
SHASTA COUNTY BOARD OF EDUCATION 

Shasta County Office of Education 

1644 Magnolia Ave. 

Redding, CA  96001  

 

June 20, 2018 

Special Meeting and Budget Study Session Minutes 

 ADOPTED 

1. CALL MEETING TO ORDER  

The meeting was called to order by President Manuel at 10:02 a.m.   
 

Members Present 

 Rhonda Hull 

 Steve MacFarland, Vice-President 

 Laura Manuel, President 

 Denny Mills (departed at 12:30 p.m.) 

Members Absent 

 Kathy Barry  

 Diane Gerard 

 Elizabeth “Buffy” Tanner 

Administrators Present 

 Judy Flores, Shasta County Superintendent of Schools 

 Adam Hillman, Associate Superintendent, Administrative Services 

 Jennifer Baker, Assistant Superintendent, Instructional Services 

Others Present 

 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 
(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in 

attendance.  Those in attendance may have attended only a portion of the meeting.) 

Kathy Thompson, SCOE 

De’An Chambless, SCOE 
 

2. PLEDGE OF ALLEGIANCE  

President Manuel led the Pledge of Allegiance. 
 

3. APPROVAL OF AGENDA  

 

ACTION: Vice-President MacFarland moved to approve the Agenda as submitted.  

Board Member Hull seconded the motion.  The motion passed by majority 

vote as follows: 
 

 AYES:    Hull, MacFarland, Manuel, Mills 

 NOES:   None 

 ABSTENTIONS: None 

 ABSENT:  Barry, Gerard, Tanner 
 

4. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD REGARDING 

ITEMS ON THE AGENDA  

There were none. 



5. DISCUSSION 

5.1. 2018/19 Summary of Support to School Districts and Schools for Differentiated 

Assistance and Local Control Accountability Plan (LCAP) 

Superintendent Flores indicated the actual County Office support plan is included in the Board 

agenda packet and that her Google presentation includes information she shared with the Board at 

the March Planning Session and other information that has been added as the plan has been 

developed.  She reviewed the three levels of support provided to districts and schools to promote 

continuous improvement and equity.  She explained the difference between the level of support 

provided to charter schools sponsored by districts and those sponsored by the Board.   

 

What makes a district or school eligible for Differentiated Assistance was shared as was what has 

been learned during the first year in working with the six unique districts in reviewing their data.  

Discussion took place regarding engagement of various stakeholders including one-on-one 

interviews with a group of students and parents.  Feedback that was received from districts on the 

process was shared.   

 

Superintendent Flores reviewed the information required by Education Code that is to be included 

in the summary of the support plan provided to the Board.  An overview and discussion took place 

regarding the disparities in the results for English Language Arts, Math, graduation rates, 

suspension rates, college/career indicators, and chronic absenteeism rates.  Differentiated 

Assistance includes support for academic, behavioral, and identified student groups.   

 

Areas that are reviewed by County Office staff before approving a district’s LCAP was shared.  

Funding that will be provided for the County Office to provide Differentiated Assistance to 

identified districts was reviewed.  It was noted that there was no funding provided this year which 

resulted in no staff being added.  Both houses have approved the proposed funding for the 

Differentiated Assistance work by County Offices of Education; it is currently on the Governor’s 

desk for approval. If approved, funding will be provided going forward which will allow for 

additional staff to be hired.  Jennifer Baker, Assistant Superintendent of Instructional Services, 

reported on the amount of time that has been spent meeting with the six districts this year.  

Superintendent Flores shared current positions and positions added for next year to complete the 

Differentiated Assistance work.  She discussed the experience the new staff have and how they 

will be funded.   

 

Districts are notified in November if they have been identified as needing Differentiated 

Assistance and it becomes public in December.  An in-depth review of the timeline that will be 

followed and what prevention and support going forward will look like based on the schools that 

are currently identified was provided by Superintendent Flores.  The components of the support 

plan, goals, metric to assess progress, and actions to achieve goals were discussed.  It was noted 

that there is the potential for a district to move out of Differentiated Assistance with the new 

release of the Dashboard data in December. Agency coordination action steps include 

collaboration with the California Collaborative for Educational Excellence (CCEE), California 

Department of Education, and other county offices.   

 

Superintendent Flores indicated the support plan was shared with the districts in Differentiated 

Assistance and with district superintendents at their monthly meeting.  All were impressed with the 



level of work the County Office will be able to provide at no cost based on the funding they will 

receive from the California Department of Education.  It was noted that a template was not 

provided to assist with developing the plan; Superintendent Flores created a format that has been 

shared and utilized throughout the state. 

 

Assistant Superintendent Baker provided an overview of the new structure for staff who will do the 

Differentiated Assistance work, how they will function as a team, and the work they will do.  She 

discussed the challenges when working with schools that have staff turnover. 

 

5.2. Proposed Revisions to Shasta County Office of Education Local Control 

Accountability Plan (LCAP) and Annual Update     

Kathy Thompson, Director of Special Education, noted that the County Office LCAP is included 

in the Board agenda packet and covers the program at Juvenile Hall, coordination of Foster Youth 

services, and the Expelled Youth Plan.  She indicated the LCAP is a great tool to stop and look at 

what is being done and determine what’s working, what needs to be changed, and identify needs. 

An overview of the various programs and resources that have been put in place and goals was 

provided.   

 

Director Thompson highlighted the areas that will be implemented next year to assist with student 

outcomes.  Discussion took place regarding how suspension is handled at Juvenile Hall for 

incarcerated student.  It was noted that EXCEL Academy is not included in the County Office 

LCAP as it is a bill-back program and the districts of residence are responsible for identifying 

students from their district enrolled at EXCEL in their LCAPs.  

 

Superintendent Flores noted that State Priority 9 is the Expulsion Plan and State Priority 10 

addresses Foster Youth, both of which are identified in the County Office LCAP.  She added in the 

past, the Expulsion Plan was brought separately to district and county boards for approval.  It is 

still a separate document; however, it is made public and finalized as part of the LCAP review 

process.  For Foster Youth, the County Office is moving toward coaching districts to serve the 

students in their district opposed to the County Office providing the services. 

 

5.3. PUBLIC HEARING to Receive Public Comment Regarding the Proposed Shasta 

County Office of Education Local Control Accountability Plan (LCAP) and Annual 

Update In addition to verbal comments made at the Public Hearing on the LCAP, written comments can 

be submitted to:  Judy Flores, Shasta County Superintendent of Schools at 1644 Magnolia Ave., Redding, CA  

96001 and will be considered in any revisions to the LCAP if received by 4:00 p.m. on June 19, 2018.  The 

proposed LCAP is available for public inspection at www.shastacoe.org or at the address provided for 

written comments.   
President Manuel opened the Public Hearing at 11:27 a.m.  Hearing no public comment, the Public 

Hearing was closed. 

 

6. BUDGET STUDY SESSION 

6.1. Proposed 2018/19 Budget   

Adam Hillman, Associate Superintendent of Administrative Services, provided a handout of a 

PowerPoint presentation and noted the County Office budget is generally in good shape.  He 

reviewed countywide enrollment data and noted that part of the Local Control Funding Formula 

(LCFF) is based on enrollment in the county.  County Office enrollment data for Alternative 

http://www.shastacoe.org/


Education and Special Education was shared.  Key assumptions include a 2.71% COLA, 

enrollment, new funding for Differentiated Assistance, 3% salary increase for all employees, as 

well as STRS and PERS rate increases.  Discussion took place regarding the status of negotiations 

with the three bargaining units.  

 

Program changes for Instructional Services were reviewed by Assistant Superintendent Baker. 

Superintendent Flores stated it has been decided that the Assistant Superintendent position will be 

hired mid-year opposed to the beginning of the year and explained how the projects the position 

was going to do will be covered.  Student Program changes for Special Education, Project 

SHARE, Alternative Education, CLCSSP (California Learning Communities for School Success) 

grant, Foster Youth and Science Programs that include the Planetarium and Whiskeytown 

Environmental School were reviewed.   

 

Associate Superintendent Hillman discussed Facilities projects, Information Technology 

equipment needs, Transportation and Vehicle Maintenance needs, and the status of Business 

Services.  General fund, LCFF, federal, other state, and local revenues and general fund 

expenditures were covered.  It was noted that most of the County Office budget is spent on 

employees.  An overview of funds allocated for Student Services, other Instructional Services, and 

Administrative Services was provided.  A summary of line items in the general fund were 

reviewed as was the ending fund balance.  It was noted that there is a need to develop a fund for 

technology equipment replacement similar to what has been put in place for school bus 

replacement. 

 

Key assumptions for the Shasta County Independent Study Charter School and a line item 

summary were reviewed.  The Board questioned if a different facility is still being considered for 

the program.  Superintendent Flores replied that staff are still watching enrollment trends and a 

decision will be made in the Spring of next year if a different facility will be needed.  For next 

year, space in the Magnolia building will be utilized to accommodate the additional staff that will 

be hired. 

 

Early Childhood Services programs and changes were discussed; a line item summary was 

reviewed.  An overview was provided on other funds that include Special Education pass-through, 

pupil transportation equipment, and forest reserve.  Various multiyear projected key assumptions 

that include revenue and expenditure changes were shared.  It was noted that multiyear projections 

are a combination of assumptions and estimates for revenues and expenditures for the current year 

and subsequent two years.  STRS and PERS estimated employer contribution rate increases and 

the impact of the increases continue to be factored in the multiyear projections.   

 

Associate Superintendent Hillman stated that general fund unrestricted multiyear projections 

reflect a structural deficit starting in 2020/21 and will be watched closely; currently the County 

Office budget is doing well.  Next steps include bringing the budget to the June 27, 2018 Board 

meeting with a recommendation from staff to approve it.   Following the Governor signing the 

state budget, there is a 45 day window where any significant budget changes will be shared with 

the Board.   



President Manuel requested a pie chart graph showing revenues, expenditures, and the ending fund 

balance.  Discussion took place regarding the requested components for inclusion in the pie chart.  

President Manuel will find an example to share with staff.   

 

6.2. PUBLIC HEARING to Receive Public Comment Regarding the Proposed 2018/19 

Budget  
President Manuel opened the Public Hearing at 12:41 p.m.  Hearing no public comment, the Public 

Hearing was closed. 

 

7. OTHER COMMENTS 

There were none. 

 

8. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 

Board Member shared positive comments on the LCAP and budget presentations and commended 

staff for their work. 

 

9. NEXT MEETING – June 27, 2018, 1:30 p.m. at Shasta County Office of Education, 1644 

Magnolia Ave., Redding, CA  96001 

 

10. ADJOURN 

President Manuel adjourned the meeting at 12:43 p.m. 

 

     Respectfully submitted, 

 

 

 

     Judy Flores, Shasta County Superintendent of Schools 

     Ex-Officio Secretary to the Board 


