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LCAP Year 2017–18 2018–19 2019–20

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.

LEA Name Pacheco Union Elementary School District

----------Contact Name and
Title

Kathryn Pearce
Superintendent/Principal

Email and 
Phone

kpearce@pacheco.k12.ca.us
(530) 224-4599

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

Pacheco Union School District is located in the semi-rural region of Shasta County between the cities of Redding and 
Anderson. There are two schools in the Pacheco Union Elementary School District.  Prairie, a TK-3 school, serves 
approximately 310 students (79.5 White, 12.2% Hispanic, 2.3% American Indian, 2.3% 2 or more races, 0.7% Filipino, 
and 0.3% African American.  54.4% socioeconomically disadvantaged and 4.6% English Learners). Pacheco School has 
approximately 330 students in grades 4-8 (67.3% White, 22.1% Hispanic, 3.7% American Indian, 2.7% 2 or more races, 
1.0% Asian, and 0.3% Filipino.  60% socioeconomically disadvantaged and 0.7% Foster Youth).

We work closely with parents and have the one of the most active parent clubs in Shasta County. Our Parent Club 
(PPPTG) Pacheco Prairie  Parent Teacher Group offers students a wide realm of opportunities; from field trips to our all-
district Winter Workshop, Parent Club provides students valid and fun learning opportunities.  In addition to Parent Club 
we also offer an Education Foundation (AAAF) Academics Arts Athletics Foundation.  This foundation offers several 
fund-raising opportunities throughout the year and the fundraising goes to after school clubs such as (POPS) Performers 
of Pacheco School, academic endeavors, and athletics.

We have a reputation for academic excellence provided with a gracious touch. We believe in our mission, "Preparing 
students to be confident and empowered leaders for tomorrow's world."  We are fortunate to have an excellent staff who 
are dedicated, caring, and capable. Prairie offers very strong, balanced programs in reading and math with a goal of 
having all students at grade level or above in both math and reading. Pacheco builds on this base of knowledge and 
provides students with the opportunity to develop in-depth knowledge while applying problem solving and critical thinking 
techniques to a variety of challenging subjects. Basic skills and state standards are stressed throughout all grades, along 
with a variety of engaging teaching strategies, and technology that will lead your child into today's global economy.

        

https://www.caschooldashboard.org/#/Details/45700940000000/1/EquityReport
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LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

Pacheco Union School District's LCAP includes some key highlights. All highlights are based upon student success, 
data, and outcomes. Pacheco Union School District will continue to place emphasis and importance on academic 
interventions and enrichment, 21st century technology, and providing a safe learning environment for all students and 
families.
Some of the intervention and enrichment opportunities for students will be the continuation of literacy intervention K-5th 
grades in order to improve ELA CAASPP scores across the district, grades 3-8. Included in the literacy intervention 
program is the classified support systems in place for small group instruction. The district will also continue enrichment 
opportunities such as GATE and elective classes in the 6th,7th, and 8th grades.
Pacheco Union School District will continue to make technology a priority. Purchases of grade level chromebook carts 
have been made. Continuing the maintenance of the current chromebook carts and addition of other technology to 
support the students and curriculum of the district will occur.
The last LCAP highlight is that Pacheco Union School District will emphasize the importance of safe, clean, and 
manageable facilities. The use of PBIS (Positive Behavior Intervention Support) and Capturing Kids Hearts strategies will 
continue to be used by all staff  throughout all the grades in the district.
        

REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

Through the school's efforts to ensure a safe, welcoming, and inclusive climate for all stakeholders, 
suspension rates declined slightly by 1%. More importantly, however, English Language Learners 
experienced a nearly 4% decline over the past year, while suspension rates of American Indian students 
declined sharply by 9.4%.

Academic indicators for ELA and Math were low but indicated growth year over year. The greatest growth 
in both subject areas came from Students with Disabilities which reflect well the school's focus on equitable 
outcomes for all students and high quality classroom instruction. For ELA, overall status was "maintained" 
with positive growth of +3.8 points. This fails to highlight significant increases of 8.4 points by Students with 
Disabilities. As for Math, overall status was "increased" with gains of +9.2 points year over year. Once 
again, Students with Disabilities experienced significant growth of 37.3 points, while White Students grew 
11.1 points and Socially Disadvantaged Students increased 8.4 points.

The School plans to maintain these goals next year of providing high quality classroom instruction and 
curriculum, ensuring equitable outcomes for ALL students to prepare for college and career, and ensuring 
school sites have safe, welcoming, and inclusive climates for all staff, students, and their families. Through 
these continuous efforts, the School hopes that growth could be achieved across a greater breadth of 
students, especially English Learners in ELA.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

Areas of greatest need that received a "Red" or "Orange" performance category in the LCFF evaluation 
rubrics within the state indicators were our overall suspension rate (very high), our Hispanic student group 
in Math (Low), our socioeconomically disadvantaged group in ELA (Very High), our students with 
disabilities (Very High).

Plans for addressing these needs include:
Suspension Rate:
District Vice Principal to address behaviors and institute positive behavior incentives across grade levels, 
monthly Good Behavior Rewards to address students with positive behavior choices, Capturing Kids Hearts 
training of staff members and implementation of key concepts across grade levels (social contract, greeting 
at the door, 4 questions), PBIS training and lesson implementation, Trauma-Informed practices 
implementation, and the use of weekly Advisory lessons, grades 4-8, to address positive choices and 
behavior in all areas of school.

Hispanic Student Group in Math:
Everyday Math curriculum addresses hands-on lessons, realia, and the use of manipulatives within the 
curriculum and lessons.  We offer intervention groups to address students who are struggling within the 
curriculum to offer additional support in a smaller setting.

Socioeconomically Disadvantaged in ELA:
The literacy center in grades TK-3 with leveled groups has been implemented this year and helped with 
getting students to grade level and closing the gap in achievement.  Teachers meet monthly to discuss 
student progress and data to make adjustments accordingly and move students in and out of groups who 
need more or less support, depending on their DIBELS scores.  Grades 4-5 attend an intervention period 
once a day and work with a certificated teacher on fluency and comprehension.  Grades TK-8 have new 
ELA curriculum that has been implemented with fidelity to incorporate intervention, enrichment, and ELD 
instruction.  This curriculum is standards-based and aligned with the new state testing format, which should 
be preparing students for the accountability of state testing in their future.

Students with Disabilities in ELA:
Specialized instruction is provided within the services of students with IEPs and goals are written that 
students are held accountable for which are standards-aligned.  Push-in services are provided to students 
within the general education classroom, as well as pull-out services, as the need is present.  IEPs are 
addressed regularly and goals are reassessed to reflect progress.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

We do not have any student groups that are two performance groups below.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
In order to increase or improve services for low-income students, English learners, and foster youth, Pacheco Union School District 
will:
1. Continue intensive intervention services such as literacy groups, intervention periods, and ELD support, AND
2. Continue the implementation of 21st century technology for use in conjunction with and support within the curriculum.
        

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $6290928

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$843,656.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

The LCAP includes only those actions specifically mentioned.  Other expenditures, including regular classroom staffing, 
transportation, and maintenance and operations, are not included in the amounts for planned actions and services to 
meet the LCAP goals.        

$5,249,028 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Provide high quality classroom instruction and curriculum that prepares students to be confident and empowered. Classroom curriculum and 
instruction should promote college and career readiness, and a focus on academic interventions, enrichment, and extracurricular opportunities 
so that all students are ensured success.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

SP1All students will have access to safe, clean facilities as measured 
by the Facilities Inspection Tool.
SP1 All students will have access to instructional materials as 
measured by the quarterly Williams Report.
SP2 The district will purchased math and English language arts 
curriculum and implement the curriculum as measured by weekly 
walk-throughs and weekly collaboration time.
SP4 Based on local/District/State assessments ALL students and 
subgroups that nearly met or not met grade level proficiency will show 
2.5%individual growth in language arts and math on the CAASPP test. 
The average CAASPP score for ELA in grades 3-8 is 33% met and 
exceeded. The average math score in 3-8 on the CAASPP is 35% met 
and exceeded. 65% of students will increase CAASPP test scores by 
2.5% minimum.
SP4 There are currently less than 30 English Language Learners in 
our District therefore, the English Learner proficiency rate and English 
Learner reclassifiication rate do not apply to our District.
SP5 We will maintain a o% middle school dropout rate.
Sp5 We will increase our attendance rates from 95% to 97%.
SP7 All students will have access Gifted and Talented Education 
(GATE), music, performing and visual arts, foreign language, physical 
education and other electives as measured by the master schedule.
SP8 We will increase literacy through interventions and best 
instructional practices as measured by Dibels, Kindergarten 
Readiness Snapshot, Lexia STAR Reniansance. A baseline will be 
established this year.

SP 1 -Quarterly FIT reports indicated students have access to safe, clean facilities
SP 1- Quarter 1 and 2 of 2016-17 have shown no Williams Act complaints
SP 2 - All curriculum has been adopted, and implemented.
SP 4 - English Learner enrollment is below the significant number
SP 5 - Pacheco District has maintained a 0% drop out rate
SP 5 - Attendance rates have maintained a positive rate of
SP 7 - As seen in Master schedules, students have access to GATE, music, visual 
arts, foreign language, physical education and other electives.
SP 8 - For grades 1-3 a literacy teacher has been hired with paraprofessional aide 
support for small group instruction. In grades 4 and 5 literacy intervention has been 
implemented.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Maintain transitional kindergarten for students who turn 5 
between the dates of September 2nd and December 1. Board 
policy maintained to accept TK students between the dates of 
Dec. 2 & Feb. 28 if room is available.       

ACTUAL
Maintain transitional kindergarten for students who turn 5 
between the dates of September 2nd and December 1. Board 
policy maintained to accept TK students between the dates of 
Dec. 2 & Feb. 28 if room is available.

Expenditures
BUDGETED
Transitional Kindergarten (Program 1009) - 0000: Unrestricted Supplemental  
$64768.00 

ESTIMATED ACTUAL
Transitional Kindergarten (Program 1009) - Obj 1000s - 4000s 0001-0999: 
Unrestricted: Locally Defined Supplemental and Concentration $105,494

Action    2
Actions/Services

PLANNED
Provide a Literacy teacher at Prairie for RTI so that 60% of 
identified students have access to the literacy teacher.       

ACTUAL
Provide a Literacy teacher at Prairie for RTI so that 60% of 
identified students have access to the literacy teacher.

Expenditures
BUDGETED
Literacy Teacher Prairie (Program 1011) - 0000: Unrestricted Supplemental  
$98004.00 

ESTIMATED ACTUAL
Literacy Teacher and Aides Prairie (Program 1011) - 0001-0999: 
Unrestricted: Locally Defined Supplemental and Concentration $50,658

    Literacy Teacher and Aides Prairie (Resource 3010, Site 120, Obj 1000s - 
5000s, Manager 000  Title I $80,586

Action    3
Actions/Services

PLANNED
Maintain classified assistance in all classrooms       

ACTUAL
Maintain classified assistance in all classrooms

Expenditures
BUDGETED
Classified Classroom Aides - 0000: Unrestricted Supplemental  $119176.00 

ESTIMATED ACTUAL
Classified Classroom Aides and Benefits, Program 1003, obj 2000s and 
3000s  Supplemental and Concentration $92,799

Action    4
Actions/Services

PLANNED ACTUAL
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Provide a certificated .20 teacher at Pacheco for RTI for 60% 
of 4th and 5th graders identified       

Provide supplementary certificated instruction at Pacheco in 
ELA and Math for Grades 4-5

Expenditures
BUDGETED
RTI Teacher Pacheco (Program 1011) - 0000: Unrestricted Supplemental  
$16719.00 

ESTIMATED ACTUAL
RTI Teachers Pacheco, Site 110, Res 3010, Obj 1000s, 3001s  Title I 
$38,089

Action    5
Actions/Services

PLANNED
Provide training staff in Capturing Kids Hearts until 100% of 
staff is trained       

ACTUAL
Provide training staff in Capturing Kids Hearts until 100% of 
staff is trained

Expenditures
BUDGETED
Capturing Kids Hearts (Resource 6264) -   Other $19,300.00 

ESTIMATED ACTUAL
Capturing Kids Hearts - Resource 6264, Obj 5210  Other $12,100

    Capturing Kids Hearts - Resource 3010, Site 120, Obj 5210  Title I $2,200

Action    6
Actions/Services

PLANNED
Provide PD in technology, ELA, Math, Technology, STEM 
(Science, Technology, Engineering and Math), Trauma 
Informed Education Instruction & collaboration. Maintain 
minimum day Mondays & collaboration schedule (focus on 
new adoptions in math and ELA)       

ACTUAL
Provide PD in technology, ELA, Math, Technology, STEM 
(Science, Technology, Engineering and Math), Trauma 
Informed Education Instruction & collaboration. Maintain 
minimum day Mondays & collaboration schedule (focus on 
new adoptions in math and ELA)

Expenditures
BUDGETED
Pd in Tech, ELA, Math, Collaboration - Obj, 1000s, 2000s, 3000s, 5000s, 
Manager 001 PD 0000: Unrestricted Base $17,999.00 

ESTIMATED ACTUAL
PD in Tech, ELA, Math, Collaboration (incl pgm 4050) - Obj, 1000s, 2000s, 
3000s, 5000s, Manager 001 PD, Excl Goal 7110 0000: Unrestricted Base 
$38,637

Professional Development Allocation - PI, Obj 1000s, 2000s, 3000s, 5000s, 
Manager 001 PD  Title I $59,834.00 

Professional Development Allocation - PI, Obj 1000s, 2000s, 3000s, 5000s, 
Manager 001 PD  Title I $37,522

Program 4050 (K-2 STEM, Curiosity Grant) 0000: Unrestricted Base 
$3428.00 

K-2 STEM Grant funding no longer available   

Action    7
Actions/Services

PLANNED
Maintain Character Development assemblies, videos and visits 
by Mister Brown       

ACTUAL
Maintain Character Development assemblies, videos and 
visits by Mister Brown

Expenditures
BUDGETED
Character Development Assemblies, Mr. Brown - 0000: Unrestricted 
Supplemental  $21500.00 

ESTIMATED ACTUAL
Character Development Assemblies, Mr. Brown - Program 3110, Obj 5800 
0001-0999: Unrestricted: Locally Defined Supplemental and Concentration 
$30,000
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Action    8
Actions/Services

PLANNED
Provide PBIS Matrix focus and charts in K-8 classrooms and 
student planners       

ACTUAL
Provide PBIS Matrix focus and charts in K-8 classrooms and 
student planners

Expenditures
BUDGETED
PBIX Matrix focus and Charts, student planners - (Lottery)  Lottery $4000.00 

ESTIMATED ACTUAL
Student Planners (Lottery, Obj 4310)  Lottery $1,758

Action    9
Actions/Services

PLANNED
.60 music teacher (Pacheco)       

ACTUAL
.60 music teacher (Pacheco)

Expenditures
BUDGETED
.60 Music Teacher, Pacheco (program 6760) -  Base $52874.00 

ESTIMATED ACTUAL
.60 Music Teacher, Pacheco (program 6760) - Obj 5100, 5800  Base 
$58,374

Action    10
Actions/Services

PLANNED
Maintain .20 music coordinator (Prairie)       

ACTUAL
Prairie music instruction - hourly

Expenditures
BUDGETED
.20 Music Coordinator Prairie (program 6760) -  0000: Unrestricted Base 
$8778.00 

ESTIMATED ACTUAL
Prairie music instruction - hourly (program 6760) - Site 120, Obj 2000s, 
3000s 0000: Unrestricted Base $8,778

Action    11
Actions/Services

PLANNED
Provide Enrichment classes for grades 6th-8th that include 
foreign language, career and college readiness.       

ACTUAL
Provide Enrichment classes for grades 6th-8th that include 
foreign language, career and college readiness.

Expenditures
BUDGETED
Foreign Language instruction (Program 1005) - 0000: Unrestricted Base 
$30726.00 

ESTIMATED ACTUAL
Foreign Language instruction (Program 1005) - Obj 1000s, 3000s, 4000s, 
5000s 0000: Unrestricted Base $25,014

Action    12
Actions/Services

PLANNED
Provide .83 art & ELD teacher Prairie       

ACTUAL
Provide .83 art & ELD teacher Prairie

Expenditures
BUDGETED
.83 Art and ELD Teacher Prairie - 0000: Unrestricted Base $27081.00 

ESTIMATED ACTUAL
.50 Art Teacher Prairie, Site 120, Res 0000, Pgm 6760, Obj 1000s, 3000s 
0000: Unrestricted Base $28,845

 0000: Unrestricted Supplemental  $18054.00 .33  FTE ELD Teacher, Prairie, Site 120, Res 0100, Pgm 1006 ELD, Obj 
1000s, 3000s 0001-0999: Unrestricted: Locally Defined Supplemental and 
Concentration $18,293
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Action    13
Actions/Services

PLANNED
Provide After school programs/daycare/offerings at Prairie 
School       

ACTUAL
Provide After school programs/daycare/offerings at Prairie 
School

Expenditures
BUDGETED
After School Programs/Daycare -  0000: Unrestricted Base $40400.00 

ESTIMATED ACTUAL
After School Day Care, Prgm 5000, Obj 2000s - 7000s 0000: Unrestricted 
Other $39,007

 0001-0999: Unrestricted: Locally Defined Supplemental  $60597.00 After School Supplemental Instruction - Prairie Pgm 1001, 1000s - 3000s 
0001-0999: Unrestricted: Locally Defined Supplemental and Concentration 
$27,293

Action    14
Actions/Services

PLANNED
Provide Social/emotional/academic counseling       

ACTUAL
Provide Social/emotional/academic counseling

Expenditures
BUDGETED
Social/Emotional/Academic Counseling (program 3110) - 0001-0999: 
Unrestricted: Locally Defined Supplemental  $53012.00 

ESTIMATED ACTUAL
Social/Emotional/Academic Counseling (program 3110) - Obj 1000s, 3000s 
0001-0999: Unrestricted: Locally Defined Supplemental and Concentration 
$53,874

Action    15
Actions/Services

PLANNED
Provide GATE classes at Pacheco       

ACTUAL
Provide GATE classes at Pacheco

Expenditures
BUDGETED
GATE: Res 0000,0100, pgm 7140   $36,520 

ESTIMATED ACTUAL
GATE: Res 0000, Pgm 7140, obj 1000s - 5000s 0000: Unrestricted Base 
$39,218

    GATE: Res 0100, Pgm 7140, obj 1000s - 5000s 0001-0999: Unrestricted: 
Locally Defined Supplemental and Concentration $10,879

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

With the above actions and services, the District was able to make great progress in the area of student 
achievement.  Transitional Kindergarten was maintained and a second TK class was added in January 
2017.  Students in TK are using state adopted curriculum and math and ELA and are able to show 
kindergarten readiness, as measured by end of the year assessment performance.  The literacy center 
was able to service students in grades K-3 and service the most intensive students in each of those grade 
levels, with the main goal of literacy.  Classified assistance was maintained, with at least 1 aide per grade 
level, grades TK-8, including RSP and SDC.  The classified aides assist with running small groups in both 
reading and math, with a focus on students needing further assistance in those subject areas to get them 
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to grade level achievement.  Additional assistance in grades 4-5 was provided in the areas of math and 
ELA, with a certificated teacher taking small groups of students to work on supplementing the grade level 
curriculum with resources such as Read Naturally and curriculum-related intervention materials through 
McMillan-McGraw Hill.  Classified and certificated staff received training in Capturing Kids Hearts and were 
able to implement key elements into their daily instruction and work, through accountability with 
administrative walk throughs and staff collaboration.  Mister Brown continued his work with the district in 
implementing character education through weekly advisory videos to address positive choices, self control, 
and good role models.  Professional development continued with ELA, Math, and Technology, focusing on 
curriculum-related training for teachers to learn implementation of new standards and materials into their 
classrooms.  Music at both sites in the district helped to promote enrichment opportunities for all students 
through band, choir, and performances.  Enrichment opportunities to all 6-8 grade students encouraged a 
well-rounded student in the areas of fine arts, technology, physical fitness, music, and foreign languages.  
After school care was maintained at Prairie for students TK-8 grades.  Students who attend received 
tutoring with homework, reading, and math.  The academic counselor worked with grades 6-8, focusing on 
students who received failing grades to ensure positive promotion status and passing grades in all courses.  
Working alongside teachers, the academic counselor monitored grades and worked with struggling 
students in the areas of math and ELA.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Through the actions and services in our 2016-2017 LCAP/Budget, we made significant progress in the 
area of student achievement in the Pacheco Union School District.  As stated above, all actions within this 
goal related to student achievement have served to create opportunities for student achievement, 
improvement, and success.  All supports identified have been reviewed and noted above, with the main 
focus being on literacy with the placement of a literacy teacher at the Prairie site to focus primarily on 
intensive students and bring them to grade level.  With the purchase of new ELA curriculum in 2017, 
teachers received training through the curriculum companies, as well as collaborated across grade levels 
to ensure that all students received access to grade level curriculum that is rigorous and engaging, while 
preparing them for state testing expectations.  All actions of this goal have contributed to students overall 
achievement in all subject areas.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Estimated Actuals Expenditures generally reflected Budgeted, with some adjustments in the funding 
sources for selected actions.  The only material difference was the termination of the after school program 
at Pacheco School subsequent to the original budget adoption.  Resources for such were shifted to the 
literacy program.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Looking at the data points from this goal area, there are some actions that will need to change moving 
forward into the 2017-2018 LCAP.  State testing results indicated that literacy scores have maintained, but 
math scores have declined across all grade levels (39% at or exceeding in 2016 and 31% at or exceeding 
in 2017).  The focus will remain on literacy, but an additional focus will be picked up in the area of math.  
This is indicated in the LCAP in Goal 1, action 4, where it is stated that a certificated teacher will provide 
literacy and mathematics support to 4th and 5th graders.  One other change involves the action of 
implementing character development through the use of Mister Brown.  Funding for Mister Brown was cut 
and it was determined that certificated staff, through their training in Capturing Kids Hearts and Trauma 
Informed Practices, would work to implement character education within weekly advisory lessons taught in 
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their classrooms, creating more of a culture within the school to implement and sustain such practices 
without an outside entity coming in.  This change is noted in Goal 1, action 7, where it is stated that 
character education will be maintained through advisory lessons and collaboration with teachers and 
school-wide expectations for positive character.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Ensure equitable outcomes for ALL students by preparing students for 21st Century technology skills and preparedness for college and career.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

SP8 The Technology Continum will be implemented at each grade 
level as measured by walk throughs and lesson plans.
SP8 One computer Tech will be hired to support instruction.
SP8 All staff will have the option to attend technology trainings as 
measured by training participation.
      

SP8 Classrooms were observed for use of technology.
SP8  Computer Tech was hired to support instruction
SP8  All staff was given the opportunity to attend Google Training and CUE 
Conference. In addition, we had a staff member offer technology training after 
school.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Maintain mobile lab (Chromebook) purchases       

ACTUAL
Maintain mobile lab (Chromebook) purchases

Expenditures
BUDGETED
Chromebook Mobile Lab purchases - 0000: Unrestricted Base $24000.00 

ESTIMATED ACTUAL
Chromebook Mobile Lab purchases - Pgm 2420, Obj 4310 0000: 
Unrestricted Base $17,000

Action    2
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Actions/Services
PLANNED
Provide Academic counselor       

ACTUAL
Provide Academic counselor ($16,567 included in Goal 1, 
Action 14)

Expenditures
BUDGETED
Academic Counselor - 0000: Unrestricted Supplemental  $16567.00 

ESTIMATED ACTUAL
Academic Counselor, Resource 0100, Program 3110, Obj 1000s, 3000s 
0001-0999: Unrestricted: Locally Defined Supplemental and Concentration 
Cost included Goal 1, Action 14

Action    3
Actions/Services

PLANNED
Provide Techs for technology learning and assistance       

ACTUAL
Provide Techs for technology learning and assistance

Expenditures
BUDGETED
Computer Techs -  0000: Unrestricted Base $13701.00 

ESTIMATED ACTUAL
Computer Tech - Pacheco, Program 1010, obj 2000s, 3000s 0000: 
Unrestricted Base $10,119

Action    4
Actions/Services

PLANNED
Provide Literacy support in grades 4 and 5       

ACTUAL
Provide Literacy Support in Grades 4-5 (recorded in Goal 1, 
Action 4)

Expenditures
BUDGETED
Literacy Support Grades 4-5 - 0000: Unrestricted Supplemental  $16719.00 

ESTIMATED ACTUAL
Literacy and Intervention Support, Grades 4-5, Res 3010, Site 110, Obj 
1000s, 3000s  Title I Cost included Goal 1, Action 4

Action    5
Actions/Services

PLANNED
Provide Literacy teacher in grades TK-3       

ACTUAL
Provide Literacy Teacher with aides in Grades TK-3 
(recorded in Goal 1, Action 2)

Expenditures
BUDGETED
Literacy Teacher TK-3 - 0000: Unrestricted Supplemental  $98003.00 

ESTIMATED ACTUAL
Literacy Teacher and aides, Site 120, Pgm 1011, Obj 1000s - 3000s 0001-
0999: Unrestricted: Locally Defined Supplemental and Concentration Cost 
included Goal 1, Action 2

Action    6
Actions/Services

PLANNED
Maintain Technology software upgrades. Provide Technology 
professional development for staff.       

ACTUAL
Maintain Technology software upgrades. (see below)

Expenditures
BUDGETED
Professional Development 0000: Unrestricted Base $4000.00 

ESTIMATED ACTUAL
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Software Upgrades  Lottery $3000.00 Software Upgrades, Program 2420, Object 5801 0000: Unrestricted Base 
$3,000

Action    7
Actions/Services

PLANNED
Provide Technology professional development for staff       

ACTUAL
Provide Technology professional development for staff 
(included in Goal 1, Action 6)

Expenditures
BUDGETED
Technology Professional Development - 0000: Unrestricted Base $17999.00 

ESTIMATED ACTUAL
Technology Professional Development, Program 1000, Obj 1000s, 3000s 
0000: Unrestricted Base Cost included Goal 1, Action 6

Action    8
Actions/Services

PLANNED
Maintain ELD teacher       

ACTUAL
Maintain ELD Teachers (Prairie included in Goal 1, Action 12)

Expenditures
BUDGETED
ELD Intruction - 0001-0999: Unrestricted: Locally Defined Supplemental  
$22593.00 

ESTIMATED ACTUAL
ELD Instruction, Pacheco, Site 110, Res 0100 Pgm 1006 0001-0999: 
Unrestricted: Locally Defined Supplemental and Concentration $4,316

Action    9
Actions/Services

PLANNED
* Explore Digital Libraries       

ACTUAL
* Explore Digital Libraries

Expenditures
BUDGETED
*No current budget pending future decisions.    

ESTIMATED ACTUAL
*No current budget pending future decisions.   0

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Significant progress was made in the goal area of Technology and equitable outcomes for all students 
during the 2016-2017 school year.  Chromebook lab purchases continued, with 2 more chromebook carts 
(36 chromebooks in each) being purchased and in use in both the Kindergarten and 8th grade classrooms.  
At this point, there is 1 chromebook lab in each grade level for the classrooms to share across the grade 
level as they best see fit to support their classroom curriculum and preparation for state testing.  A 
computer technician was hired to help provide technology learning and assistance within the classrooms, 
grades TK-8.  Technology professional development continued to support teachers with their curriculum as 
well as online testing expectations.  

--------
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Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The most significant progress in the area of technology has been the continued implementation of 
chromebook cart purchases and ensuring that each student has access to a technological device to access 
curriculum, testing, and alternate programs online to supplement the curriculum and standards.  We were 
able to purchase additional instructor model chromebooks, which are touch-pad capable, to enhance their 
teaching with technology use, particularly in grades 6-8, where the ELA curriculum is largely based online.  
Students had daily access to rigorous, relevant curriculum that was 100% accessible via chromebook and 
had daily assignments to complete online.  This helped them to be better prepared for state testing and the 
very real expectations set before them in the areas of reading and writing.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The Budgeted Expenditures for Goal 2 originally included amounts that were reported in Goal 1; duplicate 
expenditures have been corrected for the Annual Update.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

The main change to this goal has been to implement digital resources in place of a physical library, within 
the curriculum or otherwise.  Moving forward into the 21st century, our physical library has become 
outdated and obsolete, therefore, we have chosen to move away from a physical library and seek out more 
opportunities to use digital resources in its place.  Changes to this action can be found in goal 2, Action 5, 
where we put a focus on digital resources and exploration of technology-related books, blogs, news 
articles, and other such resources online.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Ensure school sites have safe, welcoming and inclusive climates for all staff, students, and their families. Ensure that ALL students are actively 
engaged in safe, healthy, relevant and rigorous learning environments.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

SP 3 Parent involment will be measured by the return rate of parent 
surveys of 80% .
SP 3 Parent conferences will be attended by at least 85% of parents in 
grades TK-8 as mesaured by parent attendance.
SP 6 0% Expulsion rates will be maintained as measured by discipline 
reports.
SP6 The suspension rate will decrease from 18% to 16% as 
measured by discipline reports.
      

SP 3  Parent surveys were returned at the rate of 80%
SP 3  Parent conferences were attended by 85% of parents
SP 6 Maintained 0% Expulsion rate
SP 6 Suspension rate remained at 18%
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Monthly student rewards for attendance and behavior. 
Quarterly student rewards for academic achievement. 
Quarterly awards assemblies for students and families for 
academic achievement       

ACTUAL
Monthly student rewards for attendance and behavior. 
Quarterly student rewards for academic achievement. 
Quarterly awards assemblies for students and families for 
academic achievement
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Expenditures
BUDGETED
Student Rewards -  0000: Unrestricted Base $1300.00 

ESTIMATED ACTUAL
Student Rewards, Obj 4310, 5801, Manager Code 009  0000: Unrestricted 
Base $1,300

Action    2
Actions/Services

PLANNED
Capturing Kid's Hearts training for all staff       

ACTUAL
Capturing Kid's Hearts training for all staff (recorded in Goal 
1, Action 5)

Expenditures
BUDGETED
Capturing Kids Hearts Training (res 6264) -  Other $19300.00 

ESTIMATED ACTUAL
Capturing Kids Hearts Training   Cost included Goal 1, Action 5

Action    3
Actions/Services

PLANNED
Mister Brown - Choose Well       

ACTUAL
Mister Brown - Choose Well (recorded in Goal 1, Action 7)

Expenditures
BUDGETED
Mister Brown - Choose Well - 0001-0999: Unrestricted: Locally Defined 
Supplemental  $21500.00 

ESTIMATED ACTUAL
Mister Brown - Choose Well, Resource 0100, Program 3110 obj 5801   
Cost included in Goal 1, Action 7

Action    4
Actions/Services

PLANNED
Monday Staff Collaboration
Parent Coffees
Family Math/ELA nights
Monthly staff appreciation at Board meetings
       

ACTUAL
Monday Staff Collaboration
Parent Coffees
Family Math/ELA nights
Monthly staff appreciation at Board meetings

Expenditures
BUDGETED
Monday Staff Collab incl in reg tchr sal and ben. Parent Coffee $600, rs 
0000, pgm 7200, obj 4510; Family nights rs 0000, obj 1115

No additional expense; Parent Group funded
   0 

ESTIMATED ACTUAL
Monday Staff Collab incl in reg tchr sal and ben. Parent Coffee $600, rs 
0000, pgm 7200, obj 4510; Family nights rs 0000, obj 1115

No additional expense; Parent Group funded
   0

Action    5
Actions/Services

PLANNED
Continue academic and student counseling       

ACTUAL
Continue academic and student counseling (recorded in Goal 
1, Action 14)

Expenditures
BUDGETED
Academic and Student Counseling - 0001-0999: Unrestricted: Locally 
Defined Supplemental  $53012.00 

ESTIMATED ACTUAL
Academic and Student Counseling - Resource 0100, Program 3110, Obj 
1000s, 3000s   Cost included Goal 1, Action 14
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

With the actions and services, the District was able to make great progress in the area of safety and 
promotion of a positive, welcoming culture.  Monthly student rewards for attendance and behavior were 
given in an effort to reward students in those areas to promote positive attendance and behavior choices.  
Quarterly student rewards were given for academic performance at assemblies for students and families to 
attend and celebrate successes.  Weekly staff collaboration meetings were held to encourage positive staff 
working relationships and time to plan and discuss data and plans moving forward for student success.  
The district family fun night brought several district families together to learn about the programs the 
schools offer, as well as a format for families to play games and interact positively.  All of these elements 
worked together to ensure that the district was building positive relationships with students and families, as 
well as within the staff itself with the weekly collaboration meetings and monthly recognition at board 
meetings.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Through the actions and services in our 2016-2017 LCAP/Budget, we made significant progress in making 
Pacheco School District more safe and welcoming.  The school counselor was instrumental in the 
implementation of small groups to work with students who were struggling to form positive relationships 
with their peers.  We continued to receive training in Capturing Kids Hearts, which assisted all staff with the 
tools needed for creating positive relationships with all students and maintaining consistent expectations 
across grade levels and classrooms.  Students were continued to be recognized for their positive choices 
and marked improvements at monthly board meetings where the administrator and teacher(s) presented 
selected students with an award and talked to the audience about how they were deserving of such an 
honor.  Several positive interactions between staff and families served to promote a positive culture and 
learning environment.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Goal 3 Budgeted Expenditures included amounts that were reported in prior goals; duplicate amounts were 
removed for the Annual Update.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

A change made within this goal had to do with the area of surveys to ensure accurate collection of data, as 
well as equal opportunity for all to partake in the survey that would like to voice their thoughts and opinions.  
Chromebooks were provided and available during parent-teacher conferences, in addition to the link sent 
out via the Blackboard notification system.  This ensured better participation across grade levels, but still 
was less among our 6-8 grade parents who don't have mandatory conferences.  Looking forward to 2017-
2018, we will continue to provide chromebooks for parent surveys at parent-teacher conferences, but will 
also provide a written option with an incentive for completion, as was recommended by our School Site 
Council as a way to ensure better turn out of responses in the upper grades.  This change is noted in Goal 
3, action 2.  
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

School Site Council Meetings:
Prairie:
October 12, 2016
October 26, 2016
January 18, 2017
February 8, 2017
March 29, 2017

Pacheco:
November 17, 2016
January 9, 2017
February 9, 2017
March 9, 2017

Governing Board Meetings:
August 9, 2016
September 13, 2016
October 11, 2016
November 15, 2016
December 13, 2016
January 10, 2017
January 21, 2017 - Board Workshop - District priorities
February 14, 2017
April 11, 2017
May 9, 2017
June 6, 2017
June 13, 2017

Back to School Night
Prairie - August 25, 2016
Pacheco - August 24, 2016

Mister Brown Family Night
September 29, 2016

Parent/Teacher/Student Conference
November 1 - November 7, 2016
All students grades TK-5
For students 6-8 grades below C in any subject
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Parent Coffee
Prairie - Wednesday, March 8, 2017
Pacheco - Thursday, March 9, 2017

PPPTG - Prairie/Pacheco Parent Teacher Group
August 4, 2016
September 1, 2016
October 6, 201
November 3, 2016
December 1, 2016
January 5, 2017
February 2, 2017
March 2, 2017
April 6, 2017
May 4, 2017

Lunch Bunch once a month Prairie School TK-3

Classified meetings
Prairie: Monthly. Representation on School Site Council
Pacheco: Quarterly. Representation on School Site Council

Certificated Input meeting

Parent Survey
Staff Survey
Student Survey
       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

Parental engagement meetings and surveys impacted the LCAP moving forward, based upon feedback from parents, community members, and other stakeholders in the District.  
Feedback from School Site Councils at both Prairie and Pacheco indicated that parent surveys need to be more accessible.  It was decided that chromebooks (or other 
technological devices) be made available for parents to take the survey remotely or on site during parent teacher conferences.  Information from these surveys impacted school 
goals moving forward and the use of certain programs, namely, the use of Mister Brown.  It was determined that the use of Mister Brown to promote character education and 
positive choices on and off campus be transferred to the school itself, with more responsibility placed on the school staff to implement school goals for character education and 
choices.  The implementation of a daily advisory at the start of each school day was put into the master schedule so that character education and positive self esteem and choices 
could become a daily discussion and be implemented by all school staff as a part of the school culture.  Additionally, this class is a mixture of 6-8 grade students to promote cross-
grade level collaboration and cohesiveness.

Parent Involvement Nights (Family Fun, Math, Reading) will be adapted as well for the upcoming LCAP year.  Implementation of a 4th grade Welcome to Pacheco Night was put 
into place in an effort to connect incoming 4th graders with school programs, familiarize them with facilities and personnel, and create a welcoming and inviting school climate.  
Additional nights of this nature where parents are invited to the school, fed, and welcomed while receiving information and a time to ask questions/share concerns are being 
scheduled to create an environment of positive parental involvement and input.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 Provide high quality classroom instruction and curriculum that prepares students to be confident and empowered. Classroom curriculum and instruction 
should promote college and career readiness, and a focus on academic interventions, enrichment, and extracurricular opportunities so that all students 
are ensured success.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Over 60% of our students K-8 do not meet or exceed proficiency levels on local, District, and State assessments for 

language arts and math.
10% of our students need accelerated learning opportunities as measured by local, District, and State assessments.
100% of our students need extra curricular and enrichment opportunities.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 1: Local Indicator/ 
Facilities in good repair       

100% of students will have 
access to safe, clean facilities as 
measured by the Facilities 
Inspection Tool.

100% of students will have 
access to safe, clean facilities as 
measured by the Facilities 
Inspection Tool.

100% of students will have 
access to safe, clean facilities as 
measured by the Facilities 
Inspection Tool.

100% of students will have 
access to safe, clean facilities as 
measured by the Facilities 
Inspection Tool.

Priority 1: Local Indicator/ 
Instructional materials       

100% of students will have 
access to instructional materials 
as measured by the quarterly 
Williams Act Report

100% of students will have 
access to instructional materials 
as measured by the quarterly 
Williams Act Report

100% of students will have 
access to instructional materials 
as measured by the quarterly 
Williams Act Report

100% of students will have 
access to instructional materials 
as measured by the quarterly 
Williams Act Report

Priority 4: State 
Indicator/Academic 
Indicator/Grades 3-8 ELA SBAC 
results       

CAASPP scores for ELA in 
grades 3-8 is 33% met and 
exceeded. 

CAASPP scores for ELA in 
grades 3-8 will be increased by 
3% for met and exceeded 
standard.  36% 

CAASPP scores for ELA in 
grades 3-8 will be increased by 
3% for met and exceeded 
standard.  39% 

CAASPP scores for ELA in 
grades 3-8 will be increased by 
3% for met and exceeded 
standard.  42% 

Priority 4: State 
Indicator/Academic 

The average math score in 3-8 
on the CAASPP is 35% met and 
exceeded. 

CAASPP scores for 
mathematics in grades 3-8 will 

CAASPP scores for 
mathematics in grades 3-8 will 

CAASPP scores for 
mathematics in grades 3-8 will 
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Indicator/English Language 
Progress Indicator       

be increased by 3% for met and 
exceeded standard.  38% 

be increased by 3% for met and 
exceeded standard.  41% 

be increased by 3% for met and 
exceeded standard.  44% 

Priority 4: State 
Indicator/Academic 
Indicator/CELDT proficiency 
rates       

English Learner proficiency rate 
.03% English Learner 
reclassification rate 28%

English Learner proficiency rate 
3.1% English Learner 
reclassification rate 29%

English Learner proficiency rate 
3.1% English Learner 
reclassification rate 30%

English Learner proficiency rate 
3.1% English Learner 
reclassification rate 31%

Priority 5: Local Metric/Middle 
school dropout rate       

We will maintain a 0% middle 
school dropout rate.

We will maintain a 0% middle 
school dropout rate.

We will maintain a 0% middle 
school dropout rate.

We will maintain a 0% middle 
school dropout rate.

Priority 6: State 
Indicator/Student Suspension 
Indicator       

We will decrease the 
suspension rate by 1.5%

We will decrease the 
suspension rate by 1.5%

Will decrease the suspension 
rate by 2%

Will decrease the suspension 
rate by 2.5%

Priority 6: Local 
Metric/Expulsion rate       

We will maintain a 0% Expulsion 
Rate

We will maintain a 0% Expulsion 
Rate

We will maintain a 0% Expulsion 
Rate

We will maintain a 0% Expulsion 
Rate

Priority 5: State 
Indicator/Student 
Engagement/Chronic 
absenteeism rates       

District Chronic Absenteeism for 
the 16-17 school year is 14%

The district will decrease 
Chronic absenteeism by 1% to 
13%.

The district will decrease 
Chronic absenteeism by 1% to 
12%

The district will decrease 
Chronic absenteeism by 1% to 
11%

Priority 7: Local Metric/A broad 
course of study       

100% of students will have 
access to Music, Performing 
and Visual Arts, and Physical 
Education, as measured by the 
master schedule.

100% of students will have 
access to Music, Performing 
and Visual Arts, and Physical 
Education, as measured by the 
master schedule.

100% of students will have 
access to Music, Performing 
and Visual Arts, and Physical 
Education, as measured by the 
master schedule.

100% of students will have 
access to Music, Performing 
and Visual Arts, and Physical 
Education, as measured by the 
master schedule.

Priority 7: Local Metric/A broad 
course of study       

100% of students in grades 4-8  
will have access to Enrichment 
activities such as Gifted and 
Talented Education (GATE), 
foreign language (grades 6-8), 
and other elective opportunities 
(grades 6-8), as measured by 
the master schedule.

100% of students in grades 4-8  
will have access to Enrichment 
activities such as Gifted and 
Talented Education (GATE), 
foreign language (grades 6-8), 
and other elective opportunities 
(grades 6-8), as measured by 
the master schedule.

100% of students in grades 4-8  
will have access to Enrichment 
activities such as Gifted and 
Talented Education (GATE), 
foreign language (grades 6-8), 
and other elective opportunities 
(grades 6-8), as measured by 
the master schedule.

100% of students in grades 4-8  
will have access to Enrichment 
activities such as Gifted and 
Talented Education (GATE), 
foreign language (grades 6-8), 
and other elective opportunities 
(grades 6-8), as measured by 
the master schedule.

Priority 8: Local Metric/Other 
student outcomes (Reach Higher 
Shasta K-3 reading, Reach 
Higher Shasta K-2 math, iReady, 
local benchmarks, PSAT 8-9, 
SBAC interims, STAR reading 
assessment, DIBELS Plus, etc.)       

We will increase literacy through 
interventions and best 
instructional practices as 
measured by Dibels, 
Kindergarten Readiness 
Snapshot, Lexia, and STAR 
Renaissance. 

We will increase literacy through 
interventions and best 
instructional practices as 
measured by Dibels, 
Kindergarten Readiness 
Snapshot, Lexia, and STAR 
Renaissance. 

We will increase literacy through 
interventions and best 
instructional practices as 
measured by Dibels, 
Kindergarten Readiness 
Snapshot, Lexia, and STAR 
Renaissance. 

We will increase literacy through 
interventions and best 
instructional practices as 
measured by Dibels, 
Kindergarten Readiness 
Snapshot, Lexia, and STAR 
Renaissance. 

Priority 1: Local 
Indicator/Teacher credential       

Teachers of the District will be 
appropriately assigned and fully 
credentialed in the subject areas 
and for the pupils they are 

Teachers of the District will be 
appropriately assigned and fully 
credentialed in the subject areas 
and for the pupils they are 

Teachers of the District will be 
appropriately assigned and fully 
credentialed in the subject areas 
and for the pupils they are 

Teachers of the District will be 
appropriately assigned and fully 
credentialed in the subject areas 
and for the pupils they are 
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teaching as measured by the 
California Commission on 
Teacher Credentialing.

teaching as measured by the 
California Commission on 
Teacher Credentialing.

teaching as measured by the 
California Commission on 
Teacher Credentialing.

teaching as measured by the 
California Commission on 
Teacher Credentialing.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Prairie School Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Maintain transitional kindergarten for students who turn 5 
between the dates of September 2nd and December 1. 
Board policy maintained to accept TK students between 
the dates of Dec. 2 & Feb. 28 if room is available.       

Maintain transitional kindergarten for students who turn 5 
between the dates of September 2nd and December 1. 
Board policy maintained to accept TK students between 
the dates of Dec. 2 & Feb. 28 if room is available.

Maintain transitional kindergarten for students who turn 5 
between the dates of September 2nd and December 1. 
Board policy maintained to accept TK students between 
the dates of Dec. 2 & Feb. 28 if room is available.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       $68243.00 Amount $68243.00 Amount $68243.00

       $68243.00Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental 

       $68243.00Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Transitional Kindergarten (Program 
1009) -

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Transitional Kindergarten (Program 1009) 
-

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Transitional Kindergarten (Program 1009) 
-

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Prairie School Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Prairie School Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue Literacy teacher and aides at Prairie so 
identified students have access to literacy intervention 
and support.       

Continue Literacy teacher and aides at Prairie so 
identified students have access to literacy intervention 
and support.

Continue Literacy teacher and aides at Prairie so 
identified students have access to literacy intervention 
and support.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $95,637 Amount $95,637 Amount $95,637
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       $95,637Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $95,637Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Literacy Teacher and Aides Prairie (Res 
0100, Program 1011) - Obj 1000s - 
3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Literacy Teacher and Aides Prairie (Res 
0100, Program 1011) - Obj 1000s - 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Literacy Teacher and Aides Prairie (Res 
0100, Program 1011) - Obj 1000s - 3000s

Amount       $41,448 Amount $41,448 Amount $41,448

       $41,448Source       Title I Source Title I Source Title I

       $41,448Budget 
Reference       Res 3010, Pgm 1011, Obj 1000s - 3000s

Budget 
Reference Res 3010, Pgm 1011, Obj 1000s - 3000s

Budget 
Reference Res 3010, Pgm 1011, Obj 1000s - 3000s

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Maintain classified support in all classrooms       Maintain classified support in all classrooms Maintain classified support in all classrooms
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $77,868 Amount $77,868 Amount $77,868

       $77,868Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $77,868Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Classified Classroom Aides - Res 0100, 
pgm 1003, obj 2000s, 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Classified Classroom Aides - Res 0100, 
pgm 1003, obj 2000s, 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Classified Classroom Aides - Res 0100, 
pgm 1003, obj 2000s, 3000s

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 4th and 

5th

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue certificated teacher at Pacheco for Literacy and 
mathematics intervention for identified 4th and 5th grade 
students.         

Continue certificated teacher at Pacheco for Literacy and 
mathematics intervention for identified 4th and 5th grade 
students

Continue certificated teacher at Pacheco for Literacy and 
mathematics intervention for identified 4th and 5th grade 
students

BUDGETED EXPENDITURES
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   2017-18           2018-19    2019-20
Amount       $31,838 Amount $31,838 Amount $31,838

       $31,838Source       Title I Source Title I Source Title I

       $31,838Budget 
Reference       Site 110, Resource 3010, program 1011, 

obj 1000s, 3000s

Budget 
Reference Site 110, Resource 3010, program 1011, 

obj 1000s, 3000s

Budget 
Reference Site 110, Resource 3010, program 1011, 

obj 1000s, 3000s

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide Professional Development in technology, ELA, 
Gates Literacy Grant K-5, Math, New Generation Science 
Standards.       

Provide Professional Development in technology, ELA, 
Gates Literacy Grant K-5, Math, New Generation Science 
Standards.

Provide Professional Development in technology, ELA, 
Gates Literacy Grant K-5, Math, New Generation Science 
Standards.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       $13,705 Amount $13,705 Amount $13,705

       $13,705Source       Base Source Base Source Base

       $13,705Budget 
Reference       

0000: Unrestricted
Resource 0000, Obj 1000s - 5000s, Mgr 
001

Budget 
Reference

0000: Unrestricted
Resource 0000, Obj 1000s - 5000s, Mgr 
001

Budget 
Reference

0000: Unrestricted
Resource 0000, Obj 1000s - 5000s, Mgr 
001

Amount       $40,376 Amount $40,376 Amount $40,376

       $40,376Source       Title I Source Title I Source Title I

       $40,376Budget 
Reference       Resource 3010, Obj 1000s - 5000s, Mgr 

001

Budget 
Reference Resource 3010, Obj 1000s - 5000s, Mgr 

001

Budget 
Reference Resource 3010, Obj 1000s - 5000s, Mgr 

001

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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Implement character education/PBIS (Positive Behavior 
Intervention Support) advisory lessons in grades 4-8.       

Continue character education/PBIS (Positive Behavior 
Intervention Support) advisory lessons in grades 4-8.

Continue character education/PBIS (Positive Behavior 
Intervention Support) advisory lessons in grades 4-8.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide PBIS Matrix focus and charts in K-8 classrooms 
and student planners.       

Provide PBIS Matrix focus and charts in K-8 classrooms 
and student planners.

Provide PBIS Matrix focus and charts in K-8 classrooms 
and student planners.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2000.00 Amount $2000.00 Amount $2000.00

       $2000.00Source       Lottery Source Lottery Source Lottery

       $2000.00
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Budget 
Reference       

4000-4999: Books And Supplies
PBIX Matrix focus and Charts, student 
planners -

Budget 
Reference

4000-4999: Books And Supplies
PBIX Matrix focus and Charts, student 
planners -

Budget 
Reference

4000-4999: Books And Supplies
PBIX Matrix focus and Charts, student 
planners -

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Pacheco Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue .60 music teacher (Pacheco)       .60 music teacher (Pacheco) .60 music teacher (Pacheco)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $58374.00 Amount $58374.00 Amount $58374.00

       $58374.00Source       Base Source Base Source Base

       $58374.00Budget 
Reference       .60 Music Teacher, Pacheco Site 110 

(program 6760, Objects 5100, 5800) 

Budget 
Reference .60 Music Teacher, Pacheco Site 110 

(program 6760, Objects 5100, 5800) 

Budget 
Reference .60 Music Teacher, Pacheco Site 110 

(program 6760, Objects 5100, 5800) 
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Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Prairie School Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Prairie Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Maintain music program at Prairie - Spring        Maintain music program at Prairie - Spring Maintain music program at Prairie - Spring

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $8778.00 Amount $8778.00 Amount $8778.00

       $8778.00Source       Base Source Base Source Base

       $8778.00Budget 
Reference       

0000: Unrestricted
Prairie Site 120, Program 6760, Obj 
2000s, 3000s

Budget 
Reference

0000: Unrestricted
Prairie Site 120, Program 6760, Obj 
2000s, 3000s

Budget 
Reference

0000: Unrestricted
Prairie Site 120, Program 6760, Obj 
2000s, 3000s

Action    10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 6th-8th

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide Enrichment classes for grades 6th-8th that 
include foreign language, career and college readiness.       

Provide Enrichment classes for grades 6th-8th that 
include foreign language, career and college readiness.

Provide Enrichment classes for grades 6th-8th that 
include foreign language, career and college readiness.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $14,064 Amount $14,064 Amount $14,064

       $14,064Source       Base Source Base Source Base

       $14,064Budget 
Reference       

0000: Unrestricted
Foreign Language instruction (Program 
1005) -

Budget 
Reference

0000: Unrestricted
Foreign Language instruction (Program 
1005) -

Budget 
Reference

0000: Unrestricted
Foreign Language instruction (Program 
1005) -

Action    11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide Art instruction       Provide Art instruction Provide Art instruction

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $29,988 Amount $29,988 Amount $29,988

       $29,988Source       Base Source Base Source Base

       $29,988Budget 
Reference       

0000: Unrestricted
Prairie Site 120, Program 6760, Obj 
1000s, 3000s

Budget 
Reference

0000: Unrestricted
Prairie Site 120, Program 6760, Obj 
1000s, 3000s

Budget 
Reference

0000: Unrestricted
Prairie Site 120, Program 6760, Obj 
1000s, 3000s

Amount       $8,785 Amount $8,785 Amount $8,785

       $8,785Source       Base Source Base Source Base

       $8,785Budget 
Reference       

0000: Unrestricted
Pacheco Site 110, Program 6760, Obj 
2000s, 3000s, 4310 ($2,000)

Budget 
Reference

0000: Unrestricted
Pacheco Site 110, Program 6760, Obj 
2000s, 3000s, 4310 ($2,000)

Budget 
Reference

0000: Unrestricted
Pacheco Site 110, Program 6760, Obj 
2000s, 3000s, 4310 ($2,000)
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Action    12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Continue District paid daycare program housed at Prairie 
School       

Provide After school programs/daycare/offerings at 
Prairie School

Provide After school programs/daycare/offerings at 
Prairie School

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $41,953 Amount $41,953 Amount $41,953

       $41,953Source       Base Source Base Source Base

       $41,953Budget 
Reference       

0000: Unrestricted
Site 120, Program 5000, Obj 2000s - 
7000s; Fee-based program

Budget 
Reference

0000: Unrestricted
Site 120, Program 5000, Obj 2000s - 
7000s; Fee-based program 

Budget 
Reference

0000: Unrestricted
Site 120, Program 5000, Obj 2000s - 
7000s; Fee-based program

Action    13
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide English Language Development Support       Provide English Language Development Support Provide English Language Development Support

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $23,372 Amount $23,372 Amount $23,372

       $23,372Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $23,372Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Sites 110,120, Resource 0100, Pgm 
1006, Obj 1000s - 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Sites 110,120, Resource 0100, Pgm 
1006, Obj 1000s - 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Sites 110,120, Resource 0100, Pgm 
1006, Obj 1000s - 3000s

Action    14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

.30 GATE Teacher       .30 GATE Teacher .30 GATE Teacher

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $24,838 Amount $24,838 Amount $24,838

       $24,838Source       Base Source Base Source Base

       $24,838Budget 
Reference       

0000: Unrestricted
Site 110, Program 7140, Obj 1000s - 
5000s

Budget 
Reference

0000: Unrestricted
Site 110, Program 7140, Obj 1000s - 
5000s

Budget 
Reference

0000: Unrestricted
Site 110, Program 7140, Obj 1000s - 
5000s

Amount       $5,964 Amount $5,964 Amount $5,964

       $5,964Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $5,964Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Site 110, Resource 0100, Program 7140, 
Obj 1000s, 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Site 110, Resource 0100, Program 7140, 
Obj 1000s, 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Site 110, Resource 0100, Program 7140, 
Obj 1000s, 3000s
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Action    15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Certificated administrator designated for discipline and 
attendance improvement support.       

Continue certificated administrator designated for 
discipline and attendance improvement support.

Continue certificated administrator designated for 
discipline and attendance improvement support.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $97,832 Amount $97,832 Amount $97,832

       $97,832Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $97,832Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Resource 0100, program 2700, Obj 
1000s, 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Resource 0100, program 2700, Obj 
1000s, 3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Resource 0100, program 2700, Obj 
1000s, 3000s

Action    16
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Contract with Columbia School District and EESD for 
alternative education - Community Day School       

Continue contract with Columbia and EESD for 
Community Day School placements

Continue contract with Columbia and EESD for 
Community Day School placements

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $32,500 Amount $32,500 Amount $32,500

       $32,500Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $32,500Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Resource 0100, Program 2430, Obj 
5000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Resource 0100, Program 2430, Obj 
5000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Resource 0100, Program 2430, Obj 
5000s

Action    17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Pacheco School Specific Grade spans: 6th - 8th

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Behavior Intervention support during the instructional day       Continue Behavior Intervention support during the 
instructional day

Continue Behavior Intervention support during the 
instructional day

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $48,451 Amount $48,451 Amount $48,451

       $48,451Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $48,451Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Site 110, Resource 0100, Program 1003, 
Obj 1000s-3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Site 110, Resource 0100, Program 1003, 
Obj 1000s-3000s

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Site 110, Resource 0100, Program 1003, 
Obj 1000s-3000s

Action    18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  



Page 42 of 72

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Minimum day Mondays for collaboration.       Maintain minimum day Mondays for collaboration. Maintain minimum day Mondays for collaboration.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $52,742 Amount $52,742 Amount $52,742

       $52,742Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $52,742Budget 
Reference       

0001-0999: Unrestricted: Locally Defined
Resource 0100, Program 1012, Object 
5710; Expense transfer based on 
proportional salary and benefits 
calculation

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Resource 0100, Program 1012, Object 
5710; Expense transfer based on 
proportional salary and benefits 
calculation

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Resource 0100, Program 1012, Object 
5710; Expense transfer based on 
proportional salary and benefits 
calculation
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 Ensure equitable outcomes for ALL students by preparing students for 21st Century technology skills and preparedness for college and career.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need • Due to the new state standards and subsequently adopted new curriculum for ELA and Math, teachers are in need 

of professional development to integrate technology-based learning, instruction, and assessment into classroom 
instruction.

• All students are in need of computer application and Internet navigation skills to participate equitably in District and 
State assessments.

• The need for 1:1 computer access has increased, due to the recently adopted state standards and curriculum, 
which will provide an optimal learning and testing environment exceeding the offerings of computer labs that may be 
shared simultaneously by several classes and/or grade levels.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 8: Local Metric/Other 
student outcomes (Reach Higher 
Shasta K-3 reading, Reach 
Higher Shasta K-2 math, iReady, 
local benchmarks, PSAT 8-9, 
SBAC interims, STAR reading 
assessment, DIBELS Plus, etc.)       

Form a district technology 
committee with the goal of 
standardized technology 
practices throughout the district.

Continue district technology 
committee with the goal of 
standardized technology 
practices throughout the district.

Maintain the technology 
committee, concentrating on 
technology practices within the 
standards and curriculum 
throughout the district.

Maintain the technology 
committee, concentrating on 
technology practices within the 
standards and curriculum 
throughout the district.

Priority 8: Local Metric/Other 
student outcomes (Reach Higher 
Shasta K-3 reading, Reach 
Higher Shasta K-2 math, iReady, 
local benchmarks, PSAT 8-9, 
SBAC interims, STAR reading 
assessment, DIBELS Plus, etc.)       

Continue district technology 
director to support technology 
use in the classroom, teacher 
support with curriculum and 
instruction, and additional 
technological resources to 

Continue district technology 
director to support technology 
use in the classroom, teacher 
support with curriculum and 
instruction, and additional 
technological resources to 

Continue district technology 
director to support technology 
use in the classroom, teacher 
support with curriculum and 
instruction, and additional 
technological resources to 

Continue district technology 
director to support technology 
use in the classroom, teacher 
support with curriculum and 
instruction, and additional 
technological resources to 
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improve student academic 
progress.

improve student academic 
progress.

improve student academic 
progress.

improve student academic 
progress.

Priority 8: Local Metric/Other 
student outcomes (Reach 
Higher Shasta K-3 reading, 
Reach Higher Shasta K-2 math, 
iReady, local benchmarks, 
PSAT 8-9, SBAC interims, 
STAR reading assessment, 
DIBELS Plus, etc.)       

Pursue professional 
development opportunities that 
address technology within the 
curriculum and/or other 
applicable and relevant 
platforms.

Continue professional 
development opportunities that 
address technology within the 
curriculum and/or other 
applicable platforms.

Continue professional 
development opportunities that 
address technology within the 
curriculum and/or other 
applicable platforms.

Continue professional 
development opportunities that 
address technology within the 
curriculum and/or other 
applicable platforms.

Priority 8: Local Metric/Other 
student outcomes (Reach 
Higher Shasta K-3 reading, 
Reach Higher Shasta K-2 math, 
iReady, local benchmarks, 
PSAT 8-9, SBAC interims, 
STAR reading assessment, 
DIBELS Plus, etc.)       

Establish a purchase plan for 
additional chromebook carts to 
increase the current 
student:chromebook ratio of 
0.5:1 up to 1:1 over the medium 
term.

Continue to work toward 
technology device ratio of 1:1.

Continue to work toward 
technology device ratio of 1:1.

Continue to work toward 
technology device ratio of 1:1.  
Plan for replacement of 
outdated devices.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Onl

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Maintain mobile lab (Chromebook) purchases       Maintain mobile lab (Chromebook) purchases Maintain mobile lab (Chromebook) purchases

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $17000.00 Amount $17000.00 Amount $17000.00

       $17000.00Source       Base Source Base Source Base

       $17000.00Budget 
Reference       

0000: Unrestricted
Program 2420, Obj 4510

Budget 
Reference

0000: Unrestricted
Program 2420, Obj 4510

Budget 
Reference

0000: Unrestricted
Program 2420, Obj 4510

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Onl

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide support for technology learning and assistance       Provide support for technology learning and assistance Provide support for technology learning and assistance

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Included in Goal 1, Action 6

Budget 
Reference Included in Goal 1, Action 6

Budget 
Reference Included in Goal 1, Action 6

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Onl

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Maintain Technology software upgrades.        Maintain Technology software upgrades. Maintain Technology software upgrades. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       $4000.00 Amount $4000.00 Amount $4000.00

       $4000.00Source       Base Source Base Source Base

       $4000.00Budget 
Reference       

0000: Unrestricted
Program 2420, Objects 5801 for 
maintenance; PD included in Goal 1, 
Action 6

Budget 
Reference

0000: Unrestricted
Program 2420, Objects 5801 for 
maintenance; PD included in Goal 1, 
Action 6

Budget 
Reference

0000: Unrestricted
Program 2420, Objects 5801 for 
maintenance; PD included in Goal 1, 
Action 6

Amount       $2000.00 Amount $2000.00 Amount $2000.00

       $2000.00Source       Lottery Source Lottery Source Lottery

       $2000.00Budget 
Reference       Resource 1100, objects 5801

Budget 
Reference Resource 1100, objects 5801

Budget 
Reference Resource 1100, objects 5801

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Onl

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide Technology professional development for staff       Provide Technology professional development for staff Provide Technology professional development for staff
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Included in Goal 1, Action 6

Budget 
Reference Included in Goal 1, Action 6

Budget 
Reference Included in Goal 1, Action 6

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Onl

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement digital resources in place of physical library 
(within curriculum or otherwise).       

Continue to implement digital resources in place of 
physical library (within curriculum or otherwise).

Continue to implement digital resources in place of 
physical library (within curriculum or otherwise).

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       *No current budget pending future 

decisions.

Budget 
Reference *No current budget pending future 

decisions.

Budget 
Reference *No current budget pending future 

decisions.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 Ensure school sites have safe, welcoming and inclusive climates for all staff, students, and their families. That ALL students are actively engaged in 
safe, healthy, relevant and rigorous learning environments.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Students need to have access to a clean, safe, and welcoming facilities to have an opportunity for optimal learning.

Students, Staff, and parents need management tools such as PBIS (Positive Behavior Intervention System) to help 
promote a positive school to home climate.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

80% return rate of parent 
surveys

80% return rate of parent 
surveys

83% return rate of parent 
surveys

85% return rate of parent 
surveys

Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

85% parent conference 
attendance in grades TK-8 

85% parent conference 
attendance in grades TK-8 

87% parent conference 
attendance in grades TK-8 

90% parent conference 
attendance in grades TK-8 

Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

80% unduplicated pupil parent 
participation.

Improve unduplicated pupil 
parental participation rate by 
82% as measured by sign in 
sheets for Back to School Night, 
Family Nights, Parent 
Conferences, and Open House.

Improve unduplicated pupil 
parental participation rate by 
83% as measured by sign in 
sheets for Back to School Night, 
Family Nights, Parent 
Conferences, and Open House.

Improve unduplicated pupil 
parental participation rate by 
84% as measured by sign in 
sheets for Back to School Night, 
Family Nights, Parent 
Conferences, and Open House.

Priority 6: Local Indicator/Local 
tool for school climate       

Implementation of PBIS
Student Survey Input

Implementation of PBIS
Student Survey Input

Implementation of PBIS
Student Survey Input

Implementation of PBIS
Student Survey Input
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Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

95% Parent participation rate for 
students with exceptional 
needs.

96% Parent participation rate for 
students with exceptional needs 
as measured by parent 
attendance at Individual 
Education Plan meetings, 
Student Study Team meetings, 
and parent conferences.

96.5% Parent participation rate 
for students with exceptional 
needs as measured by parent 
attendance at Individual 
Education Plan meetings, 
Student Study Team meetings, 
and parent conferences.

97% Parent participation rate for 
students with exceptional needs 
as measured by parent 
attendance at Individual 
Education Plan meetings, 
Student Study Team meetings, 
and parent conferences.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Only

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Monthly student rewards for attendance and behavior.
Quarterly student rewards for academic achievement.
Quarterly awards assemblies for students and families for 
academic achievement
       

Monthly student rewards for attendance and behavior.
Quarterly student rewards for academic achievement.
Quarterly awards assemblies for students and families for 
academic achievement

Monthly student rewards for attendance and behavior.
Quarterly student rewards for academic achievement.
Quarterly awards assemblies for students and families for 
academic achievement
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1300.00 Amount $1300.00 Amount $1300.00

       $1300.00Source       Base Source Base Source Base

       $1300.00Budget 
Reference       

0000: Unrestricted
Student Rewards - Program 1000, Objs 
4310, 5801, Manager 009

Budget 
Reference

0000: Unrestricted
Student Rewards - Program 1000, Objs 
4310, 5801, Manager 009

Budget 
Reference

0000: Unrestricted
Student Rewards - Program 1000, Objs 
4310, 5801, Manager 009

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Only

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Chromebooks available for parents to take parent survey 
after parent/teacher conferences.
Sending link to parents for survey via Blackboard 
notification system.
       

Chromebooks available for parents to take parent survey 
after parent/teacher conferences.
Sending link to parents for survey via Blackboard 
notification system.

Chromebooks available for parents to take parent survey 
after parent/teacher conferences.
Sending link to parents for survey via Blackboard 
notification system.
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Budget 
Reference       Budget included in Goal 2, Action 1

Budget 
Reference Budget included in Goal 2, Action 1

Budget 
Reference Budget included in Goal 2, Action 1

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students with Disability, Fluent-English Proficient and English Only, 

English Only

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Monday Staff Collaboration
Parent Coffees
Family Math/ELA nights
Monthly student / family appreciation at Board meetings
       

Monday Staff Collaboration
Parent Coffees
Family Math/ELA nights
Monthly student / family appreciation at Board meetings

Monday Staff Collaboration
Parent Coffees
Family Math/ELA nights
Monthly student / family appreciation at Board meetings

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $600 Amount $600 Amount $600
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       $600Source       Base Source Base Source Base

       $600Budget 
Reference       

0000: Unrestricted
Monday Staff Collaboration included in 
Goal 1, Action 19

Parent Coffee $600, rs 0000, pgm 7200, 
obj 4510;

No additional expense for student 
appreciation

Budget 
Reference

0000: Unrestricted
Monday Staff Collaboration included in 
Goal 1, Action 19

Parent Coffee $600, rs 0000, pgm 7200, 
obj 4510;

No additional expense for student 
appreciation

Budget 
Reference

0000: Unrestricted
Monday Staff Collaboration included in 
Goal 1, Action 19

Parent Coffee $600, rs 0000, pgm 7200, 
obj 4510;

No additional expense for student 
appreciation
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $502,575 Percentage to Increase or Improve Services: 11.13%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------
Pacheco Union School District is using supplemental funding on a district-wide basis so that low income, foster youth, and English learners can have extended 
access to all programs offered. By providing more offerings in academic areas from remediation to accelerated (GATE) classes, art, foreign languages, 
enrichment classes, up-to-date technology, supplemental materials, music, after school intervention, and designated English language support.  We want all 
students to have an opportunity to be involved, no matter their situation. We believe that creating opportunities and great life experiences will help these students 
flourish. Pacheco Union School District is principally directing program and service activities towards the needs of these student groups. Corresponding funds are 
allocated in a district-wide manner as deemed most appropriate by Pacheco Union School District for delivery of programs and services the Pacheco Union 
School District believes will be effective in achieving District goals.

1. Literacy Instruction, K-3 to help Prairie School students achieve grade level reading by 3rd Grade, Resource 0100, Site 120, Program 1011, $95,637; 
additional supplemental instruction at Pacheco School funded through Title I, Resource 3010
2. After School Programs, including certificated teachers providing supplementary instruction and Math/English Language Arts remediation: Resource 0100, 
Program 1001, $28,007
3. English Language Instruction by designated certificated teachers: Resource 0100, Program 1006, $23,372
4. Certificated administrator designated for discipline and attendance improvement support, Resource 0100, Program 2700, $97,832
5. Intervention during the Regular Instructional Day, including supplementary aides: Resource 0100, Program 1003, $114,134
6. Designated Teacher for Transitional Kindergarten: Resource 0100, Program $68,243
7. GATE instruction serving all students, including unduplicated (estimated unduplicated portion by enrollment) in grades 4-8: Resource 0100, Program 7140, 
$5,964
8. Community Day School services for students with discipline problems needing additional support, $32,500
9. Teacher collaboration time on minimum day Mondays focused on strategies and techniques for serving unduplicated students, including intervention, PBIS, 
etc., $52,742.

Action 1: This is an effective action to mitigate the achievement gap due to the fact that 85% of students are not reading at grade level and need intense literacy 
instruction in smaller groups on a daily basis. Our choice to offer a literacy center to our K-3 grade students is due to the belief that by creating a center that is 
targeted to the exact literacy needs and deficits of every student. This will close the gaps and prepare students for literacy success in the intermediate grades.
Additional supplemental instruction in the intermediate grades helps to continue the support to close the gaps and prepare the students to be successful in their 
secondary education. (District-wide)
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Action 2: K-3 teachers provide supplementary instruction in reading and math in an effort to increase proficiency by 5%. After school tutoring available as needed 
in grades 4-8. (District-wide)
Action 3: Designated English Language teachers provide instruction on a daily basis for an allotted period of time. (Targeted)
Action 4: This is offered to help students with severe discipline issues be able to be in an environment that is beneficial to learning.
Action 5: This is offered to help low achieving students receive extra help in reading and math in a effort to close the achievement gap and increase proficiency 
levels on State and District assessments. (District-wide)
Action 6: Stand alone Transitional Kindergarten class is provided to support all students once they are no longer meet the age eligibility for preschool, but are too 
young to start traditional kindergarten. Research shows that student not reading on grade level by the 3rd grade will have a more educational challenges and a 
higher drop out rate. (District-wide)
Action 7: Gifted and Talented instruction helps to challenge high ability unduplicated students with differentiated learning experiences within the regular school 
day. Having this program during the school day enables unduplicated students access to new education opportunities. The Gifted and Talented program will be 
supported by the supplemental budget only to the percentage of unduplicated enrollment.
Action 8: This is offered to help students with severe discipline issues be able to be in an environment that is beneficial to learning.
Action 9: This is an effective action for teacher collaboration and professional development for student success.

As stated above, the Pacheco Union District plans to spend about $518,431.00 to serve, increase and /or improve services for unduplicated pupils during the 
2017/2018 fiscal year. Per the FCMAT LCFF calculate the District must achieve and 11.13% proportionality percentage (5CCR 15496(a) (7). The District's 
budgeted expenditures and delivery of related services serves as the proxy measurement of service delivery to upduplicated pupils. When applied to the 
budgeted LCFF Base Funding entitlement of $4,514,923 the District achieves an expenditure percentage of 11.13%, satisfying the minimum proportionality 
percentage requirement. Attached please find the FCMAT LCFF calculator Minimum Proportionality Percentage (MPP) which further details the District's MPP 
requirement and calculation.

-------
-------



Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 1,064,464.00 835,153.00 843,656.00 843,656.00 843,656.00 2,530,968.00

36,520.00 0.00 0.00 0.00 0.00 0.00
Base 242,286.00 230,285.00 223,385.00 223,385.00 223,385.00 670,155.00
Lottery 7,000.00 1,758.00 4,000.00 4,000.00 4,000.00 12,000.00
Other 38,600.00 51,107.00 0.00 0.00 0.00 0.00
Supplemental 680,224.00 0.00 0.00 0.00 68,243.00 68,243.00
Supplemental and Concentration 0.00 393,606.00 502,609.00 502,609.00 434,366.00 1,439,584.00
Title I 59,834.00 158,397.00 113,662.00 113,662.00 113,662.00 340,986.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 1,064,464.00 835,153.00 843,656.00 843,656.00 843,656.00 2,530,968.00

194,828.00 323,428.00 174,036.00 174,036.00 174,036.00 522,108.00
0000: Unrestricted 658,922.00 210,918.00 165,011.00 165,011.00 165,011.00 495,033.00
0001-0999: Unrestricted: Locally Defined 210,714.00 300,807.00 502,609.00 502,609.00 502,609.00 1,507,827.00
4000-4999: Books And Supplies 0.00 0.00 2,000.00 2,000.00 2,000.00 6,000.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 1,064,464.00 835,153.00 843,656.00 843,656.00 843,656.00 2,530,968.00

36,520.00 0.00 0.00 0.00 0.00 0.00
Base 52,874.00 58,374.00 58,374.00 58,374.00 58,374.00 175,122.00
Lottery 7,000.00 1,758.00 2,000.00 2,000.00 2,000.00 6,000.00
Other 38,600.00 12,100.00 0.00 0.00 0.00 0.00
Supplemental and 
Concentration

0.00 92,799.00 0.00 0.00 0.00 0.00

Title I 59,834.00 158,397.00 113,662.00 113,662.00 113,662.00 340,986.00
0000: Unrestricted Base 189,412.00 171,911.00 165,011.00 165,011.00 165,011.00 495,033.00
0000: Unrestricted Other 0.00 39,007.00 0.00 0.00 0.00 0.00
0000: Unrestricted Supplemental 469,510.00 0.00 0.00 0.00 0.00 0.00
0001-0999: Unrestricted: 
Locally Defined

Supplemental 210,714.00 0.00 0.00 0.00 68,243.00 68,243.00

0001-0999: Unrestricted: 
Locally Defined

Supplemental and 
Concentration

0.00 300,807.00 502,609.00 502,609.00 434,366.00 1,439,584.00

4000-4999: Books And 
Supplies

Lottery 0.00 0.00 2,000.00 2,000.00 2,000.00 6,000.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 818,756.00 818,756.00 818,756.00 2,456,268.00

Goal 2 23,000.00 23,000.00 23,000.00 69,000.00

Goal 3 1,900.00 1,900.00 1,900.00 5,700.00

* Totals based on expenditure amounts in goal and annual update sections.


