SHASTA COUNTY BOARD OF EDUCATION
Shasta County Office of Education
2985 Innsbruck Drive
Redding, CA 96003

Special Board Training Session
March 1, 2023
ADOPTED

1. CALL MEETING TO ORDER
The meeting was called to order by President Barry at 8:00 a.m.

Members Present

Kathy Barry, President

Robert Brown, Vice President

Authur Gorman

Steve MacFarland - Arrived at 9:12 am due to an appointment that could not be rescheduled.
Laura Manuel

Denny Mills

Nick Webb

Ava Gebhart, Student Board Member

Members Absent

None

Administrators Present

Judy Flores, Shasta County Superintendent of Schools

Adam Hillman, Associate Superintendent, Administrative Services

Mike Freeman, Associate Superintendent, Instructional Services

Others Present

Carmen Bahr, Executive Assistant to the Superintendent (Recording Secretary)
Kerri Schuette

Marty Schafer

Khi Jackson

2. PLEDGE OF ALLEGIANCE
President Barry led the Pledge of Allegiance.

3. PUBLIC COMMENT
There was no public comment.

4. BUILDING A COHESIVE BOARD TEAM TRAINING BY FRANKLINCOVEY EDUCATION
The training started at 8:15 am. Dr. Marty Schafer and Khieem Jackson from Franklin Covey
provided interactive training with the board which was the first part of a multi-year training
program called "Great Boards." The purpose of the training is to build systems to engage our
community in initiatives where we can positively impact student outcomes, accelerating student
success countywide. In this first session, there was time spent on the four cores of credibility and
areas of focus for high-performing boards.




5. ADJOURN
President Barry adjourned the meeting.

Respectfully submitted,
Judy Flores, Shasta County Superintendent of Schools
Ex-Officio Secretary to the Board



