
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
March 7, 2018 

Planning Session Meeting Minutes 
 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President Manuel at 10:02 a.m.   
 
Members Present 
 Kathy Barry  
 Diane Gerard (arrived at 10:08 a.m.) 
 Rhonda Hull 
 Steve MacFarland, Vice-President 
 Laura Manuel, President 
 Elizabeth “Buffy” Tanner 
Members Absent 
 Denny Mills 
Administrators Present 
 Judy Flores, Shasta County Superintendent of Schools 
 Adam Hillman, Associate Superintendent, Administrative Services 
 Jennifer Baker, Assistant Superintendent, Instructional Services 
Others Present 
 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in 
attendance.  Those in attendance may have attended only a portion of the meeting.) 
De’An Chambless, SCOE 
Dan Ostrowski, SCOE 
Vicki Smith, SCOE 
Amy Barker, SCOE 

 
2. APPROVAL OF AGENDA  
 
ACTION: Vice-President MacFarland moved to approve the Agenda as submitted.  Board 

Member Hull seconded the motion.  The motion passed by majority vote as 
follows: 

 
 AYES:   Barry, Hull, MacFarland, Manuel, Tanner  
 NOES:  None 
 ABSTENTIONS: None 
 ABSENT:  Gerard, Mills 

 
3. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD REGARDING 

ITEMS ON THE AGENDA 
There were none. 



4. INFORMATION/DISCUSSION:  
Superintendent Flores provided a handout of the Google Slide presentation that was used 
throughout the meeting.  She indicated she would e-mail the presentation to Board Members after 
the meeting. 
 

4.1. Differentiated Assistance  
Superintendent Flores indicated there are three levels of support for districts identified for 
Differentiated Assistance, county offices are responsible for providing support at level 1 and 2, 
level 3 is the responsibility of the state.  She shared that County Office staff have met individually 
with the six districts (Anderson Union High, Enterprise Elementary, Gateway Unified, Happy 
Valley Elementary, Pacheco Union Elementary, and Redding Elementary) in Shasta County who 
have been identified for Differentiated Assistance based on Fall 2017 data. At the first meeting 
with the full team, the strengths and weaknesses were identified.  A draft of the letter that will go 
to school boards later this spring has been shared with each superintendent and other district 
officials. The letter outlines the findings from a review of the student outcome data as well as 
potential areas of focus. Actions identified to meet at least one of the areas of need will be included 
within this next year’s Local Control Accountability Plan (LCAP). 
 
The criteria for determining if a district is eligible for Differentiated Assistance and Intensive 
Intervention is based on state and local indicators, Superintendent Flores provided an in-depth 
review of the indicators and priorities.  The student group and state indicators identified for the six 
districts in Differentiated Assistance in Shasta County were reviewed as was the approach being 
followed and work done to date for each.    
 
Jennifer Baker, Assistant Superintendent of Instructional Services, shared information she learned 
when she reviewed various data sources.  Discussion took place regarding student suspensions that 
result in loss of revenue and the various ways districts utilize instructional aides.   
 
Superintendent Flores reviewed areas that have been learned so far from the Differentiated 
Assistance process.  She shared that the districts in Shasta County are appreciative of the 
assistance and the process is being well received.  It was noted some districts were already 
working on problem areas before the formal identification and all are looking to identify the root 
cause.  Tools being utilized are part of the Carnegie Foundation model of Improvement Science.  It 
is unknown yet if any of the six districts will not be in Differentiated Assistance next year or if 
others will be added. 
 
The work ahead for 2018/19 around the priorities was shared by Superintendent Flores. County 
data for English Language Arts and Math from Spring 2017 was reviewed as was graduation, 
suspension, and English Learner Progress.  New measures to be included in the Fall 2018 
Dashboard are the chronic absenteeism rates and college/career indicator.  Discussion took place 
regarding remediation rates at Shasta College and assessments utilized.   
 
Superintendent Flores indicated the County Office will need to provide support to districts in 
academics, behavior, student groups, and LCAP support/approval.  Information on new funding 
proposed within the January 2018 Governor’s Budget to fund this Differentiated Assistance work 
was also shared and was initial ideas on how to staff the required work and services provided.  It 



was noted that districts in Differentiated Assistance do not get additional funding.  Discussion took 
place regarding the funding model and the option for county offices to apply for funds to provide 
assistance to other county offices within their region.    
 
In 2018/19 and thereafter, county superintendents are required to prepare a summary of how they 
plan to support school districts and schools within the county with Differentiated Assistance.  
Superintendent Flores reviewed what the summary is to include and indicated it will come to the 
Board each June.  It is unknown if the state will provide a template to follow.   
 
It was noted that charter schools in level 1 of Differentiated Assistance are to be provided 
assistance by their sponsoring districts. It is still being defined how charter schools in level 2 will 
be supported.   
 

4.2.  County Office Fiscal Oversight  
De’An Chambless, Senior Executive Director of Business Services, provided a handout from the 
Fiscal Crisis & Management Assistance Team (FCMAT) and provided an overview of the support 
they provide to districts and county offices.  The handout included indicators of risk for potential 
insolvency based on approximately 25 years of work with educational agencies.   
 
It was noted that school districts cannot go bankrupt like a business.  Legislation referred to as AB 
1200 was put in place in 1992 following the insolvency of a school district. AB 1200 is designed to 
ensure that educational agencies in California are adequately prepared to meet their financial 
obligations.  Information was shared that included the amount, origination date, and payoff date of 
California state loans made to K-12 school districts from 1990 to present. 
 
AB 1200 expanded the role of county offices in monitoring school districts by mandating that they 
intervene under certain circumstances to ensure districts can meet their financial obligations. It 
also provides funding to county offices to offset the cost of their district oversight responsibility.  
 
An overview of services provided under AB 1200 was provided and it was noted that each year the 
County Office Business Services Department sends letters to the homes of district Board Members 
regarding the fiscal solvency of their district whether it be an approved, conditionally approved, or 
disapproved budget. 
 
Senior Executive Director Chambless indicated the state has prepared software that all K-12 
educational agencies have to use when submitting their budget information that includes certain 
standards and criteria that have to be answered.  In addition, district and county office LCAP’s 
must be aligned with their budget that reflects support of LCAP goals.   
 
Districts like county offices must submit interim budget reports twice a year in December and 
March.  They self-certify themselves as positive, qualified, or negative.  The county office reviews 
the budget and may change the certification if they deem appropriate.  Progressive intervention and 
support are provided to districts with qualified or negative budgets.  
 



A graph was shared with the number of California school districts from 2004 to present that are in 
qualified or negative status.  It was noted that currently there are two districts in Shasta County 
with qualified budgets.   
 
Various other types of budget related reviews conducted by county offices were reviewed.  It was 
shared that while districts are not required to provide the county office the outcome of their 
bargaining unit agreements, Shasta County districts are good at sharing the information.  Charter 
schools are required to complete the same budget reports as districts; however, the sponsoring 
district is responsible for the oversight role of charter schools in the same manner that county 
offices have over school districts.  The County Office does a cursory review of budgets for charter 
school in Shasta County to determine any potential impact on the sponsoring district.   
 
Adam Hillman, Associate Superintendent of Administrative Services, shared that AB 139 allows 
for a county superintendent to call for an extraordinary audit at any time if there is reason to 
believe fraud, misappropriation, or other illegal fiscal practices have occurred whether it be at a 
district or charter school.  An outside agency such as FCMAT is called in to conduct the 
extraordinary audit. 
 

4.3. County Plan for Expelled Youth   
Superintendent Flores reported Education Code requires that every three years, county 
superintendents in conjunction with school district superintendents are to develop a plan for 
providing services to expelled youth within the county, the plan is submitted to the State 
Superintendent of Instruction. Required information to be included in the plan, the process for 
completion, and timelines were reviewed.  
 
Since the last plan was submitted for Shasta County, there have been significant changes with the 
closing of the Oasis Community School that served expelled youth.  Superintendent Flores 
indicated that Mary Lord, Executive Director of Student Programs, will be leading the work and 
reported that the Fresno County Office of Education plan will be used as a model. 
 
Executive Director Lord stated that existing realities and challenges include limited placement 
options for expelled students and the passage of SB 1111 in 2014 that determined an expelled 
student has the right to re-enroll in their former school district or another comprehensive high 
school immediately after being readmitted from the expulsion order. In addition, students may only 
be expelled for a period of one semester, then one additional semester. 
 
Superintendent Flores indicated that the County Office is not required to provide options for 
expelled youth placements, however, districts are asking for assistance.  She added that some 
districts are suspending expulsions and placing students at alternative sites within the district.   
 
An inquiry was made in regards to what other states are doing in regards to expelled student 
placements and what is working/not working for them, Superintendent Flores responded this can 
be looked into. 
 
 
 



4.4. Facilities Update   
Dan Ostrowski, Executive Director of Facilities, Maintenance and Operations and Information 
Technology, and Vicki Smith, Project Coordinator, shared pictures of the Magnolia security 
improvement project that includes a new driveway, improved lighting in the upper parking lot, and 
fencing with card key compatible gates.  Information was shared on the companies who were 
selected through the bid process to perform the work as well as the equipment and tools used to do 
the work. A photometric analysis was an engineering tool used to determine where to place lights.  
It was noted that security cameras can be easily added if determined they are needed in the future.  
Discussion took place regarding fencing options and card key gates.   
 
The status of the project and timeline were reviewed, it is anticipated the project will be complete 
by the end of April.  It was noted that the funds from the sale of the park will cover approximately 
one-half of the project.  Executive Director Ostrowski added that the City of Redding is in the 
process of making improvements to the park since they purchased it including adding a basketball 
court with funds from a Disney grant they received.   
 
It was reported that the Magnolia HVAC project included the installation of new units that are 
operational as of the evening prior to the Planning Session.  The extensive equipment list was 
shared and it was stated that the boiler in the basement will be taken out of service the day 
following the Planning Session; the chiller has already been removed.  PG&E upgraded the main 
regulator.  The engineering and efficiency level of the new HVAC unit was discussed.  The status 
of the project and timeline were reviewed, it is anticipated the project will be completed by the end 
of April. 
 

4.5. Planetarium Update   
Nate Fairchild, Director of Education Programs, shared a graph reflecting program fees/donations, 
contributions from the Board Fund at the Shasta Regional Community Foundation, and General 
Fund contributions from 2010/11 to present that support the operation of the Planetarium.  For 
2017/18 the General Fund contribution was $22,000 and Board Funds from the Shasta Regional 
Community Foundation were $25,000 for a total of $47,000.   
 
Work completed from 2016 to date includes upgrades to the facilities, the incorporation of Next 
Science Generation Standards allowing teachers access to lessons aligned to field trips to the 
Planetarium resulting in more hands-on activities for students, and the use of social media to 
publicize programs regularly to teachers and curriculum leaders.  The Friends of the Schreder 
Planetarium have made contributions by taking over the operation of the gift shop, raising $11,000 
towards the purchase of new shows, and providing volunteers for all evening shows (and soon for 
field trips). 
 
Attendance and grade level data for August 2017-February 2018 for Shasta County schools and 
private and out-of-county schools was reviewed.  Overall attendance and associated revenue data 
from 2014/15 was compared to projected data for May 2017/18.  It was noted that public shows 
have been sold out.  The increase in attendance at public shows is attributed to the creation of a 
Planetarium Facebook page. 
 



Past costs to improve the program were reviewed as was planned changes for the Planetarium and 
General Fund contribution impacts for 2018/19.  An overview of actions, budget impact, and 
General Fund contribution details was provided.  Options for increasing ticket prices to increase 
revenue were discussed.   
 
Director Fairchild indicated that staff work with smaller schools to combine them for field trips to 
make it cost effective.  Board Member Gerard stated that the concern of letting smaller groups in is 
very valid and indicated that Jack Schreder wanted the Planetarium to be a place that all students 
could attend. An inquiry was raised if there are any grants to help schools with transportation 
costs; Director Fairchild responded that there are none through the Planetarium. 
 
Superintendent Flores noted that the Board Fund at the Shasta Regional Community Foundation 
provides approximately $50,000 per year; any of the funds not used by the Planetarium are 
available for Whiskeytown Environmental School (WES).  Associate Superintendent Hillman 
noted that the amount from this fund that goes to the Planetarium or WES each year is flexible and 
is based on program needs.  
 
Future consideration for the Planetarium include educating schools about the lessons and program 
available for under-utilized grades and seeking funds in the amount of approximately $400,000 to 
replace the projection and audio system in cooperation of the Friends of the Planetarium.  It was 
noted that if General Fund and Board Funds at the Shasta Regional Community Foundation 
remained the same, any savings resulting from proposed changes could be put toward the cost of 
needed replacement hardware.  
 
Superintendent Flores asked the Board for their thoughts on Director Fairchild’s suggestion to 
increasing the price of tickets to attend Planetarium shows.  A suggestion was made to go with the 
first option presented to increase the fee from $7 to $8 for everyone; concern was expressed 
regarding decreased attendance if ticket prices were raised.  Director Fairchild stated that public 
shows are attended mostly by families and seniors and that it is the County Office’s responsibility 
to provide services to students, not the public.  He also shared that when the prices were increased 
at WES, there were comments made by schools that they would not come, but they did anyway.  
Director Fairchild stated that he feels this would be the case for the Planetarium and that if the 
current equipment fails; there would not be any shows.   
 
Concern was expressed regarding the plan to have someone other than Director Fairchild to 
present the shows for student field trips.  Director Fairchild replied that he plans to train and coach 
others on how to present the shows noting there are people out there with the right personality for 
the job.  
 
There was consensus amongst the Board to increase the fee from $7 to $8 for everyone effective 
July 1, 2018.  The impact will be monitored with results being shared with the Board.   
 

4.6. Budget Planning  
Associate Superintendent Hillman reported that the budget is still in really good shape, the Second 
Interim will be bought to the next Board meeting as an action item. He stated that the County 
Office is in the second year of a two-year agreement with the various bargaining unit groups 



noting that management is very fortunate to have a good relationship with all bargaining groups. 
The negotiation process is beginning with hopes to have settlements before the end of the year. 
 
A chart illustrating the past seven-year history of ongoing salary increases and off schedule (one-
time) payments to County Office staff and the five largest districts in the county was reviewed.  It 
was noted that while the County Office is higher than most districts in one-time off the salary 
schedule payments they have provided, they are below all comparable districts in regards to on the 
salary schedule increases.  Comment was made by the Board that upcoming increases for the State 
Teachers Retirement System (STRS) and the Public Employee Retirement System (PERS) 
combined with any upcoming recession, will make it difficult for districts to sustain salary 
increases without staff layoffs. 
 
Information was shared comparing County Office teacher salaries to other comparative districts 
which reflect that County Office teacher salaries are lower. Associate Superintendent Hillman 
discussed compensation studies and the challenges with implementing them.  He also commented 
on the occasional need for market driven increases for some positions and that recent recruitment 
for management positions also reflected some gaps.  Superintendent Flores indicated it is 
questionable if County Office salaries will attract the staff needed to fill positions as vacancies 
occur and stated the Board will be kept informed as bargaining proceeds. 
 
Information was shared on proposed staffing reductions and increases.  It was noted that there will 
not be any layoffs this year and that any reductions are the result of declining enrollment.  
Additions are the result of the increased work as a result of Differentiated Assistance. 
 

4.7. Every Student Succeeds Act   
Amy Barker, Executive Director of Administrator Support Services, provided the background on 
Every Student Succeeding Act (ESSA) that is tied to federal funds.  She gave an overview of 
services provided to students throughout the county as a result of the funds.  The requirements 
districts and county offices have to meet to be eligible to receive the various federal funds were 
reviewed.  
 
Title I accountability, interventions, standards, and assessments were reviewed as was the familiar 
elements and significant changes between ESSA and No Child Left Behind.  The California 
education budget was reviewed, it was noted that the 2017/18 allocation of ESSA restricted funds 
represents 3% or $2.5 billion of the budget.  
 
Executive Director Barker reported that she attends a monthly meeting where guidelines for 
federal funds are discussed and guiding principles are reviewed. On overview of the timeline for 
the plan development was provided.  The California Department of Education submitted their 
revised ESSA plan to the US Department of Education in January 2018, they are waiting for 
approval. 
 
Discussion took place regarding ESSA funds being reflected in LCAP’s.  A summary of districts 
in Shasta County that receive the federal funds was reviewed and ESSA resources were shared.  
  
 



5. OTHER COMMENTS 
Board Member Tanner reported that information was shared with the media on Monday that 
Shasta College is offering first-year, full-time students free tuition starting in 2018/19.  The offer 
applies to any student who has never attended college; timelines for applying were provided. 
Students will be required to pay a campus fee each semester, but no tuition.  This is being offered 
as a result of state-wide legislation that was passed several months ago. Shasta College received a 
grant that now provides the funding that the legislation did not include.  It was noted that Butte 
College is also offering free tuition through an endowment.     
 
Board Member Tanner also shared that the bachelor degree program at Shasta College will be 
graduating their first cohort of students this year.  Classes for the program are offered on-line and 
are available to anyone. 
 
6. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 
Comments were made by the Board that the Aspen Room works nicely for Board Planning 
Sessions and that the presentation was very well done. 
 
7. REMINDERS/UPCOMING EVENTS 
• March 10, 2018, 10:30 a.m.-1:00 p.m. - Project SHARE Robotics/STEAM Showcase at Mt. 

Shasta Mall in JC Penney Court  
• March 20, 2018, 7:30-8:30 a.m. - Principal for a Day Kick-Off Breakfast at PDC  
• March 21, Times Vary, Principal for a Day at School Sites 
• March 21, 2018, 10:00-11:30 a.m. - SWAG Meeting (Safety Emphasis) at SCOE in Aspen Room 
• March 23, 2018, 9:00 a.m. - 3rd Quarter Awards Assembly at EXCEL  
• March 28, 2018, 6:00-7:30 p.m. - Open House at R-STEM   
 
8. NEXT MEETING – March 14, 2018, 1:30 p.m. at Shasta County Office of Education, 1644  
Magnolia Ave., Redding, CA  96001 
 
9. ADJOURN 
President Manuel adjourned the meeting at 2:44 p.m. 
 
     Respectfully submitted, 
 
 
 
     Judy Flores, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 
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