
Page 1 of 103

LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Redding Elementary School 
District            

Contact Name and Title 

Robert Adams            
Superintendent 

Email and Phone 

rjadams@rsdnmp.org            
(530) 225-0011 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

PROFILE: 
 
The Redding School District is located in Northern California, 220 miles northeast of San Francisco. 
The District serves approximately 3,000 Kindergarten through 8th-grade students in Shasta County. 
The District operates four K-5 and two K-8 elementary schools, one 6-8 middle school, and a 
community day school. The district’s student population is comprised of 68% Caucasian, 15% 
Hispanic, 3% Asian, 4% American Indian or Alaska Native, 2% African American and 8% Other. The 
Districts total unduplicated percentage is 63% which consists of 63% Low Income, 1% Foster Youth 
and 3% English Learners.  
 
MISSION STATEMENT: 

https://www.caschooldashboard.org/#/Details/45701100000000/3/EquityReport
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The New Millennium Partnership, a partnership of three school districts sharing a common 
administration, will provide all students with optimum learning opportunities by employing and 
preparing the best teachers, leaders, and support personnel, providing the most contemporary 
facilities and technology, and setting standards for students to achieve academic excellence, 
personal and social growth, health, and success in a safe, positive, and diverse environment. 
 
VISION STATEMENT: 
 
Through the active commitment of parents, community, and the schools, all students will 
demonstrate an eagerness to learn, achieve success and be productive, healthy and responsible 
citizens.  
 
VALUES AND BELIEFS: 

• A positive environment is essential 
• Preparing for the future 
• Personal growth is essential for success 
• Educational excellence is our shared primary responsibility 
• Decision-making is a collaborative process 
• Diversity enhances education 
• A learning environment which supports all students, regardless of their gender, ethnicity or 

race 

In addition to standard curriculum offerings, students have many options for educational support 
such as computers, access to the Internet, GATE like activities, English Learner Instruction, Special 
Education services, fine arts, before and after school programs and research-based intervention 
programs and curriculum.  
 
The District is proud of its highly motivated staff which implements rich innovative programs for 
children, such as Spanish Dual Immersion, Computer Science Immersion (coding), and Robotics 
clubs and competitions. The staff is supported by the community through foundations, grants, 
booster clubs, and active parent involvement. Additionally, the community supports the District 
through numerous business partnerships. 
 
Several grant opportunities have been made available to the District including the After School 
Education and Safety program. These grants have given the District funding to better reach 
homeless, low achieving, at-risk students as well as enhance programs for all students. 
 
Intervention services, as well as K-8 standards-based instruction, is provided to all District students. 
Intervention services are also available to all qualifying private school students. 
 
Together with the Board of Trustees, the District established a Strategic Action Planning (SAP) 
process in the 1994-95 school year. In recent years with the State's implementation of the Local 
Control Funding Formula (LCFF) this planning process has been incorporated into the Local Control 
Accountability Plan (LCAP). A Mid-Year Study session allows for evaluation and modification of 
current year progress of the LCAP and re-confirms the next year’s plan. The Redding School District 
continues its effort to ensure that every child will succeed. 
 

 

LCAP Highlights 
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Identify and briefly summarize the key features of this year’s LCAP. 

Goal 1: In order to offer a broad course of study the District will retain appropriately assigned and 
fully qualified professionals in a clean, safe and functional environment, offering competitive wages 
with the support of ongoing professional development that improves the design and delivery of 
curriculum and assessment of the California State Standards. 
 
The District has developed 19 Actions/Services to address Goal 1 including a strong emphasis on 
staff development and teacher collaboration with services that include three staff development 
days, Instructional Coaches and support teams, and intervention services. The District is devoted to 
allocating resources to maintain and improve facilities in a proactive rather than reactive manner 
that includes ongoing site inspections as well as an annual maintenance plan for each site. 
 
Goal 2: Increase student achievement and decrease any gaps that exist among demographic 
groups through college and career readiness/pathways, student engagement strategies, up to date 
technology and improved parent/guardian involvement and communications. 
 
The District has developed 19 Actions/Services to address Goal 2. These services include services 
provided by Counselors and Psychologists as well as maintaining a Community Day School with 
three classes (K-2, 3-5, 6-8) to support the individualized needs of students in a supportive and 
therapeutic environment. The actions include instructional support by maintaining a strong 
technology infrastructure and providing instructional software to all grade levels. The District will be 
enhancing instruction by offering programs such as Capturing Kids Hearts, Spanish Dual 
Immersion, Code to the Future, and Robotics clubs and competitions. 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
The District has reviewed both local and State data in the evaluation and development of the LCAP. 
The data demonstrated several areas that continued to show progress or positive results. The 
District continues to maintain 0% of teacher misassignment as well as 100% student textbook 
sufficiency. In the area of student achievement, the District has increased to 56% in reading fluency 
based on local data as well as a 3% increase in English Language Arts and a 4% increase in Math 
based on State data. The District experienced a 5% increase in the percent of teachers who feel 
prepared to teach the standards. During the 2017/18 school year, the Redding School District 
Assessment Matrix was updated, identifying common assessments in both ELA (K-8) and math (K-
5) 
 
The continued focus on Capturing Kids Hearts (CKH) training and implementation strategies in all 
schools throughout the District helped to increase and improve student connectedness by over 17%.  
Two sites were recognized nationally as Capturing Kids Hearts Showcase Schools due to their 
current practice. These strategies, along with trauma-informed practices and Positive Behavior 
Intervention Support, will continue to be supported and improved upon through the 2018-19 school 
year. 
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The District plans to maintain Instructional Coaches and Aide support on all campuses in order to 
continue to increase student achievement. 
 
To further enhance programs the District will further expand the Spanish Dual Language Immersion 
to include second grade to one of our campuses. Computer Science Immersion (Code to the Future) 
will also expand into the district's middle school program to continue to bring high interest and 
engaged learning programs to our students. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
The California School Dashboard indicator was "Orange" for Suspension rates of all students and 
“Yellow” for “all students” based on the 2017 CAASPP ELA results. 47% of the district scored 
"standard met" or "standard exceeded" in ELA. However, one concern is the indicator for students 
with disabilities (SWD). The SWD Dashboard indicator is "Red" in suspension rate, English 
Language Arts, and Mathematics.  Local data indicates high Chronic Absenteeism at several 
campuses. 
 
Based on these indicators the District will continue to invest in Multi-Tiered System of Support 
(MTSS), Counselors that serve all campuses and intervention services to meet the instructional 
needs of at-risk students at all grade levels.  We are also continuing to invest in staff development 
for teachers (Universal Design of Learning) and more collaborative processes regarding the 
implementation of state standards through the use of the Plan, Do, Study, Act (PDSA) cycle of 
Learning Science.  The Continuous School Improvement Committee (CSIC) has been formed and 
will monitor and evaluate student results in order to improve the outcomes for all students, 
specifically SWD's. It is Redding School District's belief that the addition of high interest and high 
engaging programs, such as, Spanish Immersion, and Computer Science Immersion, will help with 
absenteeism as well as suspension rates. We will continue to look for ways to support trauma-
informed instruction through training and other supporting practices. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
At this time the District has one student group (Students with Disabilities, SWD) that is two or more 
performance levels below the "all student" performance levels in English Language Arts (ELA) 
Assessment Results and three groups (SWD, Homeless, Two or More Races) in the Mathematics 
(Math) Assessment Results.  We are increasing our training for site staff in looking at and using data 
for formative instructional improvements within these subgroups.  We have partnered with Shasta 
County Office of Education to help develop leadership teams at each campus that understand the 
use of Learning Science to track progress for our students.  We are evaluating our MTSS models at 
all of our schools to make sure Tiered supports are in place and effectively meeting the needs of our 
subgroups.  We have also formed and developed a District-wide Continuous School Improvement 



Page 5 of 103

Committee (CSIC), in response to being in Differentiated Assistance, that focuses on increased 
student outcomes. From this information, the CSIC develops a plan of action to specifically support 
and target for improvement sub-groups that are two or more colors behind "All Students".  The CSIC 
is working together to create district-wide systems of support for the academic and social/emotional 
success of all students, specifically SWD's. 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
In order to address the gaps in performance listed above, we are increasing our training for site staff 
in looking at and using data for formative instructional improvements within these subgroups.  We 
have partnered with Shasta County Office of Education to help develop leadership teams at each 
campus that understand the use of Learning Science to track progress for our students.  We are 
evaluating our MTSS models at all of our schools to make sure Tiered supports are in place and 
effectively meeting the needs of our subgroups.  Spanish Dual Language Immersion program has 
been instituted on one campus to enhance the options for English Learners as well as give an 
access point for Foster Youth, Low-Income, and other English only students. Computer Science 
Immersion "Coding" has been introduced at several campuses to provide opportunities for our 
students,  including our unduplicated students, to learn a skill that may open doors in their future. A 
fully California State Standards aligned English Language Arts curriculum has been adopted to 
increase the effectiveness and instruction for all students. Continued support of targeted Intervention 
strategies to remediate performance gaps will be evaluated and enhanced at each campus through 
the use of MTSS, Instructional Coaching, Counseling, and Aide support services.  In addition, a 
District-wide Continuous School Improvement Committee (CSIC) has been formed in order to 
increase positive outcomes for kids through interviewing stakeholders and analyzing data to improve 
current systems. The above increased and improved services are principally directed for Low-
Income, English Learners, and Foster Youth. 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $34,390,503 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$4,858,431.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

The District priority is for students to achieve academic excellence with a commitment to maintaining 
fiscally responsible practices. The majority of the District’s budget (80%) consists of salaries and 
benefits for teachers, support staff, and administration. The remainder of the budget other than 
specific actions noted in the LCAP consists of general operating expenditures, such as utilities, 
transportation, technology support, and general supplies. The District continues to balance the 
budget against ongoing rising costs related to pensions and Special Education services.         
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DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $26,556,007 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
In order to offer a broad course of study the District will retain appropriately assigned and fully qualified professionals in a clean, safe 
and functional environment, offering competitive wages with the support of ongoing professional development that improves the 
design and delivery of curriculum and assessment of the California State Standards.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Annual Credential review by Shasta County Office of Education Credential 
Analyst        

17-18 
0% Misassignments        

 0% Misassignments 

Metric/Indicator 
Annual Board Resolution on textbook sufficiency        

17-18 
Maintain 100% textbook sufficiency        

Baseline 
100% of pupils have a textbook or instructional materials, or both, to use in 
class and to take home        

 Maintained 100% textbook sufficiency 

Metric/Indicator  73% of teachers stated they are more prepared. 
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Expected Actual 

Staff Survey - Teacher stating they are more prepared to teach CCCSS 
including ELD        

17-18 
5% Increase to 73%        

Baseline 
68% of Teachers stated they are more prepared        

Metric/Indicator 
Reading Curriculum-Based Measurement (RCBM) Reading Fluency        

17-18 
1% Increase to 50%        

Baseline 
49% of Pupils are reaching benchmark reading fluency        

 56% of students are proficient in Aimsweb fluency. 

Metric/Indicator 
Accelerated Reader (AR) STAR Reading Comprehension        

17-18 
1% Increase to 60%        

Baseline 
59% of Pupils are reaching benchmark in reading comprehension        

 51% of RSD students are proficient using the STAR indicator. 

Metric/Indicator 
California Assessment of Student Performance and Progress (CAASPP)        

17-18 
Increase ELA 2% to 46%; Increase Math 2% to 40%        

Baseline 
ELA - 44% of pupils have met or exceeded standard; Math - 38% of pupils 
have met or exceeded standard        

 Increase 3% in ELA  to 47%; Increase 4% in math to 42% 

Metric/Indicator 
English Learner reclassification rate        

17-18 
Maintain at 5% or better reclassification rate        

Baseline 
23% of English Learners have been reclassified        

 State is changing CELDT to ELPAC. Data cannot be collected due to 
baseline year. 

Metric/Indicator 
English Learner Pupils California English Development Test (CELDT)        

17-18 
Maintain 69% or better of EL students making progress        

 State is changing CELDT to ELPAC. Data cannot be collected due to 
baseline year. 



Page 9 of 103

Expected Actual 

Baseline 
82% English Learner pupils progressed        

Metric/Indicator 
Master Schedule  - All pupils have access to all courses as evidenced by 
school schedule        

17-18 
Maintain 100%        

Baseline 
Site Administrator verified that all students, including unduplicated, and 
students with disabilities had access to all required courses        

 Maintained 100% 

Metric/Indicator 
Monthly facilities and safety inspection report        

17-18 
Maintain monthly inspections at all sites        

Baseline 
Monthly inspections completed at all sites        

 Maintained monthly inspection at all sites 

Metric/Indicator 
Williams report of facilities complaints        

17-18 
Maintain 0% findings        

Baseline 
0% Findings        

 Maintained 0% findings 

Metric/Indicator 
Parent Survey of Facilities Clean, Safe, and Functional        

17-18 
Maintain 90% or better        

Baseline 
90% positive responses of Parents surveyed        

 Maintained 90% or better as 92% of parents stated facilities are Clean, Safe, 
and Functional 

Metric/Indicator 
Healthy Kids Survey regarding pupils feeling safe        

17-18 
1% increase to 5th - 76% & 7th - 61%        

Baseline 
5th - 75%       7th - 60%        

 79% of students report feeling safe in district survey 
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Expected Actual 

Metric/Indicator 
Staff survey of facilities clean, safe, and functional        

17-18 
Increase by 5% to 70%        

Baseline 
65% positive responses for staff surveyed        

 66% of staff surveyed report that facilities are clean, safe, and functional 

Metric/Indicator 
Note: Redding School District is a K-8 district, the following state required 
metrics do not apply: A-G, AP Pass rate, EAP, High School Dropout rate, 
and High School Graduation Rate.        

 N/A 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Principal will verify and Maintain a 
broad course of study for all 
students as defined in California 
Education Codes 51210(K- 6) and 
51220(7-8) as evidenced by school 
schedules to be reviewed by site 
administration. 
 

 Master schedules were reviewed. 
All students have access to a 
broad course of study. 

 No additional cost incurred.      No additional cost incurred.    

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

HR assesses competitive wage 
structure. HR Director conducts 
“like” district comparisons. 
 

 HR Director surveyed "like" 
districts wage structures 
throughout the year. 

 Resource: 
Unrestricted (0610) 
Object: (2310,3) 
  Base $1,000  

 Resource: 
Unrestricted (0610) 
Object: (2310,3) 
  Base $1,000 

Action 3 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

Conduct professional development 
to increase knowledge of CCSS, 
ELD, STEM and Next Generation 
Science Standards (NGSS). 
Provide strategies that directly 
impact Low-Income, English 
Learners & Foster Youth. Maintain 
3 Staff Development Days for 
Teachers. 
 

 3 staff development days were 
held that helped to increase staff 
instructional effectiveness. 

 Resource: 
Unrestricted (0105) 
Object: (1110,3) 
  Base $205,000  

 Resource: 
Unrestricted (0105/1400) 
Object: (1110,3) 
  Base $212,565 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Conduct teacher collaboration to 
share effective instructional 
strategies aligned with CCSS, 
ELD, STEM and NGSS. Provide 
strategies that directly impact low- 
income, English learners & foster 
youth. 3 Staff development days - 
training costs. 
 

 Collaboration days have been 
focused on helping staff learn 
about strategies and new content 
in regards to standards and 
effective instructional strategies for 
all students (including sub-
categories). Staff have attended 
collaborations's in regard to CCSS, 
and NGSS. 

 Resource: 
Restricted (4035) 
Object: (1**2,1**5,3,4-5) 
  Title II $35,000  

 Resource: 
Restricted (6264) 
Object: (1**5,3,4-5) 
  Other $35,000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Conduct professional development 
to increase knowledge of 
instructional strategies aligned with 
CCSS, ELD, STEM and NGSS. 
Use Multiple Measures aligned to 
CCSS, ELD, STEM and NGSS. 
Math Lesson Study Cycles. 
 

 Teachers participated in local 
trainings which included lesson 
study, CCSS, NGSS, STEM, ELD 
as well as learning science group 
studies. 

 Resource: 
Restricted (4035) 
Object: (5210) 
  Title II $15,000  

 Resource: 
Restricted (6264) 
Object: (5210) 
  Other $15,000 

Action 6 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
District will perform monthly site 
inspections to review site condition 
as defined in Education Code. 
 

 The District's Facilities and 
Operations Coordinator conducts 
monthly site inspections. As needs 
are determined appropriate actions 
are developed with an 
implementation schedule to 
address needs. 

 Resource: 
Restricted (8150) 
Object: (2310,3) 
  Other $12,500  

 Resource: 
Restricted (8150) 
Object: (2310,3) 
  Other $12,500 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

An appropriate plan will be 
developed and implemented to 
address maintenance needs. 
Maintain annual maintenance 
account. 
 

 A district-wide plan was developed 
and implemented as needed. 

 Resource: 
Unrestricted (0754) 
Object: (1-7) 
  Base $245,000  

 Resource: 
Unrestricted (0754) 
Object: (1-7) 
  Base $121,435 

      Resource: 
Unrestricted (0671) 
Object: (6220) 
F40 - QZAB 
  Other $1,574,738 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain Site Instructional 
Coaches and support team on 
each campus, Technology Coach, 
and Dean of Students (Middle 
School) to principally support Low 
Income, English Learners, and 
Foster Youth. 
 

 Instructional Coaches or 
equivalents at K-5 & K-8 sites and 
support teams were implemented. 
Counselor/Dean of Students 
positions were implemented at the 
middle school.  Reading scores 
are monitored for significant 
growth within our struggling 
student population. 

 Resource: 
Unrestricted (0709) 
Object: (1-3) 
  Supplemental and 
Concentration $1,155,440  

 Resource: 
Unrestricted (0709) 
Object: (1-3) 
  Supplemental and 
Concentration $1,173,308 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Increase intervention for low 
achieving students (that 
substantially include Low Income, 
English Learners, and Foster 
Youth) on each campus. Resource 
Teacher intervention services for 
Non-IEP students based on 
caseload by school site. 
 

 Provided intervention for low-
achieving students on each 
campus. Resource Teachers 
provided intervention service for 
Non-IEP students based on 
caseload by site. Reading scores 
are monitored for significant 
growth within our struggling 
student population. 

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $195,339  

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $124,106 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support 5th-grade participation in 
WES Camp which is aligned to 
NGSS. This action is principally 
directed towards, and effective in, 
meeting the district's goals for its 
unduplicated pupils (Low Income, 
English Learners, and Foster 
Youth). 
 

 The District fully funded and 
supported all sites full 5th grade 
participation in Science-Based 
Whiskeytown Environmental 
School (WES) 

 Resource: 
Unrestricted (0709) 
Object: (5805) 
  Supplemental and 
Concentration $80,000  

 Resource: 
Unrestricted (0709) 
Object: (5805) 
  Supplemental and 
Concentration $84,787 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Translation of communication 
documents for parents of English 
Learners. 
 

 Translation of LCAP info-graphic 
for parents. 

 Resource: 
Unrestricted (0709) 
Object: (5801) 
  Supplemental and 
Concentration $4,000  

 Resource: 
Unrestricted (0709) 
Object: (5801) 
  Supplemental and 
Concentration $519 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide District ESL Coordinator & 
Support Team for English Learners 
& Redesignated fluent English 
proficient. 

 A District ESL coordinator and 
support team were provided. 

 Resource: 
Unrestricted (0709) 
Object: (1-5) 

 Resource: 
Unrestricted (0709) 
Object: (1-5) 
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   Supplemental and 
Concentration $119,299  

  Supplemental and 
Concentration $122,048 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Enhanced training for teachers of 
English learners to implement ELD 
instruction in classroom. 
 

 ESL coordinator met with teachers 
of EL students and reviewed 
instructional strategies specific to 
their EL student needs. 

 Resource: 
Unrestricted (0105) 
Restricted (4035) 
Object: (1**2, 1**5,3-5) 
Included in 3 staff development 
day  training costs. 
     

 Resource: 
Unrestricted (0105) 
Restricted (4035) 
Object: (1**2, 1**5,3-5) 
Included in 3 staff development 
day  training costs. 
    

Action 14 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Develop and Implement a Dual 
Language Immersion program at 
Sycamore Elementary. Students 
will develop language proficiency 
and literacy in both English and 
Spanish, demonstrate high levels 
of academic achievement and 
develop an appreciation for and an 
understanding of diverse cultures. 
Grades Kindergarten through 1st 
grade. 
 

 The district did implement and 
support two classes in 
Kindergarten and 1st grades for 
the Dual Language Immersion 
program at Sycamore Elementary. 
Additional Aide support was added 
as well. 

 Resource: 
Unrestricted (0105) 
Object: (4110) 
  Base $15,000  

 Resource: 
Unrestricted (0105) 
Object: (4110) 
  Base $20,921 

Resource: 
Unrestricted (0105) 
Object: (4310 & 4510) 
  Base $10,000  

 Resource: 
Unrestricted (0105) 
Object: (4310 & 4510) 
  Base $9,105 

      Resource: 
Unrestricted (0709) 
Object: (2110,3) 
  Supplemental and 
Concentration $12,124 

Action 15 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Adopt new California Standards 
aligned English Language Arts 

 District did adopt and purchase a 
Kindergarten through 5th grade 
ELA curriculum .  A 6th through 8th 

 Resource: 
Restricted (6300) 

 Resource: 
Restricted (6300) 
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(ELA) curriculum for Kindergarten 
through Fifth-Grade students. 
 

grade supplemental program was 
also purchase to support teaching 
the CCCSS. 

Object: (4110) 
  Lottery $218,156  

Object: (4110) 
  Lottery $296,968 

Resource: 
Unrestricted (0105) 
Object: (4110) 
  Base $309,570  

 Resource: 
Unrestricted (0105) 
Object: (4110) 
  Base $198,135 

Action 16 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Evaluate need for new curriculum 
materials as aligned to State 
approved History framework. 
 

 A teacher team was sent to the 
county-wide adoption and 
evaluation for History Social 
Science textbooks. 

 Resource: 
Unrestricted (0137) 
Object: (1112,3) 
  Base $8,100  

 Resource: 
Restricted (6264) 
Object: (1112,3) 
  Other $2,070 

Action 18 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The district will continue to provide 
tools, resources, and training 
needed to establish and implement 
effective school leadership teams. 
 

 Site-based leadership teams were 
established and supported with 
training through the Shasta County 
Office of Education. 

 Resource: 
Restricted (4035) 
Object: (1112,3) 
  Title II $28,450  

 Resource: 
Restricted (6264) 
Object: (1112,3) 
  Other $28,450 

Resource: 
Restricted (4035) 
Object: (5801) 
  Title II $50  

 Resource: 
Restricted (4035) 
Object: (5801) 
  Title II $0 

Action 19 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

District will support grade level 
collaboration opportunities for staff 
to focus on improved strategies for 
district and/or site goals. 
 

 District-wide collaboration days 
were held three times this year that 
were focused on standards and 
instruction. 

 Resource: 
Restricted (4035) 
Object: (1112,3) 
  Title II $30,000  

 Resource: 
Restricted (6264) 
Object: (1112,3) 
  Other $40,000 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
All actions/services were implemented in year 1 (2017-18) of the 2017-20 LCAP and have realized growth in many of the data areas 
as well as few areas still to see growth.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
After reviewing state and local data the District experienced increases in teacher preparedness, student achievement and positive 
survey results from our stakeholders regarding the facilities being clean and safe and functional.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Some Actions reflected lower actual expenditures due to salaries being trued-up to reflect wages of actual staff hired to meet the 
Services of the Actions noted. The District was able to acquire a zero percent interest Qualified Zone Academy Bond (QZAB) for 
facility improvements. Many facility projects that otherwise have been funded through the general fund were able to be funded through 
QZAB. The District's need to support students with IEP's reduced the availability of Resource Teachers to provide intervention 
services for low achieving students. The Spanish Dual Language Immersion program startup costs were higher than initially projected.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Increase student achievement and decrease any gaps that exist among demographic groups through college and career 
readiness/pathways, student engagement strategies, up to date technology and improved parent/guardian involvement and 
communications.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
College-going Culture Rubric        

17-18 
Maintain 100% of sites scoring 3 or better on Rubric        

 86% of sites scoring 3 or better on rubric 

Metric/Indicator 
Healthy Kids Survey - Pupils feeling connected (5th/7th grade)        

17-18 
5% increase to 5th - 56%  &  7th - 52%        

Baseline 
5th - 51%     7th - 47%        

 68% of 5th and 7th grade students report feeling connected on new district 
survey 

Metric/Indicator 
Course access report        

17-18 
Maintain 100% course access        

Baseline 

 Maintained 100% course access 
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Expected Actual 

100% course access as defines in Master Schedule        

Metric/Indicator 
School Attendance Rates        

17-18 
Increase 0.70% to 96.00%        

Baseline 
2016/17 Average Daily Attendance rate - 95.30%        

 school attendance rate is 94.83% for the 17/18 school year 

Metric/Indicator 
Middle School Dropout Rate        

17-18 
Maintain 0% dropout rate        

Baseline 
0% dropout rate at Middle Schools        

 Maintained 0% middle school drop-out rate 

Metric/Indicator 
Analytics of Student Tools used in the classroom        

17-18 
Increase 5% to 66,248 unique documents        

Baseline 
63,093 unique documents created        

 81,248 unique documents were created by students 

Metric/Indicator 
Classroom electronic communications  - Website visits        

17-18 
Increase 5% to 89,089 website hits        

Baseline 
84,847 website hits        

 114,270 website hits during 17/18 school year 

Metric/Indicator 
Parent Survey participation rate        

17-18 
Increase 11% to 30% participation rate        

Baseline 
19% parent participation rate in survey        

 19% of parents participated in the annual parent survey 

Metric/Indicator 
Chronic Absenteeism Rate        

 Chronic absenteeism rate is 12% 
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Expected Actual 

17-18 
Decrease by 1% to 7.5%        

Baseline 
8.5% of pupils are chronically absent        

Metric/Indicator 
Pupil Suspension Rate        

17-18 
Decrease 0.7% to 7% Suspension Rate        

Baseline 
7.7% Suspension Rate        

 Pupil suspension rate is 7.4% 

Metric/Indicator 
Pupil Expulsion Rate        

17-18 
Maintain pupil expulsion rate at 0.10% or below        

Baseline 
Pupil Expulsion Rate - 0.10%        

 Pupil expulsion rate is .05% 

Metric/Indicator 
Survey of classrooms using Capturing Kids Hearts (CKH) strategies        

17-18 
Increase by 3% to 70% of classrooms using CKH strategies        

Baseline 
67% of classrooms using CKH strategies        

 95% of teachers use CKH strategies. 5 Steps: Engage-95%; Explore-62%; 
Communicate-92%; Empower-54%; Launch-50% 

Metric/Indicator 
Survey of Teen Leadership courses implemented (Middle School)        

17-18 
Maintain 100% of 6-8 sites implementing Teen Leadership courses        

Baseline 
100% of 6-8 sites implementing Teen Leadership courses        

 Maintained 100% of sites implementing Teen Leadership courses 

Metric/Indicator 
Analytics of School Messenger (Automated Calls, text or email)        

17-18 
Increase by 2% communication to parents regarding parent education 
nights.        

 46,354 calls were answered by families 
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Expected Actual 

Baseline 
Baseline to be determined in the 2017/18 school year.        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue using School Messenger 
auto dialer to make daily calls in 
order to inform parents of their 
child’s absences. 
 

 School Messenger auto-dialer has 
been implemented. 

 Resource: (0163) 
Object: (5805) 
  Base $4,500  

 Resource: (0163) 
Object: (5805) 
  Base $4,513 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide 4.0 FTE Counselors to 
service multiple sites in order to 
principally benefit Low Income, 
English Learners, and Foster 
Youth. 
 

 4.0 FTE Counselors are on staff 
servicing multiple sites. 

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $327,351  

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $334,130 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teacher Collaboration Wednesday 
to address engagement and 
culture for the lowest performing 
students (that substantially include 
Low Income, English Learners, 
and Foster Youth). 
 

 The 2017/18 calendar included 35 
collaboration Wednesdays. 
Adjustments to intervention 
schedules and instructional 
strategies were monitored by site 
leaders and effective corrections 
were shared. 

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $364,564  

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $340,248 

Action 4 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teacher on-site preparation day 
which enables staff to prepare to 
implement engagement 
opportunities through college-going 
culture as well as preparation of 
CCSS and ELD instruction. This 
principally benefits Low Income, 
English Learners, and Foster 
Youth. 
 

 An on-site preparation day for the 
teachers is included in the 2017/18 
school calendar. Site leaders 
reported classrooms were better 
prepared for the diverse needs of 
students. 

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $73,898  

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $70,855 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Pre-expulsion and expulsion 
rehabilitation services through 
Community Day School (CDS). 
Maintain CDS program to 
rehabilitate students back to the 
traditional education system. 
 

 The District maintained the 
Community Day School for the 
2017/18 school year.  Students 
were successfully transitioned 
back to comprehensive schools 
after learning in this more 
supportive environment. 

 Resource: 
Unrestricted (0709) 
Object: (1-5) 
  Supplemental and 
Concentration $374,994  

 Resource: 
Unrestricted (0709) 
Object: (1-5) 
  Supplemental and 
Concentration $407,080 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Middle School Opportunity Class. 
Middle school program as interim 
step to District CDS program. 
 

 An opportunity class was 
developed and implemented at 
Sequoia Middle School.  Increased 
number of students received site 
based help and were able to 
transition back to general 
education classroom more 
effectively. 

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $67,500  

 Resource: 
Unrestricted (0709) 
Object: (1110,3) 
  Supplemental and 
Concentration $70,967 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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Staff to gain knowledge and 
awareness of requirements of 
career and college A-G (language). 
Maintain 3 Staff Development 
Days for Teachers. 
 

 3 staff development days were 
conducted during the 2017/18 
school year in which instructional 
strategies in standards were 
discussed and disaggregated in 
order for students to meet college 
and career outcomes. 

 Expense noted in previous goal.      Expense noted in previous goal.    

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Align CCSS instruction with college 
and career. Provide staff training 
on student goal setting. 3 Staff 
development days - training costs. 
 

 3 staff development days were 
conducted during the 2017/18 
school year.   Alignment with 
instruction, college and career and 
CCSS were worked on. 

 Expense noted in previous goal.      Expense noted in previous goal.    

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Evaluate and Build a supportive 
infrastructure for multiple uses. 
(wired and wireless devices). 
Enhance ability to effectively 
integrate technology District-wide 
by means of infrastructure 
upgrade. Continue to principally 
support Low Income, Foster Youth, 
and English Learners by means of 
technology devices. 
 

 The District maintained a district-
wide infrastructure upgrade to 
support the increased demand on 
the school network due to 
increased student computing 
devices and new programs. 

 Resource: 
Unrestricted (0163) 
Object: (4510) 
  Base $74,000  

 Resource: 
Unrestricted (0163) 
Object: (4310,4510) 
  Base $74,000 

Resource: 
Unrestricted (0709) 
Object: (4510) 
  Supplemental and 
Concentration $100,000  

 Resource: 
Unrestricted (0709) 
Object: (4310,4510) 
  Supplemental and 
Concentration $100,000 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Train teachers on devices, 
software and curriculum 
integration. Maintain 3 Staff 
Development Days for Teachers. 3 

 3 staff development days were 
conducted during the 2017/18 
school year.  Staff were engaged 
in technology training and 

 Expense noted in previous goal.      Expense noted in previous goal.    
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Staff development days - training 
costs. 
 

increasing knowledge of strategies 
to integrate technology. 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide access to tools that 
increase parent engagement, 
student learning, and student 
efficiency. (Software, Web-based 
products, Devices, Digital 
Textbooks). 
 

 The District continues to support 
the following communication 
technologies to increase parent 
engagement as well as student 
and staff communications; Aeries, 
Websites, Social Media. 

 Resource: 
Unrestricted (0163) 
Object: (58**) 
  Base $78,800  

 Resource: 
Unrestricted (0163) 
Object: (58**) 
  Base $97,846 

Resource: 
Restricted (3010) 
Object: (58**) 
  Title I $15,000  

 Resource: 
Restricted (3010) 
Object: (58**) 
  Title I $100 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide workshops for any 
untrained site administrators and 
teachers in Capturing Kids Hearts, 
a training provided by the Flippen 
Group, as well as other District-
wide implementation strategies. 
 

 Access to CKH training was 
provided to teachers and site 
administration for implementation 
in the current and subsequent 
school years.  Continued training 
opportunities with CKH staff to 
support the deepening of all 
previously trained staff was also 
implemented. 

 Resource: 
Restricted (4035) 
Object: (58**) 
  Title II $50,000  

 Resource: 
Restricted (4035) 
Object: (1**2,3,5210) 
  Title II $54,000 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide access to enhanced 
learning software (Lexia for K-5; 
iReady for 6-8) to principally 
benefit Low Income, Foster Youth, 
and English Learners. 
 

 The District continued to support 
the implementation of Lexia K-5 
and iReady for 6-8 schools. 

 Action expenditure occurred in 
2016-17 LCAP year.  
Supplemental and Concentration 
$0  

 Action expenditure occurred in 
2016-17 LCAP year.    
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Action 14 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

The district will provide tools, 
resources, and training needed to 
establish and implement effective 
school and district-level 
committees, including School Site 
Councils (SSC), Site Leadership 
Teams (SLT), English Learner 
Advisory Committees (DELAC), 
and the District Advisory Council 
for Compensatory Education 
(DAC) in order to attract parents 
especially from unduplicated 
groups 
 

 The District did support school site 
team development through training 
with the Shasta County Office of 
Education.  Guidance and 
regulations with implemented to 
support consistency in regards to 
other site and district level parent 
groups.  DAC/PAC meetings were 
increased this year as well as a 
sub-group to advise on parent 
contact advice. 

 Resource: 
Unrestricted (0105) 
Object: (4310) 
  Base $500  

 Resource: 
Unrestricted (0105) 
Object: (4310) 
  Base $500 

Action 15 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Partner with Code to the Future to 
develop a schoolwide Computer 
Science Immersion program 
principally directed toward Low 
Income, Foster Youth, and English 
Learners for increased access to 
technology and coding curriculum 
to better prepare them for the 
future. 
 

 District did implement Code to the 
Future school-wide program at the 
three schools proposed. 

 Resource: 
Unrestricted (0709) 
Object: (5805) 
  Supplemental and 
Concentration $300,000  

 Resource: 
Unrestricted (0709) 
Object: (5805) 
  Supplemental and 
Concentration $300,000 

Action 16 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

All parents/guardians/community 
members including parents of 
students with disabilities as well as 
parents of unduplicated student 

 The District organized two parent 
engagement meetings at each 
campus, one in fall and one in 
spring, for the 2017-18 school 

 No additional cost incurred   $0   No additional cost incurred    
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groups will be provided meaningful 
engagement opportunities with 
book talks, informal coffee dialog 
gatherings, advisory groups, 
parent education nights or other 
virtual offerings. 
 

year.   An increased number of 
PAC meetings were held as well 
as a parent sub-committee around 
parent communication was formed.  
Some schools held informal coffee 
discussions. 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
All services and actions were implemented as planned.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The District maintained or experienced marginal increases in several metrics including the Healthy Student survey, online analytics, 
and parent participation. The reviewed areas that decreased were College-going rubric scores, attendance rates,  and chronic 
absenteeism. The District increased efforts in parent engagement strategies and will continue to place more emphasis in this area.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Some actions reflected changes in costs due to a true-up of wages for actual staff hired to perform the services described.  The 
District did not experience the anticipated cost for the Capturing Kids Hearts program due to fewer new teachers needing to be 
trained.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.         
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

In developing the 2017-18 LCAP Redding School District used multiple opportunities to engage with parents, staff, and stakeholders. 
The efforts began early in the year with engagement meetings at every site in the District followed by stakeholder meetings, 
administration meetings, and various other advisory meetings. These engagement opportunities are outlined as follows:  
 
District Meetings 

 Cabinet Meetings (Weekly) 
 Curriculum & Instruction Meetings (Monthly) 
 Leadership Meetings (Monthly) 
 Development Meetings (Monthly) 

Road Shows (Staff Engagement) 
 CY (9/13) 
 SQ (9/27) 
 TB (11/1) 
 BV (10/2) 
 SY (9/20) 
 MZ (10/11) 
 JU (10/25) 

Site Engagement meetings with Superintendent 
 BV (10/18, 3/5) 
 CY (10/11, 3/29) 
 JU (11/8, 3/1) 
 MZ (10/3, 3/19) 
 SQ (12/7, 3/14) 
 SY (12/5, 3/1) 
 TB (11/16, 3/19) 
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Mid-Year Study Session: 

 Stakeholder Input (Staff, Parents, Board Members, Students - 1/19) 

District Advisory Groups 
 DAC/PAC (9/28, 10/19, 12/19, 2/20, 3/15, 4/30, 5/24) 
 DELAC (10/12, 2/15) 
 ELAC (11/9 at SY, 12/14 at TB) 

Site Meetings (locally scheduled meetings)  
 Staff Meetings (All sites Monthly) 
 School Site Council 

 o SY (3/1) 
 
 o CY (3/8 , 3/29) 
 
 o TB (11/16, 3/19, 4/17) 
 
 o MZ (11/1, 12/4, 12/13, 3/7, 3/19)  
 
 o BV (2/18, 3/5, 3/19) 
 
Union Consultation Meetings 

 RTA & CSEA (5/23/18) 

Surveys:  
 Staff Survey - (1/2/2018) 
 Site Parent Survey - All Sites (11/6-12/4) 
 Student Survey (3/9) 

Initial Public Hearing of LCAP Draft 

 Regularly Scheduled Board Meeting (6/19) 

Submitted for Board Approval 
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 Regularly Scheduled Board Meeting (6/26) 

Stakeholders were notified of the mid-year study session and given opportunity to participate in the process. Personal invites went 
out to teachers, staff, administration, families, and community members through multiple means. Site administrators held follow-up 
meetings with parent groups based upon the mid-year study session and LCAP development discussions. Data, actions, and 
services were shared at all meetings.        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Communication with parents, staff and other stakeholders has helped guide the further development of the District LCAP. The 
engagement opportunities helped the District focus on those actions needing to be continued as well as additional actions in order to 
achieve goals aimed at improving student achievement.  Support for continued site-based counselors was evident within most of the 
discussions as well as intervention strategies for struggling students.   These actions will continue to be supported.  Some 
discussions talked about the need for a greater variety of communication strategies for parents and making sure all sites are using 
phone calls, texting, newsletters, other classroom based electronic tools and others ideas.  Safety was another topic at some of the 
schools although a few sites really wanted more public access after hours and on weekends to school playgrounds.   A parent 
advisory group will be gathered to advise the district and sites on other avenues for communication and help with solutions to school 
site access issues.  All sites supported the current efforts with CKH and other site-based efforts to help support behaviorally 
struggling students. These actions will continue.  Several sites talked about more hands-on lessons for STEM as well as the need for 
bilingual education opportunities.  The district is adding Coding Immersion and Spanish Dual Immersion as programs to help meet 
these needs as well as improving attendance and absenteeism rates. The Parent Advisory Committee (PAC) gave input and 
reviewed the annual Parent Surveys from each site.  The PAC meetings generated three new communication practices for Parent 
Engagement, placing meeting agenda's and notes on the website, notifying parents via social media of all upcoming meetings, and 
placing the results of the annual Parent Survey on each school sites web-page. This feedback has and will continue to be 
implemented in the upcoming new year.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
In order to offer a broad course of study the District will retain appropriately assigned and fully qualified professionals in a clean, safe 
and functional environment, offering competitive wages with the support of ongoing professional development that improves the 
design and delivery of curriculum and assessment of the California State Standards.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
New state standards have identified a need within our instructional staff to learn a wide variety of instructional strategies that fully align 
with California ELA and Math Common Core Standards as well as the Next Generation Science Standards (NGSS). Stakeholders 
have also recognized the need to have materials aligned with new standards. Facilities in need of repair cause distractions to students 
and staff. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual Credential 
review by Shasta 
County Office of 
Education Credential 
Analyst        

 0% Misassignments  0% Misassignments  0% Misassignments  0% Misassignments 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual Board 
Resolution on textbook 
sufficiency        

 100% of pupils have a 
textbook or instructional 
materials, or both, to 
use in class and to take 
home 

 Maintain 100% textbook 
sufficiency 

 Maintain 100% textbook 
sufficiency 

 Maintain 100% textbook 
sufficiency 

Staff Survey - Teacher 
stating they are more 
prepared to teach 
CCCSS including ELD        

 68% of Teachers stated 
they are more prepared 

 5% Increase to 73%  5% Increase to 78%  5% Increase to 83% 

Reading Curriculum-
Based Measurement 
(RCBM) Reading 
Fluency        

 49% of Pupils are 
reaching benchmark 
reading fluency 

 1% Increase to 50%  1% Increase to 51%  1% Increase to 52% 

Accelerated Reader 
(AR) STAR Reading 
Comprehension        

 59% of Pupils are 
reaching benchmark in 
reading comprehension 

 1% Increase to 60%  1% Increase to 61%  1% Increase to 62% 

California Assessment 
of Student Performance 
and Progress (CAASPP)        

 ELA - 44% of pupils 
have met or exceeded 
standard; Math - 38% of 
pupils have met or 
exceeded standard 

 Increase ELA 2% to 
46%; Increase Math 2% 
to 40% 

 Increase ELA 2% to 
48%; Increase Math 2% 
to 42% 

 Increase ELA 2% to 
50%; Increase Math 2% 
to 44% 

English Learner 
reclassification rate        

 23% of English Learners 
have been reclassified 

 Maintain at 5% or better 
reclassification rate 

 Maintain at 5% or better 
reclassification rate 

 Maintain at 5% or better 
reclassification rate 

English Learner Pupils 
California English 
Development Test 
(CELDT)        

 82% English Learner 
pupils progressed 

 Maintain 69% or better 
of EL students making 
progress 

 Maintain 69% or better 
of EL students making 
progress 

 Maintain 69% or better 
of EL students making 
progress 

Master Schedule  - All 
pupils have access to all 
courses as evidenced 
by school schedule        

 Site Administrator 
verified that all students, 
including unduplicated, 
and students with 
disabilities had access 
to all required courses 

 Maintain 100%  Maintain 100%  Maintain 100% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Monthly facilities and 
safety inspection report        

 Monthly inspections 
completed at all sites 

 Maintain monthly 
inspections at all sites 

 Maintain monthly 
inspections at all sites 

 Maintain monthly 
inspections at all sites 

Williams report of 
facilities complaints        

 0% Findings  Maintain 0% findings  Maintain 0% findings  Maintain 0% findings 

Parent Survey of 
Facilities Clean, Safe, 
and Functional        

 90% positive responses 
of Parents surveyed 

 Maintain 90% or better  Maintain 90% or better  Maintain 90% or better 

Healthy Kids Survey 
regarding pupils feeling 
safe        

 5th - 75%       7th - 60%  1% increase to 5th - 
76% & 7th - 61% 

 1% increase to 5th - 
77% & 7th - 62% 

 1% increase to 5th - 
77% & 7th - 62% 

Staff survey of facilities 
clean, safe, and 
functional        

 65% positive responses 
for staff surveyed 

 Increase by 5% to 70%  Increase by 5% to 75%  Increase by 5% to 80% 

Note: Redding School 
District is a K-8 district, 
the following state 
required metrics do not 
apply: A-G, AP Pass 
rate, EAP, High School 
Dropout rate, and High 
School Graduation Rate.        

   N/A     

Staff Survey - Teachers 
stating they are more 
prepared to use 
appropriate 
accommodations, 
supports, and 
instructional strategies 
to support Students with 
Disabilities        

 will determine the 
baseline in 18/19 

 N/A     

Staff Survey - Teachers 
stating they are utilizing 
the Plan-Do-Study-Act 
cycle within the 

 will determine the 
baseline in 18/19 

 N/A     
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Professional Learning 
Communities during 
collaboration        

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Principal will verify and Maintain a broad 
course of study for all students as defined 
in California Education Codes 51210(K- 6) 
and 51220(7-8) as evidenced by school 
schedules to be reviewed by site 
administration.        

 Principal will verify and Maintain a broad 
course of study for all students as defined 
in California Education Codes 51210(K- 6) 
and 51220(7-8) as evidenced by school 
schedules to be reviewed by site 
administration. 

 The principal will verify and Maintain a 
broad course of study for all students as 
defined in California Education Codes 
51210(K- 6) and 51220(7-8) as evidenced 
by school schedules to be reviewed by site 
administration. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
No additional cost incurred. 

  
No additional cost incurred. 

  
No additional cost incurred. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
HR assesses competitive wage structure. 
HR Director conducts “like” district 
comparisons.        

 HR assesses competitive wage structure. 
HR Director conducts “like” district 
comparisons. 

 HR assesses competitive wage structure. 
HR Director conducts “like” district 
comparisons. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        Base  Base  Base 
        $1,000  $1,000  $1,000 Budget 
Reference        

 
Resource: 
Unrestricted (0610) 
Object: (2310,3) 
 

  
Resource: 
Unrestricted (0610) 
Object: (2310,3) 
 

  
Resource: 
Unrestricted (0610) 
Object: (2310,3) 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Conduct professional development to 
increase knowledge of CCSS, ELD, STEM 
and Next Generation Science Standards 
(NGSS). Provide strategies that directly 
impact Low-Income, English Learners & 

 Conduct professional development to 
increase knowledge of CCSS, ELD, STEM 
and Next Generation Science Standards 
(NGSS). Provide strategies that directly 
impact Low-Income, English Learners & 

 Conduct professional development to 
increase knowledge of CCSS, ELD, STEM 
and Next Generation Science Standards 
(NGSS). Provide strategies that directly 
impact Low-Income, English Learners & 
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Foster Youth. Maintain 3 Staff 
Development Days for Teachers.        

Foster Youth. Maintain 3 Staff 
Development Days for Teachers. 

Foster Youth. Maintain 3 Staff 
Development Days for Teachers. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $205,000  $230,370  $233,826 
        $205,000  $230,370  $233,826 Source        Base  Base  Base 
        $205,000  $230,370  $233,826 Budget 
Reference        

 
Resource: 
Unrestricted (0105) 
Object: (1110,3) 
 

  
Resource: 
Unrestricted (0105) 
Object: (1110,3) 
 

  
Resource: 
Unrestricted (0105) 
Object: (1110,3) 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Conduct teacher collaboration to share 
effective instructional strategies aligned 
with CCSS, ELD, STEM and NGSS. 
Provide strategies that directly impact low- 
income, English learners & foster youth. 3 
Staff development days - training costs.        

 Conduct teacher collaboration to share 
effective instructional strategies aligned 
with CCSS, ELD, STEM and NGSS. 
Provide strategies that directly impact low- 
income, English learners & foster youth. 3 
Staff development days - training costs. 

 Conduct teacher collaboration to share 
effective instructional strategies aligned 
with CCSS, ELD, STEM and NGSS. 
Provide strategies that directly impact low- 
income, English learners & foster youth. 3 
Staff development days - training costs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $35,000  $35,000  $35,000 
        $35,000  $35,000  $35,000 Source        Title II  Title II  Title II 
        $35,000  $35,000  $35,000 Budget 
Reference        

 
Resource: 
Restricted (4035) 
Object: (1**2,1**5,3,4-5) 
 

  
Resource: 
Restricted (4035) 
Object: (1**5,3,4-5) 
 

  
Resource: 
Restricted (4035) 
Object: (1**5,3,4-5) 
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Conduct professional development to 
increase knowledge of instructional 
strategies aligned with CCSS, ELD, STEM 
and NGSS. Use Multiple Measures 
aligned to CCSS, ELD, STEM and NGSS. 
Math Lesson Study Cycles.        

 Conduct professional development to 
increase knowledge of instructional 
strategies aligned with CCSS, ELD, STEM 
and NGSS. Use Multiple Measures 
aligned to CCSS, ELD, STEM and NGSS. 
Math Lesson Study Cycles. 

 Conduct professional development to 
increase knowledge of instructional 
strategies aligned with CCSS, ELD, STEM 
and NGSS. Use Multiple Measures 
aligned to CCSS, ELD, STEM and NGSS. 
Math Lesson Study Cycles. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,000  $15,000  $15,000 
        $15,000  $15,000  $15,000 Source        Title II  Title II  Title II 
        $15,000  $15,000  $15,000 Budget 
Reference        

 
Resource: 
Restricted (4035) 
Object: (5210) 
 

  
Resource: 
Restricted (4035) 
Object: (1**2,3) 
 

  
Resource: 
Restricted (4035) 
Object: (1**2,3) 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District will perform monthly site 
inspections to review site condition as 
defined in Education Code.        

 District will perform monthly site 
inspections to review site condition as 
defined in Education Code. 

 District will perform monthly site 
inspections to review site condition as 
defined in Education Code. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $12,500  $12,500  $12,500 
        $12,500  $12,500  $12,500 Source        Other  Other  Other 
        $12,500  $12,500  $12,500 Budget 
Reference        

 
Resource: 
Restricted (8150) 
Object: (2310,3) 
 

  
Resource: 
Restricted (8150) 
Object: (2310,3) 
 

  
Resource: 
Restricted (8150) 
Object: (2310,3) 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
An appropriate plan will be developed and 
implemented to address maintenance 
needs. Maintain annual maintenance 
account.        

 An appropriate plan will be developed and 
implemented to address maintenance 
needs. Maintain annual maintenance 
account. 

 An appropriate plan will be developed and 
implemented to address maintenance 
needs. Maintain annual maintenance 
account 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $245,000  $150,500  $150,500 
        $245,000  $150,500  $150,500 Source        Base  Base  Base 
        $245,000  $150,500  $150,500 Budget 
Reference        

 
Resource: 
Unrestricted (0754) 
Object: (1-7) 
 

  
Resource: 
Unrestricted (0754) 
Object: (1-7) 
 

  
Resource: 
Unrestricted (0754) 
Object: (1-7) 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain Site Instructional Coaches and 
support team on each campus, 
Technology Coach, and Dean of Students 
(Middle School) to principally support Low 
Income, English Learners, and Foster 
Youth.        

 Maintain Site Instructional Coaches and 
support team on each campus, 
Technology Coach, and Dean of Students 
(Middle School) to principally support Low 
Income, English Learners, and Foster 
Youth. 

 Maintain Site Instructional Coaches and 
support team on each campus, 
Technology Coach, and Dean of Students 
(Middle School) to principally support Low 
Income, English Learners, and Foster 
Youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,155,440  $614,448  $623,665 
        $1,155,440  $614,448  $623,665 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $1,155,440  $614,448  $623,665 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1-3) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-3) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-3) 
 

Amount          $403,831  $409,888 
          $403,831  $409,888 Source          Title I  Title I 
          $403,831  $409,888 Budget 
Reference        

 
 

  
Resource: 
Restricted (3010) 
Object: (1**0,3) 
 

  
Resource: 
Restricted (3010) 
Object: (1**0,3) 
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Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase intervention for low achieving 
students (that substantially include Low 
Income, English Learners, and Foster 
Youth) on each campus. Resource 
Teacher intervention services for Non-IEP 
students based on caseload by school 
site.        

 Increase intervention for low achieving 
students (that substantially include Low 
Income, English Learners, and Foster 
Youth) on each campus. Resource 
Teacher intervention services for Non-IEP 
students based on caseload by school 
site. 

 Increase intervention for low achieving 
students (that substantially include Low 
Income, English Learners, and Foster 
Youth) on each campus. Resource 
Teacher intervention services for Non-IEP 
students based on caseload by school 
site. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $195,339  $125,004  $126,879 
        $195,339  $125,004  $126,879 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $195,339  $125,004  $126,879 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Support 5th-grade participation in WES 
Camp which is aligned to NGSS. This 
action is principally directed towards, and 

 Support 5th-grade participation in WES 
Camp which is aligned to NGSS. This 
action is principally directed towards, and 

 Support 5th-grade participation in WES 
Camp which is aligned to NGSS. This 
action is principally directed towards, and 
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effective in, meeting the district's goals for 
its unduplicated pupils (Low Income, 
English Learners, and Foster Youth).        

effective in, meeting the district's goals for 
its unduplicated pupils (Low Income, 
English Learners, and Foster Youth). 

effective in, meeting the district's goals for 
its unduplicated pupils (Low Income, 
English Learners, and Foster Youth). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $80,000  $85,000  $85,000 
        $80,000  $85,000  $85,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $80,000  $85,000  $85,000 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (5805) 
 

  
Resource: 
Unrestricted (0709) 
Object: (5805) 
 

  
Resource: 
Unrestricted (0709) 
Object: (5805) 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Translation of communication documents 
for parents of English Learners.        

 Translation of communication documents 
for parents of English Learners. 

 Translation of communication documents 
for parents of English Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,000  $4,000  $4,000 
        $4,000  $4,000  $4,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $4,000  $4,000  $4,000 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (5801) 
 

  
Resource: 
Unrestricted (0709) 
Object: (5801) 
 

  
Resource: 
Unrestricted (0709) 
Object: (5801) 
 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Provide District ESL Coordinator & 
Support Team for English Learners & 
Redesignated fluent English proficient.        

 Provide District ESL Coordinator & 
Support Team for English Learners & 
Redesignated fluent English proficient. 

 Provide District ESL Coordinator & 
Support Team for English Learners & 
Redesignated fluent English proficient. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $119,299  $129,682  $131,627 
        $119,299  $129,682  $131,627 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $119,299  $129,682  $131,627 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Enhanced training for teachers of English 
learners to implement ELD instruction in 
classroom.        

 Enhanced training for teachers of English 
learners to implement ELD instruction in 
classroom. 

 Enhanced training for teachers of English 
learners to implement ELD instruction in 
classroom. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
Resource: 
Unrestricted (0105) 
Restricted (4035) 
Object: (1**2, 1**5,3-5) 
Included in 3 staff development day  
training costs. 
 

  
Resource: 
Unrestricted (0105) 
Restricted (4035) 
Object: (1**2, 1**5,3-5) 
Included in 3 staff development day 
training costs. 
 

  
Resource: 
Unrestricted (0105) 
Restricted (4035) 
Object: (1**2, 1**5,3-5) 
Included in 3 staff development day 
training costs. 
 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        
 Specific Schools: Sycamore Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Develop and Implement a Dual Language 
Immersion program at Sycamore 
Elementary. Students will develop 
language proficiency and literacy in both 
English and Spanish, demonstrate high 
levels of academic achievement and 
develop an appreciation for and an 
understanding of diverse cultures. Grades 
Kindergarten through 1st grade.        

 Develop and Implement a Dual Language 
Immersion program at Sycamore 
Elementary. Students will develop 
language proficiency and literacy in both 
English and Spanish, demonstrate high 
levels of academic achievement and 
develop an appreciation for and an 
understanding of diverse cultures. Grades 
Kindergarten through 2nd grade. This 
program has been developed to principally 
support Low-Income, English Learners & 
Foster Youth. 

 Develop and Implement a Dual Language 
Immersion program at Sycamore 
Elementary. Students will develop 
language proficiency and literacy in both 
English and Spanish, demonstrate high 
levels of academic achievement and 
develop an appreciation for and an 
understanding of diverse cultures. Grades 
Kindergarten through 3rd grade. This 
program has been developed to principally 
support Low-Income, English Learners & 
Foster Youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,000  $30,000  $30,000 
        $15,000  $30,000  $30,000 Source        Base  Supplemental and Concentration  Supplemental and Concentration 
        $15,000  $30,000  $30,000 Budget 
Reference        

 
Resource: 
Unrestricted (0105) 
Object: (4110) 
 

  
Resource: 
Unrestricted (0709) 
Object: (4110) 
 

  
Resource: 
Unrestricted (0709) 
Object: (4110) 
 

Amount        $10,000  $289,129  $375,000 
        $10,000  $289,129  $375,000 Source        Base  Supplemental and Concentration  Supplemental and Concentration 
        $10,000  $289,129  $375,000 Budget 
Reference        

 
Resource: 
Unrestricted (0105) 
Object: (4310 & 4510) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Adopt new California Standards aligned 
English Language Arts (ELA) curriculum 
for Kindergarten through Fifth-Grade 
students.        

    

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $218,156     
        $218,156     Source        Lottery     
        $218,156     Budget 
Reference        

 
Resource: 
Restricted (6300) 
Object: (4110) 
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Amount        $309,570     
        $309,570     Source        Base     
        $309,570     Budget 
Reference        

 
Resource: 
Unrestricted (0105) 
Object: (4110) 
 

  
 

  
 

Action 16 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X New Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Evaluate need for new curriculum 
materials as aligned to State approved 
History framework.        

 Consider piloting materials aligned to 
State approved History framework. 

 Consider adoption materials aligned to 
State approved History framework. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $8,100  $0  $0 
        $8,100  $0  $0 Source        Base     
        $8,100  $0  $0 Budget 
Reference        

 
Resource: 
Unrestricted (0137) 
Object: (1112,3) 
 

  
No additional cost incurred. 

  
No additional cost incurred. 

Action 17 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
n/a         Evaluate need for new curriculum 

materials as aligned to State approved 
Next Generation Science Standards 
(NGSS) framework. 

 Consider piloting materials aligned to 
State approved  Next Generation Science 
Standards (NGSS)  framework. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          $8,100  $0 
          $8,100  $0 Source          Base   
          $8,100  $0 Budget 
Reference        

 
 

  
Resource: 
Unrestricted (0137) 
Object: (1112,3) 
 

  
No additional cost incurred. 

Action 18 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The district will continue to provide tools, 
resources, and training needed to 
establish and implement effective school 
leadership teams.        

 The district will continue to provide tools, 
resources, and training needed to 
establish and implement effective school 
leadership teams. 

 The district will continue to provide tools, 
resources, and training needed to 
establish and implement effective school 
leadership teams. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $28,450  $28,500  $28,500 
        $28,450  $28,500  $28,500 Source        Title II  Title II  Title II 
        $28,450  $28,500  $28,500 Budget 
Reference        

 
Resource: 
Restricted (4035) 
Object: (1112,3) 
 

  
Resource: 
Restricted (4035) 
Object: (1112,3) 
 

  
Resource: 
Restricted (4035) 
Object: (1112,3) 
 

Amount        $50     
        $50     Source        Title II     
        $50     Budget 
Reference        

 
Resource: 
Restricted (4035) 
Object: (5801) 
 

  
 

  
 

Action 19 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
District will support grade level 
collaboration opportunities for staff to 
focus on improved strategies for district 
and/or site goals.        

 District will support grade level 
collaboration opportunities for staff to 
focus on improved strategies for district 
and/or site goals. 

 District will support grade level 
collaboration opportunities for staff to 
focus on improved strategies for district 
and/or site goals. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $30,000  $30,000  $30,000 
        $30,000  $30,000  $30,000 Source        Title II  Title II  Title II 
        $30,000  $30,000  $30,000 Budget 
Reference        

 
Resource: 
Restricted (4035) 
Object: (1112,3) 
 

  
Resource: 
Restricted (4035) 
Object: (1112,3) 
 

  
Resource: 
Restricted (4035) 
Object: (1112,3) 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Increase student achievement and decrease any gaps that exist among demographic groups through college and career 
readiness/pathways, student engagement strategies, up to date technology and improved parent/guardian involvement and 
communications.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
Local measures show a low college attending/completion rate which facilitates a need for increased student knowledge of college 
requirements and career readiness/pathways connected to student learning. In order for college and career readiness to be impactful 
student engagement strategies need to create a safe, caring and orderly classroom for every child. To be both career and college 
ready there is a need for increased student ethical use of technology to communicate, collaborate, think critically, and create. 
Stakeholders have identified a need for improvement in greater parent communication and feedback opportunities. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

College-going Culture 
Rubric        

 100% of sites score 3 or 
better on the Rubric 

 Maintain 100% of sites 
scoring 3 or better on 
Rubric 

 Maintain 100% of sites 
scoring 3 or better on 
Rubric 

 Maintain 100% of sites 
scoring 3 or better on 
Rubric 

Healthy Kids Survey - 
Pupils feeling connected 
(5th/7th grade)        

 5th - 51%     7th - 47%  5% increase to 5th - 
56%  &  7th - 52% 

 2% increase to 5th - 
58% & 7th - 54% 

 2% increase to 5th 58% 
& 7th - 56% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Course access report         100% course access as 
defines in Master 
Schedule 

 Maintain 100% course 
access 

 Maintain 100% course 
access 

 Maintain 100% course 
access 

School Attendance 
Rates        

 2016/17 Average Daily 
Attendance rate - 
95.30% 

 Increase 0.70% to 
96.00% 

 Increase 0.25% to 
96.25% 

 Increase 0.25% to 
96.50% 

Middle School Dropout 
Rate        

 0% dropout rate at 
Middle Schools 

 Maintain 0% dropout 
rate 

 Maintain 0% dropout 
rate 

 Maintain 0% dropout 
rate 

Analytics of Student 
Tools used in the 
classroom        

 63,093 unique 
documents created 

 Increase 5% to 66,248 
unique documents 

 Increase 5% to 69,560 
unique documents 

 Increase 5% to 73,038 
unique documents 

Classroom electronic 
communications  - 
Website visits        

 84,847 website hits  Increase 5% to 89,089 
website hits 

 Increase 5% to 93,544 
website hits 

 Increase 5% to 98,221 
website hits 

Parent Survey 
participation rate        

 19% parent participation 
rate in survey 

 Increase 11% to 30% 
participation rate 

 Increase 5% to 35% 
participation rate 

 Increase 5% to 40% 
participation rate 

Chronic Absenteeism 
Rate        

 8.5% of pupils are 
chronically absent 

 Decrease by 1% to 
7.5% 

 Decrease by 1% to 
6.5% 

 Decrease by 1% to 
5.5% 

Pupil Suspension Rate         7.7% Suspension Rate  Decrease 0.7% to 7% 
Suspension Rate 

 Decrease 1% to 6% 
Suspension Rate 

 Decrease 1% to 5% 
Suspension Rate 

Pupil Expulsion Rate         Pupil Expulsion Rate - 
0.10% 

 Maintain pupil expulsion 
rate at 0.10% or below 

 Maintain pupil expulsion 
rate at 0.10% or below 

 Maintain pupil expulsion 
rate at 0.10% or below 

Survey of classrooms 
using Capturing Kids 
Hearts (CKH) strategies        

 67% of classrooms 
using CKH strategies 

 Increase by 3% to 70% 
of classrooms using 
CKH strategies 

 Increase by 5% to 75% 
of classrooms using 
CKH strategies 

 Increase by 5% to 80% 
of classrooms using 
CKH strategies 

Survey of Teen 
Leadership courses 
implemented (Middle 
School)        

 100% of 6-8 sites 
implementing Teen 
Leadership courses 

 Maintain 100% of 6-8 
sites implementing Teen 
Leadership courses 

 Maintain 100% of 6-8 
sites implementing Teen 
Leadership courses 

 Maintain 100% of 6-8 
sites implementing Teen 
Leadership courses 

Analytics of School 
Messenger (Automated 
Calls, text or email)        

 Baseline to be 
determined in the 
2017/18 school year. 

 Increase by 2% 
communication to 

 Increase by 2% 
communication to 

 Increase by 2% 
communication to 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

parents regarding parent 
education nights. 

parents regarding parent 
education nights. 

parents regarding parent 
education nights. 

School site 
representatives for 
Parent Advisory 
Committee involvement        

 Baseline is consistent 
participation by two sites 
in 17/18 school year 

 2 out of 7 
comprehensives sites 
represented 

 Increase by 2 
participants to 4 of the 7 
comprehensive sites 
represented 

 Increase by 2 
participants to 6 of the 7 
comprehensive sites 
represented 

School Site Council 
participation        

 Baseline will be 
determined in the 18/19 
school year 

 N/A  7 out of 7 schools will 
have a School SIte 
Council that will hold a  
minimum of 5 meetings 

 maintain 7 out of 7 
schools holding 5 
meetings 

Parent Advisory 
Committee bulletin 
board at each school 
site        

 Baseline will be 
determined in the 18/19 
school year 

 N/A  7 out of 7 have created 
a bulletin board 

 maintained 7 out of 7 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue using School Messenger auto 
dialer to make daily calls in order to inform 
parents of their child’s absences.        

 Continue using School Messenger auto 
dialer to make daily calls in order to inform 
parents of their child’s absences. 

 Continue using School Messenger auto 
dialer to make daily calls in order to inform 
parents of their child’s absences. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,500  $4,500  $4,500 
        $4,500  $4,500  $4,500 Source        Base  Base  Base 
        $4,500  $4,500  $4,500 Budget 
Reference        

 
Resource: (0163) 
Object: (5805) 
 
 

  
Resource: (0163) 
Object: (5805) 
 
 

  
Resource: (0163) 
Object: (5805) 
 
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide 4.0 FTE Counselors to service 
multiple sites in order to principally benefit 
Low Income, English Learners, and Foster 
Youth.        

 Provide 4.0 FTE Counselors to service 
multiple sites in order to principally benefit 
Low Income, English Learners, and Foster 
Youth. 

 Provide 4.0 FTE Counselors to service 
multiple sites in order to principally benefit 
Low Income, English Learners, and Foster 
Youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $327,351  $343,790  $348,947 
        $327,351  $343,790  $348,947 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $327,351  $343,790  $348,947 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teacher Collaboration Wednesday to 
address engagement and culture for the 
lowest performing students (that 
substantially include Low Income, English 
Learners, and Foster Youth).        

 Teacher Collaboration Wednesday to 
address engagement and culture for the 
lowest performing students (that 
substantially include Low Income, English 
Learners, and Foster Youth). 

 Teacher Collaboration Wednesday to 
address engagement and culture for the 
lowest performing students (that 
substantially include Low Income, English 
Learners, and Foster Youth). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $364,564  $368,592  $374,121 
        $364,564  $368,592  $374,121 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $364,564  $368,592  $374,121 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teacher on-site preparation day which 
enables staff to prepare to implement 
engagement opportunities through 
college-going culture as well as 
preparation of CCSS and ELD instruction. 
This principally benefits Low Income, 
English Learners, and Foster Youth.        

 Teacher on-site preparation day which 
enables staff to prepare to implement 
engagement opportunities through 
college-going culture as well as 
preparation of CCSS and ELD instruction. 
This principally benefits Low Income, 
English Learners, and Foster Youth. 

 Teacher on-site preparation day which 
enables staff to prepare to implement 
engagement opportunities through 
college-going culture as well as 
preparation of CCSS and ELD instruction. 
This principally benefits Low Income, 
English Learners, and Foster Youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $73,898  $76,790  $77,942 
        $73,898  $76,790  $77,942 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $73,898  $76,790  $77,942 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

Action 5 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide          Specific Schools: Community Day School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Pre-expulsion and expulsion rehabilitation 
services through Community Day School 
(CDS). Maintain CDS program to 
rehabilitate students back to the traditional 
education system.        

 Pre-expulsion and expulsion rehabilitation 
services through Community Day School 
(CDS). Maintain CDS program to 
rehabilitate students back to the traditional 
education system.  Middle School 
Opportunity Class will join with Community 
Day Class to form a district-wide trauma - 
informed support program. 

 Pre-expulsion and expulsion rehabilitation 
services through Community Day School 
(CDS). Maintain CDS program to 
rehabilitate students back to the traditional 
education system.  Middle School 
Opportunity Class will join with Community 
Day Class to form a district-wide trauma - 
informed support program. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $374,994  $454,300  $450,965 
        $374,994  $454,300  $450,965 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $374,994  $454,300  $450,965 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Middle School Opportunity Class. Middle 
school program as interim step to District 
CDS program.        

 Middle School Opportunity Class will join 
with Community Day Class to form a 
district-wide trauma - informed support 
program. 

 Middle School Opportunity Class will join 
with Community Day Class to form a 
district-wide trauma - informed support 
program. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $67,500  $95,465  $96,900 
        $67,500  $95,465  $96,900 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $67,500  $95,465  $96,900 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Staff to gain knowledge and awareness of 
requirements of career and college A-G 
(language). Maintain 3 Staff Development 
Days for Teachers.        

 Staff to gain knowledge and awareness of 
requirements of career and college A-G 
(language) through collaboration and 
collective inquiry. Informational parent 
nights around the PSAT and how it applies 
in high school and college. 

 Staff to gain knowledge and awareness of 
requirements of career and college A-G 
(language) through collaboration and 
collective inquiry. Informational parent 
nights around the PSAT and how it applies 
in high school and college. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
Expense noted in previous goal. 
 
 

  
Expense noted in previous goal. 
 
 

  
Expense noted in previous goal. 
 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Align CCSS instruction with college and 
career. Provide staff training on student 
goal setting. 3 Staff development days - 
training costs.        

 Align CCSS instruction with college and 
career. Provide staff training on student 
goal setting. 3 Staff development days - 
training costs. 

 Align CCSS instruction with college and 
career. Provide staff training on student 
goal setting. 3 Staff development days - 
training costs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
Expense noted in previous goal. 
 
 

  
Expense noted in previous goal. 
 
 

  
Expense noted in previous goal. 
 
 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Evaluate and Build a supportive 
infrastructure for multiple uses. (wired and 
wireless devices). Enhance ability to 
effectively integrate technology District-
wide by means of infrastructure upgrade. 
Continue to principally support Low 
Income, Foster Youth, and English 
Learners by means of technology devices.        

 Evaluate and Build a supportive 
infrastructure for multiple uses. (wired and 
wireless devices). Enhance ability to 
effectively integrate technology District-
wide by means of infrastructure upgrade. 
Continue to principally support Low 
Income, Foster Youth, and English 
Learners by means of technology devices. 

 Evaluate and Build a supportive 
infrastructure for multiple uses. (wired and 
wireless devices). Enhance ability to 
effectively integrate technology District-
wide by means of infrastructure upgrade. 
Continue to principally support Low 
Income, Foster Youth, and English 
Learners by means of technology devices. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $74,000  $80,000  $80,000 
        $74,000  $80,000  $80,000 Source        Base  Base  Base 
        $74,000  $80,000  $80,000 Budget 
Reference        

 
Resource: 
Unrestricted (0163) 
Object: (4510) 
 
 

  
Resource: 
Unrestricted (0163) 
Object: (4510) 
 
 

  
Resource: 
Unrestricted (0163) 
Object: (4510) 
 
 

Amount        $100,000  $275,000  $245,000 
        $100,000  $275,000  $245,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $100,000  $275,000  $245,000 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (4510) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (4510) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (4510) 
 
 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Train teachers on devices, software and 
curriculum integration. Maintain 3 Staff 
Development Days for Teachers. 3 Staff 
development days - training costs.        

 Train teachers on devices, software and 
curriculum integration. Maintain 3 Staff 
Development Days for Teachers. 3 Staff 
development days - training costs. 

 Train teachers on devices, software and 
curriculum integration. Maintain 3 Staff 
Development Days for Teachers. 3 Staff 
development days - training costs. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
Expense noted in previous goal. 

  
Expense noted in previous goal. 

  
Expense noted in previous goal. 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide access to tools that increase 
parent engagement, student learning, and 
student efficiency. (Software, Web-based 
products, Devices, Digital Textbooks).        

 Provide access to tools that increase 
parent engagement, student learning, and 
student efficiency. (Software, Web-based 
products, Devices, Digital Textbooks). 

 Provide access to tools that increase 
parent engagement, student learning, and 
student efficiency. (Software, Web-based 
products, Devices, Digital Textbooks). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $78,800  $93,800  $73,800 
        $78,800  $93,800  $73,800 Source        Base  Base  Base 
        $78,800  $93,800  $73,800 Budget 
Reference        

 
Resource: 
Unrestricted (0163) 
Object: (58**) 
 
 

  
Resource: 
Unrestricted (0163) 
Object: (5805) 
 
 

  
Resource: 
Unrestricted (0163) 
Object: (5805) 
 
 

Amount        $15,000     
        $15,000     Source        Title I     
        $15,000     Budget 
Reference        

 
Resource: 
Restricted (3010) 
Object: (58**) 
 
 

  
 

  
 

Action 12 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide workshops for any untrained site 
administrators and teachers in Capturing 
Kids Hearts, a training provided by the 
Flippen Group, as well as other District-
wide implementation strategies.        

 Provide workshops for any untrained site 
administrators and teachers in Capturing 
Kids Hearts, a training provided by the 
Flippen Group, as well as other District-
wide implementation strategies. 

 Provide workshops for any untrained site 
administrators and teachers in Capturing 
Kids Hearts, a training provided by the 
Flippen Group, as well as other District-
wide implementation strategies. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $50,000  $50,000  $50,000 
        $50,000  $50,000  $50,000 Source        Title II  Base  Base 
        $50,000  $50,000  $50,000 Budget 
Reference        

 
Resource: 
Restricted (4035) 
Object: (58**) 
 
 

  
Resource: 
Restricted (0137) 
Object: (1112,3,58**) 
 
 

  
Resource: 
Restricted (0137) 
Object: (1112,3,58**) 
 
 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide access to enhanced learning 
software (Lexia for K-5; iReady for 6-8) to 

 Provide access to enhanced learning 
software (Lexia for K-5; iReady for 6-8) to 

 Provide access to enhanced learning 
software (Lexia for K-5; iReady for 6-8) to 
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principally benefit Low Income, Foster 
Youth, and English Learners.        

principally benefit Low Income, Foster 
Youth, and English Learners. 

principally benefit Low Income, Foster 
Youth, and English Learners. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount            $271,400 
            $271,400 Source          Supplemental and Concentration  Supplemental and Concentration 
            $271,400 Budget 
Reference        

 
Action expenditure occurred in 2016-
17 LCAP year. 
 
 

  
Action expenditure occurred in 2016-
17 LCAP year. 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (5805) 
 
 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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The district will provide tools, resources, 
and training needed to establish and 
implement effective school and district-
level committees, including School Site 
Councils (SSC), Site Leadership Teams 
(SLT), English Learner Advisory 
Committees (DELAC), and the District 
Advisory Council for Compensatory 
Education (DAC) in order to attract parents 
especially from unduplicated groups        

 The district will provide tools, resources, 
and training needed to establish and 
implement effective school and district-
level committees, including School Site 
Councils (SSC), Site Leadership Teams 
(SLT), English Learner Advisory 
Committees (DELAC), and the District 
Advisory Council for Compensatory 
Education (DAC) in order to engage 
parents especially from unduplicated 
groups 

 The district will provide tools, resources, 
and training needed to establish and 
implement effective school and district-
level committees, including School Site 
Councils (SSC), Site Leadership Teams 
(SLT), English Learner Advisory 
Committees (DELAC), and the District 
Advisory Council for Compensatory 
Education (DAC) in order to engage 
parents especially from unduplicated 
groups 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $500  $500  $500 
        $500  $500  $500 Source        Base  Base  Base 
        $500  $500  $500 Budget 
Reference        

 
Resource: 
Unrestricted (0105) 
Object: (4310) 
 
 

  
Resource: 
Unrestricted (0105) 
Object: (4310) 
 
 

  
Resource: 
Unrestricted (0105) 
Object: (4310) 
 
 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Bonny View Elementary, 
Juniper Elementary, Manzanita Elementary        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Partner with Code to the Future to develop 
a school-wide Computer Science 
Immersion program principally directed 
toward Low Income, Foster Youth, and 
English Learners for increased access to 
technology and coding curriculum to better 
prepare them for the future.        

 Partner with Code to the Future to develop 
a schoolwide Computer Science 
Immersion program principally directed 
toward Low Income, Foster Youth, and 
English Learners for increased access to 
technology and coding curriculum to better 
prepare them for the future. 

 Partner with Code to the Future to develop 
a schoolwide Computer Science 
Immersion program principally directed 
toward Low Income, Foster Youth, and 
English Learners for increased access to 
technology and coding curriculum to better 
prepare them for the future. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $300,000  $301,000  $166,000 
        $300,000  $301,000  $166,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $300,000  $301,000  $166,000 Budget 
Reference        

 
Resource: 
Unrestricted (0709) 
Object: (5805) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (5805) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (5805) 
 
 

Action 16 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
All parents/guardians/community members 
including parents of students with 
disabilities as well as parents of 
unduplicated student groups will be 
provided meaningful engagement 
opportunities with book talks, informal 
coffee dialog gatherings, advisory groups, 
parent education nights or other virtual 
offerings.        

 All parents/guardians/community members 
including parents of students with 
disabilities as well as parents of 
unduplicated student groups will be 
provided meaningful engagement 
opportunities with book talks, informal 
coffee dialog gatherings, advisory groups, 
parent education nights or other virtual 
offerings. 

 All parents/guardians/community members 
including parents of students with 
disabilities as well as parents of 
unduplicated student groups will be 
provided meaningful engagement 
opportunities with book talks, informal 
coffee dialog gatherings, advisory groups, 
parent education nights or other virtual 
offerings. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $25,000  $25,000 
          $25,000  $25,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $25,000  $25,000 Budget 
Reference        

 
No additional cost incurred. 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (4,5) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (4,5) 
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Action 17 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
 Specific Schools: 3rd-8th grades        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
n/a         Music teachers to address engagement, 

climate, and attendance rates, to 
principally support low income, English 
learners, and foster youth 

 Music teachers to address engagement, 
climate, and attendance rates, to 
principally support low income, English 
learners, and foster youth 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          $312,630  $317,320 
          $312,630  $317,320 Source          Supplemental and Concentration  Supplemental and Concentration 
          $312,630  $317,320 Budget 
Reference        

 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

Action 18 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Juniper School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
n/a         Provide assistance and support to 

implement core instruction and 
 Provide assistance and support to 

implement core instruction and 
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intervention strategies for students with 
disabilities and principally directed to 
support Low-Income, English Learners, 
and Foster Youth. 

intervention strategies for students with 
disabilities and principally directed to 
support Low-Income, English Learners, 
and Foster Youth. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $85,000  $87,000 
          $85,000  $87,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $85,000  $87,000 Budget 
Reference        

 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1110,3) 
 
 

Action 19 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
n/a         Sites will be allocated supplemental and 

concentration funds in order to engage 
with their unique and individual 
stakeholders in order to provide direct 
services to support the needs of 
unduplicated students. 

 Sites will be allocated supplemental and 
concentration funds in order to engage 
with their unique and individual 
stakeholders in order to provide direct 
services to support the needs of 
unduplicated students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $100,000  $100,000 
          $100,000  $100,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $100,000  $100,000 Budget 
Reference        

 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
 
 

  
Resource: 
Unrestricted (0709) 
Object: (1-5) 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,703,973  16.46% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The following services are principally directed toward meeting the needs of the Districts Unduplicated students (Low-Income, English 
Learners, and Foster Youth). 
 
Goal 1: Action 8 - $614,448 
Maintain Site Instructional Coaches and support team on each campus, Technology Coach, and Dean of Students (Middle School) to 
principally support Low Income, English Learners, and Foster Youth. 
 
This action is effective as there was an increase in focus for Tier 2 and Tier 3 that specifically target Low Income, English Learners, 
and Foster Youth. In addition, coaches will target teachers Tier 1 strategies towards primary instruction through the professional 
learning centered around Universal Design of Learning. 
 
Goal 1: Action 9 - $125,004 
Increase intervention for low achieving students (that substantially include Low Income, English Learners, and Foster Youth) on each 
campus. Resource Teacher intervention services for Non-IEP students based on caseload by school site. 
 
This action is effective as it allows for increased scaffolding for students while receiving additional academic and social/emotional 
support in Tier 2 and Tier 3 strategies. 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
Goal 1: Action 10 - $85,000 
Support 5th-grade participation in WES Camp which is aligned to NGSS. This action is principally directed towards, and effective in, 
meeting the district's goals for its unduplicated pupils (Low Income, English Learners, and Foster Youth). 
 
This action is effective as it allows for the opportunity for students from Low Income, Foster Youth, and English Learners to take part in 
an outdoor week-long science camp without fundraising as a barrier. 
 
Goal 1: Action 11 - $4,000 
Translation of communication documents for parents of English Learners. 
 
This action is effective as it provides families with information in their primary language in order to increase access and equity. 
 
Goal 1: Action 12 - $129,682 
Provide District ESL Coordinator & Support Team for English Learners & Re-designated fluent English proficient. 
 
This action is effective as it provides support to teachers in the provision of ELD strategies that are effective for the four levels of 
ELPAC. In addition, this positively impacts the grouping of students for Tier II supports, along with the additional daily instruction. 
 
Goal 1: Action 14 - $319,129 
Develop and Implement a Dual Language Immersion program at Sycamore Elementary. Students will develop language proficiency 
and literacy in both English and Spanish, demonstrate high levels of academic achievement and develop an appreciation for and an 
understanding of diverse cultures. Grades Kindergarten through 2nd grade. This program has been developed to principally support 
Low-Income, English Learners & Foster Youth. 
 
This action is effective as it provides students with the skills of bi-literacy which increases career and college options. 
 
Goal 2: Action 2 - $343,790 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
Provide 4.0 FTE Counselors to service multiple sites in order to principally benefit Low Income, English Learners, and Foster Youth. 
 
This action is effective as it provides support to all students in the areas of social/emotional, academics, and college and career. This 
primarily impacts students who are Low Income, English Learners, and Foster Youth due to increased access to knowledge in these 
targeted areas.  This will also help identify students within these sub-groups that need further assistance. 
 
Goal 2: Action 3 - $368,592 
Teacher Collaboration Wednesday to address engagement and culture for the lowest performing students (that substantially include 
Low Income, English Learners, and Foster Youth). 
 
This action is effective as it allows for teachers to engage at the local level in collective collaboration in order to better serve students' 
needs in the targeted areas of social/emotional, academics, and college and career. 
 
Goal 2: Action 4 - $76,790 
Teacher on-site preparation day which enables staff to prepare to implement engagement opportunities through college-going culture 
as well as preparation of CCSS and ELD instruction. This principally benefits Low Income, English Learners, and Foster Youth. 
 
This action is effective as it allows for staff to enhance the school environment through applying the knowledge and understanding of 
the Common Core State Standards, English Language Development strategies, and college and career. 
 
Goal 2: Action 5 - $454,300 
Pre-expulsion and expulsion rehabilitation services through Community Day School (CDS). Maintain CDS program to rehabilitate 
students back to the traditional education system. Middle School Opportunity Class will join with Community Day Class to form a 
district-wide trauma-informed support program. 
 
This action is effective as it creates an environment for dysregulated students to learn strategies of regulation that increases access 
and equity to core curriculum with the outcome of students applying these strategies successfully at a comprehensive site. 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
 
Goal 2: Action 6 - $95,465 
Middle School Opportunity Class will join with Community Day Class to form a district-wide trauma-informed support program. 
 
This action is effective as it creates an environment for dysregulated students to learn strategies of regulation that increases access 
and equity to core curriculum with the outcome of students applying these strategies successfully at a comprehensive site. 
 
Goal 2: Action 9 - $275,000 
Evaluate and Build a supportive infrastructure for multiple uses. (wired and wireless devices). Enhance ability to effectively integrate 
technology District-wide by means of infrastructure upgrade. Continue to principally support Low Income, Foster Youth, and English 
Learners by means of technology devices. 
 
This action is effective as it provides consistent access to technological resources. 
 
Goal 2: Action 15 - $301,000 
Partner with Code to the Future to develop a school-wide Computer Science Immersion program principally directed toward Low 
Income, Foster Youth, and English Learners for increased access to technology and coding curriculum to better prepare them for the 
future. 
 
This action is effective as it provides students with the skills of computer science literacy which increases career and college options, 
as well as skills in problem-solving, collaboration, communication, and mathematical practices. 
 
 
Goal 2: Action 16 - $25,000 
All parents/guardians/community members including parents of students with disabilities as well as parents of unduplicated student 
groups will be provided meaningful engagement opportunities with book talks, informal coffee dialog gatherings, advisory groups, 
parent education nights or other virtual offerings. 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
 
This action is effective as it connects families with the school in order to navigate the educational system, such as parent/student tools, 
important events, site-specific opportunities. 
 
Goal 2: Action 17 - $312,630 
Music teachers to address engagement, climate, and attendance rates, to principally support low income, English learners, and foster 
youth. 
 
This action is effective as it creates the environment in which students can access the performing arts in order to increase 
engagement in school while connecting the right and left hemispheres of the brain. 
 
Goal 2: Action 18 - $85,000 
Provide assistance and support to implement core instruction and intervention strategies for students with disabilities and principally 
directed to support Low-Income, English Learners, and Foster Youth. 
 
This action is effective as it allows for another point of mainstreaming for Students With Disabilities. 
 
Goal 2: Action 19 - $100,000 
Sites will be allocated supplemental and concentration funds in order to engage with their unique and individual stakeholders in order 
to provide direct services to support the needs of unduplicated students. 
 
This action is effective as it allows for targeted site-based decisions to meet the specialized needs of unduplicated students 
 
 
The District plans to spend $3,714,830 to provide the services described above. All services are planned to be implemented District-
wide, unless otherwise noted. While all students will benefit, the strategies were developed to principally focus on providing improved 
services for unduplicated students. When compared to the LCFF base, these planned expenditures will meet the MPP noted.------- 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
------- 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,159,693  14.97% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Redding School District's LCAP recognizes the needs of at-risk students that make up approximately 61.48% of the student 
population. The district-wide expenditures as outlined in the LCAP are available to all students, however, the services are principally 
directed towards and are proving effective in meeting the District's goals for its unduplicated (Low Income, English Learners, and 
Foster Youth) student groups. Although available to all students, it is the Districts experience that those who are most at risk are more 
likely to benefit and our targeted efforts are primarily directed to these student groups. The District has identified high-need schools 
where the unduplicated students make up more than 65% of the student population. These schools, through the LCAP and Single 
Plan for Student Achievement, received greater resources from the LCFF Basic and Supplemental/Concentration Grant and 
Categorical funding. 
 
Actions and services in Goal 1 include site Instructional Coaches or Dean of Students, instructional aide support as needed, 
Technology Coach, and increased site based intervention services through Resource Teachers. Services also include District ESL 
coordinator and support team for English Learners. By increasing intense targeted inventions and increased ratio of adult to student 
interactions within those interventions. supports research finding of growth of students within the targeted populations noted above. 
 
Actions and services in Goal 2 include Counselors, collaboration opportunities to develop strategies to work with at-risk students, pre-
expulsion and expulsion rehabilitation services, a middle school opportunity class as well as additional preparation time implement 
strategies principally directed towards unduplicated student populations. The District will continue to build and improve a supportive 
infrastructure to support student technology access. The District will introduce Computer Science immersion programs at 3 sites to 
increase access to students and inspire learning. The intent is to create an engaging, interactive, and fun learning environment 
principally directed to provide access to students who may not otherwise have such opportunities, however, it will benefit all students 
at each site. Research shows that students strive when they have interest or purpose, capacity to practice and hope. These actions 
give students a "purpose" to set future goals, as well as support services to guide students hope in achieving those goals. 
 
 
The district plans to spend $3,162,385 to provide the services described above. All services are planned to be implemented district-
wide. While all students will benefit, the strategies were developed to principally focus on providing improved services for the 
unduplicated students. When compared to the LCFF base, these planned expenditures will meet the MPP noted.------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/


Page 88 of 103

the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 4,518,011.00 5,939,018.00 4,518,011.00 4,858,431.00 5,061,780.00 14,438,222.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 951,470.00 740,020.00 951,470.00 618,770.00 594,126.00 2,164,366.00 
Lottery 218,156.00 296,968.00 218,156.00 0.00 0.00 218,156.00 
Other 12,500.00 1,707,758.00 12,500.00 12,500.00 12,500.00 37,500.00 
Supplemental and Concentration 3,162,385.00 3,140,172.00 3,162,385.00 3,714,830.00 3,936,766.00 10,813,981.00 
Title I 15,000.00 100.00 15,000.00 403,831.00 409,888.00 828,719.00 
Title II 158,500.00 54,000.00 158,500.00 108,500.00 108,500.00 375,500.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 4,518,011.00 5,939,018.00 4,518,011.00 4,858,431.00 5,061,780.00 14,438,222.00 
 4,518,011.00 5,939,018.00 4,518,011.00 4,858,431.00 5,061,780.00 14,438,222.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 4,518,011.00 5,939,018.00 4,518,011.00 4,858,431.00 5,061,780.00 14,438,222.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
 Base 951,470.00 740,020.00 951,470.00 618,770.00 594,126.00 2,164,366.00 
 Lottery 218,156.00 296,968.00 218,156.00 0.00 0.00 218,156.00 
 Other 12,500.00 1,707,758.00 12,500.00 12,500.00 12,500.00 37,500.00 
 Supplemental and 

Concentration 
3,162,385.00 3,140,172.00 3,162,385.00 3,714,830.00 3,936,766.00 10,813,981.00 

 Title I 15,000.00 100.00 15,000.00 403,831.00 409,888.00 828,719.00 
 Title II 158,500.00 54,000.00 158,500.00 108,500.00 108,500.00 375,500.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 2,686,904.00 4,084,779.00 2,686,904.00 2,192,064.00 2,292,385.00 7,171,353.00 

Goal 2 1,831,107.00 1,854,239.00 1,831,107.00 2,666,367.00 2,769,395.00 7,266,869.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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