
SHASTA COUNTY BOARD OF EDUCATION 

Shasta County Office of Education 

1644 Magnolia Ave. 

Redding, CA  96001  

 

December 12, 2018 

Budget Study Session and Regular Meeting Minutes 

 ADOPTED 

BUDGET STUDY SESSION 

 

1. CALL MEETING TO ORDER  

The meeting was called to order by President Manuel at 12:30 p.m.   

 

Members Present 

 Kathy Barry  

 Robert Brown 

 Rhonda Hull 

 Steve MacFarland, Vice-President 

 Laura Manuel, President 

 Denny Mills 

 Elizabeth “Buffy” Tanner 

Administrators Present 

 Judy Flores, Shasta County Superintendent of Schools 

 Adam Hillman, Associate Superintendent, Administrative Services 

 Jennifer Baker, Associate Superintendent, Instructional Services 

Others Present 

 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 

      De’An Chambless, SCOE 

Jodie VanOrnum, SCOE 

 

2. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD REGARDING 

 ITEMS ON THE AGENDA 

There were none. 

 

3. BOARD BUDGET STUDY SESSION  

3.1. 2018/19 First Interim Budget  

Adam Hillman, Associate Superintendent of Administrative Services, provided a handout of the Google 

Slide presentation he shared.  An overview of countywide enrollment reflected that the prior decline has 

been offset by Transitional Kindergarten (TK) and new charter schools.  Comment was made that the 

Carr Fire in Shasta County and Camp Fire in Butte County could have an impact on enrollment. 

Discussion took place regarding TK and Kindergarten enrollment and Average Daily Attendance (ADA) 

criteria.  County Office enrollment for Alternative Education includes two classes at Juvenile Hall and 

the Independent Study Charter School, Special Education includes three classes at EXCEL and one Deaf 

and Hard of Hearing class.  Discussion took place regarding districts operating their own Special 

Education programs, students enrolled in non-public schools, funding, and staffing.   

 

General Fund notable changes from the adopted budget in June to the current first interim were 

reviewed.  Changes include costs for relocating Whiskeytown Environmental School as a result of the 

Carr Fire.  It is still unknown if insurance will compensate the County Office for the expenses, it they 

do, the change from the adopted to first interim budget will be reduced. 

 

Restricted grants and contracts were adjusted to current award estimates; the most notable change is the 

new Geographical Lead grant.  An overview of General Fund, Local Control Funding Formula, Federal, 



other State, local, and interagency revenues was provided.  Superintendent Flores explained how 

Geographic Lead funding will be utilized.  The estimated ending fund balance reflects a healthy reserve 

after working through some challenges.  A graph showing reserves compared to total expenditures was 

shared as was a chart of the charter school budget reserve. 

 

Jennifer Baker, Associate Superintendent of Instructional Services, reviewed increases and decreases to 

the Early Childhood Services (ECS) budget.  Discussion took place regarding a decrease in enrollment 

as a result of TK classes offered at district schools.  Renee Menefee, Executive Director of Early 

Childhood Services, shared upcoming changes that will help the budget. 

 

Associate Superintendent Hillman provided an overview of multiyear projection key assumptions.  He 

noted in most cases when grant funding ends it includes the elimination of positions, however, there are 

plans to do some staffing shifts with the work that is generated by Differentiated Assistance and the 

County Office being selected as a Geographical Lead.  It was noted that there is no projection that there 

will be a need for a General Fund contribution to ECS in the next three years which hasn’t been the case 

in the past few years.  STRS and PERS rate increases from 2013/14 through 2024/25 were reviewed.   

Unrestricted program funding through 2020/21 reflects deficit spending that is currently being planned 

for.  An overview of horizon issues and next steps was given. 

 

4. ADJOURN  

President Manuel adjourned the Budget Study Session at 1:26 p.m. 

 

REGULAR MEETING 

 

1. CALL MEETING TO ORDER  

The meeting was called to order by President Manuel at 1:37 p.m.   

 

Members Present 

 Kathy Barry  

 Robert Brown 

 Rhonda Hull 

 Steve MacFarland, Vice-President 

 Laura Manuel, President 

 Denny Mills 

 Elizabeth “Buffy” Tanner 

 Payton Fuller, Student Board Member 

 Alyssa Mandujano, Student Board Member 

Administrators Present 

 Judy Flores, Shasta County Superintendent of Schools 

 Adam Hillman, Associate Superintendent, Administrative Services 

 Jennifer Baker, Associate Superintendent, Instructional Services 

Others Present 

 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 
(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in attendance.  

Those in attendance may have attended only a portion of the meeting.) 

      De’An Chambless, SCOE 

Jodie VanOrnum, SCOE 

Dan Ostrowski, SCOE 

 

2. PLEDGE OF ALLEGIANCE  

Student Board Member Mandujano led the Pledge of Allegiance. 

 

 



3. APPROVAL OF AGENDA  

 

ACTION: Board Member Tanner moved to approve the Agenda as submitted.  Board Member 

Mills seconded the motion.  The motion was approved unanimously.   

 

4. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  

There were none. 

 

5. APPROVAL OF CONSENT AGENDA 

5.1. Board: 

5.1.1. November 7, 2018 Regular Board Meeting Minutes  

5.2. Administrative Services: 

5.2.1. Credentials and Oaths for Temporary Certificates 

5.2.2. Donation/Gift Acceptance from Bethel Church to Provide Support to Those 

Impacted by Carr Fire  

5.2.3. Proposed Revisions to Board Policy 3350 – Business and Noninstructional 

Operations – Travel and Conference Expenses  

5.3. Instructional Services: 

5.3.1. Proposed Adoption of Board Policy and Administrative Regulation 3551 – 

Business and Noninstructional Operations – Food Service Operations/Cafeteria 

Fund (second read) 

5.3.2. Proposed Adoption of Board Policy and Administrative Regulation 5145.13 – 

Students – Response to Immigration Enforcement (second read) 

 

ACTION: Vice-President MacFarland moved to approve the Consent Agenda as submitted. 

Board Member Hull seconded the motion.  The motion was approved unanimously.  

 

6. INFORMATION  

Materials were provided in the Board agenda packet for the following Information items, no discussion 

took place during the Board meeting unless otherwise noted below. 

6.1. Administrative Services: 

6.1.1. General Fund Board Report  

6.1.2. New, Retired, and Exited Employee Quarterly Report  

 

7. DEPARTMENT UPDATE 

7.1. Information Technology 

Dan Ostrowski, Executive Director of Information Technology (IT) and Facilities, Maintenance and 

Operations, indicated budget and staffing information was included in the agenda packet.  He stated the 

IT team operates a mix of computer systems and software which support educational technology and 

administrative services for school districts and the County Office.  A photo of staff and their titles was 

shared.  One of the main things the department is responsible for is being a node site for a statewide K-

12 high speed network connection.  Executive Director Ostrowski explained how connectivity is 

provided to schools in the county through various network providers.  An overview of department goals 

and how they are being achieved was provided.  Celebrations and challenges for the department were 

reviewed.   

 

8. STUDENT BOARD MEMBER REPORT  

• Alyssa Mandujano, Enterprise High School 

Student Board Member Mandujano shared that her school’s restorative justice panel did a presentation 

to school staff and had their first case, freshman intervention day was hosted by school counselors, the 

30th annual Victorian Dinner is underway, and finals are taking place this and next week. She added that 

she has finished her University of California college applications and shared which schools she applied 

to. 



• Payton Fuller, West Valley High School 

Student Board Member Fuller reported that today was the last day of the canned food drive put on by the 

school’s Leadership Team and that the last football game for the season was held last Friday.  He 

indicated that many are disappointed in the California Interscholastic Federation as the day before the 

football game a decision was made that the game would be moved from their home field as the other 

team had never played on a turf field before.  Their basketball team won their recent game and students 

helped Kindergarteners complete their holiday wish list.  Student Board Member Fuller shared colleges 

he had been accepted to and indicated he plans to attend Chico State University as he was impressed 

with their track team.  He plans to double major in computer science and game development. 

 

9. BOARD BUSINESS 

President Manuel welcome Robert Brown as a new Board Member. 

 

9.1. Board Focus Areas 

9.1.1. Whiskeytown Environmental School Update  

Nate Fairchild, Program Director of Educational Programs, indicated staff are currently as ready for the 

start of the season as they can be and noted that John Oliver, Coordinator for Whiskeytown 

Environmental School (WES), is very committed and worked extremely hard by going above and 

beyond while Lena Martin, Operations Specialist, has been very helpful.  They are expecting influx and 

unexpected situations as they prepare for the opening of WES at Lassen Pines.   

 

Sierra Pacific Industries (SPI) has been wonderful with the development of trails on their property which 

is adjacent to Lassen Pines with seven miles of trails being developed in one day and only a few more to 

be established.  Rotary will be providing funding to purchase coats and boots for students who come 

unprepared for cold and wet weather.  It was noted that Jacobs (formerly CH2M Hill) has expressed 

interest in helping as well.   

 

Program Director Fairchild shared that administration is looking at ways to keep staff who work at WES 

going forward and indicated that Coordinator Oliver has a lot of experience prior to coming to the 

County Office this year and Operations Specialist Martin has very useful skills and has been with the 

County Office for many years. A public site is being explored to keep the Kindergarten-4th grade day 

programs going with the hope that WES is not forgotten. 

 

SPI is willing to provide lumber and windows at a new location and they are connecting the County 

Office with people in the community for additional resources.  They are still unsure about having a 

facility on their land because of prior experiences.  A meeting will be held with a representative from the 

McConnell Foundation prior to the middle of January.   

 

January 21, 2019 has been set aside as a date to tour potential sites, it was noted that the Board will be 

invited.  Superintendent Flores explained that the McConnell Foundation, Shasta Regional Community 

Foundation, and SPI are local entities that can help with funding a project.  They will all be informed 

that the County Office is not interested in owning or maintaining a site, but operating an outdoor 

educational program at a site owned by someone else and have a partnership similar to the one with the 

National Park Service (NPS) where they provided the land and facility and the County Office paid for 

utilities.  The plan is to visit three to four locations that already have infrastructure in place to relocate 

WES. 

 

Program Director Fairchild stated that he has spoken to the Bureau of Land Management (BLM) and 

while they are willing to help, their land is not a fit as it is typically land that others don’t want.  A 

connection has been made with the Forest Service and a meeting will be scheduled for January.  Shasta 

Land Trust and PG&E have been contacted as well.  It was noted a meeting was also held with the new 

NPS interim superintendent and they would like to see WES return to NPS land, however, because of 

the extensive burned area the land is not real workable nor inspiring for students.  



Discussion took place regarding hiring seasonal staff and challenges that are still in place in regards to 

filling positions.  Staff training will begin on January 3, 2019 with students scheduled to attend WES at 

Lassen Pines on January 14, 2019. 

 

In response to the Board’s request to visit the WES program at Lassen Pines, a visit has been scheduled 

for April 23, 2019.  The itinerary includes meeting at the Professional Development Center (PDC) at 

10:00 a.m., traveling to Lassen Pines to observe students and staff, lunch, and then return to the PDC by 

12:30 p.m.  An e-mail will be sent to the Board and Student Board Members in early April to determine 

who will be attending.   

 

9.1.2. Leaders in Educational Excellence – Early Literacy Meta-Network  

Associate Superintendent Baker reported that three years ago when the Gates grant was received, the 

County Office was introduced to the Carnegie Foundation which has a focus on early literacy.  Wendy 

Hall, Program Director of Educational Programs; Sheri DePaoli, Director of Continuous Improvement 

and Support; and Brien McCall, Senior Executive Director of Instructional Services; reported on 

opportunities they have had as part of the Carnegie Foundation Early Literacy Meta-Network to meet 

with teams in Cincinnati, Baltimore, and Tennessee who are working to create systems that better 

support young children in learning to read at grade level by third grade.  It was noted that Reach Higher 

Shasta is the cooperative that led to this effort to look into planning grants and learning about 

improvement science.  While there has been a pause as funding sources are being pursued, the work has 

continued with weekly “huddles” (conference calls) to stay connected and communicate regularly. 

 

9.2. Board Comments/Discussion/Reports/Correspondence: 

9.2.1. Report from California School Boards Association (CSBA) Pre-Conference and 

Conference Attendees  

Board Member Brown shared that he attended the pre-conference training which was an orientation for 

new trustees.  He indicated he learned a lot including that one of the most important things is the 

relationship the Board has with the Superintendent and keeping open communication.  Other important 

attributes include having the right attitude, being available to listen, having a governance mind set, and 

knowing it is not the Board’s job to interfere with the Superintendent doing their job. In addition, it is 

the Board’s job to read the background material included in the Board agenda packet and be prepared 

for meetings.  Board Member Brown noted that working in a system designed to support students is a 

collaborative effort and staying focused will lead to success.  He added he understands the importance of 

professionalism, that he is excited and pleased to serve on the County Board, and that he will be looking 

to all for guidance to provide support for students.  

 

President Manuel and Superintendent Flores shared a Google Slide presentation as it was noted their 

report covers the main ideas from session they attended and that more in-depth information can be 

provided on any particular topic if there is interest at a future meeting.  President Manuel indicated she 

got value out of each session she attended, all had great speakers, and she was able to learn from 

Superintendent Flores on their road trip together.  She reported on the following sessions attended:  

 Pure Politics 

 Closing Achievement Gap 

 Absenteeism  

 Legal Issues/Court Decisions 

 Court and Community Schools 

 Ruha Benjamin – general session speaker (innovation, equity, empathy) 
 

Superintendent Flores reported on the following sessions she attended: 

 Struggling Toward Social-Emotional Wellness 

 Grading Practices 

 Optimizing School Systems  

 Placer Union High School District Student Board Members  



It was suggested more information on the presentation regarding Student Board Members be shared.  

Superintendent Flores indicated some of the information was more applicable to a district Board and 

will be sharing information with districts in Shasta County that have Student Board Members; she will 

bring additional information to the County Board as well at a future meeting. 

 

9.2.2. Other Comments 

Board Member Hull stated that she has to leave the meeting by 5:00 p.m. to pick up her granddaughter 

in Shingletown from the after school program and suggested items 10.2.2 and 10.2.3 be moved ahead of 

item 10.2.1.  As there was consensus the meeting would conclude by 5:00 p.m., the order of agenda 

items was not changed.  

 

Board Member Tanner reported ROP is hosting a badge pinning ceremony for students in the 

firefighting program at 6:00 p.m. at the County Office Professional Development Center for those 

interested in attending. 

 

10. DISCUSSION/ACTION 

10.1. Administrative Services: 

10.1.1. 2018/19 First Interim Budget 

Associate Superintendent Hillman stated budget information was shared at the Budget Study Session 

held prior to the Board meeting and the detailed budget booklet is in the Board agenda packet. 

 

ACTION: Board Member Tanner moved to approve item 10.1.1 as submitted. Board Member 

Mills seconded the motion.  The motion was approved unanimously.  

 

10.1.2. Resolution Authorizing Participation in Rural School Bus Pilot Project 

Michele Lambert, Director of Transportation, reported that Dan Coyne, Supervisor of Vehicle 

Maintenance, learned of a $400,000 grant opportunity for small rural schools to purchase electric buses 

that was applied for.  Notification was received that the application was accepted; the next step is to 

submit supplemental paperwork including a Resolution allowing Director Lambert to sign documents.  

Discussion took place regarding how the electric bus will be utilized, how far it can travel on battery 

packs, the need for a charging station, recharging time, operation and maintenance cost savings, 

warranty, and setting funds aside to purchase additional electric buses in the future.  Associate 

Superintendent Hillman indicated that hopefully in January or February information will be brought to 

the Board requesting approval to call for bids to purchase the electric bus. 

 

ACTION: Vice-President MacFarland moved to approve item 10.1.2 as submitted.  Board 

Member Brown seconded the motion.  The motion was approved unanimously.  

 

10.1.3. School Bus Surplus and Bid 

Director Lambert stated ten new buses were purchased a few years back which resulted in 13 older 

buses with extensive miles being parked and are no longer operative.  She indicated in the past surplus 

buses were junked and sold for scrap metal, however, the current price for this process is not cost 

effective.  There have been several inquiries from the private sector who are interested in purchasing 

some of the buses and Black Butte School District would like to purchase bus #406 to transport students 

between their elementary and junior high schools.  Director Lambert indicated with the Board’s 

approval, the buses can be determined surplus and sold through a bid process and the proceeds would go 

into the bus replacement fund. 

 

ACTION: Board Member Tanner moved to approve item 10.1.3 as submitted.  Board Member 

Hull seconded the motion.  The motion was approved unanimously.  

 

10.2. Board: 

10.2.1. Annual Organizational Meeting of the Board 



10.2.1.1. Review/Reaffirm/Revise Board Bylaw and Exhibit 9100 – 

Organization 

 

ACTION: Vice-President MacFarland moved to reaffirm Board Bylaw 9100 as submitted and 

revise Exhibit 9100 as needed following appointment of a President and Vice-

President.  Board Member Mills seconded the motion.  The motion was approved 

unanimously.  

 

10.2.1.2. Appoint President 

 

ACTION: Board Member Mills moved to appoint Vice-President MacFarland as President.  

President Manuel seconded the motion.  The motion was approved unanimously.  

 

10.2.1.3. Appoint Vice-President 

Board Member Mills requested to pass her turn as noted on Exhibit 9100 – Board President/Vice-

President Rotation Protocol.  Board Member Barry stated she is taking on a new role with the First 5 

Shasta Commission and requested to pass as well.  Board Member Tanner declined.  

 

ACTION: Board Member Brown moved to appoint Board Member Hull as Vice-President.  

Vice-President MacFarland seconded the motion.  The motion was approved 

unanimously.  

 

It was noted that Board Member Mills will be moved to next year on the rotation cycle. 

 

10.2.1.4. Appoint County Superintendent as Secretary 

 

ACTION: Board Member Tanner moved to appoint Superintendent Flores as Secretary to the 

Board.  Vice-President MacFarland seconded the motion.  The motion was approved 

unanimously.  

 

10.2.1.5. Review/Reaffirm/Revise Board Bylaw 9320 – Meetings and Notices 

It was noted that AB 2449 requires amendments to Education Code 1007, 1009, 5017, and 72027 

effective January 1, 2019 as it changes the date newly-elected Board Members take office and when 

departing Board Members vacate office in election years to the second Friday in December from the first 

Friday in December.  This change was made to resolve conflicts with Election Code which provides 

election officials up to 30 days after Election Day to certify voting results. As a result, Board Bylaw 

9320 needs to be revised to reflect the December Regular Board meeting being held on the third 

Wednesday opposed to the second Wednesday to meet the change in Education Code.  It was noted that 

the change is also effective in non-election years and changes the date of the Annual Organizational 

meeting which is part of the December Board meeting to the third Wednesday also. 

 

ACTION: Board Member Tanner moved to revise Board Bylaw 9320 as submitted.  Board 

Member Hull seconded the motion.  The motion was approved unanimously.  

 

 

10.2.1.6. Resolution Fixing Date, Time, and Location of Regular Meetings for 

2019 

 

ACTION: Board Member Mills moved to approve item 10.2.1.6 as submitted. Board Member 

Tanner seconded the motion.  The motion was approved unanimously.  

 

 

 



10.2.1.7. Board Meeting Planning Calendar for 2019 
 

ACTION: Board Member Tanner moved to approve item 10.2.17 as submitted. Board Member 

Hull seconded the motion.  The motion was approved unanimously.  

 

Board Member Tanner commented it would be nice for Planning Sessions to be held earlier or later in 

the day opposed to the middle of the day as they have in the past. 

 

10.2.1.8. Review/Reaffirm/Revise Board Bylaw 9140 – Board Representatives 
 

ACTION: Vice-President MacFarland moved to reaffirm item 10.2.1.8 as submitted.  Board 

Member Mills seconded the motion.  The motion was approved unanimously.  

 

10.2.1.9. Appoint Board Representatives to Committees   

Superintendent Flores stated that a question has come up in regards to what the role is for a Board 

liaison to Chrysalis and R-STEM charter schools.  From the Memorandum of Understanding (MOU) 

between Chrysalis and the County Office she read “In accordance with state law, the County Board 

and/or Superintendent may decide to designate a liaison to attend the Governing Board meetings of 

Charter School.  The representative will have the right to attend meetings and fully participate as a non-

voting representative.  Neither attendance nor participation in such meetings shall act or be interpreted 

as approval or action by the County Board or the Superintendent.  Regardless of such appointment and 

participation, the County Board, the Superintendent, and Charter School remain separate legal entities.”  

Superintendent Flores indicated this practice was mirrored for R-STEM although it is not in their MOU.  

She added that beyond attending the charter school Board meetings, the liaison would also try to attend 

events such as open houses and graduation to show representation. 

 

Board Member Hull shared in a prior year when she was the liaison for Chrysalis she attended one of 

their Board meetings where they did not follow the Brown Act.  This was reported to the County 

Superintendent who had someone talk with administration of the charter school.  She added that she has 

not been able to attend the Chrysalis Board meetings this year.  Board Member Mills stated when she 

was the liaison for Chrysalis she was better at attending their Board meetings, however, as the current 

liaison for R-STEM she did a tour of the school, but has not attended Board meetings.  She noted the 

visit was valuable and that she’s not sure if attending the charter school Board meetings is as important.  

Amy Barker, Executive Director of Administrator Support Services, who was previously assigned to 

work with the charter schools indicated she has attended Board meetings for each of the charter schools.  

She added that neither of the charter schools have mentioned anything to her about County Board 

liaisons attending their Board meetings.   

 

A suggestion was made to visit each of the charter schools every other year. After discussion, it was 

agreed that a Board liaison would not be assigned to attend the charter school Board meetings.  There 

was also consensus that the Board would like to continue to receive information on the Board agenda for 

upcoming events for both charter schools and try to have a Board Member commit to attending as events 

come up. 

 

President Manuel indicated she’d like to continue as the Board representative to the Friends of the 

Planetarium. 
 

Board Member Tanner indicated she is unable to continue as the ROP Board representative.  Board 

Member Brown volunteered and Vice-President MacFarland agreed to continue as the alternate. 
 

ACTION: Board Member Hull moved to eliminate the Board liaisons for Chrysalis and R-

STEM charter schools and appoint representatives to the Friends of the Planetarium 

and the ROP Board based on those who expressed interest.  Student Board Member 

Fuller seconded the motion.  The motion was approved unanimously.  



 

10.2.1.10. Review/Reaffirm/Revise Board Bylaw and Exhibit 9005 – Governance 

Standards  

 

ACTION: Vice-President MacFarland moved to reaffirm item 10.2.1.10 as submitted.  Board 

Member Hull seconded the motion.  The motion was approved unanimously.  

 

10.2.1.11. Review/Reaffirm/Revise Professional Governance Standards 

Brochure 

It was noted the only proposed revision was removing prior Board Member Gerard’s name and adding 

Board Member Brown’s name. 

 

ACTION: Board Member Tanner moved to revise item 10.2.1.11 as submitted.  Board Member 

Hull seconded the motion.  The motion was approved unanimously. 

 

10.2.1.12. Discuss Board Meeting Attendance Expectations 

President Manuel stated she asked to have this item on the agenda to get input from the Board.  She 

stated the County Board is a great board made up of members who have different backgrounds and life 

experience and all work well together.  There have been a couple instances when attendance by Board 

Members at meetings was low and at one point a quorum was lost as members had to leave early.  

Comment was made that Board Members hold an elected or appointed position and the community 

perspective is it is the obligation of Board Members to attend Board meetings and stay for the entire 

meeting so that all Board Members hear the same information.  President Manuel commented it is 

understood that there will be occasions when something urgent that is unplanned comes up, someone 

gets ill, or something cannot be scheduled around.   

 

10.2.1.13. Consider Order of Board Agenda Items 

President Manuel indicated that the last item was a segue to this item and asked if there is a need to 

change the order of the agenda to ensure action items are covered should a Board Member occasionally 

need to leave a meeting early.  The Board agenda template included in the agenda packet was referred 

to.  Comment was made it is helpful when there are presenters on the agenda to have them come early 

on so an estimated time can be given to them.  It was noted this is also true for Recognitions and 

Department Updates.  Board Member Hull stated she thought Department Updates were limited to 15 

minutes; she’s been tracking them and they have been running 25 minutes.  Superintendent Flores 

responded that 30 minutes has been allotted for Department Updates with an additional 15 minutes for 

questions and answers.  She added that a set time has not been allotted for other presenters.   

 

Following additional discussion regarding expectations of Board Members to attend Board meetings and 

staying for the entire meeting, there was agreement to move action items on the agenda template up 

from item number 13 to item number 11.  In addition, there was consensus that efforts will be made to 

have Board meetings conclude by 5:00 p.m. 

 

10.2.2. Consider Remuneration for Board Members as Allowed by Education Code 

1090 and Administrative Regulation 9250  

Superintendent Flores indicated Education Code allows for a maximum of a five percent increase in 

Board Member stipends in a year.  She noted the information in the Board agenda packet reflects what a 

five percent increase would be, increases the Board has taken the past four years, on and off schedule 

increases given to staff over the past four years, and a compensation comparison for County Boards in 

Region 2.   

 

Board Members shared their views on increasing Board Member stipends that included having parity 

with what is given to staff, that other county boards in the region receive money towards health benefits 

when the Shasta County Board does not, how the current stipend amount is generous, and how the 



public might be surprised that the County Board receives a stipend as there are many boards that do not 

receive any type of compensation.  

 

ACTION: Board Member Tanner moved to approve no increase to remuneration for Board 

Members.  President Manuel seconded the motion.  The motion passed by majority 

vote as follows: 

 

 Shasta County Board of Education 

 AYES:  Barry, Brown, Manuel, Mills, Tanner 

 NOES:  Hull, MacFarland 

 ABSTENTIONS: None 

 ABSENT:  None 

 

 Student Board Members 

 AYES:  Fuller, Mandujano 

 NOES:  None 

 ABSTENTIONS: None 

 ABSENT:  None 

 

10.2.3. Superintendent’s Compensation  

Associate Superintendent Hillman referred to page 190 of the Board agenda packet and indicated at the 

last Board meeting, President Manuel and Vice-President MacFarland volunteered to meet with he and 

Jodie VanOrnum, Senior Executive Director of Human Resources, to review the Superintendent’s 

compensation.  He noted the process was fairly easy and straight forward as it was done recently when 

Superintendent Flores was appointed by the Board.  They tried to be consistent in regards to what was 

given to employees when considering the recommendation for the Superintendent’s compensation and 

also looked at compensation for other County Superintendents in Class V counties and in Region 2 as 

well as local larger school district superintendents in the county.  It was noted that any increases would 

become effective January 1, 2019. 

 

Comment was made by the Board that Superintendent Flores is an exceptional superintendent who 

provides leadership not just locally, but throughout the state.  In addition, she provides forward 

leadership. 

 

ACTION: Board Member Tanner moved to approve the Superintendent’s compensation to 

include a three percent ongoing salary increase, a two percent one-time payment 

based on current salary, and maintain current health benefits and stipends.  Board 

Member Brown seconded the motion.  The motion was approved unanimously.  

 

11. SUPERINTENDENT’S REPORT 

A report was given on the following: 

 

Title IV Federal Grant – A handout was provided and Executive Director Barker shared that there was a 

short turn around period to submit an application for a grant to provide student support and academic 

enrichment as part of the County Cooperative (Co-Op).  The County Office was awarded $986,925 to be 

expended between January 1-September 30, 2019 that will be utilized to provide classroom management 

training to districts and charter schools in the Co-Op.  The California Department of Education has filed 

a waiver with the Federal government to see if the grant can be extended beyond nine months.  It was 

noted there were two districts who also applied for the grant, however, they were not awarded based on 

technical issues. 

 

California School Dashboard – The Dashboard was recently released and is now official.  A handout 

was provided that was developed for parents to help them understand how to compare school or district 



performance to state-level data.  Information is being coordinating to assist Geographic Leads in 

working together.   

 

Learning from Improved Native American Outcomes with Niki Sandoval – A handout was given sharing 

information on an opportunity to attend a presentation by Niki Sandoval who is the Education Director 

of the Santa Ynez Band of Chumash Indians and also a member of the State Board of Education.  She 

has helped her tribal leaders develop supports and services for Native American students and their 

families which has resulted in increased high school graduation rates and the number of college 

graduates.   

 

This presentation is the result of conversations that started with Rod Lindsey of the Local Indians for 

Education and April Carmelo from the Shasta Union High School District to find solutions to deal with 

absenteeism amongst local Native American students.  After the presentation, data on local indicators 

will be shared. The Board was invited to attend the event that will take place on January 18, 2019 from 

9:00-11:00 a.m. at the Professional Development Center. 

 

Appreciative Interviews – A debriefing meeting was held on December 5, 2018 where interviewers 

shared key quotes from interviews they conducted with staff that focused around what employees are 

thankful for and appreciate about working at the County Office. 

 

12. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 

Board Member Tanner requested to receive more information about grading policies and President 

Manuel would like additional information on Student Board Members from the CSBA Conference. 

 

13. REMINDERS/UPCOMING EVENTS 

 December 19, 2018, 12:30-1:30 p.m. - Holiday Event at EXCEL 

 January 11, 2019, 9:00 a.m. - 2nd Quarter Awards Assembly at EXCEL 

 January 16, 2019, 10:00-11:00 a.m. - SWAG Meeting at SCOE in Maple Room 

 January 23, 2019, 8:00-11:00 a.m. - ECS Parent Advisory Committee Meeting at SCOE in Aspen     

   Room  

 January 28, 2019, 5:15-8:15 p.m. - Resiliency Movie/Board Member Workshop (dinner     

   provided)(save the date-registration information to be e-mailed) 

 

Superintendent Flores indicated that the Principal for a Day breakfast has been scheduled for March 5, 

2019 with school visits on March 6, 2019.  Information will be sent out to Board Members when 

available and included in future reminders and upcoming events. 

 

14. NEXT MEETING – January 9, 2018 at 1:30 p.m. at Shasta County Office of Education, 1644 

Magnolia Ave., Redding, CA  96001 

 

15. ADJOURN 

President Manuel adjourned the meeting at 5:03 p.m. 

 

     Respectfully submitted, 

 

 

 

     Judy Flores, Shasta County Superintendent of Schools 

     Ex-Officio Secretary to the Board 


