
SHASTA COUNTY BOARD OF EDUCATION 
Shasta County Office of Education 

1644 Magnolia Ave. 
Redding, CA  96001  

 
June 26, 2019 

Regular Meeting Minutes 
 

 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President MacFarland at 1:30 p.m.   
 
Members Present 
 Kathy Barry  
 Robert Brown 
 Rhonda Hull, Vice-President 
 Steve MacFarland, President 
 Laura Manuel 
 Denny Mills 
 Elizabeth “Buffy” Tanner 
Administrators Present 
 Judy Flores, Shasta County Superintendent of Schools 
 Adam Hillman, Associate Superintendent, Administrative Services 
 Jennifer Baker, Associate Superintendent, Instructional Services 
Others Present 
 Laurie Zambrano, Executive Assistant (Recording Secretary) 

(NOTE:  The following listed their name and representation on a sign-in sheet, there may have been others in attendance.  
Those in attendance may have attended only a portion of the meeting.) 

Larry Robins, Whitmore 
De’An Chambless, SCOE 
Kathy Thompson, SCOE 
Jodie VanOrnum, SCOE 
 
2. PLEDGE OF ALLEGIANCE  
Board Member Manuel led the Pledge of Allegiance. 
 
3. APPROVAL OF AGENDA  
 
ACTION: Vice-President Hull moved to approve the Agenda as submitted.  Board Member Brown 
 seconded the motion.  The motion was approved unanimously.  
 
4. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD  
There were none. 
 
5. APPROVAL OF CONSENT AGENDA  

5.1. Board: 
5.1.1. April 10, 2019 Regular Board Meeting Minutes  
5.1.2. May 8, 2019 Regular Board Meeting Minutes  
5.1.3. Proposed Revisions to Board Bylaw 9222 – Resignation 
5.1.4. Proposed Revisions to Board Bylaw 9230 – Orientation 
5.1.5. Proposed Revisions to Board Bylaw 9240 – Board Training 

5.2. Administrative Services: 
5.2.1. Credentials and Oaths for Temporary Certificates 



5.2.2. Resolution Regarding the Education Protection Account 
5.2.3. Resolution Regarding Authorization for Temporary Interfund Cash Borrowing 
5.2.4. Resolution to Amend Bylaws of the Northern California Schools Insurance Group 
5.2.5. Proposed Revisions to Administrative Regulation 3543 – Business and 

 Noninstructional Operations – Transportation Safety and Emergencies 
5.3. Instructional Services: 

5.3.1. Consolidated Application for Federal Funding 
5.3.2. Proposed Revisions to Board Policy 5131.2 – Students - Bullying 
5.3.3. Proposed Revisions to Board Policy and Administrative Regulation 5148.3 – 

 Students – Preschool/Early Childhood Education 
5.3.4. Administrative Regulation 6152.1 – Instruction – Placement in Mathematics Course 

 (second read) 
5.3.5. Administrative Regulation 6178 – Instruction – Career Technical Education (second 

 read) 
 
ACTION: Vice-President Hull moved to approve the Agenda as submitted.  Board Member Brown 
 seconded the motion.  The motion was approved unanimously.  

 
6. INFORMATION  
Materials were provided in the Board agenda packet for the following Information items, no discussion 
took place during the Board meeting unless otherwise noted below. 

6.1. Administrative Services: 
6.1.1. General Fund Board Report  
6.1.2. Report on Nondiscrimination in Shasta County Office of Education Programs and 

 Activities  
6.1.3. Annual Assignment Monitoring and Review Report 
6.1.4. New, Retired, and Exited Employee Quarterly Report 

 
7. INFORMATION   

 
7.1. PUBLIC HEARING to Receive Public Comment Regarding Northern Summit 

Academy Charter Petition Appeal 
President MacFarland opened the Public Hearing at 1:34 p.m. 
 
Julia Knight, Executive Director from Northern Summit Academy (NSA) introduced herself and 
explained that NSA is a non-classroom based public charter school with an emphasis on personalized 
learning. Ms. Knight shared a presentation which highlighted the Mission and Vision of NSA and how 
they support their students.  She said that when students come to NSA 98% of high school students are 
functioning below grade level in math and 69% are functioning below grade level in language arts in 
addition to many being credit deficient. She added that when students leave NSA they can personally 
control their futures.     
 
The presentation focused on how they support their students which included: personalized learning 
plans, family involvement, choices in curriculum, assessment driven decisions, student study teams led 
interventions and tutoring, credit recovery, small group instruction, educational field trips, and 
scheduled weekly or bi-weekly meetings with the teacher of record. 
 
Ms. Knight explained that NSA is coming to SCOE on appeal because they were denied by the Cascade 
School District.  She said NSA is financially solvent with a strong reserve but because they are getting a 
late start, they have secured preapproval of funds from Cornerstone Bank until their funding comes 
through.  She added they have a good relationship with Whitmore their current sponsoring district and 
they are currently operating in a facility outside of Whitmore.  She said NSA gave legal notice about 
their location and although it is legal, local districts are causing road blocks.  She also said that after 



June 28th, they will no longer be in that facility and have made arrangements for their staff in-service 
days to be held at the PDC and, will be meeting at Anderson City Hall for back to school with parents.  
They will also use Anderson City Hall two days per week to meet with their students until they find a 
new home. 
 
Ms. Knight closed by saying that NSA would really like to be a part of the Shasta County Office of 
Education (SCOE). 
 
Board Member Manuel asked Ms. Knight about information in the packet which notes that NSA is 
anticipating funding based on a 10% increase in students.  Ms. Knight said NSA had a waiting list of 47 
students at the end of the school year and students continue to register through their website.  She feels 
confident of the 10% increase in enrollment for the fall. 
 
Larry Robins, Superintendent at Whitmore said he is here to speak in support of the charter and that he 
has been very happy to partner with them.  He added that NSA fits a nitch of students who are not being 
served and he feels the charter is being proactive and looking for a new home.   
 
Debbie Worstmen said she is here to speak in support of the charter and the individual education plans. 
She feels that NSA is providing great assistance to a young student who is attending the program this 
year. She feels the program has allowed her to gain the skills she needs in braille, as well as social and 
educational. 
 
Karen Poellnitz is the parent of a daughter who is blind and autistic.  Her daughter is credit deficient and 
has major medical issues. Karen said she was drawn to NSA by the personalized education and their 
location which is close to her home in Anderson.  She said since her daughter began at NSA she is 
thriving.  She is now eager to go to school, is in the vet assistant program and is planning to continue in 
the vet tech program after high school.   
 
Vanessa Thomas who is a teacher at NSA said she has been with Ms. Knight for eleven years and has a 
student at NSA she has had from 5th -10th grade.  Ms. Thomas is here in support of the NSA. 
 
Adan Lupercio said he has worked with the NSA in his role with the California Charter School 
Association.  Mr Lupercio said he has spent a lot of time with Ms. Knight and the NSA program and 
gives them his full support and backing. 
 
Superintendent Flores explained the Board has 60 days to respond during which time they will take into 
consideration all of the information that has been provided.  The item will be brought back to the Board 
at the August 14th meeting. 
 
Hearing no further comments, President MacFarland closed the Public Hearing at 2:00 p.m. 
 
Board Member Manuel asked to include the full evaluation and the reason for denial by Cascade in the 
August Board Packet. 
 
8. DEPARTMENT UPDATE 

  
8.1. Human Resources 

Jodie VanOrnum, Sr. Executive Director of Human Resources appeared before the Board to provide a 
Human Resources department update.  Director VanOrnum introduced her staff who were in attendance 
and touched briefly on the support each one provides.  She also shared a presentation and walked the 
Board through the role of Human Resources, services they provide, their department goals and 
celebrations.  Among the highlights were the hiring of a new front desk assistant, the implementation of 



the employee portal, the migration to Google, completion of a recruitment grant, and credential 
monitoring. 
 
Director VanOrnum said their goal to streamline efficiencies has been realized in several ways including 
going paperless, holding productive and successful employee orientations, and holding a virtual career 
fair.  In addition, the Director walked the board through the Human Resources budget and how it is 
divided up across categories. 
 
Kathleen Wolter, H.R. Analyst shared about the $5,000 safety incentive SCOE has received from the 
Shasta Trinity Schools Insurance Group. She covered the requirements in order to receive it and how the 
funds were spent.  She clarified that awarded funds must be spent on safety and wellness.  She named a 
few of the purchases from those funds which include a hydration system at the south-end of the hall, lift 
gate and ladders for Maintenance, non-slip paint and a portable air conditioner.   
  
Brandy McDaniel, Credentials Analyst spoke about new requirements around credential monitoring that 
will increase the responsibilities of SCOE to go from monitoring a quarter of the districts annually to 
monitoring all of the districts annually.  Brandy said an electronic monitoring system will be put in place 
to make the increase more manageable.    
 
President MacFarland asked about the high number of Project SHARE recruitments.  Superintendent 
Flores explained that Project SHARE recently created a model where they will be collecting fees to 
operate at North Cottonwood so that opportunity created a number of openings.  In addition, Director 
VanOrnum explained that these positions are notorious for turnover due to the nature of the position.  
She is hopeful that as minimum wage increases there may be more interest in these positions.  There has 
also been some increase in the funding for After School programs which will help create a competitive 
wage.  
 
9. ACTION 

9.1. Instructional Services: 
9.1.1. Local Control Accountability Plan (LCAP)/Annual Update and Local Control 

Funding Formula (LCFF) Budget Overview for Parents   
 
ACTION: Board Member Tanner moved to approve item 9.1.1 as submitted.  Vice-President 

Hull seconded the motion.  The motion was approved unanimously.  
   

9.1.2. Local Control Accountability Plan (LCAP) Federal Addendum 
 
ACTION: Vice-President Hull moved to approve item 9.1.2 as submitted.  Board Member 

Mills seconded the motion.  The motion was approved unanimously.  
 

9.1.3. Proclamation Designating American Indian Day and Indigenous Peoples Day  
Superintendent Flores explained that this item is identified as a proclamation instead of a resolution 
because it is regarding a specific day.  The Superintendent also asked if the Board had any suggested 
changes.  President MacFarland expressed his concern with the very graphic illustrations in the 
Proclamation as well as the reference of it replacing Columbus Day.  He added that he does however 
support the education piece. Vice-President Hull also had concerns with the graphic illustrations.   
 
Board Member Manuel expressed that the graphic illustration was included for a reason because the 
history is lopsided and it is about honestly portraying what took place.  Board Member Tanner agreed 
the language is important to emphasize how brutal it was.   Board Member Barry feels it is a powerful 
statement to our Native American students and it brings in a step of trust.  Board Member Manuel stated 
that the Proclamation is an invitation for empathy. 
 



As President MacFarland was opposed, the Board determined that Board Member Manuel will sign the 
Proclamation.   
 
ACTION: Board Member Tanner moved to approve item 9.1.3 with the change to have Board 

Member Manuel sign on the Board’s behalf.  Board Member Manuel seconded the 
motion.  The motion was passed by majority vote as follows: 

 
 AYES:   Barry, Brown, Manuel, Mills, Tanner 
 NOES:   Hull, MacFarland 
 ABSTENTIONS: 
 ABSENT:  
 

9.2. Administrative Services: 
9.2.1. Annual Declaration of Need for Fully Qualified Educators 

Brandy McDaniel, Credentials Analyst answered a question from Board Member Tanner who asked 
about the status of Emergency Credentials.  Brandy responded that there hasn’t been much change in 
Emergency Credentials and the requirements are a BA degree and basic skills exam (CBEST).  She said 
the only new emergency permit is the Teaching Permit for Statutory Leave (TPSL).  She added that with 
an emergency credential you can work as a substitute or have your own classroom. 
 
ACTION: Board Member Mills moved to approve item 9.2.1 as submitted.  Board Member 

Tanner seconded the motion.  The motion was approved unanimously.  
 

9.2.2. 2019/20 Budget  
Associate Superintendent Hillman said budget book is included and there have been no changes since it 
was reviewed.   
 
ACTION: Vice-President Hull moved to approve item 9.2.2 as submitted.   Board Member 

Brown seconded the motion.  The motion was approved unanimously.  
 

9.3. Board: 
9.3.1. Membership Dues for 2019/20 

•CSBA (California School Boards Association)  
•CCBE (California County Board of Education) 
•ELA (Education Legal Alliance) 

 
ACTION: Board Member Manuel moved to approve The CSBA and ELA dues and to exclude 

the CCBE dues.  Vice-President Hull seconded the motion.  The motion was 
approved unanimously.  Note: The Board would like this item brought back 
annually for consideration. 

  
 
10. BOARD BUSINESS 

10.1. Board Focus Areas: 
10.1.1. Whiskeytown Environmental School Update 

Nate Fairchild, Program Director of Educational Programs said SCOE had wrapped up the season at 
Lassen Pines.  He said it all went really well and that SCOE staff was considerate and respectful of the 
use of the facility. In return, a nice thank you letter was received from Lassen Pines. 
 
Director Fairchild said SCOE is planning to offer full day programs in the fall and spring with a lot of 
flexibility in the dates.  He feels this will be popular as districts have expressed their desire to choose 
their dates and locations.  He said they will use the same curriculum they already have in place but 



certain lessons will be connected to certain locations.   In addition, he expressed the need to hire an 
onsite lead and to increase his Coordinator responsibilities. 
 
A question was raised about the Lions Club advertising a fund raiser to “rebuild” the Whiskeytown 
Environmental School (WES).  He responded that the Lions Club had approached him about a fund 
raiser and he agreed to accept donations for environmental camp. He contacted them when he became 
aware they were saying “rebuild” and clarified to them that it would not be rebuilt at this time.  He said 
the options he told them for WES Camp were:  close it down forever, find a new site, or return to WES 
if it is deemed to be safe. 
 
Board Member Manuel pointed out that the Lions Club Facebook page is still using the word “rebuild.”  
Director Fairchild will contact them to ask them to remove that verbiage as SCOE is not intending to 
rebuild.  He added that they were very well meaning. 
 
This item will stay on the agenda thru September. 
 

10.2. Board Comments/Discussion/Reports/Correspondence: 
10.2.1. Determine Mentors for 2019/20 Student Board Members 

Superintendent Flores asked for volunteers to mentor the two new Student Board Members.  She said it 
would involve sitting next to their student during meetings so they can ask questions as items arise or, 
they can contact their mentor directly anytime with questions.  Board Member Manuel volunteered to 
mentor Caroline and President MacFarland volunteered to mentor Bradley.  
 

10.2.2. Other Comments 
Board Member Tanner shared that she spoke with Diane Gerard’s son David and received information 
about the Diane Gerard Memorial Scholarship fund which is being set up through the Shasta Regional 
Community Foundation.  She distributed handouts with information how to donate.  Superintendent 
Flores will send the Board Members a direct link to the site.  Board Member Tanner said she received 
approval from David to use Diane’s picture as seen on the handout.   She told him the Board was 
considering a plaque and renaming the Board Room in Diane’s honor.  Clarification was made that the 
time of Diane’s memorial service has changed to 1:15 p.m. 
 
Vice-President Hull said she attended a Black Butte Board Meeting last night and they appointed two 
people to their Board for a total of four.  Vice-President Hull will no longer need to attend the meetings 
now that Black Butte has a quorum. Board members expressed their appreciation to Board Member Hull 
for taking on this role with Black Butte over the last several months. 
 
11. SUPERINTENDENT’S REPORT 

11.1. EXCEL Academy 
Superintendent Flores said that Cabinet has been discussing attendance at EXCEL for quite some time. 
There are several reasons for this decline. First of all, as schools and districts seek to implement the 
federal requirement of “least restrictive environment,” that has caused them to put in place other options 
for students that are on school campuses first. One such example has been the “ERICS” classrooms. 
There are currently five elementary options for ERICS classrooms within Shasta County. These 
classrooms are operated on school sites which provide an opportunity for students to join a class period 
of their typical peers as they are able, especially as they begin to transition back. In addition, in 2019-20, 
there will be a funding change for those schools and districts accessing non-public schools (IEP School 
and North Valley) as well as EXCEL. The "off the top" subsidy from SELPA will be reduced from 35% 
of the cost down to 25% of the cost. The SELPA has been deficit spending for several years and the 
decision was made in the spring of 2019 by the SELPA Board to reduce the subsidy that SELPA pays 
for any student who attends a non-public school or EXCEL. Superintendent Flores shared the need of 
the SELPA board to get to a more balanced budget is totally understandable, but the impact of this 
change is unknown. 



 
Superintendent Flores shared the enrollment at EXCEL. In 2015-16, there were five classrooms of 
students (including one at the ERC campus). In 2017-18, EXCEL dropped from four classrooms down 
to three. In 2019-20, there are 23 students ready to start the year. There are certain costs that remain the 
same whether there are five classrooms open with close to 60 students or if there are three classes with 
less than half that amount.  
  
Superintendent Flores explained that the letter to the SELPA Board gave SCOE the opportunity to 
discuss the reasons behind the change in numbers as well as to consider whether a change in program 
focus and/or students served would better meet the needs of our school community. She added that she 
and the Board value the program at Excel. 
 
Board Member Brown said his son is a product of EXCEL Academy and that the school and the ERICS 
program means a lot to him. He suggested investing in the ERICS program.  The Superintendent 
explained this is a SELPA decision not a Board decision.   He also said the IEP team at EXCEL is good 
at it and knows what they are doing.   
 
Superintendent Flores expressed the need to have stakeholder meetings and is putting together a timeline 
to get feedback regarding unmet needs, what is valued at EXCEL and what model should be pursued.   
She also mentioned bringing in another perspective from someone outside of our county to give 
feedback.  She shared that she will bring the timeline with stakeholder group meetings to the August 
Board Meeting. 
 
Board Member Brown suggested including several stakeholders: RAUL, the Disability Action Center, 
Far Northern, and the Opportunity Center.   
 
The Superintendent said President MacFarland asked for a cost comparison with two non-publics. She 
distributed handouts regarding North Valley School and the IEP School.  After comparing their rates, 
she pointed out that with only 23 students we cannot be competitive, but that it is unknown how quick 
EXCEL numbers may raise in the year to come. 
 
It was shared that Sharon Hjella is the new SELPA Director and she will be starting the middle of July.  
She has been a SELPA director for the last three years in Lake County. 
 
American Indian Advisory~Superintendent Flores said she has been meeting once a month with the 
American Indians Advisory.  They are in the process of planning an American Indian Training Day on 
October 8th.  She explained many of the details which included a history component, social-emotional 
component, possible entertainment of drumming by Native American students from Montgomery Creek 
School and a survey of the teachers present regarding their future interest in developing curriculum 
lessons.  She also noted that Larry Olmstead from United Way has indicated they would like to be 
involved. 
 
Wildfire, Smoke & Schools~Superintendent Flores shared that on June 11th a group which included six 
local superintendents, Dr. Karen Ramstrom, Shasta County Public Health Officer, Jennifer Snider, 
Manager of Emergency Preparedness with Shasta County Health and Human Services - Public Health, 
John Waldrop form Air Quality Districts and others met to discuss Wildfire, Smoke & Schools.  The 
group worked toward having more consistency when determining how schools react to a fire and smoke 
event.  She distributed an updated handout titled Shasta County School Air Quality Activity 
Recommendations.  The Board reviewed and discussed the information and expressed support for its 
value. It was also said that the official air quality sensor for Shasta County was previously only in 
Anderson, now one more has been added in Redding as well as many Purple Air monitors across the 
county.  She said the goal is to share this information with programs that may not receive it otherwise 
which would include: preschools, after school sites, private schools and charters. 



 
Helping Students Get to School~Superintendent Flores shared that on June 17th there was meeting 
comprised of herself, representatives from four school districts, Shasta County Health and Human 
Services Agency representatives, and the Deputy District Attorney for youth, regarding supporting 
school attendance. The Superintendent shared that she has been reaching out to other County Offices of 
Education in our region to see what they are doing to curb chronic absenteeism.  In her efforts, she heard 
about a new model occurring in Tehama County and provided a handout which outlined their process.  
She said we can learn from Tehama but they are a much smaller district, our time commitment would be 
much greater. This item will go to superintendents in August to see the amount of interest from the 
whole group. 
 
Mike Freeman previously Grant School Superintendent will be starting with SCOE next week as the Sr. 
Executive Director of Instructional Services. Two of Director Freeman’s focus areas will be to support 
our Co-Op Districts and to connect community agencies and districts.  He is already working with 
PG&E around planned outages and their impact on schools.  The planned outages raise several questions 
for schools and Director Freeman will work toward answers and solutions to those questions.  One item 
that has surfaced is insurance companies have voiced they will not cover food loss (refrigerators, etc.) 
due to the outages.  Superintendent Flores has asked questions of the California Department of 
Education regarding options for students during black outs as well as generators for food storage.  
 

11.2. Public Disclosure of Collective Bargaining with Shasta County Certificated Employees 
Association (SCCEA) and Classified School Employees Association (CSEA)  

Superintendent Flores shared that SCOE has settled with both the Certificated and Classified employees 
groups.   They have not yet settled with the Preschool Group CDEA-SC. 
 
Superintendent Flores explained the need for this item to be listed under the Superintendent’s Report 
since these groups are not employees of the Board. 
 

11.3. Other Comments 
Superintendent Flores recognized Jennifer Baker, Associate Superintendent of Instructional Services 
who will be retiring on July 12th and presented her with a small gift.  Several Board Members expressed 
their appreciation and respect for Associate Superintendent Baker and wished her well in retirement. 
 
12. DISCUSSION 

12.1. Administrative Services: 
12.1.1. Deletion of Board Policy 2121 – Administration – Compensation Policy for the 

Position of Superintendent, Shasta County Office and Education and Replace 
with Board Bylaw 9500 – County Superintendent’s Remuneration (first read) 

Associate Superintendent Hillman explained that we are deleting BP 2121 on the advice of our attorney 
at Lozano Smith who informed us that this policy was written for districts and is not appropriate for a 
County Office.  The attorney suggested SCOE adopt BB 9500 in its place which does not change any of 
the previous procedures but is written for a County Office.  This is a first read and these policies will 
come back to the Board for approval. 
 
13. MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 
Board Member Manuel would like information brought back regarding the ROP programs and the 
involvement level from SCOE students regarding the history, the current status, and SCOE’s connection 
with it. 
 
14. NEXT MEETING – July 10, 2019, 1:30 p.m. at Shasta County Office of Education, 1644 Magnolia 
Ave., Redding, CA  96001 
 
 



15. ADJOURN 
President MacFarland adjourned the meeting at 4:50 p.m. 
 
     Respectfully submitted, 
 
 
 
     Judy Flores, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 
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