
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
February 20, 2019 

Special Meeting Minutes 
 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President MacFarland at 1:32p.m.   
 
Members Present 
 Robert Brown 
 Rhonda Hull, Vice-President (departed at 5:24 p.m.) 
 Steve MacFarland, President 
 Laura Manuel 
 Denny Mills 
 Elizabeth “Buffy” Tanner 
 Payton Fuller, Student Board Member 
 Alyssa Mandujano, Student Board Member 
Members Absent 
 Kathy Barry  
Administrators Present 
 Judy Flores, Shasta County Superintendent of Schools 
 Adam Hillman, Associate Superintendent, Administrative Services 
 Jennifer Baker, Associate Superintendent, Instructional Services 
Others Present 
 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in attendance.  
Those in attendance may have attended only a portion of the meeting.) 
Michelle Larsen, SCOE 
Renee Menefee, SCOE 
De’An Chambless, SCOE 
Dan Ostrowski, SCOE 
Kathy Thompson, SCOE 

 
President MacFarland explained that the "Special" meeting scheduled for today is being held in lieu of 
the "Regular" meeting scheduled for February 13, 2019 that was cancelled due to snow.  It is considered 
a "Special" meeting because a "Notice of Adjournment" could not be posted within 24 hours of the 
originally scheduled meeting to meet Brown Act requirements.   
 
He added that while Board Administrative Regulation 9250 states that Board Member stipends are paid 
for attending "Regular" Board meetings, because the "Special" meeting is being held in-lieu of the 
"Regular" Board meeting, Board Members will be entitled to their stipend for attending today’s meeting.   
 
It was noted that Anne Collins of Lozano Smith law firm was consulted and the Board could consider 
revising Board Administrative Regulation 9250 to indicate should there be extenuating circumstances 
and a “Notice of Adjournment” is not able to be posted within 24 hours of a cancelled "Regular" Board 
meeting and a "Special" Board meeting is scheduled in-lieu of a "Regular" meeting that Board Members 
would be entitled to receive their stipend for attending the meeting.  She indicated that determining what 
an extenuating circumstance can be challenging and as the need to hold a Special Board meeting in-lieu 
of a Regular meeting doesn't come up very often, it might be better to handle it the way it is being 
handled in the current situation. 



 
2. PLEDGE OF ALLEGIANCE  
Student Board Member Mandujano led the Pledge of Allegiance. 
 
3. APPROVAL OF AGENDA  
 
ACTION: Vice-President Hull moved to approve the Agenda as submitted.  Board Member 

Brown seconded the motion.  The motion passed by majority vote as follows: 
 
 Shasta County Board of Education 
 AYES:   Brown, Hull, MacFarland, Manuel, Mills, Tanner  
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Barry 
 
 Student Board Members 
 AYES:  Fuller, Mandujano 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 

 
4. STUDENT PRESENTATION 

4.1. Early Childhood Services – Mistletoe State Preschool 
Brandy Groves, Director of Early Education and Instructional Services, indicated the video shown was 
of students at Buckeye State Preschool opposed to Mistletoe State Preschool as stated on the agenda.  
She explained that the sitting tools students utilize in the video were purchased with Quality Rating 
Improvement System (QRIS) funds.  The class is blended with GREAT Partnership special needs 
students and all students in the class are showing progress. 
 
5. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  
There were none. 
 
6. APPROVAL OF CONSENT AGENDA 

6.1. Board: 
6.1.1. January 9, 2019 Regular Board Meeting Minutes  

6.2. Administrative Services: 
6.2.1. Credentials and Oaths for Temporary Certificates 
6.2.2. Resolution Regarding Lincoln’s Birthday Observance  
6.2.3. Proposed Revisions to Administrative Regulation 3460 – Business and 

Noninstructional Operations – Financial Reports and Accountability  
6.3. Instructional Services: 

6.3.1. Request to Apply for Waiver of California Code of Regulations, Title 5, Section 
3043(d) for Extended School Year  

6.3.2. Proposed Revisions to Board Policy and Administrative Regulation 6171 – 
Instruction – Title 1 Programs 

 
ACTION: Vice-President Hull moved to approve the Consent Agenda as submitted.  Board 

Member Tanner seconded the motion.  The motion passed by majority vote as 
follows: 

 
 
 
 



 Shasta County Board of Education 
 AYES:  Brown, Hull, MacFarland, Manuel, Mills, Tanner 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Barry 
 
 Student Board Members 
 AYES:  Fuller, Mandujano 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 
 
7. INFORMATION  
Materials were provided in the Board agenda packet for the following Information items, no discussion 
took place during the Board meeting unless otherwise noted below. 

7.1. Administrative Services: 
7.1.1. General Fund Board Report  
7.1.2. Workers’ Compensation Annual Certification of Liabilities  

7.2  Instructional Services: 
7.2.1  Quarterly Report on Williams Uniform Complaints 
7.2.2  School Accountability Report Cards (SARC’s)  

 
8. DEPARTMENT UPDATE 

8.1. Early Childhood Services – Part 2 Department Update  
Renee Menefee, Executive Director of Early Childhood Services, stated last month a broad overview of 
the department was provided.  A Google slide presentation was shared and a more in-depth review of the 
services provided by the divisions within the department including Family and Community Support 
Services, Early Education and Instruction, Health and Nutrition Services, and Inclusive Early Education 
was provided by various ECS managers.  Facts, celebrations, and challenges were shared for each 
division.  Discussion took place regarding qualifications for student enrollment in the various programs 
and funding.   
 
9. DISCUSSION/ACTION 

9.1. Board: 
9.1.1. Whiskeytown Environmental School Update and Potential Action on Relocation 

Site and Marketing/Funding Campaign  
Superintendent Flores brought up a Google Slide presentation and indicated that Nate Fairchild, 
Program Director of Educational Programs, was unable to attend the meeting. She shared that 
Whiskeytown Environmental School (WES) activities at Lassen Pines are different than those when the 
program was located in the Whiskeytown National Park due to the elevation and environment that 
recently included snow and the use of generators when there was no power.  It was noted a school did 
cancel as their bus driver was not comfortable driving in snow; the school was rescheduled to another 
date later in the year.  Another school left a day early for safety reasons as there were no phones or 
internet for a means of communication. 
 
Future preparation and planning included Program Director Fairchild identifying key criteria for a new 
environmental school site that includes natural attributes (i.e., stream or pond, trails) and infrastructure 
availability (i.e., power and water). There were originally 23 potential sites identified that were 
narrowed down to three using the key criteria.  The Board and staff visited the sites that included Cedar 
Creek School, property owned by Sierra Pacific Industries (SPI) on Sims Road, and the US Forest 
Service Sims Flat Campground on January 21, 2019. 
 



A meeting held on February 7, 2019 included Superintendent Flores, Program Director Fairchild, Kristy 
Lanham of SPI, and representatives from the US Forest Service (USFS) to discuss a potential 
partnership on USFS land at Sims Flat Campground.  USFS representatives indicated they were not able 
to make a financial contribution but land is a potential.  County Office staff made it clear that they do 
not want to own land and are looking for a similar partnership that they had with the National Park 
Service (NPS) in that they owned the land where WES was located and the County Office operated the 
program prior to the Carr Fire.  Representatives from the USFS were excited about the potential of a 
partnership, but were not sure that Sims Flat Campground would be their first choice as they’d like to 
keep it open to the public.  They were open to revisiting the site with County Office staff and Kristy 
Lanham to review how it meets the identified key criteria and/or considering other sites.  The Board will 
be kept apprised of when the follow-up visit to Sims Flat Campground will take place. 
 
Meetings with potential funders have been held and include Sierra Pacific Foundation (Kristy Lanham), 
Shasta Regional Community Foundation (SRCF)- Community Disaster Relief Fund (Kerry Carranci), 
and McConnell Foundation (Shannon Phillips).  Superintendent Flores stated that Sierra Pacific and the 
Hearst family have both identified funds within the SRCF to rebuild WES.   
 
Board Member Manuel shared that she ran into Bruce Ross from Assembly Member Brian Dahle’s 
office who commented that the State should be helping with WES and suggested County Office staff 
make contact. 
 
It was noted that Kerry Carranci also recommended the Sierra Health Foundation and the California 
Endowment, Marta McKenzie is the representative.  Superintendent Flores and Adam Hillman, 
Associate Superintendent of Administrative Services, will be making a connection with both agencies. 
 
Superintendent Flores reported that she met with Jean King who shared with her how she led a silent 
campaign to secure support for One Safe Place.  The process included interviewing 100 local people to 
build support, developing a marketing package, and capturing support from a few large donors (SPI, 
etc.); this process took six months.  The next step of the process included fundraising and remodel of a 
site that took place over 18 months.   
 
Associate Superintendent Hillman stated it is not uncommon to get architecture plans prior to a site 
being developed.  Program Director Fairchild will be putting together specifications for a kitchen/multi-
purpose room, cabins, bathrooms, office, conference center, etc. to get a rough estimate of how much it 
will cost to construct a new facility.  It was noted that the County Office is not really set-up to do fund 
raising and would need assistance in this area if a decision is made to proceed in this direction.  
 
Comment was made by the Board that the public needs to be reminded that there will not be a WES 
program next year without support from the community.  Superintendent Flores stated SPI has indicated 
they will donate lumber, doors, windows and possibly offset the cost of land if their property is selected 
as a site.  It is unknown if they would donate supplies and contribute towards land. 
 
It was noted that Associate Superintendent Hillman and Dan Ostrowski, Executive Director of 
Information Technology and Facilities, Maintenance and Operations, will be meeting on March 4, 2019 
with the new Superintendent of the Whiskeytown National Park Service to close the loop on WES. 
 
Superintendent Flores provided responses to questions from Board Members brought up at the last 
meeting that included an overview of WES staff who will be impacted and their options.  Some will be 
able to take on other positions within the County Office while some will need to look for other 
employment.  As Program Director Fairchild does oversight for WES, the Planetarium, science 
trainings, and is the liaison for charter schools, it is not anticipated his position will be impacted. 
 



At the last meeting discussion took place regarding the WES camp season. Superintendent Flores 
explained that a split season (operating in the fall, closing, and then re-opening in the spring) was moved 
away from and opening in January through spring was implemented approximately eight years ago.  
This was done as the split season was difficult to staff and there were increased expenses.  In addition, 
having a schedule in the spring semester offered additional weeks to serve more students than a fall 
semester schedule.  Prior Superintendent Armelino encouraged the change to reduce costs and reduce 
the large amount of General Fund contributions to support WES. 
 
It was reported that discussion took place during the site visit in regards to the potential new site being 
used by outside groups for fly fishing, family reunions, weddings, etc. when not used for the WES 
program.  Jennifer Baker, Associate Superintendent of Instructional Services, stated WES was rented out 
as a retreat facility when not occupied by students which helped with the WES budget.   Potential 
partners include Shasta Youth Violence Prevention Council, P’Eleen Boos Cultural Camp/LIFE, and 
Missing in America Project/Walmart as they used the retreat facility at least one week in the past several 
years. 
  
In response to the Board’s inquiry regarding building permits and if the process is easier when federal or 
private land is utilized, Executive Director Ostrowski reached out to Wes King of Nichols, Melberg & 
Rosetto Architects who indicated there is not much of a difference.  He also asked about the differences 
between building a school and an environmental school and found it depends on who owns the land and 
who’s funding the project.  It is felt the Division of State Architect would probably be the easiest to 
work with as this is the agency the County Office is most familiar with. 
   
Superintendent Flores reviewed a variety of resources she has already contacted and others to be 
contacted who could potentially lead the project.  She indicated that Jean King suggested a team of two 
people, one being someone well known in the community and the other being someone who is 
passionate about outdoor education; they could be a County Office representative or from the outside. 
The question of who would be the face of the project was posed.  Superintendent Flores indicated 
County Office staff all have a full-time job and do not have time to devote to fundraising efforts and 
staff do not have the background or expertise in fundraising. 
 
The Board was asked if they want to move forward with having an architect develop a cost estimate and 
how much they are willing to identify for staff, marketing materials, and a consultant? 
 
Associate Superintendent Hillman stated he does not see having a camp build and not end up with 
ongoing costs to keep it running.  Executive Director Ostrowski reported it took $40,000 per year to 
keep Camp Latieze shuttered.  He added that once it is known how large a facility is needed, cost 
estimates can be put together for staffing and operation.  Comment was made that if an endowment fund 
was put in place it could keep the facility in operation. 
  
An inquiry was made what the Board’s opinion is in regard to the dollar amount needed for a new 
facility even being attainable in the community. It was shared that Shasta College is in the process of 
constructing a new 3,000 square foot building, the original estimated cost was $1.1 million, it is now 
exceeding $2 million and ground has not been broken yet.  The 4,288 square foot Medical Therapy Unit 
cost approximately $2.5 million to build on land owned by the Redding School District.   
 
A question was raised by the Board if there is any potential with the NPS as they are familiar with the 
prior partnership?  Superintendent Flores stated that 96% of the NPS land WES was located on is burned 
and it will take at least 15 years for the land to be usable again for trails and environmental education.  
 
The Board posed the question of what models are used by other outdoor schools throughout the state?  It 
was reported that Program Director Fairchild did research on environmental schools and those that broke 
even had a conference center they rented out.  



 
A comment was made by the Board that ongoing increases to STRS and PERS, projected deficit 
spending, and the potential for another recession all coming at once are alarming.  It was asked if part of 
the campaign could be to put funds into an endowment to draw on in the future.  Associate 
Superintendent Hillman responded that agencies that have been communicated with so far have 
indicated they are not interested in helping with administrative or maintenance costs. 
 
Comments from Board Members included that WES is a terrific experience and permeated in the 
community, but it is only one week in the life of a student and a lot of time and money could be spent to 
support one week.  As such, would it be better to work with schools to be sure daily class work is 
beneficial to students? Is running an environmental school a part of the mission and vision for the 
County Office?  We are willing to do what we have been doing, we just don’t have a place to do it.  The 
community views WES as being operated entirely by the County Office and is not aware that NPS owns 
the land where it was located and of the support provided by groups such as the Friends of 
Whiskeytown.     
 
A suggestion was made to broaden the ownership by having districts contribute.  Superintendent Flores 
responded that the current cost is approximately $160 per student to attend WES; if the program were to 
continue at Lassen Pines it would be an additional $100 more per student.  Comment was made that a 
way to kick off the campaign might be to say the WES program will not continue beyond this year. 
 
An inquiry was made if an experience similar to the day camps that took place at WES in the spring 
could be done on public land that provides outdoor opportunities.  This would result in the fee to attend 
being less as it would not be overnight and there would be no dependency on others to operate.  It was 
shared that Program Director Fairchild leads the California Regional Environmental Education 
Community (CREEC) for the north state and could create outdoor education lessons based on public 
lands throughout Shasta County and share with teachers.  CREEC encompasses the Shasta State Historic 
Park, Lassen Park, Coleman Fish Hatch, and Turtle Bay.  
 
Discussion took place regarding potential partnerships and preference to not have to do a campaign. It 
was suggested that proceeds from the endowment fund that was developed from insurance money when 
Camp Latieze was destroyed by the Ponderosa Wild Fire that has gone to support WES the last few 
years could be utilized for other outdoor educational opportunities. 
 
Associate Superintendent Hillman asked Board Members if they have been contacted in regards to 
WES.  Replies included that in general, the public thinks the problem has been resolved as the program 
is being operated at Lassen Pines.  While information was shared early on that relocating to Lassen 
Pines is a one-year fix, the public either does not remember or are not aware. 
 
It was noted that the meeting scheduled with the new Whiskeytown NPS Superintendent to get their 
input is important as other NPS staff have indicated it may be a possibility to return to the original WES 
site.  A follow-up meeting with the USFS will also be scheduled. 
 
Superintendent Flores indicated she has had to delegate tasks associated with trying to find a new 
location for WES to Associate Superintendent Hillman and Program Director Fairchild.  She provided a 
reminder that if fundraising is done, it will have to be assigned to someone else as well.  Comment was 
made by the Board that all of these efforts could end up putting the Board and the County Office in the 
same situation with Camp Latieze where they owned the land and despite numerous efforts, it could not 
be sustained without impact to the General Fund.   
 
Comment was made that wild fires are getting worse and there is a need to teach students about them.  If 
there is no outdoor education school, it would be taking something away from the students.  Students 
have a tendency to remember an experience such as WES over what they learn in the classroom.  



Student Board Members shared their and classmates’ experiences with outdoor education and day field 
trips.  It was suggested that several day trips to various locations versus a week-long stay at one location 
would provide more experiences and memories.  
 
Discussion took place regarding Shasta County having an abundance of natural resources and the 
importance of providing students an outdoor education opportunity to look forward to.  It was noted that 
logistics are complicated and unless there’s another partnership like what was in place with NPS and a 
facility is provided, it’s difficult to provide the opportunity.  Comment was made that if the WES 
program were no longer offered it will be a large hit to the community, however, it cannot continue 
without a similar partnership that was in place with NPS. 
 
Superintendent Flores stated that as Program Director Fairchild is unable to attend the March 6, 2019 
Board Planning Session, she will ask him to put together a list of outdoor educational experiences that 
could be offered as day trips.  The information will be shared at the Planning Session or the March 
Board meeting.  She summarized that meetings with NPS and USFS will take place and cost estimates to 
construct a new facility will be worked on. 
 
Associate Superintendent Hillman reported the insurance attorney is optimistic that the appeal for the 
insurance claim that was submitted as a result of the damage sustained at WES from the Camp Fire and 
being displaced will be approved.  He indicated there is nothing in the memorandum of insurance that 
addresses how long the impact has to be.  As a result, it has been suggested to seek reimbursement for 
being displaced for one year opposed to asking for more.  The appeal is on the insurance Board’s agenda 
for next month.    
 

9.1.2. Extended Report from California School Boards Association (CSBA) Annual 
Conference – Student Board Members   

Superintendent Flores reported that the information presented at the CSBA Conference on the process 
used by the Placer Union High School District for selecting Student Board Members includes requiring 
potential applicants to attend a Board meeting prior to applying.  Applicants are then required to create a 
three-minute video on why they want to be a Student Board Member as part of the application process.  
Following appointment, Student Board Members attend a half-day training prior to the beginning of the 
school year to get acquainted with Board Members and establish expectations. The Placer Union High 
School District Board selects four Student Board Members from their schools, one from each high 
school, based on diversity of perspective, not just qualifications as identified in the application and 
interview process.  
 
Student Board Member materials from the Placer Union High School District included in the Board 
agenda packet were referenced and included the district’s Board Bylaw, application packet, interview 
questions, orientation and training agenda, and handbook.  The Board reviewed the materials; discussion 
took place and included input from the Student Board Members.  Concern was expressed if applicants 
were required to submit a video as part of the application process that it could discourage students from 
applying.  Comment was made there is typically no more than six applications received each year so 
limiting the applicant pool would not be beneficial.  
 
After further discussion, there was consensus that Student Board Member interviews would be moved to 
later in the Board meeting and applicants selected for the interview will be encouraged to attend the 
Board meeting on the day interviews are held. 
 

9.1.3. Review Proposed Revisions to Board Bylaw 9150 – Student Board Members 
It was noted the bylaw included in the Board agenda packet reflects changes proposed by CSBA. 
 
ACTION: Board Member Manuel moved to approve item 9.1.3 as submitted.  Student Board 

Member Fuller seconded the motion.  The motion passed by majority vote as follows: 



 
 Shasta County Board of Education 
 AYES:  Brown, Hull, MacFarland, Manuel, Mills, Tanner 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Barry 
 
 Student Board Members 
 AYES:  Fuller, Mandujano 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 
 

9.1.4. Review/Affirm/Revise 2019/20 Student Board Member Application and 
Recruitment Process Timeline  

Student Board Members were asked to provide input on the questions included on the application.  
Responses included it was good to have the question regarding researching the County Office website to 
write about services offered and then having to refer back to the response at the interview.  After 
discussion there was consensus on the following: 
 
Question #1 – Keep first sentence as is.  Change second sentence to state “What program within SCOE 
would you be interested in learning more about and why?” 
 
Question #2 – No changes. 
 
Question #3 – Change to “We want to know more about your personal traits and experiences.  Tell us 
what perspective you would bring to the Shasta County Board of Education and what you would gain 
from serving on the Board.” 
 
Question #4 – The Board requested if the interview questions do not include a question about how 
students will work preparing for and attending Board meetings into their schedule to add one. 
 
On the first page of the application include under “Time Requirements” that Board meetings typically 
last 3 ½ to 4 hours. 
 
ACTION: Board Member Tanner moved to approve the Student Board Member application with 

changes as discussed.  Board Member Brown seconded the motion.  The motion 
passed by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Brown, Hull, MacFarland, Manuel, Mills, Tanner 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Barry 
 
 Student Board Members 
 AYES:  Fuller, Mandujano 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 
 
The timeline included in the Board agenda packet was reviewed.  Student Board Member Fuller 
suggested that he and Student Board Member Mandujano connect with counselors at their schools to 
make them aware that Student Board Member applications are being accepted for next school year.  It 
was noted the process includes the e-mail sent out to high school principals and counselors being 



forwarded to Board and Student Board Members.  Once this is done, the Student Board Members can 
connect with counselors. 
 
ACTION: Vice-President Hull moved approve to the Student Board Member Recruitment 

Process Timeline as submitted.  Board Member Tanner seconded the motion.  The 
motion passed by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Brown, Hull, MacFarland, Manuel, Mills, Tanner 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Barry 
 
 Student Board Members 
 AYES:  Fuller, Mandujano 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 
 

9.2. Instructional Services: 
9.2.1. School Safety Plan for Oasis Campus  

Associate Superintendent Baker reported the wrong version of the document was included in the Board 
agenda packet as it includes names of prior employees under Safety Committee representatives.  She 
noted the document has to be approved by the Board by March 1st of each year. 
 
ACTION: Board Member Tanner moved to approve item 9.2.1 pending corrections made to 

Safety Committee representatives.  Vice-President Hull seconded the motion.  The 
motion passed by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Brown, Hull, MacFarland, Manuel, Mills, Tanner 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Barry 
 
 Student Board Members 
 AYES:  Fuller, Mandujano 
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  None 
 
10. STUDENT BOARD MEMBER REPORT 

• Payton Fuller, West Valley High School 
Student Board Member Fuller reported on the impact the recent snow storm had on his school.  The 
district is recruiting for a new Superintendent; the student leadership class was asked for input.  
Superintendent Flores indicated the Anderson Union High School District Board hired a consultant to 
conduct the Superintendent search.  Information was shared on the upcoming Science Bowl that will be 
held at Simpson University. 
 

• Alyssa Mandujano, Enterprise High School 
Student Board Member Mandujano shared that her school was also closed due to snow for three days 
prior to the President’s week closure.  Counselors are meeting with students to do four-year planning.  
She just returned from Southern California where her and her family visited four colleges; the visit 
provided her direction going forward on selecting a college.  
 



10.1. Report from California Association of Student Councils (CASC) Student Advisory 
Board on Legislation in Education (SABLE) Conference 

Student Board Member Mandujano shared a Google slide presentation and explained what CASC and 
SABLE are.  At the conference she recently attended, students brainstormed topics to present to the 
legislature and narrowed them down to four topics.  Student Board Member Mandujano’s group covered 
Curriculum Reform Priorities, she shared the vision statement her group created and their 
recommendation.  The experience included lobbying at the State Capitol with legislators.  While Student 
Board Member Mandujano was unable to attend the last day of the conference as she had to attend a 
Rotary meeting in Redding, she continues to communicate with her group.  
 
11. BOARD BUSINESS 

11.1. Board Focus Areas 
11.1.1. Leaders in Educational Excellence – Early Childhood Services Model 

Programs 
Renee Menefee, Executive Director of Early Childhood Services shared a Google slide presentation and 
informed the Board that two County Office Early Childhood Services programs have been identified at 
the state level as model programs: inclusion of special education students within our state preschool 
programs and Quality Rating Improvement System (QRIS). QRIS has been in place since 2015 and is 
lead for the north state consortium which is the largest consortium in the state serving six counties.   
 
Executive Director Menefee provided an overview of the work that has taken place, how relationships 
were formed, alternate meeting formats used, and resources put in place for family child care providers.  
In addition, ECS has been asked to share with others throughout the state on best practices put in place 
in Shasta County on creating a system of success for all children.  
 
Information was shared regarding plans to develop additional programs for all children.  It was noted 
that notice was received today regarding a grant that was applied for will be funded.  Comment was 
made that an important key for the success of special needs students is preparing them and their parents 
during times of transition. 
 

11.2. Board Comments/Discussion/Reports/Correspondence: 
11.2.1. Agenda Items and Start Time for March 6, 2019 Board Planning Session at 

McConnell Guest House 
Superintendent Flores referred to page 166 of the Board agenda packet and indicated proposed topics for 
the upcoming Board Planning Session include the following and asked the Board for input: 
 
Whiskeytown Environmental School (WES) Campaign/Update 
Differentiated Assistance Update 
Every Student Succeeding Act 
Geographic Lead Agency Update 
 
It was suggested to add “California State Dashboard” and to remove “campaign” from the WES item.   
Board Member Tanner indicated that the conflict she had up until 12 p.m. was rescheduled. It was noted 
that Superintendent Flores has a Reach Higher Shasta Secondary Committee meeting that goes until 
10:30 a.m.  Upon discussion, it was agreed the March 6, 2019 Board Planning Session will begin at 
11:00 a.m. and will conclude no later than 5:00 p.m. 
 
Superintendent Flores shared that Kristen Schreder, on behalf of the Friends of the Planetarium, has 
requested the Board consider providing matching funds to funds already raised and additional donations 
they are hoping to receive to purchase a new projector for the Planetarium.  The plan is to includes funds 
in the second interim budget for 2018/19 that will be presented to the Board at the March 13, 2019 
Regular Board meeting. 
 



11.2.2. Other Comments  
Board Member Manuel reported that she attended her job shadow session with the Curriculum and 
Instruction Department.  She expressed appreciation for the welcoming warm spirit of Rebecca Lewis, 
Executive Director of Curriculum and Instruction, and reported that she attended a department staff 
meeting where she was able to meet staff and learn what they do.  There was a positive vibe and a 
multitude of talent within the department.  Board Member Manuel will also attend a workshop for 
teachers as part of her job shadow experience. 
 
12. SUPERINTENDENT’S REPORT 

12.1. Proposed School Awards for Educator Appreciation Dinner 
Associate Superintendent Baker reported she worked with Board Members Barry and Manuel on 
reviewing awards presented to schools in other counties to consider award categories for schools in 
Shasta County.  Their recommendation is to not recognize schools at this year’s Educator Appreciation 
Dinner coming up in April due to the short timeframe.  They suggested data be reviewed next fall to 
identify schools that stand out.  The process will include developing criteria to follow and then stepping 
outside the box.  Schools identified would be sent a letter indicating their selection for an award at the 
local level, they would then be asked to showcase their best practices at a Chief School Administrators 
meeting and/or other events, and then acknowledged at the Educator Appreciation Dinner next year. 
 

12.2. Other Comments  
Every Student Succeeding Luncheon – The event was well received with17 students being recognized.  
Comments from administrators and family members who attended was positive.  It was noted that the 
Shasta County School Administrators Association selected the student from North Cottonwood, North 
Valley High, and West Valley High schools to be forwarded to the Association of School Administrators 
(ACSA) Region 1 Board for consideration of forwarding to State ACSA. 

 
Assembly Education Committee – Superintendent Flores was invited to address the Assembly on 
Education Committee on the impact of wild fires on schools along with other Superintendents from 
counties impacted by fires.  She spoke about roles played and policies that need to be changed including 
the Field Act which requires a school displaced by fire to relocate to an earthquake resistant facility and 
funding for districts to provide transportation to get students to their original school of attendance when 
they relocate to another school district.   
 
CCSEA System of Support – Superintendent Flores indicated that she is co-leading this effort with 
another County Superintendent.  The purpose is to help all students succeed by giving each district the 
unique support they need to focus on continuous improvement. 
 
Native American Focus – Meetings continue to be held with a small group of Native American 
representatives from school districts, Health and Human Services Agency, and the Local Indians for 
Education Center to address changing student outcomes amongst Native American students.  Topics and 
presenters are being identified for a teacher training to be held in early October that will address a long-
term approach to proving support to Native American students.  
 
13. DISCUSSION 

13.1. Administrative Services: 
13.1.1. State Budget Update  

De’An Chambless, Senior Executive Director of Business Services, indicated it is always a challenge 
when a new Governor is elected to know what to expect in regards to the State budget.  She referred to 
the information in the Board agenda packet and reviewed key points included in the budget and areas 
not included.  Executive Director Menefee addressed funding for early education. It was noted the 
proposed budget will be updated by the Governor in May with the final budget being adopted in June. 
 
 
 



13.2. Instructional Services: 
13.2.1. Board Policy 0420.42 – Philosophy, Goals, Objectives and Comprehensive 

Plans – Charter School Renewal (first read) 
Superintendent Flores asked if the Board had any questions that need to be researched before bringing 
the policy to the next meeting for a second read and approval; there were none.  Discussion took place 
regarding Title 1 and Title 2 funds that private schools are eligible to receive. 
 

13.2.2. Board Policy and Administrative Regulation 5141.6 – Students – School Health 
Services (first read) 

Kathy Thompson, Director of Special Education, reported the new policy addresses the deletion of 
references to the obsolete API, Healthy Start program, and Healthy Families program.  In addition, it 
addresses types of health services to include Medi-Cal reimbursement, the requirement of employees to 
complete a random-moment time study for Medi-Cal Administrative Activities (MAA), and the new law 
(AB 3192) which requires the Department of Health Care Services to develop a program guide for the 
LEA Medi-Cal Billing.  The policy will be brought the next meeting for a second read and approval by 
the Board. 
 
14. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 
There were none. 
 
15. REMINDERS/UPCOMING EVENTS 
• February 13, 2019, 9:00 a.m.-4:00 p.m. - Mock Trials at PDC in Shasta Hall 
• February 13, 2019, 6:00 p.m. – Mock Trials Awards Ceremony at PDC in Shasta Hall 
• February 25-March 3, 2019 - Public Schools Week at Mt. Shasta Mall 
• February 26, 2019, 4:30-6:30 p.m. - ECS Family Fun Night at PDC in Shasta, Lassen and Trinity 

Rooms 
• March 5, 2019, 7:30-8:30 a.m. - Principal for a Day Breakfast at PDC in Shasta Hall (registration info. e-

mailed to Board on 1/2/19) 
• March 6, 2019, Times Vary, Principal for a Day at School Sites 
 
It was noted the Mock Trail and awards ceremony scheduled for February 13, 2019 were cancelled due 
to the snow storm that closed all schools in the county; it was rescheduled to February 27, 2019.  As the 
County Office Professional Development Center (PDC) was not available during the day on February 
27th, the Mock Trials will be held at the Shasta Union High School District Board Room.  The awards 
ceremony will still take place at the PDC.  
 
16. FUTURE MEETINGS 
• March 6, 2019, Time to be Determined – Board Planning Session at McConnell Foundation Guest  
   House, 800 Julian St., Redding, CA  96003  
• March 13, 2019, 1:30 p.m. – Regular Board Meeting at Shasta County Office of Education, 1644  
   Magnolia Ave., Redding, CA  96001 
 
17. ADJOURN 
President MacFarland adjourned the meeting at 5:35 p.m. p.m. 
 
     Respectfully submitted, 
 
 
 
     Judy Flores, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 
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