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Introduction:

LEA: Shasta Union High School District    Contact (Name, Title, Email, Phone Number): Jim Cloney, Superintendent, jcloney@suhsd.net, (530) 241-3261    LCAP Year: 2016-17

Local Control and Accountability Plan and Annual Update Template

This data addendum contains the specific metrics addressed in the State identifiied eight priority areas.  The data is presented in the order the State has grouped 
the prioriites: A) Conditions of Learning B) Pupil Outcomes and C) Engagement

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
Parent meetings at Shasta (March 15th, 2016), Foothill (March 16th, 2016), 
Enterprise (April 19th, 2016) and Pioneer Continuation High (April 26th, 2016) 
regarding current LCAP and to gather input on LCAP.  Parent attendance low at 
these meetings.  Shared and discussed currrent prioriites, goals and actions.  
Data discussed included attendance, A-G completion, CTE completer data 
including year to date for student enrolled in CTE programs, and percentage of 
students with 2.0 GPA and above.

Parent feedback considered when developing LCAP goals and actions/services.  
Parents expressed an interest understanding the math curriculum better and 
improved home and to school communication.  Parent input considered in 
developing a home to school communication goal with site administrators.
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Parent surveys distributed electronically to rate District priorities and provide 
input on ways to meet priorities.  Parents of  Freedom Community Day School 
and Pioneer High School were provided a paper/pencil version with an 
incentive program in place for students who returned parent surveys. Over 
250 responses, surveys collected March 21st and March 31st, 2016.

Parent priorities on District activities has been integrated into discussion 
regarding LCAP goals and actions/services.  Parent prioriites focused on 
providing technology in the classroom (89.15% very high or high priority) and 
ensuring students have a four year plan in high school that focuses on goals 
after high school (88.04%)  Also, high priorities were placed on providing CTE 
programs with relevant equipment (78.61%), offering Honors and AP courses 
(75.78%), maintaining school facilities (74.46%), providing aligned materials 
(73.81%), and tutoring and remediation programs (72.65% and 71.6%)  Lower 
priorities based on parent survey data were placed on  providing online 
instruction for initial credit (36.86% very high or high priority), incentives to 
improve attendance (33.59%) and offering a Student Success Academy 
(23.44%).  These priorities will be considered and  reflected in the 2016/17 
LCAP.

The Superintendent met with student groups at each of the three 
comprehensive school sites (EHS, FHS and SHS) in Jan and Feb of 2016 to 
discuss the LCAP and gather student input on ways to improve student 
outcomes and make school more engaging for students.

Student feeedback focused on having teachers provide engaging instruction in 
the classroom and continuing extracurricular programs (sports, music, arts).  
Tutoring programs were also emphasized and will continue to be part of the 
2016/17 LCAP.

Student surveys distributed to rate District priorities and provide input on ways 
to meet priorities. Electronic surveys were distributed the middle two weeks of 
April 2016 through computer based instruction courses.  237 responses were 
collected from students.

Student Survey results also showed technology in classroom as a high priority 
(71.61% very high or high priority).  The students also placed high priorities on 
providing tutoring and onsite credit recovery (76.77%) and having a 4 year plan 
that included goals after high school (70.09%), while their highest priority was 
to have facilities that are clean and in good repair (79.66%).  Lower priorities 
were given to providing attendance incentives (47.21%) and offering 
intramurals at lunch (27.66%).  Finally, 76.37% of students reported to strongly 
agree or agree that they had adults at school they could talk with (teachers, 
counselors, admin) and 77.23% reported to strongly agree or agree that they 
felt safe at school.  These priorities will be considered and  reflected in the 
2016/17 LCAP

Each department at each comprehensive school (Enterprise, Foothill and 
Shasta) reviewed and provided feedback on the three District goals and actions 
in 2015/16 LCAP.  Actions to meet goals were discussed and additional actions 
were suggested as well.  Consultation with the Counseling Dept emphasized 
the increasing need for social and emotional support for students and the 
continuation of drug/alcohol interventions.

Staff input focused on providing Common Core aligned materials, maintaining 
technology in classrooms and limiting class size.  2016/17 LCAP will continue to 
emphasize curriculum and technology priorities by setting aside funds to 
provide Ca State Standards aligned materials and augment existing technology 
resources.  Based on Counseling Dept feedback, 2016/17 LCAP will reflect 
increased counseling services for students in the comprehensive and 
alternative education settings.

Ongoing meetings with local foster youth staff during the school year 
regarding unique needs of foster youth in our community. During a meeting 

Designated foster youth liaison at each site for foster youth has been well 
recieved and will continue.  Training will be offered in August of 2016 and the 
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May 4th, specific feedback was given on the effectiveness of site specific foster 
youth liaisons and a recommendation was made to create a "county 
clearinghouse" for foster youth information and resources.

District will participate in exploring the idea of a county clearinghouse.

English Learner parents met with during the last week of April 2016. EL parents continued to feel tutoring was most helpful to their children which 
will continue in the 2016/17 LCAP. Based on student needs and enrollment, a 
section of EL instruction will continue at EHS in 2016/17 LCAP and an 
additional section will be offered at SHS in 2016/17 as well.

Board presentations and discussions regarding LCAP Oct 2015, March 2016 
and April 2016.

Updating Board on LCAP implementation and timelines and goal development.  
Goals and services/actions modified based on Board input.

Department Chair and Site Council Meetings at all schools Jan/Feb 2016.  
Department Chair and Site Councils reviewed current LCAP goals/actions and 
provided input on what activities to discontinue or add..

Department Chair and Site Council feedback supported current goals and 
actions in LCAP.  Emphasis on technology and  providing up to date teaching 
materials was consistent.  

Conferred with Shasta Secondary Educators Association (SSEA) on May 17th. SSEA input on District priorities integrated into discussion regarding LCAP goals 
and actions/services.  SSEA input focused on more communication with staff 
regarding the District's goals and overall priorities.

Conferred with California School Employees Association (CSEA) regarding May 
25th.

CSEA .

District Parent Advisory Committee meeting May, 25th 2016 Reviewed the draft 2016/17 LCAP with parents and students.  Informed the 
Parent Advisory of required Superintendent response to written feedback and 
public hearing scheduled for June 14th regular Board meeting.

Public Hearing regarding LCAP adoption June 14th, 2016.  The agenda item for 
the public hearing includes information on providing comments to the 
Superintendent.

Public Hearing Input TBD

LCAP adoption by SUHSD Board June 20, 2016 (tentative) Final Adoption Date projected
--------
Annual Update: Annual Update:
September 15th, 2015  during the Central Coordinating Committee (CCC) 
meeting with labor associations 2015/16 LCAP discussion regarding 
implementation of goals and actions.

Consensus agreement on the implementation of the goals and actions in the 
LCAP.

October/November 2015 Site Councils at all comprehensive schools 
(Enterprise, Foothill and Shasta) review LCAP and develop Single Plans for 
Student Achievement (SPSA) in alignment with LCAP goals and actions.

School SPSAs aligned with SUHSD LCAP for 2015/16.

October 27th, 2015 Board Study Session updating Board on implementation of 
District LCAP actions and metrics to be collected as part of LCAP.

Board discussion regarding metrics considering lack of CAHSEE and API data 
updates.  No changes recommended in LCAP per this discussion.

During November/ December Site Council meetings, Principals shared LCAP Set dates and calendar for engagement activities in addition to Parent Advisory 
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implementation status and available metrics with parents and students.  Site 
Councils used as Parent Advisory review for annual update and will also serve 
on Parent Advisory in the spring for 2016/17 LCAP review.

for 2016/17 LCAP in May of 2016

Ongoing meetings with Superintendents from Districts feeding into SUHSD 
through Chief School Administrators meetings regarding specitic actions in the 
LCAP and how to better integrate the various K-8 districts into the SUHSD.

Agreed to look at ways to provide data back to K-8 Districts regarding their 
student outcomes after enrolling in the SUHSD.  The SUHSD will explore ways 
to provide outcome data at the end of 2015/16 school year to feeder Districts 
regarding current student outcomes.

December 8th, 2015  Board Meeting First Interim budget update.  Board was 
updated on LCAP  actions being implemented and expense within the budget.   
Discuss regarding supplemental funding portion of the budget.

Actions/services in LCAP being implemented in alignment with the budget.  
Supplemental funds being expended on activities targeted to low income, EL 
and foster youth pupils.

--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

Successful completion of a California State Standards and Next Generation Science Standards aligned  "A-G" 
curriculum

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8

COE only:  9     10     0

Local : Specify 

Identified Need : Need: Schools to improve percentage of students successfully completing "A-G" course work with grades of C or better.

Need: Schools need to increase percentage of students eligible for college courses without need for remediation.

Metrics: See Data Addendum

Schools: AllGoal Applies to:
Applicable Pupil 
Subgroups:

All
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LCAP Year 1: 2016-17

Expected Annual
Measurable 
Outcomes:

Increase "A- G" completion rate by 1%. (Priority 4)

Increase percentage of students prepared for college level English as measured by the EAP by 1%. (Priority 4)

Increase percentage of students prepared for college level math as measured by the EAP by 1%. (Priority 4)

Maintain 90% pass rate on CAHSEE ELA and Math for all students, by subgroup, on first administration (currently suspended). (Priority 4)

Increase the percentage of students who earn a 2.0 GPA in a broad course of study by 1%. (Priority 8)

Maintain API scores at all schools (currently suspended) (Priority 4)

Achieve District wide AP exam pass rate of 65% or higher(score of 3 or better) while increasing participation by 2%  (Priority 4)

Maintain 100% implementation of adopted State standards for all students, including ELD standards, as measured by teacher evaluation 
scores on "Planning Instruction and Designing Learning Experiences of All Students" portion of the evaluation form. (Priority 2)

Maintain 0% teacher misassignments for all students. (Priority 1)

Maintain 0% of students lacking own assigned textbook or instructional materials. (Priority 1)

Increase results from statewide academic assessments (SBAC) by 2% (Priority 4)

Maintain CELDT scores and EL reclassification rates at current levels (Priority 4)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Provide professional development on literacy standards 
and collaboration time to ensure aligned curriculum for 
all teachers.

     All 
Schools   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide release time as needed for District wide department 
collaboration. 1000-1999: Certificated Personnel Salaries Title 
II 20,000
Provide presenters for professional devlopment 5800: 
Professional/Consulting Services And Operating Expenditures 
Title II 10,000
Provide for conference attendance by District staff 5000-5999: 
Services And Other Operating Expenditures Title II 75,000

Provide State Standards aligned instructional materials         All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners

Provide funds for instructional materials purchases in 
alignment with State Standards. 4000-4999: Books And 
Supplies Base 175,000
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   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide Literacy coaches at all comprehensive school 
sites.

Comprehe
nsive High 
Schools  

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide two periods of release time per comprehensive school 
site for a Literacy Coach (80% of the time for all students) 
1000-1999: Certificated Personnel Salaries Base 62400
Benefits for Literacy Coaches (80%) 3000-3999: Employee 
Benefits Base 13700

Provide Advanced Placement and Honors courses in a 
variety of subjects

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide multiple sections of AP courses in a variety of subject 
matters dependent on student enrollment. 1000-1999: 
Certificated Personnel Salaries Base 910,000
Benefits for AP course instructors 3000-3999: Employee 
Benefits Base 313,000

Equip classrooms with current technology designed to 
enhance student learning.

All 
Schools     

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Set aside funds for technology maintenance and 
enhancement 4000-4999: Books And Supplies Base 200,000
.          

Provide English and Math Lab courses to students with 
identified skills deficits at all comprehensive sites

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient

Offer supplemental English and Math lab courses divided 
among the comprehensive school sites dependent upon 
enrollment targeted to low income, EL and foster youth pupils. 
1000-1999: Certificated Personnel Salaries Supplemental  
312,000
Benefits for lab course instructors 3000-3999: Employee 
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X Other Subgroups: 
(Specify)
Low Performing

Benefits Supplemental  92,000

Provide credit recovery options in college prep and non 
college prep courses

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide teaching and administrative staff for EHS Plus, FHS 
Plus and SHS Plus as "school within a school" programs 
targeted to credit deficient low income, EL, foster youth and 
low performing pupils. 1000-1999: Certificated Personnel 
Salaries Supplemental  450,000
Benefits for Plus School instructors 3000-3999: Employee 
Benefits Supplemental  136,500
Provide 50% time counselor for EHS Plus, FHS Plus, and 
SHS Plus. 1000-1999: Certificated Personnel Salaries 
Supplemental  112,500
Benefits for Plus School counselors 3000-3999: Employee 
Benefits Supplemental  34,125
Provide teaching staff for credit recovery options during the 
school year via Anytime School model at all comprehensive 
sites 1000-1999: Certificated Personnel Salaries 
Supplemental  15,000
Benefits for credit recovery Anytime School instructors 3000-
3999: Employee Benefits Supplemental  2,250
Provide teaching and administrative staff for credit recovery 
options during summer school program. 1000-1999: 
Certificated Personnel Salaries Supplemental  50,000
Benenfits for summer school instructors and admin 3000-
3999: Employee Benefits Supplemental  7500
Provide additional teaching staff necessary to maintain 
teacher to student ratios at or below 20 to 1 in continuation 
high school program 1000-1999: Certificated Personnel 
Salaries Supplemental  325,000
Benefits for additional teaching staff in continuation high 
school program 3000-3999: Employee Benefits Supplemental  
94,750

Provide before and/or after school tutoring programs. Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 

Provide teaching staff for up to 4 hours of before and/or after 
school tutoring per week at each comprehensive site targeted 
to low income, EL, and foster youth pupils 1000-1999: 
Certificated Personnel Salaries Supplemental  17,500
Benefits for tutoring staff 3000-3999: Employee Benefits 
Supplemental  2625
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(Specify)
Low Performing

Provide on line learning opportunities for credit recovery All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Licensing for online curriculum delivery for credit recovery in 
college prep and non college prep courses. 5000-5999: 
Services And Other Operating Expenditures Supplemental  
130000

Provide Literacy Coaches at all comprehensive school 
sites.

Comrehen
sive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing 

Provide two periods of release time per comprehensive school 
site for a Literacy Coach 20% of the time for low income, EL, 
foster and low performing pupils) 1000-1999: Certificated 
Personnel Salaries Supplemental  15,600
Benefits for Literacy Coaches (20%) 3000-3999: Employee 
Benefits Supplemental  2340

Provide a section of ESL instruction for tutoring and 
support for students designated as English Language 
Learners

Enterprise 
and 
Shasta 
High 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide two sections (one at EHS, one at SHS) of ESL 
instructional support. 1000-1999: Certificated Personnel 
Salaries Supplemental  24,000
Benefits for ESL instructors 3000-3999: Employee Benefits 
Supplemental  3600
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

Increase "A- G" completion rate by 1%. (Priority 4)

Increase percentage of students prepared for college level English as measured by the EAP by 1%. (Priority 4)

Increase percentage of students prepared for college level math as measured by the EAP by 1%. (Priority 4)

Maintain 90% pass rate on CAHSEE ELA and Math for all students, by subgroup, on first administration. (currently suspended) (Priority 4)

Increase the percentage of students who earn a 2.0 GPA in a broad course of study by 1%. (Priority 8)

Maintain API scores at all schools (currently suspended) (Priority 4)

Meet AYP criteria at all schools, by subgroup (Priority 4)

Achieve District wide AP exam pass rate of 65% or higher(score of 3 or better) while increasing participation by 2%  (Priority 4)

Maintain 100% implementation of adopted State standards for all students, including ELD standards, as measured by teacher evaluation 
scores on "Planning Instruction and Designing Learning Experiences of All Students" portion of the evaluation form. (Priority 2)

Maintain 0% teacher misassignments for all students. (Priority 1)

Maintain 0% of students lacking own assigned textbook or instructional materials. (Priority 1)

Increase results from statewide academic assessments (SBAC) by 2% (Priority 4)

Maintain CELDT scores and EL reclassification rates at current levels (Priority 4)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Provide professional development on literacy standards 
and collaboration time to ensure aligned curriculum for 
all teachers.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide release time as needed for District wide department 
collaboration 1000-1999: Certificated Personnel Salaries Title 
II 20,000
 5800: Professional/Consulting Services And Operating 
Expenditures Title II 10,000
Provide for conference attendance by District staff 5000-5999: 
Services And Other Operating Expenditures Title II 75,000

Provide State Standards aligned instructional materials. All 
Schools

X All
OR:-------

Provide funds for instructional materials purchases in 
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   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

alignment State Standards. 4000-4999: Books And Supplies 
Base 175,000

Provide Literacy Coaches at all comprehensive sites. Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide two periods of release time per comprehensive school 
site for a Literacy Coach (80% of the time for all students) 
1000-1999: Certificated Personnel Salaries Base 63648
Benefits for Literacy Coaches (80%) 3000-3999: Employee 
Benefits Base 13974

Provide Advanced Placement and Honors courses in a 
variety of subjects.

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide multiple sections of AP courses in a variety of subject 
matters dependent on student enrollment. 1000-1999: 
Certificated Personnel Salaries Base 928200
Benefits for AP instructors 3000-3999: Employee Benefits 
Base 319260

Equip classrooms with current technology designed to 
enhance student learning.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Set aside funds for technology enhancement and 
maintenance. 4000-4999: Books And Supplies Base 200,000

Provide English and Math Lab courses to students with 
identified skills deficits at all comprehensive sites.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth

Offer supplemental English and Math lab courses divided 
among the comprehensive school sites dependent upon 
enrollment targeted to low income, EL,foster youth and low 
performing pupils. 1000-1999: Certificated Personnel Salaries 
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X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Supplemental  318240
Benefits for lab course instructors 3000-3999: Employee 
Benefits Supplemental  94656

Provide credit recovery options in college prep and non 
college prep courses.

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide teaching and administrative staff for EHS Plus, FHS 
Plus and SHS Plus as "school within a school" programs 
targeted to credit deficient low income, EL, foster youth and 
low performing pupils. 1000-1999: Certificated Personnel 
Salaries Supplemental  459,000
Benefits for Plus School instructors 3000-3999: Employee 
Benefits Supplemental  139,230
Provide 50% time counselor for EHS Plus, FHS Plus, and 
SHS Plus. 1000-1999: Certificated Personnel Salaries 
Supplemental  114,750
Benefits for Plus School counselors 3000-3999: Employee 
Benefits Supplemental  34807
Provide teaching staff for credit recovery options during the 
school year via Anytime School model at all comprehensive 
sites 1000-1999: Certificated Personnel Salaries 
Supplemental  15,000
Benefits for credit recovery Anytime School instructors 3000-
3999: Employee Benefits Supplemental  2,000
Provide teaching and administrative staff for credit recovery 
options during summer school program. 1000-1999: 
Certificated Personnel Salaries Supplemental  51,000
Benefits for summer school instructors and admin 3000-3999: 
Employee Benefits Supplemental  6630
Provide additional teaching staff necessary to maintain 
teacher to student ratios at or below 20 to 1 in continuation 
high school program 1000-1999: Certificated Personnel 
Salaries Supplemental  331,500
Benefits for additional teaching staff in continuation high 
school program. 3000-3999: Employee Benefits Supplemental  
96645

Provide before and/or after school tutoring programs. Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 

Provide teaching staff for up to 4 hours of before and/or after 
school tutoring per week at each comprehensive site targeted 
to low income, EL, foster youth, and low performing pupils 
1000-1999: Certificated Personnel Salaries Supplemental  
17850
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English proficient
X Other Subgroups: 
(Specify)
Low Performing

Benefits for tutoring staff 3000-3999: Employee Benefits 
Supplemental  2677

Provide online learning opportunities for credit recovery All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Licensing for online curriculum delivery for credit recovery in 
college prep and non college prep courses. 5000-5999: 
Services And Other Operating Expenditures Supplemental  
140,000

Literacy Coaches at all comprehensive school sites Comprehe
nsive 
School 
Sites

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide two periods of release time per comprehensive school 
site for a Literacy Coach 20% of the time for low income, EL, 
foster and low performing pupils) 1000-1999: Certificated 
Personnel Salaries Supplemental  15912
Benefits for Literacy Coaches 3000-3999: Employee Benefits 
Supplemental  2340

Provide a section of ESL instruction for tutoring and 
support for students designated as English Language 
Learners

Enterprise 
and 
Shasta 
High 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide two sections (one at EHS, one at SHS) of ESL 
instructional support. 1000-1999: Certificated Personnel 
Salaries Supplemental  24,000
Benefits for ESL instructors 3000-3999: Employee Benefits 
Supplemental  3600
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

Increase "A- G" completion rate by 1%. (Priority 4)

Increase percentage of students prepared for college level English as measured by the EAP by 1%. (Priority 4)

Increase percentage of students prepared for college level math as measured by the EAP by 1%. (Priority 4)

Maintain 90% pass rate on CAHSEE ELA and Math for all students, by subgroup, on first administration. (currently suspended) (Priority 4)

Increase the percentage of students who earn a 2.0 GPA in a broad course of study by 1%. (Priority 8)

Maintain API scores at all schools (currently suspended) (Priority 4)

Meet AYP criteria at all schools, by subgroup (Priority 4)

Achieve District wide AP exam pass rate of 65% or higher(score of 3 or better) while increasing participation by 2%  (Priority 4)

Maintain 100% implementation of adopted State standards for all students, including ELD standards, as measured by teacher evaluation 
scores on "Planning Instruction and Designing Learning Experiences of All Students" portion of the evaluation form. (Priority 2)

Maintain 0% teacher misassignments for all students. (Priority 1)

Maintain 0% of students lacking own assigned textbook or instructional materials. (Priority 1)

Increase results from statewide academic assessments (SBAC) by 2% (Priority 4)

Maintain CELDT scores and EL reclassification rates at current levels (Priority 4)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Provide professional development on literacy standards 
and collaboration time to ensure aligned curriculum for 
all teachers.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide release time as needed for District wide department 
collaboration 1000-1999: Certificated Personnel Salaries Title 
II 20,000
Provide presenters for professional devlopment 5800: 
Professional/Consulting Services And Operating Expenditures 
Title II 10,000
Provide for conference attendance by District staff 5000-5999: 
Services And Other Operating Expenditures Title II 75,000

Provide state standard aligned instructional materials All 
Schools

X All
OR:-------

Provide funds for instructional materials purchases in 
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   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

alignment State Standards. 4000-4999: Books And Supplies 
Base 175000

Provide Literacy Coaches at all comprehensive sites. Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide two periods of release time per comprehensive school 
site for a Literacy Coach (80% of the time for all students) 
1000-1999: Certificated Personnel Salaries Base 64,920
Benefits for Literacy Coaches (80%) 3000-3999: Employee 
Benefits Base 14,253

Provide Advanced Placement and Honors courses in a 
variety of subjects.

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide multiple sections of AP courses in a variety of subject 
matters dependent on student enrollment. 1000-1999: 
Certificated Personnel Salaries Base 946,764
Benefits for AP course instructors 3000-3999: Employee 
Benefits Base 325,645

Equip classrooms with current technology designed to 
enhance student learning.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Set aside funds for technology enhancement and 
maintenance. 4000-4999: Books And Supplies Base 200000

Provide English and Math Lab courses to students with 
identified skills deficits at all comprehensive sites.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth

Offer supplemental English and Math lab courses divided 
among the comprehensive school sites dependent upon 
enrollment targeted to low income, EL,foster youth and low 
performing pupils. 1000-1999: Certificated Personnel Salaries 
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X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Supplemental  324,605
Benefits for lab course instructors 3000-3999: Employee 
Benefits Supplemental  96,549

Provide credit recovery options in college prep and non 
college prep courses.

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide teaching and administrative staff for EHS Plus, FHS 
Plus and SHS Plus as "school within a school" programs 
targeted to credit deficient low income, EL, foster youth and 
low performing pupils. 1000-1999: Certificated Personnel 
Salaries Supplemental  468,180
Benefits for Plus School instructors 3000-3999: Employee 
Benefits Supplemental  142,014
Provide 50% time counselor for EHS Plus, FHS Plus, and 
SHS Plus. 1000-1999: Certificated Personnel Salaries 
Supplemental  117,045
Benefits for Plus School counselors 3000-3999: Employee 
Benefits Supplemental  35,503
Provide teaching staff for credit recovery options during the 
school year via Anytime School model at all comprehensive 
sites 1000-1999: Certificated Personnel Salaries 
Supplemental  15000
Benefits for credit recovery Anytime School instructors 3000-
3999: Employee Benefits Supplemental  2000
Provide teaching and administrative staff for credit recovery 
options during summer school program. 1000-1999: 
Certificated Personnel Salaries Supplemental  52,020
Benefits for summer school instructors and admin 3000-3999: 
Employee Benefits Supplemental  6762
Provide additional teaching staff necessary to maintain 
teacher to student ratios at or below 20 to 1 in continuation 
high school program 1000-1999: Certificated Personnel 
Salaries Supplemental  338,130
Benefits for additional teaching staff in continuation high 
school program. 3000-3999: Employee Benefits Supplemental  
98,558

Provide before and/or after school tutoring programs. Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 

Provide teaching staff for up to 4 hours of before and/or after 
school tutoring per week at each comprehensive site targeted 
to low income, EL, foster youth, and low performing pupils 
1000-1999: Certificated Personnel Salaries Supplemental  
18,207
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English proficient
X Other Subgroups: 
(Specify)
Low Performing

Benefits for tutoring staff 3000-3999: Employee Benefits 
Supplemental  2730

Provide online learning opportunities for credit recovery All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Licensing for online curriculum delivery for credit recovery in 
college prep and non college prep courses. 5000-5999: 
Services And Other Operating Expenditures Supplemental  
140,000

Literacy Coaches at all comprehensive school sites Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide two periods of release time per comprehensive school 
site for a Literacy Coach 20% of the time for low income, EL, 
foster and low performing pupils) 1000-1999: Certificated 
Personnel Salaries Supplemental  16,230
Benefits for Literacy Coaches 3000-3999: Employee Benefits 
Supplemental  2386

Provide a section of ESL instruction for tutoring and 
support for students designated as English Language 
Learners

Enterprise 
and 
Shasta 
High 
Schools

   All
OR:-------
   Low Income pupils
X English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide two sections (one at EHS, one at SHS) of ESL 
instructional support. 1000-1999: Certificated Personnel 
Salaries Supplemental  24,000
Benefits for ESL instructors 3000-3999: Employee Benefits 
Supplemental  3600

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

Successful completion of Career Technical Education (CTE) Pathways Related State and/or Local Priorities:
1     2     3     4     5     6     7 X  8 X  8

COE only:  9     10     0

Local : Specify 

Identified Need : Need: Schools need to expose students to varied career pathways

Metrics: See Data Addendum

Schools: AllGoal Applies to:
Applicable Pupil 
Subgroups:

All

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

Increase percentage of students completing CTE concentrator courses by 2% (Priority 8)

Maintain access to a broad course of study as described in Ed Code 51220 and per Board policy for all students, by subgroup. (Priority 7)

Increase the percentage of 12th grade concentrators who met the proficient or advanced level on the CAHSEE ELA by 2%. (currently 
suspended) (Priority 8)

Increase the percentage of 12th grade concentrators who met the proficient or advanced level on the CAHSEE Math by 2%. (currently 
suspended) (Priority 8)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Provide industry relevant equipment and technology to 
CTE courses

 All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Use Perkins funds to maintain appropriate equipment and 
technology in CTE courses. 4000-4999: Books And Supplies 
Federal Funds 150,000

Collaborate with the local Community College to provide 
dual enrolled and/or articulated courses

Comprehe
nsive High 

X All
OR:-------

Dedicate 10% of Director of Categorical Programs' time to this 
activity. 1000-1999: Certificated Personnel Salaries Base 
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Schools    Low Income pupils

   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

11,000
Benefits for Director of Categorical Programs 3000-3999: 
Employee Benefits Base 3,000

All students have post secondary plans updated 
annually that include CTE courses as appropriate

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Counselors develop post secondary plans with all students 
that address CTE courses 1000-1999: Certificated Personnel 
Salaries Base 144,000
Licensing contract for software to use for four year and post 
secondary plans for students. 5000-5999: Services And Other 
Operating Expenditures Base 22,000

Offer Career Centers to provide career education to 
students and parents

Comprehe
nsive High 
Schools  

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Staff a Career Center at each comprehensive school  site. 
2000-2999: Classified Personnel Salaries Base 70,000
Benefits for Career Tech 3000-3999: Employee Benefits Base 
48,500

Targeted assistance to sub group students on post 
secondary plans through parent outreach.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Dedicate 10% of each Counselors time at the comprehensive 
high schools to do outreach to low income, EL, foster youth 
and low performing pupils 1000-1999: Certificated Personnel 
Salaries Supplemental  96,000
Benefits for 10% of each Counselors time at the 
comprehensive high schoolsl. 3000-3999: Employee Benefits 
Supplemental  28,200

Provide transportation to sub group students to ensure 
access to CTE courses taught at other school sites.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth

Provide staff necessary to transport  low income, EL and 
foster youth pupils between comprehensive school as 
necessary to access CTE courses. 2000-2999: Classified 
Personnel Salaries Supplemental  28,800
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   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Benefits for staff necessary to transport low income, EL, and 
foster youth pupils to access CTE courses. 3000-3999: 
Employee Benefits Supplemental  11,200

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

Increase percentage of students completing CTE concentrator courses by 2% (Priority 8)

Maintain access to a broad course of study as described in Ed Code 51220 and per Board policy for all students, by subgroup. (Priority 7)

Increase the percentage of 12th grade concentrators who met the proficient or advanced level on the CAHSEE ELA by 2%. (currently 
suspended) (Priority 8)

Increase the percentage of 12th grade concentrators who met the proficient or advanced level on the CAHSEE Math by 2%. (currently 
suspended) (Priority 8)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Provide industry relevant equipment and technology to 
CTE courses

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Use Perkins funds to maintain appropriate equipment and 
technology in CTE courses 4000-4999: Books And Supplies 
Federal Funds 150,000

Collaborate with the local Community College to provide 
dual enrolled and/or articulated courses

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Dedicate 10% of Director of Categorical Programs' time to this 
activity. 1000-1999: Certificated Personnel Salaries Base 
11,220
Benefits for Director of Categorical Programs 3000-3999: 
Employee Benefits Base 3,060

All students have post secondary plans updated 
annually that include CTE courses as appropriate

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils

Counselors develop post secondary plans with all students 
that address CTE courses 1000-1999: Certificated Personnel 
Salaries Base 146,880
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   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Licensing contract for software to use for four year and post 
secondary plans for students. 5000-5999: Services And Other 
Operating Expenditures Base 22,440

Offer Career Centers to provide career education to 
students and parents

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Staff a Career Center at each comprehensive school site 
2000-2999: Classified Personnel Salaries Base 71,400
Benefits for Career Tech 3000-3999: Employee Benefits Base 
49,470

Targeted assistance to sub group students on post 
secondary plans through parent outreach.

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Dedicate 10% of each Counselors time at the comprehensive 
high schools to do outreach to low income, EL, foster youth 
and low performing pupils 1000-1999: Certificated Personnel 
Salaries Supplemental  97,920
Benefits for 10% of each Counselors time at the 
comprehensive high schools. 3000-3999: Employee Benefits 
Supplemental  28,764

Provide transportation to sub group students to ensure 
access to CTE courses taught at other school sites.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide staff necessary to transport  low income, EL and 
foster youth pupils between comprehensive school as 
necessary to access CTE courses. 2000-2999: Classified 
Personnel Salaries Supplemental  29,376
Benefits for staff necessary to transport low income, EL, and 
foster youth pupils to access CTE courses. 3000-3999: 
Employee Benefits Supplemental  11,424
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

Increase percentage of students completing CTE concentrator courses by 2% (Priority 8)

Maintain access to a broad course of study as described in Ed Code 51220 and per Board policy for all students, by subgroup. (Priority 7)

Increase the percentage of 12th grade concentrators who met the proficient or advanced level on the CAHSEE ELA by 2%. (currently 
suspended) (Priority 8)

Increase the percentage of 12th grade concentrators who met the proficient or advanced level on the CAHSEE Math by 2%. (currently 
suspended) (Priority 8)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Provide industry relevant equipment and technology to 
CTE courses

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Use Perkins funds to maintain appropriate equipment and 
technology in CTE courses 4000-4999: Books And Supplies 
Federal Funds 150000

Collaborate with the local Community College to provide 
dual enrolled and/or articulated courses

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Dedicate 10% of Director of Categorical Programs' time to this 
activity. 1000-1999: Certificated Personnel Salaries Base 
11.444
Benefits for Director of Categorical Programs 3000-3999: 
Employee Benefits Base 3121

All students have post secondary plans updated 
annually that include CTE courses as appropriate

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

Counselors develop post secondary plans with all students 
that address CTE courses 1000-1999: Certificated Personnel 
Salaries Base 149,817
Licensing contract for software to use for four year and post 
secondary plans for students. 5000-5999: Services And Other 
Operating Expenditures Base 22,888
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(Specify)

Offer Career Centers to provide career education to 
students and parents

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Staff a Career Center at each comprehensive school site 
2000-2999: Classified Personnel Salaries Base 72,878
Benefits for Career Techs 3000-3999: Employee Benefits 
Base 50,460

Targeted assistance to sub group students on post 
secondary plans through parent outreach.

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Dedicate 10% of each Counselors time at the comprehensive 
high schools to do outreach to low income, EL, foster youth 
and low performing pupils 1000-1999: Certificated Personnel 
Salaries Supplemental  99,878
Benefits for 10% of each Counselors time at the 
comprehensive high schools. 3000-3999: Employee Benefits 
Supplemental  29,339

Provide transportation to sub group students to ensure 
access to CTE courses taught at other school sites.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide staff necessary to transport  low income, EL and 
foster youth pupils between comprehensive school as 
necessary to access CTE courses. 2000-2999: Classified 
Personnel Salaries Supplemental  29,963
Benefits for staff necessary to transport low income, EL, and 
foster youth pupils to access CTE courses. 3000-3999: 
Employee Benefits Supplemental  11,652

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 3:

Improving student engagement, support, school climate and safety Related State and/or Local Priorities:
1 X  2     3 X  4     5 X  6 X  7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : Need:  Schools need to reduce chronic absenteeism, improve attendance, maintain graduation rates, reduce suspension and expulsion rates.

Need:  Schools need to maintain clean and safe facilities.

Need: Schools need to provide engaging activities outside of the classroom to improve school climate

Metrics:  See Data Addendum

Schools: AllGoal Applies to:
Applicable Pupil 
Subgroups:

All
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LCAP Year 1: 2016-17

Expected Annual
Measurable 
Outcomes:

Improve District wide overall student attendance by .25% (Priority 5)

Reduce District wide student chronic absenteeism by 1% (Priority 5)

Reduce District wide out of school suspensions by 2% (Priority 6)

Maintain pupil expulsion rate less than 1% (Priority 6)

Maintain overall "Good" rating on annual facilities inspection for all student occupied facilities. (Priority 1)

Engage 100% of students and parents in annual post secondary planning process (Priority 3)

Enroll no less than 15 families per school site in "Student Success Academy" each year (Priority 3)

Achieve more than 75% "Excellent" or "Good" overall rating on Student Success Academy exit survey (Priority 3)

Increase student self reporting of campus safety as "strongly agree" or "agree" by 2% (Priority 6)

Maintain District graduation rate above 93% (Priority 5)

Maintain dropout rate below 3% (Priority 5)

As we are a high school district, middle school drop out rates do not apply (Priority 5)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Offer positive attendance programs and incentives in the 
schools

Comprehe
nsive High 
Schools   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide attendance incentives for students who maintain high 
rates of attendance. 4000-4999: Books And Supplies Base 
7,500

Offer intramural programs during lunch breaks at the 
schools.

Comprehe
nsive High 
Schools   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth

Provide an intramural coordinator at each comprehensive 
school site. 1000-1999: Certificated Personnel Salaries Base 
4,500
Provide materials for intramural program 4000-4999: Books 
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   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

And Supplies Base 3,000

Utilize an "in-house" suspension program at the schools.         All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide an "in-house" suspension supervisor at each 
comprehensive school site and the continuation program. 
2000-2999: Classified Personnel Salaries Base 129,000
Benefits for in-house supervisor 3000-3999: Employee 
Benefits Base 60,300

Refer students with controlled substance offenses to 
District funded drug/alcohol diversion course.

        All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with a local therapist to provide drug diversion 
course. 5000-5999: Services And Other Operating 
Expenditures Supplemental  6,000

Provide private security and School Resource Officers at 
the schools to assist with supervision and campus 
climate.

     All 
Schools   

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Contract with local private security company for daily on site 
security personnel. 5000-5999: Services And Other Operating 
Expenditures Base 75,000
Contract with Redding Police Department to provide SROs at 
two comprehensive sites. 5000-5999: Services And Other 
Operating Expenditures Base 150,000
Contract with Shasta County Sheriff's office to provide SRO at 
one comprehensive site. 5000-5999: Services And Other 
Operating Expenditures Base 115,000

Offer Link Crew programs to assist with the transition to 
high school

        
Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

Provide a stipend for Link Crew Coordinators 1000-1999: 
Certificated Personnel Salaries Base 6,400
Benefits for Link Crew Coordinators 3000-3999: Employee 
Benefits Base 832
Provide materials budget for Link Crew activities at three 
comprehensive sites 4000-4999: Books And Supplies Base 
6,000
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(Specify)

Complete annual "walk throughs" and use of the Facility 
Inspection Tool (FIT) to maintain an accurate record of 
facility needs and condition District wide.

        All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Contract with Facility Inspection Services to do District wide 
FIT analysis each year. 5000-5999: Services And Other 
Operating Expenditures Base 4,500

Provide maintenance/custodial staff support to schools 
to ensure clean facilities that are in good repair

    All 
Schools    

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Employ maintenance and custodial staff to maintain schools. 
2000-2999: Classified Personnel Salaries Base 715,915
Provide budget for school maintenance. 4000-4999: Books 
And Supplies Base 109,915
Provide budget for school repairs. 5000-5999: Services And 
Other Operating Expenditures Base 187,302
Benefits for maintenance and custodial staff 3000-3999: 
Employee Benefits Base 281,119

Set aside funds for long range project planning and 
facility maintenance.

  All 
Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Make an annual contribution to existing deferred maintenance 
budget 8091.  Base 200,000

Offer a Student Success Academy at all comprehensive 
sites to educate parents on ways to ensure student 
success in high school and post secondary planning.

 
Comprehe
nsive High 
Schools    

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Peforming

Provide staff to offer Student Success Academy to parents of 
low income, EL and foster youth pupils 1000-1999: 
Certificated Personnel Salaries Supplemental  6,500
Provide materials for Student Success Academy. 4000-4999: 
Books And Supplies Supplemental  1,000
Success Academy staff benefits 3000-3999: Employee 
Benefits Supplemental  845
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Refer students with social/emotional and/or controlled 
substance issues to District funded counseling resource 
in alternative education programs and regular education 
programs. 

 All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with a local therapist to provide on site 
social/emotional and drug/alcohol counseling services two 
days per week at comprehensive schools and  up to five days 
per week, 6 hours per day in alternative ed programs. 5000-
5999: Services And Other Operating Expenditures 
Supplemental  160,000

Appoint a foster youth liason at each site to enhance 
communication and connectivity between foster families 
and the schools.

 All 
Schools       

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Dedicate up to 5% of an Asst Principal's time at each 
comprehensive site to activities to assist foster youth. 1000-
1999: Certificated Personnel Salaries Supplemental  13,500
Benefits for up to 5% of an Asst Principal's time at each 
comprehensive site. 3000-3999: Employee Benefits 
Supplemental  3500

Offer outreach to middle school families regarding post 
secondary planning and high school success.

        
Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Counselors will form an "out reach team" to target  low 
income, EL, foster youth and low performing pupils during 
registration and parent information sessions. 1000-1999: 
Certificated Personnel Salaries Supplemental  5,000
Counselor benefits 3000-3999: Employee Benefits 
Supplemental  650

Utilize software programs and technology designed to 
encourage positive attendance and parent 
communication.

        
Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with a vendor for these services with an emphasis on 
encouraging positive attendance among  low income, EL, 
foster youth and low performing pupils 5000-5999: Services 
And Other Operating Expenditures Supplemental  31,000

Provide part time Administrative Interns at each of the 
comprehensive school sites to track student attendance.

       
Comprehe
nsive High 

   All
OR:-------
X Low Income pupils

Provide three periods of release time to a certificated staff 
member to be dedicated toward improving student attendance 
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Schools X English Learners

X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

at each comprehensive school site. 1000-1999: Certificated 
Personnel Salaries Supplemental  117,000
Benefits for Admin Intern at school sites 3000-3999: 
Employee Benefits Supplemental  38,200

Offer a pregnant and/or parenting teen program All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide a .4 FTE teaching position for this program. 1000-
1999: Certificated Personnel Salaries Supplemental  28,000
.4 FTE teaching position benefits 3000-3999: Employee 
Benefits Supplemental  8800
Provide a classified support position to this program 2000-
2999: Classified Personnel Salaries Supplemental  22,000
Support position benefits 3000-3999: Employee Benefits 
Supplemental  15,000

Provide an At Risk Counselor at each comprehensive 
site.

Comprehe
nsive High 
Schols

   All
OR:-------
X Low Income pupils
X English Learners
   Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide a 50% counseling position to focus on at risk students 
1000-1999: Certificated Personnel Salaries Supplemental  
112,500
Benefits for 50% counseling position 3000-3999: Employee 
Benefits Supplemental  33,875
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

Improve District wide overall student attendance by .25% (Priority 5)

Reduce District wide student chronic absenteeism by 1% (Priority 5)

Reduce District wide out of school suspensions by 2% (Priority 6)

Maintain pupil expulsion rate less than 1% (Priority 6)

Maintain overall "Good" rating on annual facilities inspection for all student occupied facilities. (Priority 1)

Engage 100% of students and parents in annual post secondary planning process (Priority 3)

Increase student self reporting of campus safety as "strongly agree" or "agree" by 2% (Priority 6)

Maintain District graduation rate above 93% (Priority 5)

Maintain dropout rate below 1% (Priority 5)

As we are a high school district, middle school drop out rates do not apply (Priority 5)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Offer positive attendance programs and incentives in the 
schools

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide attendance incentives for students who maintain high 
rates of attendance. 4000-4999: Books And Supplies Base 
7,500

Offer intramural programs during lunch breaks at the 
schools

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide an intramural coordinator at each comprehensive 
school site. 1000-1999: Certificated Personnel Salaries Base 
4,500
Provide materials for intramural program 4000-4999: Books 
And Supplies Base 3,000
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Utilize an "in-house" suspension program at the schools All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide an "in-house" suspension supervisor at each 
comprehensive school site and the continuation program. 
2000-2999: Classified Personnel Salaries Base 131,580
Benefits for in-house supervisor 3000-3999: Employee 
Benefits Base 61,506

Refer students with controlled substance offenses to 
District funded drug/alcohol diversion course.

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with local therapist to provide drug diversion class. 
5000-5999: Services And Other Operating Expenditures 
Supplemental  6,000

Provide private security and School Resource Officers at 
the schools to assist with supervision and campus 
climate

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Contract with local private security firm for daily on site 
security personnel. 5000-5999: Services And Other Operating 
Expenditures Base 80,000
Contract with Redding Police Department to provide SROs at 
two comprehensive sites. 5000-5999: Services And Other 
Operating Expenditures Base 150,000
Contract with Shasta County Sheriff's office to provide SRO at 
a comprehensive school site. 5000-5999: Services And Other 
Operating Expenditures Base 115,000

Offer Link Crew program to assist with the transition to 
high school

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide a stipend for Link Crew Coordinators 1000-1999: 
Certificated Personnel Salaries Base 6,400
Benefits for Link Crew Coordinators 3000-3999: Employee 
Benefits Base 832
Provide materials budget for Link Crew activities at three 
comprehensive sites 4000-4999: Books And Supplies Base 
6,000

Complete annual "walk throughs" and use of the Facility All X All Contract with Facility Inspection Services to do District wide 
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Inspection Tool (FIT) to maintain an accurate record of 
facility needs and condition District wide.

Schools OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

FIT analysis each year. 5000-5999: Services And Other 
Operating Expenditures Base 4,500

Provide maintenance/custodial staff support to schools 
to ensure clean facilities that are in good repair.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Employ maintenance and custodial staff to maintain schools 
2000-2999: Classified Personnel Salaries Base 730,233
Provide budget for school maintenance 4000-4999: Books 
And Supplies Base 115,000
Provide budget for school repairs 5000-5999: Services And 
Other Operating Expenditures Base 200,000
Benefits for maintenance and custodial staff 3000-3999: 
Employee Benefits Base 286,741

Set aside funds for long range project planning and 
facility maintenance

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Make annual contribution to existing deferred maintenance 
budget 8091.  Base 200,000

Offer a Student Success Academy at all comprehensive 
sites to educate parents on ways to ensure student 
success in high school and post secondary planning.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide staff to offer Student Success Academy to parents of 
low income, EL, foster youth and low peforming pupils 1000-
1999: Certificated Personnel Salaries Supplemental  6,500
Provide materials for Student Success Academy 4000-4999: 
Books And Supplies Supplemental  1,000
Success Academy staff benefits 3000-3999: Employee 
Benefits Supplemental  845

Refer students with social/emotional and/or controlled 
substance issues to District funded counseling resource 
in alternative education programs and regular education 
programs. 

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners

Contract with a local therapist to provide on site 
social/emotional and drug/alcohol counseling services two 
days per week at comprehensive schools and  up to five days 
per week, 6 hours per day in alternative ed programs. 5000-
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X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

5999: Services And Other Operating Expenditures 
Supplemental  160,000

Appoint a foster youth liaison at each site to enhance 
communication and connectivity between foster families 
and the schools.

All 
Schools

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Dedicate up to 5% of an Asst Principal's time at each 
comprehensive site to activities to assist foster youth. 1000-
1999: Certificated Personnel Salaries Supplemental  13,770
Benefits for up to 5% of an Asst Principal's time at each 
comprehensive site . 3000-3999: Employee Benefits 
Supplemental  3570

Offer outreach to middle school families regarding post 
secondary planning and high school success.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Counselors will form an "out reach team" to target low income, 
EL, foster youth and low performing pupils during registration 
and parent information sessions. 1000-1999: Certificated 
Personnel Salaries Supplemental  5,000
Counselor benefits 3000-3999: Employee Benefits 
Supplemental  650

Utilize software programs and technology designed to 
encourage positive attendance and parent 
communication

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with a vendor for these services with an emphasis on 
encouraging positive attendance among  low income, EL, 
foster youth and low performing pupils 5000-5999: Services 
And Other Operating Expenditures Supplemental  31,000

Provide part time Administrative Interns at each of the 
comprehensive school sites to track student attendance.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent 
English proficient

Provide three periods of release time to a certificated staff 
member to be dedicated toward improving student attendance 
at each comprehensive school site. 1000-1999: Certificated 
Personnel Salaries Supplemental  119,340
Benefits for Admin Intern at school sites 3000-3999: 
Employee Benefits Supplemental  38964
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X Other Subgroups: 
(Specify)
Low Performing

Offer a pregnant and/or parenting youth program. All 
Schools

   All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low performing

Porvide a .4 FTE teaching position for this program. 1000-
1999: Certificated Personnel Salaries Supplemental  28,560
.4 FTE teaching position benefits 2000-2999: Classified 
Personnel Salaries Supplemental  8976
Provide a classified support position for this program 2000-
2999: Classified Personnel Salaries Supplemental  22,400
Support position benefits 3000-3999: Employee Benefits 
Supplemental  15,300

Provide an At Risk counselor at each comprehensive 
school site

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low performing

Provide a 50% counseling position to focus on at risk 
students. 1000-1999: Certificated Personnel Salaries 
Supplemental  114,750
Benefits for 50% counseling position 3000-3999: Employee 
Benefits Supplemental  34,552
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

Improve District wide overall student attendance by .25% (Priority 5)

Reduce District wide student chronic absenteeism by 1% (Priority 5)

Reduce District wide out of school suspensions by 2% (Priority 6)

Maintain pupil expulsion rate less than 1% (Priority 6)

Maintain overall "Good" rating on annual facilities inspection for all student occupied facilities. (Priority 1)

Engage 100% of students and parents in annual post secondary planning process (Priority 3)

Increase student self reporting of campus safety as "strongly agree" or "agree" by 2% (Priority 6)

Maintain District graduation rate above 93% (Priority 5)

Maintain dropout rate below 3% (Priority 5)

As we are a high school district, middle school drop out rates do not apply (Priority 5)

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Offer positive attendance programs and incentives in the 
schools

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide attendance incentives for students who maintain high 
rates of attendance. 4000-4999: Books And Supplies Base 
7500

Offer intramural programs during lunch breaks at the 
schools

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide an intramural coordinator at each comprehensive 
school site. 1000-1999: Certificated Personnel Salaries Base 
4500
Provide materials for intramural program 4000-4999: Books 
And Supplies Base 3000
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Utilize an "in-house" suspension program at the schools All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide an "in-house" suspension supervisor at each 
comprehensive school site and the continuation program. 
2000-2999: Classified Personnel Salaries Base 134,211
Benefits for "in-house" supervisor 3000-3999: Employee 
Benefits Base 62,736

Refer students with controlled substance offenses to 
District funded drug/alcohol diversion course.

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with local therapist to provide drug diversion class. 
5000-5999: Services And Other Operating Expenditures 
Supplemental  6000

Provide private security and School Resource Officers at 
the schools to assist with supervision and campus 
climate

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Contract with local private security firm for daily on site 
security personnel. 5000-5999: Services And Other Operating 
Expenditures Base 90,000
Contract with Redding Police Department to provide SROs at 
two comprehensive sites. 5000-5999: Services And Other 
Operating Expenditures Base 155,000
Contract with Shasta County Sheriff's office to provide SRO at 
a comprehensive school site. 5000-5999: Services And Other 
Operating Expenditures Base 120,000

Offer Link Crew program to assist with the transition to 
high school

Comprehe
nsive High 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Provide a stipend for Link Crew Coordinators 1000-1999: 
Certificated Personnel Salaries Base 6400
Benefits for Link Crew Coordinators 3000-3999: Employee 
Benefits Base 832
Provide materials budget for Link Crew activities at three 
comprehensive sites 4000-4999: Books And Supplies Base 
6000

Complete annual "walk throughs" and use of the Facility All X All Contract with Facility Inspection Services to do District wide 
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Inspection Tool (FIT) to maintain an accurate record of 
facility needs and condition District wide.

Schools OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

FIT analysis each year. 5000-5999: Services And Other 
Operating Expenditures Base 4500

Provide maintenance/custodial staff support to schools 
to ensure clean facilities that are in good repair.

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Employ maintenance and custodial staff to maintain schools 
2000-2999: Classified Personnel Salaries Base 744,837
Provide budget for school maintenance 4000-4999: Books 
And Supplies Base 120,000
Provide budget for school repairs 5000-5999: Services And 
Other Operating Expenditures Base 210,000
Benefits for maintenance and custodial staff 3000-3999: 
Employee Benefits Base 292,475

Set aside funds for long range project planning and 
facility maintenance

All 
Schools

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Make annual contribution to existing deferred maintenance 
budget 8091. Base 200000

Offer a Student Success Academy at all comprehensive 
sites to educate parents on ways to ensure student 
success in high school and post secondary planning.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide staff to offer Student Success Academy to parents of 
low income, EL, foster youth and low performing pupils 1000-
1999: Certificated Personnel Salaries Supplemental  6500
Provide materials for Student Success Academy 4000-4999: 
Books And Supplies Supplemental  1000
Success Academy Staff benefits 3000-3999: Employee 
Benefits Supplemental  845

Refer students with social/emotional and/or controlled 
substance issues to District funded counseling resource 
in alternative education programs and regular education 
programs. 

All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners

Contract with a local therapist to provide on site 
social/emotional and drug/alcohol counseling services two 
days per week at comprehensive schools and  up to five days 
per week, 6 hours per day in alternative ed programs. 5000-
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X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

5999: Services And Other Operating Expenditures 
Supplemental  163,000

Appoint a foster youth liaison at each site to enhance 
communication and connectivity between foster families 
and the schools.

All 
Schools

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Dedicate up to 5% of an Asst Principal's time at each 
comprehensive site to activities to assist foster youth. 1000-
1999: Certificated Personnel Salaries Supplemental  14045
Benefits for up to 5% of an Asst Principal's time at each 
comprehensive site . 3000-3999: Employee Benefits 
Supplemental  3641

Offer outreach to middle school families regarding post 
secondary planning and high school success.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Counselors will form an "out reach team" to target low income, 
EL, foster youth and low performing pupils during registration 
and parent information sessions 1000-1999: Certificated 
Personnel Salaries Supplemental  5000
Counselor benefits 3000-3999: Employee Benefits 
Supplemental  650

Utilize software programs and technology designed to 
encourage positive attendance and parent 
communication

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
   English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Contract with a vendor for these services with an emphasis on 
encouraging positive attendance among  low income, EL, 
foster youth and low performing pupils 5000-5999: Services 
And Other Operating Expenditures Supplemental  31000

Provide part time Administrative Interns at each of the 
comprehensive school sites to track student attendance.

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient

Provide three periods of release time to a certificated staff 
member to be dedicated toward improving student attendance 
at each comprehensive school site. 1000-1999: Certificated 
Personnel Salaries Supplemental  121,726
Benefits for Admin Intern at school sites 3000-3999: 
Employee Benefits Supplemental  39743
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X Other Subgroups: 
(Specify)
Low Performing

Offer a pregnant and/or parenting youth program. All 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide a .4 FTE teaching position for this program. 1000-
1999: Certificated Personnel Salaries Supplemental  29,131
.4 FTE teaching position benefits 3000-3999: Employee 
Benefits Supplemental  9155
Provide a classified support position for this program 2000-
2999: Classified Personnel Salaries Supplemental  22,888
Support position benefits 3000-3999: Employee Benefits 
Supplemental  15,606

Provide an At Risk counselor at each comprehensive 
school site

Comprehe
nsive High 
Schools

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)
Low Performing

Provide a 50% counseling position to focus on at risk 
students. 1000-1999: Certificated Personnel Salaries 
Supplemental  117,045
Benefits for 50% counseling position 3000-3999: Employee 
Benefits Supplemental  35,243

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

Successful completion of Common Core State Standards and Next Generation Science Standards aligned  "A-
G" curriculum

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7     8 X  

8  

COE only:  9     10     0

Local : Specify 

Schools: All      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

Increase "A- G" completion rate by 1%. (Priority 4)

Increase percentage of students prepared for college level 
English as measured by the EAP by 1%. (Priority 4)

Increase percentage of students prepared for college level math 
as measured by the EAP by 1%. (Priority 4)

Maintain 90% pass rate on CAHSEE ELA and Math for all 
students, by subgroup, on first administration. (Priority 4)

Increase the percentage of students who earn a 2.0 GPA in a 
broad course of study by 2%.  2014/15 baseline data TBD 
(Priority 8)

Maintain API scores at all schools (Priority 4)

Meet AYP criteria at all schools, by subgroup (Priority 4)

Achieve District wide AP exam pass rate of 65% or higher(score 

Actual 
Annual

Measurable 
Outcomes:

A-G completion rate at the comprehensive school sites rose 
district wide from 33% in 2013/14 to 38.7% in 2014/15.  2015/16 
data TBD.

EAP results from CSTs in 13/14 showed 29% ready of college 
level Eng.  14/15 SBAC results showed 33% ready for college 
level Eng

EAP results from CSTs in 13/14 showed 13% ready for college 
level Math. 14/15 SBAC results showed 16% ready for college 
level Math

2014/15 ELA pass rate for all students was 93%.  2014/15 Math 
pass rate for all students was also 93%.

Following the 2014/15 fall semester 81.98% of students in the 
comprehensive schools had 2.0 GPA.  Following the 2015/16 fall 
semester 84.47% of students in the comprehensive schools had 
a 2.0 GPA.

No API scores issued since 2013.

2013/14 District data shows 70.2% at or above proficient in ELA 
and 43.9% at or above proficient in Math.  District did not meet 
AYP criteria in either subject.  According to 2014/15 CAASPP 
data, 68% of 11th graders met or exceeded standards on ELA 
assessment, while 34% met or exceeded standards on Math 
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of 3 or better) while increasing participation by 2%  (Priority 4)

Maintain 100% implementation of adopted State standards for all 
students, including ELD standards, as measured by teacher 
evaluation scores on "Planning Instruction and Designing 
Learning Experiences of All Students" portion of the evaluation 
form. (Priority 2)

Maintain 0% teacher misassignment for all students. (Priority 1)

Maintain 0% of students lacking own assigned textbook or 
instructional materials. (Priority 1)

Increase results from statewide academic assessments (SBAC) 
by 2% (Priority 4)

Maintain CELDT scores and EL reclassification rates at current 
levels (Priority 4)

assessment.

In 13/14, 298 students out of 489 AP exams had a 3 or higher 
score for a 61% pass rate..  In 14/15, 517 students out of 745 
exams had a 3 or higher score for 70% pass rate.

All teachers evaluated in 2014/15 met or exceeded standards in 
"Planning Instruction and Designing Learning Experiences for Al 
Students".

0% of teachers misassigned.

0% of students lacking own assigned textbook or instructional 
materials.

Established baseline SBAC in spring 2015 with 68% of District 
11th graders meeting or exceeding standards in ELA and 34% of 
District 11th graders meeting or exceeding standards in Math.

The percentage of students scoring Advanced dropped, while 
the percentage of students scoring Intermediate increased as 
shown in the data addendum.  However, given the small number 
of students tested it is difficult to determine if this is trend.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Provide professional development on 
literacy standards for all teachers.

Provide release time as needed for 
District wide department 
collaboration. 1000-1999: 
Certificated Personnel Salaries 
Base 20,000
Provide presenters for professional 
development 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
10,000
Provide for conference attendance 
by District staff 5000-5999: Services 
And Other Operating Expenditures 

Teachers were released from teaching 
assignments to participate in 
collaboration activities as well as attend 
conferences regarding literacy 
standards.  The District did not use 
resources to bring in presenters during 
the year.  Teachers reported great 
progress on implementation of literacy 
standards based instruction which was 
supported by admin classroom 
observations.  We will continue this 
collaboration time as necessary.

Provide release time as needed for 
District wide department collaboration 
1000-1999: Certificated Personnel 
Salaries Base 18,400
Provide presenters for professional 
development 5800: 
Professional/Consulting Services And 
Operating Expenditures Base 0
Provide for conference attendance by 
District staff 5000-5999: Services And 
Other Operating Expenditures Base 
28,350
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Base 20,000

Scope of
Service

All Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

All Schools      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Provide CCSS aligned instructional 
materials

Provide funds for instructional 
materials purchases in alignment 
with Common Core State 
Standards. 4000-4999: Books And 
Supplies Base 175,000

The District purchased various 
standards aligned instructional 
materials throughout the year.  
Instructional materials have been 
implemented consistently within each 
dept.

Funds spent for instructional materials 
purchases in alignment with Common 
Core State Standards from base grant 
funds. 4000-4999: Books And 
Supplies Base 126,000

Scope of
Service

All Schools              

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

All Schools         

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Provide Literacy Coaches at all 
comprehensive school sites.

Provide two periods of release time 
per comprehensive school site for a 
Literacy Coach (80% of the time for 
all students) 1000-1999: Certificated 
Personnel Salaries Base 48,000
Benefits for Literacy Coaches (80%) 
3000-3999: Employee Benefits Base 
10,000

The District selected Literacy Coaches 
to work with the staff at each 
comprehensive school site two periods 
per day.  Literacy Coaches met with 
each dept at the comprehensive 
schools on  regular basis to discuss 
and provide information on literacy 
standards by dept (Science, PE, Math, 
etc)

Provide two periods of release time 
per comprehensive school site for a 
Literacy Coach (80% of the time for all 
students) 1000-1999: Certificated 
Personnel Salaries Base 52,400
Benefits for Literacy Coaches (80%) 
3000-3999: Employee Benefits Base 
9825
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Scope of
Service

Comprehensive High 
Schools          

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

Comprehensive Schools        

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Provide Advanced Placement and 
Honors courses in a variety of 
subjects

Provide multiple sections of AP 
courses in a variety of subject 
matters dependent on student 
enrollment. 1000-1999: Certificated 
Personnel Salaries Base 650,000
Benefits for AP/Honors course 
instructors 3000-3999: Employee 
Benefits Base 234,000

The District offered multiple sections of 
AP and Honors courses in a variety of 
subjects and the comprehensive 
schools. The District made gains in 
both the number of AP exams 
administered and the percentage of 
students earning a score of "3" or 
higher.  We will continue to explore 
expansion of the AP program.

Provide multiple sections of AP 
courses in a variety of subject matters 
dependent on student enrollment. 
1000-1999: Certificated Personnel 
Salaries Base 636,400
Benefits for AP/Honors course 
instructors 3000-3999: Employee 
Benefits Base 228,000

Scope of
Service

Comprehensive High 
Schools           

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

Comprehensive High 
Schools              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Equip classrooms with current 
technology designed to enhance 
student learning.

Set aside funds for technology 
maintenance and enhancement. 
4000-4999: Books And Supplies 
Base 200,000

The District set aside funds for tech 
maintenance and enhancement.  Mid 
year 2015/16, additional funds were 
added a the District level for site admin 
to access for tech repairs over and 
above funds budgeted at the site level.

Funds set aside for technology 
maintenance and enhancement. 4000-
4999: Books And Supplies Base 
237,500



Page 51 of 76

Scope of
Service

All Schools       

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

All Schools              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Provide English and Math Lab courses 
to students with identified skills deficits 
at all comprehensive sites

Offer supplemental English and 
Math lab courses divided among the 
comprehensive school sites 
dependent upon enrollment targeted 
to low income, EL, foster youth and 
low performing pupils 1000-1999: 
Certificated Personnel Salaries 
Supplemental  240,000
Benefits for lab course instructors 
3000-3999: Employee Benefits 
Supplemental  86,400

The District provided English and Math 
Lab courses (a total of 24 sections) to 
students with identified skill deficits at 
the comprehensive school sites.  These 
courses have consistently contributed 
to the maintenance of the CAHSEE 
ELA and Math pass rates and the 
increase in the percentage students 
earning a 2.0 GPA.

Offer supplemental English and Math 
lab courses divided among the 
comprehensive school sites 
dependent upon enrollment targeted 
to low income, EL, foster youth and 
low performing pupils 1000-1999: 
Certificated Personnel Salaries 
Supplemental  246,250
Benefits for lab course instructors 
3000-3999: Employee Benefits 
Supplemental  84,500

Scope of
Service

Comprehensive High 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

 Comprehensive High 
Schools             

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Provide credit recovery options in 
college prep and non college prep 
courses

Provide teaching and administrative 
staff for EHS Plus, FHS Plus and 
SHS Plus as "school within a 
school" programs targeted to credit 
deficient low income, EL, foster 
youth and low performing pupils. 
1000-1999: Certificated Personnel 

The District offered a variety of credit 
recovery options in both college prep 
and non college prep courses. 
Approximately 140 students were 
enrolled in the Plus Schools across the 
District.  80% of Plus School students 
earned 2.0 GPA and full apportionment 

Provide teaching and administrative 
staff for EHS Plus, FHS Plus and SHS 
Plus as "school within a school" 
programs targeted to credit deficient 
low income, EL, foster youth and low 
performing pupils. 1000-1999: 
Certificated Personnel Salaries 
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Salaries Supplemental  420,000
Benefits for Plus School instructors 
3000-3999: Employee Benefits 
Supplemental  123,600
Provide 50% time counselor for EHS 
Plus, FHS Plus, and SHS Plus. 
1000-1999: Certificated Personnel 
Salaries Supplemental  97,500
Benefits for Plus School Counselors 
3000-3999: Employee Benefits 
Supplemental  30,000
Provide teaching staff for credit 
recovery options during the school 
year via Anytime School model at all 
comprehensive sites 1000-1999: 
Certificated Personnel Salaries 
Supplemental  15,000
Benefits for credit recovery Anytime 
School instructors 3000-3999: 
Employee Benefits Supplemental  
2,000
Provide teaching and administrative 
staff for credit recovery options 
during summer school. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  50,000
Benefits for summer school 
instructors and admin 3000-3999: 
Employee Benefits Supplemental  
6,500
Provide additional teaching staff 
necessary to maintain teacher to 
student ratios at or below 20 to 1 in 
continuation high school program 
1000-1999: Certificated Personnel 
Salaries Supplemental  325,000
Benefits for additional teaching staff 
in continuation high school program. 
3000-3999: Employee Benefits 
Supplemental  100,000

of credits for the year.  Anytime School 
programs enrolled over 300 students, 
with over 75% of those students 
recovering credit in the course.  
Continuation High School class size 
averages were below 15 students and 
over 80% of students completed some 
form of credit recovery.  Summer 
School data for 2016 session has yet to 
be determined, however initial 
enrollment exceeded 350 students.  
The District will maintain these credit 
recovery options.

Supplemental  418,500
Benefits for Plus School instructors 
3000-3999: Employee Benefits 
Supplemental  121,750
Provide 50% time counselor for EHS 
Plus, FHS Plus, and SHS Plus. 1000-
1999: Certificated Personnel Salaries 
Supplemental  115,500
Benefits for Plus School Counselors 
3000-3999: Employee Benefits 
Supplemental  27,450
Provide teaching staff for credit 
recovery options during the school 
year via Anytime School model at all 
comprehensive sites 1000-1999: 
Certificated Personnel Salaries 
Supplemental  9600
Benefits for credit recovery Anytime 
School instructors 3000-3999: 
Employee Benefits Supplemental  
1100
Provide teaching and administrative 
staff for credit recovery options during 
summer school. 3000-3999: Employee 
Benefits Supplemental  48,520
Benefits for summer school instructors 
and admin 3000-3999: Employee 
Benefits Supplemental  5560
Provide additional teaching staff 
necessary to maintain teacher to 
student ratios at or below 20 to 1 in 
continuation high school program 
1000-1999: Certificated Personnel 
Salaries Supplemental  312,350
Benefits for additional teaching staff in 
continuation high school program. 
3000-3999: Employee Benefits 
Supplemental  87,500
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Scope of
Service

All Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

All Schools              

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Provide before and/or after school 
tutoring programs.

Provide teaching staff for up to 4 
hours of before and/or after school 
tutoring per week at each 
comprehensive site targeted to low 
income, EL and foster youth pupils 
1000-1999: Certificated Personnel 
Salaries Supplemental  15,000
Benefits for tutoring staff 3000-3999: 
Employee Benefits Supplemental  
2000

The District offered before and/or after 
school tutoring programs at all 
comprehensive sites.  Attendance at 
tutoring session was sporadic (a low of  
0 to a high of 20 per day) dependent on 
the time of year.  Attendance was low 
early in each semester and peaked 
around final exam periods as would be 
expected.  Tutoring contributed to the 
percentage of students earning a 2.0 
GPA and will be continued.

Provide teaching staff for up to 4 
hours of before and/or after school 
tutoring per week at each 
comprehensive site targeted to low 
income, EL and foster youth pupils 
1000-1999: Certificated Personnel 
Salaries Supplemental  12500
Benefits for tutoring staff 3000-3999: 
Employee Benefits Supplemental  
1650

Scope of
Service

Comprehensive High 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

Comprehensive High 
Schools              

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Provide initial credit college prep 
course options outside of traditional 
school day.

Provide teaching staff for initial 
credit course options during the 
school year via Anytime School 
model at all comprehensive sites 
1000-1999: Certificated Personnel 
Salaries Base 12,000
Benefits for initial credit Anytime 

The District did not offer initial credit 
college prep course options outside of 
the traditional day due to the popularity 
and low cost of concurrent enrollment 
at the local community college and 
student's ability to enroll in a 7 period 
day or independent study PE at all 
comprehensive sites.

 1000-1999: Certificated Personnel 
Salaries Base 0
 3000-3999: Employee Benefits Base 
0
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School instructors 1000-1999: 
Certificated Personnel Salaries 
Base 1500

Scope of
Service

Comprehensive High 
Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 Comprehensive High 
Schools           

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Provide Literacy coaches at all 
comprehensive school sites.

Provide two periods of release time 
per comprehensive school site for a 
Literacy Coach (20% of the time for 
low income, EL and foster students) 
1000-1999: Certificated Personnel 
Salaries Supplemental  12,000
Benefits for Literacy Coaches (20%) 
3000-3999: Employee Benefits 
Supplemental  2,500

The District selected Literacy Coaches 
to work with the staff at each 
comprehensive school site two periods 
per day. Literacy Coaches worked with 
Eng and Math Lab teachers whose 
courses predominantly served low 
income, EL and foster students.  This 
contributed positively to the number of 
students earning 2.0 GPA and has 
helped maintain CAHSEE pass rates.

Provide two periods of release time 
per comprehensive school site for a 
Literacy Coach (20% of the time for 
low income, EL and foster students) 
1000-1999: Certificated Personnel 
Salaries Supplemental  13350
Benefits for Literacy Coaches (20%) 
3000-3999: Employee Benefits 
Supplemental  2650

Scope of
Service

Comprehensive Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

Comprehensive Schools      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Provide online learning opportunities 
for credit recovery

Licensing for online curriculum 
delivery for credit recovery in college 
prep and non college prep courses. 
5000-5999: Services And Other 
Operating Expenditures 

The District offered online learning 
opportunities for credit recovery through 
licensing with Plato.  Plato curriculum 
was used in Anytime School, 
Alternative Ed, and Summer School 

Licensing for online curriculum 
delivery for credit recovery in college 
prep and non college prep courses. 
5000-5999: Services And Other 
Operating Expenditures Supplemental  
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Supplemental  130,000 with over 600 students. Approximately 
75% of those students recovered credit 
using Plato and the District will continue 
using an online curriculum for this 
purpose.

128,000

Scope of
Service

All Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

All Schools      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

After reviewing progress made toward our first goal, the actions and services in this area will remain largely unchanged.  One 
activity will be discontinued (initial credit course offerings though online instruction) as it has not been accomplished in either 
of the first two years of the LCAP and there are other more viable options to provide students flexibility in their schedules.  
The additional funds provided at the midyear point in 2015/16 will be recommended to carry into 2016/17 in order to relieve 
some of the financial burden from the school sites with respect to the maintenance of technology.  Also, while the English and 
math labs will be maintained, a concerted effort will be made in 2016/17 to create a consistent curriculum for these courses 
that meets the students needs.  Finally, budget revisions will be made in the 2016/17 LCAP and subsequent years to more 
accurately reflect true costs.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

Successful completion of Career Technical Education (CTE) Pathways Related State and/or Local Priorities:
1     2     3     4     5     6     7 X  8 X  8  

COE only:  9     10     0

Local : Specify 

Schools: All      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

Increase percentage of students completing CTE concentrator 
courses by 2% (Priority 8)

Maintain access to a broad course of study as described in Ed 
Code 51220 and per Board policy for all students, by subgroup. 
(Priority 7)

Increase the percentage of 12th grade concentrators who met the 
proficent or advanced level on the CAHSEE ELA by 2%. (Priority 
8)

Increase the percentage of 12th grade concentrators who met the 
proficent or advanced level on the CAHSEE Math by 2%. (Priority 
8)

Actual 
Annual

Measurable 
Outcomes:

In 2013/14, 14 % of students in the District completed a 
concentrator course.  in 2014/15, 17% of students completed a 
concentrator course.

All courses described in EC 51220 were offered to all students in 
2015/16.

In 2013/14, 63.06% of concentrators score proficient or 
advanced on the CAHSEE ELA.  In 2014/15, 68.93% of 
concentrators scored proficient or advanced on the CAHSEE 
ELA.

In 2013/14, 67.35% of concentrators score proficient or 
advanced on the CAHSEE Math..  In 2014/15, 71.75% of 
concentrators score proficient or advanced on the CAHSEE 
Math

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Provide industry relavent equipment 
and technology to CTE courses

Use Perkins funds to maintain 
appropriate equipment and 
technology in CTE courses. 4000-
4999: Books And Supplies Carl D. 
Perkins Career and Technical 
Education 150,000

District CTE departments and courses 
were allotted funds to maintain or 
purchase new equipment as 
appropriate and necessary.  Examples 
for 2015/16 include a 24 inch industrial 
planer, a PCNC 770 CNC mill and six 
industrial stoves with convection ovens.

Use Perkins funds to maintain 
appropriate equipment and technology 
in CTE courses. 4000-4999: Books 
And Supplies Carl D. Perkins Career 
and Technical Education 142,000



Page 57 of 76

Scope of
Service

       All Schools       

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 All Schools             

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Collaborate with the local Community 
College to provide dual enrolled 
and/or articulated courses

Dedicate 10% of Director of 
Categorical Programs' time to this 
activity. 1000-1999: Certificated 
Personnel Salaries Base 11,000
Benefits for Director of Categorical 
Programs 3000-3999: Employee 
Benefits Base 3000

The Director of CTE programs for the 
District coordinated multiple programs 
with the Community College and 
facilitated the dual enrollment approval 
process for any new courses.

Dedicate 10% of Director of 
Categorical Programs' time to this 
activity. 1000-1999: Certificated 
Personnel Salaries Base 10,800
Benefits for Director of Categorical 
Programs 3000-3999: Employee 
Benefits Base 1800

Scope of
Service

Comprehensive High 
Schools        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 Comprehensive High 
Schools              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

All students have post secondary 
plans updated annually that include 
CTE courses as appropriate

Counselors develop post secondary 
plans with all students that address 
CTE courses 1000-1999: 
Certificated Personnel Salaries 
Base 144,000
Licensing contract for software to 
use for four year and post 
secondary plans for students. 5000-
5999: Services And Other Operating 
Expenditures Base 22,000

Counselors met with all students 
individually to create four year plans 
that include CTE courses as 
appropriate.  Counselors used online 
systems to accomplish this task which 
is accessible to students and parents 
via the internet.

Counselors develop post secondary 
plans with all students that address 
CTE courses 1000-1999: Certificated 
Personnel Salaries Base 135,250
Licensing contract for software to use 
for four year and post secondary plans 
for students. 5000-5999: Services And 
Other Operating Expenditures Base 
20750
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Scope of
Service

Comprehensive High 
Schools           

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

Comprehensive High 
Schools            

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Offer Career Centers to provide career 
education to students and parents

Staff a Career Center at each 
comprehensive school site. 2000-
2999: Classified Personnel Salaries 
Base 70,000
Benefits for Career Tech 3000-3999: 
Employee Benefits Base 48,500

Career Centers were provided at all 
comprehensive sites to offer students 
career exploration activities and career 
preparation information.  Career Techs 
also held career fairs during the school 
year at each site.

Staff a Career Center at each 
comprehensive school site. 2000-
2999: Classified Personnel Salaries 
Base 66,400
Benefits for Career Tech 3000-3999: 
Employee Benefits Base 46,365

Scope of
Service

Comprehensive High 
Schools        

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

Comprehensive High 
Schools      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Targeted assistance to sub group 
students on post secondary plans 
through parent outreach at 
comprehensive high schools

Dedicate 10% of each Counselors 
time at the comprehensive high 
schools to do outreach to low 
income, EL, foster youth and low 
performing pupils 1000-1999: 
Certificated Personnel Salaries 
Supplemental  84,000
Benefits for 10% of each Counselors 
time at the comprehensive high 
schools. 3000-3999: Employee 
Benefits Supplemental  24,000

Counselors targeted subgroup students 
for parental involvement in the 
development of the four year plan to 
increase the student's chances of 
success in high school.  Counselor 
spent extra time as necessary to 
ensure parents of targeted subgroup 
students engaged in the planning 
process with about a 70% success rate.  
The District will continue this practice.

Dedicate 10% of each Counselors 
time at the comprehensive high 
schools to do outreach to low income, 
EL, foster youth and low performing 
pupils 1000-1999: Certificated 
Personnel Salaries Supplemental  
96500
Benefits for 10% of each Counselors 
time at the comprehensive high 
schools. 3000-3999: Employee 
Benefits Supplemental  25750
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Scope of
Service

Comprehensive High 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

Comprehensive High 
Schools            

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Low Performing

Provide transportation to sub group 
students to ensure access to CTE 
courses taught at other school sites.

Provide staff necessary to transport  
low income, EL and foster youth 
pupils between comprehensive 
school as necessary to access CTE 
courses. 2000-2999: Classified 
Personnel Salaries Supplemental  
28,800
Benefits for staff necessary to 
transport low income, EL, and foster 
youth pupils to access CTE courses. 
3000-3999: Employee Benefits 
Supplemental  11,200

The District provided transportation 
between the comprehensive school 
sites to CTE courses in order to 
guarantee equal access to all students, 
including subgroup students.  Students 
were free to enroll in the course 
whether they could transport 
themselves or not.

Provide staff necessary to transport  
low income, EL and foster youth pupils 
between comprehensive school as 
necessary to access CTE courses. 
2000-2999: Classified Personnel 
Salaries Supplemental  14500
Benefits for staff necessary to 
transport low income, EL, and foster 
youth pupils to access CTE courses. 
3000-3999: Employee Benefits 
Supplemental  5700

Scope of
Service

Comprehensive High 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

Comprehensive High 
Schools            

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Low Performing

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Consistent with our first goal, given the progress made on the outcomes related to this goal, significant changes are not 
anticipated.  Expansion of specific programs will be considered based on student interest and enrollment.  Transportation 
services will be maintained and counselor involvement with unduplicated subgroups regarding four year plans that include 
CTE course work will be emphasized.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

Improving student engagement, support, school climate and safety Related State and/or Local Priorities:
1 X  2     3 X  4     5 X  6 X  7     8     

8  

COE only:  9     10     0

Local : Specify 

Schools: All      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

Improve District wide overall student attendance by .25% (Priority 
5)

Reduce District wide student chronic absenteeism by 1% (Priority 
5)

Reduce District wide out of school suspensions by 2% (Priority 6)

Maintain pupil expulsion rate less than 1% (Priority 6)

Maintain overall "Good" rating on annual facilities inspection for 
all student occupied facilities. (Priority 1)

Engage 100% of students and parents in annual post secondary 
planning process (Priority 3)

Increase student self reporting of campus safety as "strongly 
agree" or "agree" by 2% (Priority 6)

Maintain District graduation rate above 93% (Priority 5)

Maintain dropout rate below 1% (Priority 5)

Actual 
Annual

Measurable 
Outcomes:

The 2014/15 P2 rate of attendance for the District was 94.44%.  
The 2015/16 P2 rate of attendance for the District is 94.81%.  
This is an .37% increase.

The chronic absenteeism rate in 2014/15 was 9.31%
The chronic absenteeism rate in 2015/16 is expected to be at or 
below 9.0%

The out of school suspension rate in 2014/15 was 4.1%
The out of school suspension rate in 2015/16 is  TBD

The pupil expulsion rate in 2014/15 was .2%
The pupil expulsion rate in 2015/16 is TBD

The 2015/16 FIT score is 97.10 and has been maintained at the 
overall "Good" rating.

100% of students engaged in annual post secondary planning 
process.

2015/16 student survey results show 77.23% reporting they 
"strongly agree" or "agree" when asked if they feel safe at 
school.  Baseline data.

District graduation rate in 2013/14 was 91.3% 2014/15 
graduation rate was not available per CDE.

District drop out rate in 2013/14 was 4.9%.  2014/15 drop out 
rates was not available per CDE.
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As we are a high school district, middle school drop out rates do 
not apply (Priority 5)

Middle school drop out rates do not apply.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Offer positive attendance programs 
and incentives in the schools

Provide attendance incentives for 
students who maintain high rates of 
attendance. 4000-4999: Books And 
Supplies Base 7,500

Teachers on Assignment maintained 
this program in 2015/16 at each of the 
comprehensive sites.  Students were 
recognized weekly for positive 
attendance.

Provide attendance incentives for 
students who maintain high rates of 
attendance. 4000-4999: Books And 
Supplies Base 4000

Scope of
Service

 Comprehensive High 
Schools         

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 Comprehensive High 
Schools          

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Offer intramural programs during 
lunch breaks at the schools.

Provide an intramural coordinator at 
each comprehensive school site. 
1000-1999: Certificated Personnel 
Salaries Base 4500
Provide materials for intramural 
program 4000-4999: Books And 
Supplies Base 3,000

Intramural coordinators were selected 
at each site to plan and carry out 
activities throughout the school year to 
increase student engagement. Activities 
included volleyball, basketball, pickle 
ball and dodge ball.  Approximately 100 
students per school participated in each 
activity.  The District will continue 
intramural activities to engage students.

Provide an intramural coordinator at 
each comprehensive school site. 
1000-1999: Certificated Personnel 
Salaries Base 4250
Provide materials for intramural 
program 4000-4999: Books And 
Supplies Base 4500

Scope of
Service

Comprehensive High 
Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth

Scope of
Service

        Comprehensive High 
Schools      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
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   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Utilize an "in-house" suspension 
program at the schools.

Provide an "in-house" suspension 
supervisor at each comprehensive 
school site and the continuation 
program. 2000-2999: Classified 
Personnel Salaries Base 129000
Benefits for in-house suspension 
supervisor 3000-3999: Employee 
Benefits Base 60300

An "In house" suspension program was 
utilized at all school sites as an 
alternative to out of school suspension 
and intervention to modify student's 
behavior.  40% of all students who 
committed a suspendable offense were 
placed in "in house" suspension versus 
out of school suspension.  The District 
will continue to use this intervention.

Provide an "in-house" suspension 
supervisor at each comprehensive 
school site and the continuation 
program. 2000-2999: Classified 
Personnel Salaries Base 118650
Benefits for in-house suspension 
supervisor 3000-3999: Employee 
Benefits Base 58640

Scope of
Service

     All   Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

All Schools          

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Refer students with controlled 
substance offenses to District funded 
drug/alcohol diversion course.

Contract with a local therapist to 
provide drug diversion class. 5000-
5999: Services And Other Operating 
Expenditures Supplemental  6000

The District entered into a contract with 
private therapist to provide this course 
to students who have had controlled 
substance offenses at school or during 
school activities.  Parents are required 
to attend or there are increased 
disciplinary consequences.  On 
average 12 students participated in 
each session and according to results 
provided by the therapist, 90% of 
students participating have not 
reoffended.

Contract with a local therapist to 
provide drug diversion class. 5000-
5999: Services And Other Operating 
Expenditures Supplemental  6250

Scope of
Service

     All  Schools       

   All
OR:-------

Scope of
Service

 All Schools             

   All
OR:
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X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Provide private security and School 
Resource Officers at the schools to 
assist with supervision and campus 
climate.

Contract with local private security 
company for daily on site security 
personnel. 5000-5999: Services And 
Other Operating Expenditures Base 
75000
Contract with Redding Police 
Department to provide SROs at two 
comprehensive sites. 5000-5999: 
Services And Other Operating 
Expenditures Base 139000
Contract with Shasta County 
Sheriff's office to provide SRO at on 
comprehensive site. 5000-5999: 
Services And Other Operating 
Expenditures Base 95000

The District entered into contracts with 
a private security firm, the Redding 
Police Dept. and the Shasta County 
Sheriff's office to provide security 
officers and School Resource Officers 
at all school sites.

Contract with local private security 
company for daily on site security 
personnel. 5000-5999: Services And 
Other Operating Expenditures Base 
94000
Contract with Redding Police 
Department to provide SROs at two 
comprehensive sites. 5000-5999: 
Services And Other Operating 
Expenditures Base 146356
Contract with Shasta County Sheriff's 
office to provide SRO at on 
comprehensive site. 5000-5999: 
Services And Other Operating 
Expenditures Base 107238

Scope of
Service

        All Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 All Schools             

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Offer Link Crew programs to assist 
with the transition to high school

Provide a stipend for Link Crew 
Coordinators 1000-1999: 
Certificated Personnel Salaries 
Base 6400
Benefits for Link Crew Coordinators 
3000-3999: Employee Benefits Base 
832

Link Crew coordinators were chosen at 
each comprehensive school site to plan 
and facilitate activities throughout the 
year to acclimate ninth grade students 
to the campus and increase their 
likelihood of success in high school.  
Over 90% of incoming 9th grade 
students participate in this program and 

Provide a stipend for Link Crew 
Coordinators 1000-1999: Certificated 
Personnel Salaries Base 6400
Benefits for Link Crew Coordinators 
3000-3999: Employee Benefits Base 
0850
Provide materials budget for Link 
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Provide materials budget for Link 
Crew activities at three 
comprehensive sites 4000-4999: 
Books And Supplies Base 6000

it has a positive impact on campus 
culture and relates back to over 77% 
reporting feeling safe on campus.

Crew activities at three 
comprehensive sites 4000-4999: 
Books And Supplies Base 6000

Scope of
Service

Comprehensive High 
Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

Comprehensive High 
Schools          

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Complete annual "walk throughs" and 
use of the Facility Inspection Tool 
(FIT) to maintain an accurate record of 
facility needs and condition District 
wide.

Contract with Facility Inspection 
Services to do District wide FIT 
analysis each year. 5000-5999: 
Services And Other Operating 
Expenditures Base 4500

The District entered into a contract with 
Facility Inspection Services to complete 
the FIT analysis.

Contract with Facility Inspection 
Services to do District wide FIT 
analysis. 5000-5999: Services And 
Other Operating Expenditures Base 
4500

Scope of
Service

    All Schools          

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

All Schools         

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Provide maintenance/custodial staff 
support to schools to ensure clean 
facilities that are in good repair

Employ maintenance and custodial 
staff to maintain schools. 2000-
2999: Classified Personnel Salaries 
Base 715,915
Provide budget for school 
maintenance. 4000-4999: Books 
And Supplies Base 109915
Provide budget for school repairs. 

The District employed maintenance and 
custodial staff all school sites.  Cleaning 
of classrooms, restrooms and office 
occurs daily.  This contributed directly 
to the District's maintenance of an 
overall FIT score of "good".

Employ maintenance and custodial 
staff to maintain schools. 2000-2999: 
Classified Personnel Salaries Base 
725130
Provide budget for school 
maintenance. 4000-4999: Books And 
Supplies Base 116500
Provide budget for school repairs. 
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5000-5999: Services And Other 
Operating Expenditures Base 
187251
Benefits for maintenance and 
custodial staff 3000-3999: Employee 
Benefits Base 281119

5000-5999: Services And Other 
Operating Expenditures Base 196420
Benefits for maintenance and 
custodial staff 3000-3999: Employee 
Benefits Base 292540

Scope of
Service

      All Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 All Schools             

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Set aside funds for long range project 
planning and facility maintenance.

Make an annual contribution to 
existing deferred maintenance 
budget               .  Base 20000

During the 2015/16 fiscal year the 
District will  make a $200,000 
contribution to the deferred 
maintenance fund.

Make an annual contribution to 
existing deferred maintenance budget               
.  Base 20000

Scope of
Service

     All Schools      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 All Schools             

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Offer a Student Success Academy at 
all comprehensive sites to educate 
parents on ways to ensure student 
success in high school and post 
secondary planning.

Provide staff to offer Student 
Success Academy to parents of low 
income, EL, foster youth and low 
performing pupils 1000-1999: 
Certificated Personnel Salaries 
Supplemental  6500
Provide materials for Student 

Student Success Academies were 
offered at each of the comprehensive 
sites targeted toward families of 
unduplicated subgroups.  Attendance 
was strong at Foothill and Shasta 
(approx. 15 families at each school) but 
low at Enterprise (7 families).  Exit 
survey data indicated 80% of the 

Provide staff to offer Student Success 
Academy to parents of low income, 
EL, foster youth and low performing 
pupils 1000-1999: Certificated 
Personnel Salaries Supplemental  
1250
Provide materials for Student Success 
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Success Academy. 4000-4999: 
Books And Supplies Supplemental  
1000
Success Academy staff benefits 
3000-3999: Employee Benefits 
Supplemental  845

families participating felt the program 
was worthwhile.

Academy. 4000-4999: Books And 
Supplies Supplemental  1650
Success Academy staff benefits 3000-
3999: Employee Benefits 
Supplemental  250

Scope of
Service

   Comprehensive High 
Schools           

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

   Comprehensive High 
Schools       

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Low Performing

Refer students with controlled 
substance issues to District funded 
drug/alcohol counseling in alternative 
education programs - Plus Schools, 
Freedom and Pioneer High School.

Contract with a local therapist to 
provide on site drug and alcohol 
counseling services up to five days 
per week, 6 hours per day in 
alternative ed programs. 5000-5999: 
Services And Other Operating 
Expenditures Supplemental  115000

The District contracted with a local 
therapist to provide on site drug and 
alcohol counseling services five days 
per week, 6 hours per day at the 
continuation and community day 
schools.  Services were provided to the 
Plus Schools two days per week.  
Therapists worked with over 20 
students at each Plus school and nearly 
100 students in the continuation and 
community day schools.  The District 
will expand this practice with more 
services at the comprehensive schools 
in 2016/17.

Contract with a local therapist to 
provide on site drug and alcohol 
counseling services up to five days 
per week, 6 hours per day in 
alternative ed programs. 5000-5999: 
Services And Other Operating 
Expenditures Supplemental  113420

Scope of
Service

        Alternative Ed 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English 
proficient

Scope of
Service

Alternative Ed Schools      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
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X Other Subgroups: (Specify)
Low Performing

Low Performing

Appoint a foster youth liason at each 
site to enhance communication and 
connectivity between foster families 
and the schools.

Dedicate up to 5% of an Asst 
Principal's time at each 
comprehensive site to activities to 
assist foster youth. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  13500
Benefits for up to 5% of an Asst 
Principal's time at each 
comprehensive site. 3000-3999: 
Employee Benefits Supplemental  
3500

Each school site designated an Asst 
Principal as the liaison for foster youth 
who worked directly with the District 
Admin and SCOE representatives.  
Anecdotal information indicates this 
improved communication and services 
for these students. This practice will 
continue.

Dedicate up to 5% of an Asst 
Principal's time at each 
comprehensive site to activities to 
assist foster youth. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  17950
Benefits for up to 5% of an Asst 
Principal's time at each 
comprehensive site. 4000-4999: 
Books And Supplies Supplemental  
3300

Scope of
Service

        All Schools      

   All
OR:-------
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

All Schools      

   All
OR:
   Low Income pupils
   English Learners
X Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Offer outreach to middle school 
families regarding post secondary 
planning and high school success.

Counselors will form an "out reach 
team" to target  low income, EL, 
foster youth and low performing 
pupils during registration and parent 
information sessions. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  1000
Counselor benefits 1000-1999: 
Certificated Personnel Salaries 
Supplemental  1000

This activity did not occur this year.  
Time and interest among counseling 
staff were obstacles that prevented this 
from happening.

Counselors will form an "out reach 
team" to target  low income, EL, foster 
youth and low performing pupils 
during registration and parent 
information sessions. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  0
Counselor benefits 3000-3999: 
Employee Benefits Supplemental  0

Scope of
Service

       Comprehensive High 
Schools       

   All
OR:-------
X Low Income pupils

Scope of
Service

N/A      

   All
OR:
X Low Income pupils
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X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Low Performing

Utilize software programs and 
technology designed to encourage 
positive attendance and parent 
communication.

Contract with a vendor for these 
services with an emphasis on 
encouraging positive attendance 
among  low income, EL, foster youth 
and low performing pupils 5000-
5999: Services And Other Operating 
Expenditures Supplemental  31000

The District contracted with "A2A" 
(Attention to Attendance) for this 
software.  These services had a 
positive impact on student attendance 
and contributed to the .37% rise from 
2014/15 to 2015/16 P2 rate.

Contract with a vendor for these 
services with an emphasis on 
encouraging positive attendance 
among  low income, EL, foster youth 
and low performing pupils 5000-5999: 
Services And Other Operating 
Expenditures Supplemental  33200

Scope of
Service

Comprehensive High 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

Comprehensive High 
Schools      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Low Performing

Provide Teachers on Assignment 
(TOAs) at each of the comprehensive 
school sites to track student 
attendance.

Provide three periods of release 
time to a certificated staff member to 
be dedicated toward improving 
student attendance at each 
comprehensive school site. 1000-
1999: Certificated Personnel 
Salaries Supplemental  90000
Benefits for TOAs at school sites 
3000-3999: Employee Benefits 
Supplemental  32500

TOAs were selected by site admin 
teams to be released from their 
teaching assignment for three periods 
per day to focus on student attendance.  
These positions had a positive impact 
on student attendance and contributed 
to the .37% rise from 2014/15 to 
2015/16 P2 rate.

Provide three periods of release time 
to a certificated staff member to be 
dedicated toward improving student 
attendance at each comprehensive 
school site. 1000-1999: Certificated 
Personnel Salaries Supplemental  
97250
Benefits for TOAs at school sites 
3000-3999: Employee Benefits 
Supplemental  29750

Scope of
Service

       Comprehensive High 
Schools       

   All
OR:-------
X Low Income pupils

Scope of
Service

       Comprehensive High 
Schools      

   All
OR:
X Low Income pupils
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X English Learners
X Foster Youth
   Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

X English Learners
   Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Offer and pregnant and/or parenting 
youth program

Provide a .4 FTE teaching positiont 
to this program 1000-1999: 
Certificated Personnel Salaries 
Supplemental  20,000
.4 FTE teaching position benefits 
3000-3999: Employee Benefits 
Supplemental  7200
Provide a classified support position 
to this program 2000-2999: 
Classified Personnel Salaries 
Supplemental  22,000
Support position benefits 3000-
3999: Employee Benefits 
Supplemental  16,000

The District staffed and offered this 
program for pregnant or parenting 
students.  Attendance in this program 
was low (less than 30 students 
throughout the year) however it will be 
continued due the unique student 
population it serves.

Provide a .4 FTE teaching positiont to 
this program 1000-1999: Certificated 
Personnel Salaries Supplemental  
26,000
.4 FTE teaching position benefits 
3000-3999: Employee Benefits 
Supplemental  7200
Provide a classified support position to 
this program 2000-2999: Classified 
Personnel Salaries Supplemental  
22000
Support position benefits 3000-3999: 
Employee Benefits Supplemental  
16000

Scope of
Service

All      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

All      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
   Redesignated fluent English proficient
X Other Subgroups: (Specify)
Low Performing

Provide an At Risk Counselor at each 
comprehensive site.

Provide a 50% counseling position 
to focus on at risk students. 1000-
1999: Certificated Personnel 
Salaries Supplemental  97,500
Benefits for 50% counseling position 
3000-3999: Employee Benefits 
Supplemental  30.000

An At Risk counselor was assigned to 
each comprehensive high school to 
focus on the most high need students.  
This counselor's case load is reduced 
when compared with a typical academic 
counselor.  Students benefited from 
more frequent counselor contact due to 
lower ratio and this position contributed 
to the percentage of students earning a 
2.0 GPA and the percentage of 

Provide a 50% counseling position to 
focus on at risk students. 1000-1999: 
Certificated Personnel Salaries 
Supplemental  115,500
Benefits for 50% counseling position 
3000-3999: Employee Benefits 
Supplemental  27,450
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students reporting feeling safe on 
campus.

Scope of
Service

Comprehensive High 
Schools      

   All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

Scope of
Service

Comprehensive High 
Schools      

   All
OR:
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent English 
proficient
X Other Subgroups: (Specify)
Low Performing

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

After reviewing student feedback, there has been discussion about discontinuing the  attendance incentive program and 
intramural programs.  However, given the low cost of these programs they will be continued as part of the 2016/17 LCAP and 
reviewed closely annually in the following years to determine if they will continue to be part of each school's program.  Based 
on counselor and site administration input, there will be increase to two full days per week in the therapeutic counseling 
provided to each comprehensive site and also and increase in the number days provided to the alternative education sites.  

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $2,471,454
In 2016/17 the District is estimated to receive $2,471,454 in supplemental funding related to low income, foster youth and English Learners. Supplemental funds, in addition to 
base grant funds, will be expended to attain our goals as detailed in Section 2.  We believe the services offered with supplemental funds are the best methods to serve 
unduplicated pupils and assist them in meeting the District's goals. Actions can be grouped into three basic categories:  academic achievement and access; parent education 
and involvement; and student social/emotional well being.  Some of these actions will be targeted to specific unduplicated pupils, while others will be school wide.

Targeted actions related to academic achievement include:

Instructional support for EL students ($27,600)
Targeted assistance on four year plans to subgroup students through parent out reach ($124,200)
Student Success Academy ($8345)
Foster youth liaison at each comprehensive site ($17,000)
Provide two periods of release time per comprehensive school site for a Literacy Coach 20% of the time for low income, EL, foster and low performing pupils ($17,940)

These actions will be specific to low income, English Learners and foster youth.  We believe they will be effective methods to improve student achievement and graduation 
rates.

Supplemental funds will be also used on the following actions related to academic achievement and access on a school wide basis:

English and Math lab courses to improve skills ($404,000)
Credit recovery options in college prep and noncollege prep courses including: Plus Schools, Anytime School, Summer School and lower class sizes in the Continuation School 
Program ($1,227,625)
Before and after school tutoring programs ($20125)
Online curriculum for credit recovery ($130,000)
Transportation to CTE courses at other school sites ($40,000)

These programs will be school wide, but principally directed at our unduplicated students whose achievement historically lags behind their peers by specific referral to these 
actions by teachers, counselors or administrators..  These actions have proven to be effective methods to improve student's academic skills and graduation rates, as well as 
increasing participation in CTE pathways by creating more options in student schedules.   Offering credit recovery in A-G courses will enhance post secondary options for our 
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low income, foster youth and English Learner student populations.  As our percentage of unduplicated students in our continuation program exceeds 70%, supplemental funds 
will be used on a school wide basis in order to maintain class size at less than twenty to one.  Past experience has repeatedly shown us that low student to teacher ratios are 
necessary in our continuation program to improve the graduation rate.  We believe offering the above actions on a school wide basis is the most effective use of funds as 
restricting these interventions solely to unduplicated subgroup students can increase their social isolation from peers and increase the likelihood they will be singled out and 
identified by peers.  Including non subgroup students who will benefit from this intervention will minimize the occurrence of this type of behavior and also assist more students 
overall who are low performing.

Supplemental funds will be also used on the following actions related to parent education and involvement on a school wide basis:

Outreach to middle school families on high school success ($5,650)
Software programs to track and improve attendance of students ($31,000)
Admin Interns to track and improve student attendance ($155,200)

These programs will be school wide, but principally directed at our unduplicated students whose parent education and involvement is below that of non-unduplicated 
students.  These programs will be principally directed at our unduplicated students through teacher, counselor or administration referral as unduplicated student parents 
typically have less frequent communication with the school and seek out less feedback on information about high school success and attendance.  These actions have proven 
to be effective methods to improve student's attendance and increase parent communication regarding success in school. Research supports the fact that one of the single 
biggest predictors of success in school is positive attendance. While this is most true of our unduplicated subgroup population, utilizing these actions to improve the 
attendance of all students will have a positive impact on the school culture and develop positive role models for all students - those in the unduplicated subgroups and those 
not.  We believe we can significantly improve student outcomes by using our resources to focus on improving student attendance on a school wide basis.

Supplemental funds will be also used on the following actions related to student social/emotional well being on a school wide basis:

Drug and alcohol diversion courses  ($6,000)
Social/emotional and/or controlled substance counseling services ($160,000)
Pregnant and/or parenting teen program ($73,800)
Additional At Risk counseling at each comprehensive school site ($146,375)

Our unduplicated students have historically been more  susceptible to problems associated with drug and/or alcohol experimentation and use in high school. We believe 
providing drug and alcohol interventions will have a direct positive impact on student achievement.  Due to the higher percentage of unduplicated students being involved in 
these behaviors, the actions will be principally directed at our unduplicated subgroup students by direct referral from counselors or administrators.  However, all students who 
have drug/alcohol related issues will benefit from these actions as time permits to improve the overall campus culture and send a consistent message regarding drug and/or 
alcohol use.  Again, our unduplicated student population has historically been much more susceptible to teenage pregnancy or parenting issues (enrollment is often at 100% 
low income in this program), however it is offered school wide as the most effective use of these funds to prevent these students being singled out as part of an unduplicated 
population.  Additional at risk counseling at the sites will also be principally directed at unduplicated students through direct referral from counselors or administrators.  
Additional guidance services for these students is an effective method in reducing these students suspension and/or expulsion rates, improving attendance and increasing 
graduation rates.  Offering these services to other low performing students as time permits is the most effective use of the funds to enhance the overall campus environment.

Finally, our percentage of unduplicated pupils is projected at 36.96% We believe providing services to these students through a school wide spending plan will minimize any 
potential negative stigma associated with the interventions available to them, and will also allow the students to maintain access to all of the other services available to our 
typcial student body without interruption.
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

6.94 %

For 2016/17  the District calculates its minimum proportionality percentage (MPP) as 6.94% based on a statewide gap funding of 54.84% and our 36.96%estimated 
unduplicated count of low income, English Learner and foster youth students. The MPP serves as a proxy measure of our plan to increase, improve or enhance services to the 
targeted student groups. As referenced in 3A above and outlined in Section 2 the District plans to spend $2,594,860 on a variety of services for these student groups - slightly 
beyond the $2,471,454 in supplemental funds projected to be received by the District. When compared to the expected LCFF base funding of $35,616,926 these planned 
expenditures will meet the MPP requirement of 6.94% ($2,471,454/$35,616,926). Many services are planned to be delivered on an All Schools basis as addressed in Section 2. 
We believe this delivery model will most successful meet the needs of our students in the identified subgroups.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).
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