
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
November 7, 2018 

Regular Meeting Minutes 
 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President Manuel at 1:31 p.m.   
 
Members Present 
 Kathy Barry  
 Diane Gerard 
 Rhonda Hull (departed at 3:53 p.m.) 
 Steve MacFarland, Vice-President 
 Laura Manuel, President 
 Denny Mills 
 Elizabeth “Buffy” Tanner 
 Payton Fuller, Student Board Member 
 Alyssa Mandujano, Student Board Member 
Administrators Present 
 Judy Flores, Shasta County Superintendent of Schools 
 Adam Hillman, Associate Superintendent, Administrative Services 
Others Present 
 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in attendance.  
Those in attendance may have attended only a portion of the meeting.) 
Donna Nelson, Former Board Member 
De’An Chambless, SCOE 
Dan Ostrowski, SCOE 

 
2. PLEDGE OF ALLEGIANCE  
Board Member Gerard led the Pledge of Allegiance. 
 
3. APPROVAL OF AGENDA  
Superintendent Flores requested to move item 11.1.2 up after item 8.1 to accommodate a change in 
Allyson Harris’ schedule. 
 
ACTION: Vice-President MacFarland moved to approve the Agenda with the revision as 

discussed.  Board Member Hull seconded the motion.  The motion was approved 
unanimously.  

 
4. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  
There were none. 
 
5. APPROVAL OF CONSENT AGENDA  

5.1. Board: 
5.1.1. September 26, 2018 Board Planning Session Minutes 
5.1.2. October 10, 2018 Regular Board Meeting Minutes  
5.1.3. Excuse Board Member Barry’s Absence at October 10, 2018 Regular Board 

Meeting for Reasons Deemed Acceptable to the Board per Board Bylaw 
Administrative Regulation 9250 and Education Code 1090 



5.1.4. Excuse Board Member Mill’s Absence at October 10, 2018 Regular Board 
Meeting for Reasons Deemed Acceptable to the Board per Board Bylaw 
Administrative Regulation 9250 and Education Code 1090  

5.2. Administrative Services: 
5.2.1. Credentials and Oaths for Temporary Certificates  
5.2.2. Proposed Revisions to Board Policy and Administrative Regulation 1312.3 – 

Community Relations – Uniform Complaint Procedures 
5.3. Instructional Services: 

5.3.1. Early Childhood Services California State Preschool Program (CSPP) Goals and 
Objectives for 2018/19  

5.3.2. County School Attendance Review Board (SARB) Membership 
5.3.3. Proposed Revision to Board Policy and Administrative Regulation 3553 – 

Business and Noninstructional Operations – Free and Reduced Meal Price 
5.3.4. Proposed Deletion of Board Policy and Administrative Regulation, and Exhibit 

6162.52 – Instruction – High School Exit Examination  
5.3.5. Proposed Adoption of Board Policy 5111.1 – Students – District Residency 

(second read) 
 
ACTION: Vice-President MacFarland moved to approve the Consent Agenda as submitted.  

Board Member Hull seconded the motion.  The motion was approved unanimously.  
 
6. INFORMATION  
Materials were provided in the Board agenda packet for the following Information items, no discussion 
took place during the Board meeting unless otherwise noted below. 

6.1. Administrative Services: 
6.1.1. General Fund Board Report  

6.2. Instructional Services: 
6.2.1. Quarterly Report on Williams Uniform Complaints 
6.2.2. School Attendance Review Board (SARB) Annual Report  

 
7. PRESENTATION 

7.1. YMCA Power Scholars  
Kristen Lyons, YMCA Chief Executive Officer, shared a PowerPoint and reported she and a YMCA 
Board Member learned of Power Scholars at a conference.  It is a nationwide program founded by BELL 
(Building Educated Leaders for Life) Foundation partnered with YMCA of USA. The purpose is to 
prevent summer learning loss and provide a safe summer learning experience.  The program includes 
student enrichment, building relationships with and between students, and parent involvement.  A 
typical daily schedule was reviewed and often times includes guest speakers and field trips. 
 
The program was piloted this past summer at Rother Elementary and West Cottonwood Elementary 
schools with students going into 2nd and 3rd grade.  School personnel recommended students for the 
program.  Enrollment criteria and a video clip from KRCR News Channel 7 were reviewed. 
 
Outcomes for each school site were shared and included first year literacy gain, a comparison to other 
programs located across the nation was provided. Areas learned and challenges during the first year 
were reviewed.  One challenge going forward is sustainability, it was noted that grants are being applied 
for.  Last year schools were asked to pay 50%, they will be asked to do the same this year.  A list of 
supporters who provided donations was shared.   
 
Rother and West Cottonwood schools would like to increase their enrollment for the 2019 summer 
program.  Anderson and Oak Run schools have expressed interest in participating.  It was noted that the 
program goes up to 8th grade at sites in other counties.  Discussion took place regarding how parent 



engagement was implemented and how YMCA staff plan to connect with schools to see how the 
students who participated in the program are doing during the school year.  
 

7.2. Chrysalis Charter School Annual Report 
Irene Salter, Chrysalis Charter School Administrator, shared a Google Slide presentation that included a 
video created by students in the videography elective class.  The video featured students and staff 
sharing what they like best about Chrysalis.   
 
Enrollment data reflecting continued growth was reviewed, it was noted that Chrysalis is content with 
the current enrollment for the size of the facility. A chart with 2017/18 expense actuals was shown 
reflecting healthy financials.  A decision was made last year to stay at the current facility, an overview 
of improvements made to the site and funds utilized was given.  Internal funds will be utilized and 
fundraising efforts will be done for the construction of a proposed multipurpose room.  The current lease 
is through 2020, conversations will be held with the Catholic Diocese in regards to extending.  
 
Transportation services are provided through a contract with the County Office, students are picked up a 
three locations and field trips are provided.  A grant is being utilized to invest in culture of kindness and 
teaching for understanding efforts.  An overview of resources and how data is used to track outcomes 
was provided. 2018 Smarter Balanced English Language Arts and math test scores were shared.  
 
Administrator Salter indicated that Chrysalis is one of over 100 schools in the nation that is a teacher 
powered school.  She is working on a guidebook with other charter school administrators on how to be 
an administrator at a teacher powered school.   
 
It was noted that additional materials were included in the Board agenda packet.  Discussion took place 
regarding every class at the school having a waiting list and how students with Individualized 
Educational Plans (IEP’s) are served.  
 
8. RECOGNITION 

8.1. Diane Gerard for 35 Years of Service on the Shasta County Board of Education 
President Manual read a tribute regarding Board Member Gerard that included information on her 
personal and professional background.  It noted that according to the California School Boards 
Association, Board Member Gerard has an impressive record as being one of three of the longest 
running County Board Members in California.  She has worked with 31 other Board Members and 6 
County Superintendents while on the Shasta County Board of Education. 
 
Vice-President MacFarland commented how Board Member Gerard is the historian of the Board and 
how she has been a mentor to many.  He read a Resolution of Commendation for Board Member Gerard.   
 
ACTION: Board Member Mills moved to approve the Resolution of Commendation for Diane 

Gerard.  Board Member Tanner seconded the motion.  The motion was approved 
unanimously.  

 
President Manuel presented Board Member Gerard with flowers, engraved bell, and card as a gift from 
the individual Board Members.  Bruce Ross from Assemblyman Dahl’s office presented her a 
Legislative Resolution.  Superintendent Flores presented a Certification of Recognition from the 
California County Boards of Education along with a golden apple, 35-year longevity pin, and cards from 
County Office staff and students.  Robin Beeson, Executive Assistant the Superintendent, presented a 
personalized memory book that included photos of County Superintendents Board Member Gerard 
served with, County Office facilities and students, and group photos of Board Members and Student 
Board Members.  Board Members and members of the audience shared comments. 
 



Board Member Gerard introduced her family and prior Board Member Donna Nelson who were in 
attendance.  She shared how she became a Board Member and thanked all for the kind sentiments and 
indicated she will miss all greatly.  Cake was served in her honor.  
 
9.  DEPARTMENT UPDATE 

9.1. Facilities, Maintenance and Operations  
Dan Ostrowski, Executive Director of Facilities, Maintenance and Operations, and Information 
Technology shared a Google Slide presentation and noted the information in the Board agenda packet 
includes information on staffing and budget.  He provided an overview of work done by the department 
and shared photos of staff.  Department goals were reviewed and information was shared on how they 
are being met; it was noted that some are one-year while others are ongoing.  Celebrations include 
completion of the HVAC project and progress on the Facilities Master Plan.  Challenges were shared. 
Discussion took place regarding site security at various County Office sites and the outcome of the sale 
of the Magnolia Park to the City of Redding. 
 
Adam Hillman, Associate Superintendent of Administrative Services, reported that a resolution for a 
grant will be brought to the next meeting as part of the grant process to obtain an electric bus.  He noted 
that the project may provide an opportunity to work with the City of Redding on electric vehicle 
charging stations.   
 
10.  STUDENT BOARD MEMBER REPORT 

• Payton Fuller, West Valley High School 
Student Board Member Fuller shared regarding the sad loss of a student from his school in a vehicle 
accident and how counselors were available to talk with students as needed.  Tonight is the first night of 
the annual school play, a blood drive will be held at the school on Friday, and this past weekend was the 
semi-formal dance.  Student Board Member Fuller shared that he was offered an academic scholarship at 
Dennison University in Ohio and will be visiting the school this upcoming weekend. 
 

• Alyssa Mandujano, Enterprise High School 
Student Board Member Mandujano reported that her Student Government class had an assignment to 
research propositions on the November ballot and voter boxes were on the campus.  A parent-focused 
financial aid night is scheduled for tomorrow, there has been a push for students to complete the 
FAFSA, and students have been attending trainings for a peer court that is being implemented.  
 

10.1 Report from Visit to Juvenile Rehabilitation Facility 
Student Board Members reported on their visit to the Juvenile Hall facility and what a great experience 
it was. They shared how it was not what they expected as it was shiny and new and how it was sobering 
as well as enlightening.  The security system, kitchen, programs offered to students, and intake statistics 
were reviewed.  Their favorite part was the garden, goats, and chickens. 
 
Vice-President MacFarland indicated there are three students in the facility for attempted homicide and 
six students are in their rooms full-time due to behavior.  He added that the number at the facility is the 
highest it’s been in years.  Conversations have been taking place with Probation Department staff to 
determine if a greater presence of Probation Officers is needed in the classes.  
 
11. BOARD BUSINESS 

11.1. Board Focus Areas  
11.1.1. Whiskeytown Environmental School Update  

Nate Fairchild, Program Director of Educational Programs, reported that all the supplies and materials 
have been moved from the Whiskeytown Environmental School (WES) located at the National Park 
Service (NPS) to the Lassen Pines camp.  He noted that staff at Lassen Pines has been very 
accommodating and John Oliver, WES Coordinator, has been working on scheduling and hiring staff.  
Advertising for staff has been done through different resources including WES Facebook.  It was shared 



that it has been difficult to securing staff as a Bachelor of Science or Arts in any area is required.  A 
suggestion was made to also connect with the SMART Center. 
 
While there are existing walking trails that can be utilized, additional trails have been flagged by Sierra 
Pacific Industries (SPI) that will go by natural resources such as trees and rocks.  Leadership Redding is 
prepared to clear trails and do signage.  
 
The WES Facebook page has been very active since the release of the statement regarding the future of 
WES.  200 people have been added with an additional 26,000 being reached through shares and re-
shares.  There is now a community awareness that is noticeable and has provided a sense that all will 
work out.  It was noted that the statement was included as a Speak Your Piece article this past Sunday in 
the Record Searchlight newspaper.  
 
Looking forward, SPI is willing to donate lumber, doors, and windows to build a new facility and asking 
where the County Office would like to be located.  They now understand that Camp McCumber is not a 
viable option, but are hesitant to donate land as they have had problems in the past.  It has been 
expressed to them that the County Office does not want to own the land and is open to a lease with SPI 
maintaining the facility.  Discussion took place regarding SPI building on their property and the 
potential for them to use the facility during the summer for retreats.  It was explained that WES operates 
summer camps, but ideas are welcomed and can be explored.  Comment was made that Ted James of 
SPI was a member of the Board’s Science Committee when it was in existence.  
 
Program Director Fairchild shared that lots of communications with various agencies including CalFire 
Stewardship who indicated they have available land have happened.  A meeting will take place with the 
Bureau of Land Management later this week and a meeting with McConnell Foundation is being looked 
into.  Superintendent Flores stated that the NPS Whiskeytown Unit reached out to County Office 
administration and asked if they are interested in looking at sites that were not burnt in the Carr Fire.  
Associate Superintendent Hillman, Executive Director Ostrowski, and Program Director Fairchild will 
be doing a visit.  It was noted that the NPS has had turnover with their interim Superintendent and that 
75% of the Whiskeytown park has been burnt.   
 
The WES update was concluded by Program Director Fairchild as he reported that Coordinator Oliver 
has long-term and short-term ideas and lots of experience.  A final comment was made that there has not 
been any word yet if insurance will cover any expenses.  
 

11.1.2. Leaders in Educational Excellence – Visionary Leadership Award  
Superintendent Flores stated at the Board Planning Session held in September that the Board set one of 
their focus areas as hearing reports on how the County Office has taken a leadership role at the regional, 
state, and national level.  She shared that Mary Lord, Executive Director of Student Programs, was able 
to attend a ceremony where Allyson Harris, Director of Youth Support Services, received a Visionary 
Leadership award.  Executive Director Lord reported that last year Director Harris took on the Foster 
Youth program as she continued to work one-day per week as the Director of Project SHARE.  She 
added that Director Harris has compassion, pragmatism, and provides support to staff and students and 
is very deserving of the award. 
 
Superintendent Flores shared that Gloria Halley who is the Region 2 Lead for Learning Support – 
Expanded Learning Services and located at the Butte County Office of Education, submitted Director 
Harris’ name for the award.  She read the nomination write-up that was submitted. 
 

11.2. Board Comments/Discussion/Reports/Correspondence 
11.2.1. Superintendent’s Compensation 

Associate Superintendent Hillman stated that Superintendent Flores was appointed by the Board to 
complete prior Superintendent Armelino’s term and ran unopposed at the June 2018 election, her four-



year term will begin on January 1, 2019.  Following Board policy, the Superintendent’s compensation is 
to be visited each fall in time for any changes to be reflected on the January payroll.  As a result, 
Associate Superintendent Hillman requested one to two Board Members to volunteer to meet with he 
and Jodie VanOrnum, Senior Executive Director of Human Resources, prior to the December meeting as 
has been done in the past to review compensation information.  President Manuel and Vice-President 
MacFarland volunteered.  It was noted that a recommendation will be brought to the December meeting 
where the Superintendent’s compensation will be an action item on the agenda.  
 
Other Comments: 
Board Member Barry stated that she and Board Member Mills had the fun challenge of judging the 
Halloween costume competition.  They suggested that the Sunshine Committee add a third award for 
“Judges Choice.”  Superintendent Flores shared photos from the event. 
 
Vice-President MacFarland commented that he was impressed with the turnout and speakers at the 
Foster Youth Summit.  
 
Board Member Tanner indicated it was fun to see pictures from the bowling event. She added that she is 
100% done with her Master’s Degree. 
 
12. ACTION 

12.1. Board: 
12.1.1. Schedule Annual Organizational Meeting of the Board per Ed. Code 35143  

 
ACTION: Board Member Tanner moved to hold the Annual Organizational meeting on 

December 12, 2018 as part of the Regular Board meeting. Vice-President MacFarland 
seconded the motion.  The motion was approved unanimously. 

 
12.1.2. Student Board Member Attendance at California Association of Student 

Councils Student Advisory Board on Legislation in Education Conference 
January 14-16, 2019 in Sacramento 

Superintendent Flores indicated this topic was brought up briefly at the last meeting and information 
was provided to the Student Board Members.  Student Board Member Mandujano expressed interest in 
attending.  Student Board Member Fuller indicated that he attended the conference last year and that as 
it will fall this year during the time he has to make a final decision on attending college in Ohio, he is 
going to pass on attending. 
 
ACTION: Board Member Tanner moved to approve sending Student Board Member Mandujano 

as submitted in item 12.1.2.  Board Member Mills seconded the motion. The motion 
was approved unanimously.  

 
13. SUPERINTENDENT’S REPORT 
Middle School Parent Focus Group – Superintendent Flores and Wendy Hall, Program Director of 
Educational Programs, have been meeting with middle school parents across the county to gather input 
so resources can be created that parents will take advantage of.  A handout was provided that has been 
given out at the focus groups and includes suggested topics by parents for parents and suggested topics 
by parents for students.  E-mail addresses and cell phone numbers were collected from 50 parents who 
volunteered to be part of a pilot group that will be sent resources.   
 
Geographic Lead – Shasta County Office of Education was one of seven counties identified to be a 
Geographic Lead.  The 11 counties that the County Office will be working with are being contacted and 
strengths for each are being mapped. After meeting with the Instructional Services Executive Directors, 
a decision was made to not have someone move into a full-time position to lead this work mid-year.  It 
was noted that part of the application process was to identify an internal person.  Superintendent Flores 



will take the lead with Jennifer Baker, Amy Barker, Brien McCall, and Shere DePaoli providing 
support.  Sarah Kolbeck who currently provides administrative support to Instructional Services was 
identified as a .5 Full-Time Equivalent (FTE) Administrative Assistant for the Geographical Lead work.  
She is developing a Google site to share resources across the 11 counties.   
 
Local Differentiated Assistance will be kicked-off in December when districts that qualify are 
announced.  A new model will be used this year where more of the Instructional Services leaders will be 
involved in Differentiated Assistance teams.  Expectations have been identified and will be reviewed at 
a team meeting next week along with what was learned last year.  
 
Board Member/Department Job Shadowing – Superintendent Flores requested additional input from 
Board Members in regards to what they’d like to see as part of the job shadowing that they identified as 
one of their focus areas for this year.  She shared that she met with the leaders of each department and 
shared with them which Board/Student Board Member signed up for their department.  Each department 
lead will reach out to the Board/Student Board Members to see what they want to gain from the 
experience from here they can determine the appropriate amount of time needed and schedule a date.  
 
It was suggested that the Principal for a Day model be used as an example, but not for an entire day.  
Board Members expressed interest in being introduced to staff so they can express their appreciation to 
them, but not take them away from what they are doing for an extended amount of time.  Superintendent 
Flores indicated that department staff meetings would be a good opportunity for this and commented 
that it will not be a one-size fits all for each department. 
 
14. DISCUSSION 

14.1. Instructional Services: 
14.1.1. Board Policy and Administrative Regulation 3551 – Business and 

Noninstructional Operations – Food Service Operations/Cafeteria Fund (first 
read) 

As Renee Menefee, Executive Director of Early Childhood Services, had to leave, Executive Director 
Lord indicated that while the County Office does not have a formal kitchen, several meals are prepared 
at various sites warranting the policy.  The policy will be on the next consent agenda as a second read 
for approval.  
 

14.1.2. Board Policy and Administrative Regulation 5145.13 – Students – Response to 
Immigration Status (first read) 

Executive Director Lord stated the policy outlines what school staff should do if an Immigration Officer 
were to come to a school site.  She noted this is a civil rights issue that’s about the safety and peaceful 
nature of school.  The policy will be on the next consent agenda as a second read for approval. 
 
15. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 
Vice-President MacFarland stated that he just learned that the latest SAT and ACT scores were released.  
It is being reported that the scores are the worst in years because of the common core curriculum.  
Superintendent Flores replied that the tests have dramatically changed and are aligned to common core, 
but it is challenging to make a comparison. She indicated that information can be provided at a future 
meeting. 
 
President Manuel stated at the last two meetings there has been requests to move the order of the 
meeting.  She suggested looking at the order of agenda and also discussing attendance expectations.  It 
was determined these items will be part of the Annual Organizational meeting scheduled as part of the 
December Board meeting. 
 
 
 



16. REMINDERS/UPCOMING EVENTS 
• November, All Month - Donate new/unwrapped toys for ages 0-18 for Stuff the Bus at SCOE offices 
• November 7, 2018, 4:00-7:00 p.m. - Arts Alive! at SCOE 
• November 14, 2018, 10:00-11:30 a.m. - SWAG Meeting (Safety Emphasis) at SCOE in Maple Room 
• November 14, 2018, 11:45 a.m.-1:00 p.m. - EXCEL Thanksgiving Feast at ERC Gym 
• November 14, 2018, 4:30-6:30 p.m. – Early Childhood Services Family Fun Night at PDC in Shasta, 

Lassen, and Trinity Rooms  
• November 16, 2018, 9:00 a.m.-2:10 p.m. - Ignite Opportunity STEM Career Day at Shasta County 

Fairgrounds  
• November 16, 2018 - Project SHARE Turkey Trot at Various Sites/Times 
• November 28, 2018, 8:00-11:00 a.m. – Early Childhood Services Parent Advisory Committee Meeting 

at SCOE in Aspen Room 
 
Superintendent Flores indicated that her office received notification that the Project SHARE Turkey 
Trot has been moved to November 30th, 4:00-6:00 p.m. at Bella Vista School. 
 
17. NEXT MEETING – December 12, 2018 at Shasta County Office of Education, 1644 Magnolia 
Ave., Redding, CA  96001 
• 11:15 a.m.– Board Group Photo  
• 11:45 a.m. – Board Lunch 
• 12:15 p.m. – Shasta County Committee on School District Organization Annual Organizational Meeting 
• 12:30 p.m. – Board Budget Study Session 
• 1:30 p.m. – Regular/Annual Organizational Meeting of the Board  
 
18. ADJOURN 
President Manuel adjourned the meeting at 4:40 p.m. 
 
     Respectfully submitted, 
 
 
 
     Judy Flores, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 


	November 7, 2018

