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LCAP Year 2017–18 2018–19 2019–20

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.

LEA Name Shasta County Office of Education

----------Contact Name and
Title

Jodie VanOrnum
Executive Director of Student Services

Email and 
Phone

jvanornum@shastacoe.org
(530)225-0360

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

The Shasta County Office of Education serves students in a Juvenile Court School setting. Attendance fluctuates 
between 15 and 30 students served in two classrooms. Our mission is " to develop educated, socially responsible 
citizens."   Our free and reduced student population is between 70 and 80%. Recent changes in the Juvenile Justice 
System has forced us to adapt our classrooms and curriculum to better serve a population of students that have high 
mobility and transition rates. As such, the program provides specific interventions personalized to individual student 
needs. We are striving to provide students with high levels of access to personal technology tools as we work alongside 
our Information and Technology department as well as probation staff to establish a secure network with appropriate 
safeguards. Counseling groups are tailored to address life skills and strategies for deterring substance abuse. Currently 
we are serving 0 ELL students, however we have systems in place to provide supports should that change moving 
forward. As we move into the 17/18 school year we are preparing for and looking forward to transitioning to the new 
Alternative Schools Accountability Measures. Our program plan also covers the Foster Youth and Countywide Expulsion 
Plan.        

LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

This year's LCAP has several highlight areas. Our four goals emphasize College and Career Readiness; Engagement 
through Environment; Expelled and Foster Youth.   College and Career Readiness actions include provision of a Career 
Coordinator/Transition Specialist, this position focuses on ensuring that students released from the Juvenile Court 
School are enrolled in an appropriate education program without any gaps in service, as well as continuing to provide 
career and college readiness services. Continuing college and career readiness actions include California State 
Standards alignment, teacher effectiveness, and individualized learning. Engagement through Environment actions 
address the social emotional needs of students, engaging family and community members, soliciting feedback from all 
stakeholder groups, and the utilization of data to drive the improvement of student outcomes. Foster Youth actions 
identify youth services, information sharing and interagency collaboration. Expelled Youth actions include monitoring the 
Countywide Expulsion Plan and district coordination of services.          

https://www.caschooldashboard.org/#/Details/45104540000000/1/EquityReport
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REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

Our program has made the greatest progress in increasing teacher utilization and implementation of 
blended and personalized learning strategies for a highly mobile population.  Usage of online applications 
such as Odysseyware and Achieve 3000 have enhanced student access to content at their individual 
levels.  Coordination of certification courses has ensured that students have CPR and Food Handler 
certificates, necessary pre-requisites for many entry level positions. Students have engaged in Google 
Apps For Education electives and the hands-on, project based learning opportunities have increased.  
Content coaches have supported and guided staff to utilize the High Quality Framework for lesson design.  
Transcript monitoring occurs regularly to ensure students do not miss instructional time during transition to 
other programs. 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

The comprehensive accountability system is difficult to apply consistently to alternative education due to 
high turn-over of students, lack of baseline data, etc. When developed and distributed, our Juvenile Court 
School will use the alternative education system tool that is currently in development at the state level. 
Despite inconsistencies with the tool, our program has identified several need categories:  Increasing 
parent contact with students who are in the Juvenile Rehabilitation Facility; enhanced supervision of 
students using technology in the Juvenile Rehabilitation Facility;  emphasis on student engagement; and in 
all programs, increasing attendance rates and reducing chronic absenteeism. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

Performance gaps exist for nearly all students in the alternative education setting, both Juvenile 
Court School and the Pathways program.  Students are academically and social-emotionally 
deficient, no matter their student group.  The LEA is identifying a means to extend/increase the 
minimum instructional minutes required to increase student contact with certificated instructors; 
mechanisms to streamline personalized learning and integrate results in to instruction are 
underway; a content coordinator is necessary to sustain forward progress in increased rigor and 
relevance as well as disaggregation of data and reviewing and monitoring student transcripts and 
Individualized Learning Career Passports. 

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
As we align our Student Learning Outcome’s to our LCAP and focus on student learning, we will focus on three main areas of critical 
needs:

Technology to support our pedagogy
Formative Assessment to guide instruction and learning
College and career readiness

Technology to Support Pedagogy
Teachers will continue to align curriculum, review materials, and develop a shared resource library of standards-based curriculum.  
This process will include the development of a complete program for students that includes implementation of blended learning 
strategies.  Teachers will engage in professional development, according to their current skill level and needs.  We will also address 
the issue of using Google Apps for Education in a secure browser, so all students will have equal access.  Our goals for this action 
plan are below:
Assess the current technological skill level of our teachers
Provide professional development for using Google Apps For Educators and blended learning strategies
Continue to develop the standards-based, shared resource library
Devise a plan for a secure browser at Juvenile Court School(JCS), work closely with Shasta County Office Education Instructional 
Technology department and Probation to assure that necessary safeguards are in place.
Provide 1 to 1 access to Chromebooks at the Juvenile Court School.

Formative Assessment to Guide Instruction and Learning
Though we have the plan and vision for using formative assessment, we need to implement and strengthen this process.  We will 
refine the process of using formative data to address specific needs of all students and inform instructional practices.
Use the planning calendar and driver diagram to guide our progress
Provide professional learning experiences in the areas of technology, formative assessment, and high quality instruction
Develop processes to use formative assessment to inform instruction

College and Career Readiness
In an effort to continually ensure that we prepare our students for career and college, we will continue to provide and expand services, 
engagement opportunities, and curriculum that support a successful post secondary transition. We will utilize a collaborative effort 
between teachers, school staff, probation, and community youth organizations as well as employing a .25 transition coordinator. 
Students progress will be tracked using the Individual Learning Career Passport(ILCP), each student will have an Individual Learning 
Career Passport  updated quarterly by their teacher that clearly identifies progress toward college and career readiness indicators.
Collaborate, communicate, and create a plan with probation that addresses the need for students to access college level work while at 
Juvenile Court School.
Provide monthly elective options for students.
Provide students the opportunity to take certification courses.
Implement Capturing Kids Hearts teen leadership curriculum.
Integrate Career Choices Curriculum into classroom instruction.
.20 FTE Career/Transition Coordinator

        

BUDGET SUMMARY
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Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $26,613,025

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$761,168.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

The total budget for the Shasta County Superintendent of Schools is $26,613,025 .  Of that amount, $25,866,484 is not 
included in the LCAP because funds are received for specific programs or  services, such as after school programs, 
operating expenses, staff salary and special education services, to students whose services, needs, and outcome data 
are described in school district LCAPs.  In addition, county office services to support school district operations are 
funded by the state and not included in the LCAP because the LCAP is defined as describing services to students in 
county-operated programs.         

$6,881,577 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Goal 1: Ensure that ALL students graduate college and career ready by providing quality programs and support to schools and the community.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   NA

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Priority 1: Facilities will be maintained with FIT rating of "Good" or 
better.

Priority 1: 100% of teachers will be fully credentialed and appropriately 
assigned.

Priority 1: 100% Curriculum will be aligned with state standards

Priority 2: 100% of teachers will implement California Standards in the 
areas of math, ELA, and NGSS as measured by walkthroughs.

Priority 2: 100% of teachers will implement ELL strategies with ELL 
students to enable English learners to access the
CCSS and ELD standards.

Priority 4: Student Achievement in SBAC Math and ELA will improve.

Priority 4: Student enrollment and completion of advanced placement 
courses, including A-G options, (courses that satisfy UC or CSU 
entrance requirements) is not applicable in the community/court 
school setting.

Priority 4: 100% of ELL students will be assessed annually for English 
Proficiency

Priority 1:  Facilities received a FIT rating of “Good” or better.

Priority 1: 100% of teachers were fully credentialed and appropriately assigned.

Priority 1: 80% Curriculum is aligned with state standards

Priority 2: 100% of teachers have been trained in and are progressing towards full 
implementation  California Standards in the areas of math, ELA, 50% of teachers are 
implementing NGSS as measured by walkthroughs.

Priority 2: 100% of teachers implement ELL strategies with ELL students to enable 
English learners to access the CCSS and ELD standards.

Priority 4: Student Achievement in SBAC Math and ELA will improve. 19% of 
students were proficient in ELA. 2% of students were proficient in Math.

Priority 4: Student enrollment and completion of advanced placement courses, 
including A-G options, (courses that satisfy UC or CSU entrance requirements)  is 
not applicable in the community/court school setting.

Priority 4: 100% of ELL students will be assessed annually for English Proficiency. 0 
EL's were enrolled during the year.

Priority 4: 70% of EL students will demonstrate increased proficiency on CELDT.0 
EL's were enrolled during the year.
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Priority 4: 70% of EL students will demonstrate increased proficiency 
on CELDT
Priority 4: 20% of ELL students will be reclassified.

Priority 4: Increase the number of students who demonstrate college 
preparedness on the EAP or via the Achieve 3000 assessment by 
10%.

Priority 7: Maintain student's access to a broad course of study as 
described under Sections 51210 and 51220 as
applicable.

Priority 7: 100% of students will have ICLPs that ensure broad course 
access and are monitored by career coordinator, teachers and 
administration.

Priority 8: 50% of students will earn credits during summer school; 
50% of students will earn certifications from courses such as Food 
Handler's, CPR, Driver's Ed, etc.

      

Priority 4:  20% of ELL students will be reclassified. 0 EL's were enrolled during the 
year.

Priority 4:Students scoring prepared on the EAP was less than 10%, students 
demonstrating college and career readiness via Achieve 3000 remained constant at 
27%.

Priority 7: Students have access to a broad course of study as described under 
Sections 51210 and 51220.

Priority 7: 100% of students have ICLPs that ensure broad course access and are 
monitored by career coordinator, teachers and administration.

Priority 8: 100% of students in Juvenile Court School will earn credits during summer 
school; Due to program closure, Pathways South students will be transitioned to their 
district of residence. 80% of students earned certifications from courses such as 
Food Handler's, CPR, Driver's Ed, etc.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
1a. Teachers and paraprofessionals will participate in 30 hours 
of collaborations and PD that focus on:
1. California Standards instruction (Math, ELA, NGSS, ELD)
2. Curriculum alignment (Math, ELA, NGSS, ELD)
3. Student outcome data
4. Course Access including pathways curriculum through ROP 
partnership
5. Review results of career interest surveys with students and 
coordinate completion of Individualized Career Learning Plans 
and career activities

       

ACTUAL
1.a On track for 29 collaborations, 45 hours. 10 hours in math 
and 9 hours in ELA and 10 blended. Trainings have been 
focused on CA standards, curriculum alignment, student 
outcome data, ROP partnership, survey review and 
completion of ICLPs/career activities. 



Page 7 of 89

Expenditures
BUDGETED
See 1b and 1c    

ESTIMATED ACTUAL
See 1b and 1c   

 1000-3999 Supplemental and Concentration $1835 Aide extra hours 2000-2999: Classified Personnel Salaries Supplemental 
and Concentration $1352

 2000-3999 Supplemental and Concentration $1800 Classified benefits 3000-3999: Employee Benefits Supplemental and 
Concentration $386

Action    2
Actions/Services

PLANNED
1b. Provision of a content area expert in the area of English 
Language Arts from the County Office of Education to provide 
assistance and support in program development and 
implementation, including using time to align K-12 curriculum 
and instruction with CCSS(ELA, ELD). Content area expert will 
provide strategies for multi tiered supports to support our 
Special Education, Alternative Education, Foster Youth and 
English Language Learners.       

ACTUAL
1.b Over the course of the 2016-2017 school year, our staff 
has collaborated in weekly meetings to develop high quality 
instructional materials.  Participants attended twenty-nine 
meetings, utilizing 52 hours to strengthen instructional 
strategies and improve student learning.  With a focus on 
math and English-Language Arts, staff members have 
aligned curriculum to California State Standards and 
developed engaging, rigorous instructional strategies to 
improve student learning.
ELA/ELD Sessions:
Literacy skills across content areas
Common Core Companion for Aligning Standards-based 
Curriculum
Selecting evidence to support thesis
Writing Process
Writing fluency
Comprehension and vocabulary strategies
Personell changes required that staff provide ELA and 
components of career and college readiness services.

Expenditures
BUDGETED
Content Coach 1000-3999 Supplemental and Concentration $6428 

ESTIMATED ACTUAL
Content Coach 5800: Professional/Consulting Services And Operating 
Expenditures Supplemental and Concentration $15596

Action    3
Actions/Services

PLANNED
1c. Provision of a content area expert in the area of 
Mathematics and NGSS from the County Office of Education 
to provide assistance and support in program development 
and implementation, including using time to align K-12 
curriculum and instruction with CCSS. Content area expert will 
include multi tiered strategies of support to support our Special 

ACTUAL
Teachers have received over 14 hours of support in math. 1 
teacher attended the NGSS training. Project based learning 
lessons emphasizing hands-on science have been 
implemented in the Juvenile Court School. A content area 
expert, in the area of mathematics, provided a series of 
trainings during our collaboration time. The areas of focus 
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Education, Alternative Education, Foster Youth and English 
Language Learners.

       

were aligning curriculum to the California State Math 
Standards, focusing on implementing these standards with 
support from the California Mathematics Framework and 
other online resources, such as Achieve the Core, SBAC 
Digital Library, and Mathematics Assessment Project. A 
special emphasis was placed on finding high quality materials 
that are aligned to the standards and have a low floor and a 
high ceiling, supporting access for all students. These 
rigorous tasks were vetted and archived in a Google drive 
folder under the title “Teacher High Quality Lessons.” 
Teachers were trained on the use of technology in their 
mathematics classroom from Google Classroom, Google 
forms to an online graphing calculator application called 
Desmos. Teachers also participated in a SBAC performance 
task training in which the teachers implemented a peer 
review process with their students. 

Expenditures
BUDGETED
Content Coach 1000-3999 Title I Part A: Allocation $5139 

ESTIMATED ACTUAL
Content Coach 1000-1999: Certificated Personnel Salaries Title I Part A: 
Allocation $7917

    Content Coach 3000-3999: Employee Benefits Title I Part A: Allocation 
$2358

Action    4
Actions/Services

PLANNED
1d. Provision of Career Coach to provide guidance and 
coaching on course access, college and career readiness, 
monitor Individual Career Learning Plans and engage/coach 
parents and assist teachers in developing systems to monitor 
ILCP's.       

ACTUAL
1.d Career coach worked with students, teachers, and 
parents to increase engagement in ROP courses, concurrent 
enrollment, and experiential work opportunities. Career coach 
worked with students on building resumes, interview skills, 
and the application process. Career coach worked with 
teachers to transfer ILCP into google forms format, teachers 
completed ILCP's for each student, career coach provided 
oversight and checked for completion and accuracy.

$26,806 paid out of career readiness block grant.

Expenditures
BUDGETED
 2000-3999 Supplemental and Concentration 52,450 

ESTIMATED ACTUAL
See Goal 1 action 1   

    Career coach 5800: Professional/Consulting Services And Operating 
Expenditures Other $26,806
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Action    5
Actions/Services

PLANNED
1e. Provide extended time to students to increase overall 
academic achievement and career and college readiness:
1. Extended learning time, including summer school in 2017, 
to provide opportunities for students to receive academic 
support, including Alternatives and School Choice (reasonable 
supports) and behavioral support including visual and 
performing arts and foreign language and to complete a-g 
coursework eligible for CSU or UC entrance requirements.
2. Extended learning time for after school at Juvenile Court 
School aligned to standards and pathways.

       

ACTUAL
Extended learning time was provided to JCS students during 
July 2016.
Extra hours were available after school and supervised 
during the regular work hours of a para-educator.
Summer School will not be offered to Career Pathways in 
June 2017 due to program closure.

Expenditures
BUDGETED
 1000-3999 Supplemental and Concentration $2664 

ESTIMATED ACTUAL
 1000-3999 Supplemental and Concentration 

 2000-3999 Supplemental and Concentration $2990  3000-3999: Employee Benefits Supplemental and Concentration 
    After school aides 2000-2999: Classified Personnel Salaries Supplemental 

and Concentration $5,745
     3000-3999: Employee Benefits Supplemental and Concentration $1,566

Action    6
Actions/Services

PLANNED
1f. Maintain Facilities with FIT rating of “Good” or better.       

ACTUAL
1.f Facilities were maintained at a fit rating of 'Good' or better.

Expenditures
BUDGETED
 2000-5999 RRM $324,445 

ESTIMATED ACTUAL
Facilities 5000-5999: Services And Other Operating Expenditures RRM 
$321,945

Action    7
Actions/Services

PLANNED
1g. Provide individualized intervention and acceleration 
services to students on a daily basis, embedded in regular 
classroom instructional schedule, to increase overall student 
achievement and address the individual needs of special 
education, foster youth, adjudicated youth and ELL students.
1. Provide aides to increase student support and access to 
interventions, 1-1 tutoring and academic support

ACTUAL
1.g Every classroom has an assigned aide for the entire 
school day. We have increased use of online applications 
through iLearn and achieve 3000 and have gone back to 
utilizing MAP assessments.
ROP participation in the Career Pathways South has been 
inconsistent due to student attendance. Implementation of 
Career Choice Curriculum and introductory career choices 
has been inconsistent.
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Use and evaluate the use of on-line interventions and 
reporting systems, credit recovery and acceleration resources 
(i.e, iPass, Aeries.net, ACHIEVE 3000, Odysseyware, 
Acellus), as well as provide for other qualifying operating 
expenses. Note: Odysseyware has a wide variety of options, 
including Spanish courses, psychology and child development, 
thus meeting the requirements for increasing A-G and course 
access.
Through enrollment in ROP courses of study and Career 
Choice Curriculum at the 9-10th grade level, students will 
participate in Career Pathways Instruction and engage in 
technology based instructional strategies.

       

Expenditures
BUDGETED
 2000-3999 Supplemental and Concentration $4056  

ESTIMATED ACTUAL
Para-Educators 2000-2999: Classified Personnel Salaries Supplemental 
and Concentration $3,626

 5700-5799: Transfers Of Direct Costs Supplemental and Concentration 
$10560  

Special Education Aide - removed 5800: Professional/Consulting Services 
And Operating Expenditures  $0

 2000-3999 Title I Part A: Allocation $19,214 Para-Educators 2000-2999: Classified Personnel Salaries Title I Part A: 
Allocation $13,028

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $4413  

ROP Fees  5800: Professional/Consulting Services And Operating 
Expenditures Supplemental and Concentration $4406

    Para-Educators 3000-3999: Employee Benefits Supplemental and 
Concentration $1,545

    Para-Educators 3000-3999: Employee Benefits Title I Part A: Allocation 
$4,957

    Para-Educators 2000-2999: Classified Personnel Salaries Title I Part D 
#30,021

    Para-Educators 3000-3999: Employee Benefits Title I Part D $12,999

Action    8
Actions/Services

PLANNED
1h Teachers credentials and assignments will be monitored by 
administration in their regular duties.

       

ACTUAL
100% of teachers have appropriate credentials and are 
assigned to classes.

Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional costs   0
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Action    9
Actions/Services

PLANNED
Monitor the sufficient access for all pupils to standards aligned 
instructional material as reported on SARC.

       

ACTUAL
Students have had sufficient access to materials.  However, a 
textbook review is necessary. Staff reviewing alignment on 
4.17.17, 6.12.17, and 6.13.17

Expenditures
BUDGETED
No additional costs.    

ESTIMATED ACTUAL
No additional costs;    0

Action    10
Actions/Services

PLANNED
100% of teachers will implement the strategies learned in 
action 1b and 1c with ELL students to ensure their access to 
the CCSS and the ELD standards for purposes of gaining 
academic content knowledge and English language 
proficiency.       

ACTUAL
Teachers implement ELL strategies with all students. 
However, we have not had any EL students in our  
enrollment. 

Expenditures
BUDGETED
See 1b and 1c    

ESTIMATED ACTUAL
See 1b and 1c   

Action    11
Actions/Services

PLANNED
Ensure access to a broad course of study by monitoring the 
Master Schedule and enrollment (including individuals with 
exceptional needs and unduplicated pupils) in courses 
described under Sections 51210 and 51220(a)-(i) as 
applicable.       

ACTUAL
Students have had access to broad course of study via 
Odysseyware and personalized course assignments.

Expenditures
BUDGETED
No additional costs.    

ESTIMATED ACTUAL
No additional costs.   0
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

While staff have mixed opinion about collaboration, there is a need to continue to keep content instructional 
strategies as a focal point for progress towards full-scope implementation. Content coaches have been 
well-prepared to work with staff on engaging, high quality instructional practices. Staff have participated 
and evidence of early phase implementation is evident in the classroom.  Instructional aides have 
supported the ability of classroom teachers to individualize instruction and provide personalized learning.  
Progress has been made towards engaging students in hands-on math and science activities. Student 
attendance will not be a significant issue as program participants are incarcerated and have high 
motivation to attend class.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Student achievement is measured in smaller increments due to the significant gaps in attendance of our at-
risk population. Majority of students - 100% continue to test below proficient emphasizing the need to 
provide intervention strategies and instruction for staff. Evidence of implementation of engaging 
instructional strategies emphasizing intervention is in early phases. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Personnel changes occurred that lowered the cost of providing career and college readiness services. 
Collaboration was scheduled during the teacher's regular work hours reducing the need for extra pay.  
Summer school time has been eliminated because the County Office of Education is required to operate 
class year-round in the Juvenile Court School.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

ELL metrics are being adjusted to address student demographics and population.  Participation in ROP will 
not be available for students in the Juvenile Court School and actions will be eliminated.  Certification 
courses and engagement in blended learning, along with supervision of secure technology and teacher 
training in intervention and use of formative assessment will be included. Goals have been updated to 
reflect the closure of the Career Pathways to Succss program.  Juvenile Court School is the only program 
for which SCOE will have LCAP participants.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Goal 2:Ensure that ALL students are actively engaged and supported through a safe, healthy, culturally responsive, and rigorous learning 
environment.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   NA

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Priority 3: Parent Engagement data 100% of parents will report 
knowledge of student progress towards career and college readiness

Priority 3: Maintain parent involvement in school governance (School 
Site Council).

Priority 5: Attendance Rates - Increase average attendance to 90%, a 
26% increase over 64% reported in 15-16.

Priority 5: Chronic Absenteeism rates - Decrease chronic absenteeism 
by 20%, to 35%, over the 55% reported in 15-16.

Priority 5: MS dropout rate - Does not apply, middle-school not 
enrolled.

Priority 5: HS dropout rate - Reduce the High School Dropout rate by 
20% Baseline: 2014 10% Dropout rate

Priority 5: HS graduation rate - Graduate 100% of eligible seniors. 
Baseline: 2014 87% Graduation Rate

Priority 6: Suspension/Expulsion Rates - Maintain less than 10% 
suspensions per year. Baseline: 2014 9.6% Expulsion rates are not 
applicable to our programs.

Priority 3: Parent Engagement data 90% of participating parents report knowledge of 
student progress towards career and college readiness

Priority 3: Parent involvement in school governance (School Site Council) has been 
very consistent.  3 parents have represented at every meeting.

Priority 5:  Attendance Rates - Increase average attendance to 90%, a 26% increase 
over 64% reported in 15-16. Average attendance has been around 70%  at the 
Pathways South program.  Juvenile Court School attendance has been nearly 100% 
due to the nature of the locked facility.

Priority 5: Chronic Absenteeism rates - Decrease chronic absenteeism by 20%, to 
35%, over the 55% reported in 15-16.
Chronic absenteeism at Pathways has been 75%.

Priority 5:  MS dropout rate - Does not apply, middle-school not enrolled.

Priority 5: HS dropout rate - Reduce the High School Dropout rate by 20% Baseline: 
2014 10% Dropout rate Priority 5:  HS graduation rate - Graduate 100% of eligible 
seniors. Baseline: 2014 87% Graduation Rate

Priority 6: Suspension/Expulsion Rates - Maintain less than 10% suspensions per 
year. Baseline: 2014 9.6%
Expulsion rates are not applicable to our programs.
Pathways South has had less than 10% suspension rates.
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Priority 6: Increase number of students and parents who complete the 
annual survey of school safety and connectedness by 10%

      

Priority 6: Increase number of students and parents who complete the annual survey 
of school safety and connectedness by 10%. Student survey completion 90%, Parent 
survey completion 35%.

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
2a. Engage students and their families in relevant learning 
through participation in ROP classes, Experiential Work 
Program and functional exposure to careers by employing a 
Parent and Career Coach to work during and after school 
hours.       

ACTUAL
2a. 4 students participated in ROP, 1 student participated in 
the experiential work program. 

Expenditures
BUDGETED
See 1d; 1g    

ESTIMATED ACTUAL
See 1d; 1g;   

Action    2
Actions/Services

PLANNED
2b. Ensure adequate social and emotional support is provided 
to students, including special education, ELL, foster youth, and 
adjudicated youth.
1. Provide Counseling services
2. Provide professional development in positive behavioral 
interventions
3. Provide health services via nurse consultations
4. Provide transition services to students via Career 
Coordinator
5. Collaborate with interagency staff to develop consistent 
programming between home to school (group home, probation 
officers, Ed. Right Holders)

       

ACTUAL
2b. The Social worker was available during the first half of the 
year.  During the 2nd half of the year a school psych was 
available by appointment and services primarily provided by 
the Juvenile Court Facility.

Probation provides a significant amount of support and 
programming during after school hours.

Provided for an aid to attend restorative justice training. 
Provided aids and teachers classroom management 
coaching during summer. self regulation training in August.
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Expenditures
BUDGETED
 1000-3999 Title I Part A: Allocation $9000  

ESTIMATED ACTUAL
Psychologists and Counseling 1000-1999: Certificated Personnel Salaries 
Title I Part A: Allocation $2241

Nurse 5700-5799: Transfers Of Direct Costs Title I Part A: Allocation $9600  Nurse  5700-5799: Transfers Of Direct Costs Title I Part A: Allocation 
$9771

 5800: Professional/Consulting Services And Operating Expenditures YVPC 
Title 1A $6000  

Counseling Groups 5800: Professional/Consulting Services And Operating 
Expenditures Title I Part A: Allocation $6000

See 1d       
Included in Director Salary       
    Psychologists and Counseling 3000-3999: Employee Benefits Title I Part A: 

Allocation $557

Action    3
Actions/Services

PLANNED
2c. Increase Attendance Rates with the following 
actions/services:
1. Engaging learning experiences monitored by administrator
2. Engaging SARB Specialist in monitoring attendance

       

ACTUAL
2c. Students have been engaged in hands on learning 
(ooblich, race car design and engineering, raising chickens, 
grow program, life science worm farm).
The SARB specialist has communicated with program, 
support agencies and parents to pursue increased 
attendance.

Expenditures
BUDGETED
Executive Director 1000-3999 Supplemental and Concentration $16791  

ESTIMATED ACTUAL
Executive Director 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration $12,937

SARB Specialist 2000-3999 Supplemental and Concentration $6758   SARB specialist 2000-2999: Classified Personnel Salaries Supplemental 
and Concentration $4,541

    Executive Director 3000-3999: Employee Benefits Supplemental and 
Concentration $3,852

    SARB specialist 3000-3999: Employee Benefits Supplemental and 
Concentration $2,222

Action    4
Actions/Services

PLANNED
2d Department will seek parental input about decisions 
through School Site Council, Parent Surveys, input at board 
meetings, parent conferences, stakeholder meetings.       

ACTUAL
2d.4 school site council meetings
2 parent surveys completed(end of quarter 2 and 4)
3 board reports.
3 student focus groups, 23 total students participating.
Weekly management team meeting at JRF.
Bi annual awards ceremonies were held and parents from 
Pathways South were invited, but had limited attendance.
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Weekly communication occurs between the Pathways South 
teacher and the parents.

Expenditures
BUDGETED
No additional cost.    

ESTIMATED ACTUAL
No additional cost   0

Action    5
Actions/Services

PLANNED
2e Ensure that students and parents have the tools and 
technology available at every event and stakeholder meeting 
to complete the school safety and connectedness surveys.       

ACTUAL
Technology is available for bi annual awards for parent 
engagement and feedback.
3 participated in the survey. Parent feedback via a paper 
survey at Juvenile hall was conducted throughout the spring 
semester with 8 parents completing.

Expenditures
BUDGETED
No additional costs.

    

ESTIMATED ACTUAL
No additional cost   0

Action    6
Actions/Services

PLANNED
2f. A Data Technician will be assigned to the program for 
provision of streamlined enrollment, data entry, assessment, 
analysis and data monitoring, and ease of direct parent 
contact.       

ACTUAL
2f. Data technician services were provided through a shared 
position with the Special Education Data Technician.

Expenditures
BUDGETED
Data Collection 2000-3999 Supplemental and Concentration $6373  

ESTIMATED ACTUAL
Data Collection 2000-2999: Classified Personnel Salaries Supplemental 
and Concentration $1972

 2000-3999 Title I Part A: Allocation $3180  Data Collection 3000-3999: Employee Benefits Supplemental and 
Concentration $722
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The collaboration with ROP afforded students the ability to participate in ROP. A Social Worker was 
available during the first half of the year. Hands-on learning options were implemented along with SARB 
support. Actions to engage parental input were in place at Pathways and will be emphasized at Juvenile 
Court School. Input from parents and stakeholders continues to emphasize the need for base level career 
skills and academic interventions. 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Attendance continues to be an area of concern for students in the Pathways program.  However, it will not 
be an issue that our SCOE program will need to address. Anderson Union High School District will be 
serving their own students. Parent engagement is needed at the Juvenile Court School Facility. Staff will 
be planning specific contacts, outreach and updating Aeries Parent link to assure parents receive 
information through multiple sources. The Pathways program will be closed in the 2017-18 school year.  

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The majority of expenditures and actuals were in alignment.  The Student Data technician percentage was 
reduced due to combining positions and duties. 

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Changes to this goal will be made to reflect the closure of the Pathways South program. Actions will 
emphasize means to communicate with parents of incarcerated students, articulation of their credits, and 
means to provide recognition for student achievement. Attendance is not anticipated to be an issue in the 
Juvenile Court School.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Goal 3: Countywide, SCOE will coordinate services to ensure that services for expelled youth are provided by SCOE in cooperation with local 
districts with the goal of decreasing expulsion and suspension and ensuring expelled students have appropriate programs. (Expelled youth are 
included within the unduplicated counts of students receiving services which are included above for students in SCOE programs.)       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   NA

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Priority 9: County Expulsion data Reduce County-wide Expulsions by 
10% via improved restorative practices and alternatives to 
suspension/expulsion.

Priority 9: SARB Data Reduce County-wide SARB referrals by 10% 
via improved practices for improved attendance and alternatives to 
suspension/Expulsion.

Priority 9: Success to transition data Assure 100% of qualifying 
students receive support to transition to college and career 
opportunities after high school.

      

23 of expulsions were processed during the 16-17 school year as of May 1, 2017.

2  SARB referrals were processed during the 16-17 school year as of May 1, 2017.

100% of students received transition support to College and career after High 
School.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
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Actions/Services
PLANNED
3a.Update, distribute and implement the 2016 expulsion plan 
developed in collaboration with SCOE, LEAs, SARB Board, 
Probation, Juvenile Hall, and related personnel.       

ACTUAL
The countywide expulsion plan is under review. Procedures 
for inter-district collaboration to place students is underway.  
Significant changes have occurred as Gateway and Shasta 
Union High School districts have served their own students. 
Anderson Union High School will do so in the 2017-18 school 
year.  Expulsions will be addressed in an inter-district model.

Expenditures
BUDGETED
Included in Director Salary See 2c    

ESTIMATED ACTUAL
No additional cost - included in contracted work days   0

Action    2
Actions/Services

PLANNED
3b. Monitor the effectiveness of the plan in collaboration with 
LEAs, SARB Board, Probation, Juvenile Hall and related 
personnel.       

ACTUAL
The SARB coordinator has maintained information about the 
process. Quarterly meetings have been held to review and 
analyze steps necessary to improve procedures and 
communication. 

Expenditures
BUDGETED
Part of Director Salary    

ESTIMATED ACTUAL
No additional cost - included in contracted work days   0

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The Countywide Expulsion was developed and processes are discussed at quarterly SARB meetings.  Our 
County Office of Education has communicated and collaborated with districts to identify their 
responsibilities and mechanisms to support students. 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

There is district level frustration with the limited number of placements available based on the lower 
number of suspensions and expulsions.  Districts are also extremely concerned about reducing chronic 
absenteeism. Student offenders needing placement are not typically probation students, yet require a 
significant amount of resources to assure they are attending school.  Chronic truancy and absenteeism 
have been high.  Suspension rates at the district level continue to be of concern.  Countywide, high school 
districts have all committed to participate in the Learning Communities for School Success grant, for the 
purpose of reducing suspension rates. 

--------
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There are not any significant material differences between the budgeted expenditures and estimated actual 
budget expenditures. 

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

The goal will address coordination of review of the tri-ennial review of the countywide expulsion plan along 
with coordination of the SARB Advisory Committee for implementation and monitoring of the plan and new 
grant if awarded. Shasta County Office of Education will not be providing any community school services 
for district placements. 



Page 21 of 89

Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

Goal 4: SCOE will coordinate services county-wide in accordance with the foster youth grant and ED CODE and review the plan annually for 
changes.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   NA

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Priority 10: Foster numbers

Increase by 20% the number of FY students receiving counseling or 
mentoring services.

Sustain 80% passing rates of C or better for FY students based on 
report cards

Maintain less than 10% of FY students being referred to the SARB 
process.

Assure that 90% of FY students are being served in their 
comprehensive school of residence.

Priority 10: Program goal achievement

Implement and monitor the Executive Advisory Council for 
InterAgency Partnership, through quarterly collaboratives.

Priority 10: Foster youth surveys

Survey 80% of Foster Youth for academic and social-emotional needs.

      

Priority 10:  Foster numbers

36  FY students received counseling or mentoring services

80%  of FY students based on report card, had passing rates of C or better

1% of FY students being referred to the SARB process.

85% of FY students are being served in their comprehensive school of residence.

Priority 10:  Program goal achievement  MET

The Executive Advisory Council for InterAgency Partnership, through quarterly 
collaboratives, met  4 times; developing collaborative partnerships

Priority 10:  Foster youth PROGRESS surveys

100%  Foster Youth were surveyed for academic and social-emotional needs.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
4a. Monitor local policy/procedures and data infrastructure 
necessary to support and monitor educational success, 
including efficient transfer of health and education records and 
the health and education passport.

1. Work with CDE, districts and county child welfare and 
probation agencies to obtain, share and analyze data to 
accurately identify foster youth and track progress on all 
required metrics.

2. Maintain and monitor MOUs with probation, HHSA and 
district agencies to increase graduation rates and reduce 
school transfer rates.

       

ACTUAL
4a.The Executive Advisory Committee met quarterly to 
review and monitor local policy/procedures and data 
infrastructure necessary to support and monitor educational 
success, including efficient transfer of health and education 
records and the health and education passport.

1. Work with CDE, districts and county child welfare and 
probation agencies to obtain, share and analyze data to 
accurately identify foster youth and track progress on all 
required metrics.
The group has engaged in an MOU with Foster Focus for 
data management.
2. FYS STAFF Met quarterly with EAC to further discussion 
on  drafting of MOUs for transportation and information 
sharing with Shasta County Probation, HHSA and all LEA's in 
Shasta County to reduce school transfer rates and increase 
school stability with the intention to have a growth in 
educational achievement among foster youth attending 
Shasta County Schools.

Expenditures
BUDGETED
 2000-3999 Foster Youth $69,231  

ESTIMATED ACTUAL
 2000-2999: Classified Personnel Salaries Foster Youth $46,195

     3000-3999: Employee Benefits Foster Youth 22,413

Action    2
Actions/Services

PLANNED
4b. Ensure foster youth liaisons (Ed Code 48853.5) and district 
level oversight staff have adequate time, knowledge, and 
resources to meet the needs of foster youth.

ACTUAL
4b. Ensure foster youth liaisons (Ed Code 48853.5) and 
district level oversight staff participated in ongoing trainings 
and attended conferences throughout the year.
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1. Hire or assign, train and supervise sufficient liaison staff and 
district level oversight staff to ensure district and school site 
staff are informed about and implement all laws and district 
policies affecting foster youth.
2. Monitor services provided to foster youth at the district level 
to ensure: ?
• All foster youth have access to necessary education and 

school counseling services. ?
• To reduce school transfers and ensure foster youth are 

transported to their school of origin when in their best 
interest, including funding or otherwise facilitating 
transportation. ?

• Ensure priority access for foster youth to tutoring and other 
academic and social/emotional supports, afterschool and 
summer enrichment programs, and extracurricular 
activities.

       

1. A new local Program Coordinator was hired this year in 
November to lead the local program. It took time for this new 
person to get up to speed on the requirements of the job of 
FYS Program Director.
2.FYS provided a countywide Foster Youth Forum training 
inviting all district superintendents, counselors, sped 
directors, reps from HHSA and MMH, College Transitions 
and other CBOs serving FY in our county. 60 people 
attended including 5 FY who are now enrolled in Shasta 
College.
• All FY had access to counseling through CMH or though 

agencies serving our local youth including Bridges/VIP
• An MOU template was developed for HHSA to use with 

districts in order to provide transportation to FY to ensure 
school of origin.

• Foster youth liaisons in districts were trained in how to 
support enrollment in tutoring and other academic and 
social/emotional supports, afterschool and summer 
enrichment programs, and extracurricular activities for 
FY.s

Expenditures
BUDGETED
 1000-2999 Foster Youth $91,000  

ESTIMATED ACTUAL
Foster Youth Director 1000-1999: Certificated Personnel Salaries Foster 
Youth 37,004

    Foster Youth Director  3000-3999: Employee Benefits Foster Youth 10,451

Action    3
Actions/Services

PLANNED
4c. Students will have a more coordinated delivery of social 
services and educational services through collaboration with 
Shasta County Health and Human Services Children’s 
Division, Probation, School Districts and Foster Family 
Agencies. Meetings are held in response to student in crisis 
and having significant needs.

1. Schedule, attend and document meetings for every high 
school foster youth to assess academic progress towards 
graduation
2. Attend foster youth IEPs and SST meetings to review 
academic and behavioral successes and challenges

ACTUAL
c. Students will have a more coordinated delivery of social 
services and educational services through collaboration with 
Shasta County Health and Human Services Children’s 
Division, Probation, School Districts and Foster Family 
Agencies. Meetings are held in response to student in crisis 
and having significant needs.

1. FYS staff requested SST's, IEPs and other team meetings 
when a FY was at risk of failing or not graduating.
2. FYS staff attended a total of 288 IEP, SST, High Risk 
Team, PPRT,  Client Family Focus Meetings, intake staffing, 
504, and SARB  meetings to review academic and behavioral 
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3. Attend High Risk Team meetings and Critical Family Team 
Meetings
4. Update foster youth educational database
Attend intake staffing meetings, assist with educational data 
entry

       

successes and challenges, provide support to school and 
district, and offer educational and legislative input to HHSA 
staff when making placement decisions

3. The FYS staff updated 320 Health and Education Passport 
documents and inputted educational data into the data base.

Expenditures
BUDGETED
 2000-3999 Foster Youth $59,780 

ESTIMATED ACTUAL
 2000-2999: Classified Personnel Salaries Foster Youth $45,151

     3000-3999: Employee Benefits Foster Youth $16,043

Action    4
Actions/Services

PLANNED
Maintain and annually update the established MOU between 
SCOE and the Juvenile Justice Department for information 
sharing and coordination of educational services.       

ACTUAL
The established MOU between SCOE and the Juvenile 
Justice Department for information sharing and coordination 
of educational services is ongoing and continuing its 
progress.

Expenditures
BUDGETED
No additional costs    

ESTIMATED ACTUAL
No additional cost    

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal. The overall implementation of actions and policies have been implemented.  The local Foster Youth 

Support Coordinating Program has been in a time of transition for leadership.  The local team has 
coordinated meetings with district liaisons to review practices for monitoring Policies, procedures and the 
data infra-structure  to assure student educational success.
The program assistant is in place to assist in tracking student data and assuring communications with 
district liaisons and school programs are in place.

MOU's have been developed, reviewed and implemented.   Graduation rates have remained somewhat 
consistent.  School transfer rates have decreased due to districts knowing their responsibilities to assure 
foster youth have the option of remaining at their school or origin.

Liaison staff have been trained for district level oversight, no liaisons were hired through the COE.  
Expenditures decreased due to the late hire and salary savings.

Coordinated delivery of educational services has improved.
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The Program Assistant has attended Foster youth IEP's and SST's.

The foster youth educational database will include access and piloting Foster Focus.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

While the overall plan is effective, the team is continuously monitoring and trouble shooting areas for 
improvement. District identification of foster youth liaisons is an area for work; clarification of the liaison's 
role is necessary.  

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Personnel changes  led to reduction in amount of Director time due to receipt of a new grant and internal 
transfers.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Based on analysis of current school based intervention practice, the team will be developing a system for 
intake of Foster youth students called Foster Focus, to record and share information about a student's 
achievement levels, types of interventions, counseling and support received.    The information will be 
distributed to district level.  Work will continue in the implementation of strategies from engagement in the 
Breaking Barriers model of support. 
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Stakeholders have been involved in every aspect of the development of the 2017-18 Court and Community School Local Control Accountability Plan. Stakeholder groups include 
teachers, program administrator, parents, students, community members via the Youth Violence Prevention Council, Parent Advisory/School Site Council, Shasta County Office 
of Education Board of Education, District Partners, Law Enforcement, Probation, and Bargaining Units. Progress on data has been provided to each of these groups along with an 
opportunity for each group to share their thoughts, opinions, and feedback about development of the 2016-17 School Year LCAP.  The following dates/activities represent 
stakeholder input:

Board of Education Updates/Input: 11/9/16; 2/15/17; 3/8/17;5/10/17
Board of Education Approval Dates: 6/20/17

School Site Council Goals Update/Input: 9/27/16; 11/29/16; 2/28/17; 4/25/17;

Achievement Night Parent Input Boards:  12/14/16; 2/23/16

Youth Violence Prevention Council Community Member Goal Progress: 5/16/17

Student Stakeholder Surveys/Forums:  Juvenile Rehabilitation Facility  - 1/31/17 and Pathways south -  2/1/17.March-April Open Surveys (included Special Education students)

Teachers: Monday Collaboration/PD meetings; 3/20/17
LCAP meeting with teachers; 3/24/17
LCAP meeting with Parents and Juvenile Detention Officer's from JCS - 3/31/17

Student Programs Manager’s Meeting; 3/17/17

• Bargaining Units: Certificated Teachers Association  3/28/17 Classified School Employee Association 5/3/17

Shasta County Office Education has less than 50 English Language Leamers students, therefore DELAC is not required. However, unduplicated students' parents were 
represented at parent meeting and in surveys.

       

Stakeholders have been involved in every aspect of updating the 2017-18 Court and Community School LCAP. Stakeholder groups include teachers, program administrator, 
parents, students, community members via the YVPC, Parent Advisory/SSC,SCOE Board of Education, District Partners, Law Enforcement, Probation, Bargaining Units. 
Progress on data has been provided to each of these groups along with an opportunity for each group to share their thoughts, opinion and feedback about progress towards goals 
and adjustments for the 2016-17 School Year.  The following dates/activities represent stakeholder input:

Board of Education Updates/Input: 11/18/15; 2/10/16; 5/11/16; Alt. Ed. Collaborative Forum; 10/27/15
School Site Council Goals Update/Input: 9/22/15; 11/17/15; Achievement Night Parent Input Boards:  2/23/16
YVPC Community Member Goal Progress: 3/24/16
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Student Stakeholder Surveys/Forums: 3/22/16; March-April Open Surveys

Teachers: Monday Collaboration/PD meetings; 4/4/16 Other school personnel: 1/27/16
LCAP meeting; 2/18/16

Student Programs Manager’s Meeting; 3/1/16

• Bargaining Units: CTA 4/15/16; CSEA 4/19/16; 4/29/16

Program metrics and data included in the LCAP and used as monitoring tools has been shared with each of the groups in various forums, both formal and informal. Metrics 
include ACHIEVE 3000 Lexile
Growth; Behavioral Data (suspensions/referrals/attendance), and college and career readiness data. The data was reviewed and participants given opportunities to make 
suggestions for addition or elimination of strategies or services. Input indicates a need to strenghten assessment of students, continue the work in strengthening relationships, 
and supporting college and career readiness. Parent involvement through the stakeholder involvement process has emphasized the need to offer social-emotional development 
options for students, along with career/work opportunities. Students have participated in surveys and focus groups and indicate the need for highly engaging instruction from 
teachers who develop relationships and high expectations. School Site Council has met 4 times during the year to review LCAP progress and identify effectiveness of activities. 
Interagency partners have shared concerns about student attendance and need to work collaboratively through SARB to decrease the chronic truancy rates. All Staff meetings 
and weekly collaboration have given staff opportunities for input regarding LCAP goals and updates. Staff have shared the continued need to emphasize engagement through 
educational options such as blended learning via technology, The SCOE Board has been provided information about the LCAP’s implementation on multiple occasions 
throughout the year. Program administration has met to sustain accountability and implementation of activities and services embedded in the LCAP. The involvement process 
included all of the meetings listed above. The Board of Education will hold a Public Hearing on June 21, 2017 and will approve the document on June 28, 2017.

SCOE has less than 50 ELL students, therefore DELAC is not required. However, unduplicated students' parents were represented at parent meeting and in surveys.

       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

Stakeholder involvement has had a significant impact on the development of our 2017-18 LCAP. Overall, elements of the ROP, Career/Work model have been effective.  Students 
who have not been successful have barriers such as truancy, drug use and lack of self regulation skills to fully engage in the program. Teachers indicated that their capacity to 
manage online-blended learning has improved and it has been a tool to engages students. Student engagement continues to be an area of opportunity. Input that has changed the 
scope of services included notification from Anderson Union High School District that they will not renew the contract for 2017-18 community school operations. Action steps will be 
narrowed to focus on Career and College Readiness, teacher effectiveness, and personalized learning at the Juvenile Court School.  Needs of unduplicated pupils and students 
with exceptional needs will be addressed

• Parents have indicated that services such as career opportunities and behavior counseling will benefit their students.
• Student feedback has confirmed the need for staff who have high expectations and develop relationships with their students.
• Program staff has consistently asked for additional support in curriculum development and Project Based Learning.
• Chronic truancy is not an area of emphasis for students incarcerated in the facility.
• Training in analysis of the Northwest Educational Association's Measure of Accountability and Progress in ELA and Math is necessary
• Stakeholder input confirms that integration of career and college opportunities is necessary for students.
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• Progress towards high school graduation will be represented in ILCP work, local benchmark assessment and the SBAC.

Additional impacts of stakeholder engagement included:

• Closure of the Pathways South program.
• Review of Juvenile Court School enrollment to meet needs of small group instruction through an additional teacher.

       

Stakeholder groups include teachers, parents, students, community members via the YVPC, Parent Advisory/SSC,SCOE Board of Education, District Partners, Law Enforcement, 
Probation, Bargaining Units. Their input has guided actions for the annual update.
Progress on data has been provided to each of these groups along with an opportunity for each group to share their thoughts, opinion and feedback about progress towards goals 
and adjustments for the 2017-18 School Year. The following dates/activities represent stakeholder input:

The BOE has supported the restructuring of staff to meet the required ratios based on enrollment.

School Site Council members emphasized the need for continued career and college readiness.

Parents want continued career options.

Community members emphasized importance of ongoing collaboration to support at risk and foster youth.

Student input reveals a need to clarify and streamline systems and responsibilities for sharing information about college and careers (teacher responsibility, career-parent coach 
responsibility). There is a continued need to educate students about FAFSA completion; transcripts; graduation requirements; emphasis for teachers to use Blended Learning and 
Technology strategies for instruction. There is also a need for continued implementation of credit recovery strategies for improved graduation rates. Students also requested an 
extension of the school day via realigning the schedule to offer more instructional minutes.

Teacher input will lead to the restructuring of the Professional Development Schedule and Content.

Based on input from the stakeholders listed above, several additions and deletions have been made in this year’s plan:

Professional Development have encompassed implementation of High Quality Lessons in ELA and Math.

Integration of Behavior Management Strategies;
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 Goal 1: Ensure that ALL students graduate college and career ready by providing quality programs and support to schools and the community.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   N/A

----------
Identified Need School Site Council and Teachers identified the need for high academic and social-emotional expectations for students.  

Student surveys indicate
Board Members, teachers, parents and community members indicate the need to maintain facilities, qualified teachers 
and standards aligned curriculum in all programs. Also indicated was the need to emphasize educational options that 
include career readiness and work experience.

All stakeholders identify the need to implement state standards, with fidelity, in all programs with all students and sub-
groups.

Teachers, parents and students identified the need for all students, including EL's and those on IEP's, enrolled in or 
receiving services from County Office of Education programs to have course access: Core, VAPA, Health, PE, CTE 
Foreign language and Drivers Ed, as appropriate for grade level and student need.

Needs were identified through student focus groups; parent forums and surveys; teacher conversations and 
collaboration meetings; the Single Plan for Student Achievement addresses and references the need for services to 
prepare students for career and college.

Based on student test scores and work samples staff has identified math and ELA as an area for professional 
development focussed on student growth.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 1: Local Indicator/ 
Facilities in good repair       

2016/2017 Facilities maintained 
with a FIT rating of "good" or 
better.

Priority 1:  Facilities will be 
maintained with FIT rating of 
“Good” or better.

Priority 1:  Facilities will be 
maintained with FIT rating of 
“Good” or better.

Priority 1:  Facilities will be 
maintained with FIT rating of 
“Good” or better.
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Priority 1: Local 
Indicator/Teacher credential       

2016/2017100% of teachers 
have appropriate credentials and 
are assigned to classes.

Priority 1: 100% of teachers will 
be fully credentialed and 
appropriately assigned. 

Priority 1: 100% of teachers will 
be fully credentialed and 
appropriately assigned. 

Priority 1: 100% of teachers will 
be fully credentialed and 
appropriately assigned. 

Priority 1: Local Indicator/ 
Instructional materials       

2016/2017 80% of Curriculum is 
aligned with state standards

Priority 1: 100% Curriculum will 
be aligned with state standards

Priority 1: 100% Curriculum will 
be aligned with state standards

Priority 1: 100% Curriculum will 
be aligned with state standards

Priority 2: Local 
Indicator/Implementation of 
State Standards/Local 
Evaluation Tool       

2016/2017100% of teachers 
have been trained in and are 
progressing towards full 
implementation  California 
Standards in the areas of math, 
ELA, 50% of teachers are 
implementing NGSS as 
measured by walkthroughs.

Priority 2: 100% of teachers will 
implement California Standards 
in the areas of math, ELA, and 
NGSS as measured by 
walkthroughs.

Priority 2: 100% of teachers will 
implement California Standards 
in the areas of math, ELA, and 
NGSS as measured by 
walkthroughs.

Priority 2: 100% of teachers will 
implement California Standards 
in the areas of math, ELA, and 
NGSS as measured by 
walkthroughs.

Priority 4: State 
Indicator/College and Career 
Indicator/EAP-11th Grade 
SBAC results       

2015-16
Place SBAC Math 2%
Place SBAC ELA 19%

Priority 4: Student Achievement 
in SBAC will improve to:
Math: 4%
ELA: 21%

Priority 4: Student Achievement 
in SBAC will improve to:
Math: 6%
ELA: 23%

Priority 4: Student Achievement 
in SBAC will improve to:
Math: 8%
ELA: 25%

Priority 8: State 
Indicator/College/Career 
Indicator (HS only)       

2016-17 not applicable in the 
community/court school setting.

Priority 4: Increase student 
enrollment and completion of 
advanced placement courses, 
including A-G options, (courses 
that satisfy UC or CSU entrance 
requirements)  

Priority 4: Increase student 
enrollment and completion of 
advanced placement courses, 
including A-G options, (courses 
that satisfy UC or CSU entrance 
requirements)  

Priority 4: Increase student 
enrollment and completion of 
advanced placement courses, 
including A-G options, (courses 
that satisfy UC or CSU entrance 
requirements)  

Priority 4: State 
Indicator/Academic 
Indicator/CELDT proficiency 
rates       

O English Learner students 
were enrolled in our program.

Priority 4: 70% of EL students 
will demonstrate increased 
proficiency on CELDT

Priority 4: 70% of EL students 
will demonstrate increased 
proficiency on CELDT

Priority 4: 70% of EL students 
will demonstrate increased 
proficiency on CELDT

Priority 4: State 
Indicator/Academic 
Indicator/Reclassification rates       

O English Learner students 
were enrolled in our program.

Priority 4:  20% of English 
Language Learner  students will 
be reclassified.

Priority 4:  20% of English 
Language Learner  students will 
be reclassified.

Priority 4:  20% of English 
Language Learner  students will 
be reclassified.

Priority 4: State 
Indicator/College and Career 
Indicator/EAP-11th Grade 
SBAC results       

Less than 10 % students were 
prepared on the EAP, due to 
small population -data at the 
program is not aggregated or 
reported.
28% students were prepared on 
the Achieve 3000

Priority 4:

10 % of students were prepared 
as measured by the EAP

Achieve 3000 assessment 38%

Priority 4:

12  % of students were 
prepared as measured by the 
EAP

Achieve 3000 assessment 48%.

Priority 4:

14  % of students were 
prepared as measured by the 
EAP

Achieve 3000 assessment 58%.



Page 31 of 89

Priority 7: Local Metric/A broad 
course of study       100% had access to a broad 

course of study as described 
under Sections 51210 and 
51220 as applicable.

Priority 7:

100% will have access to a 
broad course of study as 
described under Sections 51210 
and 51220 as applicable.

Priority 7:

100% will have access to a 
broad course of study as 
described under Sections 51210 
and 51220 as applicable.e.

Priority 7:

100% will have access to a 
broad course of study as 
described under Sections 51210 
and 51220 as applicable.

Priority 7: Local Metric/A broad 
course of study       

100% of students had Individual 
Learning Career Passports that 
ensure broad course access and 
are monitored by transition 
specialists, teachers and 
administration.

Priority 7: 100% of students will 
have ILCPs that ensure broad 
course access and are 
monitored by c, teachers and 
administration.

Priority 7: 100% of students will 
have Individual Learning Career 
Passports that ensure broad 
course access and are 
monitored by transition 
specialists,  teachers and 
administration.

Priority 7: 100% of students will 
have Individual Learning Career 
Passports that ensure broad 
course access and are 
monitored by transition 
specialists,  teachers and 
administration.

Priority 8: Local Metric/Other 
student outcomes (Reach 
Higher Shasta K-3 reading, 
Reach Higher Shasta K-2 math, 
iReady, local benchmarks, 
PSAT 8-9, SBAC interims, 
STAR reading assessment, 
DIBELS Plus, etc.)       

 80% of long term students will 
earned certifications from 
courses such as Food 
Handler's, CPR, Driver's Ed, 
etc.

Priority 8: 85% of long term 
students will earn certifications 
from courses such as Food 
Handler's, CPR, Driver's Ed, 
etc.

Priority 8: 90% of long term 
students will earn certifications 
from courses such as Food 
Handler's, CPR, Driver's Ed, 
etc.

Priority 8: 95% of long term 
students will earn certifications 
from courses such as Food 
Handler's, CPR, Driver's Ed, 
etc.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1a. Teachers and paraprofessionals will participate in 
collaborations and PD that focus on:

1. California Standards instruction (Math, ELA, NGSS, 
ELD)
2. Curriculum alignment (Math, ELA, NGSS, ELD)
3. Student outcome data
4. Review results of career interest surveys with students 
and coordinate completion of Individualized Career 
Learning Plans and career activities

       

1a. Teachers and paraprofessionals will participate in 
collaborations and PD that focus on:

1. California Standards instruction (Math, ELA, NGSS, 
ELD)
2. Curriculum alignment (Math, ELA, NGSS, ELD)
3. Student outcome data
4. Review results of career interest surveys with students 
and coordinate completion of Individualized Career 
Learning Plans and career activities

1a. Teachers and paraprofessionals will participate in 
collaborations and PD that focus on:

1. California Standards instruction (Math, ELA, NGSS, 
ELD)
2. Curriculum alignment (Math, ELA, NGSS, ELD)
3. Student outcome data
4. Review results of career interest surveys with students 
and coordinate completion of Individualized Career 
Learning Plans and career activities

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $900 Amount $945 Amount $992

       $900Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $900Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Aide Extra Hours 

Budget 
Reference

2000-2999: Classified Personnel Salaries
Aide extra hours

Budget 
Reference

2000-2999: Classified Personnel Salaries
Aide extra hours

Amount       $ 192 Amount $202 Amount $213

       $ 192Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $ 192Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Amount       $2,000 Amount $2,100 Amount $2,205

       $2,000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $2,000
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Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Teacher Extra Hours

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Teacher Extra Hours

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Teacher extra Hours

Amount       $410 Amount $430 Amount $432

       $410Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $410Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1b. Provision of a content area expert in the area of 
English Language Arts from the County Office of 
Education to provide assistance and support in program 
development and implementation, including using time to 
align K-12 curriculum and instruction with CCSS(ELA, 
ELD).  Content area expert will provide strategies for 

1b. Provision of a content area expert in the area of 
English Language Arts from the County Office of 
Education to provide assistance and support in program 
development and implementation, including using time to 
align K-12 curriculum and instruction with CCSS(ELA, 
ELD).  Content area expert will provide strategies for 

1b. Provision of a content area expert in the area of 
English Language Arts from the County Office of 
Education to provide assistance and support in program 
development and implementation, including using time to 
align K-12 curriculum and instruction with CCSS(ELA, 
ELD).  Content area expert will provide strategies for 
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multi tiered supports to support our Special Education, 
Alternative Education, Foster Youth and English 
Language Learners.       

multi tiered supports to support our Special Education, 
Alternative Education, Foster Youth and English 
Language Learners.

multi tiered supports to support our Special Education, 
Alternative Education, Foster Youth and English 
Language Learners.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1580 Amount $1659 Amount $1800

       $1580Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $1580Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Salary

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Salary

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Salary

Amount       $334 Amount $375 Amount $400

       $334Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $334Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  At risk students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES
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   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1c. Provision of a content area expert in the area of 
Mathematics and NGSS from the County Office of 
Education to provide assistance and support in program 
development and implementation, including using time to 
align K-12 curriculum and instruction with CCSS. Content 
area expert will include multi tiered strategies of support 
to support our Special Education, Alternative Education, 
Foster Youth and English Language Learners.       

1c. Provision of a content area expert in the area of 
Mathematics and NGSS from the County Office of 
Education to provide assistance and support in program 
development and implementation, including using time to 
align K-12 curriculum and instruction with CCSS. Content 
area expert will include multi tiered strategies of support 
to support our Special Education, Alternative Education, 
Foster Youth and English Language Learners

1c. Provision of a content area expert in the area of 
Mathematics and NGSS from the County Office of 
Education to provide assistance and support in program 
development and implementation, including using time to 
align K-12 curriculum and instruction with CCSS. Content 
area expert will include multi tiered strategies of support 
to support our Special Education, Alternative Education, 
Foster Youth and English Language Learners

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $7591 Amount $7970 Amount $8369

       $7591Source       Title I Part D Source Title I Part D Source Title I Part D

       $7591Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Salary

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Salary

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Salary

Amount       $2177 Amount $2286 Amount $2400

       $2177Source       Title I Part D Source Title I Part D Source Title I Part D

       $2177Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        



Page 36 of 89

Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1d. Provision of .20 FTE Career Coordinator/Transition 
Specialist to ensure students released from the Juvenile 
Court School program are enrolled in an appropriate 
academic setting without a gap in services. Transition 
specialist will also provide  guidance and coaching on 
course access, college and career readiness, monitor 
Individual Career Learning Plans and engage/coach 
parents and assist teachers in developing systems to 
monitor Individual Learning Career Passports.       

1d. Provision of .20 FTE Career Coordinator/Transition to 
ensure students released from the Juvenile Court School 
program are enrolled in an appropriate academic setting 
without a gap in services. Transition specialist will also 
provide  guidance and coaching on course access, 
college and career readiness, monitor Individual Career 
Learning Plans and engage/coach parents and assist 
teachers in developing systems to monitor Individual 
Learning Career Passports.

1d. Provision of .20 FTE Career Coordinator/Transition to 
ensure students released from the Juvenile Court School 
program are enrolled in an appropriate academic setting 
without a gap in services. Transition specialist will also 
provide  guidance and coaching on course access, 
college and career readiness, monitor Individual Career 
Learning Plans and engage/coach parents and assist 
teachers in developing systems to monitor Individual 
Learning Career Passports.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $17,664 Amount $18,547 Amount $19,474

       $17,664Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $17,664Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Salary

Budget 
Reference

2000-2999: Classified Personnel Salaries
Salary

Budget 
Reference

2000-2999: Classified Personnel Salaries
Salary

Amount       $7874 Amount $8242 Amount $8654

       $7874Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $7874Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1. e. Provide extended time to students to increase 
overall academic achievement and career and college 
readiness, including academic support, enrichment, 
visual and performing arts and applications for accessing 
foreign language and completion of a-g coursework 
eligible for CSU or UC entrance requirements. 
Instructional minutes will be increased by 30 minutes 
above the current schedule.       

1. e. Provide extended time to students to increase 
overall academic achievement and career and college 
readiness, including academic support, enrichment, 
visual and performing arts and applications for accessing 
foreign language and completion of a-g coursework 
eligible for CSU or UC entrance requirements. 
Instructional minutes will be increased by 30 minutes 
above the current schedule.

1. e. Provide extended time to students to increase 
overall academic achievement and career and college 
readiness, including academic support, enrichment, 
visual and performing arts and applications for accessing 
foreign language and completion of a-g coursework 
eligible for CSU or UC entrance requirements. 
Instructional minutes will be increased by 30 minutes 
above the current schedule.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2520 Amount $2645 Amount $2775

       $2520Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $2520Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Salary Art Instructor

Budget 
Reference

2000-2999: Classified Personnel Salaries
Salary Art instructor

Budget 
Reference

2000-2999: Classified Personnel Salaries
Salary Art Instructor

Amount       $303 Amount $345 Amount $397
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       $303Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $303Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Amount       $8000 Amount $8400 Amount $8820

       $8000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $8000Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Summer School Aides

Budget 
Reference

2000-2999: Classified Personnel Salaries
Summer School Aides

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Summer School Aides

Amount       $1779 Amount $1792 Amount $1882

       $1779Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $1779Budget 
Reference       

3000-3999: Employee Benefits
Summer School Aides Benefits

Budget 
Reference

3000-3999: Employee Benefits
Summer School Aides Benefits

Budget 
Reference

3000-3999: Employee Benefits
Summer School Aides Benefits

Amount       $9813 Amount $9813 Amount $9813

       $9813Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $9813Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Increased instructional minutes

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $2692 Amount $2874 Amount $3055

       $2692Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $2692Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1f. Maintain Facilities       1f. Maintain Facilities 1f. Maintain Facilities

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $321,945 Amount $331,603 Amount $341,551

       $321,945Source       RRM Source RRM Source RRM

       $321,945Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Required Routine Maintenance

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Required Routine Maintenance

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Required Routine Maintenance

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1g. Provide individualized intervention and acceleration 
services to students on a daily basis, embedded in 
regular classroom instructional schedule, to increase 
overall student achievement and address the individual 
needs of special education, foster youth, adjudicated 
youth and ELL students, using aides to increase student 
support and access to interventions, 1-1 tutoring and 
academic support and on-line interventions, applications 
and reporting systems, credit recovery and acceleration 
resources (ex. I Learn, Aeries.net, ACHIEVE 3000, 
Odysseyware, Conover),
Note:  Odysseyware has a wide variety of options, 
including foreign language courses, psychology and child 
development, thus meeting the requirements for 
increasing A-G and course access for CSU or UC 
entrance requirements.
       

1g. Provide individualized intervention and acceleration 
services to students on a daily basis, embedded in 
regular classroom instructional schedule, to increase 
overall student achievement and address the individual 
needs of special education, foster youth, adjudicated 
youth and ELL students, using aides to increase student 
support and access to interventions, 1-1 tutoring and 
academic support and on-line interventions, applications 
and reporting systems, credit recovery and acceleration 
resources (ex. I Learn, Aeries.net, ACHIEVE 3000, 
Odysseyware, Conover),
Note:  Odysseyware has a wide variety of options, 
including foreign language courses, psychology and child 
development, thus meeting the requirements for 
increasing A-G and course access for CSU or UC 
entrance requirements.

1g. Provide individualized intervention and acceleration 
services to students on a daily basis, embedded in 
regular classroom instructional schedule, to increase 
overall student achievement and address the individual 
needs of special education, foster youth, adjudicated 
youth and ELL students, using aides to increase student 
support and access to interventions, 1-1 tutoring and 
academic support and on-line interventions, applications 
and reporting systems, credit recovery and acceleration 
resources (ex. I Learn, Aeries.net, ACHIEVE 3000, 
Odysseyware, Conover),
Note:  Odysseyware has a wide variety of options, 
including foreign language courses, psychology and child 
development, thus meeting the requirements for 
increasing A-G and course access for CSU or UC 
entrance requirements.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2274 Amount $2400 Amount $2600

       $2274Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $2274Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Salary-Instructional Aides

Budget 
Reference

2000-2999: Classified Personnel Salaries
Salary-Instructional Aides

Budget 
Reference

2000-2999: Classified Personnel Salaries
Salary-Instructional Aides

Amount       $1025 Amount $1180 Amount $1300

       $1025Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $1025Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits
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Amount       $3870 Amount $3870 Amount $3870

       $3870Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $3870Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
License agreements

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
License agreements

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
License agreements 

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1h Teachers credentials and assignments will be 
monitored by administration in their regular duties.       

Teachers credentials and assignments will be monitored 
by administration in their regular duties.

Teachers credentials and assignments will be monitored 
by administration in their regular duties.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0       $0
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Budget 
Reference       No additional costs.

Budget 
Reference No additional costs

Budget 
Reference No additional costs

Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1i.Monitor the sufficient access for all pupils to standards- 
aligned instructional material as reported on SARC.       

1i.Monitor the sufficient access for all pupils to standards- 
aligned instructional material as reported on SARC.

1i.Monitor the sufficient access for all pupils to standards- 
aligned instructional material as reported on SARC.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0       $0Budget 
Reference       No additional costs.

Budget 
Reference No additional costs.

Budget 
Reference No additional costs.

Action    10
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  English Learners

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1j.100% of teachers will implement the strategies learned 
in Goal 1 action 2 and 3 with ELL students to ensure their 
access to the California State Standards and the ELD 
standards for purposes of gaining academic content 
knowledge and English language proficiency.       

1j.100% of teachers will implement the strategies learned 
in Goal 1 action 2 and 3 with ELL students to ensure their 
access to the California State Standards and the ELD 
standards for purposes of gaining academic content 
knowledge and English language proficiency.

1j.100% of teachers will implement the strategies learned 
in Goal 1 action 2 and 3 with ELL students to ensure their 
access to the California State Standards and the ELD 
standards for purposes of gaining academic content 
knowledge and English language proficiency.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0       $0Budget 
Reference       See Goal 1 Actions 2 and 3

Budget 
Reference See Goal 1 Action 2 and 3

Budget 
Reference See Goal 1 Action 2 and 3

Action    11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         



Page 44 of 89

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1k.Ensure access to a broad course of study by 
monitoring the Master Schedule and enrollment 
(including individuals with exceptional needs and 
unduplicated pupils) in courses described under Sections 
51210 and 51220(a)-(i) as applicable, via 10% of 
additional administrator time to assure teachers are 
implementing personalized learning that aligns to 
required high school course schedule.       

1k.Ensure access to a broad course of study by 
monitoring the Master Schedule and enrollment 
(including individuals with exceptional needs and 
unduplicated pupils) in courses described under Sections 
51210 and 51220(a)-(i) as applicable, via 10% of 
additional administrator time to assure teachers are 
implementing personalized learning that aligns to 
required high school course schedule.

1k.Ensure access to a broad course of study by 
monitoring the Master Schedule and enrollment 
(including individuals with exceptional needs and 
unduplicated pupils) in courses described under Sections 
51210 and 51220(a)-(i) as applicable, via 10% of 
additional administrator time to assure teachers are 
implementing personalized learning that aligns to 
required high school course schedule.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $13279 Amount $13,279 Amount $13,279

       $13279Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $13279Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       $3248 Amount $3,494 Amount $3,740



Page 45 of 89

       $3248Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $3248Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Action    12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1L. Ensure students have access to technology to aide 
classroom instruction.
1. 1to1 student to device ratio
2. increase blended learning strategies
3. increase access to web based learning modules
4. Security applications

       

1L. Ensure students have access to technology to aide 
classroom instruction.
1. 1to1 student to device ratio
2. increase blended learning strategies
3. increase access to web based learning modules
4. Security applications

1L. Ensure students have access to technology to aide 
classroom instruction.
1. 1to1 student to device ratio
2. increase blended learning strategies
3. increase access to web based learning modules
4. Security applications

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20



Page 46 of 89

Amount       $4500 Amount $4500 Amount $4500

       $4500Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $4500Budget 
Reference       

4000-4999: Books And Supplies
Replacement of technology hardware 
Chromebooks/Ipads, and security 
applications.

Budget 
Reference

4000-4999: Books And Supplies
Replacement of technology hardware, 
Chromebooks/Ipads and security 
applications.

Budget 
Reference

4000-4999: Books And Supplies
Replacement of technology hardware 
Chromebooks/Ipads and security 
applications.

Amount       $5000 Amount $5000 Amount $5000

       $5000Source       Base Source Base Source Base

       $5000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Security Applications

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Security Applications

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Security Applications
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 Goal 2:Ensure that ALL students are actively engaged and supported through a safe, healthy, culturally responsive, and rigorous learning environment.        

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   N/A

----------
Identified Need Our WASC Review and our annual data  pointed out the need to increase outreach to parent/guardians, and to increase 

engagement with parents/guardians.   We also see the need for a social worker to assist our families with accessing 
resources, services, and supports.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

2016-17 90% of participating 
parents report knowledge of 
student progress towards career 
and college readiness.

Priority 3: Parent Engagement 
data 100% of parents will report 
knowledge of student progress 
towards career and college 
readiness

Priority 3: Parent Engagement 
data 100% of parents will report 
knowledge of student progress 
towards career and college 
readiness

Priority 3: Parent Engagement 
data 100% of parents will report 
knowledge of student progress 
towards career and college 
readiness

Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

2016/2017 two parents 
participated in school site 
council. 

Priority 3: Maintain parent 
involvement in school 
governance (School Site 
Council).

Priority 3: Maintain parent 
involvement in school 
governance (School Site 
Council).

Priority 3: Maintain parent 
involvement in school 
governance (School Site 
Council).

Priority 5: State 
Indicator/Student 
Engagement/Chronic 
absenteeism rates       

2016/17  99 % attendance rate Priority 5:  Attendance Rates - 
Maintain 99% attendance rate

Priority 5:  Attendance Rates - 
Maintain 99% attendance rate

Priority 5:  Attendance Rates - 
Maintain 99% attendance rate

Priority 5: State 
Indicator/Student 
Engagement/Chronic 
absenteeism rates       

Chronic absenteeism is not an 
issue because students desire 
to go to school

Priority 5: Chronic Absenteeism 
rates - Decrease chronic 
absenteeism by 10%, from the 
reported in 16-17. 

Priority 5: Chronic Absenteeism 
rates - Decrease chronic 
absenteeism by 10%, from the 
reported in 17-18. 

Priority 5: Chronic Absenteeism 
rates - Decrease chronic 
absenteeism by 10%, from the 
reported in 18-19. 
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Priority 5: Local Metric/Middle 
school dropout rate       

Priority 5:  MS dropout rate - 
Does not apply, middle-school 
not enrolled.

Priority 5:  MS dropout rate - 
Does not apply, middle-school 
not enrolled.

Priority 5:  MS dropout rate - 
Does not apply, middle-school 
not enrolled.

Priority 5:  MS dropout rate - 
Does not apply, middle-school 
not enrolled.

Priority 5: Local Metric/Student 
Engagement/High school 
dropout rate       

2016- 2017 0% dropout rate Priority 5: HS dropout rate - 
Maintain 0% high school drop 
out rate

Priority 5: HS dropout rate - 
Maintain 0% high school drop 
out rate

Priority 5: HS dropout rate - 
Maintain 0% high school drop 
out rate

Priority 5: State 
Indicator/Student 
Engagement/High School 
Graduation Rate Indicator       

2016- 17 90% Graduation rate  Priority 5:  HS graduation rate - 
Maintain graduate 100% of 
eligible long-term residents.

 Priority 5:  HS graduation rate - 
Maintain graduate 100% of 
eligible long-term residents

 Priority 5:  HS graduation rate - 
Maintain graduate 100% of 
eligible long-term residents

Priority 6: State 
Indicator/Student Suspension 
Indicator       

2016-17
2% Suspension (Expulsion rates 
are not applicable to our 
programs.)

Priority 6: Suspension/Expulsion 
Rates - Maintain less than 10% 
suspensions per year.

Priority 6: Suspension/Expulsion 
Rates - Maintain less than 10% 
suspensions per year.

Priority 6: Suspension/Expulsion 
Rates - Maintain less than 10% 
suspensions per year.

Priority 3: Local Indicator/Parent 
Involvement/Local Evaluation 
Tool       

2016-17
35% of parents completed 
annual survey of school safety 
and connectedness.

Priority 6:
50% parent annual survey of 
school safety and 
connectedness will be  
completed

Priority 6:
65% parent annual survey of 
school safety and 
connectedness will be  
completed

Priority 6:
80% parent annual survey of 
school safety and 
connectedness will be  
completed

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2a.  Engage students and their families in relevant 
learning through functional life skills and functional 
exposure to careers by offering certification courses and 
employing a Career Coordinator/transition specialist to 
work during and after school hours. See Action 1, Goal 4       

2a.  Engage students and their families in relevant 
learning through functional life skills and functional 
exposure to careers by offering certification courses and 
employing a Career Coordinator/transition specialist to 
work during and after school hours.

2a.  Engage students and their families in relevant 
learning through functional life skills, and functional 
exposure to careers by offering certification courses and 
employing a Career Coordinator/transition specialist to 
work during and after school hours.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3200 Amount $3200 Amount $3200

       $3200Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $3200Budget 
Reference       

4000-4999: Books And Supplies
Supplies for Life Skills Classes

Budget 
Reference

4000-4999: Books And Supplies
Supplies for life skills classes

Budget 
Reference

4000-4999: Books And Supplies
Supplies for life skills classes

Amount       $3944 Amount $3944 Amount $3944

       $3944Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $3944Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Certification Courses

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Certificate Courses

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Certificate Courses

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  At Risk Students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2b. Ensure adequate social and emotional support is 
provided to students, including special education, ELL, 
foster youth, and adjudicated youth.

1. Provide Counseling services
2. Provide professional development in positive 
behavioral intervention
3. Collaborate with interagency staff to develop 
consistent programming
between home to school (group home, probation officers, 
Ed. Right
Holders)

       

2b. Ensure adequate social and emotional support is 
provided to students, including special education, ELL, 
foster youth, and adjudicated youth.

1. Provide Counseling services
2. Provide professional development in positive 
behavioral intervention
3. Collaborate with interagency staff to develop 
consistent programming
between home to school (group home, probation officers, 
Ed. Right
Holders)

2b. Ensure adequate social and emotional support is 
provided to students, including special education, ELL, 
foster youth, and adjudicated youth.

1. Provide Counseling services
2. Provide professional development in positive 
behavioral intervention
3. Collaborate with interagency staff to develop 
consistent programming
between home to school (group home, probation officers, 
Ed. Right
Holders)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3644 Amount $3826 Amount $4017

       $3644Source       Title I Part D Source Title I Part D Source Title I Part D

       $3644Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Psychologist Salary 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Salary

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Salary

Amount       $956 Amount $1004 Amount $1054

       $956
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Source       Title I Part D Source Title I Part D Source Title I Part D

       $956Budget 
Reference       

3000-3999: Employee Benefits
Psychologist Benefits

Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits

Amount       $20725 Amount $21289 Amount $22353

       $20725Source       Title I Part D Source Title I Part D Source Title I Part D

       $20725Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Social Worker

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Social Worker

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Social Woker 

Amount       $8893 Amount $9338 Amount $9804

       $8893Source       Title I Part D Source Title I Part D Source Title I Part D

       $8893Budget 
Reference       

3000-3999: Employee Benefits
Social Worker Benefits

Budget 
Reference

3000-3999: Employee Benefits
Social Worker Benefits

Budget 
Reference

3000-3999: Employee Benefits
Social Worker Benefits

Amount       $1311 Amount $1376 Amount $1445

       $1311Source       Base Source Base Source Base

       $1311Budget 
Reference       

5700-5799: Transfers Of Direct Costs
Nurse

Budget 
Reference

5700-5799: Transfers Of Direct Costs
Nurse

Budget 
Reference

5700-5799: Transfers Of Direct Costs
Nurse

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2d Department will seek parental input about decisions 
through School Site Council, Parent Surveys, input at 
board meetings, parent conferences, stakeholder 
meetings.       

2d Department will seek parental input about decisions 
through School Site Council, Parent Surveys, input at 
board meetings, parent conferences, stakeholder 
meetings.

2d Department will seek parental input about decisions 
through School Site Council, Parent Surveys, input at 
board meetings, parent conferences, stakeholder 
meetings.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0       $0Budget 
Reference       No additional cost.

Budget 
Reference No additional cost.

Budget 
Reference No additional cost.

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2e Ensure that parents are engaged in the educational 
process and are informed on school progress and 
offerings, have the tools and technology available at 
every event and stakeholder meeting to complete the 
school safety and connectedness surveys. Provide 
professional development in Aeries for teachers.       

2e Ensure that parents are engaged in the educational 
process and are informed on school progress and 
offerings, have the tools and technology available at 
every event and stakeholder meeting to complete the 
school safety and connectedness surveys. Provide 
professional development in Aeries for teachers.

2e Ensure that parents are engaged in the educational 
process and are informed on school progress and 
offerings, have the tools and technology available at 
every event and stakeholder meeting to complete the 
school safety and connectedness surveys. Provide 
professional development in Aeries for teachers.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $4000 Amount $4000 Amount $4000

       $4000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $4000Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Aeries Training

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Aeries Training

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Aries Training

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2f. A Data Technician will be assigned to the program for 
provision of streamlined enrollment, data entry, 
assessment, analysis and data monitoring, and ease of 
direct parent contact.       

2f. A Data Technician will be assigned to the program for
provision of streamlined enrollment, data entry,
assessment, analysis and data monitoring, and ease of 
direct parent contact.

2f. A Data Technician will be assigned to the program for
provision of streamlined enrollment, data entry,
assessment, analysis and data monitoring, and ease of 
direct parent contact.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2261 Amount $2380 Amount $2540

       $2261Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $2261Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Data Technichian

Budget 
Reference

2000-2999: Classified Personnel Salaries
Data Technichian

Budget 
Reference

2000-2999: Classified Personnel Salaries
Data Technichian

Amount       $854 Amount $925 Amount $990

       $854Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $854Budget 
Reference       

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Budget 
Reference

3000-3999: Employee Benefits
Benefits

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2g. Provide restorative justice training for classroom 
aides.       

2g. Provide restorative justice training for classroom 
aides.

2g. Provide restorative justice training for classroom 
aides.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1000 Amount $1000 Amount $1000

       $1000Source       Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration

       $1000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Hope City Training

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Hope City Aide Training

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Hope City Aide Training 
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 Goal 3: Countywide, SCOE will coordinate services to ensure that services for expelled youth are provided by SCOE in cooperation with local districts 
with the goal of decreasing expulsion and suspension and ensuring expelled students have appropriate programs. (Expelled youth are included within 
the unduplicated counts of students receiving services which are included above for students in SCOE programs.)       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   N/A

----------
Identified Need The Expelled youth plan for Shasta County is due to be updated and approved.  There have been many changes with 

Districts creating programs to serve their own expelled youth.  The Shasta County Office of Education will convene plan 
meetings to finalize a new three year plan.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 9: Coordination of 
Instruction of Expelled Pupils 
(COE Only)       

23 of expulsions were processed 
during the 16-17 school year.

Priority 9: County Expulsion data 
Reduce County-wide Expulsions 
by 10% of 16-17 via improved 
restorative practices and 
alternatives to 
suspension/expulsion.

Priority 9: County Expulsion data 
Reduce County-wide Expulsions 
by 10% of 17-18 via improved 
restorative practices and 
alternatives to 
suspension/expulsion.

Priority 9: County Expulsion data 
Reduce County-wide Expulsions 
by 10% of 18-19 via improved 
restorative practices and 
alternatives to 
suspension/expulsion.

Priority 9: Coordination of 
Instruction of Expelled Pupils 
(COE Only)       

2  SARB referrals were 
processed during the 16-17 
school year.

Priority 9: SARB Data Reduce 
County-wide SARB referrals by 
10% 16-17 via improved 
practices for improved 
attendance and alternatives to 
suspension/Expulsion.

Priority 9: SARB Data Reduce 
County-wide SARB referrals by 
10% 17-18via improved 
practices for improved 
attendance and alternatives to 
suspension/Expulsion.

Priority 9: SARB Data Reduce 
County-wide SARB referrals by 
10% 18-19via improved 
practices for improved 
attendance and alternatives to 
suspension/Expulsion.

Priority 9: Coordination of 
Instruction of Expelled Pupils 
(COE Only)       

100% of students received 
transition support

Priority 9: Success to transition 
data Assure 100% of qualifying 
students receive support to 
transition to college and career 
opportunities after high school.

Priority 9: Success to transition 
data Assure 100% of qualifying 
students receive support to 
transition to college and career 
opportunities after high school.

Priority 9: Success to transition 
data Assure 100% of qualifying 
students receive support to 
transition to college and career 
opportunities after high school.

PLANNED ACTIONS / SERVICES
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Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3a.Update, distribute and implement the 2017 expulsion 
plan developed in collaboration with SCOE, LEAs, SARB 
Board, Probation, Juvenile Hall, and related personnel.       

3a. Collaborate with SCOE, LEAs, SARB Board, 
Probation, Juvenile Hall, and related personnel to revise 
and update the Countywide Expelled Youth Plan.

3a.Update, distribute and implement the 2018-19 
expulsion plan developed in collaboration with SCOE, 
LEAs, SARB Board, Probation, Juvenile Hall, and related 
personnel.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0       0Budget 
Reference       No additional cost as it is included in the 

director's salary.

Budget 
Reference No additional cost as it is included in the 

director's salary.

Budget 
Reference No additional cost as it is included in the 

director's salary.
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Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3b. Monitor the effectiveness of the plan in collaboration 
with LEAs, SARB Board, Probation, Juvenile Hall and 
related personnel.       

3b. Monitor the effectiveness of the plan in collaboration 
with LEAs, SARB Board, Probation, Juvenile Hall and 
related personnel.

3b. Monitor the effectiveness of the plan in collaboration 
with LEAs, SARB Board, Probation, Juvenile Hall and 
related personnel.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0       0Budget 
Reference       No additional cost as it is included in the 

director's salary.

Budget 
Reference No additional cost as it is included in the 

director's salary.

Budget 
Reference No additional cost as it is included in the 

director's salary.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 4 SCOE will coordinate services county-wide in accordance with the foster youth grant and ED CODE and review the plan annually for changes.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need SCOE recognizes the need to coordinate services with foster youth liaison at each district to provide, and monitor 

services. Include trainings with local mental health, probation, and other service providers.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Priority 10: Coordination of 
Services for Foster Youth (COE 
Only)       

Student Achievement
Shasta County Foster Youth 
Grades 3-8

Smarter Balance

ELA 14-15
Percent Tested 85%
Standard Exceeded or Met = 
19%
Standard Nearly Met or Not Met 
= 80%

16-17 Baseline NOT 
AVAILABLE in state database

Math 14-15
Percent Tested 83%
Standard Exceeded or Met = 
13%
Standard Nearly Met or Not Met 
= 86%

Shasta County Foster Youth 
Grades 3-8
Smarter Balance

10% increase in number of 
students who meet or exceed 
ELA standard met over 14-15 
Baseline - Target 29%

10% increase in number of 
students who meet or exceed 
math, over 14-15 Baseline - 
Target 23%

Shasta County Foster Youth 
Grades 3-8
Smarter Balance

10% increase in number of 
students who meet or exceed 
ELA standard met over 15-16 
Baseline- Target 39%

10% increase in number of 
students who meet or exceed 
math, over 15-16 Baseline- 
Target 33%

Shasta County Foster Youth 
Grades 3-8
Smarter Balance
ELA and Math 16-17

10% increase in number of 
students who meet or exceed 
ELA standard met over16-17 
Baseline - Target 49%

10% increase in number of 
students who meet or exceed 
math, over 16-17Baseline - 
Target 43%



Page 60 of 89

16-17 Baseline NOT 
AVAILABLE in state database

Priority 10: Coordination of 
Services for Foster Youth (COE 
Only)       

% of foster youth students who 
are chronically truant. No 
Baseline data available - in 
development with CDE. Data 
should be available during next 
school year.

Less than 15% of Foster Youth 
students will be chronically 
truant (Absent more than 10%).

Less than 8% of Foster Youth 
students will be chronically 
truant (Absent more than 10%).

Less than 6% of Foster Youth 
students will be chronically 
truant (Absent more than 10%).

Priority 10: Coordination of 
Services for Foster Youth (COE 
Only)       

% of foster youth suspended. 
No Baseline data available - in 
development with CDE. Data 
should be available during next 
school year.

% of foster youth expelled. No 
Baseline data available - in 
development with CDE. Data 
should be available during next 
school year.

Less than 15% of Foster Youth 
students will be suspended.

Less than 20% of Foster Youth 
students will be expelled.

Less than 8% of Foster Youth 
students will be suspended.

Less than 10% of Foster Youth 
students will be expelled.

Less than 6% of Foster Youth 
students will be suspended.

Less than 10% of Foster Youth 
students will be expelled.

Priority 10: Coordination of 
Services for Foster Youth (COE 
Only)       

% of foster youth who have 
changed school placements. No 
Baseline data available - in 
development with CDE. Data 
should be available during next 
school year.

Less than 15% of Foster Youth 
students will change schools 
during the year.

Less than 8% of Foster Youth 
students will change schools 
during the year.

Less than 6% of Foster Youth 
students will change schools 
during the year.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Foster Youth Students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4a. Monitor local policy/procedures and data 
infrastructure necessary to support and monitor 
educational success, including efficient transfer of health 
and education records and the health and education 
passport.

1. Work with CDE, districts and county child welfare and 
probation agencies to obtain, share and analyze data to 
accurately identify foster youth and track progress on all 
required metrics.
2. Maintain and monitor MOUs with probation, HHSA and 
district agencies to increase graduation rates and reduce 
school transfer rates.

       

4a. Monitor local policy/procedures and data 
infrastructure necessary to support and monitor 
educational success, including efficient transfer of health 
and education records and the health and education 
passport.

1. Work with CDE, districts and county child welfare and 
probation agencies to obtain, share and analyze data to 
accurately identify foster youth and track progress on all 
required metrics.
2. Maintain and monitor MOUs with probation, HHSA and 
district agencies to increase graduation rates and reduce 
school transfer rates.

4a. Monitor local policy/procedures and data 
infrastructure necessary to support and monitor 
educational success, including efficient transfer of health 
and education records and the health and education 
passport.

1. Work with CDE, districts and county child welfare and 
probation agencies to obtain, share and analyze data to 
accurately identify foster youth and track progress on all 
required metrics.
2. Maintain and monitor MOUs with probation, HHSA and 
district agencies to increase graduation rates and reduce 
school transfer rates.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $80170 Amount $84179 Amount $88384

       $80170 Source       Foster Youth Source Foster Youth Source Foster Youth

       $80170 Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Director

Budget 
Reference

2000-2999: Classified Personnel Salaries
Director

Budget 
Reference

2000-2999: Classified Personnel Salaries
Director

Amount       $27351 Amount $28718 Amount $30155

       $27351
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Source       Foster Youth Source Foster Youth Source Foster Youth

       $27351Budget 
Reference       

3000-3999: Employee Benefits
Director Benefits

Budget 
Reference

3000-3999: Employee Benefits
Director Benefits

Budget 
Reference

3000-3999: Employee Benefits
Director Benefits

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Foster Youth Students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4b. Ensure foster youth liaisons (Ed Code 48853.5) and 
district level oversight staff have adequate time, 
knowledge, and resources to meet the needs of foster 
youth.

1. Train and support district liaisons and district level 
oversight staff to ensure district and school site staff are 
informed about and implement all laws and district 
policies affecting foster youth.
2. Monitor services provided to foster youth at the district 
level to ensure:

4b. Ensure foster youth liaisons (Ed Code 48853.5) and 
district level oversight staff have adequate time, 
knowledge, and resources to meet the needs of foster 
youth.

1. Train and support district liaisons and district level 
oversight staff to ensure district and school site staff are 
informed about and implement all laws and district 
policies affecting foster youth.
2. Monitor services provided to foster youth at the district 
level to ensure:

4b. Ensure foster youth liaisons (Ed Code 48853.5) and 
district level oversight staff have adequate time, 
knowledge, and resources to meet the needs of foster 
youth.

1. Train and support district liaisons and district level 
oversight staff to ensure district and school site staff are 
informed about and implement all laws and district 
policies affecting foster youth.
2. Monitor services provided to foster youth at the district 
level to ensure:
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• All foster youth have access to 
necessary education and school 
counseling services.

• To reduce school transfers and ensure 
foster youth are transported to their 
school of origin when in their best 
interest, including funding or otherwise 
facilitating transportation.

• Ensure priority access for foster youth 
to receive district level  tutoring and 
other academic and social/emotional 
supports, afterschool and summer 
enrichment programs, and 
extracurricular activities.

       

• All foster youth have access to necessary education 
and school counseling services.

• To reduce school transfers and ensure foster youth 
are transported to their school of origin when in their 
best interest, including funding or otherwise 
facilitating transportation.

• Ensure priority access for foster youth to receive 
district level  tutoring and other academic and 
social/emotional supports, afterschool and summer 
enrichment programs, and extracurricular activities.

• All foster youth have access to necessary education 
and school counseling services.

• To reduce school transfers and ensure foster youth 
are transported to their school of origin when in their 
best interest, including funding or otherwise 
facilitating transportation.

• Ensure priority access for foster youth to receive 
district level  tutoring and other academic and 
social/emotional supports, afterschool and summer 
enrichment programs, and extracurricular activities.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0Source       Foster Youth Source Foster Youth Source Foster Youth

       $0Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
No additional costs - see Goal 4 action 1

Budget 
Reference

2000-2999: Classified Personnel Salaries
No additional costs - see Goal 4 action 1

Budget 
Reference

2000-2999: Classified Personnel Salaries
No additional costs - see Goal 4 action 1

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Foster Youth Students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4c. Districts will have a coordinated delivery of 
educational and social emotional intervention services 
through collaboration with Shasta County Health and 
Human Services Children’s Division, Probation, Foster 
Youth Services Coordinating Program  and Educational 
Rights Holder. Meetings are held in response to student 
in crisis and having significant needs.

1. Schedule trainings with district office staff and 
instructional staff to support the needs of foster youth.
2. Attend foster youth IEP’s and SST meetings to review 
academic and behavioral successes and challenges
3. Invite District Liaisons to Critical Family Team 
Meetings
4. Refer qualifying students to Independent Living 
Program
5.     Attend Regional Program Resource Committee to 
support special education placements
6.    Create, disseminate and collect a Foster Youth 
Profile document that identifies school based 
interventions provided to a each foster youth.

       

4c. Districts will have a coordinated delivery of 
educational and social emotional intervention services 
through collaboration with Shasta County Health and 
Human Services Children’s Division, Probation, Foster 
Youth Services Coordinating Program  and Educational 
Rights Holder. Meetings are held in response to student 
in crisis and having significant needs.

1. Schedule trainings with district office staff and 
instructional staff to support the needs of foster youth.
2. Attend foster youth IEP’s and SST meetings to review 
academic and behavioral successes and challenges
3. Invite District Liaisons to Critical Family Team 
Meetings
4. Refer qualifying students to Independent Living 
Program
5.     Attend Regional Program Resource Committee to 
support special education placements
6.    Create, disseminate and collect a Foster Youth 
Profile document that identifies school based 
interventions provided to a each foster youth.

4c. Districts will have a coordinated delivery of 
educational and social emotional intervention services 
through collaboration with Shasta County Health and 
Human Services Children’s Division, Probation, Foster 
Youth Services Coordinating Program  and Educational 
Rights Holder. Meetings are held in response to student 
in crisis and having significant needs.

1. Schedule trainings with district office staff and 
instructional staff to support the needs of foster youth.
2. Attend foster youth IEP’s and SST meetings to review 
academic and behavioral successes and challenges
3. Invite District Liaisons to Critical Family Team 
Meetings
4. Refer qualifying students to Independent Living 
Program
5.     Attend Regional Program Resource Committee to 
support special education placements
6.    Create, disseminate and collect a Foster Youth 
Profile document that identifies school based 
interventions provided to a each foster youth.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $98034 Amount $102936 Amount $108082

       $98034Source       Foster Youth Source Foster Youth Source Foster Youth

       $98034Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Program Asst. and Admin Asst.

Budget 
Reference

2000-2999: Classified Personnel Salaries
Program Asst. and Admin Asst.

Budget 
Reference

2000-2999: Classified Personnel Salaries
Program Asst. and Admin Asst.

Amount       $30855 Amount $32398 Amount $34017
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       $30855Source       Foster Youth Source Foster Youth Source Foster Youth

       $30855Budget 
Reference       

3000-3999: Employee Benefits
Program Asst. and Admin Asst. Benefits

Budget 
Reference

3000-3999: Employee Benefits
Program Asst. and Admin Asst. Benefits

Budget 
Reference

3000-3999: Employee Benefits
Program Asst. and Admin Asst. Benefits

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Foster Youth Students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4d Maintain and annually update the established Contract  
between SCOE and Health and Human Service Agency 
for information sharing and coordination of educational 
services and Transportation services for School of Origin.       

4d. Maintain and annually update the established 
Contract  between SCOE and Health and Human Service 
Agency f for information sharing and coordination of 
educational services and Transportation services for 
School of Origin.

4d. Maintain and annually update the established 
Contract  between SCOE and Health and Human Service 
Agency f for information sharing and coordination of 
educational services and Transportation services for 
School of Origin.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0
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Source       Foster Youth Source Foster Youth Source Foster Youth

       $0Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
No additional costs - see Goal 4 action 1

Budget 
Reference

2000-2999: Classified Personnel Salaries
No additional costs - see Goal 4 action 1

Budget 
Reference

2000-2999: Classified Personnel Salaries
No additional costs - see Goal 4 action 1

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Foster Youth Students

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4e. Assure students have social- emotional, academic 
and transition support.       

4e. Assure students have social- emotional, academic 
and transition support.

4e. Assure students have social- emotional, academic 
and transition support.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $10000 Amount $10000 Amount $10000

       $10000Source       Foster Youth Source Foster Youth Source Foster Youth

       $10000
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Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
YVPC

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
YVPC

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
YVPC

Amount       $10000 Amount $10000 Amount $10000

       $10000Source       Foster Youth Source Foster Youth Source Foster Youth

       $10000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
District Liaison Restorative Practice 
Training

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
District Liaison Restorative Practice 
Training

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
District Liaison Restorative Practice 
Training

Amount       $2000 Amount $2000 Amount $2000

       $2000Source       Foster Youth Source Foster Youth Source Foster Youth

       $2000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
ART Therapy

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
ART Therapy

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
ART Therapy

Amount       $6000 Amount $6000 Amount $6000

       $6000Source       Foster Youth Source Foster Youth Source Foster Youth

       $6000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
ILP mentors

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
ILP mentors

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
ILP mentors

Amount       $25000 Amount $25000 Amount $25000

       $25000Source       Foster Youth Source Foster Youth Source Foster Youth

       $25000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Bridges mental health counseling

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Bridges mental health counseling

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Bridges mental health counseling
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $121,972 Percentage to Increase or Improve Services: 2.17%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------

As described in detail, in Goals 1 and 2, the County Office is principally directing program and services towards the needs of unduplicated pupils. Corresponding 
funds are allocated in both targeted, district-wide, and school-wide manners, as deemed most appropriate by SCOE for delivery of programs and services the 
SCOE believes will be effective in achieving district goals. The District's unduplicated pupil count is projected at 95%, which is greater than the 55% threshold of 
5 CCR 15496(b).

The following services are principally directed to meeting the needs of our unduplicated students:

1. Goal : Action 1-Teachers and paraprofessionals will participate in collaborations and PD that focus on:
California Standards instruction (Math, ELA, NGSS, ELD)
Curriculum alignment (Math, ELA, NGSS, ELD)
Student outcome data-data analysis for progress monitoring individual students
Review results of career interest surveys with students and coordinate completion of Individualized Career Learning Plans and career activities
Total: $3,502

This action is effective as it provides students with the most current instruction necessary for them to be competitive with their peers upon exiting our program. 
The Individualized Career Learning Plans help set a course of action so that students have the necessary steps for achieving their overall career goal.  This plan 
also allow the teachers and paraprofessionals to collaborate and tailor the needs of the program to support these most vulnerable students.

2. Goal 1: Action 2- Provision of a content area expert in the area of English Language Arts from the County Office of Education to provide assistance and 
support in program development and implementation, including using time to align K-12 curriculum and instruction with CCSS(ELA, ELD).  Content area expert 
will provide strategies for multi-tiered supports to support our Special Education, Alternative Education, Foster Youth and English Language Learners.
Total: $1,914
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This action is effective at meeting the needs of the unduplicated students as these students come to us with limited English language arts skills. A content expert 
will assist the staff in identifying the areas of need and model best practice so that students are provided with the skills necessary for credit recovery. These 
strategies provide the intensive support needed for these students to make significant grow.

3. Goal 1: Action 4- Provision of .20 FTE Career Coordinator/Transition Specialist to ensure students released from the Juvenile Court School program are 
enrolled in an appropriate academic setting without a gap in services. Transition specialist will also provide  guidance and coaching on course access, college 
and career readiness, monitor Individual Career Learning Plans and engage/coach parents and assist teachers in developing systems to monitor Individual 
Learning Career Passports.
Total: $25,538

This goal is effective at meeting the needs of the unduplicated students because it provide another support system in place for students to be successful.  A 
Transition Specialist will ensure the student has an adult advocate that follows-through and works with school districts to help navigate a smooth transition back 
to the mainstream. It also provides accountability to the student and a trusted adult to ask questions and over guidance.  The Individual Career Learning Plans 
give these students a structure for setting goals and achieving them.  Finally, these plans effectively provide a structure for the staff that support these students.

4. Goal 1: Action 5- Provide extended time to students to increase overall academic achievement and career and college readiness, including academic support, 
enrichment, visual and performing arts and applications for accessing foreign language and completion of a-g coursework eligible for CSU or UC entrance 
requirements.  In addition, increased daily instructional minutes by 30 minutes.
Total: $25,107

This goal is effective in meeting the needs of the unduplicated students as it provides student with extended time to learn the concepts. As we know with learning 
any new concept, extra practice provides time for processing. The Summer School program allows learning to continue and helps to accelerate credit recovery 
for these students. Providing an Visual and Performing Arts (VAPA) instructor allow these students enrichment opportunities that they may not necessarily be 
exposed to outside the hall.  VAPA also provides a creative outlet for these students.

5. Goal 1: Action 7- Provide individualized intervention and acceleration services to students on a daily basis, embedded in regular classroom instructional 
schedule, to increase overall student achievement and address the individual needs of special education, foster youth, adjudicated youth and ELL students, using 
aides to increase student support and access to interventions, 1-1 tutoring and academic support and on-line interventions, applications and reporting systems, 
credit recovery and acceleration resources (ex. I Learn, Aeries.net, ACHIEVE 3000, Odysseyware, Conniver)
Total: $7,169

This goal is effective in meeting the needs of the unduplicated student population as provides another support system for these students to be successful.

6. Goal 1:Action 11-10% of additional administrator time to assure teachers are implementing personalized learning that aligns to required high school course 
schedule.
Total:$16,527

This goal is effective in meeting the needs of the unduplicated student population as provides another support system for these students to be successful. This 
additional administrator provides an accountability system for the teachers to guarantee students are receiving the necessary support.
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7. Goal 1: Action 12- Ensure students have access to technology to aid classroom instruction-This will help prepared the unduplicated students for life outside the 
hall; giving them the much needed skills to be successful in a career or college.
1 to1 student to device ratio-Access to technology as they would not necessarily have the opportunity outside the hall
increase blended learning strategies
increase access to web based learning modules
Security applications
Total:$4,500

This action is effective in meeting the needs of the unduplicated student population as it provides them with the necessary skills and tools to be competitive with 
their peers.  Access to technology provides these students with an opportunity to experience learning with a much more global outlook. Technology also is 
effective at meeting the individual needs of students as learning modules are easily differentiated and tailored for each student.

8. Goal 2: Action 1- Engage students and their families in relevant learning through functional life skills and functional exposure to careers by offering certification 
courses and employing a Career Coordinator/transition specialist to work during and after school hours.
Total: $7,144

This action is effective in meeting the needs of the unduplicated student population as it gives students the extra support to explore careers and earn certificates 
so that they can leave the hall with a new skill.

9. Goal 2: Action 5- Ensure that parents are engaged in the educational process and are informed on school progress and offerings, have the tools and 
technology available at every event and stakeholder meeting to complete the school safety and connectedness surveys. Provide professional development in 
Aeries for teachers.
Total: $4,000

This action is effective in meeting the needs of the unduplicated student population as it provides added communication for parents to engage in their child's 
progress.  Communication is vital for ensuring students have the necessary supports when they exit the program.

10. Goal 2: Action 6- A Data Technician will be assigned to the program for provision of streamlined enrollment, data entry, assessment, analysis and data 
monitoring, and ease of direct parent contact.
Total: $3,115

This action is effective in meeting the needs of the unduplicated student population as it provides for a smooth transition in and out of the program.

11. Goal 2: Action 7-Provide restorative justice training for classroom aides to support the unduplicated student groups.
Total: $1,000
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This action is effective in meeting the needs of the unduplicated student population because restorative justice is a theory of justice that emphasizes repairing the 
harm caused by criminal behavior. It is best accomplished through cooperative processes that include all stakeholders. We believe this can lead to transformation 
of people, relationships and communities.

We believe the above goals and actions/services are most effective in meeting the needs of our unduplicated students as they provide the much needed one-on-
one support system for student success.  These students often come to our program credit deficient and with many adverse childhood experiences. Therefore, 
we believe it is necessary to provide extra staff time to support the needs of each individual student for optimal student growth. These actions/services provide an 
opportunity for  individual goal setting, restorative justice practices, added counseling support, transitioning support, individualized academic support, tutoring, 
increased parent communication, enrichment activities and individualized learning plans. These supports and services are necessary to provide quality learning 
opportunities for our unduplicated students to complete a course of study leading to a high school diploma and a plan for transitioning back into the mainstream. 
Not only are we providing the much-needed system of support for the unduplicated students but we are providing consistent routines, high expectations, and the 
necessary tools so that can be as successful as their peers. These actions/services are clearly designed by the stakeholders to improve and increase services for 
our unduplicated students.

-------
-------



Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 713,707.00 646,304.00 761,168.00 787,464.00 815,506.00 2,364,138.00

0.00 0.00 0.00 0.00 0.00 0.00
Base 0.00 0.00 6,311.00 6,376.00 6,445.00 19,132.00
Foster Youth 220,011.00 177,257.00 289,410.00 301,231.00 313,638.00 904,279.00
Other 0.00 26,806.00 0.00 0.00 0.00 0.00
RRM 324,445.00 321,945.00 321,945.00 331,603.00 341,551.00 995,099.00
Supplemental and Concentration 117,118.00 60,468.00 99,516.00 102,541.00 105,875.00 307,932.00
Title I Part A: Allocation 46,133.00 46,829.00 0.00 0.00 0.00 0.00
Title I Part D 0.00 12,999.00 43,986.00 45,713.00 47,997.00 137,696.00
YVPC Title 1A 6,000.00 0.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 713,707.00 646,304.00 761,168.00 787,464.00 815,506.00 2,364,138.00

0.00 0.00 0.00 0.00 0.00 0.00
1000-1999: Certificated Personnel Salaries 0.00 60,099.00 58,632.00 59,936.00 61,836.00 180,404.00
1000-2999 91,000.00 0.00 0.00 0.00 0.00 0.00
1000-3999 41,857.00 0.00 0.00 0.00 0.00 0.00
2000-2999: Classified Personnel Salaries 0.00 121,610.00 211,823.00 222,432.00 224,847.00 659,102.00
2000-3999 225,832.00 0.00 0.00 0.00 0.00 0.00
2000-5999 324,445.00 0.00 0.00 0.00 0.00 0.00
3000-3999: Employee Benefits 0.00 80,071.00 88,943.00 93,603.00 98,493.00 281,039.00
4000-4999: Books And Supplies 0.00 0.00 7,700.00 7,700.00 7,700.00 23,100.00
5000-5999: Services And Other Operating 
Expenditures

4,413.00 321,945.00 384,815.00 394,473.00 404,421.00 1,183,709.00

5700-5799: Transfers Of Direct Costs 20,160.00 9,771.00 1,311.00 1,376.00 1,445.00 4,132.00
5800: Professional/Consulting Services And 
Operating Expenditures

6,000.00 52,808.00 7,944.00 7,944.00 16,764.00 32,652.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 713,707.00 646,304.00 761,168.00 787,464.00 815,506.00 2,364,138.00

0.00 0.00 0.00 0.00 0.00 0.00
1000-1999: Certificated 
Personnel Salaries

Foster Youth 0.00 37,004.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Supplemental and 
Concentration

0.00 12,937.00 26,672.00 26,851.00 27,097.00 80,620.00

1000-1999: Certificated 
Personnel Salaries

Title I Part A: Allocation 0.00 10,158.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Title I Part D 0.00 0.00 31,960.00 33,085.00 34,739.00 99,784.00

1000-2999 Foster Youth 91,000.00 0.00 0.00 0.00 0.00 0.00
1000-3999 Supplemental and 

Concentration
27,718.00 0.00 0.00 0.00 0.00 0.00

1000-3999 Title I Part A: Allocation 14,139.00 0.00 0.00 0.00 0.00 0.00
2000-2999: Classified 
Personnel Salaries

Foster Youth 0.00 91,346.00 178,204.00 187,115.00 196,466.00 561,785.00

2000-2999: Classified 
Personnel Salaries

Supplemental and 
Concentration

0.00 17,236.00 33,619.00 35,317.00 28,381.00 97,317.00

2000-2999: Classified 
Personnel Salaries

Title I Part A: Allocation 0.00 13,028.00 0.00 0.00 0.00 0.00

2000-3999 Foster Youth 129,011.00 0.00 0.00 0.00 0.00 0.00
2000-3999 Supplemental and 

Concentration
74,427.00 0.00 0.00 0.00 0.00 0.00

2000-3999 Title I Part A: Allocation 22,394.00 0.00 0.00 0.00 0.00 0.00
2000-5999 RRM 324,445.00 0.00 0.00 0.00 0.00 0.00
3000-3999: Employee 
Benefits

Foster Youth 0.00 48,907.00 58,206.00 61,116.00 64,172.00 183,494.00

3000-3999: Employee 
Benefits

Supplemental and 
Concentration

0.00 10,293.00 18,711.00 19,859.00 21,063.00 59,633.00

3000-3999: Employee 
Benefits

Title I Part A: Allocation 0.00 7,872.00 0.00 0.00 0.00 0.00

3000-3999: Employee 
Benefits

Title I Part D 0.00 12,999.00 12,026.00 12,628.00 13,258.00 37,912.00

4000-4999: Books And 
Supplies

Supplemental and 
Concentration

0.00 0.00 7,700.00 7,700.00 7,700.00 23,100.00



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
5000-5999: Services And 
Other Operating Expenditures

Base 0.00 0.00 5,000.00 5,000.00 5,000.00 15,000.00

5000-5999: Services And 
Other Operating Expenditures

Foster Youth 0.00 0.00 53,000.00 53,000.00 53,000.00 159,000.00

5000-5999: Services And 
Other Operating Expenditures

RRM 0.00 321,945.00 321,945.00 331,603.00 341,551.00 995,099.00

5000-5999: Services And 
Other Operating Expenditures

Supplemental and 
Concentration

4,413.00 0.00 4,870.00 4,870.00 4,870.00 14,610.00

5700-5799: Transfers Of 
Direct Costs

Base 0.00 0.00 1,311.00 1,376.00 1,445.00 4,132.00

5700-5799: Transfers Of 
Direct Costs

Supplemental and 
Concentration

10,560.00 0.00 0.00 0.00 0.00 0.00

5700-5799: Transfers Of 
Direct Costs

Title I Part A: Allocation 9,600.00 9,771.00 0.00 0.00 0.00 0.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

0.00 0.00 0.00 0.00 0.00 0.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Other 0.00 26,806.00 0.00 0.00 0.00 0.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Supplemental and 
Concentration

0.00 20,002.00 7,944.00 7,944.00 16,764.00 32,652.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Title I Part A: Allocation 0.00 6,000.00 0.00 0.00 0.00 0.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

YVPC Title 1A 6,000.00 0.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 420,970.00 433,951.00 447,521.00 1,302,442.00

Goal 2 50,788.00 52,282.00 54,347.00 157,417.00

Goal 3 0.00 0.00 0.00 0.00

Goal 4 289,410.00 301,231.00 313,638.00 904,279.00

* Totals based on expenditure amounts in goal and annual update sections.


