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 ADOPTED 
1. CALL MEETING TO ORDER  
The meeting was called to order by President Manuel at 10:16 a.m.   
 
Members Present 
 Kathy Barry  
 Rhonda Hull 
 Steve MacFarland, Vice-President (departed at 2:45 p.m.) 
 Laura Manuel, President 
 Denny Mills 
 Payton Fuller, Student Board Member 
Members Absent 
 Diane Gerard 
 Elizabeth “Buffy” Tanner 
Administrators Present 
 Judy Flores, Shasta County Superintendent of Schools 
 Adam Hillman, Associate Superintendent, Administrative Services 
Others Present 
 Robin Beeson, Executive Assistant to the Superintendent (Recording Secretary) 
 De’An Chambless, Senior Executive Director, Business Services 

The following were in attendance for a portion of the meeting 
Rebecca Lewis, Executive Director, Curriculum and Instruction 
Nate Fairchild, Program Director, Educational Programs 
 

2. APPROVAL OF AGENDA  
 

ACTION: Vice-President MacFarland moved to approve the Agenda as submitted.  Board 
Member Hull seconded the motion.  The motion passed by majority vote as follows: 

 
 Shasta County Board of Education 
 AYES:    Barry, Hull, MacFarland, Manuel, Mills 
 NOES:   None 
 ABSTENTIONS: None 
 ABSENT:  Gerard, Tanner 
 
 Student Board Members 
 AYES:   Fuller 
 NOES:   None 
 ABSTENTIONS: None 
 ABSENT:  None 

 



 
3. HEARING OF PERSONS WISHING TO ADDRESS THE BOARD REGARDING ITEMS 

ON THE AGENDA 
Superintendent Flores shared that Polly Bambauer, School Psychologist, who was recognized for tenure 
at the last Board Meeting, but was unable to attend brought a plant and card for the Board to the 
Superintendent’s office expressing appreciation for her tenure status and recognition.  The plant and 
card were presented to President Manuel.  
 
4. INFORMATION/DISCUSSION  

4.1. Mission/Core Values  
Superintendent Flores referred to a document in the agenda packet that included the mission, core 
values, and goals for 2018/19 that are displayed in offices throughout the organization.  She indicated 
this is the time of year to review the mission and core values to determine if any changes are needed and 
asked the Board for input. 
 
Discussion took place regarding “career” being used before “college” on the mission statement.  
Comment was made that while the content of the core values is fine, when definitions are used to spell 
out a word such as “Shasta”, it takes away from the impact.  An inquiry was made in regards to the word 
“generous” to describe “service.”  It was explained the word was used to be heartfelt.       
 
Superintendent Flores shared that the icons used for each core value are utilized by some managers 
when they are addressing a specific core value.  She added that through the Appreciative Interview 
process employee responses were aligned with the core values and hopes and dreams for the 
organization were reflected on.  Comment was made that carrying over the core values from year to year 
allows staff to identify with and embrace them.   
 
There being no comments strong enough to warrant a change, there was agreement that the mission and 
core values will remain as is. 
 

4.2. Goals for 2018/19  
Superintendent Flores shared a Google Slide presentation and stated department goals were developed 
around the goal framework that addresses hopes and dreams for the future that were developed through 
the Appreciative Interview process.  Goals were reviewed and discussed for Instructional Services 
including Administrator Support Services, Curriculum and Instruction, Early Childhood Services, and 
Student Programs.  Goals for Administrative Services include Business Services, Human Resources, 
Information Technology, Facilities/Maintenance and Operations, and Transportation were also reviewed 
and discussed.  Superintendent Flores noted that each department will provide updates on their goals to 
the Board throughout the year.  The Board expressed their appreciation for the work each department 
has done. 
 

4.3. Board Focus Areas for 2018/19  
Superintendent Flores referred to page five of the agenda packet where Board focus areas for the prior 
year were listed that included a visit to Juvenile Hall and specific preschool sites.  She indicated the 
Planning Session is an opportunity for the Board to discussion and determine focus areas for this year.   
 
Board discussion resulted in the following suggestions for 2018/19 Board focus areas: 
 
-Leaders in educational excellence to include updates on work the County Office is doing at the region, 
state, and national level and the impact of the work. 
 
-Whiskeytown Environmental School including regular reports on the status of relocating the program 
for the 2018/19 school year, developments on potential sites for the future, and a Board visit to the 
program at its alternate location. 



-Board Member/Department job shadowing providing Board Members the opportunity to sign-up for a 
specific department to shadow a manger for a day and then provide a report to the Board. 
 
Superintendent Flores indicated these proposed focus areas will be brought to the October Board 
meeting for the Board to review, revise as needed, and then take action on. 
 

4.4. Approaches to Address Bullying in Middle/High Schools in Shasta County  
Superintendent Flores stated this item is on the agenda at the request of Board Member Hull and 
introduced Becky Love, Counselor Coordinator, and Brittany Shafer, Counselor at Juniper School. 
Coordinator Love reported that Dr. Hutchinson, President of Chico State University (CSU), will be 
presenting post-secondary options that are being developed at CSU on October 4, 2018 from 8:10-8:50 
a.m. at the County Office Professional Development Center during the Reach Higher Shasta (RHS) 
Counseling Initiative Hatching Results Training and invited the Board to attend. 
 
A Google Slide presentation was shared as Coordinator Love and Counselor Shafer reported on the 
objectives and position statement of the American School Counselors Association (ASCA) for which 
they are both members.  The definition of bullying was shared and it was stated that to be considered 
bullying, the behavior must be aggressive and include an imbalance of power and repetition.  Different 
types of bullying include verbal, physical, social, and cyber were described.  School counselors address 
bullying with students by providing education, implementation of practices, and utilizing community 
resources.  Counselor Love reported on the high school perspective for school counselors when dealing 
with bullying and noted that behaviors are often escalated.   
 
Coordinator Love indicated now that she has been working with middle schools, she has learned they 
utilize school-wide activities that can be implemented at the high school level as well. October is bully 
prevention month; many schools will be doing activities throughout the month.   
 

4.5. Average Daily Attendance (ADA) as Result of Carr Fire  
De’An Chambless, Senior Executive Director of Business Services, indicated the data included in the 
agenda packet reflects district enrollment from the first week of school.  While some of the districts 
most impacted by the Carr Fire such as Grant and Shasta Union Elementary show a decrease in 
enrollment other districts impacted by the fire such as Gateway Unified had an increase.  It is hard to 
determine at this time if other districts that had an increase in enrollment that were not impacted by the 
Carr Fire are experiencing the increase due to families who lost their homes moving into their district. 
Overall, there was a county-wide increase of 211 students compared to the same data from last year. 
 

4.6. Shasta County Board of Education Student Benefit Fund Administrative Regulation 3300 
 and Exhibit 3300-2 – Business and Noninstructional Operations – Expenditures and 
 Purchases 

Senior Executive Director Chambless reported that the Student Benefit Fund maintained by the Shasta 
Regional Community Foundation is a permanent endowment that was started with the $1,076,000 in 
proceeds from Camp Latieze.  She referred to the annual statements included in the agenda packet and 
indicated that there is $56,757 available to spend representing $7,664 unspent from previous years and 
$49,093 available for 2018/19.    
 
In the past, the Board has allocated the funds under various mini-grants in accordance with Board 
policy.  In 2016/17, instead of mini-grants all funds were used to support Whiskeytown Environmental 
School (WES) and the Schreder Planetarium.  The budget adopted in June for 2018/19 continues this 
plan with $50,000 from the fund to support WES and the Planetarium and $6,757 to carryover to future 
years or available to spend on other purposes.  
 
 
 



4.7. Future of Whiskeytown Environmental School Beyond 2018/19 School Year  
Nate Fairchild, Program Director of Educational Programs, shared a Google Slide presentation noting 
that Whiskeytown Environmental School (WES) consists of a 5th-6th grade science school, K-4th grade 
clear creek science field labs, summer camps, and facility rental. He added that revenue is used from the 
summer camps and facility rental to offset costs of the science programs.   
 
Adam Hillman, Associate Superintendent of Administrative Services, stated that he spoke to Patrick 
Gubbins, Interim Superintendent of the National Park Service (NPS) who indicated long-term 
implications include that some with the NPS remain “hopeful” that at some point WES may be able to 
return to the NEED camp area located in the Whiskeytown Recreational Park. It was reported that 
nothing since the Burn Area Emergency Response (BAER) team evaluated the site has changed.  Teams 
from the University of Reno, Nevada will be studying the impact of the fire for the next three to five 
years.  NPS staff have indicated that there could be a possibility of moving WES to another location 
within the NPS area.   
 
Vice-President MacFarland stated that Board Member Gerard who was unable to make the meeting 
asked him to state on her behalf that she is all for utilizing the former Crystal Creek Boys Camp which is 
located to the west of Whiskeytown Lake on Highway 299.  President Manuel reported that it is her 
understanding that the site is or will be under the NPS ownership and they are looking at utilizing it as a 
campground.  
 
Superintendent Flores indicated it was shared with her by Kristy Lanham, North Sierra Community 
Relations Manager for Sierra Pacific Industries (SPI), that SPI owns land near Round Mountain that was 
burned in a fire and it took 15 years for it to begin to look like it did before the fire.  She noted this is a 
good indication of how long it could take for WES to begin to return to its prior condition.  President 
Manual shared that she attended an event at Shasta College where they spoke about erosion control and 
it was shared that erosion doesn’t necessarily happen within the first year, it could take a few years. 
 
Associate Superintendent Hillman shared that Superintendent Flores, Program Director Fairchild, and 
himself met with Kerry Caranci of the Shasta Regional Community Foundation (SRCF) and explained 
to her that the County Office operated the program at WES, owned a couple buildings, paid for the 
utilities, and that the land and a majority of the buildings are owned by the NPS.  Ms. Caranci informed 
them that there is no need for the County Office to fill out a SRCF grant application as there are some in 
the community who want to help.  She suggested any monies available through the Student Benefit Fund 
that was set up at the SRCF with the proceeds from Camp Latieze be utilized for WES.  It was explained 
to her if that were to happen, the funds at SRCF utilized for the Planetarium would go towards WES and 
then other internal County Office funds that have now been designated for WES would have to be used 
to support the Planetarium.  
 
Vice-President MacFarland suggested a public relations campaign to inform the public that NPS owns 
the land and a majority of the buildings that were occupied by WES and that the County Office operates 
the educational program.  Superintendent Flores stated the SRCF has identified a committee of various 
representatives from the community that will be working on identifying how to utilize the funds that 
have been donated to the SRCF as a result of the recent wildfires.  The committee is currently meeting 
weekly to look at where there are gaps for individuals who lost their homes and at various sources of 
funding that are being utilized so they can determine needs in the community as a whole that are not 
being met; she noted their focus is long-term. 
 
Superintendent Flores stated that Ms. Lanham of SPI suggested looking at Camp McCumber which is 
adjacent to SPI land.  She also talked about going to the SPI Foundation to entertain donations of land 
and lumber to build a new facility for WES in a different location.  It was noted in their conversation 
that the focus of WES could be changed to focus on forestry which would align with the various 



specialty fields of SPI employees.  Ms. Lanham indicated that she was going to talk with Red Emerson 
who owns SPI and others who make decisions within the organization.    
 
Director Fairchild stated that looking beyond the 2018/19 school year, continuing to rent a facility does 
not appear to be an option due to the cost as insurance, if granted, will be one-time funding that will be 
utilized this year. He indicated the only option is a donation as there are no funds to purchase or build a 
new facility.  The natural attribute alignment and infrastructure development that would be required to 
utilize the following sites visited were reviewed: 
 
-Camp McCumber, Shingletown 
-Seaman Gulch Road, Bella Vista 
-Jones Valley Trail, Bella Vista 
-Old Cascade School Site, near Whitmore 
-Battle Creek Wildlife Area, adjacent to Coleman Fish Hatchery 
 
Sites not meeting selection criteria include: 
 
-Crystal Creek Boys Camp 
-Indian Spring School 
-Whitney Ranch (aka NAWA) 
-Ishi Wilderness 
-Lassen County Youth Center 
-Gordon Drive in Bella Vista 
-Pit River Lodge 
-Canyon School in Lakehead 
-Eagle Lake Field Station 
-Camp Lassen 
-Gore Ranch, Redding 
 
Superintendent Flores reported that the former Crystal Creek Boys Camps has asbestos that would have 
to be abstracted, the septic system has to be pumped up hill, and the bathroom/sleeping quarters are not 
adequate.   
 
Director Fairchild indicated that initial conversations to rent Lassen Pines included higher costs, after 
additional communication and determining what County Office resources could be utilized, the costs 
have lowered.  The original rental cost for 16 weeks was $336,00, it has been reduced to $230,520 
which does not include utilities.  Superintendent Flores stated that the costs are above and beyond what 
is paid at WES for utilities and reiterated that the NPS owns the land and buildings.  Associate 
Superintendent Hillman provided a reminder that the owner of Lassen Pines informed County Office 
staff that as the facility will be utilized during the winter months, he will need to do some repairs and 
equipment replacement to accommodate the WES program.  If the facility was rented in future years, the 
cost may come down as a result of the one-time extra costs. 
 
Associate Superintendent Hillman explained how the insurance for WES works and noted that due to the 
unusual circumstance of NPS owning the land and most of the buildings and the County Office 
operating the program and owning a couple buildings on NPS land, there is an extended review taking 
place. While the insurance agent feels the County Office will prevail, it has not yet been decided.  He 
added that as a determination is not expected until December, a calculated risk needs to be taken as 
Lassen Pines needs an answer in regards to the County Office renting the facility for WES or not.  It was 
noted that the County Office is adequately reserved and could sustain $250,000 without charging 
districts more if insurance did not pay.   
 



Director Fairchild stated that schools need to know now if WES will operate so they can begin 
fundraising to help pay the fees.  In addition, SPI needs to know so they can start developing trails with 
the assistance of Leadership Redding marking the trails.  He added that schools will also need to be 
notified of the new no cancellation policy and paying for the number of students committed at the time 
the contract is submitted. Superintendent Flores indicated that she will share this with the district 
superintendents at their next monthly meeting and that the additional costs will not be passed to the 
districts. 
 
The following current budget implications for 2018/19 were reviewed and discussed: 
 
Expenditures 
Lassen Pines Rental - $230,520   
Other costs – unknown costs for moving equipment from WES site - $??? 
 
Lost Revenue 
No field labs - $15,000 
No rentals - $30,000  
No June 2019 summer camp - $??? 
 
Superintendent Flores stated the bigger concern is going beyond this year with no insurance to help 
cover rental costs and having a facility available.  Discussion took place regarding the possibility of 
operating beyond the 16 weeks.  Director Fairchild explained the challenge of securing naturalists and 
cooking staff as they make other commitments. 
 
Rebecca Lewis, Executive Director of Curriculum and Instruction, commented that Director Fairchild’s 
time will need to be reallocated and he will have to reprioritize projects as a result of the extra time he 
has spent on WES.   
 
Plans for 2019/20, 2020/21, and beyond were questioned. The following questions were posed to the 
Board and discussed: 
 
-How much funding can we even consider using for this purpose in 2018/19? 
 
Comments from the Board included moving forward now prior to the answer regarding insurance.  
Superintendent Flores stated regardless of what attempts are made to secure another facility, it does not 
seem feasible to have one in place next year or even the following year.  The Board commented that if 
this is the case, a break may be warranted with hopes that a new facility could be a possibility in future 
years, but also acknowledging that it may not happen.  It was noted that word needs to be shared with 
the community that without partners to provide land and cabins like what the NPS provided the WES 
educational program cannot continue.  Superintendent Flores offered to work on a statement to bring to 
the October meeting for the Board’s consideration that will be included in the agenda packet.  Board 
Members shared their ideas including the statement being a Speak Your Piece article in the Record 
Searchlight.  Director Fairchild noted that many schools have attending WES as part of their Local 
Control Accountability Plan and cautioned towards schools getting used to not being able to attend and 
coming up with other alternatives. 
 
Superintendent Flores summarized by stating Lassen Pines needs to be notified if the County Office will 
be renting the facility or not and she heard consensus from Board Members to move forward with a one-
year contract.  The other short-term piece is getting word out to the public in regards to the partnership 
between the County Office and NPS and that assistance is needed from the community to continue the 
WES educational program beyond this year. 
 
 



-What is your vision for environmental education in the long term? 
 
Superintendent Flores stated that guidance is needed from the Board in terms of what work needs to be 
done in the short-term to prepare for the long-term.  She added that looking at sites gives the message 
that the County Office is in the position to purchase a facility which is not the case and noted that 
continuing to reach out to potential partners needs to take place.  Board comments included not 
involving a realtor and that the County Office is not in the position to rent a facility beyond this year.  
Associate Superintendent Hillman suggested looking at costs to replicate what was in place prior to the 
Carr Fire.   
 
It was stated that there is no solution and that ideas are being solicited.  It was suggested to reach out to 
NPS again to see if they have a location to relocate WES on their land and if not, proceed with other 
avenues.  Comment was made that there is the possibility that the BAER team/NPS could give word that 
the facility at the NEED camp area located in the Whiskeytown Recreational Park could be reoccupied.  
Director Fairchild responded that the surrounding forest is no longer usable and added if WES goes 
away and the educational program is located elsewhere, it would be an opportunity for rebranding. 
 
Director Fairchild indicated following input from the Board, he will move forward with letting the 
schools know they will need to commit to attending this year and will not have the option to cancel 
without paying the fee they committed to. In addition, he will share with them that due to having to 
relocate, there are additional fees that are not being extended to them.   
 
Vice-President MacFarland indicated that he will reach out to Board Member Gerard and President 
Manuel will contact Board Member Tanner as they were not in attendance at the meeting to get their 
input.  It was noted that the Google Slide presentation will be forwarded to Board Members. 
 

4.8. Geographical Lead Agency Application   
Superintendent Flores shared a Google Slide presentation and stated the County Office submitted an 
application for a five-year grant to be a Geographical Lead Agency to provide guidance to counties in a 
geographic area on providing Differentiated Assistance in a consistent way.  She provided an overview 
of the process that was used to develop a plan that looked at Region 2 county offices, state indicators, 
and at-risk student groups to develop a network hub.  The application was limited to eight pages and had 
to include existing expertise related to Differentiated Assistance.   
 
A total of ten applications were submitted and were reviewed by the Department of Finance, California 
Collaborative for Educational Excellence (CCEE), State Board of Education, and the California 
Department of Education.  Calls were made to some applicants including Amy Barker, Executive 
Director of Administrator Support Services and asked if selected as a Geographical Lead Agency if they 
would be open to taking on additional small rural counties.  There is a total of $4 million available, the 
County Office application was based on being funded for $450,000.   
 
Superintendent Flores discussed how the structure of the County Office has changed and grown 
positioning it to be a lead.  She will be attending a group interview next week with an announcement 
being made by October 11, 2018 of those selected to be a Geographical Lead Agency.  The original plan 
is to begin services on October 25, 2018, however, if additional counties are added time will be spent 
determining their needs and adding them to the plan. 
 

4.9. Report from Chronic Absenteeism Summit 
Superintendent Flores handed out folders with information from the summit and asked Board Members 
who attended to report out.  Board Member Mills shared that there were a variety of community 
agencies and groups that attended.  President Manuel indicated that she was struck by the planning that 
went into the event and how attendees were grouped at tables.  There were good conversations with 
problem solving and creative thinking being promoted.   



 
Superintendent Flores briefly previewed a Google Slide presentation that was followed at the summit 
and provided an overview of the information shared with attendees that included representatives from  
preschool, foster youth/homeless, city/county, after school, probation, special education, native 
American, District Attorney’s office, law enforcement, board members, and the medical community.   
 
All were asked how they could help in the community to address the chronic absenteeism problem, areas 
identified included doing a September 2019 campaign with public service announcements as well as 
encouraging attendees to share the data within their sphere of influence.  April 1, 2019 was set for all to 
come back together.   
 
It was noted that Board Member Mills provided Superintendent Flores public services announcements 
that were developed when she worked at the County Office and oversaw the VOICES grant that might 
be helpful.  It was suggested that the Catalyst mentor group be contacted to provide assistance. 
 
5. OTHER COMMENTS 

5.1. Start Time for December 12, 2018 Meetings  
Superintendent Flores stated last December an annual meeting of the County Committee was scheduled 
for 12:00 p.m., followed by a Student Benefit Foundation meeting at 12:15 p.m., a Budget Study Session 
at 12:30 p.m., and a Regular Board meeting at 1:30 p.m.  As the Student Benefit Foundation has since 
been disbanded, it was agreed to move the County Committee meeting to 12:15 p.m., the other meeting 
times will remain the same. 
 
6.  MEETING FEEDBACK/SUGGESTIONS FOR FUTURE AGENDA ITEMS 
It was requested that an update be provided by Director Fairchild on the status of relocating and future 
plans for Whiskeytown Environmental School.  Superintendent Flores stated with this being a focus area 
for the Board, regular updates will be provided at Board meetings as information is available.  
 
7. REMINDERS/UPCOMING EVENTS 
• October 19, 2018, 9:00-10:00 a.m. - 1st Quarter Awards Assembly at EXCEL 
• October 22-26, 2018, Various Times - Lights On! Event at Various Project SHARE Sites  
• October 25, 2018, Times Vary - Read for the Record at School Sites Throughout Shasta County 
• October 25, 2018, 5:30-7:30 p.m. - STEM Night at Chrysalis 
• October 26, 2018, 12:30-2:00 p.m. - Harvest Festival at EXCEL 
• October 31, 2018, 10:00 a.m.-12:00 p.m. - Fall Festival at Chrysalis 
• November, All Month - Donate new/unwrapped toys for ages 0-18 for Stuff the Bus at SCOE       
   offices 
 
It was noted that the October 19, 2018, 6:00-8:15 p.m., Bowling Night at Shasta Lanes was 
inadvertently left off the list of upcoming events. 
 
8. NEXT MEETING – October 10, 2018, 1:30 p.m. at Shasta County Office of Education, 1644 
Magnolia Ave., Redding, CA  96001 

 
9. ADJOURN 
President Manuel adjourned the meeting at 2:53 p.m. 
 
     Respectfully submitted, 
 
 
 
     Judy Flores, Shasta County Superintendent of Schools 
     Ex-Officio Secretary to the Board 


	September 26, 2018

