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Introduction:

LEA: Indian Springs Elementary School District    Contact (Name, Title, Email, Phone Number): Edward Traverso, Principal/Superintendent, etraverso@tcoek12.org, 530-337-
6219    LCAP Year: 2016-17

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs. 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  



Page 2 of 53
For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10)

B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)   

C. Engagement: 

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6)
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Section 1:  Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP
Indian Springs is a single school K-8 Elementary District with a projected 
enrollment of 13 students for 2016-17. Because eight families have students 
enrolled, the advisory committee was expanded to include them all. The 
community is represented by the local store owner, and other who are 
interested. Bargaining units are represented by the certificated (2) and 
classified (4) staff. Being a small school we went with the "committee as a 
whole" concept so all voices could be herd and input maximized. Students 
were represented by the student council officers.

As a result of stake holder inbolvement, the green house and garden project 
became an area of emphasis as a hands on nutrition/science laboratory. The 
teachers worked with the green house coordinator to include writing and math 
assignments related to the planting, nuturing, and harvest of plants. 
Vegetables and fruit from the project were incorporated into the lunch 
program
Student/teacher conferences and report cards were more focused on 
individual student progress.
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Three "lunch with you students" held Oct 22, March 17, and May 26 with 
student presentations dates were very well attended (Averaged 98%). At these 
meetings the LCAP goals, actions and progress to date were reported. Time for 
questions and input was provided at these meetings.
The LCAP was a regular item of the monthly Board Agenda.
During the second semester students were interviewed by the Principal and 
Para educator to get input on what they liked, didn't like and would want to 
see added to the school curriculum.
The Public Hearing for the LCAP ws held on June 8, 2016 and the LCAP was 
adopted on June 9, 2016.

The LCAP became recognized for what it is and it's purpose by all involved!

--------
Annual Update: Annual Update:
Annual Update and Involvement  Process 2015-16
The Advisory committee was expanded to include all parents since there were 
so few. At "Back to School Night" on August 24, 2015 progress on each of the 
2014-15 goals were presented and discussed. This was followed by sharing the 
goals for the 2015-16 year that had been agreed on by the advisory 
committee. The two teachers shared how they would be working to 
implement the goals in their classroom. Once again information on the 
importance of regular school attendance was presented along with handouts. 
summarizing the research on the relationship between regular attendance and 
student performance.
The Advisory committee meet on October22, 2015; March 17 and May 
26,2016 to review progress and consolidate the goals down from 7 to 3. Dibels 
assessments in Reading and Math and Go Math unit assessments were 
presented on a school wide basis. ( Do to our size it is not possible to share 
results by grade levels as confidentiality would be breached).
Students in grades 3 thru 8 were asked a series of questions about what they 
liked, did not like and would like to see added to the school day. Their 
responses along with parent input at each of the "lunch with your student" 
discussions were shared with the advisory committee as they work on possible 
changes for the 2016-17 year.
During the 2015-16 year a teacher, the intervention aide and the principal 
participated in the LCAP and Leadership trainings put on by SCOE. These 
trainings were a great help and we were able to develop a PLC and set aside 

Annual Update: Impact on LCAP 2015-16
The expansion of the advisory committee made it easier to get input from 
stakeholders and community members which increased the dialogue and 
resulted in increased input.
The message regarding regular attendance has been received by our resident 
families but not by the transient families that arrive, stay for a few weeks or 
months and move on. We are working on how to minimize the chronic 
absences with these students.
The LCAP and Leadership trainings have had a major effect on how we 
operate. The PLC is working on analysis of assessments, research based 
instructional strategies and effective interventions. There is more data driven 
instruction taking place for all students and more diagnostic and prescriptive 
interventions for at risk students.
We feel we are on the right track and look forward to more leadership 
trainings to help us along the way.
One of the unmet that has been identified by the advisory committee and 
community is to find a way to bring more music and art experiences into the 
classroom for our students and we are exploring ways to do that.
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time for staff collaboration.

--------
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary.

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5). 

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d). 

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.” 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget? 
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GOAL 1:

To ensure overall student achievement, Indian Springs will hire and retain qualified teachers credentialed for 
the students they are teaching, implement California State Standards (CSS) aligned curriculum, purchase 
State adopted instructional materials, use effective teaching strategies, frequently monitor student progress to 
inform instruction and engage parents in their student's eucation

Related State and/or Local Priorities:
1 X  2 X  3 X  4 X  5     6     7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : Prepare instructional staff for implementation of California State Standards (CSS) and purchase CSS materials
Schools: ALLGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

A. 100% of the instructional staff will complete staff development for California State Standards aligned Math and English Language Arts 
(ELA/ELD) instructional materials and effective teaching strategies.
B. 100% of teacher are highly qualified.
C. 85% of parents will receive description brochure of California State standards fr Math and ELA/ELD at back to school night and parent 
conferences.
D. District adopted assessments and publisher's bench marks will be given three times per year to monitor student growth.
E. As part of regular duties the school Administrator will monitor staff credentials and ensure that 100% of the teachers are HQT and 
appropriately assigned.
F. API-Not Applicable
G. Because Indian Springs is a K-8 District, the following state required metrics do not apply: A-G, AP Pass rate, EAP, High School Dropout 
Rate and High School Graduation Rate.
H. Because Indian Springs has 0 English Learners, the following state required metrics do not apply: EL progress toward Proficiency (CELDT) 
and EL reclassification.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Release time for staff will be provided for Professional 
Development. Resources and offerings from the Trinity 
and Shasta County Offices of Education as well as 
textbook publishers, webinars and workshops will be 
utilized.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Webinars-Registration 5000-5999: Services And Other 
Operating Expenditures Base $750.00
Substitute Teacher 1000-1999: Certificated Personnel 
Salaries Base $200.00
Benefits for Sub 3000-3999: Employee Benefits Base $70

Minimum days for staff collaboration and to establish a LEA-wide X All Training Materials 4000-4999: Books And Supplies Base $50
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Professional Learning Community (PLC) will be 
provided. 

OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Parent participation at school will be recorded showing 
activity and time spent.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Parent Logs 4000-4999: Books And Supplies Base $30.00

Lunch with your student will be held at the end of the 1st 
quarter, 3rd quarter, and end of year to showcase 
student presentations.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Groceries 4000-4999: Books And Supplies Base $350.00

Staff will review and make recommendation to Board for 
purchase of CSS aligned instructional materials, as they 
become available.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Instructional Materials 4000-4999: Books And Supplies Base 
$8,000

Students will host a "Math Night" for parents and 
community. Students will demonstrate and teach math 
games to all those in attendance.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners

Refreshments 4000-4999: Books And Supplies Base $40
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   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

LCAP Year 2: 2017-18
Expected Annual

Measurable 
Outcomes:

A. 100% of the instructional staff will complete staff development for California State Standards aligned Math and English Language Arts 
(ELA/ELD) instructional materials and effective teaching strategies.
B. 100% of teacher are highly qualified.
C. 85% of parents will receive description brochure of California State standards fr Math and ELA/ELD at back to school night and parent 
conferences.
D. District adopted assessments and publisher's bench marks will be given three times per year to monitor student growth.
E. API-Not Applicable
F. Because Indian Springs is a K-8 District, the following state required metrics do not apply: A-G, AP Pass rate, EAP, High School Dropout 
Rate and High School Graduation Rate.
G. Because Indian Springs has 0 English Learners, the following state required metrics do not apply: EL progress toward Proficiency (CELDT) 
and EL reclassification.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Release time for staff will be provided for Professional 
Development. Resources and offerings from the Trinity 
and Shasta County Offices of Education as well as 
textbook publishers, webinars and workshops will be 
utilized.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Webinars-Registration 5000-5999: Services And Other 
Operating Expenditures Base $750.00
Substitute Teacher 1000-1999: Certificated Personnel 
Salaries Base $200.00
Benefits for Sub 3000-3999: Employee Benefits Base $70

Minimum days for staff collaboration and to establish a 
Professional Learning Community (PLC) will be 
provided. 

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Training Materials 4000-4999: Books And Supplies Base $50
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Parent participation at school will be recorded showing 
activity and time spent.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Parent Logs 4000-4999: Books And Supplies Base $30.00

Lunch with your student will be held at the end of the 1st 
quarter, 3rd quarter, and end of year to showcase 
student presentations.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Groceries 4000-4999: Books And Supplies Base $350.00

Staff will review and make recommendation to Board for 
purchase of CSS aligned instructional materials, as they 
become available.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Instructional Materials 4000-4999: Books And Supplies Base 
$8,000

Students will host a "Math Night" for parents and 
community. Students will demonstrate and teach math 
games to all those in attendance.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Refreshments 4000-4999: Books And Supplies Base $40
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LCAP Year 3: 2018-19

Expected Annual
Measurable 
Outcomes:

A. 100% of the instructional staff will complete staff development for California State Standards aligned Math and English Language Arts 
(ELA/ELD) instructional materials and effective teaching strategies.
B. 100% of teacher are highly qualified.
C. 85% of parents will receive description brochure of California State standards fr Math and ELA/ELD at back to school night and parent 
conferences.
D. District adopted assessments and publisher's bench marks will be given three times per year to monitor student growth.
E. API-Not Applicable
F. Because Indian Springs is a K-8 District, the following state required metrics do not apply: A-G, AP Pass rate, EAP, High School Dropout 
Rate and High School Graduation Rate.
G. Because Indian Springs has 0 English Learners, the following state required metrics do not apply: EL progress toward Proficiency (CELDT) 
and EL reclassification.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

Release time for staff will be provided for Professional 
Development. Resources and offerings from the Trinity 
and Shasta County Offices of Education as well as 
textbook publishers, webinars and workshops will be 
utilized.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Webinars-Registration 5000-5999: Services And Other 
Operating Expenditures Base $750.00
Substitute Teacher 1000-1999: Certificated Personnel 
Salaries Base $200.00
Benefits for Sub 3000-3999: Employee Benefits Base $70

Minimum days for staff collaboration and to establish a 
Professional Learning Community (PLC) will be 
provided. 

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Training Materials 4000-4999: Books And Supplies Base $50

Parent participation at school will be recorded showing 
activity and time spent.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 

Parent Logs 4000-4999: Books And Supplies Base $30.00
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English proficient
 Other Subgroups: 
(Specify)

Lunch with your student will be held at the end of the 1st 
quarter, 3rd quarter, and end of year to showcase 
student presentations.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Groceries 4000-4999: Books And Supplies Base $350.00

Staff will review and make recommendation to Board for 
purchase of CSS aligned instructional materials, as they 
become available.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Instructional Materials 4000-4999: Books And Supplies Base 
$8,000

Students will host a "Math Night" for parents and 
community. Students will demonstrate and teach math 
games to all those in attendance.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Refreshments 4000-4999: Books And Supplies Base $40

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 2:

100% students will access to standards aligned curriculum and a broad course of study as required by the 
California Course of Study for grades K-8. Regular assessment of student progress will take place to direct 
instruction using DIBELS for ELA and Math, Publisher's benchmarks as well as chapter tests. Para Educators, 
under the direction of the teacher, will provide additional support and instruction for unduplicated students. 
Compass learning as well as curriculum based designated materials included in the newly adopted CSS 
aligned materials will be used for intervention.

Related State and/or Local Priorities:
1 X  2 X  3     4 X  5     6     7 X  8 X  

8

COE only:  9     10     0

Local : Specify 

Identified Need : include the core subjects and not leave out: art, music, and health/nutrition instruction while providing help and support to all students. need 
for more parental involvement in student's education.
Schools: ALLGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

A. Students will have access to a broad course of study as defined in Ed Code 51210 and 51220.
B. Student writing will reflect the instruction of College and Career Readiness Anchor Standards for writing.
C. 100% of students who have learning gaps in Math and ELA will have an intervention plan developed and implemented.
D. Accelerate student academic growth to one and one half year per one year of instruction.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

District assessments in Math and ELA will be reviewed 
by the Professional Learning Community after each 
assessment time. Result for their student will be mailed 
to parents three times per year.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Printing of Assessment Results 4000-4999: Books And 
Supplies Base $100
Postage 5000-5999: Services And Other Operating 
Expenditures Base $35

Students will utilize current CSS instructional materials 
as they become available.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 

Instructional Supplies 4000-4999: Books And Supplies Base 
$9,000.
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(Specify)

Field trips to expand classroom instruction will include 
art, music, theatrical and urban experiences.
Students will report on their experiences using some 
form of expression: write, draw, give an oral report.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Field Trip Transportation. 5000-5999: Services And Other 
Operating Expenditures Base $400.00
Entry Fees 4000-4999: Books And Supplies Base $100

Students who have learning gaps as shown on 
assessments will receive additional support and 
instruction. Para Professionals will provide targeted 
instruction as directed by the teacher.

LEA-wide    All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)

Para Professionals 2000-2999: Classified Personnel Salaries 
Supplemental and Concentration $14,844.
Benefits 3000-3999: Employee Benefits Supplemental and 
Concentration $2,250.

A greenhouse coordinator will work with students and 
staff  providing weekly instruction and hands on learning 
experiences in planting, nurturing and harvesting fruits, 
vegetables, and herbs to be used in the lunch program.      

 LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

15 hour/ week greenhouse coordinator 2000-2999: Classified 
Personnel Salaries Base $15,000.

The district will maintain the second teaching position to 
reduce class size and grade span being served and 
provide more individuaizedl instruction

 LEA-wide          All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)

Teacher 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration $29,965.
Teacher 3000-3999: Employee Benefits Supplemental and 
Concentration 4495
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

A. Students will have access to a broad course of study as defined in Ed Code 51210 and 51220.
B. Student writing will reflect the instruction of College and Career Readiness Anchor Standards for writing.
C. 100% of students who have learning gaps in Math and ELA will have an intervention plan developed and implemented.
D. Accelerate student academic growth to one and one half year per one year of instruction.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

District assessments in Math and ELA will be reviewed 
by the Professional Learning Community after each 
assessment time. Result for their student will be mailed 
to parents three times per year.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printing of Assessment Results 4000-4999: Books And 
Supplies Base $100
Postage 5000-5999: Services And Other Operating 
Expenditures Base $35

Students will utilize current CSS instructional materials 
as they become available.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Instructional Supplies 4000-4999: Books And Supplies Base 
$9,000.

Field trips to expand classroom instruction will include 
art, music, theatrical and urban experiences.
Students will report on their experiences using some 
form of expression: write, draw, give an oral report.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Field Trip Transportation. 5000-5999: Services And Other 
Operating Expenditures Base $400.00
Entry Fees 4000-4999: Books And Supplies Base $100

Students who have learning gaps as shown on 
assessments will receive additional support and 
instruction. Para Professionals will provide targeted 

LEA-wide    All
OR:-------
X Low Income pupils

Para Professionals 2000-2999: Classified Personnel Salaries 
Supplemental and Concentration $14,000.
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instruction as directed by the teacher. X English Learners

X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)

Benefits 3000-3999: Employee Benefits Supplemental and 
Concentration $2,100.

A greenhouse coordinator will work with students and 
staff  providing weekly instruction and hands on learning 
experiences in planting, nurturing and harvesting fruits, 
vegetables, and herbs to be used in the lunch program.      

 LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

15 hour/ week greenhouse coordinator 2000-2999: Classified 
Personnel Salaries Base $15,000.

The district will maintain the second teaching position to 
reduce class size and grade span being served and 
provide more individuaizedl instruction

 LEA-wide          All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)

Teacher 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration $60,000
Benefits 3000-3999: Employee Benefits Title II $12,000.

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

A. Students will have access to a broad course of study as defined in Ed Code 51210 and 51220.
B. Student writing will reflect the instruction of College and Career Readiness Anchor Standards for writing.
C. 100% of students who have learning gaps in Math and ELA will have an intervention plan developed and implemented.
D. Accelerate student academic growth to one and one half year per one year of instruction.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

District assessments in Math and ELA will be reviewed 
by the Professional Learning Community after each 
assessment time. Result for their student will be mailed 
to parents three times per year.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 

Printing of Assessment Results 4000-4999: Books And 
Supplies Base $100
Postage 5000-5999: Services And Other Operating 
Expenditures Base $35
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English proficient
 Other Subgroups: 
(Specify)

Students will utilize current CSS instructional materials 
as they become available.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Instructional Supplies 4000-4999: Books And Supplies Base 
$9,000.

Field trips to expand classroom instruction will include 
art, music, theatrical and urban experiences.
Students will report on their experiences using some 
form of expression: write, draw, give an oral report.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Field Trip Transportation. 5000-5999: Services And Other 
Operating Expenditures Base $400.00
Entry Fees 4000-4999: Books And Supplies Base $100

Students who have learning gaps as shown on 
assessments will receive additional support and 
instruction. Para Professionals will provide targeted 
instruction as directed by the teacher.

LEA-wide    All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)

Para Professionals 2000-2999: Classified Personnel Salaries 
Supplemental and Concentration $14,000.
Benefits 3000-3999: Employee Benefits Supplemental and 
Concentration $2,100.

A greenhouse coordinator will work with students and 
staff  providing weekly instruction and hands on learning 
experiences in planting, nurturing and harvesting fruits, 
vegetables, and herbs to be used in the lunch program.      

 LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

15 hour/ week greenhouse coordinator 2000-2999: Classified 
Personnel Salaries Base $15,000.
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The district will maintain the second teaching position to 
reduce class size and grade span being served and 
provide more individuaizedl instruction

 LEA-wide          All
OR:-------
X Low Income pupils
X English Learners
X Foster Youth
X Redesignated fluent 
English proficient
X Other Subgroups: 
(Specify)

Teacher 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration $60,000
Benefits 3000-3999: Employee Benefits Title II $12,000.

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL 3:

Indian Springs will maintain school facilities in good repair and create a safe, secure, inviting and engaging 
environment for students which will encourage regular school attendance.

Related State and/or Local Priorities:
1 X  2     3     4     5 X  6 X  7     8     8

COE only:  9     10     0

Local : Specify 

Identified Need : Educate parents and students about the importance of regular school attendance.
Maintain facilities to increase curb appeal.

Schools: ALLGoal Applies to:
Applicable Pupil 
Subgroups:

ALL

LCAP Year 1: 2016-17
Expected Annual

Measurable 
Outcomes:

A. The annual Facility Inspection work sheet will be completed at the start of the school year and again at the start of second semester.
B. Monthly playground inspection sheets will be completed and signed off by the principal.
C. School climate survey will be mailed home to parents prior to start of second semesyter.
D. Maintain zero suspension/expulsion rate.
E. Maintain reduced number of chronic absences.
F. Achieve attendance rate of 95%
G. Maintain zero middle school dropout rate.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

A school climate survey will be given to students and 
parents at the end of the first quarter. Results of the 
school climate survey will be shared with all stake 
holders and be made public.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Printing and Mailing of survey 4000-4999: Books And 
Supplies Base $100.00

All student absences will be followed up by school 
secretary, making contact with parent. Each month staff 
will review student absences to determine if any 
students are at risk of becoming "chronic". 

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth

Phone calls and Letters mailed home 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $150.00
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   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

The Principal will contact the parent(s) and make a 
home visit when a student is at risk of becoming 
chronically absent. The purpose of the meeting is to 
emphasize the importance of regular attendance and 
see if there is a problem that the school can help with 
that is causing the student's absences.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Printed Materials about Chronic Absenteeism 4000-4999: 
Books And Supplies Base $25.00

The monthly Northern California Schools Insurance 
Group's (NCSIG) self inspection report will be completed 
and filed in the office. The annual  Facility Inspection 
Tool (FIT) will be completed at the end of school to 
determine areas that may need attention/repair during 
the summer.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Unable to determine    

School Safety Plan will be reviewed with staff and 
students at the start and midpoint of the school year. 
Regular fire, disaster, intruder and earthquake drills will 
be conducted as required and/or necessary.
There are few student discipline problems and none that 
rise to the level requiring suspension or expulsion.
Since Indian Springs is a small school with an Adult to 
student ratio of 1 to 2 there are seldom any discipline 
issues.

LEA-wide X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent 
English proficient
   Other Subgroups: 
(Specify)

Printing of the Plan with revisions for distribution 4000-4999: 
Books And Supplies Base $75.00
Development of: Grab and Go bag for office, teachers and 
maintenance 4000-4999: Books And Supplies Base $200
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LCAP Year 2: 2017-18

Expected Annual
Measurable 
Outcomes:

A. The annual Facility Inspection work sheet will be completed at the start of the school year and again at the start of second semester.
B. Monthly playground inspection sheets will be completed and signed off by the principal.
C. School climate survey will be mailed home to parents prior to start of second semesyter.
D. Maintain zero suspension/expulsion rate.
E. Maintain reduced number of chronic absences.
F. Achieve attendance rate of 95%
G. Maintain zero middle school dropout rate.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

A school climate survey will be given to students and 
parents at the end of the first quarter. Results of the 
school climate survey will be shared with all stake 
holders and be made public.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printing and Mailing of survey 4000-4999: Books And 
Supplies Base $100.00

All student absences will be followed up by school 
secretary, making contact with parent. Each month staff 
will review student absences to determine if any 
students are at risk of becoming "chronic". 

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Phone calls and Letters mailed home 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $150.00

The Principal will contact the parent(s) and make a 
home visit when a student is at risk of becoming 
chronically absent. The purpose of the meeting is to 
emphasize the importance of regular attendance and 
see if there is a problem that the school can help with 
that is causing the student's absences.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printed Materials about Chronic Absenteeism 4000-4999: 
Books And Supplies Base $25.00
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The monthly Northern California Schools Insurance 
Group's (NCSIG) self inspection report will be completed 
and filed in the office. The annual  Facility Inspection 
Tool (FIT) will be completed at the end of school to 
determine areas that may need attention/repair during 
the summer.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Unable to determine    

School Safety Plan will be reviewed with staff and 
students at the start and midpoint of the school year. 
Regular fire, disaster, intruder and earthquake drills will 
be conducted as required and/or necessary.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printing of the Plan with revisions for distribution 4000-4999: 
Books And Supplies Base $75.00
Development of: Grab and Go bag for office, teachers and 
maintenance 4000-4999: Books And Supplies Base $200

LCAP Year 3: 2018-19
Expected Annual

Measurable 
Outcomes:

A. The annual Facility Inspection work sheet will be completed at the start of the school year and again at the start of second semester.
B. Monthly playground inspection sheets will be completed and signed off by the principal.
C. School climate survey will be mailed home to parents prior to start of second semesyter.
D. Maintain zero suspension/expulsion rate.
E. Maintain reduced number of chronic absences.
F. Achieve attendance rate of 95%
G. Maintain zero middle school dropout rate.

Actions/Services Scope of 
Service

Pupils to be served within 
identified scope of 

service

Budgeted
Expenditures

A school climate survey will be given to students and 
parents at the end of the first quarter. Results of the 
school climate survey will be shared with all stake 
holders and be made public.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printing and Mailing of survey 4000-4999: Books And 
Supplies Base $100.00
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All student absences will be followed up by school 
secretary, making contact with parent. Each month staff 
will review student absences to determine if any 
students are at risk of becoming "chronic". 

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Phone calls and Letters mailed home 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $150.00

The Principal will contact the parent(s) and make a 
home visit when a student is at risk of becoming 
chronically absent. The purpose of the meeting is to 
emphasize the importance of regular attendance and 
see if there is a problem that the school can help with 
that is causing the student's absences.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printed Materials about Chronic Absenteeism 4000-4999: 
Books And Supplies Base $25.00

The monthly Northern California Schools Insurance 
Group's (NCSIG) self inspection report will be completed 
and filed in the office. The annual  Facility Inspection 
Tool (FIT) will be completed at the end of school to 
determine areas that may need attention/repair during 
the summer.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Unable to determine    

School Safety Plan will be reviewed with staff and 
students at the start and midpoint of the school year. 
Regular fire, disaster, intruder and earthquake drills will 
be conducted as required and/or necessary.

LEA-wide X All
OR:-------
 Low Income pupils
 English Learners
 Foster Youth
 Redesignated fluent 
English proficient
 Other Subgroups: 
(Specify)

Printing of the Plan with revisions for distribution 4000-4999: 
Books And Supplies Base $75.00
Development of: Grab and Go bag for office, teachers and 
maintenance 4000-4999: Books And Supplies Base $200

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 1 

from prior 
year 

LCAP:

: To ensure overall student achievement, Indian Springs will hire and retain highly qualified teachers, 
implement California State Standards (CSS) aligned curriculum, use effective teaching strategies, frequently 
monitor student progress to inform instruction.

Related State and/or Local Priorities:
1 X  2 X  3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: All      Goal Applies to:
Applicable Pupil 
Subgroups:

All

Expected 
Annual

Measurable 
Outcomes:

A. 100% of the instructional staff will complete staff development 
for CA Standards aligned Math
B. 100% of Teachers are highly qualified
C. API – Not applicable in 2015-16.
D. Because Indian Springs is a K-8 District, the following state 
required metrics do not apply: A-G, AP Pass Rate, EAP, High 
School Dropout Rate, and High School Graduation Rate.
E. Because Indian Springs has 0 English Learners, the following 
state required metrics do not apply: EL Progress toward English 
Proficiency (CELDT) and EL Reclassification Rate.

Actual 
Annual

Measurable 
Outcomes:

100% of the instructional staff attended the Mt. Lassen Math 
Conference in October. Upper grade teacher attended CPM 
workshops in August, September and January.
100% of the teachers are credentialed and appropriately 
assigned.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
1. Utilize staff development offerings 
from SCOE. Pay travel for ELA/ELD 
workshops for instructional staff.

Substitute teacher cost 1000-1999: 
Certificated Personnel Salaries 
Base $1,000.00

Coop optional dollars were used @ 
$1,400.00

Seven teacher release days 1000-
1999: Certificated Personnel Salaries 
Base $1,000.00
Benefits  3000-3999: Employee 
Benefits Base $210.00
RC 0000; OC 1112 & 3000   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils

Scope of
Service

 LEA-wide      

X All
OR:
   Low Income pupils
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   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

2. Maintain fully credentialed teaching 
staff.

Two teachers 3000-3999: Employee 
Benefits Supplemental and 
Concentration $139,872

Both classroom teachers are fully 
credentialed.
Both Para Educators meet the criteria 
for No Child Left Behind

Two Paras 2000-2999: Classified 
Personnel Salaries Supplemental and 
Concentration $80,876

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Two teachers for the number of students enrolled is a luxury that the Board can not continue to fund and stay fiscally sound. 
We will be looking at how the structure can work with one teacher and a more blended type of program.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 2 

from prior 
year 

LCAP:

Provide parent education on CA Standards to increase their knowledge and comfort level. Related State and/or Local Priorities:
1     2     3 X  4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

85% of the parents will attend workshop/meetings on 
understanding CA Standards

Actual 
Annual

Measurable 
Outcomes:

During teacher/parent conferences teachers gave parents a 
brochure on the EL and Math standards for their student's grade. 
These were discussed with parents and questions were asked 
and answered.
100% of parents attended a workshop/meeting on understanding 
the CSS. ( At least one parent from each family attended.)

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
1. Newsletter will include “How to help 
your student” column.

Postage 5000-5999: Services And 
Other Operating Expenditures Base 
$47

Newsletter sent home monthly. Postage 5000-5999: Services And 
Other Operating Expenditures Base 
$37.60
RC 0000  OC 5930   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Lunch with your student, with students Cost of parent lunches 5000-5999: Lunch with your student took place at Cost of parent Lunches 5000-5999: 
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making presentation related to course 
of study. 

Services And Other Operating 
Expenditures Base $1,000

the end of the first and third quarter and 
the end of the school year. Parent 
turnout exceeded 90% each time.

Services And Other Operating 
Expenditures Base $750

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Coffee with your principal and staff Q 
& A time.

Cost of coffee 4000-4999: Books 
And Supplies Base $100.00

Coffee with the principal and staff took 
place during the lunch with your student 
and presentations. The students went 
to recess after lunch and before their 
presentations so principal and staff 
were able to meet with and talk to 
parents.

Coffee 4000-4999: Books And 
Supplies Base $79.00

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Lunch with your student has been very successful and will continue at least three times per year. Coffee with the Principal 
has become "dessert" with the principal after lunch with your student when students go to recess. We will continue both as 
they have become our best way to get input

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 3 

from prior 
year 

LCAP:

: Purchase CA Standards aligned materials as they become available. Related State and/or Local Priorities:
1 X  2 X  3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

A. Students will utilize board adopted CA Standards aligned 
materials for math.
B. ELA/ELD materials will be purchased.

Actual 
Annual

Measurable 
Outcomes:

100% of our students used the newly adopted CSS aligned math 
materials "Go Math" grades K-5, CPM math grades 6-8. 
ELA/ELD were purchased--Journeys K-5; Collections 6-8

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Staff will review materials on state list 
for ELA/ELD.

Substitutes 1000-1999: Certificated 
Personnel Salaries Base $200
Substitutes 3000-3999: Employee 
Benefits Base $30

Two teachers and one aid attended the 
instructional material workshop 
sponsored by SCOE. Afternoon classes 
were covered by the principal. No sub 
cost involved.

Registration for Math Conference
RC 6264; OC 5210
   $150

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Recommendation to School Board for 
purchase

Purchas Books 4000-4999: Books 
And Supplies Base $9,000.00

Staff recommended purchase of  
Journeys K-6 and  CA Collections for 6-
8 at the March board meeting. The 

Expense moved to 2016-17 budget 
since materials arrived after June 30   
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materials to be purchased after July 1, 
2016.

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Arrange workshop on new ELA/ELD 
materials.

Did not take place.   Workshops will take place after the 
materials arrive. 

Materials arrived late-workshops to 
take place during 2016-17 year   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

No changes planned. We will continue toeh process of the staff reviewing and making recommendations to the Board for 
adoptions as materials become available.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 4 

from prior 
year 

LCAP:

Provide all students access to a broad course of study that includes the core curriculum, the arts, and related 
relevant experiences outside of the classroom.

Related State and/or Local Priorities:
1     2     3     4     5 X  6     7 X  8 X  8  

COE only:  9     10     0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

A. Student writing will reflect the integration of the core, the arts 
and their real life experiences on 25% of their writing 
assignments.
B. Students will have access to a broad course of study as 
defined in Ed Code 51210 and 51220.

Actual 
Annual

Measurable 
Outcomes:

Student writing based on real life experiences made up more 
then 25% of student writing based on review of student's 
portfolios. The course of study as described in EC.51210 & 
51220 was implemented. 

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
1. Students will be provided 
experiences in and out of the 
classroom to expand their 
understanding and relationships 
between school and the world around 
them.

Transportation 5000-5999: Services 
And Other Operating Expenditures 
Base $8,000.00

Student field trips included:
Shasta Caverns, Whiskeytown, Lassen 
Park, Barnes & Noble, Turtle Bay 
Museum, Drama Production, Nutrition 
Olympics & Bucket filler assembly at 
neighboring school,

Transportation 5000-5999: Services 
And Other Operating Expenditures  
RC 0000 OC 5801   $9,951.62

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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Students will have opportunities for art 
experiences following each field study. 
Student art will be displayed on 
bulletin boards and tables in the main 
hallway, for public viewing.

Supplies and Materials 4000-4999: 
Books And Supplies Base $2,300.00

Student art projects were related to 
their field trip experiences. Products 
produced were displayed as noted.

Materials and supplies 4000-4999: 
Books And Supplies Base $250.00
RC 0000 & 1100 OC4310   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Students will have opportunities each 
week to work within the greenhouse.

District to hire independent 
contractor 2000-2999: Classified 
Personnel Salaries Base $5,300.00
No additional cost for researching as 
was found in last year's plan.   

District hired independent contractor 10 
hr. per week to coordinate with 
teachers on greenhouse experiences 
for students. This program was a great 
success and will be expanded in 2016-
17 year.

Cost of independent contractor 5000-
5999: Services And Other Operating 
Expenditures Base $13,650.00
Research was done in the 2014-15 
plan. No additional cost involved in 
15/16, as we had no students in grade 
7.   
Green House Attendant
RC 0000 OC 2220-2224
   $4,511.78
Green House Supplies
RC 0000 OC 4510
   $2,599.86

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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   Other Subgroups: (Specify)

Will research options for an 
introduction to foreign language by 
grade 7.

No additional cost for researching   Staff was referred to a free online basic 
Spanish course.  Plans are to 
implement it in grade 7 during the 2016-
17 year.

No Added Cost   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

The hours for the Green House Coordinator will be increased from 10 hours a week to 15.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 5 

from prior 
year 

LCAP:

To identify and remediate learning gaps that students have in Math and ELD. Related State and/or Local Priorities:
1     2     3     4 X  5     6     7     8 X  8  

COE only:  9     10     0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

A. 100% of the students will have learning gaps in Math and ELA 
identified and have an individual learning plan developed and 
implemented.
B. Increase student’s progress one and one half year for one year 
of instruction.
C. Baseline established for SBAC in ELA and Math.
D. Reduce class size to enable individualized instruction by 
adding a second teacher.

Actual 
Annual

Measurable 
Outcomes:

This was accomplished using DIBELS, GO Math assessments 
and compass learning assessments. Student progress was 
measured three times during the year to assess growth. Second 
teacher was retained to reduce class size and grade span 
served.
SBAC results:
Of the seven students to be tested we had one opt out leaving 
six ELA results: 2 met, 2 nearly met and 2 did not meet 
standard/
Math results:
4 met and two did not meet standard.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
1. Individual learning plans developed 
based on assessments
*Holes/gaps identified and remediation 
plan(s) established
*Maintain current para educator hours

Increase hours for Para Educators 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $7,000.00

Increased hour for Para Educators, 
provided additional instructional time to 
support and supplement identified  
learning gaps.

Increased hours for Paras 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$6,800.00
 3000-3999: Employee Benefits 
Supplemental and Concentration 
$200.00
RC 0000, 1100, 1400, 3010
OC 2110; 3000s
   

Scope of
Service

LEA-wide      Scope of
Service

LEA-wide              
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X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Review remediation materials and 
purchase new as needed.

Purchase Remedial material 4000-
4999: Books And Supplies Base 
$15,000.00

After review Compass Learning was 
purchased to use as a remediation 
program. 

Compass learning remediation 
program purchased   $2023.75
.RC 0000; 5801   

Scope of
Service

LEA-wide              

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Student progress will be monitored, 
three times per year using Pre & Post 
testing, formative and summative 
assessments as well as using the 
benchmarks in “Go Math” and “CPM 
Math.”

Assessments given as part of 
regular duties of teachers and 
paras.    0
Cost accounted for as part of extra 
hours for paras in Action 1 above   

Student progress was monitored 3 
times a year using DIBLES. 
Assessments were reviewed by the 
PLC and discussed at their meetings. 
Student progress was also monitored 
using the publisher's materials from Go 
Math and CPM Math.

Assessments are given as part of 
regular duties of teachers and paras.   
0
Cost covered in Action 1 above   
No added cost   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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   Other Subgroups: (Specify)

Purchase of a current assessment 
program that will cover primary 
through eighth grade in ELA and 
Math.

 5000-5999: Services And Other 
Operating Expenditures Base $100

Since publishers are now including an 
assessment program with their 
materials the decision was made to see 
if this data would be usable to drive 
instruction.

Publishers: Houghton Mifflin: Pearson 
ED; Literacy REsc.
RC 0000; OC 4110
   $1251.95
Assessment program at no additional 
cost.   

Scope of
Service

LEA-wide              

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Teacher and para training on using 
assessments to guide student 
instruction.

Paid for by Coop funds   Teacher and Para training was done 
through SCOE's leadership and LCAP 
training, a total of 7 sessions. A PLC 
was developed at the school and time 
was set aside for them to meet. 

Paid for by Coop funds   

Scope of
Service

LEA-wide              

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 LEA-wide       

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Partially fund a second teacher to 
reduce class size, to reduce the span 
of grade levels within a classroom, 
and to allow for individualized 

Second teacher 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$20,000.00

Second teacher was continued, class 
size averaged 6 students LEA wide. 

Second teacher   
RC 0000; OC1110 &3000   $63,325.
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instruction LEA wide.

Scope of
Service

 LEA wide             

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 LEA wide      

   All
OR:
X Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

We added Compass learning as part of our RTI and enrichment resources for EL and Math.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 6 

from prior 
year 

LCAP:

Provide students and parents with information and research about the importance regular school attendance 
with a minimum rate of 95%

Related State and/or Local Priorities:
1     2     3     4     5 X  6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

A. Reduce the number of chronic absences by 30% to 4% -
chronic absences11%, June 2015
B. Maintain 95% attendance rate.
C. Maintain a middle school dropout rate of zero.

Actual 
Annual

Measurable 
Outcomes:

No resident students were chronic absentees. 100% of our 
transient students were chronic absentees. Attendance rate was 
93% based on P! & P2.
Maintained a middle school dropout rate of zero

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Teacher will call home and talk to 
student and parent about what was 
missed during the absence and send 
home the work in a makeup folder.

Included as part of regular duties   Secretary made the calls home, teacher 
put together the make-up work folder, 
and met with the parent if they came in 
to pick up the work. 

Included as part of regular duties   
No added Cost   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide              

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)
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Should a pattern of absences develop, 
the Principal will make a home visit to 
verify the reason for the absences.

Included as part of regular duties.   The principal had to make one home 
visit to a student who was chronically 
absent. The matter was referred to 
SARB.

Included as part of regular duties.   
No Added Cost   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

LEA-wide      

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

No changes. We will continue to track resident and transient population to get information on absentees and attendance 
rates.
We will work with transient population to see what can be done to improve attendance.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 7 

from prior 
year 

LCAP:

Indian Springs will maintain school facilities in good repair and create a safe, secure and engaging school 
environment.

Related State and/or Local Priorities:
1 X  2     3     4     5     6 X  7     8     8  

COE only:  9     10     0

Local : Specify 

Schools: ALL      Goal Applies to:
Applicable Pupil 
Subgroups:

ALL

Expected 
Annual

Measurable 
Outcomes:

A. FIT/monthly inspection will be signed off monthly by 
supt/principal and reviewed quarterly for Williams Report.
B. Greenhouse – student engagement – greenhouse logs will be 
kept by students showing time in the greenhouse and project 
worked on.
C. Survey parents and students regarding the safe and secure 
school environment and engagement with school.
D. Maintain zero Suspension/ Expulsion rate.

Actual 
Annual

Measurable 
Outcomes:

Inspections are done monthly.
Greenhouse logs were kept by students and reviewed by 
coordinator and teachers.
Parents reported during "Lunch with your students" that they felt 
their students were safe at school.
There were no suspensions/expulsions during the year.

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
Additional Custodial hours for upkeep 
of school grounds and campus.

employed part time custodian  2000-
2999: Classified Personnel Salaries 
Base $2,000.00

Part time employee 15 hrs a week was 
employed by the district. Worked in 
mornings before school so facilities 
would be clean and ready for staff and 
students.

15 hr week custodial employee 2000-
2999: Classified Personnel Salaries 
Base $14.710.00
Benefits 3000-3999: Employee 
Benefits Base $430.00
RC 0000; OC 2220 & 3000s   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth

Scope of
Service

              

   All
OR:
   Low Income pupils
   English Learners
   Foster Youth
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   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Replace cooling system. purchase cooling system for 
greenhouse 6000-6999: Capital 
Outlay Base $2,000.00

Cooling system was purchased for the 
greenhouse, installed by district staff.

Purchased cooling system for 
greenhouse   $2,500.00
RC 0000; OC 4510   $2,500

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 LEA-wide             

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

Administer survey to students and 
parents.

Done as part of regular duties 
printing cost are minor   

Survey was administered to grades 3-8. 
Only one parent survey was returned. 
The results were positive indicating that 
parent and student felt safe and cared 
for at school. 

Done as part of regular duties   0
No added cost   

Scope of
Service

LEA-wide      

X All
OR:-------
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English 
proficient
   Other Subgroups: (Specify)

Scope of
Service

 LEA-wide             

X All
OR:
   Low Income pupils
   English Learners
   Foster Youth
   Redesignated fluent English proficient
   Other Subgroups: (Specify)

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

We will continue to survey students and parents to get feedback.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 8 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 9 

from prior 
year 

LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original 
GOAL 10 
from prior 

year 
LCAP:

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8     8  

COE only:  9     10     0

Local : Specify 

Schools:       Goal Applies to:
Applicable Pupil 
Subgroups:

Expected 
Annual

Measurable 
Outcomes:

Actual 
Annual

Measurable 
Outcomes:

LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services

Budgeted Expenditures Estimated Actual Annual Expenditures
What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 
pupils as determined pursuant to 5 CCR 15496(a)(5). 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496. 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated: $41,346.
The district's unduplicated population is projected to represent 100% of district students. The district plans to use the supplemental/concentration funds generated by these 
students to maintain smaller class sizes and implement more small group and/or one on one teaching scenarios. This will be achieved by holding staffing at high levels to 
reduce class size and grade spans, and maintaining an intervention aide. The district believes that these strategies implemented school wide will inherently target and thus be 
principally directed toward the disadvantaged pupils and will create an effective instructional plan by providing a more individualized approach.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils.

42.3
6

%

The district's targeted population is 100% of the pupils. We believe the actions discussed in Sections 2 and 3a are appropriately selected to help target the needs of these 
students above and beyond what a base education would provide. We believe that these actions warrant the increased and improved services to these students over a 
benchmark base that meets or exceeds our minimum dollars and ratio.



Page 50 of 53

Section 4: Expenditure Summary

Total Expenditures by Funding Source

Funding Source

2015-16
Annual 
Update

Budgeted

2015-16
Annual 
Update
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Funding Sources 212,949.00 193,096.56 86,229.00 122,775.00 122,775.00 331,779.00
0.00 88,813.96 0.00 0.00 0.00 0.00

Base 46,077.00 16,406.60 34,525.00 34,525.00 34,525.00 103,575.00
Supplemental and Concentration 166,872.00 87,876.00 51,704.00 76,250.00 76,250.00 204,204.00
Title II 0.00 0.00 0.00 12,000.00 12,000.00 24,000.00

Total Expenditures by Object Type

Object Type

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Expenditure Types 212,949.00 193,096.56 86,229.00 122,775.00 122,775.00 331,779.00
0.00 88,813.96 0.00 0.00 0.00 0.00

1000-1999: Certificated Personnel Salaries 21,200.00 1,000.00 30,165.00 60,200.00 60,200.00 150,565.00
2000-2999: Classified Personnel Salaries 14,300.00 87,676.00 29,994.00 29,150.00 29,150.00 88,294.00
3000-3999: Employee Benefits 139,902.00 840.00 6,815.00 14,170.00 14,170.00 35,155.00
4000-4999: Books And Supplies 26,400.00 329.00 18,070.00 18,070.00 18,070.00 54,210.00
5000-5999: Services And Other Operating 
Expenditures

9,147.00 14,437.60 1,185.00 1,185.00 1,185.00 3,555.00

6000-6999: Capital Outlay 2,000.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

All Expenditure Types All Funding Sources 212,949.00 193,096.56 86,229.00 122,775.00 122,775.00 331,779.00
0.00 88,813.96 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Base 1,200.00 1,000.00 200.00 200.00 200.00 600.00

1000-1999: Certificated 
Personnel Salaries

Supplemental and 
Concentration

20,000.00 0.00 29,965.00 60,000.00 60,000.00 149,965.00

2000-2999: Classified 
Personnel Salaries

Base 7,300.00 0.00 15,000.00 15,000.00 15,000.00 45,000.00

2000-2999: Classified 
Personnel Salaries

Supplemental and 
Concentration

7,000.00 87,676.00 14,994.00 14,150.00 14,150.00 43,294.00

3000-3999: Employee 
Benefits

Base 30.00 640.00 70.00 70.00 70.00 210.00

3000-3999: Employee 
Benefits

Supplemental and 
Concentration

139,872.00 200.00 6,745.00 2,100.00 2,100.00 10,945.00
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Total Expenditures by Object Type and Funding Source

Object Type Funding Source

2015-16
Annual 
Update 

Budgeted

2015-16
Annual 
Update 
Actual

2016-17 2017-18 2018-19
2016-17-
2018-19 

Total

3000-3999: Employee 
Benefits

Title II 0.00 0.00 0.00 12,000.00 12,000.00 24,000.00

4000-4999: Books And 
Supplies

Base 26,400.00 329.00 18,070.00 18,070.00 18,070.00 54,210.00

5000-5999: Services 
And Other Operating 
Expenditures

Base 9,147.00 14,437.60 1,185.00 1,185.00 1,185.00 3,555.00

6000-6999: Capital 
Outlay

Base 2,000.00 0.00 0.00 0.00 0.00 0.00
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]


