LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Columbia Elementary School District
CDS Code: 45699480000000

School Year: 2023-24

LEA contact information:

Mr. Clay Ross

Superintendent

cross@columbiasd.com

530-223-1915

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Columbia Elementary School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Columbia Elementary
School District is $13,004,773, of which $8,538,463 is Local Control Funding Formula (LCFF), $1,160,893 is
other state funds, $2,970,131 is local funds, and $335,286 is federal funds. Of the $8,538,463 in LCFF Funds,

$638,541 is generated based on the enroliment of high needs students (foster youth, English learner, and low-
income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 16,000,000
$ 14,000,000
$ 12,000,000 Total Budgeted
General Fund
$ 10,000,000 Expenditures,
$ 8,000,000 $13,512,716
$ 6,000,000 Total Budgeted
$ 4,000,000 Expenditures in
the LCAP
2,000,000
Ry ) - $3,319,093

This chart provides a quick summary of how much Columbia Elementary School District plans to spend for 2023-
24 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Columbia Elementary School District plans to spend
$13,512,716 for the 2023-24 school year. Of that amount, $3,319,093 is tied to actions/services in the LCAP and
$10,193,623 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

Expendtiures that are not included in the LCAP are primarily operational costs that contribute to the school's
overall functions.

1. Certificated staff salaries for regular and special education teachers;

2. Administrative staff salaries;

3. Classified staff salaries such as secretaries and aides;

4. Benefit costs of salaries such as PERS, STRS, Medical, Dental & Vision Insurance;

5. Instructional and general supplies such as paper, pencils, toner, mechanical parts, and other miscellaneous
items;

6. Contracted services, liability insurance, travel and conference, communications and utility costs.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Columbia Elementary School District is projecting it will receive $638,541 based on the enrollment of
foster youth, English learner, and low-income students. Columbia Elementary School District must describe how
it intends to increase or improve services for high needs students in the LCAP. Columbia Elementary School
District plans to spend $725,741 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs

Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the
LCAP

O Actual Expenditures for High
Needs Students in LCAP
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$ 400,000
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This chart compares what Columbia Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Columbia
Elementary School District estimates it has spent on actions and services that contribute to increasing or

improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Columbia Elementary School District's LCAP
budgeted $647,772 for planned actions to increase or improve services for high needs students. Columbia
Elementary School District actually spent $711,810 for actions to increase or improve services for high needs

students in 2022-23.

The difference between the budgeted and actual expenditures of $64,038 had the following impact on Columbia

Elementary School District’s ability to increase or improve services for high needs students:

We added additional support staff to assist with learning recovery and with interventions.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Columbia Elementary School District Mr. Clay Ross cross@columbiasd.com
Superintendent 530-223-1915

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Our Vision

Columbia School District schools are safe, well maintained, engaging, stimulating and success oriented.The level of pride and
accomplishment is quite evident. Staff have a high sense of responsibility, great values, positive behavior, and moral conscience. They hold
themselves accountable for their actions and the choices they make. Adults are visible and accessible to students. Communication is open,
friendly, and caring. Students come prepared, eager to participate, and devoted to learning because they believe in themselves. Parents take
an active role in their children’s education by teaching their children values, good work ethics at home, and by collaboratively working with
the school staff.

Mission Statement
The mission of our school district is to ensure learning for all children — no limits, no excuses.

District Profile

Columbia Elementary School District consists of a Transitional Kindergarten through fourth grade elementary school and a fifth through
eighth grade middle school located on the east side of Redding, California. Columbia School District prides itself on providing a rich learning
environment through direct teacher/student instruction and strong supportive services. Our teachers maintain high professional standards
and are always on the cutting edge of new learning models and methods. Our test scores are on the rise and we are continuing to strive for
improvement each year by implementing a consistent and articulated curriculum from preschool through 4th grade with transitions to our 5-8
middle school. We operate an outstanding private preschool that coordinates a seamless transition into our Transitional Kindergarten &
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Kindergarten classes. At Columbia, we work hard to provide a safe and positive learning environment for our students. We have an active
parent group that contributes in a myriad of ways to the success of our students. The community at large is encouraged to participate in all
school activities.

Attendance at our school plays and special events is overwhelming. Our Parent Activities Committee supports projects throughout the school
and allows students to participate in extracurricular activities not funded by the school. Columbia strives to maintain class size at 24:1 in
grades TK-3 as a result of the Local Control Formula Funding (LCFF) and bargaining agreement. We attempt to keep classes in 4th grade at
28:1. Our students are exceptionally well behaved and are taught safety, respect, and responsibility as a part of everything they do. We
believe in positive relationships and communication, award our children with PAWS Awards for being safe, responsible, respectful, as well as
doing their best, being cooperative, and always thinking. Music education at Columbia is a valuable resource for students and families that
are interested in their child learning an instrument at school. Classroom music instruction begins at Columbia in the 1st grade with singing,
movement and rhythm activities. Students in the 4th grade learn to read music, play instruments, and learn the recorder in class. TK - 4th
grade students perform at least one visual and performing arts event per year and many do two. Additionally, our middle school boasts
engaging electives, an athletic program and successful band program.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

We continue to adapt to the ever changing guidance from the Health Department. We will continue to focus on academic and mental health
to increase student growth.

Columbia Elementary has had 3 consecutive years of increased performance on the math portion of the CAASPP and Mountain View Middle
School has had 3 consecutive years of increased scores on the ELA portion of the CAASPP. If not for the slight dip in mathematics at the
middle school, it would have been 4 consecutive years of increased scores. We are proud of the growth each of our students have made and
will continue to refine our programs so that students continue to show growth in all state and local indicators. The return of statewide
assessments after the pandemic brought this ongoing improvement to a halt as we try to rebuild our way out of the pandemic.

The CA School 2022 Dashboard, indicated that two or more races showed a medium progress indicator in both English language arts and
mathematics. The white student group also had a medium progress in mathematics.'
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The CA School Dashboard shows the following:

High chronic absenteeism-15.4% students are chronically absent
The performance level is high with the following student groups: Hispanic, two or more races, and white and very high with socioeconomically
disadvantaged and students with disabilities.

Medium suspension rate- 2.5% of students are suspended at least one day

The foster youth and two or more races student groups are at a very high performance level in suspension.

Socioeconomically disadvantaged and students with disabilities are high performance level for the suspension rate

Hispanics have a low suspension rate and are two or more performance levels below the following student groups: Foster youth,
socioeconomically disadvantaged, students with disabilities and two or more races.

Low performance level in English language arts and medium performance level in mathematics..

English language arts is 22.3 points below standard
Students with disabilities have a very low performance level. Socioeconomically disadvantaged, Hispanic and white student groups are at a
low performance level in English language arts.

Math is 23.6 points below standard.
Hispanic and socioeconomically disadvantaged and students with disabilities are at the low performance level in mathematics.

No performance level for English language proficiency as there were less than 11 students.
21.4% English learner students made progress towards English proficiency.

Based on our local and state data, we will continue to implement interventions and one-on-one support for our most at-risk students. We will
encourage goal setting for all students for academics, attendance and behavior, based on individual need. We are concerned with our
Chronic Absenteeism rate. We will continue to target our chronically absent students using our Attendance Coordinator. The administrators
will also remind parents, at each school event, the importance of attending school. We have asked teachers to make personal connections
with the families when they notice students who are missing a significant amount of school. We believe the chronic absenteeism rate is
contributing to our academic indicator rates as it is difficult to teach students content when they are not at school. We will refine our
attendance strategies and interventions to ensure we target our student groups that have high or very high levels with chronic absenteeism
and suspension rates and low or very low achievement levels in English language arts and mathematics. Additionally, our Chronic
Absenteeism Coordinators will continue to make home visits and work with our vulnerable families to remove barriers to support their
students' attendance. Our Chronic Absenteeism Coordinators will check in weekly with students to ensure they are attending school.
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The principals will work with the staff in Professional Learning Communities to address the low scores in math and English language arts
through reviewing data and targeting instruction based on student needs.

We believe in holding students to a high standard both behaviorally and academically. Our staff meet regularly to identify students that need
extra support and we have refined our behavior matrix. We believe in supporting all students and believe in fostering strong relationships
with our families. We have spent a significant amount of time providing professional development for our staff with Capturing Kids Hearts,
Trauma Informed Practices, Positive Behavior Intervention Supports, student engagement strategies and Social Emotional Learning. This
professional development helps us refine our Multi-tiered System of Support. Every effort is being made by our staff to build strong,
supporting relationships with students. Finally, we will identify alternatives to suspensions.

Student engagement, social emotional learning, intervention strategies will be a focus in the next few years as evidenced by our goals and
actions throughout the LCAP.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

All staff members were challenged to examine District priorities, Mission and Vision for the District. Once stakeholders verified commitment
to each, Superintendent goals were aligned to District Priorities and the LCAP was aligned to them as well. As a result, an 'executive
summary' of only 4 pages was created that aligned entirely to the LCAP. This document is shared monthly with staff, Governing Board, and
School Site Council. Agendas and newsletters are aligned to District Priorities as is the Superintendent Monday Update which is emailed to
all staff weekly. The 'executive summary' is updated monthly based on progress on goals prior to being sent to staff. The Superintendent
evaluation is also based on progress on goals within the 'executive summary', ensuring that focus is properly directed in areas of
relationships, communication, student achievement, staff development, facilities and finance. While this year's LCAP continues supports from
previous years, a key highlights were the addition of a Counselor to full time from 80% and additional support for students who have
experienced learning loss or need social emotional support due to the pandemic.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Staff, parents, students, and the School Board have collaborated through formal brainstorm sessions to address the unique challenges of the
school resulting in the following key focus features of the LCAP:

State Priority 1: Ensuring the school facilities are well maintained and safe as well as housing the needed physical resources for programs.
Ensuring all students have full access to curriculum materials and highly qualified teachers.

State Priority 2: Ensuring all curriculum and instruction is standards aligned. Supporting teachers with professional development that helps
them develop and teach effectively. Providing supplemental materials (novels, etc.) in the English language arts program and math program.

State Priority 3: Provide resources and opportunities that help parents be active participants in helping their child(ren) successfully learn
standards and develop the skills to manage their learning. Specific opportunities for parent involvement include Back to School Night,
Education Foundation, Open House, parent/teacher conferences, classroom volunteers, and family event nights. Home to school
communication includes but is not limited to school newsletter, classroom newsletters, school website, etc. Parents are encouraged to be
part of the decision making process through Parent Club, LCAP Committee meetings, School Site Council, and attending Governing Board
meetings.

State Priority 4: Utilizing state assessment data, local assessments, and classroom-based assessment data to monitor student performance,
develop intervention services for students, and inform instructional practices for continued student academic growth.

State Priority 5: Build within students a strong desire to be at school as they are motivated by a positive environment, a meaningful
curriculum, and extra curricular activities that support learning goals.

State Priority 6: Incorporate leadership principles which helps students learn and use the effective habits in managing themselves and the
way they work with others. Helping students develop leadership skills that apply to themselves, school involvement, and community
involvement. Helping students develop the skills to build a positive and confident self-concept for themselves and others. Survey students,
parents and teachers on the sense of safety and school connectedness.

State Priority 7: Provide a broad course of study that helps students integrate 21st Century skills; STEM related concepts, effective
integration of technology resources, and activities that help students make connections with real-life applications. Providing intervention
services to students who are struggling to meet standards through classroom Tier |, Tier Il, Tier lll supports.

State Priority 8: Other student outcomes-Provide opportunities for students to be involved through community service projects, Student
Council, athletics, STEM activities, reading and math focus days, etc. Supporting standards through effective integration of STEM activities at
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all grade levels. Providing supplemental and extracurricular activities (field trips, math and reading events, music program, etc.) that help
students develop talents and make meaningful connections with real-life applications.

Annual Update: Throughout the school year, the District communicated with educational partners regarding the implementation of LCAP
strategies and the progress towards goals. In order to evaluate the effectiveness of the LCAP, the District presented data on all required
state and local metrics to all educational partners.

All educational partner groups provided input regarding goals, metrics, and actions. The district prioritized the suggestions based on
identified areas of need.

Year-round: Weekly discussions with faculty during Collaboration Meetings on district goals and actions based on state and local data.
Year-round: Individual meetings with classified staff and principal to identify areas of concern for their students. Goal setting aligns with
district LCAP goals.

Year-round: Monthly presentation to the Board of LCAP actions/services that have been implemented for the past month and will be
implemented in the coming months.

Winter: Annual presentation provided to the Governing Board at the regular meeting on California Assessment for Student Performance and
Progress (CAASPP) results

Quarterly: Presentation provided to the Governing Board at the regular meeting on school wide intervention programs Student Academic
Intervention Program.

Winter: Annual presentation to the Governing Board at the regular meeting on Dashboard Local Indicators

Year-round: Monthly meeting with the support staff to identify and refine areas of need to support students both academically and
behaviorally and keep the overall school systems running efficiently and effectively. Feedback is solicited to make continuous improvements
in our plan.

Winter and Spring: Annual presentation to the Governing Board, at a regularly scheduled meeting, and to the classified/certificated staff on
the LCAP development process.

Fall and Winter: Presentation to the School Site Council on California Assessment for Student Performance and Progress (CAASPP) results
and CA School Dashboard results

Winter and Spring: Discussion with Budget Committee on Educational Partner Meeting- input, revision, summary, Budget Overview for
Parents (BOP) and the LCAP annual analysis

Fall and Spring: Presentation to the Governing Board at the regular meeting on staff professional development that supports both goals in the
LCAP

Quarterly: Presentation to the School Site Council on LCAP development process

Spring: Presentation to the Bargaining Units of the draft LCAP- input, revision, and summary

Winter and Spring: Presentation to the Governing Board at the regular meeting on Educational Partner Input Meetings - input, revision, and
summary

Spring: Staff Meeting and surveys for feedback on LCAP

Spring: Bargaining Unit meeting to receive feedback on LCAP

Spring: School Site Council meeting to receive feedback on LCAP
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Spring: Parents of Special Education students feedback on LCAP

Spring: Parent meeting and parent surveys on feedback for the development of the LCAP and ATSI plans.

Spring: Parent, staff and student survey data to inform the local indicators and LCAP development.

Spring: Plan submitted to SELPA April 2023.

June 22, 2023: Public Hearing of the LCAP Annual Update, Budget Overview Parent Summary, 2021-2024 LCAP, and budget at a regularly
scheduled board meeting

June 23, 2023: LCAP Annual Update, Budget Overview for Parents, 2021-2024 LCAP, and budget adopted at a special board meeting

Educational partners had a significant role in providing feedback and refining our plan for 2021-2024. After reviewing local data and state
data and our current actions, services and goals in our draft plan, educational partners brainstormed areas of strength and areas of concern
in each of the eight state priorities. We prioritized the areas that educational partners suggested and developed the final plan.

A summary of the feedback provided by specific educational partners.

* School Board- monthly standing agenda item. The board was appreciative of all the work done by staff the last few years and support the
continued improvement efforts. No suggestions were provided for changes to the LCAP.
* Site Council- April and May 2023 Teachers, support staff, and parents provided us with the following feedback:

* Bargaining Unit/Faculty- April 2023-Staff requested we add a music teacher and foreign language teacher. Staff indicated they liked
Science Bowl and Odyssey of the Mind and would like to add iXL for math and English language arts interventions and progress monitoring.
Staff appreciate there is an open door policy for staff and parents to address concerns with administration. They appreciate the support they
receive from Parent Club. They want to see Hope Club to continue and believe the school sites are very inclusive. They are proud that there
is an inclusive culture and that the mod/severe students and other students with disabilities participate in all school events. Staff appreciate
the safety measures that have been put in place at both site including the Raptor System and office transformation at the elementary site.
Staff liked the SART and SARB meetings to address student behavior and attendance/truancy concerns.

* Classified and certificated- The feedback provided us an opportunity to work together to identify areas of need. Educational partners
requested a covered outdoor classroom, better drainage on the basketball court at the middle school, top to bottom gym cleaning, add a
music teacher at the elementary school, stage at the middle school needs some maintenance attention, add a centrally located outdoor water
bottle filling station at the middle school, add math interventions, social emotional learning professional learning, supplies for electives, more
life skills materials, hire a foreign language teacher, add a 5.75 instructional aide to provide small group instructions or one-on-one support,
increased participation in interventions at the middle school, implement attendance field trips/rewards again, PBIS (Tier 2) supports, social
emotional learning curriculum, iXL for math and English language arts and Aeries.

* Parent, staff and student surveys-Spring 2023 -Using our local survey data, we learned that the staff, students and parents believe we have
the following strengths: Our staff believe that teachers feel well prepared through professional development and curriculum materials.
Students feel safe at school but believe that there should be better classroom management and Positive Interventions and Supports inside
and outside the classroom. Students don't feel respected by their peers and find learning not to be very engaging. Students like the after
school and extra curricular activities and agree that their parents want them to do well in school. They feel supported more by their parents
than the overall school staff. Of the parents surveyed, the comments were overwhelmingly positive, with parents expressing appreciation for
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the school's friendly staff, welcoming atmosphere, and great communication. Parents enjoyed the P.E. program, math night, and other school
activities. Overall, the comments express a sense of appreciation for the school and its staff, with parents feeling their children are safe and
the staff is supportive. Using our local survey data, we learned that the staff, students and parents believe we need to improve the following:
Parents suggested that we provide more STEM-related activities, more programs for math and spelling for students who are behind, and
more notice for student projects. Some concerns were raised about the new grading system and the need for better communication
regarding weather-related or emergency closures. Parents also expressed a desire for more information about educational support programs
and activities like Red Ribbon Week. Staff identified the need to continue providing professional development in Capturing Kids Hearts and
social emotional learning.

* SELPA-Plan submitted to SELPA Director April 2023. The plan was submitted to the SELPA for review but we did not receive any
suggestions for revision.

We brought the final plan to our educational partners for further feedback. Finally, our LCAP Committee and Governing Board approved the
plan 2021-2024. We believe this comprehensive plan provides a road map for our district in the coming years and will adjust the plan as
necessary to support continuous improvement.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Educational partners had a significant role in providing feedback and refining our plan for 2021-2024. After reviewing local and state data
and our current actions, services and goals in our draft plan, educational partners brainstormed areas of strength and concern in each of the
eight state priorities. We prioritized the areas that educational partners suggested and developed the final plan. We brought back the final
plan to all of our stakeholders for further feedback. Finally, our LCAP Committee and Governing Board approved the plan 2021-2024. We
believe this comprehensive plan provides a road map for our district in the coming years and will adjust the plan as necessary to support
continuous improvement.

After reviewing the data, our Educational partners are very proud of the progress we have made over the past few years. Educational
partners identified areas of concern with the following student groups: Students with disabilities, low income students and Hispanics, Whites,
and two or more races have a very high or high rate chronic absenteeism. Our Chronic Absenteeism Coordinator will continue to work
directly with these students and their families to set attendance goals. We should also see a decrease in chronically absent students once
the pandemic subsides.

* School Site Council/LCAP Committee- We have included the following in the LCAP as suggested by the School Site Council members:
better drainage on the basketball court at the middle school, top to bottom gym cleaning, add a music teacher at the elementary school,
maintenance of stage at the middle school, add a centrally located outdoor water bottle filling station at the middle school, add math
interventions, social emotional learning professional learning, supplies for electives, more life skills materials, hire a foreign language teacher,
add an instructional aide to provide small group instructions or one-on-one support to the middle school, implement attendance field
trips/rewards, PBIS (Tier 2) supports, social emotional learning curriculum (SCOE), and purchase and implement iXL for math and English
language arts.
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* Bargaining Unit/Faculty- Summer facilities projects and professional learning opportunities will be completed during the summer when staff
are able to focus on these tasks.

* Classified and certificated- We included more social emotional learning for professional development as the staff indicated this as a need.
Staff and administration agreed to using iXL at the middle school for intervention and assessment data. We will use Prop 28 to hire an
additional music teacher and we are currently working on hiring a Foreign language teacher. Continue to offer summer school and
before/after school intervention and the Learning Center. We will add 5.75 hours for an intervention instructional aide to provide small group
instructions or one-on-one support at the middle school.

* Parent, staff and student surveys-We included more social emotional learning for professional development as the staff indicated this as a
need. Staff and administration agreed to using iXL at the middle school for intervention and assessment data. We will use Prop 28 to hire an
additional music teacher and we are currently working on hiring a Foreign language teacher. We will continue to offer summer school/Camp
Invention and Foothill High School Camps (music, dance, football, swim, etc). Intervention is provided before and after school for middle
school students needing additional support. We placed summer school and summer camps in our Expanded Learning Opportunity Plan
(ELO-P) as the programs are paid for with ELO-P funds and not Local Control Funding Formula (LCFF) funds. The Kids First Learning
Center located at the elementary school provides students in grades Tk-4 with extra support in reading and math. We will add 5.75 hours for
an intervention instructional aide to provide small group instructions or one-on-one support at the middle school.
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Goals and Actions

Goal
Goal #

Description

1 Positive Relationships and Communication- All staff and stakeholders are responsible for establishing and maintaining
positive relationships with students, parents and colleagues.

An explanation of why the LEA has developed this goal.

Teddy Roosevelt said, "Nobody cares how much you know until they know how much you care." Positive relationships are the key to student
achievement. This goal will assist us immensely with Goal 2- Student Achievement. We believe everything we do needs to reflect 100%
dedication to effective two way communication. 100% commitment to maintaining relationships despite the difficulties with communication.
Positive relationships between staff and students, staff and parent, students and parents makes it easier to provide instruction and ensure
continual improvement of student growth and achievement. We utilize our annual parent, staff and student surveys to collect important data
points in order to refine this goal.

Student engagement, social emotional learning, and parent engagement will be a focus in the next few years as evidence by our goals and
actions throughout the LCAP.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Local Indicator
Parent Involvement

Parents have 100%
input, participation in
conferences, surveys,
and school events.

Parents have 100%
input, participation in
conferences, surveys,
and school events.

Parents have 100%
input, participation in
conferences, surveys,
and school events.

Parents have 100%
input, participation in
conferences, surveys,
and school events.

Local Indicator
Parent Annual Survey

Columbia Elementary
School

96% of parents
surveyed feel schools
are positive learning
environments.

Columbia Elementary
School

100% of parents
surveyed feel schools
are positive learning
environments.

Columbia Elementary
School

99.6% of parents
surveyed feel CES is
a positive learning
environments for their
student(s).

Columbia Elementary
School

100% of parents
surveyed feel schools
are positive learning
environments.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Mountain View Middle
School

92% of parents
surveyed feel schools
are positive learning
environments.

Mountain View Middle
School

78% of parents
surveyed feel schools
are positive learning
environments.

Mountain View Middle
School

85% of parents
surveyed feel MVMS
is a positive learning
environments for their
student(s).

Mountain View Middle
School

100% of parents
surveyedfeel schools
are positive learning
environments.

Local Indicator
Parent Annual Survey

Columbia Elementary
School

94% parents surveyed
are satisfied with the
website, parent app,
auto-dial messenger
and messages from
home.

Mountain View Middle
School

89% parents surveyed
are satisfied with the
website, parent app,
auto-dial messenger
and messages from
home.

Columbia Elementary
School

100% parents
surveyed are satisfied
with the website,
parent app, auto-dial
messenger and
messages from home.

Mountain View Middle
School

86% parents surveyed
are satisfied with the
communication
between school and
home. (i.e. phone
calls, newsletters,
emails district/school
website, Google
Classroom parent
app, auto-dial
messenger and
messages from home)

Columbia Elementary
School

99% of parents
surveyed are satisfied
with the website,
parent app, auto-dial
messenger and
messages from home.

Mountain View Middle
School

92% of parents
surveyed are satisfied
with the
communication
between school and
home. (i.e. phone
calls, newsletters,
emails district/school
website, Google
Classroom parent
app, auto-dial
messenger and
messages from home)

Columbia Elementary
School

100% parents
surveyed are satisfied
with the website,
parent app, auto-dial
messenger and
messages from home.

Mountain View Middle
School

100% parents
surveyed are satisfied
with the website,
parent app, auto-dial
messenger and
messages from home.

2023-24 Local Control and Accountability Plan for Columbia Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Indicator
Parent Annual Survey
and Staff Annual
Survey

Columbia Elementary
School

97% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication home
to school.

Mountain View Middle
School

81% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication is
occurring between
teachers and parents.

Columbia Elementary
School

98% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication home
to school.

Mountain View Middle
School

72% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication is
occurring between
teachers and parents.

Columbia Elementary
School

97% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication
occurring between
teachers and parents.

Mountain View Middle
School

85% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication
occurring between
teachers and parents.

Columbia Elementary
School

100% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication home
to school.

Mountain View Middle
School

100% of surveyed
teachers and parents
indicate that they
actively participate
with effective two-way
communication home
to school.

Local Indicator
Parent Annual Survey

Columbia Elementary
School

95% of parents
surveyed indicated
that their phone call
and emails are
answered within 36
hours.

Mountain View Middle
School

86% of parents
surveyed indicated

Columbia Elementary
School

99% of parents
surveyed indicated
that their phone call
and emails are
answered within 36
hours.

Mountain View Middle
School

86% of parents
surveyed indicated

Columbia Elementary
School

99% of parents
surveyed indicated
that their phone call
and emails are
answered within 36
hours.

Mountain View Middle
School

96% of parents
surveyed indicated

Columbia Elementary
School

100% of parents
surveyed indicated
that their phone call
and emails are
answered within 36
hours.

Mountain View Middle
School

100% of parents
surveyed indicated

2023-24 Local Control and Accountability Plan for Columbia Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

that their phone call
and emails are
answered within 36
hours with the
exception of
weekends and
holidays.

that their phone call
and emails are
answered within 36
hours with the
exception of
weekends and
holidays.

that their phone call
and emails are
answered within 36
hours with the
exception of
weekends and
holidays.

that their phone call
and emails are
answered within 36
hours.

Local Indicator
Student Annual
Survey

Columbia Elementary
School

99% of students
indicated that they feel
a connection with one
or more adults on
staff.

Mountain View Middle
School

95% of students
indicated that they feel
a connection with one
or more adults on
staff.

Columbia Elementary
School

99% of students
indicated that they feel
a connection with one
or more adults on
staff.

Mountain View Middle
School

91% of students
indicated that they feel
a connection with one
or more adults on
staff.

Columbia Elementary
School

100% of students
indicated that they feel
a connection with one
or more adults on
staff.

Mountain View Middle
School

85% of students
indicated that they feel
a connection with one
or more adults on
staff.

Columbia Elementary
School

100% of students
indicated that they feel
a connection with one
or more adults on
staff.

Mountain View Middle
School

100% of students
indicated that they feel
a connection with one
or more adults on
staff.

Local Indicator
Classified Staff
Survey

95% of classified staff
indicate that they have
a positive working
relationship with their
immediate supervisor.

96.6% of classified
staff indicate that they
have a positive
working relationship
with their immediate
supervisor.

95.3% of classified
staff indicate that they
have a positive
working relationship
with their immediate
supervisor.

95% of classified staff
indicate that they have
a positive working
relationship with their
immediate supervisor.

Local Indicator

Increase participation
of parents of
unduplicated pupils

Increase participation
of parents of
unduplicated pupils

Increase participation
of parents of
unduplicated pupils

Increase participation
of parents of
unduplicated pupils
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

and Student with
Disabilities in parent
engagement nights.

and Student with
Disabilities in parent
engagement nights.

and Student with
Disabilities in parent
engagement nights.

and Student with
Disabilities in parent
engagement nights.

Local Indicator
Attendance Rate

94% attendance rate

88.5% attendance
rate as of April 28th

91% attendance rate
as of May 1st

96% or higher
attendance rate

State Indicator
Chronic Absenteeism
Rate

ORANGE
performance indicator
6.1% students are
chronically absent
All Students 6.1%
Low income 8%
Homeless Youth
15.4%

Foster Youth 0%
English Learners
9.1%

SWD 9.6%

White 5.8%
American Indian 10%
Asian 0%

African American 0%
Filipino 0%
Hispanic/Latino 5.1%
Pacific Islander 0%
Two or more races
10%

11.5% students are
chronically absent
(April 28th)

Low income 33.70%
Homeless Youth
57.10%

Foster Youth 0%
English Learners
29.40%

SWD 32.10%

White 26.40%
American Indian
30.20%

Asian 25%

African American 10%
Filipino 0%
Hispanic/Latino
33.80%

Pacific Islander 100%
Two or more races
19.40%

2021-2022 Dashboard
High level of
chronically absent
students

15.4% students are
chronically absent
Low income 22.2%
Homeless Youth-Less
than 11 students -
data not displayed for
privacy

Foster Youth 18.2%
English Learners
21.7%

SWD 31.6%

White 13.7 %
American Indian
23.8%

Asian 28.6%

African American-
Less than 11 students
- data not displayed
for privacy

Filipino- Less than 11
students - data not
displayed for privacy
Hispanic/Latino 18.5%

BLUE performance
indicator

Less than 2%
students are
chronically absent
All Students 3.05%
Low income 4%
Homeless Youth 7.7%
Foster Youth 0%
English Learners
4.55%

SWD 4.8%

White 2.9%
American Indian 5%
Asian 0%

African American 0%
Filipino 0%
Hispanic/Latino 2.55%
Pacific Islander 0%
Two or more races
5%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Pacific Islander-Less
than 11 students -
data not displayed for
privacy

Two or more races
15.2%

Local Indicator
Parent Survey

Columbia Elementary
School

96% of parents
surveyed indicated
that they are satisfied
with my student's
educational progress.

Mountain View Middle
School

84% of parents
surveyed indicated
that they are satisfied
with my student's
educational progress.

Columbia Elementary
School

99% of parents
surveyed indicated
that they are satisfied
with my student's
educational progress.

Mountain View Middle
School

80% of parents
surveyed indicated
that they are satisfied
with my student's
educational progress.

Columbia Elementary
School

98% of parents
surveyed indicated
that they are satisfied
or very satisfied with
my student's
educational progress.

Mountain View Middle
School

89% of parents
surveyed indicated
that they are satisfied
or very satisfied with
my student's
educational progress.

Columbia Elementary
School

100% of parents
surveyed indicated
that they are satisfied
with my student's
educational progress.

Mountain View Middle
School

100% of parents
surveyed indicated
that they are satisfied
with my student's
educational progress.

Local Indicator
Parent Survey

Columbia Elementary
School

32% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (66%
responded not
applicable)

Columbia Elementary
School

94% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (71%
responded not
applicable)

Columbia Elementary
School

97% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (28%
responded not
applicable)

Columbia Elementary
School

100% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (66%
responded not
applicable)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Mountain View Middle
School

8% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (89%
responded not
applicable)

Mountain View Middle
School

11% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (82%
responded not
applicable)

Mountain View Middle
School

8% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (91%
responded not
applicable)

Mountain View Middle
School

100% of parents
surveyed indicated
that they are satisfied
with the after-school
CARE program. (89%
responded not
applicable)

Local Indicator
Student Survey

Mountain View Middle
School

77% of students
surveyed indicated
that students treat
each other with
respect.

87% of students
surveyed indicated
that they feel
respected and
supported by school
staff.

89% of students
surveyed indicated
that students treat
teachers and other
school staff with
respect.

90% of students
surveyed indicated

Mountain View Middle
School

56% of students
surveyed indicated
that students treat
each other with
respect all of the time
or most of the time.
75% of students
surveyed indicated
that they feel
respected and
supported by school
staff all of the time or
most of the time.
82% of students
surveyed indicated
that students treat
teachers and other
school staff with
respect all of the time
or most of the time.
92% of students
surveyed indicated

Mountain View Middle
School

43% of students
surveyed indicated
that students treat
each other with
respect all of the time
or most of the time.
65% of students
surveyed indicated
that they feel
respected and
supported by school
staff all of the time or
most of the time.
67% of students
surveyed indicated
that students treat
teachers and other
school staff with
respect all of the time
or most of the time.
85% of students
surveyed indicated

Mountain View Middle
School

100% of students
surveyed indicated
that students treat
each other with
respect.

100% of students
surveyed indicated
that they feel
respected and
supported by school
staff.

100% of students
surveyed indicated
that students treat
teachers and other
school staff with
respect.

100% of students
surveyed indicated
that they put forth their
best effort every day.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

that they put forth their
best effort every day.

Students indicated
that they have positive
relationships with the
following members:
Teachers 90%
Administration 53%
Office Staff 68%
Cafeteria Workers
58%

Custodians 48%
Librarian 63%

Bus Drivers 58%
Other 12%

77% of students
surveyed indicated
that they believe their
classroom is a good
learning environment.
99% of students
surveyed indicated
that they feel they are
learning at school.

that they put forth their
best effort every day
all of the time or most
of the time.

Students indicated
that they have positive
relationships with the
following members:
89% Teachers

41% Administration
63% Office Staff

56% Cafeteria
Workers

43% Custodians

80% Librarian

54% Bus Drivers

9% Other

75% of students
surveyed indicated
that they believe their
classroom is a good
learning environment.
96% of students
surveyed indicated
that they feel they are
learning at school.

that they put forth their
best effort every day
all of the time or most
of the time.

Students indicated
that they have positive
relationships with the
following members:
83% Teachers

35% Administration
52% Office Staff

60% Cafeteria
Workers

33% Custodians

60% Librarian

46% Bus Drivers
25% Other

55% of students
surveyed indicated
that they believe their
classroom is a good
learning environment.
42% of students
surveyed indicated
that they believe their
classroom is
sometimes learning
environment.

92% of students
surveyed indicated
that they feel they are
learning at Mountain
View Middle School.

Students indicated
that they have positive
relationships with the
following members:
100% Teachers
100% Administration
100% Office Staff
100% Cafeteria
Workers

100% Custodians
100% Librarian

100% Bus Drivers
100% Other

100% of students
surveyed indicated
that they believe their
classroom is a good
learning environment.
100% of students
surveyed indicated
that they feel they are
learning at Mountain
View Middle School..
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Actions

Action #  Title Description
1.4 Communications and | Administration will monitor and emphasize the importance of
Relationships relationships and communication between the home and school;

Greeting students at the door, calling them by name, utilization of
emails, phone calls, planners, conferences, and grade books to
communicate student information.

Books and supplies-purchase student planners grade 3rd-4th
(Program 1110)

1.7 Communication District staff will update the website in a timely manner and will
conduct periodic surveys for feedback and enhancement.
Communication- Maintain and improve communication between the
home and the school
Services and other operating expenditures-Parent Link-Application
downloadable for push notifications. Aeries, Newsletters, calendars,
school plans posted and updated on the website
Services and other operating expenditures-School/district web pages

1.8 Surveys Annual Site Council Survey to reflect questions related to LCAP goals.
Books and supplies-In-house printing costs

1.9 Professional Restorative Practices professional development to support Native
Development American students who are at risk of dropping out of school.
Native Americans In-kind cost for staff time (hours x total number of staff to participate x

hourly rate)

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds
$1,769.00

$15,016.00

$500.00

$10,000.00

Contributing
No

No

No

No
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Action#  Title
1.11 Attendance
Campaign

112 Students with
Exceptional Needs

113 School Counselors

Description

Attendance Clerk, Chronic Absenteeism Coordinator and Principal
collaboration of attendance letters adding personal notes between 2nd
and 3rd letters or any time chronic absence is a concern. Utilize
SARB to solve/support improved attendance.

Books and supplies- In-house printing and mailing costs (Program
2700)

Services and other operating expenditures-SCOE SARB Contract
(Program 7200)

Attendance field trips at the Middle School.

Odyssey of the Mind participation, GATE Enrichment courses will be
offered 6-8th grades, IEP timelines will be met, parental involvement
will be documented on IEP's, annual timelines will be met to address
students with exceptional needs. Additionally 5th - 8th grade students
will participate in the Science Bowl locally and perhaps on a greater
level depending on results.

Services and other operating expenditures-Odyssey of the Mind
Participation membership

Columbia Elementary School

Student supports for emotional, social, behavioral engagement-
School Counselor (shared between sites) will be maintained to support
at-risk students.

1.0 FTE Certificated Counselor salary and benefits

Mountain View Middle School

Increased communication between students, families and high school
counselors related to student achievement, data and connecting to
appropriate courses enrolling in high school.

1.0 FTE Counselor salary and benefits

Social Emotional Learning

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds
$65,628.00

$500.00

$180,063.00

Contributing
No

No

Yes
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Action #

1.14

1.15

1.16

1.18

Title

Professional
Development

Parent Engagement

Food Services

Parent Engagement

Description

BASE Refresh
Kelvin

Capturing Kids Hearts training provided to staff to enhance
relationships with students, colleagues, parents and community.
Follow up for new Certificated staff.

Extra Duty costs-certificated personnel salaries and benefits
Services and other operating expenditures-registration fees for
Capturing Kids Hearts

Continue to offer Title | parental involvement nights.

Annually review and update in School Site Council the Parental
Involvement Policy, Title | Qualifying Criteria, and English language
development reclassification cut scores.

Books and supplies

Online account management software for cafeteria programs to
increase communication, use and to prevent low balances. Reduced
price meals for free.

Services and other operating expenditures-account management
software (Fund 13)

Parent groups will be afforded access to facilities for meetings, events
and fundraisers; Community relations and engagement for events like
volunteer recognition and Math night.

Books and supplies-Materials and supplies to support community
events (Program 1101)

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds

$30,900.00

$500.00

$5,165.00

$1,001.00

Contributing

Yes

No

No

No
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Action #  Title Description Total Funds Contributing

1.21 Target Chronically Using the LCSSP grant funds, we will target students that are $248,529.00 No
Absent Students chronically absent to eliminate any barriers that are keeping them from
attending school. We will target chronically absent students using an
Attendance Coordinator and Data Coordinator to:

Set goals with students to attend school,

Connect with students on a weekly basis,

Meet with School Attendance Clerk and the Principal weekly to review
data to target students,

Make home visits for chronically absent students,

Implement a buddy mentoring program,

Attend School Attendance Review Teams (Tier 2),

Attend School Attendance Review Board (Tier 3),

Coordinate and provide professional development for staff (customer
service, Social Emotional Learning, Restorative Justice, Capturing
Kids Hearts, Positive Behavior Interventions and Supports),
Attendance Incentives

Life Skills Curriculum

Connect families with local resources and community partners to
reduce barriers for attending school, and

Implement an attendance campaign using Attendance Works
resources.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

We carried out all of these actions successfully. We eliminated actions 1.1, 1.2, 1.3, 1.5, 1.6, 1.10, 1.17, 1.19, 1.20, and 1.22 on the
recommendation from the Shasta County Office of Education to eliminate actions that had no funding attached to them.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 1.12 We did not spend the $500 budgeted amount for students with exception as we did not participate in Odyssey of the Minds this
year.

Action 1.13 We spent $10,000 more for school counselors salaries as negotiations were settled during the school year.

Action 1.21 We spent $53,000 less as other districts that joined the consortium helped offset the overall costs. Additionally, one of our

chronic absenteeism coordinators was on maternity leave for a big portion of the school year and we only backfilled her position for a few
months instead of the entire time.

An explanation of how effective the specific actions were in making progress toward the goal.

These actions have mostly been effective at making progress toward our goal as indicated in our parent, staff and student surveys. Our local
indicator surveys were overwhelming positive and indicate that our parents are very happy with the education their student(s) receive. They

are also pleased with the communication, school programs, lunches, facilities, grade reporting, and safety of measures. Students are
pleased with the opportunities they are provided.

The high rate of chronic absenteeism is a residual effect of the pandemic. And although our Chronic Absenteeism Indicator is high, it is far
below the state average and surrounding districts in our area. We have worked diligently with families to eliminate barriers that are keeping
them from sending their students to school. Our Chronic Absenteeism Coordinator works with chronically absent students to set goals and
we have seen a marked improvement in attendance rates and a decrease in chronic absenteeism over this past year.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We eliminated actions 1.1, 1.2, 1.3, 1.5, 1.6, 1.10, 1.17, 1.19, 1.20, and1.22 on the recommendation from the Shasta County Office of
Education to eliminate actions that had no funding attached to them. Although we will continue to implement things like building relationships,
supporting student achievement, communicating with parents/students, greeting students at the door, following the chain of command, and
parent engagement and decision making processes, we do not have funds directed towards these actions.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
2

Description

An explanation of why the LEA has developed this goal.

Student Achievement- All staff are responsible to implement our Mission- to ensure every student learns- No Limits, No
Excuses. Students are capable of making one years' growth, academically, physically, emotionally, socially and
behaviorally.

Student achievement and matriculation from one grade to another producing an educated workforce are why schools were created. We wish
to prepare our students for the 21st Century and allow them to make choices in high school to pursue college or career pathways.

Student engagement, social emotional learning, writing, and explicit direct instructional strategies will be a focus in the next few years as
evidence by our goals and actions throughout the LCAP.

We are in need of a teacher to teach foreign language.

There was a need, at the middle school, to provide a robust math intervention program and a reading intervention program before/after
school and at summer school.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Indicator
Parent Surveys

Columbia Elementary
School

95% of surveyed
parents indicated that
they are satisfied with
the timeliness of
grade reporting.

Mountain View Middle
School

Columbia Elementary
School

98% of surveyed
parents indicated that
they are satisfied with
the timeliness of
grade reporting.

Mountain View Middle
School

Columbia Elementary
School

This question was not
asked this year.

Mountain View Middle
School

93% of surveyed
parents indicated that
they are satisfied with

Columbia Elementary
School

100% of surveyed
parents indicated that
they are satisfied with
the timeliness of
grade reporting.

Mountain View Middle
School

2023-24 Local Control and Accountability Plan for Columbia Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

86% of surveyed
parents indicated that
they are satisfied with
the timeliness of
grade reporting.

84% of surveyed
parents indicated that
they are satisfied with
the timeliness of
grade reporting.

the timeliness of
grade reporting.

100% of surveyed
parents indicated that
they are satisfied with
the timeliness of
grade reporting.

State Indicator
Academic Indicator-
Mathematics

YELLOW
performance level
mathematics

5.7 points below
standard

The CA School
Dashboard was not
produced for the
academic indicator
due to COVID

Low performance
level mathematics
25.2 points below
standard

BLUE performance
level mathematics
20 points above
standards

State Indicator
Academic Indicator-
English Language
Arts

GREEN performance
level English language
arts

12.3 points above
standard

The CA School
Dashboard was not
produced for the
academic indicator
due to COVID

Low performance
level English language
arts

22.3 points below
standard

BLUE performance
level English language
arts

20 points above
standard

State Indicator
CAASPP Mathematics
Results

50.65% students at or
above standard -
District

54.61% students at or
above standard-
Columbia Elementary
50.16% students at or
above standard-
Mountain View Middle
School

District Results for
Spring 2021
Mathematics

44.93% students at or
above standard

Students at Columbia
Elementary did not
take the CAASPP in
the spring of 2021.

Mountain View Middle
School

District Results for
Spring 2022
Mathematics

50.34% students at or
above standard

Columbia Elementary
School

50.34% students at or
above standard in
mathematics.

3rd- 50%

4th- 50.63%

70% students at or
above standard

70% students at or
above standard-
Columbia Elementary
70% students at or
above standard-
Meadow View Middle
School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

44 .93% students at or
above standard in
mathematics.

5th- 40.32%

6th- 28.81%

7th- 53.43%

8th- 56.60%

Mountain View Middle
School

37.54% students at or
above standard in
mathematics.

5th- 22.22%

6th- 42.47%

7th- 47.46%

8th- 41.67%

State Indicator

CAASPP English

Language Arts

Results

59.43% students at or
above standard-
District

55.92% students at or
above standard-
Columbia Elementary
62.33% students at or
above standard-
Mountain View Middle
School

District results for
Spring 2021

English Language
Arts

50.61% students at or
above standard

Students at Columbia
Elementary did not
take the CAASPP in
the spring of 2021.

Mountain View Middle
School

50.61% students at or
above standard in
English language arts.
5th- 50%

6th- 32.20%

7th- 61.64%

8th- 56.61%

District Results for
Spring 2022

English Language
Arts

40.82% students at or
above standard

Columbia Elementary
School

40.82% students at or
above standard in
English language arts
3rd- 48.53%

4th- 34.18%

Mountain View Middle
School

39.22% students at or
above standard in
English language arts
5th- 22.22%

6th- 39.73%

7th- 44.83%

8th- 53.52%

70% students at or
above standard

70% students at or
above standard-
Columbia Elementary
70% students at or
above standard-
Meadow View Middle
School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

State Indicator
English Learner
Proficiency Rate
English Learner
Proficiency
Assessment for
California (ELPAC)

Data not displayed for
privacy-less than 11
students

Level4  9.09%
Level 3 45.45%
Level 2 36.35%
Level 1 9.09%

Level 4 17.65%
Level 3 35.29%
Level 2 41.18%
Level 1 5.88%

100% EL student
progress one ELPI
level

State Indicator
English Language
Reclassification Rate

We reclassified 0 out
of 13 students
0% reclassified

We reclassified 2 out
of 29 students
2% reclassified

We reclassified 4 out
of 18 students
22% reclassified

75% reclassified
students

Local Indicator
Broad Course of
Study

87.5% of students had
access to World
Language.

0% of students had
access to World
Language. We will
work with the local
high school to try and
contract services.

0% of students had
access to World
Language as we were
unable to hire a
qualified teacher.

87.5% of students had
access to World
Language.

Local Indicator
Middle School Drop
Out Rate

0% middle school
students dropped out
of school

0% middle school
students dropped out
of school

0% middle school
students dropped out
of school

0% middle school
students dropped out
of school

Local Indicators
Standards aligned
materials

100% standards
aligned materials

100% standards
aligned materials

100% standards
aligned materials

100% standards
aligned materials

Local Indicator
Participation Rate

98% of students
participated in the
annual CAASPP state
assessment.

98% of students
participated in the
annual CAASPP state
assessment.

97% of students
participated in the
annual CAASPP state
assessment.

99% of students
participated in the
annual CAASPP state
assessment.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Indicator
Other Student
Outcomes

Local Assessments

iReady

70% of students are at
or above standard in
English language arts
K-77% at or above
grade level

1st grade-74% at or
above grade level
2nd grade-68% at or
above grade level

3rd grade-79% at or
above grade level

4th grade-51% at or
above grade level

59% of students are at
or above standard in
mathematics

K- 59% at or above
grade level

1st grade-50% at or
above grade level
2nd grade-66% at or
above grade level
3rd grade-65% at or
above grade level
4th grade-58% at or
above grade level

iReady (as of April
25th)

56% of students are at
or above standard in
English language arts
K-63% at or above
grade level

1st grade-44% at or
above grade level
2nd grade-61% at or
above grade level

3rd grade-64% at or
above grade level

4th grade-50% at or
above grade level

42% of students are at
or above standard in
mathematics

K- 43% at or above
grade level

1st grade-34% at or
above grade level
2nd grade-39% at or
above grade level
3rd grade-43% at or
above grade level
4th grade-48% at or
above grade level

iReady

61% of students are at
or above standard in
English language arts
(March 13th)
Kindergarten- 63% at
or above grade level
1st grade- 51% at or
above grade level
2nd grade- 68% at or
above grade level

3rd grade- 70% at or
above grade level

4th grade- 52% at or
above grade level

41% of students are at
or above standard in
mathematics
Kindergarten- 39% at
or above grade level
1st grade- 29% at or
above grade level
2nd grade- 49% at or
above grade level

3rd grade- 42% at or
above grade level

4th grade- 49% at or
above grade level

iReady

97% of students are at
or above standard in
English language arts
K-97% at or above
grade level

1st grade-97% at or
above grade level
2nd grade-97% at or
above grade level

3rd grade-97% at or
above grade level

4th grade-97% at or
above grade level

97% of students are at
or above standard in
mathematics

K-97% at or above
grade level

1st grade-97% at or
above grade level
2nd grade-97% at or
above grade level
3rd grade-97% at or
above grade level
4th grade-97% at or
above grade level
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Indicator
English Learner
Access

100% of English
Learners had access
to the ELA/ELD
standards for the
purpose of gaining
academic content
knowledge and
English language
proficiency.

100% of English
Learners had access
to the ELA/ELD
standards for the
purpose of gaining
academic content
knowledge and
English language
proficiency.

100% of English
Learners had access
to the ELA/ELD
standards for the
purpose of gaining
academic content
knowledge and
English language
proficiency.

100% of English
Learners had access
to the ELA/ELD
standards for the
purpose of gaining
academic content
knowledge and
English language
proficiency.

Local Indicator
Parent Input

100% of parents,
including unduplicated
pupils and individuals
with exceptional
needs, have the
opportunity to make
decisions for the
school district and
each individual school
site through the
School Site Council,
LCAP Committee, and
Parent Club.

100% of parents,
including unduplicated
pupils and individuals
with exceptional
needs, have the
opportunity to make
decisions for the
school district and
each individual school
site through the
School Site Council,
LCAP Committee, and
Parent Club.

100% of parents,
including unduplicated
pupils and individuals
with exceptional
needs, have the
opportunity to make
decisions for the
school district and
each individual school
site through the
School Site Council,
LCAP Committee, and
Parent Club.

100% of parents,
including unduplicated
pupils and individuals
with exceptional
needs, have the
opportunity to make
decisions for the
school district and
each individual school
site through the
School Site Council,
LCAP Committee, and
Parent Club.

Local Indicator
Student with
Exceptional Needs

100% of Students with
Exceptional Needs
have access to
programs and
services

100% of Students with
Exceptional Needs
have access to
programs and
services

100% of Students with
Exceptional Needs
have access to
programs and
services

100% of Students with
Exceptional Needs
have access to
programs and
services

Local Indicator
Unduplicated
Students

100% of Unduplicated
Students have access
to programs and
services

100% of Unduplicated
Students have access
to programs and
services

100% of Unduplicated
Students have access
to programs and
services

100% of Unduplicated
Students have access
to programs and
services

Actions
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Action #  Title Description

2.2 Collaboration Certificated staff will collaborate weekly on early release Wednesdays
in their Professional Learning Communities. Administration may direct
specific topics according to negotiated contract. Administration will
monitor notes from collaboration meetings. Certificated staff will be
provided time to collaborate and will provide documentation to site
principals according to the following:

What do we expect our students to learn? (Goals/Expectations)
How will we know they are learning? (Assessment)

How will we respond when they don't learn? (Intervention)

How will we respond if they already know it? (Students with
Exceptional Abilities)

Books and Supplies-minimal costs of incentives for timely, complete
submission of documentation

2.3 College and Career | Superintendent will work with the Counselor to ensure that students
are exposed to college/career/technical school opportunities via
interest inventories, aptitude assessments, College Options, Shasta
College Career Days, counseling and communications with the high
schools to ease the transition to high school.

Reach Higher Shasta costs.

2.5 Technology The District will continue to increase the accessibility of technology
and infrastructure as well as technology skills for staff and students to
ensure that CESD students have access to up to date and cutting
edge technology and tech skills.

SUHSD IT Management Services

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds
$141,442.00

$1,000.00

$85,324.00

Contributing
No

No

No
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Action #  Title
2.7 Broad Course of
Study

2.8 Support Staff

2.9 Paraprofessionals

Description

Shared Band/Choir- Mountain View Middle School/Columbia
Elementary School staffing to ensure a broad course of access and to
further engage students in school through music experiences
beginning in 4th grade. Administration will ensure access to a Broad
Course of Study as defined in ED Code 51210.

2.0 FTE Certificated Music Instructor salary and benefits

Foreign Language Teacher (2 Periods)

Extra classroom support for pupils with disabilities at Columbia
Elementary- To increase the ratio of adults to students in order to
facilitate small group direct instruction/Resource Specialist Program as
well as to support students as they mainstream in the general
education classes. Monitor possible errors in test administration or
California Educator Reporting System setup for students with
disabilities. Monitor accommodations and modifications in California
Educator Reporting System.

4.25 FTE Classified Paraprofessionals and Behavior Tech salary and
benefits

Monitor and align IEPs and CERS - No additional cost.

Extra Classroom Support Paraprofessionals Mountain View Middle
School- To increase the ratio of adults to students in order to facilitate
small group direct instruction. Resource Specialist Program to support
students as they mainstream in the general education classes
Examine data in the California Educator Reporting System, compare
to existing Individualized Educational Plan's compare Dashboard
results to identify and correct discrepancies.

2.78125 Full Time Employee Classified Paraprofessional salary and
benefits

0.75 Full Time Employee Resource Specialist Program Aide salary
and benefits

Part of annual review process included in budget

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds
$144,692.00

$162,279.00

$110,551.00

Contributing
No

No

No
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Action #  Title Description Total Funds Contributing

2.10 Kids First Learning | Kids First Learning Center Elementary-certificated instructor and $117,941.00 Yes
Center paraprofessionals to assess, diagnose and provide targeted
instruction to students in small group to help close the achievement
gap in reading and to assist with our goal that 95% of students will be
reading on grade level by the end of third grade.
1.0 FTE Certificated Instructor Salary and benefits
Salaries 0.6875 FTE Classified Paraprofessional salary and benefits

2.11 Interventions Each site will retain quality intervention programs Tier 1, 2, and 3. $32,697.00 Yes
Monitor California Assessment for Student Progress and Performance
(CAASPP) results annually for continual improvement by grade level.
Review results with Governing Board, staff, and School Site Council.
Increase positive relationships, student behavior, interventions and
engagement using Early Childhood Services personnel to assist with
small group interventions and supervision K-5.

Intervention Services Documentation-This ensures a systematic
intervention process of Tier | interventions and Tier Il interventions
utilizing research based instructional and behavioral practices prior to
initiating special education services, ELPAC Coordinator to assess,
classify, reclassify and monitor rates and progress district wide.

Rtll Team Stipends

ELPAC Coordinator salary and benefits

Books and Supplies ELPAC Assessments (Program 0345)

Freckle intervention materials. (Summer school and interventions for
MVMS-AB130 funds)

Services And Other Operating Expenditures Language!, iReady, and
other Intervention materials and supplies.

Student Success Teams (SST) substitutes

5.75 hours for middle school intervention

iXL math/ELA
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Action #  Title Description Total Funds Contributing

212 Progress Monitoring | Progress Monitoring Software-to assist with documenting progress of $44,005.00 Yes
Software students receiving intervention based on national normed tests.
Certificated staff will communicate weekly with administration in the
form of Professional Learning Community notes. These notes will
document discussions primarily about the answers to at least one of
these questions: What do we want students to learn? How will we
know if they did? What are we going to do if they don't?

Services And Other Operating Expenditures Aims Web 30 Licenses
per school to track IEP progress

Books And Supplies, iReady and ELPAC assessment materials.
Services And Other Operating Expenditures Go Guardian, Language
Live, iReady, Renaissance Place, iXL math, Aeries

213 Physical Education | Physical Education instructional aides districtwide- allow teachers to $114,265.00 Yes
have smaller class sizes to provide small group instruction using on
level, below level or beyond level curriculum providing intervention,
maintenance or enrichment as required for individual students.
1.375 FTE PE Classified Paraprofessionals (Little/Frost) salary and
benefits
0.30 FTE Certificated salary and benefits (White) (Program 1110)
0.59376 FTE PE Classified Paraprofessional (Reeder) salary and
benefits

214 Tier | Intervention TK, 1st, 3rd, 4th, 5th grade aides to facilitate small group Tier | $220,913.00 Yes
intervention, supervision on playground and lunch
2.42573 Paraprofessionals @ CES (Chavez/Gibbs/Killgo,Vacant #74)
1.0 Paraprofessionals @ CES (Behrens)
1.40625 Paraprofessionals @ MVMS (Cibart, Johnston)
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Action #

215

2.16

217

2.18

Title

Before & After School
Intervention

Saturday School for
make-up intervention

After School
Interventions

Foster Youth and
Homeless Youth
Coordinator

Description

Before and After School Intervention
After School Intervention salary and benefits

Saturday School make-up intervention-providing more time and
opportunity for students to increase work completion

Incompletes after school intervention-student who fail to make
quarterly academic progress on the report card will be given extra
opportunities to learn material and demonstrate proficiency.
Certificated salary and benefits

We provide the following support for Foster and Homeless Youth:
Coordinate with caseworker and attendance staff.

Ensure that transportation is not a barrier.

Assign a mentor (youth or adult) to provide guidance, encouragement,

and assistance.
Help them to find a quiet and supportive place to work and study.

Develop “success plans” with goals, steps, services, and
accountability.

Intervene early when students are missing school.

Provide them with community resources such as:
Clothes closets

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds

$20,000.00

$2,250.00

$2,250.00

$1,500.00

Contributing

No

Yes

No

No
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Action #  Title Description Total Funds Contributing

Food banks
Health clinics
Laundry services
Shower facilities
Hygiene kits

Provide training to teachers to create a calm and quiet management
style and provide quiet reminders of appropriate behavior. Teachers
create a supportive environment with classroom rules developed
together and solve behavior problems as a class which creates a
climate of trust. Teachers also provide students with the opportunity to
take time out for themselves when they are frustrated, angry, or sad.
Moreover, teachers provide structure in the classroom by keeping a
consistent schedule and clear rules.

Annually train our classified and certificated staff to have an
understanding of homelessness and Foster Youth rights and specific
needs.

Collaborate with county child welfare, probation agencies, and
caregivers of youth in foster care including Short-Term Residential
Therapeutic Programs (STRTPs) to identify barriers to enroliment and
develop procedures for quickly enrolling youth in foster care in school,
including enrollment processes and need for distribution of technology
and connectivity during periods when remote learning is required due
to emergency declarations, natural disasters, or other disruptions.

Create/implement policies and practices to ensure all youth in foster
care, including all youth in foster care and on probation, regardless of
where they live, are identified and given a special designation for
purposes of data analysis in the district’s student information system
(SIS), during the enrollment process and through state and local data
matches.

Refer students to before/after-school intervention activities, etc.

Coordinate with the Homeless and Foster Youth liaison in the district.
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Action #  Title Description Total Funds Contributing

Reach out to homeless families on a continuous basis.

Make sure that the student is enrolled in free and reduced meal
program.

Assign students a “buddy” to help them learn their way around school.
Give the student necessary school supplies, to take home.

Ensure that students have access to a full range of educational
services (Title I, English learners, gifted and talented activities,
interventions, etc.).

We do not penalize Homeless Youth and Foster Youth students for
arriving late to school.

Keep some nutritional snacks for those students who might need
additional nutrition.

Finally, we see parents as critical partners in their child’s education
and provide parent outreach with our families on an ongoing basis.

219 English Learners Using the English Learner Road Map as our guide, we will provide our $9,726.00 Yes
English Learners with the following:

Language development will occur in and through subject matter
learning and is integrated across the curriculum, including integrated
English Learner Development and designated English Learner
Development.

Students are provided a rigorous, intellectually rich, standards-based
curriculum with instructional scaffolding that increases comprehension
and participation and develops student autonomy and mastery.
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Action #  Title Description Total Funds Contributing

Teaching and learning emphasize engagement, interaction, discourse,
inquiry, and critical thinking with the same high expectations for
English learners as for all students in each of the content areas.

English learners are provided access to the full curriculum along with
the provision of appropriate English learner (EL) support and services.

Students’ home language is understood as a means to access subject
matter content, as a foundation for developing English, and, where
possible, is developed to high levels of literacy and proficiency along
with English.

Parents will be encouraged to participate in their child’s education.
Rigorous instructional materials support high levels of intellectual
engagement. Explicit scaffolding enables meaningful participation by
English learners at different levels of English language proficiency.

Integrated language development, content learning, and hands-on
opportunities will be provided to all English Learners.

English learners are provided choices of research-based language
support/development programs (including options for developing skills
in multiple languages) and are enrolled in programs designed to
overcome language barriers and provide access to the curriculum

English Learner students will be monitored for annual progress.

English Learner students are provided with both designated and
integrated support within the school day.

We strive to provide our English Learners with the support needed for
purposeful English development. We support and encourage English
learners to use language to interact meaningfully in school and
beyond.
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Action #  Title Description Total Funds Contributing

We also support English learners to be knowledgeable about English
and utilize language as a resource for communicating and learning.

We provide tiered intervention for students not progressing in the
English Learner Development standards and modify instruction based
on student needs.

We provide professional learning opportunities for our staff to ensure
they understand how to support English language learners in the
classroom and allow for universal access. The professional
development activities enable district administrators, after
school/extended day program directors and staff to work together to
effectively enrich and augment regular day learning experiences
related to the CA English Learner Development Standards for English
learners.

Teachers also work in grade-level teams, in order to understand the
English Learner Development Standards and how they are aligned to
the CA Common Core State Standards for ELA/Literacy. They
regularly collaborate during professional learning community time to
improve student literacy and English language development across
the content areas. Teachers continue to assess existing instructional
materials and supplement them with resources from the library,
Internet, and primary source documents to develop CA English
Learner Development Standards aligned lessons.

Finally, we see parents as critical partners in their child’s education
and provide parent outreach with our English Learner families on an
ongoing basis.

220 Wiggle seats, Requested by certificated to purchase these items roughly 12 of each $3,900.00 No
engagement bands, |per classroom to assist with students with sensory related needs.
noise reducing Books and supplies
headphones
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Action #

2.21

2.22

2.23

2.24

Title

Core Novels

Headphones for
classroom use and
state testing

NGSS simulations
and Professional
Development

Special Education

Description

Establish a fund for the duration of this Local Control Accountability
Plan for Mountain View Middle School staff to purchase sets of core
novels

Books and supplies $2500/year

Headphones for daily use and for state testing.
Books and supplies

Teacher request via School Site Council at Mountain View Middle
School
Professional development NGSS

General and special educators work together to implement programs
and services that enable students with disabilities to access the state
academic content standards.

Special Education students are provided with Tier 1, 2, and 3
supports both academically and socially. Staff meet regularly to adjust
goals and discuss each individual student needs.

e Special Education staff will ensure Individualized Education
Plans (IEP) are implemented and that each student
understands the goals that they are working towards.

o Students will be regularly progressed monitored to identify
areas of strength and concern in order for staff to target their
individual areas of need.

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Total Funds

$2,500.00

$500.00

$1,684.00

$213,619.00

Contributing
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No
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Action #  Title Description Total Funds Contributing
« Special Education students will be both challenged and

supported by their regular ed teacher, Special Ed teacher,
and any other support staff.

« Effective communication strategies will be utilized between
the general ed teacher and special ed staff (speech teacher,

counselor, psychologist, instructional aide, Special Ed
teacher, etc.)

e Our SDC personnel will be trained in ProAct

Purchased Edgenuity for middle school to address math concerns.

Goal Analysis [2022-23]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The actions in this goal were implemented. We need to continue focusing on academic supports for our students to increase student
achievement in math, English language arts, science and social studies. Our electives continue to be engaging and provide students with

added skills. We eliminated actions 2.1, 2.4 and 2.6 on the recommendation from the Shasta County Office of Education to eliminate actions
that had no funding attached to them.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 2.7 Broad Course of Study: We were unable to provide Foreign language this past school year as we were unable to hire a teacher
that was qualified to deliver this instruction. Therefore, we spent approximately $20,000 less than budgeted.

Action 2.8 Support staff. We spent approximately $10,000 more due to negotiations being settled during the school year.

Action 2.9 Paraprofessionals-We spent approximately $17,000 less because we used Learning Recovery Funding and federal funding to
pay for these expenditures.

Action 2.11 Interventions-We spent approximately $82,000 less because we used other state and federal funding to pay for these
expenditures.

Action 2.14 Tier | Interventions- We spent approximately $137,000 more due to negotiations being settled during the school year. We also
added more paraprofessionals to increase staff to student ratios and support for our at-risk students.
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Action 2.16 Saturday School Make-Up Intervention- We spent $1,200 less as we did not hold as many Saturday School Make-Up Sessions.
Action 2.19 English learners-We did not spend the $3200 budgeted as we used other funds to support our English learner students.

Action 2.20 Alternative seating-We budgeted $10,000 but only spent $2,720 as not as many teachers made the request for alternative
seating options.

Action 2.24 Special Education Services-We spent approximately $100,000 more on special education as there seemed to be a greater need
this year as well as service fees increased due to salary increases for staff.

An explanation of how effective the specific actions were in making progress toward the goal.

These actions have not been effective at meeting our goal as our CAASPP data shows that we are below standards in both math (25.2
points below standard) and English language arts (22.3 points below standard). Our high chronic absenteeism rate, last year, may have
contributed to our lack of growth as it is hard to teach students who are not at school. We have continued to educate parents on the
importance of sending their students to school while balancing guidance from California Department of Public Health. Summer school and
after school tutoring will be provided for students and families that want to take advantage of these opportunities. Learning recovery funds will
be directed to interventions and support staff in order increase our overall student growth. We will hire an instructional aide at the middle
school to assist in implementing interventions. Our Kids First Learning Center provides the interventions at the elementary site. This year our
local data at the elementary school shows that our students are making growth but our middle school data shows the need for goal setting
and engagement strategies. We will continue to hire the best staff, provide engaging lessons, provide support services and free meals as
well as electives so that students are interested in coming to school.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We eliminated actions 2.1, 2.4 and 2.6 on the recommendation from the Shasta County Office of Education to eliminate actions that had no
funding attached to them. Although we will continue to implement these systems like Professional Learning Communities, Multi-Tiered
System of Support, and evaluations of programs and staff, we do not allocate funds to these important practices and systems. We added 1.0
FTE music teacher to Action 2.7 in anticipation of Prop 28 funding. We refined action 2.9 and 2.11.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #
3

Description

An explanation of why the LEA has developed this goal.

Staff Development- All staff must work together as colleagues and professionals. Collaborating, examining assessment
results, attending District provided professional development, attending trainings, staff meetings and other opportunities as
funding allows.

All staff need to be highly qualified to ensure that the students are receiving the absolute best instruction that they can be provided in our
system. Professional development and training will be made available based on need and assignment or requirement of their position.

Student engagement, social emotional learning, writing and math strategies, SIPPS, Capturing Kids Hearts, Peaceful Playground, and direct
instructional strategies will be a focus in the next few years as evidence by our goals and actions throughout the LCAP.

Measuring and Reporting Results

Desired Outcome for

indicated more than
90% were satisfied
with professional
development
received.

development survey
for day 2

Step Up to Writing
Professional Learning
How useful was the
information for your
classroom?

Very useful- 9%

| learners some new
techniques- 57%

Not so much- 17%

completed the staff
development survey

Social Emotional
Learning/Self Care
Professional Learning
How useful was the
information for your
classroom?

Very useful- 51%

| learned some new
techniques- 43%

Not so much- 3%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Local Indicator 100% of staff 63% of teachers August 2022 100% of staff
Staff Survey surveyed. Results completed the staff 100% of teachers surveyed.

95% of staff are
satisfied with
professional
development
received.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Not a valuable use of |Not a valuable use of
my time-17% my time-3%
Presenter's ability to | Presenter's ability to
engage participants, | engage participants,
communicate clearly, |communicate clearly,
provide tools essential | provide tools essential
to skills development |to skills development
(scale of 1-5 with 1 (scale of 1-5 with 1
being the worst and 5 | being the worst and 5
being the best) being the best)
1-17% of participants | 1-0% of participants
2-8% of participants | 2-0% of participants
3-38% of participants | 3-0% of participants
4-33% of participants |4-21.6% of
5- 0% of participants | participants
This training was 5-78.4% of
provided virtually as | participants
the company would
not send presenters to | January 2023
present in-person due | 100% of teachers
to COVID. The staff |completed the staff
requested in-person | development survey
trainers.

Teach Like a Pirate,

Social Emotional
73% of staff surveyed. Learning, Tier /Il
Results indicated supports, Special
more than Education or PE in
90% were satisfied Service Professional
with professional Learning
development How useful was the
received. information for your

classroom?

Very useful- 36%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Social Emotional | learned some new
Learning/Motivational |techniques- 45%
Interviewing Not so much- 6%
How useful was the Not a valuable use of
information for your  |my time-12%
classroom?

Very useful-73% Which training did you
| learners some new | attend?
techniques- 18% Teach Like a Pirate
Not so much- 9% 48.5%
Not a valuable use of |SEL & Tier I/ll
my time- 0% Supports 36.4%
Special Education
Presenter's ability to | Review & Writing
engage participants, |Defensible IEPS
communicate clearly, [12.1%
provide tools essential | PE In-Service 3%
to skills development
(scale of 1-5 with 1 Presenter's ability to
being the worst and 5 |engage participants,
being the best) communicate clearly,
1- 0% of participants | provide tools essential
2- 6.1% of participants |to skills development
3- 0%of participants | (scale of 1-5 with 1
4- 9.1% of participants | being the worst and 5
5- 84.8% of being the best)
participants 1-0% of participants
2-6.1% of participants
3-18.2% of
participants
4-30.3% of
participants
5-45.5% of
participants
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

90% of Mt View Staff
were satisfied with PD
received.

Local Indicator
Teacher Credentialing

100% teachers are
appropriately
credentialed. We will
utilize waivers

sparingly.

95% teachers are
appropriately
credentialed. We will
utilize waivers

sparingly.

95.24% teachers are
appropriately
credentialed. We will
utilize waivers

sparingly.

100% teachers are
appropriately
credentialed. We will
utilize waivers

sparingly.

Local Indicator
Williams Quarterly
Reports

100% of students
have access to
instructional materials.

100% of students
have access to
instructional materials.

100% of students
have access to

instructional materials.

100% students has
access to instructional
materials

Local Indicator
Implementation of
State Standards
Monitored/supported
through PLC notes.

100% of students will
have access to state
standards.

100% implementation
of state standards.

100% of students will
have access to state
standards.

100% implementation
of state standards.

100% of students will
have access to state
standards.

100% implementation
of state standards.

100% of students has
access to state
standards

100% implementation
of state standards.

Actions
Action#  Title
3.1 Surveys

Description
Staff will be surveyed following professional development to determine

Total Funds
$0.00 No

effectiveness of training, future needs, items that will be implemented
immediately.
There are no additional costs to LCAP. All costs are included as part
of the regular budget.
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Action #  Title Description Total Funds Contributing

3.2 Assignment All staff will meet the definition of highly effective teachers, 100% of $0.00 No
teachers will be appropriately assigned.
There are no additional costs to LCAP. All costs are included as part
of the regular budget.

3.3 Curriculum The District will participate with regional opportunities to explore and $0.00 No
learn about upcoming adoption cycles in order to adopt California
Standards Aligned materials for use in Core/Supplemental classes.
Cost of substitutes-salary and benefits
These actions have been placed on hold until the State Board of
Education revises and adopts new English language arts and
mathematics frameworks and standards.

3.4 Implementation of Staff will implement curriculum, interventions, English Learner $5,340.00 No
English Language Development, and supplemental materials in order to address the
Arts/English California Standards.
Language Curriculum and consumables

Development, Math,
NGSS and Social
Studies standards
and assessments

3.5 Professional Learning | Superintendent will include articles for professional reading in the $25.00 No
Monday Updates for staff to keep up with professional reading in
Monday Updates for staff to keep up with professional reading.
Marshall Memo subscription

3.6 Mountain Valley Administration Team will participate in the Leading Learning Network $0.00 No
Education meetings in order to receive and distribute information related to state
Consortium & and federal updates, curriculum and instruction, assessment,

accountability, learning from other leaders, and future expectations as
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Action #  Title Description
Leading Learning far in advance as possible. i.e., Next Generation Science Standards,
Network Smarter Balanced Assessments, new adoptions, technology, etc.

Mountain Valley Education Consortium provide professional
development with other small school districts based on the collective
identified needs.

There are no additional costs to LCAP. All costs are included as part
of the regular budget

3.7 Curriculum Purchase curriculum based on state recommended cycle.
Books and supplies
These actions have been place on hold until the State Board of
Education revises and adopts new English language arts and
mathematics frameworks and standards.

3.8 Evaluations Educator Evaluation Effectiveness-Continue to implement and refine
evaluations.
Substitutes for evaluation, teacher meetings and evaluation review-
Salary and benefits

3.9 Credentialing Principals meet with Human Resource and consult with Shasta County
Office of Education and California Department of Education building
Master Calendar-verification that teachers are appropriately assigned.
Meet with Human Resource and Shasta County Office Education
Credential Analyst.
There are no additional costs to Local Control Accountability Plan. All
costs are included as part of the regular budget.

2023-24 Local Control and Accountability Plan for Columbia Elementary School District
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Action # Title

3.10 Professional
Development

3.11 Professional
Development

Description Total Funds

Provide ongoing professional development for teachers using the $14,400.00
newly adopted curriculum.

Classified will be provided training based on need and available $6,250.00
funding.

Services and other operating expenditures-Staff development

embedded in general budget

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Contributing
No

No

We implemented all actions in this goal. We eliminated actions 3.1, 3.2, 3.3, 3.6, and 3.9 on the recommendation from the Shasta County
Office of Education to eliminate actions that had no funding attached to them.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 3.4 We spent $15,000 more on supplemental resources to support classroom instruction.
Action 3.7 We spent approximately $6,000 more on curriculum than anticipated.
Action 3.8 We did not spend the $5,000 budgeted for evaluations. We met with staff before and after school instead of using substitutes.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions were effective in meeting this goal as we implemented the professional development based on identified areas of need from our
educational partners and as a result of our survey data. Our staff overwhelming stated that they were pleased with the professional
development that they received this year. We are making progress towards our social emotional learning and academic goals. Principals
ensure staff meet regularly to review data, discuss student progress, identify challenges and celebrate success.

Our students have had the added benefit of receiving additional academic and social supports using one time COVID funds. We will continue
to focus on growth for all students in mental health services through social emotional practices.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We eliminated actions 3.1, 3.2, 3.3, 3.6, and 3.9 on the recommendation from the Shasta County Office of Education to eliminate actions that
had no funding attached to them. We are not including the Grants we have received in this plan although they support our most at-risk
students. Adding the Grant funds only complicates the check-off process for the LCAP. Instead, we will include these actions in our
Superintendent, Assistant Superintendent, and Principals goals.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 Facilities, Finance and Safety-Facilities should be safe, welcoming and in good repair. Expenditures need to be balanced
against the budget and aligned with District Priorities.

An explanation of why the LEA has developed this goal.

We take pride in our facilities and know the importance of maintaining them so that our students have a safe and inviting school environment
to learn and grow in. We also believe in being responsible stewards of the public money we receive.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Indicator
Facilities Inspection
Tool

100% facilities in good
repair

100% facilities in good
repair

100% facilities in good
repair

100% facilities in good
repair

Local Indicator
Expulsion Rate

0% students expelled

0% students expelled

0% students expelled

0% students expelled

State Indicator
Suspension Rate
Indicator

GREEN performance
level

2.3% students
suspended at least
once

NO performance level
as the CA School
Dashboard has been
suspended

2.23%% students
suspended at least
once (reported as of
April 28th)

Medium performance
level

2.5% students
suspended at least
once.

BLUE performance
level

Less than 1%
students suspended
at least once

Local Indicator
Parent Survey

Columbia Elementary
School

Columbia Elementary
School

Columbia Elementary
School

Columbia Elementary
School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

98% of parents
surveyed believes that
their child feels safe at
school. (2%
responded not
applicable)

Mountain View Middle
School

84% of parents
surveyed believes that
their child feels safe at
school. (11%
responded not
applicable)

99% of parents
surveyed believes that
their child feels safe at
school. (0%
responded not
applicable)

Mountain View Middle
School

86% of parents
surveyed believes that
their child feels safe at
school. (0%
responded not
applicable)

99% of parents
surveyed believes that
their child feels safe at
school.

Mountain View Middle
School

89% of parents
surveyed believes that
their child feels safe at
school.

100% of parents
surveyed believes that
their child feels safe at
school.

Mountain View Middle
School

100% of parents
surveyed believes that
their child feels safe at
school.

Local Indicator
Parent Survey

Columbia Elementary
School

98% of parents
surveyed believes that
their child has NOT
experienced
unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

Mountain View Middle
School

100% of parents
surveyed believes that
their child has NOT
experienced

Columbia Elementary
School

99% of parents
surveyed believes that
their child has NOT
experienced
unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

Mountain View Middle
School

89% of parents
surveyed believes that
their child has NOT
experienced

Columbia Elementary
School

This question was not
asked this year.

Mountain View Middle
School

98% of parents
surveyed believe that
their child has NOT
experienced
unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

Columbia Elementary
School

100% of parents
surveyed believes that
their child has NOT
experienced
unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

Mountain View Middle
School

100% of parents
surveyed believes that
their child has NOT
experienced
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

22% stated the
incident was reported
to the school.

6% said the incident
was not reported to
the school and

72% said they were
unsure if the incident
was reported to the
school.

0% of parents
indicated that the
incident was handled
properly by school
administration.

6% of parents
indicated that it was
not handled properly
by the school
administration.

77% of parents
indicated that they did
not know if it was
handled properly by
school administration.

14% stated the
incident was reported
to the school.

29% said the incident
was not reported to
the school and

57% said they were
unsure if the incident
was reported to the
school.

0% of parents
indicated that the
incident was handled
properly by school
administration.

13% of parents
indicated that it was
not handled properly
by the school
administration.

87% of parents
indicated that they did
not know if it was
handled properly by
school administration.

unprovoked, repeated
and aggressive
actions done with the
intent to do physical or
emotional harm to
him/her.

Local Indicator
Parent Survey

Columbia Elementary
School

Columbia Elementary
School

Columbia Elementary
School

Columbia Elementary
School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

92% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

Mountain View Middle
School

76% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

100% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

Mountain View Middle
School

84% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

99.6% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

Mountain View Middle
School

94% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

100% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

Mountain View Middle
School

100% of parents
surveyed are satisfied
with how the school
facilities are
maintained.

Local Indicator
Student Survey

Mountain View Middle
School

97% of students
surveyed indicated
that they feel safe
walking around the
campus during school
hours.

10% of students
surveyed have been a
victim of bullying at
school this year.
(Bullying is defined as
unprovoked, repeated,
and aggressive
actions done with the
intent to do physical or
emotional harm to
other students.

Mountain View Middle
School

94% of students
surveyed indicated
that they feel safe
walking around the
campus during school
hours.

12% of students
surveyed have been a
victim of bullying at
school this year.
(Bullying is defined as
unprovoked, repeated,
and aggressive
actions done with the
intent to do physical or
emotional harm to
other students.

Mountain View Middle
School

86% of students
surveyed indicated
that they feel safe
walking around the
campus during school
hours.

23% of students
surveyed have been a
victim of bullying at
school this year.
(Bullying is defined as
unprovoked, repeated,
and aggressive
actions done with the
intent to do physical or
emotional harm to
other students.

Mountain View Middle
School

100% of students
surveyed indicated
that they feel safe
walking around the
campus during school
hours.

100% of students
surveyed have NOT
been a victim of
bullying at school this
year. (Bullying is
defined as
unprovoked, repeated,
and aggressive
actions done with the
intent to do physical or
emotional harm to
other students.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

If you were a victim of
bullying this year,
what grade was the
student who bullied
you?

No, | have not been a
victim of bullying. 87%
5th 4%

6th 1%

7th 3%

8th 2%

Don't know 4%

14% of students
surveyed have been a
witness to bullying at
school this year.

If you have witnessed
bullying or been a
victim of bullying at
school this year, when
did it happen?

No, | have not
witnessed or been a
victim of bullying. 86%
Before school 2%
After school 2%

In class 4%
Lunch/Recess 11%

If you have witnessed
bullying or been a
victim of bullying at

If you were a victim of
bullying this year,
what grade was the
student who bullied
you?

No, | have not been a
victim 84%

5th 4%

6th less than 1%

7th 3%

8th 4%

Don't know 5%

12% of students
surveyed have been
bullied or witnessed
bullying this year and
reported it to a staff
member.

8% of students
surveyed have been
bullied or withessed
bullying this year and
DID NOT reportitto a
staff member.

16% said they have
witnessed bullying this
year.

84% said they have
not witnessed bullying
this year.

If you were a victim of
bullying this year,
what grade was the
student who bullied
you?

No, | have not been a
victim 76%

5th 5%

6th less than 3%

7th 4%

8th 7%

Don't know 6%

21% of students
surveyed have been
bullied or witnessed
bullying this year and
reported it to a staff
member.

12% of students
surveyed have been
bullied or withessed
bullying this year and
DID NOT reportitto a
staff member.

58% said they have
witnessed bullying this
year.

42% said they have
not witnessed bullying
this year.

If you were a victim of
bullying this year,
what grade was the
student who bullied
you?

No, | have not been a
victim of bullying.
100%

5th 0%

6th 0%

7th 0%

8th 0%

Don't know 0%

0% of students
surveyed have been
bullied or withessed
bullying this year and
reported it to a staff
member.

0% of students
surveyed have been
bullied or withessed
bullying this year
100% reported
bullying it to a staff
member.

0% said they have
witnessed bullying this
year.

100% said they have
not witnessed bullying
this year.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
school this year, If you have witnessed | If you have withessed If you have witnessed
where did it happen?  bullying or been a bullying or been a bullying or been a
No, | have not victim of bullying at victim of bullying at victim of bullying at
witnessed or been a |school this year, when | school this year, when school this year, when
victim of bullying. 85% | did it happen? did it happen? did it happen?
Blacktop 11% No, | have not No, | have not No, | have not
Playground 6% witnessed or been a |witnessed or been a witnessed or been a
Classroom 6% victim of bullying. 82% | victim of bullying. 67% victim of bullying.
Lunch/Class Line 2% Before school Less Before school Less 100%

than 1% than 5% Before school 0%
After school Less than | After school Less than After school 0%
1% 1% In class 0%
In class 3% In class 6% Lunch/Recess 0%
Lunch/Recess 9% Lunch/Recess 15% Other 0%
Other 4% Other 7%

If you have witnessed
If you have witnessed | If you have witnessed bullying or been a
bullying or been a bullying or been a victim of bullying at
victim of bullying at victim of bullying at school this year,
school this year, school this year, where did it happen?
where did it happen? |where did it happen? No, | have not
No, | have not No, | have not witnessed or been a
witnessed or been a |witnessed or been a victim of bullying.
victim of bullying. 83% | victim of bullying. 100%
Blacktop 8% 72% Blacktop 0%
Playground 4% Blacktop 9% Playground 0%
Classroom 3% Playground 6% Classroom 0%
Lunch/Class Line 3% |Classroom 7% Lunch/Class Line 0%

Lunch/Class Line 8%
Actions
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Action #
4.1

4.2

4.4

4.5

Title
Budget

Small School Support
Services

Hire & Retain Quality
Employees

Negotiations

Description

Superintendent, and Chief Business Official (CBO) will balance our
expenses according to District Priorities leading to a Positive
Certification on First, Second Interim and Budget. No significant
findings on annual Audit.

Salary and benefits costs for Superintendent

Salary and benefits costs for CBO

Books and supplies-Program

Services and other operating expenditures and professional
development

We will provide services to other schools in an effort to maximize
efficiency according to economy of scale.

Superintendent, Chief Business Official (CBO) and Assistant CBO will
meet and/or communicate with Eastside and South County schools to
discuss shared services when the need/opportunity presents itself,
including receiving contracts for Business Services as encouraged by
School Consolidation Study.

Certificated salary costs and benefits

Classified salary costs and benefits

Services and other operating expenditures-mileage and professional
development for staff

Superintendent along with administrative team will hire and retain
employees capable of assisting us to provide high quality services.

We will be upfront, open and honest during negotiations.

Substitute salaries and benefits (Program 1110)
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$237,220.00

$733,552.00

$66,681.00

$1,500.00

Contributing
No

No

No

No
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Action #  Title Description Total Funds Contributing

4.6 Faciliites The District will be pursuing outside funding sources to expand $750.00 No
facilities in UPK.

4.7 Facilities Inspection  Monitor, inspect, update and repair facilities. Perform annual Facilities $98,329.00 No
Inspection Tool report to ensure that facilities remain in good repair.
Services and other operating expenditures-regular maintenance and
services

4.9 Class Size We will strive to maintain smaller class sizes in TK-3 with a ratio of $100,937.00 No
less than 24:1 in the same grade span.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

We implemented all actions in this goal. We eliminated actions 4.3 and 4.8 on the recommendation from the Shasta County Office of
Education to eliminate actions that had no funding attached to them.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 4.2 Small School support services-We spent $63,000 more due to salary negotiations being settled during the school year.
Action 4.5 Negotiations- We did not spent the $2,000 that we budgeted as we met before or after school instead of using substitutes.
Substitutes have been difficult to secure.

Action 4.9 Class Size- We had a $12,000 increase in salaries that were originally budgeted due to salary negotiations being settled during
the school year.

2023-24 Local Control and Accountability Plan for Columbia Elementary School District Page 62 of 106


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis

An explanation of how effective the specific actions were in making progress toward the goal.

These actions were effective at meeting the goal. We continue to stay within our budget and facilities plan. Our facilities are maintained and
in good repair. We adjust the budget several times a year and continue to follow our short and long term maintenance plan.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We eliminated actions 4.3 and 4.8 on the recommendation from the Shasta County Office of Education to eliminate actions that had no
funding attached to them.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$638,541 $0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

8.39% 0.00% $0.00 8.39%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

All actions and services will be provided on an LEA-wide basis in our small, rural school district. The supplemental funds will be principally
directed to support the unduplicated pupils and enhance the overall program. A significant amount of funding is being directed to our
unduplicated students to support their academic and social emotional needs based on our feedback from our educational partners and our
metrics. Specifically, our low-income student data indicates the need for added support within our multi-tiered system of support; academic
interventions, engagement strategies, attendance interventions, and social emotional/behavior supports. The supplemental funds will be
principally directed to support the unduplicated pupils and enhance the overall program by the required percentage noted above.

In determining the most effective use of supplemental funds, the following information was considered:

* Review of the CA School Dashboard student group report to identify which student groups need additional support
* Current local and state metrics with actions and services in place

* History of success with actions and services in district programs

* Refinement of district programs to improve services to students
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* Validity of services based on best practices of effective schools and relevant research

With this analysis, the District has determined that the implementation of social emotional learning and support, early intervention in reading
and math, ensuring that students have access to electives, and one-on-one support are the most effective uses of the supplemental dollars
to meet the needs of our identified student group populations of socioeconomically disadvantaged, Foster Youth, and English Language
Learning students.

After much consideration, by our educational partner groups, we identified actions and services that are principally directed to increase and
improve services for our unduplicated population on a districtwide level. We believe these actions and services are the most effective in
meeting our LCAP goals for unduplicated pupils. Following is a list of the intended use of funds and program/service offerings as described in
detail in the goals and actions section of the plan.

Action 1.13 School Counselors

Action 2.11 Interventions

Action 2.12 Progress Monitoring Software

Action 2.13 Physical Education

Action 2.14 Tier 1 Intervention

Action 2.16 Saturday School for Make-Up Intervention
Action 2.19 English Learners

Action 4.6 Facilities

School Counselors-The Counselor is instrumental in providing support to our most vulnerable population. We believe the extra support
increases student engagement and provides the skills necessary for students to make better choices and provide them with the social and
emotional support to be successful in and out of school. These services will be improved and increased in this LCAP as we continue to grow
our Social Emotional Practices and Tier 1, 2, and 3 behavior and academic supports. This extra support allows students to succeed both
socially and academically. A Harvard study shows the Counselor effects on educational attainment are similar in magnitude to teachers’
effects, but they flow through improved information and direct assistance, rather than through improved cognitive or non-cognitive skills.
Counselor effectiveness is most important for low-achieving and low-income students, perhaps because these students are most likely to
lack other sources of information and assistance. Good counselors tend to improve all measures of educational attainment but some
specialize in improving high school behavior while others specialize in increasing selective college attendance. Improving access to effective
counseling may be a promising way to increase educational attainment and close socioeconomic gaps in education.
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Interventions- Kids First Learning Center and Response to Interventions-k-8-Instructional Aides and teachers provide daily interventions and
extensions, principally directed at our unduplicated student groups. We will target individual student needs to close the achievement gaps
that persist in California. Will be able to provide instructional services to our identified low-performing students. Teachers will also be able to
collaborate with our grade level teachers to ensure that students are receiving appropriate intervention services, making adequate progress,
and are able to participate in the classroom as much as possible.

Progress monitoring-evaluate our student's progress toward a performance target, based on rates of improvement from frequent assessment
of a specific skill.

Student Study Team substitutes-Substitutes are provided to allow the teacher to attend Student Study Team meetings to support
unduplicated students and develop a plan for interventions and assessments.

Physical Education Instructional Assistants-This program allows teachers to implement interventions and targeted our most at-risk student
populations with math and English language arts.

Tier 1 Intervention-Classified TK/K/1/2/5 Instructional Aides-This program provides one on one support for students to differentiated
instruction and provide interventions for our most at-risk students. Support Staff-Our support staff have proven to be instrumental in providing
support to students district-wide. Their services are especially beneficial to students in our targeted student group of low income students
because they are able to engage and provide one-on-one support to them. Without their services, it would stretch our already small staff. We
believe this will maximize student learning in the classroom and provide them with the much needed emotional and academic services.

Saturday School- allows students to make-up work they have missed and provides for small group interventions.

English Learners-Students are provided a rigorous, intellectually rich, standards-based curriculum with instructional scaffolding that increases
comprehension and participation and develops student autonomy and mastery.

Facilities-The District will be pursuing outside funding sources to expand facilities in UPK.
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We expect that attendance and academic achievement will increase for our low-income students and our students with disabilities based on
these actions/services and behavior issues will decline as students will have additional social emotional/behavior supports in place.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

CESD has a 41.9% unduplicated count and is below the state identified 55% unduplicated pupil count to receive additional funding. The
district receives supplemental funding related to Low Income, Foster Youth, and English Learners.

As stated above, the CESD plans to spend the supplemental funds to serve, increase and/or improve services for unduplicated pupils in this
three year plan. Per the FCMAT LCFF Calculator we calculate the district to achieve the required proportionality percentage listed above.
The district budgeted expenditures and delivery of related services serves as a proxy measurement of services delivered to unduplicated
pupils. When applied to the budgeted LCFF Base Funding entitlement, the district achieves the required expenditure percentage, satisfying
the minimum proportionality percentage requirement.

CESD will be spending supplemental funds as described above. It is our belief that the most effective way to provide opportunities to the
pupils is through the actions steps goals 1, 2, 3, and 4. The supplemental funds provide for additional targeted interventions, lower
student/staff ratios in TK/K/1/2/5, counseling services, Response to Intervention model and Kids First Learning Centers, and Kindergarten
readiness. The English Learner Coordinator, Foster/Homeless Youth Coordinator, and Counselors at each site directly support the
unduplicated student groups.

All services are planned to be implemented district-wide because of the low percentage of targeted students in a school district with small
class sizes. The primary benefit is for the targeted students, but all students will benefit from the plan. The district believes these are the most
effective uses of the additional funds to improve the educational program for the targeted student groups. Our overall strategy includes
groupings of all students with similar needs regardless of whether or not they are in a targeted student group. Additionally, the planned
services will avoid the potential negative stigma from a traditional targeted or pull out program and will allow students to maintain access to
all other services available to students without interruption. Funds will be used primarily to support maintaining lower class sizes, provide
instructional aides and college/career counseling, behavioral supports, and interventions to strengthen the educational program.

Being a small, rural school district many of the strategies described are best applied universally, and although principally directed with
unduplicated pupils in mind, these strategies will benefit all students.

As described in the LCAP, goals, and actions will ensure unduplicated pupils will progress towards meeting academic standards, social
emotional learning, and school expectations.
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Our focus is and has been on continuous improvement. The District’s strategic goals continue to be the central planning pillars and
associated actions are the vehicles through which it is expected sustained improvements will occur primarily impacting foster youth, English
learners, and low-income students. Since implementation can be quantifiably measured and improvement documented for key educational
programs and services, and there is evidence of a positive relationship between program implementation and academic, behavioral, and
social-emotional student outcomes, it is assured that continued efforts and actions will further improve student outcomes, particularly for
foster youth, EL, and low-income students who show more potential for improvement. Continuous improvement is clearly defined and
embedded in projects and initiatives across the organization. The District will continue to deepen and refine systems, improve the quality of
the educational program, and improve the academic, behavior, and social-emotional outcomes of our students.

Following are links to evidenced-based programs and research that supports our actions and services in our plan:

"What Really Counts When We Teach? by Alan Schoenfeld in Achieve the Core, April 18, 2017,
http://achievethecore.org/aligned/what-really-counts-when-we-teach/; Schoenfeld can be reached at alans@berkeley.edu.

"Learning from the Past: What ESSA Has the Chance to Get Right" by Danielle Dennis in The Reading Teacher, January/February 2017
(Vol. 70, #4. p. a395-400), http://bit/ly/2jpuGfP; Dennis can be reached at dennis@usf.edu.

"Time for Teacher Learning, Planning Critical for School Reform" by Eileen Merritt in Phi Delta Kappan, December 2016/January 2017 (Vol.
98 #4, p. 31-36), www.kappanmagazine.org.

"Beyond Teachers: Estimating Individual Guidance Counselors’ Effects on Educational Attainment" by Christine Mulhern*Harvard University,
January 30, 2020http://papers.cmulhern.com/Counselors_Mulhern.pdf, Christine ca be reached at Mulhern@g.harvard.edu.

Upshur, C. C., Heyman, M., Wenz-Gross, M. (2017). Efficacy trial of the Second Step Early Learning (SSEL) curriculum: Preliminary
outcomes. Journal of Applied Developmental Psychology, 50, 15-25.

Low, S., Cook, C. R., Smolkowski, K., & Buntain-Ricklefs, J. (2015). Promoting social-emotional competence: An evaluation of the
elementary version of Second Step. Journal of School Psychology, 53, 463-477.

Frey, K. S., Nolen, S. B., Edstrom, L. V., & Hirschstein, M. K. (2005). Effects of a school-based social-emotional competence program:
Linking children’s goals, attributions, and behavior. Journal of Applied Developmental Psychology, 26, 171-200.

Edwards, D., Hunt, M. H., Meyers, J., Grogg, K. R., & Jarrett, O. (2005). Acceptability and student outcomes of a violence prevention
curriculum. The Journal of Primary Prevention, 26, 401-418. doi:10.1007/s10935-005-0002-z

Espelage, D. L., Low, S., Polanin, J. R., & Brown, E. C. (2013). The impact of a middle school program to reduce aggression, victimization,
and sexual violence. Journal of Adolescent Health, 53(2), 180-186.
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http://achievethecore.org/aligned/what-really-counts-when-we-teach/;
http://bit/ly/2jpuGfP;
http://papers.cmulhern.com/Counselors_Mulhern.pdf,

Espelage, D. L., Polanin, J. R., & Rose, C. A. (2015, in press). Social-emotional learning program to reduce bullying, fighting, and
victimization among middle school students with disabilities. Remedial and Special Education, doi: 10.1177/0741932514564564

Nickerson, A. B., Livingston, J. A., Kamper-DeMarco, K. (2018). Evaluation of Second Step child protection videos: A randomized controlled
trial. Child Abuse & Neglect 76, 10-22.

Belfield, C., Bowden, B., Klapp, A., Levin, H., Shand, R., & Zander, S. (2015). The economic value of social and emotional learning. New
York: Center for Benefit-Cost Studies in Education, Teachers College, Columbia University.

Durlak, J. A., Weissberg, R. P., Dymnicki, A. B., Taylor, R. D., & Schellinger, K. B. (2011). The impact of enhancing students’ social and
emotional learning: A meta-analysis of school-based universal interventions. Child Development, 82(1), 405-432.

Jones, D. E., Greenberg, M., and Crowley, M. (2015). Early social-emotional functioning and public health: The relationship between
kindergarten social competence and future wellness. American Journal of Public Health. Advance online publication.
doi:10.2105/AJPH.2015.302630

Smith, B. H., & Low, S. (2013). The role of social-emotional learning in bullying prevention efforts. Theory into Practice, 52(4), 280-287.
doi:10.1080/00405841.2013.829731

Taylor, R.D., Oberle, E., Durlak, J.A., & Weissberg, R.P. (2017). Promoting positive youth development through school-based social and
emotional learning interventions: a meta-analysis of follow-up effects. Child Development, 88(4): 1156-1171.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Not applicable

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1:17 n/a

classified staff providing
direct services to students
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
certificated staff providing
direct services to students

1:17

n/a
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$2,343,263.00

$916,876.00

$58,954.00 $3,319,093.00

$2,789,135.00

$529,958.00

m Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1

1 1.7
1 1.8
1 1.9
1 1.1
1 1.12
1 1.13
1 1.14
1 1.15
1 1.16
1 1.18

Communications and
Relationships
Communication

Surveys

Professional
Development
Native Americans

Attendance

Campaign

Students with
Exceptional Needs

School Counselors

Professional
Development

Parent Engagement
Food Services

Parent Engagement

All
All
All

Native American

All

Students with
exceptional

needs Students with
Disabilities

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

At-risk students All
All

All

$1,769.00
$11,847.00 $3,169.00
$500.00
$10,000.00
$65,628.00
$500.00
$180,063.00
$30,900.00
$500.00
$1,001.00
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$5,165.00

$1,769.00
$15,016.00
$500.00

$10,000.00

$65,628.00

$500.00

$180,063.00

$30,900.00

$500.00
$5,165.00

$1,001.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1.21
2 2.2
2 23
2 2.5
2 2.7
2 2.8
2 2.9
2 210
2 211
2 212
2 213
2 214
2 215
2 2.16
2 217
2 2.18
2 219

Target Chronically
Absent Students

Collaboration
College and Career
Technology

Broad Course of
Study

Support Staff
Paraprofessionals

Kids First Learning
Center

Interventions

Progress Monitoring
Software

Physical Education

Tier | Intervention

Before & After School
Intervention

Saturday School for
make-up intervention

After School
Interventions

Foster Youth and
Homeless Youth
Coordinator

English Learners

Chronically absent
students, low income,
foster youth, English
Learners All

Low Achieving All $141,442.00
All $1,000.00
All
All $144,692.00

Students with
Disabilities
At-Risk Students
with Disabilities

English Learners

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

$92,522.00

$31,097.00

$44,005.00

$114,265.00

$220,913.00

English Learners $2,250.00

Foster Youth
Low Income

Low achieving $2,250.00
students

Foster Youth

English Learners $9,726.00
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$248,529.00

$85,324.00

$162,279.00

$83,865.00

$1,600.00

$20,000.00

$1,500.00

$26,686.00

$25,419.00

$248,529.00

$141,442.00
$1,000.00
$85,324.00

$144,692.00

$162,279.00
$110,551.00

$117,941.00

$32,697.00

$44,005.00

$114,265.00

$220,913.00

$20,000.00

$2,250.00

$2,250.00

$1,500.00

$9,726.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 2.21
2 2.22
2 2.23
2 2.24
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7
3 3.8
3 3.9
3 3.10
3 3.11
4 4.1

Wiggle seats,
engagement bands,
noise reducing
headphones

Core Novels

Headphones for
classroom use and
state testing

NGSS simulations
and Professional
Development

Special Education

Surveys
Assignment
Curriculum
Implementation of
English Language
Arts/English
Language
Development, Math,
NGSS and Social
Studies standards
and assessments

Professional Learning

Mountain Valley
Education
Consortium &
Leading Learning
Network

Curriculum
Evaluations
Credentialing

Professional
Development

Professional
Development

Budget

All
Students with
Disabilities

All
All

All

Students with
Disabilities

All

All

All

All

All
All

All
All
All
All

All

All

$3,900.00

$500.00

$0.00
$0.00
$0.00

$25.00
$0.00

$1,500.00
$0.00

$3,750.00

$237,220.00
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$2,500.00

$213,619.00

$5,340.00

$60,000.00

$14,400.00

$2,500.00

$3,900.00

$2,500.00
$500.00

$1,684.00 $1,684.00

$213,619.00

$0.00

$0.00

$0.00
$5,340.00

$25.00
$0.00

$60,000.00

$1,500.00
$0.00

$14,400.00

$6,250.00

$237,220.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Small School Support Al $733,552.00 $733,552.00
Services
4 4.4 Hire & Retain Quality  All $66,681.00 $66,681.00
Employees
4 4.5 Negotiations All $1,500.00 $1,500.00
4 4.6 Faciliites All $750.00 $750.00
4 4.7 Facilities Inspection All $98,329.00 $98,329.00
4 4.9 Class Size All $100,937.00 $100,937.00
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2023-24 Contributing Actions Table

1. Projected
LCFF Base
Grant

$7,612,549

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

3. Projected
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(2 divided by

$638,541 8.39% 0.00%

Contributing to
Increased or
Improved
Services?

Action Title

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover

8.39%

4. Total 5.
Planned
Contributing | Percentage of
Improved
Services

Planned

Expenditures
(LCFF Funds)

$725,741.00

Unduplicated

Student Group(s)

0.00%

Total

Increase

(%)

Improve
Services for
the Coming

Planned
Percentage to

School Year
(4 divided by

9.53 %

Location

1 1.13
1 1.14
2 210
2 211
2 212
2 213

School Counselors Yes
Professional Development Yes
Kids First Learning Center Yes
Interventions Yes
Progress Monitoring Yes
Software

Physical Education Yes

LEA-wide

LEA-wide

Schoolwide

LEA-wide

LEA-wide

LEA-wide
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English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

Specific Schools:
Columbia
Elementary School
TK-4

All Schools

All Schools

All Schools

or
Totals by Total LCFF
Type Funds
Total: $725,741.00
LEA-wide
Total: $630,969.00
Limited Total: $0.00
Schoolwide
Total: $94,772.00
Planned
Expenditures for AETIEY
o Percentage of
Contributing -
Actions (LCFF Services (%)
$180,063.00
$30,900.00
$92,522.00
$31,097.00
$44,005.00
$114,265.00
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Action # Action Title

Contributing to
Increased or
Improved
Services?

Planned
Expenditures for

Unduplicated

Planned
Percentage of
Improved
Services (%)

2 2.14  Tier | Intervention

2 216  Saturday School for make-
up intervention

2 219  English Learners

Yes

Yes

Yes

LEA-wide

Schoolwide

LEA-wide
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Location Contributing
Student Group(s) Actions (LCFF
English Learners  All Schools $220,913.00
Foster Youth
Low Income
English Learners Specific Schools: $2,250.00
Foster Youth Mountain View
Low Income Middle School
Grades 5-8

English Learners  All Schools $9,726.00
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2022-23 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $3,389,892.00 $3,469,742.55
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Staff Meeting Agendas/Minutes $0.00 $0.00
1 1.2 Monday Memo Updates/District No $0.00 $0.00
Priorities
1 1.3 Chain of Command No $0.00 $0.00
1 14 Communications and Relationships No $2,099.00 $2,237.47
1 1.5 Communication No $0.00 $0.00
1 1.6 Communication No $0.00 $0.00
1 1.7 Communication No $14,337.00 $14,912.48
1 1.8 Surveys No $500.00 $582.28
1 1.9 Professional Development No $10,000.00 $10,000.00

Native Americans

1 1.10 Parent Engagement No $0.00 $0.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1 1.11 Attendance Campaign No $32,661.00 $32,831.98
1 1.12 Students with Exceptional Needs No $430.00 $0.00

1 1.13 School Counselors Yes $143,291.00 $153,617.67
1 1.14 Professional Development No $32,699.00 $34,250.00
1 1.15 Parent Engagement (Title ) No $500.00 $0.00

1 1.16 Food Services No $2,452.00 $2,451.60
1 1.17 LCSPP Native American Grant for No $0.00 $0.00

Student Success

1 1.18 Parent Engagement No $2,000.00 $1,539.24
1 1.19 Parent Club No $0.00 $0.00

1 1.20 Parent Club No $0.00 $0.00

1 1.21 Target Chronically Absent Students No $213,300.00 $159,792.04
1 1.22 Positive relationships No $0.00 $0.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 2.1 Evaluations & Feedback No $0.00 $0.00

2 2.2 Collaboration No $133,815.00 $131,940.56
2 23 College and Career No $1,500.00 $1,000.00
2 2.4 College and Career No $0.00 $0.00

2 25 Technology No $70,704.00 $70,704.00
2 2.6 Professional Learning Communities No $0.00 $0.00

(PLCs)

2 2.7 Broad Course of Study No $132,396.00 $112,73.57
2 2.8 Support Staff No $128,178.00 $138,673.19
2 2.9 Paraprofessionals No $152,732.00 $135,202.71
2 210 Kids First Learning Center No $112,449.00 $117,060.04
2 2.1 Interventions Yes $93,314.00 $11,908.62
2 2.12 Progress Monitoring Software Yes $42,102.00 $41,336.50
2 213 Physical Education Yes $116,689.00 $121,176.91
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

2 214
2 215
2 2.16
2 217
2 2.18
2 219
2 2.20
2 2.21
2 2.22
2 2.23
2 2.24
3 3.1

3 3.2

Tier | Intervention

After School Intervention

Saturday School for make-up
intervention

After School Interventions

Foster Youth and Homeless Youth
Coordinator

English Learners

Wiggle seats, engagement bands,
noise reducing headphones

Core Novels

Headphones for classroom use and
state testing

NGSS simulations and Professional
Development
Special Education

Surveys

Assignment
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Yes

No

Yes

No

No

Yes

No

No

No

No

No

No

No

Last Year's Planned Estimated Actual
Expenditures Expenditures
Total Funds Input Total Funds
$245,286.00 $382,209.44
$8,693.00 $9,237.66
$3,082.00 $1,833.96
$3,082.00 $1,833.95
$500.00 $497.00
$3,200.00 $0.00
$10,000.00 $2,720.44
$2,500.00 $2,379.79
$2,000.00 $1,655.94
$8,400.00 $8,400.00
$289,048.00 $387,127.22
$0.00 $0.00
$0.00 $0.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

3 3.3 Curriculum No $0.00 $0.00

3 34 Implementation of English No $6,788.00 $21,804.66
Language Arts/English Language
Development, Math, NGSS and
Social Studies standards and

assessments
3 3.5 Professional Learning No $75.00 $25.00
3 3.6 Mountain Valley Education No $0.00 $0.00
Consortium & Leading Learning
Network
3 3.7 Curriculum No $40,712.00 $46,867.52
3 3.8 Evaluations No $5,000.00 $0.00
3 3.9 Credentialing No $0.00 $0.00
3 3.10 Professional Development No $7,479.00 $6,306.05
3 3.11 Professional Development No $9,898.00 $7,802.28
4 4.1 Budget No $227,032.00 $232,238.39
4 4.2 Small School Support Services No $832,642.00 $895,275.04
4 4.3 Evaluation of Systems, Actions & No $0.00 $0.00
Services
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

4 4.4 Hire & Retain Quality Employees No $65,279.00 $65,850.17
4 4.5 Negotiations No $2,000.00 $0.00

4 4.6 Faciliites Yes $2,208.00 $1,302.38
4 4.7 Facilities Inspection No $82,677.00 $95,418.12
4 4.8 Plan Development No $0.00 $0.00

4 4.9 Class Size No $94,163.00 $106,466.68
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2022-23 Contributing Actions Annual Update Table

Difference
Between Planned
and Estimated
Percentage of
Improved
Services
(Subtract 5 from

6. Estimated 7. Total Estimated Difference
LCFF Expenditures for | Between Planned
Supplemental 4. Total Planned Contributing and Estimated
Actions Expenditures for
(LCFF Funds) Contributing
Actions
(Subtract 7 from

5. Total Planned
Percentage of
Improved
Services (%)

8. Total Estimated
Percentage of
Improved
Services
(%)

and/or Contributing

Concentration
Grants
(Input Dollar
Amount

$563,740.00

Expenditures
(LCFF Funds)

$647,772.00 $711,810.48 ($64,038.48) 140.03% 0.00% -140.03%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

2023-24 Local Control and Accountability Plan for Columbia Elementary School District

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.13 School Counselors Yes $143,291.00 $153,617.67 2.22%
2 2.11 Interventions Yes $91,914.00 $10,333.62 1.42%
2 2.12 Progress Monitoring Software Yes $42,102.00 $41,336.50 0.65%
2 213 Physical Education Yes $116,689.00 $121,176.91 1.80%
2 214  Tier | Intervention Yes $245,286.00 $382,209.44 3.79%
2 2.16 Saturday School for make-up Yes $3,082.00 $1,833.96 0.05%
intervention
2 219 English Learners Yes $3,200.00 $0.00 0.06%
4 4.6 Faciliites Yes $2,208.00 $1,302.38 0.04%
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2022-23 LCFF Carryover Table

10. Total

Percentage to 7. Total 8. Total 11. Estimated
. 6. Estimated LCFF Increase or Estimated o Actual 12. LCFF
9. Estimated Estimated
Actual LCFF | Carryover — Improve Actual Actual Percentage of | Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount

13. LCFF
Carryover —
Percentage
(12 divided by
9)

Actual LCFF

Base Grant

(Input Dollar
Amount)

Percentage of
and/or (Percentage the Current for ———y Improved (Subtract 11

Concentration | from Prior School Year | Contributing Services Services from 10 and
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)

$6,942,614 $563,740.00 0.00% 8.12% $711,810.48 0.00% 10.25% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

2023-24 Local Control and Accountability Plan for Columbia Elementary School District Page 85 of 106


mailto:lcff@cde.ca.gov

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners

2023-24 Local Control and Accountability Plan for Columbia Elementary School District Page 87 of 106



Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.

2023-24 Local Control and Accountability Plan for Columbia Elementary School District Page 95 of 106



Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

2023-24 Local Control and Accountability Plan for Columbia Elementary School District Page 99 of 106



e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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