
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
April 11, 2018 

Regular Meeting Minutes 
 

 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President Manuel at 1:00 p.m.   
 
Members Present 
 Kathy Barry  
 Diane Gerard 
 Rhonda Hull 
 Steve MacFarland, Vice-President 
 Laura Manuel, President 
 Denny Mills 
 Averitt Johns, Student Board Member 
 Naomi Pierce, Student Board Member 
Members Absent 
 Elizabeth “Buffy” Tanner 
Administrators Present 
 Superintendent Flores, Shasta County Superintendent of Schools 
 Adam Hillman, Associate Superintendent, Administrative Services 
Others Present 
 Laurie Zambrano, Executive Assistant (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in 
attendance.  Those in attendance may have attended only a portion of the meeting.) 
Dan Ostrowski, SCOE 
De’An Chambless, SCOE 
 

2. PLEDGE OF ALLEGIANCE  
Student Board Member Pierce led the Pledge of Allegiance. 
 
3. APPROVAL OF AGENDA  
 
ACTION: Board Member MacFarland moved to approve the Agenda as submitted.  Student 

Board Member Pierce seconded the motion.  The motion was approved by 
majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:   Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  Tanner 



 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  

 
4. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  
There were none. 
 
5. APPROVAL OF CONSENT AGENDA  

5.1. Board: 
5.1.1. March 7, 2018 Planning Session Minutes 
5.1.2. March 14, 2018 Regular Meeting Minutes 
5.1.3. Excuse Board Member Hull’s Absence at March 14, 2018 Regular Board  
  Meeting for Reasons Deemed Acceptable to the Board per Board Bylaw 

 Administrative Regulation 9250 and Education Code 1090   
5.1.4. Proclamation – High School Voter Education Weeks April 15-27 and 

 September 16-28, 2018   
5.2. Administrative Services: 

5.2.1. Credentials and Oaths for Temporary Certificates  
5.2.2. Proposed Adoption of Board Policy and Administrative Regulation 3230 – 

Business and Noninstructional Operations – Federal Grant Funds (second 
read) 

5.3. Instructional Services: 
5.3.1. Donation/Gift Acceptance from Redding Electric Utility  
5.3.2. Donation/Gift Acceptance from Whiskeytown Environmental School 

Community 
5.3.3. Proposed Revisions to Administrative Regulation 5125.2 – Students – 

Withholding Grades, Diploma, or Transcripts  
5.3.4. Proposed Revision to Board Policy and Administrative Regulation 6020 – 

Instruction – Parent Involvement 
 
ACTION: Board Member Hull moved to approve the Consent Agenda as submitted. 
 Board Member MacFarland seconded the motion.  The motion was approved by 

majority vote as follows: 
 
 Shasta County Board of Education 
 AYES:  Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:   Tanner 
 
 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT: 



6. INFORMATION  
                        Materials were provided in the Board agenda packet for the following Information items, no         

discussion took place during the Board meeting unless otherwise noted below. 
6.1. Administrative Services: 

6.1.1. General Fund Board Report   
6.1.2. Chrysalis Charter School 2017/18 Second Interim Budget 
6.1.3. Redding STEM Academy Charter School 2017/18 Second Interim Budget  

 
7. DEPARTMENT UPDATE 

7.1. Student Programs – Part 2  
Mary Lord, Executive Director of Student Programs, shared a slide presentation that included 
highlights from a field trip the Independent Study students took to an art museum in San Francisco.  
She said the students seemed to truly enjoy the art and it was also an opportunity for them to 
socialize.   Another field trip is planned to Ashland to see a play.   
 
Mary introduced Carie Webb, Vice Principal of SCOE’s Independent Study Charter.  Carie 
showed a PowerPoint that included topics such as a “Culture of Collaboration” which she defined 
as teachers having common practices, curriculum, grading, etc. so that when a student moves out 
of one program there will be consistency for them in the next.  Carie also shared data that showed 
an increase in attendance which she credits to their efforts to have students engaged so they want 
to complete work and earn credits so that they can graduate. 
 
Carie also mentioned the addition of a Social Worker position as well as a Career Specialist.  The 
Social Worker position will work with students and families to determine what is keeping them 
from succeeding and to provide support to them. The Career Specialist position assists students 
with college visits, career exploration and assisting students to succeed in ROP programs. 
 
Board Member Manuel asked if it is necessary for SCOE to have a member on the ROP Board as 
we only have 6 students in the ROP program.  Board Member Mills suggested it would be 
beneficial for the SCOE Social Worker to sit on the SARB Board. 
 
In closing, Carie shared that the Independent Study Charter enrollment is 178 and currently has a 
waiting list. 
 
8. STUDENT BOARD MEMBER REPORT 

• Naomi Pierce, Foothill High School 
• Averitt Johns, Enterprise High School 

Student Board Member Pierce and Johns reported on activities and events taking place at their 
respective school sites. Both shared that students were just back from Spring Break and focus is on 
their upcoming Proms.  Also discussed was upcoming testing of the California Assessment of 
Student Performance and Progress (CAASPP) as well as the California Science Test (CAST). 
 
Both shared their good news regarding college acceptance.  Student Board Member Pierce will 
attend U.C. Santa Barbara and Student Board Member Johns will attend the Massachusetts 
Institute of Technology (MIT).  The Board congratulated them both. 
 



9. BOARD BUSINESS 
9.1. Board Comments/Discussion/Reports/Correspondence: 

9.1.1. Report from March 26 and 29, 2018 Preschool Visit Attendees  
Board Member MacFarland shared that on Monday they visited the Tree of Life International 
Charter School located on the campus that was previously Verde Vale.  He said the Principal gave 
them a thorough tour and explained their Spanish/English dual immersion program.  Board 
Member Mills also found the visit very interesting.   Their next visit was to the program at Shasta 
College which they described as very dynamic.  They said being on the college campus provided 
an opportunity for college interns to work in the program.  They were also intrigued by the 
viewing system that allowed parents to watch their children without being noticed. On Thursday 
they visited the preschool at Juniper and said they were doing an awesome job there and felt the 
children seemed very engaged.  
 
Board Member MacFarland expressed concern over the low wage early childhood teachers earn.  
Superintendent Flores explained that the state doesn’t fund at a higher level making it a very 
difficult situation however; it was noted that we are making small steps in the right direction. 
Board Member Barry said California seems to see preschool as child care vs early childhood 
education and that hasn’t served us well. Board Member Manuel added that she values the field 
trips to see our programs and even appreciated the time traveling with the Director and receiving 
deeper knowledge of the program. 
 

9.1.2. Other Comments 
Board Member Barry shared that April is Child Abuse Awareness Month.  She is a Board Member 
for the Shasta County Child Abuse Prevention Council (CAPCC) and her organization still has 
pinwheel gardens available for those interested.  She said there are significant issues in Shasta 
County with 2017 data reporting 547 child abuse cases which range from neglect to lack of 
supervision, and also include more serious offenses.  It was noted that half of the children reported 
as abused range from ages 0 to 5. 
 
Board Member Barry also shared about the Family Resource Center which provides free services 
and tangible items like diapers to families in need.    
 
The Board thanked Board Member Barry for bringing awareness to these significant issues in 
Shasta County. 
 
10. ACTION 

10.1. Board 
10.1.1. Resolution Revising Fixed Date, Time, and Location of Regular Meetings for 

2018  
 
ACTION: Board Member Mills moved to approve item 10.1.1 as submitted.   Student Board 

Member Pierce seconded the motion.  The motion was approved by majority vote 
as follows: 

 
 
 



 Shasta County Board of Education 
 AYES:  Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  Tanner  
 
 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT:   
 

10.1.2. Schedule Time for June 20, 2018 Special Meeting/Budget Study Session 
 
ACTION: Board Member Hull made a motion for the June 20, 2018 Special Meeting/Budget      

Study Session to begin at 10:00 a.m.  Board Member Mills seconded the motion.  
The motion was approved by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  Tanner  
 
 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT:   
 

10.1.3. Review 2018/19 Student Board Member Applications, Select Applicants to 
Interview, Approve Interview Questions, and Determine Date/Time to Hold 
Interviews  

 
The Board Members had discussion and agreed that to be consistent with previous 
practice incomplete applications will not be considered.   

 
ACTION: Board Member Manuel made a motion that the Board will interview all applicants 

that submitted a complete application by the due date and; the time for the 
interviews will be scheduled for May 9th at 3:30 pm.  Board Member Barry 
seconded the motion.  The motion passed by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  Tanner  



 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT:   
 
The discussion moved on to the questions for the interviews and Board Member Gerard asked the 
Student Board Members for their input.  The following changes were the outcome of the 
discussion:   

• Question 5 will move to be question 1 
• Question 2 add the wording: is there any specific area you are interested in, within the 

County Office? 
• Question 3 change the wording to read:  What do you feel you would personally bring by 

serving on the County Board? 
• Question 4 is to be deleted (Chairperson Manuel will explain the time commitment at the 

opening of the interviews) 
• Question 1 will become question 4 
• No changes to the remaining questions 

 
ACTION: Board Member MacFarland made a motion to approve the changes as discussed to 

the student interview questions.  Student Board Member Pierce seconded the 
motion.  The motion passed by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  Tanner  
 
 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  
  

10.1.4. Schedule Date/Time for Special Board Meeting/Interdistrict Attendance     
Appeal Hearing 

Superintendent Flores distributed handouts regarding open enrollment from 1994 when past SCOE 
Superintendent Charlie Menoher was in office.  She shared that she invited Mr. Menoher to come 
and speak to them today about the history of interdistrict transfers. 
  
Mr. Menoher explained the politics of the times and how several factors such as the recession and 
funding cuts caused hardship on the SCOE and forced changes within the special education 
programs and the creation of Community Day programs to result in declining enrollment.  He also 
added that in 1996 Chrysalis was the first charter school to start in Shasta County.   
Mr. Menoher said the message being heard was “parents have no choice.”  This moved the schools 
to work to reduce negativeness by promoting education and supporting parental choice, embracing 



charter schools and open enrollment.   He added that SCOE received a grant to do a strategic 
planning process and what emerged was a focus on the County Office of Education to serve, 
instead of self-serve.  He noted Principal for a Day started during this period as a way to shed a 
positive light on the schools.  In closing he said “open enrollment came to pass as a result of the 
times and circumstances.” 
 
Board Member Manuel asked if there was an official act or how open enrollment was outlined.   
Mr. Menoher responded that in 1994 the Board passed a Public School Choice Resolution that was 
also signed by districts, which was on the last page of the handout provided by Superintendent 
Flores.   In addition, there was a tri-fold flyer that was made after the resolution was passed and 
this is what parents received in terms of the choice. 
 
Superintendent Flores and the Board thanked Mr. Menoher for his attendance and information. 

 
Superintendent Flores directed the Board Members to the Interdistrict Appeal Handbook in their 
packet and asked them to set a date/time for the appeal hearing.  She said once these details were 
set letters would go out to the parents and district. 

 
ACTION: Board Member MacFarland moved to hear the request for Interdistrict Appeal on 

April 25th from 8:30-10:00 in the SCOE Board Room.  Board Member Barry      
seconded the motion.  The motion was approved by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:  Barry, Gerard, Hull, MacFarland, Manuel, Mills 
 NOES: 
 ABSTENTIONS: 
 ABSENT:  Tanner  
 
 Student Board Members 
 AYES:  Johns, Pierce 
 NOES: 
 ABSTENTIONS: 
 ABSENT:   
 
11. SUPERINTENDENT’S REPORT 

11.1. Community Connection – Principal for a Day 
Superintendent Flores introduced Sarah Kolbeck, SCOE Administrative Program Assistant, noting 
she has coordinated the Principal for a Day event for the last two years.  Sarah shared about this 
year’s event which was the 26th year and originally started by Charlie Menoher.  Sarah showed 
slides with the theme “the many hats administrators wear.”  Sarah said the event is enjoyed by all 
and includes a get-acquainted breakfast where there is food, music and lively conversation.  
Board Member Manuel attended the breakfast and felt it was a very important part of the event.  
Board Member Hull enjoyed a full day at Buckeye School of the Arts.  Board Member Mac 
Farland suggested getting feedback from participants to share at future events. 
 
Superintendent Flores thanked Sarah for a great job. 
 
 



11.2. Other Comments 
Superintendent Flores shared that over the weekend she had attended a “Bus Roadeo” where six 
SCOE school bus drivers competed and were judged.  She said they each made remarkable 
maneuvers in a 40 foot school bus, and that all the practice prior and the day of event was done on 
their own time.  She was very proud of the team spirit and all those from Transportation that turned 
out to volunteer and support their team. 
 
It was also noted that Transportation is currently fully staffed and credited Katy Martin, 
Transportation Supervisor with doing an amazing job of recruiting. 
 
Superintendent Flores also shared that as mentioned at the March planning session about 
Differentiated Assistance that the process is moving forward and she will be bringing more 
information to the Board.  She said the districts are informed on what SCOE’s support will be so 
they can include it in their LCAP.   
 
It was noted that Jennifer Baker is out on medical leave.  She is doing well, co-workers have 
prepared meals for her and her husband.  Doreen Fuller has been brought in two days a week to 
help fill Jennifer’s spot.   
 
Assistant Superintendent Baker’s title and position will change as of July 1, 2018 to Associate 
Superintendent of Instructional Services. As the responsibilities of the Instructional Services are 
equivalent to those of the Administrative Services, both Adam Hillman and Jennifer Baker will 
have the equivalent positions. 
 
In addition, she shared that Assistant Superintendent Baker will be retiring in June of 2019 and 
explained that due to her variety of responsibilities, relationships to be built, and trust to be 
established, as well as a few special projects to lead, it has been determined that it would be 
beneficial to hire for her current position (Assistant Superintendent of Instructional Services) now.  
By doing so the incoming person would be able to experience the full scope of the job as so many 
parts of the work are only one time period in the academic year. We also want to ensure time to 
learn about the departments within Instructional Services’ Division and to make sure this person is 
a good fit to work with the superintendents throughout Shasta County.  This person would also 
take on three separate projects during this year of job shadowing as follows:   

• School Safety 
• Chronic Absenteeism 
• RHS Family Engagement for Middle School Students and Families 

 
Superintendent Flores expanded that these are areas districts would appreciate and support as one-
time projects that from which each would benefit. 
 
Board Member Gerard asked Superintendent Flores for an update on the Gates interview.  
Superintendent Flores explained that Superintendent Jim Cloney of SUHSD, Brian McCall, 
Director of Instructional Services for SCOE and herself all participated in the video interview. As 
part of the interview, the team was able to provide detailed examples of the current and proposed 
work to create a systematic approach for counseling to assist 8th graders with a smooth and 



informed transition to high school.  Superintendent Flores was encouraged by the feedback and felt 
very positive.  She will keep the Board posted as the process goes forward. 
 
Board Member Manuel asked about the Phoenix Charter School appeal.  Superintendent Flores 
explained that Amy Barker, Executive Director of Administrative Support Services, and 
Superintendent Cloney of SUHSD attended the state meeting in Sacramento.  She said after the 
Public Hearing was held and both sides presented, a decision was made by the State Board to deny 
the appeal.     
 
12. DISCUSSION 

12.1. Board Policy 5131.6 – Students – Alcohol and Other Drugs (first read) 
Mary reviewed the policy and reason for it.  The policy will be brought back on consent agenda at 
the next meeting. 
 
13. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 
Gates Update 
Evaluate outcomes of the appeal process   
 
14. REMINDERS/UPCOMING EVENTS 
•April 20, 2018, 9:00 a.m. - Awards Assembly at EXCEL 
•April 27, 2018, 9:00 a.m. - Awards Assembly at EXCEL  
•May 1, 2018, 6:00-8:00 p.m. - Educator Appreciation Dinner at Gaia Hotel  
•May 3, 2018, 10:00-11:30a.m. - SWAG Meeting (Safety Emphasis) at SCOE in Aspen Room 
•May 10, 2018, 5:30-8:00 p.m. - Spring Fling at Gaia Hotel  
•May 10, 2018, Talent Show - 6:00 p.m. Dinner/7:00 p.m. Show at Chrysalis Outside Stage 
•May 11, 2018, 9:00 a.m. - Awards Assembly at EXCEL 
•May 14, 2018, 9:00 a.m.-3:00 p.m. - Foster Youth Summit at PDC 
•May 16, 2018, 4:00-6:00 p.m. - Reach Higher Shasta College and Career Signing Day at Cascade    
  Theater  
•May 23, 2018, 6:00-7:30 p.m. - Independent Study Awards Night at PDC in Shasta Hall  
•May 25, 2018, 9:00 a.m. - Awards Assembly at EXCEL  

 
15. NEXT MEETING – May 9, 2018, 1:30 p.m. at Shasta County Office of Education, 1644 
Magnolia Ave., Redding, CA  96001 
 
16. ADJOURN 
President Manuel adjourned the meeting at 4:32 p.m. 
 
     Respectfully submitted, 
 
 
 
     Judy Flores, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 


	April 11, 2018

