

5.2d Provide professional development to technology 
technicians

   LEA-
Wide     

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

5.2a Director of Technology (The scope of services is for all 
students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Base $130,512

5.2b Technology technicians. (The scope of services is for all 
students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Base $209,107

5.2c Informational Technology Technicians
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $52,626
5.2d Professional Development 0174 Computer Education: 
5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $30,000
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LCAP Year 2: 2017-2018
Expected Annual

Measurable 
Outcomes:

5.1
100% of school sites will maintain an overall  "Good" status on the School Accountability Report Card in terms of the School facility good 
repair status report.  The goal for the 2015-2016 school year is to maintain this overall rating as measured by the SARCS.

5.2
Using the California Education Technology Plan Criteria, all criterion components will receive a finding of being "Adequately Addressed" with 
no criterion component finding of "Not Adequately Addressed"

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

5.1 Continue with the development and implementation 
of the 10 year facilities plan.  Maintenance Dept. District 
employs maintenance, grounds, and custodial staffing, 
and purchases supplies to maintain and repair facilities. 
Site inspections to be performed monthly. Facilities will 
be maintained to meet the educational needs of all 
students. All facilities will be maintained in good repair, 
inspected with results reported in School Accountability 
Report Cards (SARCs). 

        LEA-
Wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

5.1 Continue with the development and implementation of the 
10 year facilities plan.  Maintenance Dept.  Objects 4000-5999 
8150 Maintenance: 1000-3999 Personnel Salaries & Benefits 
Base $815,000

5.2 The Technology Department will maintain a highly 
secure technology infrastructure and thorough security 
processes to take advantage of the power of technology 
to improve learning outcomes for all students.  (The 
scope of services is for all students.)

5.2a The Director of Technology will oversee the 
supervision of the technology technicians and 
implement the district technology plan. (The scope of 
services is for all students.)

5.2b Maintain highly trained & skillful technology 
technicians. (The scope of services is for all students.)

5.2c Continue to fund Informational Technology 
Technician position.

   LEA-
Wide     

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

5.2a Director of Technology  (The scope of services is for all 
students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Base $131,817

5.2b Technology technicians.  (The scope of services is for all 
students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Base $211,198

5.2c Informational Technology Technicians
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $53,259
5.2d Professional Development 0174 Computer Education: 
5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $30,000
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5.2d Provide professional development to technology 
technicians

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

5.1
100% of school sites will maintain an overall  "Good" status on the School Accountability Report Card in terms of the School facility good 
repair status report.  The goal for the 2015-2016 school year is to maintain this overall rating as measured by the SARCS.

5.2
Using the California Education Technology Plan Criteria, all criterion components will receive a finding of being "Adequately Addressed" with 
no criterion component finding of "Not Adequately Addressed"

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

5.1 Continue with the development and implementation 
of the 10 year facilities plan.  Maintenance Dept. District 
employs maintenance, grounds, and custodial staffing, 
and purchases supplies to maintain and repair facilities. 
Site inspections to be performed monthly. Facilities will 
be maintained to meet the educational needs of all 
students. All facilities will be maintained in good repair, 
inspected with results reported in School Accountability 
Report Cards (SARCs).

        LEA-
Wide

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

5.1 Continue with the development and implementation of the 
10 year facilities plan.  Maintenance Dept.  Objects 4000-5999 
8150 Maintenance: 1000-3999 Personnel Salaries & Benefits 
Base $815,000

5.2 The Technology Department will maintain a highly 
secure technology infrastructure and thorough security 
processes to take advantage of the power of technology 
to improve learning outcomes for all students.  (The 
scope of services is for all students.)

5.2a The Director of Technology will oversee the 
supervision of the technology technicians and 
implement the district technology plan. (The scope of 
services is for all students.)

5.2b Maintain highly trained & skillful technology 
technicians. (The scope of services is for all students.)

5.2c Continue to fund Informational Technology 

   LEA-
Wide     

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

5.2a Director of Technology  (The scope of services is for all 
students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Base $133,135

5.2b Technology technicians.  (The scope of services is for all 
students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & 
Benefits Base $213,310

5.2c Informational Technology Technicians
 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $55,150
5.2d Professional Development 0174 Computer Education: 
5000-5999 Services & Other Operating Expenditures 
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Technician position.

5.2d Provide professional development to technology 
technicians

Supplemental/Concentration $30,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 6:

Goal 6: Gateway Unified School District will be fiscally accountable to the public and will allocate resources 
based on Board goals.

Related State and/or Local Priorities:
1 X  2     3     4 X  5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Identified Need : 6.1
Need :
To operate from a balanced budget that allows the District to meet all of the established and prioritized goals set to ensure learning for all 
students at high levels.

Metric:
1st and 2nd Interim reports, unaudited actuals.

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School

Goal Applies to:

Applicable Pupil 
Subgroups:

All

LCAP Year 1: 2016 - 2017
Expected Annual

Measurable 
Outcomes:

6.1
Receive a 'Positive Certification' on the Interim 1 & 2 Reports.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

6.1 The school district will operate from a balanced 
budget that allows the District to meet all of the 
established and prioritized goals to ensure learning for 
all students at high levels. The Business Dept. will 
implement a long range fiscal plan.

    LEA-
Wide   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Business Dept. will implement a long range fiscal plan with a 
balanced budget.  Business Dept.  Objects 4000-5999 0614 
District Admin: 1000-3999 Personnel Salaries & Benefits Base 
$497,376
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LCAP Year 2: 2017-2018

Expected Annual
Measurable 
Outcomes:

6.1
Receive a 'Positive Certification' on the Interim 1 & 2 Reports.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

6.1 The school district will operate from a balanced 
budget that allows the District to meet all of the 
established and prioritized goals to ensure learning for 
all students at high levels. The Business Dept. will 
implement a long range fiscal plan.

    LEA-
Wide   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Business Dept. will implement a long range fiscal plan with a 
balanced budget.  Business Dept.  Objects 4000-5999 0614 
District Admin: 1000-3999 Personnel Salaries & Benefits Base 
$502,350

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

6.1
Receive a 'Positive Certification' on the Interim 1 & 2 Reports.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

6.1 The school district will operate from a balanced 
budget that allows the District to meet all of the 
established and prioritized goals to ensure learning for 
all students at high levels. The Business Dept. will 
implement a long range fiscal plan.

    LEA-
Wide   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Business Dept. will implement a long range fiscal plan with a 
balanced budget.  Business Dept.  Objects 4000-5999 0614 
District Admin: 1000-3999 Personnel Salaries & Benefits Base 
$507,373

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that 
all students meet or exceed state standards. Developing and sustaining high performing schools for all PreK-
12 students to graduate career and college ready without remediation.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8  

COE only:  9     10     0

Local : Specify Northwest Evaluation 
Association (NWEA) monitoring

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School      

Goal Applies to:

Applicable Pupil 
Subgroups:

All students; significant subgroups will be monitored for growth--assuring no major discrepancies in proficiency 
levels for English Learners, Native Americans, Foster Youth, Children with Special Needs, and children of Low 
Income.

Expected 
Annual

Measurable 
Outcomes:

1.1
The number  of students scoring proficient and above in core 
subject areas as measured by district benchmark assessments, 
and Smarter Balanced Assessment will increase by 5%;

Pupils will benefit from Common Core aligned materials with text 
and e-Text sufficiency being maintained at 100%;

1.2
The A-G requirement completion rate will increase by 5% 
annually;

The number of students enrolled in and passing Advanced 
Placement (AP) courses will increase by 5% annually;

The passing rate on AP exams will increase by 5% annually;

The number of students demonstrating College readiness as 
measured by CAASPP English language arts/literacy (EAP--Early 
Assessment Program) and mathematics performance level 
outcomes for grade eleven students will increase by 5%;

Students will continue to have access to a broad course of study 
which includes but not limited to Foreign Language classes, CTE 
courses, Visual and Performing Arts courses.

Actual 
Annual

Measurable 
Outcomes:

1.1 According to the 2015 Accountability Progress Reporting 
(APR), 33.5% of GUSD students tested scored at or above 
proficient in ELA and 22.4% scored at or above proficient in 
Math.  The district will use this as a baseline to measure our 
yearly goal to increase the number  of students scoring proficient 
and above by 5%.

Using the Northwest Evaluation Association (NWEA) 
Mathematics assessment, the Winter district assessment in 
Math shows 39.8% of students tested in grades TK-11th grades 
scored at or above the 50th percentile.  Students were retested 
in Spring (May 2016).  Eleventh graders were excluded due to 
the number of other assessments many of them take in the 
Spring. The Spring results indicate 43.3% of students tested 
scored at the 50th percentile. This is a 3.5% increase in the 
number of students scoring fundtional or higher at grade level 
(50th percentile). NWEA assessment is a growth model 
assessment and data will be analyzed over the summer to 
determine which students made: minimal or no growth, average 
or moderate growth, and students that made exceptional growth.   
This year's results will serve as a baseline to measure yearly 
goal to increase the number of students scoring proficient and 
above by 5%.

At the end of the 2014-15 school year the district adopted 
Eureka Math for grades TK-5, and CPM Math for grades 6 
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1.3
The number of students reading at or above grade level at the 
start of the year will increase by 5% at the end of the school year, 
as measured by the district adopted reading assessment, 
AIMSWEB;

1.4
A minimum of 15 teachers will attend the PLC professional 
development conference annually—with an eventual goal of all 
certificated staff participating in PLC training;

1.5
Pupils will benefit from teachers who are trained in ELD strategies 
and implementing new ELD standards. Our goal is to maintain 
above-state averages for English learner reclassification rates 
and students showing progress as measured on the CELDT;

1.6
CDE Non-Compliance Report, SEIS percentage of time student 
are in general education classes will increase, student 
performance will increase as measured by district and state 
targeted measure;

1.7
Students in this subgroup and their teachers will have a clear 
understanding of an established baseline for students scoring 
proficient and above in core subject areas as measured by district 
benchmark assessments, and Smarter Balanced Assessment; a 
goal for a 5% increase in the number of Native American students 
demonstrating proficiency in core subjects will be established 
after baseline data is collected.

through high school. The materials were available in classroom 
at the start of the 2015-16 school year.  During the June 2016 
board meeting, the School Board will be asked to approve the 
adoption of Cengage Learning (National Geographic) TK-5th 
grade and Houghton Mifflin Collections 6th – 8th grade ELA 
materials. All material adoptions are the recommendation of 
teacher/instructional coaches/site administrator adoption 
committees, with ‘all’ teachers able to review and comment on 
the adoption committee recommendations.

1.2 The A-G requirement completion rate increased in 2014-15 
to 39.4% from the previous year's 33.8% rate.  2015-16 data will 
be available at the end of June 2016.

The number of students enrolled in AP courses increased from 
80 students enrolled in 2013-14 to 118 students enrolled in 
2014-15 (CVHS had a 5% decrease in total student enrollment 
or 38 students in that same time span). The pass rate increased 
from 16.8% to 36.0%.

The number of students demonstrating College readiness 'At of 
Above Proficient' as measured by CAASPP: English language 
arts/literacy (EAP--Early Assessment Program) was 53.9% and 
mathematics was  16.2% for grade eleven students at Central 
Valley High School; Mountain Lakes High School had 14 
students testing with 14.5% 'At of Above Proficient' in ELA and 
7.1% in Math.  These score will serve as a baseline to measure 
the yearly goal. It should also be noted that the previous highest 
percentage prior to CAASPP was in Spring 2013 EAP with 15% 
showing College Readiness in ELA and 5% at or above 
proficient in Math for the same year at Central Valley High 
School.

Students had access to a broad course of study which included 
A-G courses, Special Education, AP courses, Electives and 
Credit Recovery courses.  Students were not denied access 
provided any prerequisites were met; (i.e. Spanish I was needed 
to enroll in Spanish II unless granted permission by the 
instructor).

1.3 A district decision was made to stop using AIMSWEB and 
use the Northwest Evaluation Association (NWEA) Reading 
assessment. The winter district assessment in Reading shows 
48.3% of students tested in grades TK-11th grades scored at or 
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above the 50th percentile.  Students were retested  in Spring 
(May 2016).  Eleventh graders were excluded due to the number 
of other assessments many of them take in the Spring. The 
Spring results indicate 47.4% of students tested scored at the 
50th percentile. This is a 0.9% decline in the number of students 
scoring fundtional or higher at grade level (50th percentile). 
NWEA assessment is a growth model assessment and data will 
be analyzed over the summer to determine which students 
made: minimal or no growth, average or moderate growth, and 
students that made exceptional growth. This year's results will 
serve as a baseline to measure yearly goal to increase the 
number of students scoring proficient and above by 5%.

1.4 Twenty-seven teachers and three administrators will have 
attended a PLC conference this school year by the end of June 
2016.

1.5 The coordinator for our English Learner Program has 
provided targeted training to all teachers currently instructing EL 
students.  The coordinator meets regularly with each teacher to 
inform or help with individual concerns.  The district has 
established reclassification criteria to include CAASPP 
assessments and NWEA Reading assessments.  These 
assessments, along with CELDT scores will be evaluated in the 
Fall (2016).

1.6 The CDE Non-Compliance Report showed 'no errors'; 49.5% 
of the students are in the general education classes 80% or 
more of the time according to the most recent state data (2014-
15). This is an increase of 12.3% from the 2012-13 school year.

1.7 According to the 2015 Accountability Progress Reporting 
(APR), 25% of GUSD Native American students tested scored at 
or above proficient in ELA and 15% scored at or above proficient 
in Math.  We will use this as a baseline to measure our yearly 
goal to increase the number  of students scoring proficient and 
above by 5%.  We will also be using the Northwest Evaluation 
Association (NWEA) Mathematics and Reading end-of-the-year 
assessments as a multiple measure for students in grades 3-8 
and 11, along with measuring students in grades TK-2nd, 9th 
and 10th.



Page 59 of 95

LCAP Year: 2015 -2016
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
1.1 All students will receive high 
quality Common Core classroom 
instruction, curriculum and 
assessment practices, promoting 
college and career readiness, while 
increasing the number of students that 
demonstrate proficiency in core 
subjects through the following actions:

1.1a Employ certificated teacher and 
administrator workforce sufficient to 
staff classrooms based on enrollment. 
(The scope of services is for all 
students.)

1.1b Provide professional 
development on implementing 
Common Core Standards, 
Instructional Strategies, RTI 
strategies, student assessment and 
the use of one to one technology to 
best enhance the quality of services 
and learning for all. Increase 
certificated calendar working days to 
include two additional professional 
development days, for a total of 4 
calendared professional development 
days.

1.1c Purchase/lease of one to one 
technology devices for each student 
grades 2-12 and each instructor, with 
sets of 10 student devices in each K-1 
classroom. Purchased wireless lease 
to support infra-structure of one to one 
initiative. Purchase a Learning 
Management System (LMS).

1.1d Hire an itinerant district 
technology instructional coach to 

1.1a Continue to employ certificated 
teacher and administrator workforce  
Projected need of 130.61 FTE 
certificated staff.
 1000-3999 Personnel Salaries And 
Benefits Base $10,613,000

1.1b Professional Development 
(also obj. 5000-5999)
 1000-3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$225,000

1.1c Technology Devices and 
Wireless (also use Title Res. 3010 
$165,000, also obj. 7000-7999)
 0174 Computer Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$231,970

1.1d Technology Instructional Coach
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$71,700

1.1e Stipend for site lead technology 
support position
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$22,695

1.1f Project Technician & 
assessment materials (also Res 

1.1a Gateway USD employed the 
equivalent of 136.12 FTE certificated 
teacher and administrator workforce. 
(The scope of services is for all 
students.)

1.1b Professional development was 
provided on: developing Common 
Formative Assessments, interpreting 
and using Reading data/assessments 
to target instruction, prioritizing Calif. 
State Standards, Intervention 
strategies,  and using technology to 
best enhance student learning. One 
additional professional development 
day was added to the calendar. The 
district was unable to negotiate a 4th 
professional development day.  As a 
result of professional development: 
each site developed a Site Intervention 
Plan to be implemented in 2016-2017; 
Priority Standards were identified by 
TK-5 grade level PLCs and upper grade 
core subject PLCs.  Teachers began 
work on formative assessments for 
each Priority Standard.  A district 
document is currently being created for 
teachers to reference grade level 
priority standards and the formative 
assessments for the standard in ELA, 
Math, Science & Social Studies.  May 
2016 was the target date for completion 
of the Priority Standard Document.  The 
target date has been moved to August 
1st, 2016. Three formative assessment 
resources for math and three for ELA 
were the goals for each grade level by 
the end of 2015-16.  This was not 
accompolished by most grade levels 
and will be completed in 2016-17.

1.1a Employ certificated teacher and 
administrator workforce  136.12 FTE 
certificated staff. 1000-3999 Personnel 
Salaries And Benefits Base 
$10,691,622.42
1.1b Professional Development  1000-
3999 Personnel Salaries And Benefits 
Supplemental/Concentration 
$176,758.68
1.1b Professional Development  0105 
Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$11,838.49
1.1c Technology Devices and 
Wireless (also 0105 $166,163.01) 
0174 Computer Education: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$171,265.47
1.1c Technology Devices and 
Wireless 0105 Regular Education: 
5000-5999 Services & Other 
Operating Expenditures 
Supplemental/Concentration 
$42,985.00
1.1d Technology Instructional Coach 
0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$77,069.11
1.1e Stipend for site lead technology 
support position 0105 Regular 
Education: 1000-3999 Personnel 
Salaries & Benefits 
Supplemental/Concentration 
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provide professional development to 
help teachers align best instructional 
practices with the use of technology.

1.1e Provide stipends to site lead 
technology support positions.

1.1f Purchase assessment materials 
to support State mandated 
assessments, and adopted district 
benchmark assessments for core 
subjects, scheduling assessment and 
data analysis dates. Employ an 
itinerant Project Technician to support 
sites with assessment data.

1.1g Adopt and purchase common 
core materials K-12;

1.1h Purchase materials for Science, 
Technology, Engineering, Art and 
Math (STEAM) activities [including 
Gifted and Talented Education 
(GATE)]; provide stipends for lead 
teachers to organize MakerSpaces

0174 obj. 4000-4999 also)
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$48,000

1.1g Common Core Materials
 0105 Regular Education: 4000-
4999 Books & Supplies Base 
$250,000

1.1h S.T.E.A.M. materials and 
teacher stipends (also obj. 4000-
4999)
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$30,000

1.1c The district leased one to one 
technology devices for each student 
grades TK-12 and each instructor. A 
wireless lease was purchased to 
support the infra-structure of one to one 
initiative. Two Learning Management 
System (LMS) were purchased (one 
chosen by lower grades instructors & 
one chosen by upper grade instructors).

1.1d An itinerant district technology 
instructional coach was hired to provide 
professional development to help 
teachers align best instructional 
practices with the use of technology.  
The technology instructional coach was 
able to work with every teacher in the 
district and provide training at the 
teacher's instructional level for 
technology.  The coach provided each 
teacher with a survey and questionaire 
at the start of the school year, met with 
each teacher to establish how best to 
meet the (technology learning 
acquisition) needs of the teacher based 
on the survey, and schedule time(s) to 
provide PD/support.

1.1e Stipends were provided to eight 
site lead technology support positions.
The technology support teachers, in 
cooperation with the district technology 
instructional coach, worked with every 
teacher at their site to provide ongoing 
support and training at the teacher's 
instructional level for technology.  Using 
the survey and questionaire from the 
instructional coach, the lead tech 
teachers  met with each teacher to 
establish how best to meet the 
(technology learning acquisition) needs 
of the teacher based on the survey, and 
schedule time(s) to provide PD/support 

$23,178.72
1.1f Project Technician & assessment 
materials 0602 Instructional Admin: 
1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration 
$29261.67
1.1f Project Technician & assessment 
materials 0174 Computer Education: 
4000-4999 Books & Supplies 
Supplemental/Concentration 
$5,970.48
1.1g Common Core Materials 0105 
Regular Education: 4000-4999 Books 
& Supplies Base $144,614.91
1.1h S.T.E.A.M. teacher stipends  
0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$8,695.50
1.1h S.T.E.A.M. materials 0105 
Regular Education: 4000-4999 Books 
& Supplies 
Supplemental/Concentration 
$12,883.01
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that coincided with the goals 
established with the district technology 
coach.

1.1f  An itinerant Project Technician 
was hired in October to support sites 
with assessment data. Assessment 
materials were purchased, as required, 
to support State mandated 
assessments. The district will use 
NWEA Reading and Math assessments 
to monitor student growth throughout 
the school year--assessing most grade 
levels three times a year (exceptions for 
grades 11 and 12--2X's/year).

1.1g The school board adopted TK-8 
ELA materials and will purchase them 
in July 2016.

1.1h Materials and equipment was 
purchased to support Science, 
Technology, Engineering, Art and Math 
(STEAM) activities [including Gifted and 
Talented Education (GATE)] at four of 
the 5 school sites; Stipends were given 
to lead teachers to organize 
MakerSpaces/STEM activities.  One 
site chose to offer G.A.T.E. activities 
after school rather than create a 
MakerSpace. A G.A.T.E. stipend was 
offered for after-school activities.

Scope of
Service

        LEA-Wide      

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        LEA-Wide      

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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1.2 Increase the number of student 
graduates college and career ready.

1.2a Sites will develop individual plans 
to promote a culture of college and 
career readiness that includes 
opportunities for students to visit 
college campuses, technical institutes, 
and private business.

1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule.

1.2c Provide Advancement Via 
Individual Determination (AVID) 
course opportunities to include grades 
6-8; provide ongoing training for 
teachers and administrators in the 
AVID process.

1.2d The district will pay portions of 
the AP exam fees for all students not 
qualifying for state fee waivers, and 
pay for all 11th graders to take the 
Academic College Testing (ACT) 
exams.

1.2e The district will provide 
opportunities for credit recovery using 
Plato; including summer school credit 
recovery.

1.2a Promote a culture of college 
and career readiness
 0105 Regular Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$15,000

1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule.
   see 1.1a

1.2c AVID Courses & AVID PD
  Supplemental/Concentration 
$30,000

1.2d AP & ACT exam fees (also obj. 
1000-3999)
 0121 Pupil Testing: 4000-4999 
Books & Supplies 
Supplemental/Concentration 
$24,077

1.2e Credit Recovery
 0105 Regular Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$12,000

1.2a Sites developed and implemented 
plans to promote a culture of college 
and career readiness that includes 
students visiting college campuses.

1.2b The Master Schedule offered a 
variety of sections for Advanced 
Placement (AP) courses..

1.2c The K-8 schools provided 
Advancement Via Individual 
Determination (AVID) course 
opportunities to include grades 6-8. A 
total of 53 students were assigned to 
AVID courses in 2014-15 and only 31 
students were assigned AVID courses 
in 2015-16--the drop was a result of 
scheduling conflicts with intervention 
classes and possibly reassignment of a 
popular AVID teacher toa different 
elective. Nine teachers and four 
administrators were provided ongoing 
training in the AVID process for 2014-
15. The AVID training focuses on 
research-based best teaching 
practices. Eleven teachers and one 
administrator received training in 2015-
16.

1.2d The district paid portions of the AP 
exam fees for all students not qualifying 
for state fee waivers. Due to 
miscommunication and misinformation, 
11th graders did not take the Academic 
College Testing (ACT) exams--the 
district plans to have all 12th graders 
take the ACT in the fall and all 11th 
graders take it in the spring of next 
school year.

1.2e The district provided opportunities 
for credit recovery using Plato; 
including summer school credit 

1.2a Promote a culture of college and 
career readiness 0105 Regular 
Education: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration 
$3,841.84
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule.   no extra 
cost (see 1.1a)
1.2c AVID Courses & AVID PD 0105 
Regular Education: 4000-4999 Books 
& Supplies 
Supplemental/Concentration 
$19,111.50
1.2d AP & ACT exam fees (also obj. 
1000-3999) 0121 Pupil Testing: 4000-
4999 Books & Supplies 
Supplemental/Concentration 
$14,942.36
1.2e Credit Recovery 0105 Regular 
Education: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration 
$12,000.00
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recovery.  Students from CVHS, MLHS 
GEO (iIndependent Study) were 
assigned a total of 713 classes, of 
which 388 classes were successfully 
passed for recovered credits (54.4% 
pass rate).

Scope of
Service

            LEA-Wide      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

       LEA-Wide       

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

1.3 Increase the number of students 
reading at or above grade level.

1.3a Continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, 
align best instructional practices, and 
receive instructional coaching.

1.3b Select and purchase district 
reading assessment tool(s) to be used 
K-12; schedule reading assessment 
dates and data analysis dates.

1.3c Hire a reading 
specialist/instructional coach to help 
teachers analyze student reading 
needs and target reading instruction.

1.3d Each site will develop an 
academic and behavioral intervention 
plan to address the needs of all 
students.

1.3a Instructional Coaching 
Positions 1000-3999 Title II, 
$144,680
 0129 Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$21,930

1.3b Reading Assessment
 0129 Remedial/Intensive Programs: 
4000-4999 Books & Supplies 
Supplemental/Concentration 
$50,000

1.3c Reading Specialist
 0129 Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$90,000

1.3a Title II funds and 
Supplemental/Concentration funds 
continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, 
align best instructional practices, and 
receive instructional coaching.  
Instructional coaches provided 
professional development for all 
elementary and core teachers on the 
use of NWEA assessment data to 
analyze student needs and to establish 
student goal setting.  A survey was sent 
to all teachers at the start of the school 
year asking teachers how the 
instructional coaches could best meet 
their needs and provide support.  
Coaches followed up on the survey by 
scheduling time to meet with teachers 
and provide on-going support.  
Instructional coaches set goals to 
spend 50% of their contractual day 
working directly with colleagues and/or 

1.3a Instructional Coaching Positions 
(Title II $69,133) 0129 
Remedial/Intensive Programs: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$23,044.42
1.3b Reading Assessment 0129 
Remedial/Intensive Programs: 4000-
4999 Books & Supplies 
Supplemental/Concentration 
$39,875.00
1.3c Reading Specialist position FTE 
1.0 was changed to and Instructional 
Coach position FTE 0.5. Excess Title I 
funds were used to fund the position 
for the remainder of the school year. 
$28,889.12   
1.3d Behavioral Intervention Planning 
0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration $0



Page 64 of 95

1.3d Behavioral Intervention 
Planning
 0105 Regular Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$15,000

providing professional development.  
Through self-reflection surveys, the 
amount of time was less than 20%.

1.3b The district selected and 
purchased Northwest Evaluation 
Association software reading, math and 
language assessment tools to be used 
TK-12;  reading and math assessments  
and data analysis dates have been 
established.

1.3c The district advertised a full-time 
position for a reading specialist with 
appropriate credentials but was 
unsuccessful at finding a qualified 
cadidate. It was decided to change the 
position to an Instructional Coach 
position. A reading instructional coach 
was hired (FTE 0.5) to an existing FTE 
0.5 Title I position to help teachers 
analyze student reading needs and 
target reading instruction. The position 
was hired mid-year (January 2016). 
The reading coach met with each TK-3 
teacher and each elementary site 
principal to assist in analyzing NWEA 
data. Based on teacher and 
administrator requests, the coach 
helped support individual teachers 
develop instructional strategies to 
improve reading. Five teachers in 
grades TK-3 (19% of the TK-3rd grade 
staff) received weekly coaching support 
from the Reading Coach during the 
second half of the school year.

1.3d Each site develop an academic 
and behavioral intervention plan to 
address the needs of all students. 
Plans were developed during 
scheduled PLC Mondays and PLC time 
(see 1.4a & 1.4c). The budgeted 
release time and extra duty funds were 
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not needed.  Plans will be fully 
implemented in Fall of 2016.

Scope of
Service

         LEA-Wide         

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students with Disabilities

Scope of
Service

         LEA-Wide         

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students with Disabilities

1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial 
support through the Professional 
Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs).

1.4b Continue to provide stipends to 
District PLC team leaders (25).

1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments.

1.4d Provide PLC professional 
development to additional staff 
members and provide ongoing training 
for the PLC process and PLC 
leadership.

1.4a Minimum Monday PLC time
 1000-3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$221,615

1.4b PLC Leader stipends
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$25,000

1.4c PLC additional time
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$25,000

1.4d PLC Professional Development
 0602 Instructional Admin: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$40,000

1.4a The district continues to use 
Minimum Day Mondays for scheduled 
collaborative time (PLCs).

1.4b Twenty-three stipends were 
provided to District PLC team leaders. 
The District PLC Leadership met once 
a month (a total of 10 meetings).  PLC 
leaders disseminated information to 
their PLCs and led PLC meetings on 
early release Mondays (total of 32 
Mondays).  Through this process, all 
grade levels in TK-5th grades were able 
to identify Priority Standards in ELA and 
Math and build curriculum maps.  Core 
subjects (English, Math, Science & 
Social Sciences) in sixth through twelfth 
grades also identified Priority Standards 
and built curriculum maps.  All grades 
started the process of designing 
common formative assessments with a 
minimum goal of creating 3 for each 
subject.  This goal was not met at all 
grade levels, and will be completed 
next school year.

1.4c Professional Learning Community 
(PLC) time for vertical and horizontal 

1.4a Minimum Monday PLC time 
1000-3999 Personnel Salaries And 
Benefits Supplemental/Concentration 
$201,355.20
1.4b PLC Leader stipends 0105 
Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$32,608.13
1.4c PLC additional time 0105 Regular 
Education: 1000-3999 Personnel 
Salaries & Benefits 
Supplemental/Concentration 
$10,668.29
1.4d PLC Professional Development 
0602 Instructional Admin: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$17,486.00
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alignment of essential standards, 
materials, and formative assessments 
was provided but substitute teachers 
were difficult to secure.  Some of the 
PLC teams will meet in June 2016 and 
receive compensation.

1.4d Twenty-seven teachers and three 
administrators will have attended a PLC 
conference this school year by the end 
of June 2016..

Scope of
Service

            LEA-Wide      

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

      LEA-Wide         

   All
OR:
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language 
development standards, and state 
approved instructional materials.

1.5a Provide continued services for 
English Learner pupils in grades TK-
12.

1.5b Provide English Learner 
instructional materials.

1.5a Provide continued services for 
English Learner
 0130 English Language Learners: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$172,370

1.5b Provide instructional materials.
 0130 English Language Learners: 
4000-4999 Books & Supplies 
Supplemental/Concentration 
$20,000

1.5a The district continues to provide 
services for English Learner pupils in 
grades TK-12. Services include: EL 
staff providing student intervention 
support using 'pull-out' and 'push-in' 
strategies; assessing all EL students 
with CELDT and NWEA; the EL 
coordinator provides training to all 
teachers with EL students and shares 
EL data with each of these teachers.

1.5b The district continues to provide 
English Learner instructional materials, 
in addition to ELA adopted materials.

1.5a Provide continued services for 
English Learner  0130 English 
Language Learners: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$179,172.40
1.5b Provide instructional materials. 
0130 English Language Learners: 
4000-4999 Books & Supplies 
Supplemental/Concentration 
$2,358.35

Scope of
Service

         LEA-Wide         

   All

Scope of
Service

     LEA-Wide         

   All
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OR:-------
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

OR:
   Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

1.6 Ensure that all students with 
disabilities have services that are 
provided for those students identified 
in the program throughout the year. 
This is inclusive of Low Income & 
English Learner Students with 
Disabilities, which make up the 
majority of this subgroup.

1.6a The Special Education Dept. will 
oversee the responsibilities for 
developing and implementing annual 
action plans and services within the 
Special Education Program.

1.6b Hire an additional Resource 
(RSP) Teacher to maintain an 
appropriate teacher to pupil ratio.

1.6c Increase Speech Pathologist 
services for students in the Gateway 
District.

1.6d Increase School Psychologist 
services in the Gateway District.

1.6e Increase Special Education 
Teaching Staff (RSP/SDC) and 
Speech and Language Pathologists 
working days by 5 working days.

1.6a The Special Education Dept. 
will continue to oversee the 
responsibilities for developing and 
implementing annual action plans 
and services within the Special 
Education Program.
Resource 3310-Federal Spec. Ed. 
$586,574
 6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
Special Education $1,344,900

1.6b Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program
 6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$69,300

1.6c Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program
 6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$56,065

1.6c Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program
 9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits 

1.6a The Special Education Dept. 
continues to oversee the 
responsibilities for developing and 
implementing annual action plans and 
services within the Special Education 
Program.

1.6b Attempts to hire an additional 
Resource (RSP) Teacher to maintain 
an appropriate teacher to pupil ratio 
were unsuccessful. The district was 
able to hire a candidate to begin the 
2016-17 school year.

1.6c Increased Speech Pathologist 
services were funded through 
supplemental/concentration funds in 
2014-15 and continue to offered.

1.6d  Increased School Psychologist 
services were funded through 
supplemental/concentration funds in 
2014-15 and continue to offered.

1.6e The Special Education Teaching 
Staff (RSP/SDC) and Speech and 
Language Pathologists have been 
offered an increase in working days by 
5 working days--paid at their daily rate.

1.6a The Special Education Dept. will 
continue to oversee the 
responsibilities for developing and 
implementing annual action plans and 
services within the Special Education 
Program. 6500 Special Education: 
1000-3999 Personnel Salaries & 
Benefits Base 1,403,177.81
1.6b Add'l Resource Teacher--
Position Not Filled   
1.6c Speech Pathologist FTE 0.7  
6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$59,813.17
1.6c Speech Pathologist  FTE 0.3 
9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$25,263.36
1.6d School Psychologist  FTE 0.5  
0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$48,717.86
1.6d School Psychologist  FTE 0.5  
9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$48,717.72
1.6e Extended calendar work 
schedule  0654 Guidance/Counselors: 
1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration 
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Supplemental/Concentration 
$24,000

1.6d School Psychologist  FTE 0.5 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program
 0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$45,600
1.6d School Psychologist  FTE 0.5  -
-  District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 9010 GREAT Partnership: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$45,600
1.6e Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 6500 Special Education: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$36,300

$17,096.74

Scope of
Service

            LEA-Wide      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students with Disabilities

Scope of
Service

   LEA-Wide           

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Students with Disabilities

1.7  Native American pupils will be 
exposed to best instructional practices 
and instructional materials related to 
Native American culture.

1.7 Provide continued services and 
instructional materials for Native 
American Program
Res. 4510.  District contributes to 

1.7  Native American pupils received 
intervention and enrichment services 
during and after school through the 
district Indian Education Program.

1.7 Provide continued services and 
instructional materials for Native 
American Program (Federal Portion of 
4510 $44,655) 1000-3999 Personnel 
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the restricted program for personnel 
cost and also obj. 4000-4999
 1000-3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$56,827

Salaries And Benefits 
Supplemental/Concentration 
$49,626.55

Scope of
Service

            LEA-Wide      

   All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Native American students of all groups

Scope of
Service

         LEA-Wide      

   All
OR:
X Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Native American students of all groups

Scope of
Service

              

   All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

In reviewing and assessing the effectiveness of sub-goals and action steps, the following highlights and changes have been 
implemented in the current LCAP or have been taken into consideration for the 2016-17 LCAP goals, services and 
expenditures: NWEA May 2016 data will be analyzed during the summer and shared with PLCs at the start of the school 
year. PLCs will set individual NWEA goals for their classroom and their students at the start of the 2016/17 school year. 
Professional Development will continue with developing Common Formative Assessments  and understanding the 
Professional Learning Community (PLC) process. Instructional Coaches & the Technology Instructional Coach will set 
tageted goals and share those goals with teachers and administrators at the start of the school year.  ELA adopted materials 
for grades TK-8 will be used to support the California State Standards. A total of six formative assessment resources for math 
and six for ELA will be the goals for each grade level by the end of 2016-17.  The first two professional development days at 
the start of the school year will be used for the NWEA goal setting, planning involved in the newly adopted ELA materials, 
building formative assessment resources and curriculum mapping with the Priority Standards.
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As a result of the annual update and stakeholder input, additional funding for 2016-17 will be used to:
• - Provide support for a Title I Math Instructional Coach
• - Create Project Lead The Way science pathways at Central Valley High School.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring 
environment.

Related State and/or Local Priorities:
1     2     3     4     5 X  6 X  7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School      

Goal Applies to:

Applicable Pupil 
Subgroups:

All students; significant subgroups will be monitored for growth--assuring no major discrepancies in suspension, 
expulsion and attendance levels for English Learners, Native Americans, Foster Youth, Children with Special 
Needs, and Children of Low-Income. Dropout rates for both middle school and high school will also be monitored. 
Chronic absenteeism, middle school and high school rates will be mnitored for all sub groups.

Expected 
Annual

Measurable 
Outcomes:

2.1
Gateway Unified School District will continue to reduce the 
number of suspensions by 3% (2013-14 329 students) and 
continue to meet the state and county expulsion rate of 0.10.

2.2
Gateway Unified School District will see an increase in 
attendance as measured by the P2 reporting. The goal will be to 
maintain the 95% rate or show an increase on the P2 for the 
2015-2016 school year. Additionally we will reduce the chronic 
absenteeism rate district wide by 3%. Students that struggle in 
these areas will have additional resources (counselors) 
specifically working on intervention strategies to aid the teachers, 
parents, and students with behavior/attendance issues. Each 
school site will develop strategies to work with their students and 
parents to meet these goals.

Gateway had a middle school dropout rate of 2.3% and a high 
school dropout rate of 2.8% (2012-2013) according to Data 
Quest. The district will continue to work to decrease both the 
middle school and high school dropout rate percentages by a 
minimum of 0.5%. Based on Data Quest (2012-2013).

CVHS had a graduation rate of 95.40% and MLHS had a rate of 
87.80%. Each program will continue to work on increases their 
graduation rates by 0.5% as measured by the state data obtained 
from Data Quest.

Actual 
Annual

Measurable 
Outcomes:

2.1 Gateway Unified School District reduced the number of 
suspension from 329 students in 2013-14 to 262 (Independent 
Charter School data is not included).  This is a reduction of 
20.4%.  The Suspension Rate for Gateway Unified was 6.1% 
and the Expulsion Rate was 0.1% (2014-15 Data Quest), this 
was below the county rate for suspensions (6.2%), but this data 
included the independent charter schools in the district.

2.2
Gateway Unified School District saw an increase in attendance 
as measured by the P2 reporting. The original reporting of 95% 
was incorrect. P2 for 2013/14 was 94.23%, 2014/15 was an 
increase to 94.52%, and 2015/16 saw an increase to 95.13%. 
The chronic absenteeism rate district wide increased from the 
previous year's 14.8% to an increase of 15.18%. This increase 
may be a result of changing our A2A chronic absenteeism 
criteria at the high school level.

A greater awareness and healthy competition exist at the 
elementary schools as a result of monthly attendance data 
received from A2A (attendance) software.  Parents receive 
timely attendance information regarding their student(s).

Gateway is looking at more recent data to determine middle 
school dropouts--last school year 2014/15 there were two 
7th/8th graders enrolled in the district's non-charter schools that 
were considered dropouts.  This year there is one 7th/8th grader 
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showing up as a dropout. and a district Annual Adjusted Grade 
9-12 Dropout Rate of 4.5%; Central Valley High School dropout 
rate of 0.6% (4 students), Mountain Lakes High School 32.1% 
(18 students), & GEO (Independent Study--18 students) 40.9% 
(2014-2015) according to Data Quest. The district will continue 
to work to decrease both the middle school and high school 
dropout rate percentages by a minimum of 0.5%. Based on Data 
Quest (2014-2015).

2014-15 Data: CVHS had a graduation rate of 91.2% and MLHS 
had a rate of 73.7%, GEO (independent study) had a graduation 
rate of 43.3%. The graduation rate was lowest among Special 
Education students (less than 60%). Each program will continue 
to work on increases their graduation rates by 0.5% as 
measured by the state data obtained from Data Quest. These 
reductions in graduation rates may be a result of 'cleaner' data, 
as we track student attendance and enrollment more efficiently.

LCAP Year: 2015 -2016
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates.

2.1a Hire two qualified teachers for K-
3 REACH and 4-6 REACH opportunity 
classes. Hire 3 paraprofessional to 
assist in the two classes.

2.1b System Application Tech will 
ensure that all data is accurate and 
will provide all needed data to track 
progress.

2.1c Hire 3 paraprofessional to assist 
with student supervision, behavioral 
plans and promoting positive behavior 
interventions.

2.1d Install video surveillance. 
Complete a needs analysis of all sites 
and develop a three-year plan to have 

2.1a Staff Reach Opportunity 
classes (also obj. 4000-5999)
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$260,000

2.1b System Application Tech 
position
 0174 Computer Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$64,110

2.1c Behavioral Paraprofessional 
positions
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$63,000

2.1a  The district voluntarily reassigned 
a current teacher to the 4-6 REACH 
position vacated by a retiring teacher.  
The district was unsuccessful in hiring a 
qualified teacher for the K-3 REACH 
opportunity class. The position is 
currently being advertised as is the 2 
paraprofessional positions for the class.

2.1b The district continued to support a 
System Application Tech position to 
ensure that all data is accurate for 
CALPADS, and is monitored to track 
progress.

2.1c Three paraprofessionals were 
hired to assist with student supervision, 
behavioral plans and promote positive 
behavior interventions at each of the 
elementary schools.

2.1d Video surveillance equipment was 

2.1a Staff Reach Opportunity classes  
0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$106,519.26
2.1a REACH Classroom Materials 
0105 Regular Education: 4000-4999 
Books & Supplies 
Supplemental/Concentration $397.57
2.1b System Application Tech position 
0174 Computer Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$66,299.82
2.1c Behavioral Paraprofessional 
positions 0105 Regular Education: 
1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration 
$53,157.04
2.1d Video Surveillance 8150 
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systems at all school sites.

2.1e Employ campus monitors at each 
high school.

2.1d Video Surveillance 8150 
Maintenance: 6000-6999 Capital 
Outlay Supplemental/Concentration 
$120,000
2.1e Employ campus monitors at 
each high school. 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$61,986

install at all schools at a cost 
significantly lower than projected.  This 
three-year project was completed in 
one year and will be monitored for 
upgrades as needed.

2.1e The district continued to employ 
campus monitors at each high school,  
and hired another campus monitor at 
one of the high schools.

Maintenance: 6000-6999 Capital 
Outlay Supplemental/Concentration 
$106,873.90
2.1e Employ campus monitors at each 
high school. 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$76,727.58

Scope of
Service

     LEA-Wide         

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

    LEA-Wide          

   All
OR:
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

2.2 Each site will increase attendance 
rates

2.2a Purchase and implement 
Attention2Attendace (A2A) software--
A2A is an attendance intervention and 
parent communication program

2.2b  Site Counseling staff will  
collaborate on intervention strategies 
to aid teachers, parents and students 
attendance problems.

2.2c Employ Attendance Clerks at the 
elementary, K-8 schools, Central 
Valley High School and G.R.E.A.T. 
Partnership.

2.2a Purchase Attention2Attendace 
(A2A) software
 5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$24,500

2.2b Site Counseling Staff
 0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$595,088
2.2c Attendance Clerks (also Res. 
9010 obj. 1000-3999) 0105 Regular 
Education: 1000-3999 Personnel 
Salaries & Benefits 
Supplemental/Concentration 
$189,960

2.2a The district continues to purchase 
and implement Attention2Attendace 
(A2A) software--A2A is an attendance 
intervention and parent communication 
program

2.2b  Site Counseling staff continues to 
collaborate on intervention strategies to 
aid teachers, parents and students 
attendance problems.

2.2c The attendance clerks at the 
elementary, K-8 schools, Central Valley 
High School and G.R.E.A.T. 
Partnership were funded with 
Supplemental/Concentration Funds.

2.2a Purchase Attention2Attendace 
(A2A) software 5000-5999 Services 
And Other Operating Expenditures 
Supplemental/Concentration $24,500
2.2b Site Counseling Staff 0654 
Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$543,670.70
2.2c Attendance Clerks  0105 Regular 
Education: 1000-3999 Personnel 
Salaries & Benefits 
Supplemental/Concentration 
$194,583.93
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Scope of
Service

        LEA-WIDE      

   All
OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

          LEA-WIDE      

   All
OR:
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

In reviewing and assessing the effectiveness of sub-goals and action steps, the following highlights and changes have been 
implemented in the current LCAP or have been taken into consideration for the 2016-17 LCAP goals, services and 
expenditures: The chronic absenteeism rate district-wide increased from the previous year's 14.8% to an increase of 15.18%. 
This increase may be a result of changing our A2A chronic absenteeism criteria at the high school level.  The criteria 
changed from 'counting' the absences for period attendance to 'tracking' period attendance. Data is being analyzed by A2A 
for the 2015/16 school year. The data will be shared with the  Administrative PLC Leadership at the end of July for planning 
purposes for the 2016/17 school year.  Dropout and graduation information will also be shared and discussed at that time, 
with emphasis for Mountain Lakes High School and the Gateway Educational Options (GEO-Independent Study) Program to 
implement strategies to prevent dropouts.  The district is anticipating an increase in dropouts due to a more restrictive 
enrollment/drop policy being enforced at the high schools.  All schools will be implementing Intervention Plans at the start of 
the 2016/17 school year.  Focus will be given to Special Education students in regards to their graduation rates.

As a result of the annual update and stakeholder input, additional funding for 2016-17 will be used to:
• - Hire a School Resource Officer (SRO) for the school district to help with truancy and safety. The SRO will be assigned 

to Central Valley High School but available to other campuses.
• - Hire another school counselor (FTE 0.6) to give additional coverage at sites.
• - Help fund SpEd ERICS Class for students with severe behavioral concerns.
• - Purchase iBoss Content Filter to prevent access of inappropriate internet access.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and 
Vision.

Related State and/or Local Priorities:
1     2     3 X  4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School      

Goal Applies to:

Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

3.1
Monitor the opportunities for stakeholders that are available and 
documentation as to participation levels will be tracked. Continue 
to use surveys to gather input form stakeholders. The District 
along with sites will continue to implement and use current 
methods available to communicate with stakeholders, including 
like resources (i.e., Radio Station, Facebook, email, text 
messaging, auto dial system and Twitter). Parents, students and 
other stakeholders will be better informed of the progress 
academically and have better communication about activities that 
are taking place on our campuses. This will bring about a stronger 
working relationship between the school and all stakeholders. The 
district office will assist in the development of site surveys for the 
purpose of collecting measurable data regarding stakeholder 
improvement.

Actual 
Annual

Measurable 
Outcomes:

3.1
The district office required all School Site Council Meeting 
agendas and minutes be submitted to the Superintendent and 
Director of Instructional Services each month. Surveys were 
conducted for input on the district goals and LCAP.  Each school 
site informed parents/guardians via the auto dial system and 
Open House to fill out a community survey available on the 
district webpage. Students in high school were informed of the 
survey and encouraged to fill it out.  End-of-the-year surveys 
were also conducted by each school site for parents and 
students.  'Town Hall' meetings asking for LCAP input were 
conducted for community, parents, teachers and classified 
personnel.

LCAP Year: 2015 -2016
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
3.1 Communication and participation 
of stakeholders will increase through 
ongoing district organizations and 
committees.

3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified 
sub group.

3.1a Monthly site council meetings 
(No associated cost.)
   no cost
3.1b Auto dial system 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration $5,516

3.1a Each site submitted monthly site 
council meeting agendas and minutes 
to the district office.

3.1b The district continued using the 
district auto dial system (School 
Messenger) to notify students and 
parents of activities and events.

3.1b Auto dial system 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$5,516.70
3.1c Maintain District web page  0174 
Computer Education: 5000-5999 
Services & Other Operating 
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3.1b Continue with the district auto 
dial system (School Messenger) to 
notify students and parents of 
activities and events.

3.1c Upgrade District and site web 
pages for better communication and 
information.

3.1c Maintain District web page
 0174 Computer Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$10,010

3.1c Upgrade were made to District and 
site web pages for better 
communication and information.

Expenditures 
Supplemental/Concentration $10,210

Scope of
Service

  LEA-Wide            

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students with Disabilities

Scope of
Service

        LEA-Wide      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Students with Disabilities

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

In reviewing and assessing the effectiveness of sub-goals and action steps, the following highlights and changes have been 
implemented in the current LCAP or have been taken into consideration for the 2016-17 LCAP goals, services and 
expenditures:  The district will continue to make improvements to the District web page.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 4 

from prior 
year 

LCAP:

Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained. Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School      

Goal Applies to:

Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

4.1
All teachers will meet No Child Left Behind (NCLB) and Highly 
Qualified Teachers (HQT) requirements.

4.2
All teachers will participate in a minimum of two professional 
development activities throughout the year. Having teachers and 
support personnel better trained will help to ensure that "all 
students" are learning at high levels.

4.3
New teachers will be enrolled in the Beginning Teacher Support 
and Assessment (BTSA) and Gateway-Teacher Induction 
Program (G-TIP) programs.

Actual 
Annual

Measurable 
Outcomes:

4.1
Gateway USD was unable to meet the No Child Left Behind 
(NCLB) and 100% Highly Qualified Teachers (HQT) 
requirements due to staffing changes and finding qualified 
teachers in all needed areas.  The district did improve from last 
school year's 92% to return to the previous year's 96%.

4.2
All teachers participated in a minimum of two professional 
development activities throughout the year. Teachers absent on 
either of the scheduled Professional Development Days did 
'make-up' PD designed and supported by the Instructional 
Services Dept. and their school site.  The 'make-up' assignments 
supported the original PD topic. Several teachers took 
advantage of additional PD opportunities within and outside the 
district:

4.3
Fifteen Gateway teachers participated  in the Beginning Teacher 
Support and Assessment (BTSA) and thirty-eight participated in 
Gateway Teacher Induction Program (G-TIP).

LCAP Year: 2015 -2016
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
4.1a The Human Resources Dept. will 
ensure that all teachers have proper 
credentials and meet Highly Qualified 

4.1a Human Resource department 
staff will ensure Highly Qualified 

4.1a The Human Resources Dept. was 
unable to meet the No Child Left 
Behind (NCLB) and 100% Highly 

4.1a Human Resource Department 
Staff 0614 District Admin: 1000-3999 
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Teachers (HQT) and No Child Left 
Behind (NCLB) requirements. Human 
Resource department will track and 
monitor credentials of current and new 
employees hired in the district.  (The 
scope of services is for all students.)

4.1b Human Resource department will 
continue to participate in professional 
development opportunities to stay 
current on changes in  law and best 
practices to ensure a highly qualified 
staff is maintained.

Teacher status 0614 District Admin: 
1000-3999 Personnel Salaries & 
Benefits Base $247,800

4.1b Human Resources department 
professional development
 0614 District Admin: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration $5,000

Qualified Teachers (HQT) requirements 
due to staffing changes and finding 
qualified teachers in all needed areas.  
The district did improve from last school 
year's 92% to return to the previous 
year's 96%. Human Resource 
department will track and monitor 
credentials of current and new 
employees hired in the district.

4.1b Human Resource department  
participated in professional 
development opportunities to stay 
current on changes in  law and best 
practices to ensure a highly qualified 
staff is maintained.

Personnel Salaries & Benefits Base 
$273,664.21
4.1b Human Resources department 
professional development 0614 
District Admin: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration $5,000

Scope of
Service

        LEA-Wide      

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        LEA-Wide      

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

4.2 All teachers will participate in a 
minimum of 2 professional 
development activities during the 
school year.

4.2 Professional Development see 
goal/action 1.1b    See section 1.1b

4.2 All teachers participated in a 
minimum of 2 professional development 
activities during the school year.  
Professional development was provided 
on: developing Common Formative 
Assessments, interpreting and using 
Reading data/assessments to target 
instruction, prioritizing Calif. State 
Standards, Intervention strategies,  and 
using technology to best enhance 
student learning. One additional 
professional development day was 
added to the calendar. The district was 
unable to negotiate a 4th professional 

4.2 Professional Development see 
goal/action 1.1b & Estimated Actual 
Annual Expenditures.   
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development day.  As a result of 
professional development: each site 
developed a Site Intervention Plan to 
be implemented in 2016-2017; Priority 
Standards were identified by TK-5 
grade level PLCs and upper grade core 
subject PLCs.  Teachers began work 
on formative assessments for each 
Priority Standard.  A district document 
is currently being created for teachers 
to reference grade level priority 
standards and the formative 
assessments for the standard in ELA, 
Math, Science & Social Studies.  May 
2016 was the target date for completion 
of the Priority Standard Document.  The 
target date has been moved to August 
1st, 2016. Three formative assessment 
resources for math and three for ELA 
were the goals for each grade level by 
the end of 2015-16.  This was not 
accompolished by most grade levels 
and will be completed in 2016-17. 

Scope of
Service

          LEA-Wide        

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

    LEA-Wide          

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

4.3 New teachers will be enrolled in 
the Beginning Teacher Support and 
Assessment (BTSA) program and the 
Gateway Teacher Induction Program 
(G-TIP).

4.3 BTSA & G-TIP 0105 Regular 
Education: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration 
$50,000

4.3 All beginning teachers enrolled in 
the Beginning Teacher Support  
Assessment (BTSA) program and all 
first and second year Gateway teachers 
participated in the Gateway Teacher 
Induction Program (G-TIP).

4.3 BTSA & G-TIP 0105 Regular 
Education: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration $48,000

Scope of
Service

    LEA-Wide              Scope of
Service

    LEA-Wide          
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   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   All
OR:
X Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

In reviewing and assessing the effectiveness of sub-goals and action steps, the following highlights and changes have been 
implemented in the current LCAP or have been taken into consideration for the 2016-17 LCAP goals, services and 
expenditures: Gateway has made changes to advertising teaching positions in an effort to increase a larger number of 
qualified candidates.  When appropriate, the advertised positions have a broader description, i.e. K-3 Self-Contained or 
Mathematics Teacher instead of specific grade levels.  Gateway has also negotiated changes in salary schedules and 
number of work days for special education positions.  The number of days new hires participate in the Gateway Teacher 
Induction Program (G-TIP) has been reduced while the quality of training in the program has improved.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 5 

from prior 
year 

LCAP:

Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student 
learning and accommodate student capacity.

Related State and/or Local Priorities:
1 X  2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School      

Goal Applies to:

Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

5.1
100% of school sites will maintain an overall  "Good" status on 
the School Accountability Report Card in terms of the School 
facility good repair status report.

5.2
Using the California Education Technology Plan Criteria, all 
criterion components will receive a finding of being "Adequately 
Addressed" with no criterion component finding of "Not 
Adequately Addressed"

Actual 
Annual

Measurable 
Outcomes:

5.1
100% of school sites maintained an overall  "Good" status on the 
School Accountability Report Card in terms of the School facility 
good repair status report.

5.2
Using the California Education Technology Plan Criteria, all 
criterion components received a finding of being "Adequately 
Addressed" with no criterion component finding of "Not 
Adequately Addressed"

LCAP Year: 2015 -2016
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
5.1 Continue with the development 
and implementation of the 10 year 
facilities plan.  Maintenance Dept. 
District employs maintenance, 
grounds, and custodial staffing, and 
purchases supplies to maintain and 
repair facilities. Site inspections to be 
performed monthly. Facilities will be 
maintained to meet the educational 
needs of all students. All facilities will 
be maintained in good repair, 
inspected with results reported in 
School Accountability Report Cards 
(SARCs).

5.1 Continue with the development 
and implementation of the 10 year 
facilities plan.  Maintenance Dept.  
Objects 4000-5999 8150 
Maintenance: 1000-3999 Personnel 
Salaries & Benefits Base $815,000

5.1 Continued with the development 
and implementation of the 10 year 
facilities plan.  Maintenance Dept. 
District employed maintenance, 
grounds, and custodial staffing, and 
purchased supplies to maintain and 
repair facilities. Site inspections were 
performed monthly, with monthly site 
visits that included the superintendent. 
Facilities were maintained to meet the 
educational needs of all students. All 
facilities were maintained in good 
repair, inspected with results reported 
in School Accountability Report Cards 

5.1 Maintenance Department (also 
objects 4000-6999) 8150 
Maintenance: 1000-3999 Personnel 
Salaries & Benefits Base $889,384.69
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(SARCs).

Scope of
Service

        LEA-Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        LEA-Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

5.2 The Technology Department will 
maintain a highly secure technology 
infrastructure and thorough security 
processes to take advantage of the 
power of technology to improve 
learning outcomes for all students.

5.2a The Director of Technology will 
oversee the supervision of the 
technology technicians and implement 
the district technology plan. (The 
scope of services is for all students.)

5.2b Maintain highly trained & skillful 
technology technicians. (The scope of 
services is for all students.)

5.2c Additional support Informational 
Technology Technicians.

5.2d Provide professional 
development to technology 
technicians

5.2a Director of Technology
 0174 Computer Education: 1000-
3999 Personnel Salaries & Benefits 
Base $116,334

5.2b Technology technicians
 0174 Computer Education: 1000-
3999 Personnel Salaries & Benefits 
Base $186,356

5.2c Informational Technology 
Technician
 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits 
Supplemental/Concentration 
$95,200
5.2d Professional Development 
0174 Computer Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$20,000

5.2 The Technology Department 
maintained a highly secure technology 
infrastructure and thorough security 
processes to take advantage of the 
power of technology to improve 
learning outcomes for all students.

5.2a The Director of Technology 
supervised the technology technicians 
and implemented the district technology 
plan. (The scope of services is for all 
students.)

5.2b Maintained highly trained & skillful 
technology technicians. (The scope of 
services is for all students.)

5.2c Hired 2 support Informational 
Technology Technicians.

5.2d Provided professional 
development to technology technicians

5.2a Director of Technology  0174 
Computer Education: 1000-3999 
Personnel Salaries & Benefits Base 
$122,424.26
5.2b Technology technicians 0174 
Computer Education: 1000-3999 
Personnel Salaries & Benefits Base 
$163,038.77
5.2c Informational Technology 
Technician 0105 Regular Education: 
1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration 
$101,837.93
5.2d Professional Development 0174 
Computer Education: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration $20,000

Scope of
Service

      LEA-Wide        

   All

Scope of
Service

        LEA-Wide      

   All
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OR:-------
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

OR:
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

In reviewing and assessing the effectiveness of sub-goals and action steps, the following highlights and changes have been 
implemented in the current LCAP or have been taken into consideration for the 2016-17 LCAP goals, services and 
expenditures: The District Technology Committee will modify and update the current district technology plan.  The California 
Education Technology Plan Criteria does not address all the current district technology needs and components. Many 
elements from The California Education Technology Plan Criteria will be included in the update, 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 6 

from prior 
year 

LCAP:

Goal 6: Gateway Unified School District will be fiscally accountable to the public and will allocate resources 
based on Board goals.

Related State and/or Local Priorities:
1 X  2     3     4 X  5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: Buckeye School of the Arts, Grand Oaks Elementary, Shasta Lake School, Gateway Educational Options, Mountain Lakes High 
School, Central Valley High School, Community Day School      

Goal Applies to:

Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

6.1
Receive a 'Positive Certification' on the Interim 1 & 2 Reports.

Actual 
Annual

Measurable 
Outcomes:

Received a 'Positive Certification' on the Interim 1 & 2 reports, 
and the audited actuals. Deficit spending was indicated in the 
budget but current budget information shows it will be much 
lower than projected or there will be no deficit spending.

LCAP Year: 2015 -2016
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
6.1 The school district will operate 
from a balanced budget that allows 
the District to meet all of the 
established and prioritized goals to 
ensure learning for all students at high 
levels. The Business Dept. will 
implement a long range fiscal plan.

Business Dept. will implement a 
long range fiscal plan with a 
balanced budget.  Business Dept. 
0614 Sub Program 270 Objects 
1000-5999  Base $478,368

6.1 The school district operated from a 
balanced budget that allowed the 
District to meet all of the established 
and prioritized goals to ensure learning 
for all students at high levels. The 
Business Dept. has implemented a long 
range fiscal plan. 

Business Dept. 0614 Sub Program 
270 Objects 1000-5999  Base 
$470,664.11

Scope of
Service

        LEA-Wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

        LEA-Wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

In reviewing and assessing the effectiveness of sub-goals and action steps, the following highlights and changes have been 
implemented in the current LCAP or have been taken into consideration for the 2016-17 LCAP goals, services and 
expenditures: The district cabinet will meet throughout the months of June and July to make recommendations to the long 
range fiscal plan, focusing on the impact that recent negotiation settlements will have over the next three year.  These 
recommendations will include potential areas of restructuring services for efficiency and cost savings.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $3,604,403
The district’s unduplicated population represents 72.41% of students.  The district plans to use the supplemental/concentration funds generated by these students as outlined 
in detail in Section 2.  All services are planned to be implemented district/school-wide because of the high percentage of targeted students.  The primary benefit is for the 
targeted students, but all students will benefit from the plan. The district believes these are the most effective uses of the additional funds to improve the educational program 
for the targeted students. Additionally, the planned services will avoid the potential negative stigma from a traditional targeted or pull out program and will allow students to 
maintain access to all other services available to students without interruption.

The following brief summary describes the intended use of funds and effectiveness of program and services offerings.

$405,631 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital Learning Initiative. Using technology to enhance 
learning is also a primary goal. The hardware, software and technical skill support is fundamental for improving student learning for all students and especially for our LI, EL and 
FY students (1.1c, 2.1b, 2.1g, 5.2c, 5.2d).

$148,019  Technology Instructional Coaching, Tech & Project Leads – Teachers need opportunities to improve their technology skills and help at incorporating technology into 
student learning. The technology coach, site tech leads and district project lead will provide support 1.1d, 1.1e, 1.1f).

$81,000  Professional Development – The school board and teachers association successfully negotiated the addition of another professional development day added to the 
teachers calendar. Implementing standards, improving instructional strategies, using intervention strategies, analyzing data and using technology will be the focus of 
professional development. In additional to district professional development days, new teachers to the district will receive additional support through G-TIP, and teachers new 
to the profession will go through the BTSA program (1.1b, 4.1b, 4.3a).

$60,000 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students become first generation college graduates.  
AVID instruction, AP exam data, ACT exam data, visiting college campus and the academic counseling incentive will help embed a culture change and provide data to monitor 
improvements (1.2a, 1.2c, 1.2d).

$624,381 Counseling – Counseling services will be provided at each school site (1.2f, 2.2b, 2.2b).

$122,000 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered interventions will target academic and 
behavioral interventions (1.2e, 1.3b, 1.3d).
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$379,902 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the primary district assessment tool to 
measure student growth in Reading, Language and Math.  Additional support will be provided with the hiring of an RSP teacher, school psychologist and speech pathologist. 
RSP teachers, school psychologist and speech pathologist will serve on site intervention committees, provide intervention support and participate in grade level PLCs.  
Intervention Committees will review ongoing data (behavioral referrals, attendance, reading and math assessments) and help implement recommended interventions such as; 
use of supplemental materials and other intervention resources, provide staff support, provide training and professional development, attend SST’s and develop individual 
behavioral plans (1.3a, 1.6b, 1.6c, 1.6d, 1.6e, 1.3c)

$1,177,676 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an alternative learning environment. Each 
class will be supported by a certificated teacher and paraprofessionals. Each high school will have campus monitors to support positive behavior. The district will pursue hiring 
a school resource officer through the County Sheriff’s Dept.  The A2A attendance software will be renewed, supported by the attendance clerks.  The assistant principals will be 
the lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for our LI, EL and FY students will allow better attendance and more 
instructional minutes for students with behavioral concerns and even those without concerns (2.1a, 2.1d, 2.1e, 2.1f, 2.2a, 2.2c, 2.2d).

$273,674  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of student learning. Training in the PLC process and 
weekly scheduled time to meet in PLCs will provide teachers the opportunity to remain focused on student learning improvements (1.4a, 1.4b, 1.4c, 1.4d).

$68,889  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance learning and motivation for an area that 
has been seeing declines in student knowledge and student interest (1.1h).

$198,931  English Learners – EL students need additional support in order to develop this academic skills. The additional support will be provided by a certificated teacher as 
the coordinator of the EL program and 3 paraprofessionals working to support the five school sites (1.5a, 1.5b).

$66,414  Indian Education – Maintaining and improving the Indian Education program is important as this is a large subgroup within the LI student population (1.7).

$15,527  Parent Communication – Parent involvement and communicating with the community can improve through the use of the auto dial system and district webpage 
(3.1b, 3.1c).

Total of action and services equals $3,622,044. This amount is $17,641 over the calculated $3,604,403 of supplemental/concentration funds and will come from the general 
fund to help us achieve our goals as stated in the LCAP.  The additional $17,641 is a 4% NRU increase to the Assistant Principal positions that was added into the budget just 
prior to board action and therefore did not provide sufficient time to reevaluate the District LCAP priorities and make the necessary adjustment to balance out 
supplemental/concentration funds.
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 

LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

20.9
9

%

The district plans to spend $3,622,044 to provide the services described above. These services will be provided districtwide because of the high concentration of unduplicated 
students.  While all students will benefit, the strategies were developed to principally focus on providing improved services for the unduplicated students.  When compared to 
the LCFF base, these planned expenditures will meet the MPP noted as they exceed the targeted amount of $3,604,403.
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Section 4: Expenditure Summary

Total Expenditures by Funding Source

Funding Source

2015 -2016
Annual 
Update

Budgeted

2015 -2016
Annual 
Update
Actual

2016 - 2017 2017-2018 2018-19
2016 - 2017-

2018-19 
Total

All Funding Sources 17,341,177.0
0

16,887,490.6
3

17,933,799.0
0

18,113,198.0
0

18,338,156.0
0

54,385,153.0
0

0.00 0.00 0.00 0.00 0.00 0.00
Base 12,706,858.0

0
14,158,591.1

8
12,656,542.0

0
12,772,458.0

0
12,889,532.0

0
38,318,532.0

0
ECE 0.00 0.00 0.00 0.00 0.00 0.00
Special Education 1,344,900.00 0.00 1,655,213.00 1,671,765.00 1,688,483.00 5,015,461.00
Supplemental/Concentration 3,289,419.00 2,728,899.45 3,622,044.00 3,668,975.00 3,760,141.00 11,051,160.0

0
Title I 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures by Object Type

Object Type

2015 -2016
Annual 
Update 

Budgeted

2015 -2016
Annual 
Update 
Actual

2016 - 2017 2017-2018 2018-19
2016 - 2017-

2018-19 
Total

All Expenditure Types 17,341,177.0
0

16,887,490.6
3

17,933,799.0
0

18,113,198.0
0

18,338,156.0
0

54,385,153.0
0

508,368.00 470,664.11 0.00 0.00 0.00 0.00
0000 Misc Unrestricted: 1000-3999 
Personnel Salaries & Benefits

0.00 0.00 0.00 0.00 0.00 0.00

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits

830,555.00 608,317.91 857,842.00 868,172.00 893,633.00 2,619,647.00

0105 Regular Education: 4000-4999 Books 
& Supplies

250,000.00 177,006.99 310,000.00 250,000.00 250,000.00 810,000.00

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures

92,000.00 118,665.33 123,000.00 183,000.00 183,000.00 489,000.00

0121 Pupil Testing: 4000-4999 Books & 
Supplies

24,077.00 14,942.36 25,000.00 25,000.00 25,000.00 75,000.00

0121 Pupil Testing: 5000-5999 Services & 
Other Operating Expenditures

0.00 0.00 0.00 0.00 0.00 0.00

0129 Remedial/Intensive Programs: 1000-
3999 Personnel Salaries & Benefits

111,930.00 23,044.42 72,791.00 74,137.00 75,508.00 222,436.00

0129 Remedial/Intensive Programs: 4000-
4999 Books & Supplies

50,000.00 39,875.00 50,000.00 50,000.00 50,000.00 150,000.00

0130 English Language Learners: 1000-
3999 Personnel Salaries & Benefits

172,370.00 179,172.40 191,431.00 196,093.00 203,054.00 590,578.00

0130 English Language Learners: 4000-
4999 Books & Supplies

20,000.00 2,358.35 7,500.00 7,500.00 7,500.00 22,500.00

0167 Summer School: 1000-3999 
Personnel Salaries & Benefits

0.00 0.00 0.00 0.00 0.00 0.00
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Total Expenditures by Object Type

Object Type

2015 -2016
Annual 
Update 

Budgeted

2015 -2016
Annual 
Update 
Actual

2016 - 2017 2017-2018 2018-19
2016 - 2017-

2018-19 
Total

0167 Summer School: 5000-5999 Services 
& Other Operating Expenditures

0.00 0.00 0.00 0.00 0.00 0.00

0174 Computer Education: 1000-3999 
Personnel Salaries & Benefits

366,800.00 351,762.85 408,654.00 412,880.00 418,790.00 1,240,324.00

0174 Computer Education: 4000-4999 
Books & Supplies

0.00 5,970.48 0.00 0.00 0.00 0.00

0174 Computer Education: 5000-5999 
Services & Other Operating Expenditures

261,980.00 201,475.47 293,980.00 293,980.00 293,980.00 881,940.00

0602 Instructional Admin: 1000-3999 
Personnel Salaries & Benefits

0.00 29,261.67 0.00 0.00 0.00 0.00

0602 Instructional Admin: 5000-5999 
Services & Other Operating Expenditures

40,000.00 17,486.00 10,000.00 10,000.00 10,000.00 30,000.00

0614 District Admin: 1000-3999 Personnel 
Salaries & Benefits

247,800.00 273,664.21 779,177.00 786,969.00 794,838.00 2,360,984.00

0614 District Admin: 5000-5999 Services & 
Other Operating Expenditures

5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 15,000.00

0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits

640,688.00 609,485.30 678,979.00 686,920.00 708,648.00 2,074,547.00

1000-3999 Personnel Salaries And Benefits 11,178,428.0
0

11,196,090.4
3

11,240,444.0
0

11,356,430.0
0

11,484,446.0
0

34,081,320.0
0

5000-5999 Services And Other Operating 
Expenditures

30,016.00 30,016.70 150,017.00 156,423.00 163,112.00 469,552.00

6500 Special Education: 1000-3999 
Personnel Salaries & Benefits

1,506,565.00 1,462,990.98 1,831,766.00 1,850,937.00 1,870,322.00 5,553,025.00

7140 Gifted & Talented Education: 1000-
3999 Personnel Salaries & Benefits

0.00 0.00 0.00 0.00 0.00 0.00

8150 Maintenance: 1000-3999 Personnel 
Salaries & Benefits

815,000.00 889,384.69 815,000.00 815,000.00 815,000.00 2,445,000.00

8150 Maintenance: 6000-6999 Capital 
Outlay

120,000.00 106,873.90 0.00 0.00 0.00 0.00

9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits

69,600.00 73,981.08 83,218.00 84,757.00 86,325.00 254,300.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015 -2016
Annual 
Update 

Budgeted

2015 -2016
Annual 
Update 
Actual

2016 - 2017 2017-2018 2018-19
2016 - 

2017-2018-
19 Total

All Expenditure Types All Funding Sources 17,341,177.
00

16,887,490.
63

17,933,799.
00

18,113,198.
00

18,338,156.
00

54,385,153.
00

0.00 0.00 0.00 0.00 0.00 0.00
Base 478,368.00 470,664.11 0.00 0.00 0.00 0.00
Supplemental/Concentr
ation

30,000.00 0.00 0.00 0.00 0.00 0.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015 -2016
Annual 
Update 

Budgeted

2015 -2016
Annual 
Update 
Actual

2016 - 2017 2017-2018 2018-19
2016 - 

2017-2018-
19 Total

0000 Misc Unrestricted: 
1000-3999 Personnel 
Salaries & Benefits

Base 0.00 0.00 0.00 0.00 0.00 0.00

0000 Misc Unrestricted: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentr
ation

0.00 0.00 0.00 0.00 0.00 0.00

0105 Regular Education: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentr
ation

830,555.00 608,317.91 857,842.00 868,172.00 893,633.00 2,619,647.0
0

0105 Regular Education: 
4000-4999 Books & 
Supplies

Base 250,000.00 144,614.91 250,000.00 250,000.00 250,000.00 750,000.00

0105 Regular Education: 
4000-4999 Books & 
Supplies

Supplemental/Concentr
ation

0.00 32,392.08 60,000.00 0.00 0.00 60,000.00

0105 Regular Education: 
5000-5999 Services & 
Other Operating 
Expenditures

Supplemental/Concentr
ation

92,000.00 118,665.33 123,000.00 183,000.00 183,000.00 489,000.00

0121 Pupil Testing: 
4000-4999 Books & 
Supplies

Supplemental/Concentr
ation

24,077.00 14,942.36 25,000.00 25,000.00 25,000.00 75,000.00

0121 Pupil Testing: 
5000-5999 Services & 
Other Operating 
Expenditures

Supplemental/Concentr
ation

0.00 0.00 0.00 0.00 0.00 0.00

0129 
Remedial/Intensive 
Programs: 1000-3999 
Personnel Salaries & 
Benefits

Supplemental/Concentr
ation

111,930.00 23,044.42 72,791.00 74,137.00 75,508.00 222,436.00

0129 
Remedial/Intensive 
Programs: 4000-4999 
Books & Supplies

Supplemental/Concentr
ation

50,000.00 39,875.00 50,000.00 50,000.00 50,000.00 150,000.00

0130 English Language 
Learners: 1000-3999 
Personnel Salaries & 
Benefits

Supplemental/Concentr
ation

172,370.00 179,172.40 191,431.00 196,093.00 203,054.00 590,578.00

0130 English Language 
Learners: 4000-4999 
Books & Supplies

Supplemental/Concentr
ation

20,000.00 2,358.35 7,500.00 7,500.00 7,500.00 22,500.00

0167 Summer School: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentr
ation

0.00 0.00 0.00 0.00 0.00 0.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015 -2016
Annual 
Update 

Budgeted

2015 -2016
Annual 
Update 
Actual

2016 - 2017 2017-2018 2018-19
2016 - 

2017-2018-
19 Total

0167 Summer School: 
5000-5999 Services & 
Other Operating 
Expenditures

Supplemental/Concentr
ation

0.00 0.00 0.00 0.00 0.00 0.00

0174 Computer 
Education: 1000-3999 
Personnel Salaries & 
Benefits

Base 302,690.00 285,463.03 339,619.00 343,015.00 346,445.00 1,029,079.0
0

0174 Computer 
Education: 1000-3999 
Personnel Salaries & 
Benefits

Supplemental/Concentr
ation

64,110.00 66,299.82 69,035.00 69,865.00 72,345.00 211,245.00

0174 Computer 
Education: 4000-4999 
Books & Supplies

Supplemental/Concentr
ation

0.00 5,970.48 0.00 0.00 0.00 0.00

0174 Computer 
Education: 5000-5999 
Services & Other 
Operating Expenditures

Supplemental/Concentr
ation

261,980.00 201,475.47 293,980.00 293,980.00 293,980.00 881,940.00

0602 Instructional 
Admin: 1000-3999 
Personnel Salaries & 
Benefits

Supplemental/Concentr
ation

0.00 29,261.67 0.00 0.00 0.00 0.00

0602 Instructional 
Admin: 5000-5999 
Services & Other 
Operating Expenditures

Supplemental/Concentr
ation

40,000.00 17,486.00 10,000.00 10,000.00 10,000.00 30,000.00

0614 District Admin: 
1000-3999 Personnel 
Salaries & Benefits

Base 247,800.00 273,664.21 779,177.00 786,969.00 794,838.00 2,360,984.0
0

0614 District Admin: 
5000-5999 Services & 
Other Operating 
Expenditures

Base 0.00 0.00 0.00 0.00 0.00 0.00

0614 District Admin: 
5000-5999 Services & 
Other Operating 
Expenditures

Supplemental/Concentr
ation

5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 15,000.00

0654 
Guidance/Counselors: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentr
ation

640,688.00 609,485.30 678,979.00 686,920.00 708,648.00 2,074,547.0
0

1000-3999 Personnel 
Salaries And Benefits

Base 10,613,000.
00

10,691,622.
42

10,472,746.
00

10,577,474.
00

10,683,249.
00

31,733,469.
00

1000-3999 Personnel 
Salaries And Benefits

ECE 0.00 0.00 0.00 0.00 0.00 0.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015 -2016
Annual 
Update 

Budgeted

2015 -2016
Annual 
Update 
Actual

2016 - 2017 2017-2018 2018-19
2016 - 

2017-2018-
19 Total

1000-3999 Personnel 
Salaries And Benefits

Supplemental/Concentr
ation

565,428.00 504,468.01 767,698.00 778,956.00 801,197.00 2,347,851.0
0

1000-3999 Personnel 
Salaries And Benefits

Title I 0.00 0.00 0.00 0.00 0.00 0.00

5000-5999 Services And 
Other Operating 
Expenditures

Base 0.00 0.00 0.00 0.00 0.00 0.00

5000-5999 Services And 
Other Operating 
Expenditures

Supplemental/Concentr
ation

30,016.00 30,016.70 150,017.00 156,423.00 163,112.00 469,552.00

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits

Base 0.00 1,403,177.8
1

0.00 0.00 0.00 0.00

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits

Special Education 1,344,900.0
0

0.00 1,655,213.0
0

1,671,765.0
0

1,688,483.0
0

5,015,461.0
0

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentr
ation

161,665.00 59,813.17 176,553.00 179,172.00 181,839.00 537,564.00

7140 Gifted & Talented 
Education: 1000-3999 
Personnel Salaries & 
Benefits

Supplemental/Concentr
ation

0.00 0.00 0.00 0.00 0.00 0.00

8150 Maintenance: 
1000-3999 Personnel 
Salaries & Benefits

Base 815,000.00 889,384.69 815,000.00 815,000.00 815,000.00 2,445,000.0
0

8150 Maintenance: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentr
ation

0.00 0.00 0.00 0.00 0.00 0.00

8150 Maintenance: 
6000-6999 Capital 
Outlay

Supplemental/Concentr
ation

120,000.00 106,873.90 0.00 0.00 0.00 0.00

9010 GREAT 
Partnership: 1000-3999 
Personnel Salaries & 
Benefits

Supplemental/Concentr
ation

69,600.00 73,981.08 83,218.00 84,757.00 86,325.00 254,300.00
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]


